ar Pr;d._.___'!',-h Ef-ar-a.' -'I -r.if‘

CONTINUED |



CONFIDENTIAL

RECLAIMED RUBBER

1941
NEW SUPPLY

CONSUMPTION

1942
EST NEW SUPPLY

Act. Jon. - Aug.

EST REQUIREMENTS

SUPPLY AND DEMAND
THOUSANDS OF LONG TONS
100

lq’*ra :
b agy ;#M%
'J'f‘fd‘.?"
400

1

Cons. Jan. - Aug.
1943
EST. NEW SUPPLY
EST. REQUIREMENTS l
1942 STOCKS ] 1942 PRODUCTION AND CONSUMPTION l
TI'I!JSANEF OF LONG TONS THOUSANDS OF LONG TONS
4 g 30 | | o | | | 30
# | |
el el I
20 | i"'"' i : 20
10— esnuamgtion——— 10
| | o Exporty | | 3
sbabat J s
danl Fabl Borl dge | eyl Jurs | by | kgl Sl J F ] A W g J & ! e N D
1942 STOCKS-SCRAP RUBBER USE PATTERN
THOUSANDS OF LONG TONS PER CENT
800 a0 100
Al Qe
80 Wirs e Cable -—-
Foctwsar
m -—
&0 Macranacnl Goode
= AT | /_
Tirew ond Tubes
; %
Oct | =Dwe¥M Moy |- Deedi
L T .l-r oy | byl daay ) Sewdl (L1 Igag
J
st D CONFIDENTIAL Goars et 001 51348
Matartal Brancs SEE OTHER SIDE FOR ABSTRACT Raviaion Ouwi Oul 30 a2



CONFIDENTIAL
56,5
1/ ddditioeal 12,7 thoussnd tons in transit Asgest 31, 1942,

0.0

ay 8.0

(AL3 Figured 18 MoGuts 8 Long tous

4.7

1/ Inaludes seiissted sollsotions during Fresidesi's driw. 2/ Frelisinary.

1935

1542 detual
Dlr . decat ) Iutal
it

i

1940 (bety]  Jamusuge
mi.a 00 L

o lag loaz (Eet,)
ne.0

8,1

Boursal hhn.n:—ﬂmu.ulm,mm,ﬁ|hhrmhq|hmm.mdm

(]
Froduciicn
1/ Prelimigary,

@ e
LSSy
; (1%
m ._._....-.u
ummuﬁ
1 iy
m 1%
§

I a3
i

; ViR
i

i

w
I

—dulr - Doosaber

76 5

Gonmumption and Bxports L/ Estisated Requiresents 3/

—1 T T .

|
1
A “* 3
mmmmmh
E: mwww
mmuaumm.ﬁ_“
mmmm

%8

umwm
L mmx
T

il

“ i

RS £
mm...mhﬁ mmmm
I

F 3

: 3iist
i mmm,mmmm

Farcentage Tes of Reolais
3004
30,53
&5
b ]
8
produsta
"
§ sl

satimated crude reqairesants,

i, ]
il I

v
und

153

B= 1%

Data s of Qstober 2, 1942
Revised Lbabirast Demsed October §
Oetotar 30, 1

Baxt Eerisics Daan

CONFIDENTIAL




CONFIDENTIAL

SHEARLINGS

1941

1942

1943

NEW SUPPLY

CONSUMPTION

EST. NEW SUPPLY

EST. REQUIREMENTS

Cons. Jan-July

EST NEW SUPPLY

EST. REQUIREMENTS

iﬂmﬂ-hﬂmm%¥!

By RHP, Date

SUPPLY AND DEMAND

MILLIONS OF SKINS

MILLIONS OF SKINS

STOCKS

IMPORTS

BY COUNTRY OF ORIGIN

1

e PER CENT
[ T — i g Zinii] :::‘-:::-;"Ea-': 2
B *::"5-?.: — ey
b
Beritinh Africa
60 - — —
a0 —_ —
Auslirolia B
20— MNew Tealand — e
0.4 =
4]
Jon.l Apel Julyl Augl don | Aprl Jatyl Augl Jon | Ape | Jubyl Augl Jan s Jura duly
L L} a4z nag a4z 194z
Raw In Proces Finduhed I
WAR PRODUCTION BOARD
Data of as Del. I, 942
CONFIDEHT"L Char! lssusd Ocl 9, /842

SEE OTHER SIDE FOR ABSTRACT

T

Aeaiuigs Due: Dol 30, M2



(411 figures sicina)

wnd
ﬁ“:ﬁqiumﬂm_“m i.'r.-'!ll-ﬂ-'ll: .—-.'I.I‘.flni-—!-lr m_l:rld'i:;tﬂuh-
. - ]
“-unu-muq-ulmmu“mu-num#nﬂr-mulhrluﬂmhmmn
um.mﬂdum.mmngmmm.ummummm:-.--nummu
ﬂllhﬂﬂ"wum1ﬂmﬂ-—ulmmu!mﬁ-ﬂlw.
ITOER:
192
1
,_,,‘-'“:_‘_._“. 1, " 2,39 2,952
u
Total Duw ¥ R -H:
Ia Process ) 0 T [ 1%
Tinlshed-tanzars’ saly

Bourew| Jase—tulr, ;ﬂ,h-i—nl.-chﬂu,“mpﬁn'm-rﬁdu'mnm|lh:l.|u"mu-
poried by ths Buress of tha Cenwmsy dagusi 1, 1542, isdusiry reports bo WFD e FIR21,

Domgaila Froduoilen 2, w W ¥
o %ﬁy 18

Total A
L Bebimsied miaimss sepsly from dosswble souress, 3,000 thousand siins. Bs hivioris basis for eniisatisg domsilc wapplise

n.ﬂilurr-mpdg“mmnnmlhﬂdm“ stimuists smpply. 04 Ls Belleved, hovever thal ihe
mag risld abeut 1,200 thousasd sicine, asd thess are inoluied in ik domentic produsiien evtimaien.

