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January 3, 1942

My dear Mr. Secretary:

The victory over our enemies will be achieved in the
last analysis not only by the bravery, skill and determination
of our men, but by our overvh-lming mastery in the munitions
of war.

The concept of our industrial capacity sust be completely
overhauled under the impulse of the peril to our natlon.

Our associates smongst the united nations are alrsady
extended to the utmost in the manufacture of munitions and
their factories fall far short of the needs of their own
armies. UWe must not only provide munitions for our own
fighting forces but vast quantities to be used against the
enemy in every appropriate theaster of war, wharever that may
be.

I am, therefore, sending this directive and instruction
to the War Department, which relates to two phases of our
munitions effort.

First, a large increase in the production of varlious
munitions of war in 1942 and, secondly, the production to be
achéved in 1943.

Every non—essential ecivilian use must give way to the

urgeney of the needs of our armed forces. Our men and machines

must be used to the very limit to attain our goals.

J,—""-\

The lHonorable
The Secretary of 'ar. 9.5-
e
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Following are the list of munitions and the
schedule you are directed to fulfill:

1942 1943
AIRCRAFT
Long Hange, Heavy & Medium Bombers 11,300 30,000
Light, Live, Torpedo & Scout Uombers 11,000 17,000
Pursuits 16,000 38,000
Observation & Transports 6,700 15,000
45,000 100,000
TANKS
Heavy 500 5,000
Medium 25,000 50,000
Light 19,500 20,000
45,000 75,000
ANTI-AIRCRAFT
Light 37 mm. 1,600 -
4O mm, 13,000 25,000
Heavy 90 mm. 5,400 10,000
20,000 35,000
ANTI-TANK
37 M. 13.'?0('-‘
3» 1,200 4,000

MACHINE GUNS (Ground, Tank A.A.)

30" 330,000 330,000
50" 170,000 170,000

500,000 500,000
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In addition to the above, I want the ammunition produced
commensurate to this program on the assum/tion that these
munitions of war are to be used in combat,

In so far as aireraft are concerned, I wish you would Al ¥
confer with Secretary Knox as to the appropriate distribution
by types as between the Army and the Navy.

I realize that you may wish to recommend some increases
or amendments in this program but I wish the substunce of this
instruction to be initiated at once in all its implications.

Very sincerely yours,

/8/ VRANKLIN D. MOOSEVELT

Codes to:
Seeretary Knox.
Mr. Knudsen.
Mr. Hillman,



SEREET January 5, 1942

My dear lr. Hillman:

The victory over our enemies will be achieved in the
last analysies not only by the bravery, skill and determination
of our men, but by our overwhelming mustery in the munitions
of war,

‘The concept of our industrial capacity must be completsly
overhauled under the impulse of the peril to our nation.

Our asscciates amongst the united nations are already
sxtended to the utmost in the manufacture of munitions and
their factories fall far short of the needs of their own
armies, We must not only provide munitions for our own
fighting forces but vast quantities to be used against the
enemy in every appropriate theater of war, wherever that may
be.

I have, therefors, sent this directive and instruction to
the War Department, which relates to two phases of ouwr munitions
effort.

First, a large increass in the production of various
munitions of war in 1942 and, secondly, the production to be
Iﬂhilﬁd h‘ lm-

Every non-essential civilian use must give way to the
urgesncy of the needs of our wrmed forces. Our men and machines
must be used to the very limit to attain ouwr goals.

The Honorable oS
Sidney Hillman, *"
Associate Director,
Office of Production Management.

.‘.l-
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Following are the list of munitions and the

schedule you are directed to fulfill:

AIRCRAFT
Leng Range, Heavy & Medium Bombers
Light, Dive, Torpedo & Scout Bombers

Pursulte
Observation & Transports

TAKKS
Heavy

Medium
Light

ANTI-ATRCRAFT
Light 37 mm.

LO mm.
Heavy 90 mm.

ANTI-TANK

47 mm.
3!

u.t_.mmr': GUNS (Ground, Tank A.A.)

- 30"
. 50"

1942 1943
11,300 30,000
11,000 17,000
16,000 38,000

6,700 15,000
45,000 100,000

500 5,000
25,000 50,000
19,500 20,000
45,000 75,000

l.m -
13,000 25,000

5,400 10,000

20,000 35,000
13,?‘” -
1,200 4,000
330,000 330,000
170,000 170,000
500,000 500,000
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In addition to the sbove, I want the ammunition produced
commensurate to this program on the assumption that thece
munitions of war are to be used in combat.

I realize that the War Department may wish to recommend
some increases or amendments in this program, but I wish the
substance of this inctruction to be initiated at once in all
its implications.

Very sincerely yours,

/s/ FRANKLIN D, ROOSEVELT



S Jamary 5, 1942

My dear Mr. Knudsen:

The victory over our enemies will be achieved in the
last analyeis not only by the bravery, skill and determination
of our men, but by our overwhelming mastery in the munitions
of war,

The concept of our industrial capacity must be completely
overhauled under the impulse of the peril to our nation.

Qur associates amongst the united nations are already
extended to the utmost in the manufacture of munitions and
their factories fall far short of the needs of their own
armies, Ve must not only provide munitions for our own
fighting forces but vast quantities to be used against the
enemy in every appropriats thpater of war, wherever that may
be,

I have, therefore, sent this directive and instruction to
the War Department, which relates to two phases of our munitions
effort.

First, a large increase in the production of various
munitions of war in 1942 and, secondly, the production to be
achieved in 1543,

Pvery non-essential civilian use must glve way to the
urgency of the needs of our armed forces., Our men and machines
must be used to the very limlt to attain owr youls,

The Honorable
William 5. Knudsen, :
Director, Office of Production Management,



Following are the list of munitions and the
schedule you are directed to fulfill:

1942 1943
AIRCRAFT
Long Range, Heavy & Medium Bombers 11,300 30,000
Light, Dive, Torpedo & Scout Bombers 11,000 17,000
Pursuits 16,000 38,000
Observation & Transports 6,700 15,000
45,000 100,000
TANKS
Heavy 500 5,000
Vadium 25,000 50,000
Light 19,500 _ 20,000
“ 45,000 75,000
ANTI-ATRCRAFT
Light 37 mm. 1,600 -
LO mm, 13,000 25,000
Heavy 90 mm. 5,400 10,000
20,000 35,000
 ANTI~TANK
37 mm. 13,700 o
I 1,200 1,000

¥

/ MACHINR GUNS (Ground, Tank A.A.)

30" 330,000 330,000
. 50" 170,000 170,000

500,00C 500,000
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In addition to the above, want the ammunition produced

I
commensurate to this program on the assumption that these
munitions of war are to be used in combat.

I realisze that the War Department may wish to recommend some
increases or amendments in this program, but I wish the substance
of this instruction to be initisted at once in all ite implications.

Very sincerely yours,

/8/ FRANKLIN D. RODSEVELT



HEMRY L. STIMSON FRAMH KMHOX WILLIAM §. KMNUDSEN BIDNEY HILLMAMN

OFFICE OF PRODUCTION MANAGEMENT <
OFFICE OF THE DIRECTOR GENERAL (_@ : .g,/,_
WASHINGTON, D. C. & ’(_‘
0. & %
January 7, 1942 & 6};0 % Q&
Y W,
S

The President
The White Houee

My dear Mr. President:

I wieh %0 acknowledge receipt of your letter
of January 5 dealing with your instructions to the
War Department regarding the "all out"™ program for
war munitions.

Please be assured that the schedule you have
outlined shall go into effect immedistely and the
necessary steps teken to insure the deliveries as speci-
fied.

There will be & large amount of funds reguired
for facilities and which I trust Congreess will speedily
provide.

Youre very sincerely,



Q /THE WHITE HOUSE

WASHINGTON

January 12, 1942.

MEMORANDUM FOR
THE SECRETARY OF WAR 3~

I think Frank Knox is right.

