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TOKYO 

December 14, 

Dear l"rank : 

I would give a great deal to know your mind about 

Japan and all her works. It seems to me to be increas­

ingly clear that we are bound to have a showdown someday, 

and the principal question at issue is whether it 1s to 

our advantage to have that showdown sooner or to have 

it later. 

The chief !actors in the problem would seem, !rom 

this angle, to be: 

(1) whether and when Britain is likely to win the 

European war; 

( 2) whether our getting into war with Japan would 

eo handicap our help to Britain in Burope as to make the 

---di!!erence to Britain between victory and det•at; and 

(3) to what extent our own policy in the Par East 

must be timed with our preparedness program and with 

reapeot to the r elative strength or the American and 

the Japanese navies now and later . 

Those are queationa which, with our limited 1ntorma­

t1on hera, I am not qualified even approximately to answer. 

J'rom 

The President, 

The Wh1 te House. 
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From the Tokyo angle we see the picture roughly as 

follows: 

.After eight years ot ettort to build up sollllthill8 

permanently oonatructive in American-Japanese relations, 

I tind that diplomacy bae bean defeated by trends and 

forces utterly beyond ita control, and that our work hae 

been awapt away as 1t by a typhoon with little or nothing 

remaining to show tor it . Japan bas become openly aDd 

unashamedly one or the predatory nations aD4 part ot a 

system which aims to wreck about everything that the United 

States stands tor. Only insuperable obstacles will now 

prevent the Japanaae from digging in permanently 1n China 

and from pushing the southward advance, with economic con­

trol as a preliminary to political domination in the areas 

marked down. Economic obataclas, such as may arise from 

American embargoes, will seriously handicap Japan in the 

long run, but meanwhile they tend to push the Japanese onward 

in a forlorn hope ot making themselves economically self­

sufficient. 

liistory bas shown that the pendulum in Japan 1e alwaye 

awill8ill8 between extremiat and moderate policies , but aa 

th1118s stan4 today we believe that the pendulua ia more 

likely to awing still turtber toward extremes than to reverse 

ita direction. Konoye, and especially Matsuoka, will tall 

in due courae, but under present ciroumetanoes no Japanese 

leader or group ot leaders could reverae the expansionist 

program and hope to survive. 
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Our own policy ot ,UDhurried but ot inexorable deter­

lllinat1on in meetiJlc nary J'apueae atep with eo• atep ot 

our own haa been eminently will, and that policy hu aunlc 

deep into J'apaneae eea.ciouaneaa. But while important 

el ... nta 111011g the lapane11 people deplore the oourae which 

their lea4era are t4k1ns, thoae elementa are nevertheleaa 

iDArtioulate an4 }ICIIIrerleaa and are l111:ely to r•a1n ao. 

lfeauwbile the Germane here are workiDg overtime to push 

J'apan into war with ua. I have told Matauoka point blanlc 

that hia eountry 1e headill8 tor disaster. He has at least 

aeen that his ettorta to intimidate us have fallen flat 

and have had an ettect precisely the reverse ot that 

intended. 

It therefore appeara that sooner or later, unless we are 

prepared, with General Hugh J'ohnaon, to withdraw bag and 

basgage trom the entire aphere ot "Greater East Asia incl ud­

iag the South Seaa• (Which God forbid), we are bound eventually 

to come to a hea4-on olaah With J'apu • 

.l prosreaaively firm policy on our part will entail 

1Div1table riaka - e.peo1ally riska ot sudden unoalculated 

atrokea auch aa the a1nlciDg ot the PANAY Which might antlame 

the .AMrican people - but ill ., opinion those rialta are leaa 

in decree than the tar sreater future 4a~~gera which we would 

taoe it we were to follow a policy ot laiaaer-taire. 

In 
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' In other worde, the risks ot not taking poeitive measures 

to maintain our tuture security are likely to be much greater 

than the riska ot taking positive measures as the southward 

advance proceeds. So tar as I am aware, the great majority 

ot the American people are in a mood tor vigorous action. 

The principal point at issue, as I see it, is not Whether we 

must call a halt to the Japanese progr11111, but When. 

It is important constantly to bear in mind tbe tact that 

it we take measures "short ot war" with no real intention to 

carry those measures to their tinal conclusion it neceesary, 

such lack ot intention Will be all too obvious to the Japanese 

who will proceed undeterred, and even with greater incentive, 

on their way . Only it they become certain that we mean to 

1'1ght ir called upon to do so will our preliminary measures 

stand some chance ot proving ettective and ot removing tbe 

necessity tor war, - the old story ot Sir Edward Grey in 1914. 