Soureei  leather asd Ssee Daly, Madieiles Besilsa, Paxiile, (laiking, & Leaibar Drassh, WD,
M-whuirm”

— dan,Tuns — —_— taly — N S W

dusirelia sad ¥, I. ﬁ' W‘l !m 'm Ted

ey g i3 o 153 ik i 3

i - 8 . o

L Boureer Deparimsnt of Comssrss. Duia 5% svailadle prier te 1542, g;
EIRe T A e Ty i e ?ﬁgf

R — o b o By gy

Seurser Jan.duns, 1542, Tansars Couseil of Amerise; beglaaing July, 1942, Lataetsy reports fo WD, §§£

By, Y =
Army

Eary

Total

: o2 ”jﬁ‘

7 M - S

v l—--ﬂmwwtﬂunm.m“}-n-‘-nhdhﬂu.“
™
o

1
il

-y b 4 far elvilisn nesge. As sitespl Ll belng mads
b armed feroes 90 &a bo uea part of iba Felesis.

e W da
amendsd July 30, 1542, K95 provides ihat shearlings, ss &sflsed thereis, may b prossased saly by Vassers baviag lewy Air
Teroas senirasie, asd sibar tanners say Wuy wesh shearlisgs, In sddlyies, 1t wpeeifiss thal say perses sngaged la
p-us.-“umnﬂumluﬂhmmmm-ﬂwlu-mmmﬁium“;m

;
i
H
:
i
]
:
g
:
i
!
1
i
H
i

EFECLAL FROBLEMS! Te Lmer domasilo produsiles. To p ferelgn &f wpply ssd the requisite shipping,
BT Asiual
i ﬁ lﬂ — Jan,=daly——
Bebimated Bew Bupply 9, 9. " Bew Bupply R,
Bahimated Bagulressmin §.011 10, 208 Spnauagtles LY
__________,_,f“___————*ﬂﬂﬁm
Duis as of Ostober 1, 1982

::u-uu l:!.:?- Bavissd sheirsol lewmed Dotober 9, 1Al
| Matarials Brassh CDNFIDENTML Baxh revialen due) Octeber 30. 1942

[ELLEL]



D e |
o CONFIDENTIAL

S A

| Vel o WOOL -RAW
oy B
APPAREL WOOL (SCOURED BASIS)  [oo 4 ccromen
B0, 11062 Bec. 3E) and HD) ar )
— N
SUPPLY AND DEMANE" REP,
MILLIONS OF POUNDS
1941 o F 00 500 800

| NEW suepLY i i
‘Il Demittic Produttion |
| CONSUMPTION 814
' 1042

EST. NEW SUPPLY

|| Imports Jan. - Aug

EST. REQUIREMENTS

Cons. Jon.=July |
1943 . .
EST NEW SUPPLY ng%%;
|
EST REQUIREMENTS
| i
p |
TR ' OIS -
MILLIONS OF POUNDS BY COUNTRY OF ORIGIN
000 0 PER CENT

g

s

e

o—_ — FI" - — 20
&
|
| o o
1 ey
[ | [§: 2 ¥
S Y CONFIDENTIAL Coar nevadont %, 1048
Materialy Bronch SEE OTHER SIDE FOR ABSTRACT Sy Revinon Dua: Dot 30, 542



CObleEnN 1AL

{hppars
La1] figuren i milllss pownds, sevared basis)

BACTAROUND | Commargisl of weal are based priscily en flesssss or dlsssior of flber, Medles bo fles grades of vesls commsnly ars

-

denipnaied weil®, aa dietisgulshed from soarss bo lov-sedlus grades, sr "sarpsd woel®, Frastleslly ail weol profmssd
in bha . B, Gs of spparel grades, As the berm Lepliss, wesk wosl &s whilieed prissrily for elothlag, Acparsl gredss of wosl bave varless
mperlalined sos-apparel bousabald sad lnduairial mees, Wel dhe latber are guaabitatively ssall,
il 2
— s . . .
Serarumant Moskplls
forie 8 R # L

Boures =_ of Wb Cenwus,
Boures | Bupsipile Meparin.
Beblsaiad by Biadletles Beotilon, Textile, Olething & Leaiber Branch, WFD,

ER_EPTLT
Posmiile Produsties lﬂy %ﬁl m’&;‘l
g i = =
L cemeral iaperts. Souresi Depertssst af Comsarss.

B Gemaral Lmperis, e eritamiet by Matlabies Seatlen,

Voal Dsperis, by Dewnbry of Origin
1962 devmay A/
HE — L] — — A2 (Bed, ) — — Jas.dig. —
Beuih Afrles & 15

Argsattaa & Uraguay a7 u A % -
SEo 4w $ o 4 o
4/ Comsersial arrivals, as sompiled by the Tariff Comslesisn frem offislal stadisiiss of the Deparisest of Comerss

reserrs arvivals as darived from D30 siccipils reparie.
sampeTion o3

Domastls ML1L Consungiion L/ iﬁ 'Iﬁ* ‘.!ﬁ.' !H" “?ﬁ"“

LV bourest Burssu of the Conwus.

RROCTE =TT ml.-l-n _:q:_uu for 1942 and 1953 o compiled b bhe Batietios Secties asd Meberisis Raguirementin Sectiom, WD,
whirwl 1

Rt il 2 .

Fea-Biblivary B/
ol b &
Y uiefiy weel for wmifers sad sverosat als ;
Al for Lha I " mmierial bas h-wr-hlai will b requislitonsd Wy iba drsy,
sl henos may b isalude b6 milllen pousds of Camadlas-

.80, T
lngluded ia wems svilmsien of direst military requiressats, Doas nai
e

H

el sonsuspilon ssd is part on elviliss &lloissni rates] Uhe
llas alletmssts for bhe sin momibs baginning lugest 3, 1942
hﬂ].l'tr-lnlullﬂM\uhﬂlﬂﬂm#ﬂ].lﬂ.“lhul{m
la [ K75 was amended for the pariod duguet 3, 1542, o Jussary 11
L155). The mew ardar Lo deslgmed ie Lasreass iha asoust of weolss i-h--tunruru- -!.nm-m-riu' nn;-l quantingy :rr
mey waol avalladle, This s 68 b ssssaplished by “Desus * previslons whereby sasufestursrs sas sbbain addlilsssl allsesiisss
H'l-filﬂl'lrmhmmm-r:-ru-qhhh-mu‘m-niiniﬂ-ml-llnhn“-ﬂm.mm

Bolle, rewmssd asd reprecessed veol. As In ibe preseiisg ssssdsss Bemmass are provided 4o snsourags 1he wes of lewer grads wesl. “the
—nummuhmmuummmmz—-mhnnu.