For thc time being the matter can
be possibly maintained “under
consideration®. Please return

for my files.

af Memorandum for the President from the Secretary

of the Navy, ®xxx 1/1/42, referring to letter sent
to him by Mr. Early which someone had written to
the President concerning Lindbérgh's offer of his
services to the Army. Mr. Knox states he would not
become involved in any discussion but would leave
it to the Army to handle. TIf it were & Navy
question the Secretary would offer Lindbergh an
opportunity to enlist as an air cadet, like
anybody else would have to do.

i ;ﬂ’yw..
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January 12, 1942

Deur Mr. Patterson:

I have your letter of January 10 making recommendations
relative to the schedule for 1942,

It seems to me the recormmendations ns to anti-airecraft
guns are so modest that my original objective should be main-

tained.

I agree to the 37 mm. anti-tank guns from 13,700 to
17,00 and am quite willing to include the new 57 mm. gun
along with the 3" gun, making the total of those 3,700, and
to reduce the machlne gun to 400,000 in 1942, providing a
goal of 125,000 50 caliber and 175,000 30 caliber.

Very sincersly yourw,

The Honorable

Robert P, Patterson,

Under Secretary of Var, x_z.r
War Department,

bigh fdp««/



THE WHITE HOUSE
WASHINGTON

January 12, 1942

Miss Tully:

Mr. Hopkins said he would
like very much to have this
signed tonight if it is possible,

Lois Berney



THE WHITE HOUSE
WASHINGTON

January 12, 1942

MEMORANDUM FOR THE PRESDIENT:

I have gone over this and recommend
that the following amendments be made,
I have therefore drafted the attached

letter to Judge Patterson.

HARRY L. HOPKINS K.r”‘?



WAR DEPARTMENT
OFFICE OF THE UNDER SECRETARY
WASHINGTOMN, D. C.

January 10th, 1942,

MEMORANDUM TO MR. HARRY HOPKINS:

Attached is & letter for the President,

along the lines which we discussed by telephone this

morning.
Robert P, Fatterson,
Under Secretary of War.
rppi:lm
Ene-let to
President.
+ Noca evelt Li 'brary

r;.r.-;.:-;IFlED
“ull DIR. 5200, (8/27/58)

Date- 2- Av~ 5§

ot Caol /oo
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WAR DEPARTMENT
WASHINGTOMN

January 10th, 1942.

The President,
The White House.

Dear Mr, President:

Your directive of Yanuery 3, 1942, relative to
the production of specified munitions in 1942 and 1943 1s now being
implemented by the War Department.

In order that the specifisd munitions mey be pro-
duced in balance with each other end in accord with the needs of the
united nations, I desire to take advantage of the opportunity afford-
ed by the last paragraph of your letter to recommend amendments in
this program. These recommendations will have 1little effect on the
over-all production desired in 1942; the dollar value of the quan-
tities you proposed for production in that year is approximately the
same as the dollar value of the quantities here recommended. It is
believed that the objective on machine guns for 1942 stated in your
directive, a total of 500,000, came about through eclericel error in
the data submitted to you.

1942 Objective 1942 Objective
Prescribed by Recommended by

Items the President the War Department
Anti-eireraft
Light 40 mm. 13,000 12,559
Heavy 90 mm. 5,400 5,060
Anti-tank
37 mm, 13,700 17,048
3-inch or 57 mm. 1,200 3,680

Machine Guns (ground, tank, A.A.)

+30 Cal. 330,000 265,876
+50 Cal. 170,000
‘dunklin D. Roosevelt Library 500,000 389,418

DECLASSIFIED
IJI]D ﬂlﬁ‘ 5200.9 (9/27/58)
Date- 2 .2 4. S~ p m

Signature- @J-.e( ‘?p -#-db'c



The President —2- Januaery 10th, 1942,

It has been necessary to introduce the 57 mm.
gun with the 3-inch gun as an anti-tank weapon, primarily be-
cause the needs of the united nations for anti-tank weapons
are considerably greater than indicated in your directive.

Computations of the quantities of other munitions
which are to be the goals for 1942 production are under way in
the War Department, and every effort will be made to insure the
production of these items in order to furnish the munitions of
wer in proper balance. The distribution of the airecraft objec-
tive set by you is now under consideration between the War De-
partment and the Navy Department and should be in shape for
your approval within a few days.

Your approval of the above amendments is desired.

Respec yours,

Acting Secretary of War.
rpp:lm

Fran¥lin D. |

BECLASSIFIED
DOD DIR. s200.5 (o/27/58)
Date- / & R e é(

Bignature- : Z :

SECRE!

cet



February 6, 1942

My dear Mr. Secretary:

I understand some difficulty has arisem
over the use of the alrplane production figures
vhich were included in my letter of Jamuary 3 teo
the Secretary of War.

I hereby authorise you

to make these
figures available to any person to whom these date
are necessary in the fulfillment of our airplane

production program,

Sincerely,

FRANKLIN D. ROOSEVELT

The Honorable Robert P. Patterson
The Under Secrstary of War 2285
m, b. C.

xzf?%;t;/



THE WHITE HOUSE
WASHINGTON

MEMORANDUM February 6, 1942

TO: MISS TULLY
FROM: MR. LUBIN ,r.#.ﬂ?‘

I vould appreclaete it if the President
could untangle a bit of red tape which seems to have tied
the WFB in a knot.

———

] q?;r The Secretary of War has made available to
the Aircraft Divislon of WPB the President's directive of
Jemuary 3, vhieh specifies the airplane production program
for 1942. It appears that this letter was stamped SECRET.
As legally interpreted, this means that the figures in
the directive cannot be made available to the various
manufaeturers with vhom negotiations are to be made. If
the word "secret" on the letter is changed to "confidentizl",
the figures could then be released with "the specific ap-
proval of the Secretary of War."

The ¥War Department says it has no authority
to change the document from "secret" to "confidential®
without the express authority of the President.

I am attaching herevith a letter for the
President's signature which I think will rectify the
situation.



THE WHITE HOUSE
WASHINGTON

January 11, 1942

MEMORANDUM FOR MISS TULLY:

This was answered on January 4
by a letter to the Secretary of War
which the President signed. No

further action is necessary.

H.L.H,
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WaR DEPARTMEMNT
""- & WASHINGTOMN

December 30, 1941

Dear Mr, President:

The desires you expressed in your letter of December 28, 1941,
concerning the Soviet ald program have been the objectives of the War
Department since the protocol was received, The importance of the main-
tenance of the whole Bussian program is fully appreciated by thies
Department and the only steps which have been taken thus far to alter
that program have been in the interest of filling certain vital emergency
needs of the United States. We have been giving conelderation to as
full a resumption of this program as possible and in order that you may
be famliliar with these studies, I am encloeingz a tabulated schedule of
what I propose to forward during January, February and March, 1942,
While this schedule ig not in all cases in accordance with the protocol,
there are certain difficulties, including shipping and production
difficulties as well as our entry into war, which have made some
departures from the protecol inevitable,

Because of these primery considerations, as well as more
detailed reasons given in each case, I request you to authorize the
specific amendments which are described below, which I believe you
wlll agree are well within the spirit of the protocol.

In the paet three monthe it has been poseible to dispatch
to Ruesla but 452 of the 750 tanks called for by the protocel. The
shortage of 298 tanke cannot be made up prior to April 1, 1942, for
the followlng reasons!

Although the United States Forcee are scheduled to receive
less than 25% of our own tank production for the next three months,
it has been necessary to supply certain tank unite of the United States
Forces which have been sent to Hawall and to the Pacific Coast, and

which may shortly be sent abroad.

The British have been forced to forward tankes to Malaya
from other theaters for immediate use there but this has been done
on the baeis of replacing them with tanks scheduled for tranefer from
our production to the British in the next three months. Another
reagon for the reduced quantities avallable is the shortage in produc-

tion of 756 mm tank guns.