It by auch action we can bring about the eventual dis­

crediting ot Japan's present leaders, a regeneration ot 

thought may ultimately take shape in this country, permitting 

the reaumption or normal relations with us and leading to a 

readjustment ot the whole Pacitio problem. 

In a nutahell that ia about the way I regard the present 

and tuture situation . No doubt you have seen 101111 or 117 

telegrama Which have tried to paint t he picture as clearly 

as has been possible at this post wbere we have to tumble and 

grope tor accurate i nformation, limply because among the 

Japaneae 
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Japaneee themselvee the right hand orten doesn't know 

what the lett hand is doing, Their eo-called "New 

Structure" ie in an awt'ul mess and the bickering and 

controversy'that go on Within the Government itselr are 

past belief. Every new totalitarian etep is clothed i n 

some righteous- sounding slogan. This, indeed, is not 

the Japan that we have known and loved . 

Ir you are willing to give me even a cue to your 

thoughts, either in a personal ultra-confidential letter 

or orally by some trustworthy person coming out here, it 

Will be or tremendous help. 

I cabled you my enthusiastic and arteotionate con­

gratulations on your re-election. You are playing a 

masterly hand in our roreign affairs and I am profoundly 

thankful that the country is not to be deprived or your 

clear vision, determination and splendid courage in 

piloting the old ship or state , 

ll'aithtully yours, 

JOSKPH C. GREW 
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AIO:RJOAI ElfllUII 

J.OIIDOII ( UG&.AID) • 

Plea .. ou 1 '•-'• \ho hllovlq •••-.. hDa ua. 
Pr .. l4eft\ 'o 'he t OI'MJ' n&Yal periOD I 

QllorJ: r or 10mo u .. I han ~ugbt \hat tor "'•••'­

tar1aa aad abo polUloal J'O&IOU l1Jdto4 qv.&DU Uoo of 

m1lk :~nit Y1 ha1n oono&D,rdoe tor ohUdl'on llwld 'be ••n' 

"' ~c3 -/1 "> unooouphd P'ranoo t o be d1Jtr1'bu, ed IU\dtr tho atr1e' 

control end euperTle1on ot the Aaorlonn Red Croea . I 

dhcueaed thh aatt~r w1 t h Lord Loth1an bef or e h11 4oatb 

Md llo~ DaY11 also JU'blaJ. tted to him & oropoed on be­

halt ot t he AMr!.ean Red crou .tl.1oh I.oth1an :rMomnon4e4 

to 7 our OoYornaont . TM llrlUJh blookad.o au'bor1Uoo, 

tlhlle uprooolac OJIIP&t!Q- wUh 'h• 14oa , rotlato4 t o penl' 

\he J\e4 Orooe t o eoll4 non 1111lto4 C'!llllftt1tl .. ot a1llt tor 

ehlltroft on 'bo pollll4 CUt U wuld bo dlttlouU to aako 

a 4hU•Uon bohMA Mowplo4 aa4 1&DHOliPh4 '•l'ritol'1ooJ 

\hat 1\ w1114 ...Un 'be lllMirefo to ..U u uoopUon hJ' I 
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...... 1 .. hMM1 aat .W lrlUM ,Ulle .,lal .. wlllt 

._ IIMU1e • 

., .. u ... u *' lt 11 1epeal ... apetl•t " 

Mile a U1U•U• ._, ...... ._1 .. eat aa11 alet tlrl'l­

'W'l... IIlia UIUMU• wlllt appl)' u ... ._1 .. PNM1 

t.J/ ;J..l.-/1 Dt 11.knlll, 1t ...,.1, tl W,ala. J llaow,.. wlU 

..,.M~Rte ...,, tb.ll tw1rra•t 11u .. , t1t1 •1lP'IIt 

ut•tlD 1t .... nau .. lilT ,.u., wll1u wlllt ..un 

1r alltat1 ap.laet Ule 1tt1 ... , et Ule ll'lUab 1111oeU41. 