EDSTITTTICN: Oving %e I0e siagular propariles, wosl doew net Bave somplataly sadlsfastory ner axtessive sebrbiiaies for mest of 1is maws,
Evvwver, eetisa, rayen slapls fiber, sehair, asd slber asimel Bairs are weed L sombinabion wilh sev weol on brbh and wesles

and iha wersied syeisss, In sddisi wabatant sl Lilen of wsad salls sl wasd
Ferhs .—;h'ul.n. oA, paasl weals, an of weal, mshalr, solism, reyes, asd sibar

et
Bk Lot wid m ﬁ 51 . .
%%
Satirsiss Division’ :
Eatarials Sransh CONFIDENTIAL yeed sheirast Lesmed Duteber 9, 150
DECLAZTIE L. :
EO. 11662, Bec. H(E) nnd 8(L) ar (K) I
. Commerce Dept. Letter, 11-15-78 .

By RIE, Pejg - n,qgl‘“;ﬁ



1

DECLASS[F,
o sl
By RUD, D 4% 1115-78

DELIVERIES, RFELEASES AND BALANCES IN STOCEPILES
- THROOE SEFTDMIER; 1942

Percest of gurchasss to daliveriss

Table 1 shows the percest of purchasss to deliveries of 10 strmtegic and oritleal sateriale, Ie

ssvaral lnetances, various classes #_ﬂu sane materinl (ore, concemtrates, mml setal) l.-'ﬂ"lhh'i an
separate stocknlles becauss the wrmr:-.mt. shipping, and other wapply problems frequently are diffarent,
Daliveries of 56 materials have beso less than 50 percent of the purchases, but the set ire mmounts par-
chased have been deliversd in the cass of several materiale. In two = wool mnd optical glase - more bas
been deliversd than reported as purchased, The wool d,-ll.v-rllu have imoluded wome British wool stored

in the United States, subject to final settlement as to ownership. The objective of the wool stoskpils,
h:lnvll'f is substactially greater than the reported deliveries, Im the case of optical glass, thers is
wome guestlon as to the mitabllity of the suality of part of the supply. In some commoditlies, daliverles
alrsady mads repressnt abomt the maxisus soomsulation to be arpected becanse of the loss of accasslbility
to orodncing areas, Such materials include oruds rubber, manils fiber, silk, tin, euloioe, tungeten, and
others whars practically the antire supply originally case from abroad. The shutting off of the principal
mources of such materials has volded contracts and made the stockplle objectives imponsible of attainsent,
Owing to shippleg and other Aifficulties, stocks bf a fev materiales are belsg sccumalated in forelgn coantriss.

Earcent ef deliveriss to releasss
Some guantitles of 69 listed materisls have besn relesssd to industry; releasss of 19 esqual the deliverias,

and 12 others have excesded 50 percent of total deliveriss. Purchases of & nnsber of materials weare mds pri=

sarily for immediate delivery to industry rather than as s stockpile, and & 100 percent relsase doss not oeces-

sarily mean that reserves are baing dissipated unduly., Demand for several materials.is mo urgent that daliv=

erlas to indnstry usaally are made lmmediately uwpom arrival of leports = an isportant secares of wrlous

stockpile materiale. While thers are relative shortages of pumerons mw mterials, the relenss of searly 50

perceat of the .rnbhr stockpils (particularly in view of the loas of sources and the slow progress of the ays=

thetie program) is & more sericus mtter than a 100 percent relesss of some othar oritical materisl. About
20,000 toms of rubber ware relsased from the stockeils dnring Seotesbar.

Balarce on hand ms related bo objsctives

The balanse on hand of only 4 lieted materials = argot of rys, optleal glass, santodin, and guarts crystals =
at the and of Sepiesber squaled or axcesdsd the stoshkplle chjectives. The balance in the stockolles of only a few
other materials = agar, kavok, rutiles ore, vansdius, guinine, tung oll, and wool = exceed 50 parcent of the ob=
Jectives, Substantial balances have bean milt up, however, (ineluding tin ore, lesd bullions and ore, solassss,
plationm, and ntlu.r eaterials) without formalized objfectives, New objectives were established Tor strostium ores
and mnn hesp daring Septesber, and conslderabls additlons to exlebing objectives have been mads recently in ar=
sania, asbastos, cocomut oil, linsesd oil, nitmmte of soda, and tung oll,

An isportast point im the relatlonship of the hl.ln.u in stockpiles to the objectives is whether or not ma=
teriale have besn, or rl.‘.l,‘.l..h-, mfficlent to keep lodustry operating during the war emergencr. Io the care of

saterials whick ware purchased primarily for current needs of industry, the lask of s snbatantiel balance may

nat be werious.

(8ee cther side for table) S



Table 1 =— Hlufﬂlﬂ RELEASES AWD BALANORS [N 'I-mlt.l
THROUGH SEFTBER, 1942

Percent of Percest of

cliatl sa¥ ol

]

Balanse in Stockplle .