After consldering these factors, a schedule has been worked

Joc, B(E) and B(D) or (E)

S0 g o7y

By 4Wd,



out which will increase the monthly protocol rate of 250 to 300,
and the deficit of 298 tanks will be made up by June 30, 1942,

Due to the acute ghortage for our own forces and the
likelihood of their early employment in combat zones, the total
number of anti-tank guns originally scheduled for the period
December 1941 - March 1942 will now be scheduled for the month
of March 1942,

The protocol calls for 152-90 mm AA guns, Four have
been shipped, The meagerness of our production, together with the
great need for antl-aireraft equipment in our own forces makes it
undesirable in my opinion to forward any anti-aircraft equipment
in the next three months.

Calibre 30 ammunition will be forwarded at an approximate
rate of 5,000 rounds per machine gun during the next three months.
However, calibre 50 stocks are so small, and production so uncertain
that only 2,000 rounds per aireraft machine gun can, in my Jjudgment,
reasonably be forwarded in January, and further examination will
have to be made toward the end of that month on the basis of the
expenditure by our own forces, and the actual production available,
before further schedules can be made. Calibre 45 ammunition can be
furnisghed at the rate of 2,000 rounds per submachine gun,

The 37 mm A.P, shot was exported to the exclusion of the
needs of U, 8, forces in continental U, 5. until December 7, 1941,
To support the armored force units, as well as the anti-tank weapons
in our divielons, which are destined for early employment, there is
a stock of less than 200,000 rounds now on hand, The Jamary produe-
tion from U. 5. orders will only increase this to 400,000. In view
of these circumstances, it ig unwiee to forward to Russia in January
more than the number of rounde per tank gun which it has been possible
to furniseh in the past, namely, 300 rounds. Pending a clarification
of the employment of our own forces, and possible increases in produc-
tion, schedules for February and March have not been made,

With regard to aircraft, the protocol provides for the ship-
ment of 100 pursult airplanes and 100 light bomber type airplanes
each month beglnning October, 1941, and extending through June, 1942,
There has actually been shipped to USSR, 76 pursuit airplanes and
44 more are in procese of being shipped, making a total of 120 which
will heve been shipped by December 31, 1941, There will remain a
balance of 780 to fulfill the protocol commitment. It is planned to



deliver these 780 airplanes at the rate of 100 per month beglnning
January, 1942,

The protocol provides for 828 light bomber type airplanes
of which 48 have actually left the United States, 33 are now on dock-
side, making a total of 81. The balance of 747 we intend to ship at
the rate of 100 per month beginning January, 1942,

Neither the approved, and what I consider to be the
essential, plane for the organization of 24 pursuit groupe and seven
light bomber groups of the United States Air Force by June 30, 1942,
will permit any increase in these categories beyond those set forth
above.

The protocol requirements for Toluol will be met by the end
of August 1942 and for Diphenylamine by September 1942, Approximately
one-half of the protocol requirements for Dibutyl-Phtalate will be
delivered by the end of June 1942, This item is being restudied with
a view to increasing deliveries. The protocol deliveries on Dimethylan-
iline will be completed in September 1942. The need for these items in
the manmufacture of explosives and powder to balance our own production
linee necessitates the indicated delays.

The protocol requirements on Phenol, Sodium Bromide, Phosphorus,
T.N.T., and Ethylene Glycol will be completed either before or by the
end of June 1942, Boric Acid, Formaldehyde and Metallic Sodium, which
are not included in the protocol, will be delivered as desired by the
U.8.8.8.

The protocol requirement for sole leather will be met before
June 1942, U.S5.S.R. has placed orderes for 900,000 pairs of Army shoes
on which delivery will be completed in April. It is expected that an
additional order for 600,000 pairs of shoes will be placed.

Army cloth is being supplied in accordance with total protocol
requirementa.

Approximately 12,000 trucks have been furnished U.S5.5.R. to
date and this will be increased by 15,000 to 20,000 during the period
Jamuary - February 1942, During the period March to June 1942 trucke
will be furnished at a rate sufficiently in excess of 10,000 per month
to complete the protocol requirements by the end of June 1942, It is
currently intended to furnish the 4,000 - 1/4 ton trucks (Jjeeps) desired



.

by the Bussians at the rate of 1,000 per month commencing in March
1942 which will be in conformity with the protocol. The delay in
commencing shipments is due to the necessity of equipping certain =
taglk forces prior to their departure from the United States.

Medical supplies are being procured and forwarded in accord-
ance with various agreements which have been made with the representa-
tives of the U.5.8.R.

In the interest of the most effective employment of all
punitions, 1%t has been determined that hereafter anything in excess
of one month's accumilation of supplies awalting transport may te
diverted for the use of United States or other forces.

It is also necessary to point out now that we are at war
that any substantial fallure to produce the supplies as scheduled
must serve as & basis for a readjustment of the amounts to be forwarded.
I anticipate that our deliveries will be increased rather than reduced
now that we are at war but I feel that I must, as a matter of caution,
point out that exigencles may arise as a result of our entry into the
war which preclude us from making any absolute commitments.

Sincerely yours,

Sl A S

Secretary of War

The Preglident
The White House
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Office Defense Aid Director
Dec. 30, 1941
(4 peges)



TAKKES ARMALENT FOR TANKS
Light | Medium kachine Guns kount Tripod | Gun, Sub- Gun Gun Gun Shot, 37mm
Tanks Tenks | Cal..30 MI919AL Cal..30 M2 mechine | 37um Tank | 75mm Tank| 37mm A.T.| A.P. K51
Cal..45
1942
Jan, 146 152 1338 596 450 298 152 o 90
Feb. 146 154 1346 600 454 300 154, 0 not scheduled
karch| 146 154 1346 600 454, 300 154 63 not scheduled
SMALL ARKS AMUNITION
Units 1,000
' Cartridge Link, M.B. | Cartridge
Cartridge Cel..30 Link, M.E. Cal. .50 Cal,..50 Cal. .45 Shell, 75mm
Ball | AP Tacer Cal, .30 Ml A.P. | Tracer ML & M2 Ball H.E. Normal Charge
1942
Jan. | 5,780 950\ 1,270 1,187.5 EOO 200 1,000 900 136
Feb. | 5,600 1,040 1,360 1,300 not s¢heduled |not scheduled g00 138
Mareh | 5,600 | 1,200 | 1,200 1,500 n " " " 900 139
Page 1.
DECLASSIFIED

08D Letter, 5-3-78



SIGHAL EXPLOSIVES
Wire Telephone, Telephons,
W 110 - B Sound Power. Field, Russian. T. §. T, Toluol
(miles) (tons) {tons)
1942 19L2
Jan, 74,000 0 9,500 Jan. 100 2,000
Feb. 50,000 2,000 18,900 Feb. 100 2,000
March €2,000 10,000 21,900 March 500 2,000
QUARTERMASTER
Trucks, Shoes, Cloth Cloth,
Assorted. Leather Service. Overcoating. Suiting.
(tons) (yards) (yards)
1942
Jan. 7.500 1,500 100,000 1,000,000 400,000
Feb. 7.500 0 250,000 completed completed
March 10,000 0 250,000 completed completed
DECLASSIFIED

Page 2

08D Letter, 5-3-78



CHEMTCATS

Phenol Sodium Phosphorus Dimethyle- Kollox=
Bromide Aniline iline
{(tons) (tons) {tons) {tons) [ tons)
1342
Jan, 750 132 300 75 300
Feb. 750 150 300 130 300
March 750 150 50 130 300
CHEMICALS
Ethylineglycol Borie Acid Formaldehyde Sodium Metallie Diphenylamine Dibutylphthalate
(tons) (tons) (tons) (tons) (tons) (tons)
1342
Jan. 120 150 L2s at rate desired 100 100
Feb, 120 completed completed woom n 100 150
Marech 120 completed completed A n 100 150
DECLASSIFIED

Page 3

0BD Letter, b6-8-i.