It 11 .. ....,,, .. .,..11111111'7 \1 teet tblll la 'errl-

._,111 ... 1111111 111J ...... fl .... aat lt 11 Utt1elllt tl 

....... .., IU.. ..... teftllt ,_ ltben tl , ... til• 

wtn at a1t11W hrrnJ tlreltlJ • latlreltlJ. 

o.r tat1rraU• u tbat 1a 1Mlt1• te urtala 

..Ueal 1.,11. tllere 11 a 11r1._ .... It 111U aa4 

d? I• ...... u.te1 t1r alalUrea 1114 11111 la71tt11 la 

......... hull aat I • MIIYlMit tbat te IIIPPlJ tblll 

1 ... 1111 ..a.. tlfla1te IDtl?lDI aa4 ....... .., ....... 

walt .. , liiiMflt .. ...., ., ... 1t -~ 'I •• lftl' till 

PaiRtll ,..,11 --~ IIRtlallt 11 tW'IliiW IIOrl ta .... lillJ 

\1 wte .... , lrltata ..a 'MI•- .... u.u11 te Jlla­

IIW wl?ll ~e....,. .. WI •tlal lftl7 .,, .... wl til tile 
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nu, t.na ,, •• IM1t ._ la 1lao "' u -.J.t 

......... ..r llaM .,..,1&117 .. be alllo •• ••• ... U.. 

ef Ual•et Uall ..... U 1-. U tbe flU, ......... . 

la trt.n''7 .. • U4 "'-" .. uau• h~ ... lU, 

.... lll'ltala. 

1 tiWIIl 1' Wlll.t • ...... u., U4 ••• .-uer 
, ......... i'laea ... o ............... , ......... 17 

te h'fll1e ... w lano1e• ..,. -. .. te .... ol11e. 

rap17 .__., ... of •• ow;• w111t 11 :•l•• n .... ..,. 
aU.k r.. tla,rlwtln t.u. p 0. -.n ... Jet O...a la 

e,asa .. tlao e,ulala olnllU PIJ latin, ut tiM •• .. t.•llll 

.,.. ., ....... ...u " ~-··· ., ..... ,u .... 
1IW1t ....,.lao ..Uaal a-.,lloa, dU, n U.t.. ......... , •• , 

... ~ ..... , .. tate elal1 ..... , ...... 1 .. , ••• , ... 

41•'"'""" _.... 0. .... I'Ylaln et 0. .a.ert.eu let 

GNu. It 0. .. .,.._ et 'lale tt.n• elll• la aunt.t wltll 

•U•tae..., "1111'•• oUae• latlYlt.l *'" emlt be ••• 

.-. ... •'17· Ia Uala ~ w .-lt, of oml'la, ll:o .. eoaue1 

et tiM auuun. "' .. ,,.. wwl.t tate .. be .. .,.,.., '' 

..... , .. , ....... , ........... .,.u ....... , .., 

.... 1111'"\o UOll ..... W le~ ll aM alae1llt 000 .. 7 UleH ... ,.... 
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~ '" llaMr, ..,. tealft te att01'4 relWt te tale 

dY111U ~Ul• la lpala ~ la part 4u to tllo 4ea1~ 

ftl'Noa_. bJ JtNJ> t..er .. t tllat w .U.14 tuo nob 

••U•· I teol tllat U ~ ot tllo •tlloat U~»o ..... o to 

aaa ... .., .... ueal ottort to uap lpala out ot tbo ...-

or t.- a14111e t:ho Ax1a ,..... • It t1ae pollor ot otto~ 

rellot la to M WM!ortaua, I .. oonn .... t.bat u aboal.4 

M =•t...,kn..., wUiaout r.rtllor llela7. hrtlao,.,re, 1f 

1J Pia la pna aoalataaoo •• tllla low ... at 1a aot alllo 

w aoat nea aUk tfW' tba rellof ot tbo ob114rea la 

aoooiJpl .. '"-••· tho 4htlMU• uto llotwoa uao two 

oowatJ'lu "' tllla ...,..._.., walt, la 1JF J"«prat, bolp 

to wakoa t!la rea1awaeo of tale Y1GIIT Ina: uaat to tbo 

pre .. vo DOW Hl .. OUNh .. 1JP08 tbat ........ , • 

lkn f· t'o ..a tlloao laolatot u4 oo .. Ulelra1 a..,_ 

tloM te ,. .. low .. •t'• .... Nl lllulrato pollor wtll.t 

.. , la !IF J .. prat w·' *- 111oolra4o MP J..,.,.Uao 

Ua •••naN •latn'Mo. .. 

It praot1 oable and der1rable, paokager tor Br1t1rh 
• and other pr 1ronerr ot war 1n GeraanJ could l 1kew1re be 

1nol~d 1n the rh1paent and be unloaded at Mar re1lle tor 

t r anrrh1p .. nt to Oenoya. UIIQUOTI d 11 

rJ~~ • U: SW: I J 

\ 


	0001
	0002
	0003
	0004
	0005
	0006
	0007
	0008
	0009
	0010
	0011