Table sintinued on other aide

el

Purchases Daliveries . Fercenlage
MATERIALS Deliversd  Released Amount Unit
Agar 100,08 ¢ 7,940 Lus. b
Algohal, Bibgl TS5 1.0 19,628 Th, Gal. -2
Alumiza 28,k 100,0 0 -
Alusios, Hpdrate 33.3 100.0 o -
Alusipus, Reclalmed wl 20.0 b e Th. Lbs.
Aluminus, Refined 11.7 100.0 o -
Antimony, muu 30,7 6.3 10,273 2, 1. W0
Ant imony, O b.T 99.% E 5.'1
Labanton, Hﬂ'll.u.'l. Grades ) 2.5 31.0 1,471 5. 1. K
Aviation Ows 1 11.8 258 Bole, L
Babassu Earnals 5. 100.0 a - -
‘Babaseu 011 B1.8 0 653 Liw, 2.8
Bauzite Sub 1.8 199,132 L. T, 15.9
Bacsane 5.0 0.0 19, k58 Th. Gal. 18.9
Blamath T.8 o] 210, 002 Lba, R2.0
Buekthorn Bark 82,7 ] BT, 5% Lbes,
Burlap o e i} « Yoo Th. Tds, .
Baryllium Ore T9. o 1ok N T 1.8
Cadei 57.5 kb 149,511 Lba. 1.2
‘Galolum Garblds 52,8 k3 &, 5058 5. 1. iy
Canings (Sbawp) 15,3 o 500 Th. Rioge .J
Castor 041 2.0 ] Bl 5 1. o2
Chrome Ore 10.9 3.9 549, b2 L T, 28.2
Cabalt . 14,8 9.5 1,072 5. 7. §2.9
Cocca Beans 11.5 j!.i 5, 360 8, T. 20,0
Cosenul OLL 1h.b W, 2, TS L T, 1.8
Copper, Matte 100.0 TL.B 1,006 5. 2.
Capper, Ore 1.0 27.1 19,113 8, T.
Coppar, Rafined TE.D B5.8 130, B4D 8 T, .08
™ 13.2 96,7 112 8. 1. dj
Cark BE. 4 (M. 35, Dbh M. T, ol
. Cotton Limters 79,8 Te.l 1,950 M, T, 11.2
Batton Dacaburg .2 19.7 22,887 Th, Tds. 1l
Gotton Shesting 3T.b 5.5 13,964 Th. Tds. 14,0
Cashaw Fat Shell 041 5.4 i 5 T, Ta3
Dlascpd Dies 4.9 k4,7 l.ﬁ:{ Wumser 8.8
Digscods, Isd, 26.7 1,566, Carate T.1
Ergot of Eys 99.8 yo.0 201,863 Lbw, 100.9
Tasthers sl Down 5.1 o L] The Lba, 9
Goat and Eid Sklns 1.0 100.0 ] = -
Oraphite k.0 4s.E 3,830 5. 1. 11.3
High ¥inen b3.T 100.0 g - -
Hog Bristles 23.9 T.7T 199, 305 Lun. 19.9
Eorse Ealr L3k o 208,152 Lan, 0.8
Iridium 100,00 a Thl Tr. Ou. 9.8
tren (Garbonyl) 15,0 0 105, 000 Lbs. 5.0
Jakw 2.7 100.0 Q - =
Eapok 1000 o 11, TeO Th, Lbs. T5.0
Ehaici Cal . 100.0 100.0 o - -
Laad, Bullios 99.3 100,0 u -
Lead Ore 4,3 1.1 20, 581 5, T,
Laad, Hafined 54,9 bl.1 176,557 5 1. B
Linsesd 011 2,2 a 3,520 8 T, 27.1
lasbar 2.3 100.0 ] - v
Magnasiie 3.3 100,08 o -
Mangacess Ore 21.9 5.6 989, B4T L T 0
Manils Fiber 50.9 35.9 163, 54 Bales 5.0
Mazila Fiber (Panssa) 8.5 100,0 L -
Menhadeo, Herring & Sardise
o1l 1.1 0, 220 5% 1.0
Maroury " b2 "t ©oR1,907 Flasks 1.6
Mica, Block k1. b 3.2 T8, Leu, 5.4
Hica, Bplitilngs N el ¥ ln.ibﬂ.% Liba. k2,8
Molassan §5.1 0.3 220, Oal.
Molybdenite 0 ° m M. T, o7
Mara Hura Nuts & Lerosls BT.1 ] L 13.2



Takle I (Concluded)

DELIVERIES, RELEASES AKD BALANCES IN STOCKPILES
JHROUGE SWFTINNER, 193 o

Percent of Fercect of ' Balance in Stockpile
Purchasss  Dallveriss Farcentage
HATERIALS Deliversd Raloassd Amonnt Onit of Objective
Fickel 17.0 100.0 o - -
Nicksl, Hefinsd 98,1 97.2 111 5 1. ﬂ
Nickel, Matte=Cont. b3 o 194 L. T.
Hitmte of Soda 19,2 100,00 o - -
Oltlclca D11 11.0 0 L, Th. Lbs. b2
Cplum ) 0 178,000 Lhs, 27.8
Optical Olaws 8B 6.3 28, Te2 Lbm. 251.9
Curlcory Nute 47.4 100.0 - -
Fals 011 5.7 L8k 2,92 8 %, 2.9
Platinum 13,3 o 32,301 Tr. Ox.
Quarts Crystals 96,2 b.1 3,308, 161 Lbw. 220,%
Quinine Th.2 o 5,694 500 Avoir. Ou. 9b.2
Hapssssd 011 .7 0 b, 632 ! h. Lbs. uy, 7
Bubbar £1.5 us,L 380, 795 L. %, 20.0
Rutile Ore 2.2 0 2,955 51 55.9
Santonln n.s 19.3 2,5% Lus, 126,85
Sesana Sesd 011 100.0 1] Fl Lka,
Shellac 74,9 1040,0 a - -
S8ilk 100.0 Th,.B 1b,2Th Balaw 1.7
Simal 20.1 100,0 o - -
Sugnr 3.2 99.9 . 150 8, 1.
Sanflower Seed 3.9 o 3,589 Th. Lba, o3
011, ete, i
Tallow, animal 13.9 100.0 1] - -
Tantalite 90.b b.b 566, 293 Lia, 8.8
Tin, Cast Metal 100.0 2.5 132,117 Lha.
Tin, Cre 2.7 12,5 B5, 517 L, T.
Tin, Hefired [T 18,2 55,155 L, %, 17.9
Tung 011 7.9 a 27,203 Th. Lbe. 57.9
Tungaten Ors 111 n.7 11,516 s, 1. T
Tamdiue 54T 4] 2,7u3 Th. Lbe. £l,9
Vanadiun BN, T 28.2 52 5. T, 175
(lesd Tan. Ores) i
Wool, Apparsl 14,7 B b3k, 829 Th. Lbs. b3.T
Tine, Oomcentrates 1,1 o 5,55 5. 1. 8.9
(Dem, )
!la?, ﬂ"imtnhl k2.5 4.1 1b2,901 B, T, 27.2
Tor. i
lt“. Matnl 1b.2 [ %1 ..11. | M 10,2
Lirconius Bearing Ores 22.b [+] B, (8 8, 7. 43.7
L/ We formalized objective.
WAR PRODUCTION BOARD Tata as of Oct. 1, 1902
Statintice Division Baviged Study lswmed Oect. 9, 1982
Fext Bovisica Dual Fov. 13, 1942
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STOCKPILE AND PUBLIC PURCIASE JEOOMMENDATIGHS
Wi DELIVERIES

Table 2 showe some 69 stockplle snd public parchase mtsrisls on which 6o daliveriss wars
renorted through Septesber, 1942, Contracts vers reported on mly 16 of thews miterials. Several
of the recosmendaticns for stockviles wers mads during the past two months; & '-" of tham, however,
wers initiated more than a year ago. Is four insrtances = arescls, eryolite ore, lron ore, and rols
nane mots = the contracts equal or sxceed the objectives. Contracts for Lrom ore aseunt to wome
15 times the fodlcated objectives; the cblective &8 on am anonal basis, whils the um{unt_- rovaT
saveral years. Oontracte for about two=thirds of the irem ore repressnt loag=ters arrangepacts with
Brasil. This irom ore L not sxpected te be trameserted to tha United States while ocenn shipping
remalne stringent. The attalnesst of the s2rap lren stecknile objective L more lepertant to the
stesl loduatry than the delivery of Bravilllan iron ore.