Bombars
Medium Light Pursuit

Jan, 12 100 100
Teb, 12 100 100
March 12 100 100
April 12 100 100
May 12 100 100
June 12 100 100
July - 100 100
Ang. 2 100 100
Sept. - 100 100
Oct, - - 5
Yov, - - =
Dec, - » = DECLASSIFIED

Page 4,

08D Letter, 6-3-72



| SRS % Soa
iy dear ¥r. Secretary:

The recommendations contained in your letter of December 30, 120
1941 &g to the revieged nllocations under the MYoscow Protoeol ere, x
in genersl, approved as minimum schedules.

However, in view of the probabllity of accelerated production
due to our emtry into the war, mnd on sccount of the rayidly
changing world situetion, I desire thet s monthly review be made
and rovised schedules of allocations be submitted ‘o me as of the
fifteenth of esch month, beginning February 15, 194Z.

W

The objsctive should remain as indicsted in sy letter of
Deceaber .8: to reestablish monthly protoecol comnitments at the
sarliest precticeble time und to make up existiing deficihs by
April 1.

I am especially comcerned with the situation with respect to ,“7?‘
TeNoTo end ammunition. The Soviet representstives are constantly x#/73
pressing for ineressed shipments. In vier of the recemnt favorable
reports o nccelerated production of T.N.T., the situsiion should
be restudied, smd delivery made of the maxisum quuntiities of T.N.7.
consistent with overall etrategic plems.

It is noted that the allocations of ammunition are not e (
adequate to persit the continued use in combat of weapons, alr- xiﬁ’fi-‘-“‘
planes, snd tanks ullocated. The balancing of delivered weapons ., i¥ |
with sssunition shoul! be under comstant study and shortages in
any iter made up whenever the situstion pernita.

. Your recommendation, that any sunitions in oxcess of one "
sonth's meccusulation of supplies awaiting irunsport may be <119V
diverted, is approved subject to the condition that these
diversions will be replaced from .roduction as soon as transpori-
e.ion becomes avallable.

Very sincerely yours,

x.é,.iz,ﬁ.,(,ﬁ_u_ /s/ FRANKLIN D. ROUSEVELT

DFRCLASSIFIED
The mm’ -~ B,’ nnpﬂp- swaniviot of the 0.a.

The Jecretary of War. i, :
1% U - R S

."lt-b___AP_R_ 9 m?3 b Cp——
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THE WHITE HOUSE
WASHINGTON

January 12, 1942

o 01 .

Doar Mr. Patterson:

1 have your lotter of January 10 malking rocomcndatlons
relative to the achedule for 1942.

14 seecms to mo the recormendations as to anti-circraft
guns are so modest that my original objective should be main-

tained.

I agree to the 37 mm. anti-tank guns from 13,700 to
17,000and am quite willing to include the now 57 mm. qun’™
along with the 3" gun, making the total of thoeo 3,700, and
to.reduce the machine gun to 400,000 in 1942, providing a
geal of 125,000 50 calibar and 275,000 30 caliber.

Very sincerely yourm,
f;/;;m,W
A -

The Honorable

Robert P. Patterson,
Under Secreotary of Var,
War Department.
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The i'resident
The "hite House
Wasiingteon, D. C. s
.lf.? g‘jl.x; et
Uear ¥r, Fresidents o)
L ,nq..‘:'f'
This will acknowledge your recent note enclosing a 25T

letter from ¥r, Frederick A. Uelanc relative to the subject of ol ;_@,g

o
I have carefully gone over the matter of requirements
for military airdromes in the vicinity of washington. I have
also had my Alr Force staif investigate these reguirements,
Investigation brings forth the following:

a. Additional military airporis are necessary in the
vieinity of Washington,

b. There are no better sites in the Washingten area
than that afforded by the Cawp Spring site,

¢. From an engineering standpoint, this site can be
developed more econonically than other sites of commensurate
size in the vicinity of washington,

d., It is belioved that options on the 3,000 acres
within this tract can be acquired readily. The cosi of the
acquisition of this land should not exceed J250,00 an acre,
It will be noted that this amount is $50.00 an acre in excess
of that offered in 1938,

Therefore, I recommend that the Casp Springs site be
procured for the development of a silitary airport required in
this vicinity.

In view of the fact that there has been consideratle
discussion ln refersnce %o this tract, your approval is desired
on this project,

-iED
) Mlike 52009 (9/27/68)

f
/ /-.,ff 1‘ Date- 2- 24-5F

M / Lecre of war 5.—-'
M‘ 8 - : X;-- . volt Library

J(? .
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THE WHITE HOUSE
WASHINGTON

January 27, 1942.

GENERAL ARKOLD:

What do you think?

FeDeRe

Letter from Hon. Frederic A. Delano, Chairman,
National Capital Park and Planning Commission,

to the President, 1/23/42, with attached copy of
President's memorandum of 4/6/38 to Mr. Delano,
Report to Congress of MMM »30g)
7/5;’37 and smell chart of available areas for
Airports around Washington. Copy of Mr, pelano's
letter retained for our files.

"5?—7%.«.«.



, 220 S8k, Bk ELee-
wasHinaTon, D. €. January 23, 1942,
The Commander in Chief

of the Army and Navy of the United States.

|
My dear Mr. President:

I venture ag a matter of duty to bring to your attention even in
this intensely busy time the subject of the Camp Springs Alrport. The

reasgone I venture to agein bring this matter to your attention are:

1. Your memorandum to me of April 6, 1938, of whi :r?—f§55
I enclose a copys. ‘ﬂ e

2, The convietion, stronger now than ever, that the
Nation's Capital can not safely rely on Bolling
Field - Army and Navy fields. They are dengerously
located for modern planes and open our city to attacks
by plane.

3, Gravelly Point, which cost three times the original es-
timate, is not a safe field for bad weather instrument
lending.

L. What Maj. Gen. Westover, General Sultem, end I (not to
mention others) seid about the proposed Camp Springs
field in the formel report to Congress in July, 1937,

is even more true today, because the rapid development

X
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of airplanes and the art of flying require more
than they ever did long runways in all directions
on well drained high land. This, sll experts
agree, is more essentisl than close pruxiﬁity to
any city.

the present time money hes been made available
out of defense funds to acouire or improve suit-
eble airports. For this reason, the subject of

a safe airport for Washington has again been

brought up.

The property, some 2000 scres neer Cemp Springs, can

To

st1ll be acquired et a moderate price (say $250.00
per acre on the average).

the best of my knowledge and belief, end I have
scoured the area around Washington (sey on a 25-mile

redius), there is no area equal to this.

There is only one objection that has ever been raised

to this site which, in my estimation, is entitled
to serious considerstion, considering war-time needs,-
that is the objection made by Navsl officers in regard
4o the Cheltenham long distence radio development,

which is five miles from the center of the field I

A
-

recommend, In regard to this, ecientists whom I

have consulted mssure me that this station can be

s
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protected ebsolutely and to the entire satisfac=
tion of those interested. The area ovmed by the
Government at Cheltenham is less than 50 acres

and that is nnt' adequate protection. We believe

it needs perhaps 500 acres, or say & half mile
radius. Protecting the Cheltenhem installetion

and the small Buresu of Stendards installation is,

I believe, properly a pert of the cost of a suitable
airport near Camp Springs.

7. Finally, Mr. President, I believe, after some 23 years'
study of the development of aeronautics, that this
question of a safe airport for Washington can not
be tossed off as unimportant. I feel very strongly
that the subject is of major importance as a war
necassity.

Respect fully submitted,

fr S
Frederic L. Delfno
Chairman
x3a

Enclosurest

1-Copy of the President's Memorandum of April 6, 1938,

2-Report to Congress of Airport Comnission dated July 9, 1937.
3=Small chart of aveilable areas for Airports around Washington.