Varicus facters, such as loss of access ta sgarces, mature of contrmots, and shirping difficaliien,
have forsstalled the signing of comtracts and wbasouent deliveries of cusercas saterials, Contrmets
for atocipile eaterials from forelgn countries, mads upder tr.-uluiirl‘ buriog arrangssents or for fimsmeial
ald to those countries, would mot sscansarily be followed by fire contracts or imsediate daliverisn.
Mersover, recommasdaticos for carchasss of soms materials ware mde to comsand sxportabls wurploses in
thraatensd areas which subsesusatly becass inagcessible, so that sven reported contracts eay have Litils
slgnificance, 3ome imcorts, however, are still recordsd as arriviog from areas Mch no losger are mo=
cannlble; wush loports were tramscorted to safety zones and are belng imported inte the Unlted Siates as
ahipping space beccees available, Slow orogress ln such & large ousber of materials is & mabtter of wes

concern, in solte of plausible sxplasatlcss for lack of mctivity in individual cases,

Table 2 — STOCKPILE AND PITELIC PURCHASE RECOMMENIATIONS
0N ¥WRICH N0 DELIVERIES WEIFE FEPOFTRD TRROUGH SEPTEMNE 1942
DATE oF CONTRACTS

MATERLALS RECOMMESTAT 10N e OBJECTIVE 0N PURORASES
Belladonna Leaven Juns 1941 « Feands 200,000 -]
Belladonna Bootw i Pounds 60,000 [:]
Hides, Cattla . . Thousand Fleces b, 000 0
Red Sguill . ' Pennds 675,000 o
S11k Foils & Vasts L Poands 3,000,000 0
Iren, Scrap Sept. 19060 Long Tons 1,500, 000 0
‘Mangrove Extract o " Skort Tons 7. 500 o
Flax & Flaxr Tow Dat. 1941 _U Long Tons 18,000 a
Folylsobutylene L ¥ Short Tona 50 o
Cantor Beans Hov, 1941 Thousand Feunds b, 000 3,25
Flaxsoed . : Bushals }ﬂ,ﬁ.m

Ipacac " Pounds 2 ]
Rotencre Boots - . Tons 2,000 2,726
Teak . L] Hoard Feet 5,000, 000 a
Eyanite Dee, 1941 Skort Tons 3,000 o
Quebrachs Ertraet Jam. 1942 Short Tens 53,000 o
Cotton (Jem Zeland) Fab, 1942 Hales 1,000 [
Balus Wood Mar, 1342 Theasand Board Fest 20,000 1%
Colmubite " " Short Toas 1,200 o
Iztle Fiber L) Theusand Pounds 10,000 ]

s (RN}
. (Table contimed on other side)



TABLE II {Conecluded)

STOOKPILE AND PUBLIC BURCFASE RECOMMENDATIORS

ON WHICH ¥O DELIVERIES WERE REFORTED THROUOH SEPTEMBER, 1942

Date OF CONTRAGTS
WATmILS  RECGERDATION iz __oassoriv on ponCASES
Oinchons Bark Hay [Du2 Long Toas 6,000 o
Cotton=-Egrptian & Sudan . el Bales £0, 000 0
Gryolits Ore . . Long Toos 5, 000 55 000
Iron Ore R 8 Long Toms 250, 000 1,790,000
Neatafoot 01l o ’ Thousand Founds 4, kso 228
Pals Kernel 011 L . Thousasd Peunds %.om 4]
Fals Futs & Esrnels . " Thousand Pounds 112,000 o
Spers OL1 2 o Short Tons 15, 000 B8
Tucam Futs & Kernels " " Thousand Pounods 1%, 440 1,0b%y
Zine Ore L Short Toms 50, 000 o
Arssnlo June 19582 3/  Short Toms I, 000 0
Balata . . Long Teas 2,800 [+
Dissord Material i i Carats 5,000 o
Pyrethrum Flowsrs . . Leng Toas 15, 600 0
Fubber Thread . . Founds 2, 500,000 o
Vitamic A 011 o L] Trillion Teite 15 ]
Cabratias July 19k Long Toan 1,850 o
Oanhaw Futs " " Leng Tona 500 4]
Cattle Tall Hair ’ » - N As o
Corundum, Orain . " Short Tons 2,000 o
Gorundum, Ore . . Leng Tons 18, 000 12,000
Olycerin, Orads o " Thousand Pounds 1k, 000 [
Glycerin, Refimed L] ’ Thousand Pounds 30,000 /]
Ball Fiber . " Skort Tons ' 8,000 kL]
Juwal Bearings “. Fusbar 6,00, 000 0
Hahogany Loge " . Lang Tons 112,000 0
Palyvieyl Chloride . . Skort Tons 3,000 o
Bubber, Sorap . . Long Tona 200,000 o
ire, (Meatans) . 8 Av, Cunces 12,000 o
S5ilk, Beclaimed . . Pounds , 000, 000 o
Silver, Toraign . B Ounces 10,000, 000 0
Spargen fLoofa) . 1 Thousasd Unite 6,000 o
Whale 041 . . Long Tons 10,000 ES0
Arsenio, Crude Aug, 1?12 Short Tonms | ™ 15,000
Baryllium Oxide . Founds SO0, D00 o
Bersol (British) ' . Thousaed Gallons 30,000 o
Carbons (Brazilian) ' . Carats 40,000 o
Clpchonidine, Ginchonine
& Quincdine - Ounces 1,500,000 b, 000
Olay (Baglish China) LA Short Toos =, 000 0
Cresols . . Pounds B00, 000 B00, 000
Recp & Hewp Tow . . Thousand Founds 2,500 o
Hubber Cement R 1 Gallons 500, 000 o
Totaguine . . Cances 500, 000 o
S{sal Rope - B - a
Strontium Ore 2 o Short Tons 1000 1]
Cobalt Oxide Sept. 1982 Founds b0, 000 g
Farrovanadiue . . Pounds 170,000
Sunn hemp ) . Thousand Founds 15,000 V]

An sddition mads Later.