0 THE WHITE HOUSE
P Washington

April 6, 1938.

MIRMORANTUM FOR
HON. FREDERIC A. DELANO

Who is spreading the story thet I em against the Cemp Springs air-
port, I do not kmow, but I have just discovered the fact that this story
is being widely circulated.

The bill lest year was vetoed principally because I did not think
and do not think, thet the present airport can ever be made a safe perma-
nent prineipal airport for the District.

I understand the Department of Commerce people are now recommending
municipal airports with runways 6,000 feet in length, The presemt air-
port could never be developed to that size and both Cemp Springs and
Gravelly Point could be.

Here is my best judgment:

() Do a little fixing up of the present eirport, putting it in better
shepe for use for & year or two, closing Military Road for that period
and sbandoning the whole airport as socn as possible.

(b) Develop the Camp Springs site as quickly as-possible. I understand
this could be done from a year to a year and a half,

(e¢) Develop the Gravelly Point site for fair weather use, which is be-
tween 80% and 90% of the time. This will take probebly four to Tive
years on account of settling.

Whet do you think of the above?
FUDOR'I
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DISTRICT OF COLUMBIA AIRPORT COMMISSION

LETTER FROM THE CHAIRMAN, DISTRICT OF COLUMBIA AIRPORT
COMMISSION TRANSMITTING A REPORT OF THE COMMISSION
REQUIRED BY SECTION 2 OF THE ACT

JuLy 12, 1937.— Referred to the Committee on the District of Columbia and
ordered to be printed

Juny 9, 1937.
The Honorable WiLL1aM B. BANKHEAD,
Speaker of the House of Representatives.

Six: In conformity with the provisions of an act of Congress gﬁﬁu,
No. 529, 74th Cong. (H. R. 38063, approved April 21, 1036, & istrict
of Columbia Airport (Commission was created to examine all available
data concerning potential sites for commercial airports, to inspect such e
potential sites and to select a site for such purpose.

1 have the honor, therefore, to submit herewith confidential report
of the Commission required by section 2 of the act.

Respectiully
' Wittiam H. Kixe

f Senator from Utah,
Chairman, District of Columbia Airport Commission.

To the Honorable WiLLiam B. BANKHEAD,

Speaker of the THouse of Representatives.
Sig: In enni'urmiti with section 2 of the provisions of the act of
(Congress, ap roved April 21, 1936 (Publie, No. mtfiﬂl Cong. (H. R.
2806)), entitled “An act to establish a commercial for the
District of Columbia, the District of Columbia Airport i »
authorized under section 1 of the act, has the honor to submit the

following report:



2 DESTIICT OF COLUMBIA AIRPORT COMMISSLON

! 1. OrGANIZATION

1. Under the authority contained in the act the following appoint-
ments to the Commission were made: '
1. By the President of the Senate:
William H, King, Senator from Utah.
Royal 8. Copeland, Senator from New York.
Warren R. Austin, Senator from Vermont.
2. By the Speaker of the House of Representatives:
Mary T. Norton, Representative from New Jersey.
W. Sterling Cole, Representative from New York.
Jack Nichols, Representative from Oklahoma.
3. By the President of the United States:
Mr. Frederie A. Deluno, chairman, National Capital
Park and Planning Commission.
Col. Daniel 1. Hultnn.]ﬁnginmr Corps, United States
Army; Engineer Commissioner, Distriet of Columbia.
Msj. Gen. Osear Westover, Air Corps, Chiefl of the Air
Corps, United States Army.

2. The first meeting was held on May 7, 1936, at which time the
Commission was organized with Senator William H. King as chair-
man snd Mr. Jeek Nichols, Representative from Oklahoma, as
spCrelnry.

3. A subcommittee with Maj. Gen. Osear Westover ns chairman and
Senator Warren R. Austin and Representative Jack Nichols, members,
was appointed to undertake an investi ation of available data upon
which the Commission ns a whole I‘nllhrm‘t.

I1. TuE ScoPE OF THE STUDY

4. Having perfected the organization, the Commission  then
examired the scope of its responsibility, particularly in view of the
very definite directive contained in the closing words of section 1 of
the act:
and shall select a site for such purpose with due regard to the eost of its aequisition
and development, its safety, and its adaptability to the requirements of eommereial
aviation and national defense.

The Commission also outlined basie principles to cover its procedure
and considered a schedule for accomplishment. In outlining these
principles it took cognizance of the tremendous growth of commercial
avistion in recent vears nnd particulurly the tremendous strides in
engineering  development. It informally reviewed the operating
records of the major transport companies so far as those records are
of common knowledge. The great strides in technical development
which forecast the operation o commercial and military planes under
conditions of weather which today keep airplanes grounded, was
discussed in its relation to the problem presented. hese ramificn-
tions of the problem crystallized the minds of the members of the
Commission on the paramount issue of safety of operation under all
conditions at the expense of other requirements.

5. The Commission then charged 1lw subcommittee with the pre-

arntion of an agendn. This the subcommittee didd at o meeting on
Mav 14, 1936, The agenda was presented to the Commission as a
whole on May 20, 1936, at which time it was considered and npproved.
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6. The Commission met regularly thereafter to discuss progress,
recommend procedure and to expand its investigation as the need
became apparent. Throughout, t.E: Cominission was determined that
no fuetor that might contribute to a final, fair, and unbiased decision
would be ignored. Every interested party was given consideration,
either in person or by the medium of correspondence or past testimony
on this subject. Every site suggested was investigated.

111. AssistaxceE RENDERED BY THE SEVERAL DEPARTMENTS OF THE
FeperaL (GOVERNMENT

= Prior to discussing the mechanics of its study, the Commission,
at this time, desires to pay tribute to the splendid cooperation of the
several Departments of the Federal Government in the invaluable
mi&uanm those Departments rendered to the Commission in its
study.

8. Every request brought forth whole-hearted, intelligent, and
sympathetic response. It was only thus that the investigation upon
which this report is based could be made so exhaustive, so lacking in
prejudice. hus, too, was it possible for the Commission to subput
its report at this time.

9. The Commission particularly wishes to express its uppreciation
for the assistance rendered by the following ageneies of the Federal
Government:

The War Department: The Air Corps, the Quurtermaster Corps,
the Engineer Corps.

The lf\at.innal Capital Park and Planning Commission.

The Burean of Air Commerce of the Department of Commerce.

The Public Works Administration.

IV. Sounces oF INFORMATION

10. Prior to the compilation of any data or the investigation of any
site, the subcommittee made a thorough study of all records availuble
of past research affecting the seleetion of a site for an airport for the
District of Columbia. These records consisted of hearings before
congressional committees, files of the United States Army Air Corps,
of the National Capital Park and Planning Commission, and of the
Bureau of Air Commerce. Among other :ﬁ;tn availuble was a Wash-
ington and vieinity map repared by the National Capital Park and
Planning Commission imﬁt'utihg 48 ‘sites suggested for investigation.
Personnel of these agencies who had made shm of the problem in the
past were interviewed and the subcommittee made generous use of

their experience and advice.
V. Amrort QUESTIONNAIRE

11. Based on the study of the records referred to above, and after
consultation with personnel of both the Army Air Corps and the
Bureau of Air Commerce experienced in the problems mvolved in
large airplane operation and in the lnyout uml construction of air-
ports, the subeommittee formulated an airport guestionnaire designed
to contain all information essential for a preliminary decigion as to the
relative value of any site as an mrport,



‘ DISTRICT OF COLUMBIA AIRPPOIT COMMISSION
V1. Basic Requimemests vor A MODERN AIRPORT

12. The subcommittee then reviewed the situation existing or
developing at some of the Nation's major airports, It ignnu-dmtn]y
beeame apparent that engineering development of aircraflt was
rapidly outdistancing ground fucilities: that is to say, that the dis-
tance required for take-off and landing of our lurgest planes and the
angle of ascent and glide had become of such an order as to preclude
the use of airports that but a few years ago were considered ample
for any contingency. And the end is not vet in sight, for even now
“iflllﬂm’ﬁ ure being prujw'mi that are more than twice the size of
present craft.