General usdsrvriting agresssot to buy all Ipscac

aecessary to prevent flow inte "undssirable chansale.”

2/ An sddition mads later.
4 Indeterinste amcuni.

WAR PEODUCTION BOARD
Statistics Division
Materials Branch

R0 11663, Sec. 3(E) aad

Data as of Oet, 1, 1542
Ravised Study Iswuned Oct, §, 1942
Faxt Revislon dauei Nev. 13, 1942

DECLASSIFIED &(D) o B
11:16-T2

Comoerct %o “MAR 14 1973
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MEMORANDUM FOR

/ r}j?/ o~ .ff. : :‘j
2 | i # ’g{ \? 4
Wm@

Auguet 12, 1942,

-
THE BRCRETARY OF WAR <%
THE SECRETARY OF THE NAVY ;)%
HON. DONALD M. NELSON .45

SUBJECT:  ALRPLANE PAODUGIION

pl&n.‘vl

I an concerned by the figures on production of combat

1, I am not definitely certein of the follow-
ing figures but believe them to be right, Under
the schedule of last Deccmber 12,695 combat
planes were ocalled for between Jenuary lst and
July 31, 1942. Actual production seems to have
been 12,293 -~ or d deficit of 402 combat

planes under lust year's program.

2. The production in July appears to have been
4,095 planes of all types, against the total of
4,501 called for - a dnrinlt of 406 planes
uncer the revised schedule. This July total does
pass the 4,000 mark but I think it is a larger
munmthly du!‘iuit than any deficit in the past few
mon .

J« Tho bomber daficit in July seens to be the
most serious -- 368,

4 The principal oxcess of production over

scheduled figures seems to have been in the

a:tu:gorr of small communication plines --

L lo- jumpers®™ or Thedgehoppers®, In other

words, the lenst important plunes seea to be

%:%f- well and the most importunt planes very
[ ]

I think you should hold & clinic on this patient.

Then you con let me know what disoase he is suffering from
and how he can be curedl

x4 F
*x G, Fy

;‘:;ﬁ’ Hh’“’ MSSIFIED Fu Ds R,

Arnhivist ol the U.§

S R g
X7 %«b/ TR CIURE faig JAN 28 1972
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OFFICE OF
W. L. BATT
¥ICE CHAIRMAN

-

WAR PRODUCTION BOARD
WASHINGTON, D. C.

Aupust 1L, 1942

The President : :
The White House

My dear Mr, President;

In answer to your letter of Jumist 12 addressed
to the 0 the Secretary of the Navy, . i
and Mr. Nelson, you have received fram the two Ser-__— ?
vices, after consultation with us, the specifit Tacts
and figures requested in your letter,

y A8 you know, Mr. Nelson will be back one of the
first days of next week, and it would seem to me de=
sirable that we do not attempt to reply to your letter
until his return. The last sentence of your letter
suggests the desirability of a joint Judgment of the
three parties on the whole aireraft picture and I am
sure Mr. Nelson would want to prepare that resume him-
self after such discussion with the Services as may

be necessary.

Sincerely yours,

W. L. Batt
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THE WHITE HOUSE
WASHINGTON

August 8, 1942
MEMORAHDIUM
T0: MISS TULLY
FROM: MR. LUBIN . 4529

The attached is terribly important, and
I should appreciate it if you would get it to
the President.
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THE WHITE HOUSE
WASHINGTON

August 8, 1942
MEMQRANDUM
TO:z THE PRESIDENT
FROM: hR. LUBIN

The sircraft production figures during
the last few menths have been far from ex-
pectations. As compared to schedules, they
have been getting progressively worse.

In view of what appears to me to be a
very serious situation, I am sending you the
attached for your personal and confidentlal

use.
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THE WHITE HOUSE
WASHINGTON

fugust 8, 1942
MEMORANDUN
TO: THE PRESIDENT
FHROM: MR. LUBIN
SUBJECT: AIRPLANE PRODUCTION IN JULY

The airplane production situation appears to be getting progressively
worse.

The total output of combat plenes during the first seven monthe of
this year failed to equal the number scheduled for production in that period
under schedules that were made before Pearl Hurbor. The schedules of the
old OPM, made in early Deceubar 1941, called for 12,695 combat planes to be
produced between January 1 and July 31, Actual production in that period
was 12,293, or a deficlt of 402 combat planes.

I ON

It is the policy of those responsible for aircraft production to re-
vise thelr productlon schedules at given intervals, so as to adjust them to
the latest facts available. The revised production schedulo for the month
of July was made in June. This schedule culled for 4,501 planes (combat,
transport, communicatlion, and trainers). A e J was

4095. We failed to mest the revised production schedule in July

plones, This 1s the largeast deficieacy that has ocourred tnis year. The de-

ficlency haa been continuous for the lagt four months and progressively

+ Largor.

The growing deficiency each month ralses the question as to whether
there is any hope of even approaching your directive on alreraft productlion.
During the next five months, the step-up in production would have to be
sufficlently great, not only to produce the additional plenes that would be
necegsary to meet your objective, but also to make up the deficiencies that
have acerued during the last seven months.

BOMBERS
We failed to meet our schedulo for every type of bomber in July. The

totul bomber deficit was 363,
DECLASSIFIER

: 28 1974 .
[ o J. Stowars Flil_-w—
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THE PRESIDENT -l 8/8/42
ACCEPTANCES
Schedulod Actual  Difference
Heavy Bombers 228 210 - 18
Medium Bombers 380 330 - 50
Light Bombera EZ«—Bnginu; L07 158 - 29
Light Bombers (l-cngine 327 282 = 45
Patrol Bomber (4 & 2 eng.) 1 mn - =&
TOTAL BOMBERS 1,419 1,051 - 368

The productlon of 2-enpgine flyling boats In July was only five greater
than in February.