13. The result of this unforeseen and unprecedented development
has been extremely unfortunate for some municipalities.  Either it
has been necessary to restrict the use of the airport to the smaller
type of airplanes, with a consequent decrease in importance as an
avintion center, or the community has been forced to nequire addi-
tional land for expansion at tremendous cost. The situation in the
United States is not unlike that in Europe. Le Bourget at Pans,
France, is preparing n runway 10,000 feet long. It is reported that
the German Government is expanding Templehofl Airdrome at Berlin
to 2 miles at tremendous cost, and Croyden in Kngland is being
enlarged.

14. In most cases the early proponents of municipal airports at-
tempted to loeate them as close to the cities which they served as was
possible.  With older, slower type ghips and no attempt to maintain
schedules in bad weather, and with generally poor road communica-
tions, this was indubitably the ideal situation. But for the same rea-
gon that the small airport is outmoded, the airport at the gates of a
city has become dangerous,

15. The Commission is well aware that scheduled air-transport
operations are being conducted from this type of field with only minor
accidents, but they are convinced that no serious, impartial student
of the situntion will contend that the danger of an appalling accident
s not imminent.

16. With these thoughts in mind the subcommittee laid down the
following requirements for a maodern airport:

(1) That runways at least 5,000 feet long on the major points of
the compass with provision for blind-landing runways and unob-
structed approach 2 miles long, parallel to the direction of bad weather
winds (for blind landings).

(2) That it be loeated in an area which permits of expansion.

(1) That it be free from obstructions, positively from buildings,
towers, stacks, and similar types of construction, and ns much as
possible from natural hazards.

(4) That the land selected should be relatively flat, with firm soil,
good drainage, and preferably high.

5) That the cost of the land and its preparation be neither exor=
bitant nor unreasonable.

(6) That it be convenient to the city of Washington, which it is
to serve, and that a suitable express highway connecting the two be
considered in the cost of the entire project.

(7) That it be as free from the disadvantages of local-area fog
prevalence s other circumstances will permit.
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It will be observed from a study of these requirements that the
Cominission desired to seleet a site that would provide the maximum
of safety ut the minimum of cost and yet be sufficiantly close to
Washingeton to warrant short-haul traflic.

V1. Puoroararmic Mosaic or WasniNnagToN AnNp VicrNiry

17. Having progressed thus far, the Commission ealled upon the
Air Corps to photograph and lay a mosaie of Washington and vieinity.
This mosnie covered an aren of 36 miles in dinmeter, with the Capitol
as the foeal point.  In addition to this map, the Air Corps furnished
individual prints of every site, thus making it possible to discover
particular features of the site that even a close inspection on the
ground might not disclose,

VI Prenisixary INvEsTIGATION

15 In all, 49 sites were investigated,  These 49 sites included
every site that was suggested either by eitizens associations, owners,
real-estate agents, or other persons interested in the development of
an airport for the District,  Each site was inspected from the air and
on the ground.  For each site an individual file was prepared con-
taining an airport questionnaire and an aerial photograph.

1. The greater majority were limited in size and not subject to
expunsion due to surrounding construction or terrain.  In some, the
cost of grading and filling would have made the development of an
airport prohibitively expensive.  In every case where a site showed
possthilities a preliminary runway lavout was made on o photographie
enlargement of a contour map section and a rough estimate made of
the amount of earth it would be necessary to move to provide a level
area of the dimensions desireld,  Where it was obvious that develop-
ment costs would be unduly high, the site was eliminated from further
consileration,

IX. Sires SELecTED vor FuRTHER INVESTIGATION

20, After reviewing the work of the subcommittee to this point, the
Commission selected nine sites as most nearly meeting the require-
ments, and directed that estimates be prepared showing the cost of
1||'1|.'|-hrpr||.|*ut.

21, These nine sites are listed below without priority of choice:

Washington-Hoover Xirport, Va.
Cirnvelly Point, Va.
Hybla Valley, Va.
Fort Hunt, Va.
Suitland, M
Forestville, N,
Ouklund, M.
Silver ”i”, Al
Camp Springs, Md.
These sites the Commission inspected.
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X. FiNan INVESTIGATION

22, The subcommittee then eansed to be prepared photographie en-
]urj.!t'rm'ntﬁ of a contour map of each site as well as aerial photographs
measuring 18 by 24 inches.  On each of these enlargements the most
advantageous runway lay-out, eliminating as much as possible expen-
sive grading and lilling by Iulunj: full advantage of level areas and
natural drainage, was superimposed.  Where hazards existed, either
constructional or natural, the take-olf and glide angle of large trans-
ports was plotted, ﬁhuwim: dangerous arens and the directions toward
which take-off and from which a landing was diffieult if not dangerous.
For these data the subcommittee again consulted the Bureau of Air
Commerce, which ageney was in the process of developing some ex-
tremely illuminating and interesting m![url:mnnn on aceident rates and
performance of aireraft.  The Matériel Division of the Army Air
Corps also submitted data of value.

23. Abstracts of costs were then prepared eovering each site.  Due
to the confidentinl nature of the study, the estimates Tor land costs
were approximations, but later developments indicate that these ap-
proximations were reasonably aceurate.  Runway and building and
other costs are based on standurd loeal prices, so may be assumed 1o
he reasonably correct in the absence of detailed drawings and specifi-
entions.

The totals are listed below:

Washington-Hoover Airport, Ya., 219% aeres_ : : - £4, 672, (MK
Gravelly Point, Va. (approximate), 500 acres | .- 4 TAG, 00O
Hybla Vallev, Va., 2,000 seres . ___ ] Tl -Iih‘u, 250
Fort Hunt, Va., 1,800 aeres .y % I S S e T

Suitland, Md., Z,IHI.'I e e e RN N 5 Irl'l 125
l"uml‘.\lfli M T s s .5, 302, 00
Onkland, ‘lriti.f 2. (M) acres e : g 5, 556, K75
Silver Hill, Md., 1,500 aeres e : _ i 2 g,048, 125
(‘mn]l H|:-nnp:-. M., 1,000 neres . . ; 2 3, 256, 250

The disparity of costs 15 nttﬂhuml to Hu- furt tlmt with the
nwnlptmn of Gravelly Point, Hybla Valley, and Camp Springs, each
site is in an area of either industrial or rlmiilrmiﬂll development.
..'l I."1IIII|'.IHI'i:-‘-lIII ”r Ill'l‘i'tlgl' “i” HI"'Ivll liih"ll'ﬂl' 'hl' Il.jl.fh I'“"it, rlu' il'l"“l"ﬁl!"i
gained, of several sites.

X1 Serection or Tunee Sives 18 Acconpasce Wite toe AcExpa

26. In accordance with the agendn, the Commission a< o whole
H‘Il'l tl'll t|1.|'|'|* "'lllil"r rflﬂ'll W ilil Il H | Ii.'l”ll l]lllil ¢ wWins o IH"‘ I‘IHIIII" ]l““-
ever, prior to making this choice and recommending any one of the
||Il't"ll' it was dectded 1o secure the shFre=lonns atil np]nlununf u mipnber
of air-line operators and persons similarly interested, ns well as some
other witnesses wlho haod expressed o 1|l'h|rt' to be heand, A number of
witnesses were hearnd and their te e-luuun._*. well coversd the SO of
the study,

27, 1t was also believed advisable to gain all possible information
relative to management and costs of maintaining and operating an
airport,

28, The Commission wishes to CXPress its npprﬂ'iutmu to the
following named gentlemen, managers of the Nation's leading wir-
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ports, for the excellent cooperation they afforded in the study of thas
phase of the Commission’s investigations:

Richard Aldworth, superintendent, Newark Airport,

Ralph W. Page, manager, Lambert-5t. Louis Munieipal Airport.