The productlon of 2-engine light bombers was emaller than any month
this year. We msccepted 158 Z-engine light bombers in July, us contrasted

with 314 in January.

EIGHTERS

Mlthough deliveries of fighter planes were relatively better than
those of bombers, we berely met our schedule. Total fighter plane deliveries
were 1008 as compared with a schedule of 1014. Were it not for the fact
that there was a large increase in the deliverles of 2-ongine fighters
(Lockheeds), the situatlion would have beon much worse. We failed to meet
the schedule of l-engine fighters by 34 planes and navy fightor deliveries
were 39 below schedule. Indeed, deliverles of l-engine navy fighters were
below those of any month since March.

ACCEPTANCES

Scheduled  Actusl Difference
Fighters (2-ongine) 120 187 $ 67
Fighters (l-esngina) " 754 720 - 3
Navy Fighters k40 101 = 39
TOTAL FIGHTERS 1,014 1,008 - 6

© TRANS 8

We Just made our schedule for transport plones. The total accopted
was 193. It should be pointed out, however, that only one 4-ongine heavy
transport was accepted in July as compaired with four in June. Although
173 medium tranaports (2-engine) were accepted, it should be remembered
that this £ e 1is only 55 greater than our acceptances for this type of
plane in April.

DECLASSIFIED
By Deputy Archivigt of the U.5.

v ) L.
W ©- - storar susodil 2672
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THE PRESIDENT -3- 8/8/42
ACCEPTANCES
Scheduled _ Actual Difference
Heavy Transport (4 & 2-eng.) 6 5 - 1
Medium Transport (2-engine) 146 173 e
Light Transport (2-engine) e - 4 15 - 26
TOTAL TRANSPORTS 193 193 ——
F ANCE

January 1 - July 31

Tie have exceeded the pre-Pearl Herbor schedule for the first seven
months of 1942 by 2,196 planes. However, this apparently fine accomplish-
ment is accounted for primarily by excess production of communication
planes ("puddle-jumpers"). Q { prod ac
0 -5 B 6 W Ap 0l i i ing () d

We barely met the pre-Pearl Harbor schodule for the seven-month
perlod for boobers and fightera. There was a deficit of 379 naval recon-
naissance planes and 165 transports. Indeed, the only type of transport
for which acceptances during the last seven-month period exceeded the pre-

. Pearl Harbor schedule, was the 2-engine heavy transport. We produced 5

and the schedule only called for three.

I an attaching herewlth a detalled table showing the picture of actunl
acceptances as compared with the schedule of produstlon that was made in
Decomber 1941, before you issued your aircraft production directive.

DECLASSIFIED
By Beputy Archiviet of the U.S.

JAN 281972

" I- d. Btawart Bate

——
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Januery 1, 1942 - July 31, 1942
Scheduled 8-H - Amended
Actual _December 30, 1941

BOMEERS

Total Bomberg 2,701, 2,70

Heavy Bomber, 4-onglne 1,131 1,052

Mediwn Bomber, 2-engine 1,534 1,18

Light Bomber, 2-engina _ 1,753 1,794

Light Bomber, l-engine 858 1,041

Flying Boat, 4-engine & 11

Flying Boat, 2-engine 421 394
FIGHTERS

Iotal Fighters 2,848 2,860

Army Fighter, 2-Engine 849 1,147

Army Fighter, l-Engine 4,307 4,189

Navy Fighter, l-Engine 690 524
NAVAL RECONNATSSANCE T4 1,125
TOTAL COMBAT 12,293 12,695
TRANSPOHRTS

Zotel Trangporis 182 —887

Heavy Transport, 4-onglno 1n 1

Heavy Transport, 2-engine 5 3

Medium Tranoport, 2-engine 626 | 780

Light Transport, 2-onglne 80 90
COMMUNICATIONS : 2:264 283
IOTAL SERVICE COMBAT 2,986 1,170
JOTAL TACTICAL 15,279 13,865
TRAINERS

Total Trainers 434 8,612

Advancad Trainer, 2-cngine 1,847 1,776

Advancod Trainer, l-engine 2,045 1,763

Basic Trainer, l-ongine 2,289 1,813

Primary Trainer 3,273 3,320
GRAND TOTAL 24,733 22,537

W DX0LASSTRIED
By Deputy Aroliviut o 4y .8
8% 197

|
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11 Op M o
.

THE WHITE HOUSE
WASHINGTON

The attached table shows actunl production of each type of military
plane by month from January 1 to July 31.

Heavy Bombers (4-a

It will be noted that production of heavy bombers (4-engine) was
only 14 greater than in June. June production was 18 greater then in May
and Merch production was 22 greater than in February. In other worda, the
rate of lncrease per month is not beling maintained.

ata -

The production of 2-engine flying boats has remained virtually
static since April.

Medium Bombers (2-engine)

July showed a decline in the rate of increase for medium 2-engine
bombers.

L Bombera (2-engine

July production is the loweat for any month thus far in 1942.

One-engine Pursultp
J ¥ cti 8 [ J
Havy Fighters (l-engine)

July production iz the lowest since April and only 10 greater than
in Hﬂ:ﬂhl

DECLASSIFTED
By Deputy Arohivist of the U.s,

] r-.q’_'. J. Btowart Dute u;m BBB?Z
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Haval Reconnaissance
July production is only 18 greater than in March.

B B a

July production is at the same level as In March.

ht —8
Production in July was baok to the March levels.

s3IFIED
DECLA the U.8.