John J, MeLean, airport manager, Allegheny County (Pa.) Muniei-
pal Airport.

Jolin A, Casey, superintendent, Chicago Munieipal Airport.

Johin Berry, Commissioner of Airports, Cleveland Municipal Air-
wrt .

] Albert L. Edson, airport superintendent, Boston Municipal Airport.

20, It was found that there is no fixed policy in management,
charges, nor control of the several airports. It did find, however, that
the income is generally only sullicient to care for ordinary operating
and maintenance expenses and in no case sullicient to pay off the
bonded indebtedness and interest,

30, The benefits that are derived from a well-operated airport are
indirect and intangible. 1t is the Commission's confident opinion that
while this situation may continue for some years, major airports may
eventually become self-sustaining.

X11. SeLkctiox oF THE Site For tie Distirer or Covespra A=
ronT

1. The three sites selected for further consideration were Wash-
ington-Hoover Airport, Va., Gravelly Point, Va., and Camp Springs,
M.

42 Washington-Hoover at best, if the land now belonging to the
Department of Agriculture’s Experimental Farms and o 611 in the
boundary channel were included, could not exceed 2194 acres.  In
addition, it lies at the bottom of a hill, and on the southeast is an
industrinl aren.  To the west also are the Arlington radio towers, the
tops of which are S00 feet phove the field.  Not far to the northeast is
the Washington Monument.  The field has bheen flooded under
periods of unusual high water and is subject to river fogs.  To over-
come flooding would require a rnuuidl-ruislv lill.  Five-thousand-foot
runways are not possible in all directions,

A3, Statisties indieate that many aceidents oceur on the airports in
motor failure on take-ofl.  Motor failures oceur as an average 40
seconds after take-off has begun from o dead stop. 1t has also been
demonstrated that 5,000 feet is the minimum allowable distance to
bring the plane to s sufe stop Trom the point of start il & motor fails
alter 40 seconds.

34, Large planes are also lanedesd wnader power; that 15, the motors
are never completely throttled until the plane is but a few feet from
the ground f at any time during the approach glide o motor fuils,
it results in a “short” landing which i the case of Washington-Hoover
Airport would be fatal in view of the surrounding obstoeles and the
limited aren of the field,  In addition, the hills, radio towers, Monu-
ment, aggl other obstacles surronnding the asirport make an approach
under conditions of bud wenther hazardons,  Certainly, Washing-
ton-Hoover Airport does not fullill any of the basie requirements,
exeept its proximity to the eity, and, us the Commission has pre-
vieusly stuted, the safety factor should be stressed atfihe expense of
the convemence factor,
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35. The Comumission feels that the efforts of the owners of Wash-
ington-Hoover constantly to improve the facilities at that airport in
the interests of safety ure worthy of heart commendation of all
concerned. It is greatly to be regretted that due to the rapid develop-
ment of aviation and limitations of the possible expansion of Wash-
ington-Hoover Field, the Commission, in the interests of safety of air
transportation at all times and under all conditions cannot favorably
consider this airport, although so favorably situated to facilitate travel
to and from the city, as capable of meeting modern airport require-
ments.

36. In the case of Gravelly Point, it is proposed to develop a site
by fill. The Commission is of the opinion that the general experience
in similar developments is an excellent indication of what may be
expected in the present instance.

37. Any fill, unless built up with carefully selected materials at a
very high cost, requires years to settle sufficiently to provide a good
base for the purpose intended. Thus, it believes that construction
could not be started until at least 2 years after the fill at Gravelly
Point was completed. Further, similar objections raised  with
reference to Washington-Hoover have application here, except that
the available area would consist of 500 acres.

38 In both developments the cost would be extremely high per
acre. and since the bill directed the Comumission to “* * * select
such a site with due regard to the cost of its acquisition and develop-
ment * * *", it is the opinion of the Commission that all these
considerations and the further danger inherent in heavy operating
schedules at both the Naval Air Station, Anacostia, and Bolling Field
warrant the elimination from favorable consideration for use at all
Timlss_, or under all conditions, of both Washington-Hoover and Gravel-

oint.
4 39. In harmony with the opinions of the experts who gave the Com-
mission the benefit of their experience, the Commission found that
the site at Camp Springs, Md., most nearly met the requirements for a
site for n modern airport for the Distriet of Columbia.

40, Camp Springs is on some of the highest ground in the vicinity;
thus it offers excellent drainage as well as being free from tiver fogs.
It is the largest extent of level high ground within miles of Washing-
ton, thus reducing to a minimum the grading and filling necessary in
the development of the airport and as a consequence the ultimate cost,
Five-thousand-foot runways ean be dl*wl{qwq{ and eonstructed 1mme-
diately, with expansion possibilities of at least 1 mile in the east and
west directions and 2 miles in the north and south directions at rela-
tively small cost.

41, The surrounding territory is free of industrial and residential
development as well as natural hazards, more so than any other site
inspected, thus making its safety factor for blind landings very high.

42. The land is relatively undeveloped, consisting for the most part
of serub timber, or voung growth, thus reducing the cost below sur-
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rpumling land that is now under cultivation. It is necessible to the
city on good roads and within 10.2 miles of the Willard Hotel. Al
facilities are available or ean be made nvailable without undue cost
except railrond connections which latter the Commission does not
believe to be essential.

X111, Orrioxs

43. Options have been secured on most of the parcels of land com-
rising the site. Included in the area is a small tract of land owned
y the Bureau of Standards which would be required in the develop-

ment of the site,

XIV. RECOMMENDATIONS

44. The Commission recommends that the site at Camp Springs be
solected us the location for the District of Columbia Airport and that
a bill be prepared and enacted, authorizing the project; let, the neces-
sary funds Kc approprinted at the earliest pusaiblle moment to Carry
into effect the recommendations of the Commission to establish a
modern airport for the District of Columbia.

45. The Commission urges that conclusive action be not delayed,
as the continued use of the present airport is, in the frank opinion of
the members, inviting disaster.

46. The Commission also recommends that in preparing the bills
authorizing and appropriating for the project that provision be made
for the construction of a suitable express highway from the airport to
the bridge over the Anacostia River.

47. There was testimony before the Commission to the effect that
inaddition to an airport such as was contemplated by the act creating

the Commission an auxiliary airport would prove advantageous.

V. Recorps oF THE COMMISSION

48, All the records prepared by the subcommittee and the Com-
mission are available for official inspection and research in the office of
the chairman of the subcommittee, Maj. Gen. Oscar Westover, Air

Corps, Chief of the Air Corps.
X1V, ConcrLusioN

49. The Commission, having made its study, found and recom-
mended, in accordance with the provisions of the act authorizing it,
closes its report with the urgent recommendation that in the interests
of aviation and in order that there may be available at the District of
Columbia the most modern and best air communication and trans-

rtation service, its recommendations be accepted.

%50, The establishment of such ground facilities and air-transporta-
tion service will serve to attract the attention of the world, and should
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contribute to national unity and leadership and intermational peace

through closer and more frequent good-will contaets,

JuLy 9, 1937,

Wirniam H. Kixa, Senator from Utah,
Chairman, District of Columbia
Nirport Commission.
Rovan 8. CorrLaxn,
‘Nenator from New York.
Wannres . Avsnis, Senator from Vermont,
\hm T. Norrox,
Iy prraruhthrr from New Jersey.
W. STtErLING CoLE,
Itepresentative from New York,
Jack Nicnows,
Representative from (llahoma.
Freneric A, DEnaxo,
hairman, National Capital Park
and Planning Commission.
Daxien l. Svnrax,
Colomel, Engineer Corps,
0. Wesroven,
Mujor General, Air Corps,
Chief of the Nir Corps,
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FEOGROAMIZATION OF THE ARMY OF THE UNITED STATES AND
TRANSFER OF FUNCTIONS VITHIN THE WAR DEPARTNENT

Undar and by virtus of the swibority vested in
me by Title I of the First Var Pewers Ast, 1941, wp-
proved Desmsber 18, 1941 (Publie Law 354, TTth Comgress),
and as Commander in Chief of the Army mnd Wavy and as
Presidest of the Tnited States, 1t is hareby ordered as
follows:

1. The Army of the United States is reorganimed
%o provide under the Ohief of Staff m ground foree, ua-
dor a Commanding-Semeral, Army Cround Torees; am sir
fores, uader & Oommenfing Oensral, Army Air Forces; nad
s servies of supply command, under a Commanding Oennral,
Serviess of Supply; and such overseas departmentr, task
foress, base ccomands, Aefense commands, commands in
theaters of operations, and other commands ss the Secre-
tary of War may find to be msecssary for the nstiomal
sesurity.

2. The funstions, duties, and powers of the chisfa
of the following-nemed branthes of the Army of the United
States are transferred to the Commsnding Oenersl, Army
Orcund Forees: Infentry, Cavelry, Fleld Artillery, and




efe
Coast Artillery Corpe (exoept these relsting to pro-
surensat, sterege, and isews).

3. The feneticns, duties, and powers of the
Commanding Gesersl, Gemeral Hesdquarters Air Yores (Alr
Fores Cembat Cemmand) and of the Chief of the Alr Corpe
are trsnsferred to the Commeading Osmsral, Army Alr
Foroes.

4« The fumetions, duties, and powers of the Chief
of Coast Artillery relating to prosursment, storage, and
issws are traasferrsd te the Commanding Caneral, Servioes
of Supply.

5. Any officers holding of fises the funotiens,
duties, and powers of which are transferred by this order
shall be resssigned to suitable dutiss but shall sontinue
to hald their respective of fices ustil vacated,

6. The Seerstary of Wer 1s suthorized sad direeted
to pressride such fumetions, futles, sad powers of the com-
menders of the vericus forces and commands of the Army of
the United States and the agoncies of the Var Department and
to issus from time to time such detailed instrustions regard-
ing persomnel, funds, records, property, routing of sorre-
spondents, and other matters as may be negesesary to Sarry out

the provisions of this order.



-
7. This order shall bescme effestive oa Mareh

9, 1942, sod shall resain in foree during the continu-

anes of the pressnt war and for six months after the

February , 1942,



@ THE WHITE HOUSE
WASHINGTON

SR February 26, 1942

. MPMORANDUM FOR THE PRESIDENT:

o T THINK THIS LETTER 70 STIUSON IS
WHAT THIS REQUIRES, I SUGGEST THE
EXECUTIVE ORDEX BE RETUENED T0 HIM FOR
REDRAFTING.

o W

o HARKY L, HOPKINS , 41l

iad
e
.




February 21, 1942.

The President,
The White House.
My dear Mr. President:

I am herewith transmitting a proposed Executive order
entitled "Reorgenization of the Army of the United States and
Transfer of Functions within the War Department”.

The proposed order, presented by the Secretary of War
and forwarded for my comsideration by the Aeting Director of the
Buresu of the Budget this date, m:rnppronlut-oforlmd
legality.

For the sske of expedition I am transmitting the pro-
posed order to you direct instead of through the Division of

the Federal Reglster.

e —————————

e I Tl il



FEB 211942

My dear Mr. Attorney Gemeral:

Herewith is the draft, as revised as to
form in this office, of a proposed Txecutive
Order, presented by the Secretary of Var, em-
titled "Reorganizatiom of the Army of the United
States and Tranafer of Funetioms Within the Var

Department™,

The purpose of the order is explained in
the communication of the Seeretary of Var, who
states that all principle War Department agencies
and Mr. Donald Nelscn and Lisutenant General
Enudsen have concurred in the desirability of the

proposed reorganizationm,

The revised form of order has been inform-

ally approved by a represeatative of the War De-
partmeat, and has my approval.

Very truly yours,
/8/ HAROLD D. SMITH
Director.

The Homoreble,
The Attorney Gemesral,

Enclosures.



WAR DEPARTMENT
OFFICE OF THE CHIEF OF STAFF
WASHINGTON

February 20, 1942,

Honorable Hareold D, Smith,
Director, Bureau of the Budget,
Washington, D. C.

Dear Mr. Smith:

There is enclosed, herewith, a self-explanatory
letter for signature by the Secretary of War to the President
transmitting a Militaery Order, a copy of which is also enclosed
with the request for approval by the President.

Although it i1s impossible to estimate the immediate
effect on expenditures, there is every reason toc believe that
the reorganization of the War Department, proposed in the
enclosed papers, will eventually result in a material savings
in War Department appropriations.

The Secretary of War has approved the proposed
reorganization of the War Department.

After action by your office and by the Attorney
General, it is requested that these papers be returned to this
office for presentation to the President,

Sincerely yours,

Staff,
2 Enel,
Ltr for the President
Military Order Franklin D. Roosevelt Library

DECLASSIFIED
DOD DIR. s200.9 (s/27/58)

Date- 2. A ¥—-& 7

- compmy, " WY




CONFIDENTIAL

WAR DEPARTMENT
WASHINGTON

The President, T~
The White House. 5
Dear Mr., President:

In order to more effectively execute the War Department's
functions in winning this war, a reorganization within the War
Department is believed essential,

It is proposed to provide the Secretary of War and the
Chief of Staff with an effective planning staff, generally similar
to the organization of the War Department General Staff originally
intended by Secretary of War Elihu Root, but ineluding the proper
balance of air and ground components. Such a staff is necessary
for the proper training and eontrol of the air-ground fighting
teams in the Army,

It is proposed to free the Chief of Staff of the ne-
cessity to coordinate a vast amount of internal deteil by decentral-
izing authority and responsibility for all zone of interior functions
to the commanders of the three fundamental sctivities--air forces,
ground forces and common supply and service agencies. The Commanding
General, Army Air Forces, will be charged with the responsibility to
provide and maintain air equipment and trained erganizations for
combat operations, which is substantially his present function, The
Commanding General, Army Ground Forces, will be charged with the
responsibility to provide trained and equipped organizations for
combat operations. Portions of this responsibility are now die-
tributed between the War Department General Staff, Ceneral Head-
quarters, and the chiefs of the ground arme. The Commanding General,
Services of Supply, will provide the services and supplies which are
commen to both ground and air forces, but the services and supplies
peculiar to the Air Force will be provided by the Materiel Command
of the Army Air Forces., The offices of the chiefs of eertain
separate arms, Infantry, Cavalry, Field Artillery, Coast Artillery
Corps and Air Corps will be eliminated, and the functions of those
chiefs in respect to the development of materiel and training will
be performed by the commanders of the units which will eventually do
the fighting, This elimination of the chiefs of certain separate
arms will further the effort now being made throughout the Army to
remove all emphasis on the separate branch and place it upon the
coordinated functioning of the combined srms,




. CONTIDENTIAL

These actions will reduce the size and elarify the responsi=
bilities of the War Department General Staff and will aAssurs more
rapid and properly considered action by the War Department, Tha
Chief of Staff, having delegated to the respective Commanders of the
Army Air Forces, the Ground Forces and the Services of Supply, the
function of coordinating internal detail, will be freed to devote
his energies to the conduct of the war through his aetivities as one
of the Combined Chiefs of Staff and as an advisor to the President
and Secretary of War,

All principal War Department agencies and Mr. Donald Nelson
and Lieutenant General Xnudsen have concurred in the desirability of
this reorganization,

The enclosed Executive Order authorizes the desired reor-
ganizaticn., Your approval is requested,

Respectfully yours,

s P N

Secretary of War.

Enel,

Ir‘;j;_w.;-.kh_:; L'I: Roosevelt Library
DECLASSIFIED
00D Dik. sz00. (9/27/58)

Date- 4 - LAY - ST

Signature- (Zpp/ 4’%*
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