By Depuly archivist of o 0% 13‘!21!
By ¥. 4. stovart Plt-_‘L....-- B,

—
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BRITISH MOST SECEET
MILITARY TYFE AIPPLANES
Actusl Acceptances by Months

Type Janu;;y F:'Eu-ruaqr March April .I.I_&y June Jul:r_ Total
TOTAL Military Tyrpes 2972 3085 3472 3495 3920 3704 4095 24743
TOTAL Combat 1430 1498 1672 1571 1388 2084 2193 12316
Heavy Bomber (4 eng.) 86 134 156 17N 178 196 210 1131
Flying Boat (4 eng.) 0 (o] o] 0 o 1 3 4
Flying Boat (2 eng.) 52 63 50 é2 &2 &, £8 L21
Medium Bomber (2 eng.) 31 108 266 222 261 316 330 1534
Light Bomber (2 eng. 3L 310 255 159 350 207 158 1753
Light Eomber (1 eng. 9 14 53 107 170 223 282 858
Pursuit (2 eng.) 117 127 100 101 100 138 187 870
Pursuit (1 eng.) 652 561 585 539 566 &8s 720 4307 |
Mavy Fighter (1 eng.) 7L 2O 91 107 107 132 101 692
Nevel Reconnaissance 95 101 116 103 94 103 134 TL6
TOTAL Service Combat 211 430 443 511 414 406 557 2972
Heevy Trensport (4 eng.) 0 0 1 2 4 4 1 12
Heavy Transport (2 eng.) 0 0 0 0 0 1 4 5
Medicm Transport (2 eng.) 39 49 &3 118 92 g7 173 626
Light Transport (2 eng.) 1 13 15 8 8 7 15 )
Communication (2 & 1 eng.) 158 368 359 383 310 307 364, 2249
TOTAL Trairer 1331 1157 1357 1413 1618 1234 1345 9455
Advunce Tralner (2 eng.) 206 260 297 278 346 208 252 1847
Adverce Treiner (1 eng.) 329 184 212 259 310 344 408 2046
Bagic Treiner 328 /L 325 338 325 306 316 2289
Primary Trainer 468 362 523 538 637 376 369 3273
DECLASSIFIER

By Deputy Archivist of ths U,

hugust 6, 1942 By ¥, J. Stewart Date JAN E.B 19?2%
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HE WHITE HOUSE
WASHINGTON

September 15, 1942.

MEMORANDUM FOR

HARRY HOPKINS :,x'i" 11

Will you be ready for something

on this when I get back?

F.D.R.

 THIS CAN BE FILED.

H.L.H.

DECLASSIFIED
By Deputy Archivist of the U.s.

By V. J. Stowart Date JAN 2% ‘ﬂTa.

%

X249
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WAR PRODUCTION BOARD
WASHINGTON, D, C.

OFFICE OF

DONALD M. NELSON
CHAIRMAN

The President

The White House
My dear Mr. President:

Your letter of August 12th to the csecretaries of War and
Navy and to myself eMtME~BUBTECEL=Sr aircraft producticn has
received our most careful attention. It is desirable now to re-
appraise our position from the standpoint of past deliveries,
retarding factors and remedial measures necessary to secure the
more rapid acceleration we all desire.

The replies to your letter from Secretary Stimson and
Secretary Knox were prepared in cooperation with representatives
of the Aircraft Production Division of the War Production Board
and, I believe, give you a correct Plcture of deliveries compared
to schedules during the first seven months of 1942 and, in addi-
tion, list the main factors that have contributed to the preven-
tion of greater accelerations,

There are a number of matters pertaining to the aircraft
program of such vital importance that T am takding the liberty of
presenting them here, since they were discussed and agreed upon
at the "clinic" which you requested be held by representatives
of the several agencies involved,

1942 Program

On Jamuary 3rd of this year you announced an aircraft program
objective of 60,000 planes for 1942, This has subsequently served
as our directive, toward the attainment of which every effort has
been made. Although many of our associates have from the first in-
dicated that they considered it unlikely that we could reach this
figure, I have, nevertheless, felt it would be unwise to advise
you of their doubts until the time had arrived when we could give
you convincing evidence of what within closer limits the final
figure would be. That time has now arrived.

Under the existing conditions of aireraft prierity assignments,

manufacturing facilities, and material supplies available to airecraft,
it is probable that our 1942 deliveries will not exceed 48,000 planes.

DERCLASEIFIED
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The flow time of materials in the aireraft Industry is from five to seven
months, so that it is not now possible greatly to accelerate output during
the remainder of 1942, Every additional plane that can be turned out will
be, so as to add as many possible to this number. I suggest a "green light"
for the whole aircraft program, except primary trainers. With a stimulus,
for instance, such as would be given by extending speclal preference to
every item required for alreraft whether tool, materlal, or equipment, I
believe our 1942 total airplane deliveries can be raised to something over
50,000, of which approximately two-thirds will be tactical airplanes (56%
combat and 10% cargo and communications). The remaining 34% will be train-

ers.

1 Program

Your announced directive for 1943 was 125,000 airplanes. Although
1ittle can be done to improve 1942 output, drastic steps taken now will
substantially increase 1943 production. There are, however, several fac-
tors involved of which we feel you should be cognizant, and these together
with atteinable objectives, will be briefly touched upen in following para-

graphs.

Weight Increase

As our program progresses, the percentage of heavy bombers will in-
crease and training airplanes diminish. The disparity of weight is so
great that, whereas the average airframe welght was about 4,000 lbs. at
the beginning of 1942, it will be almost 9,000 1bs. at the end of 1943,
For 1942, the average weight will be approximately 5,600 1lbs., which will
increase to an average of 8,000 lbs. for 1943. A 108% increase in number
of airplanes produced (60,000 to 125,000) would represent almost a 200%
incrcase in terms of airframe weight, and an increase of the same general
order in the productive effort required. It is also important to note that,
with an inereasing proportion of bombers, the number of engines used will
increase more than in proportion to the number of airfromea.

Spares

The global war in which we are engaged mekes necessary the establish-
ment of great numbers of bases, widely separated. To keep our airplanes
f1ying at these bases under war conditions, 1t has been necesgary continu-
ally to increase percentages of spares. The latest directive for spares
Tequirements for 1943 as catablished by the Services calls for very greatly
increased percentages compared to those scheduled or asctunlly belng receiv-
ed in 1942. The manufacturing loed is increased proportionately, with
attendant reduction in the program of completed airplanes.

Engines

One of the major limiting factors in the aireraft program is the pro-
duction of high horsepower engines. Facilities for the manufacture of thege
are being rapidly expanded. In addition to the engines which are being manu-
factured for original installation in planes, it is neceasary for us to manu-
facture an additional fifty percent which are to be used as spares.
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Gliders

The glider program, introduced subsoequently to the announcement of your
program, is competitive with the aircraft schedules in instruments and in
some equipment and materials. Its importance has given it a high priority
position.

Changes

Combat experience makes changes neceasary although it is always the
aim to incorporcte alterations at a stage of production which will eause the
least possible interruption of manufacturing flow. This poatponement of the
time when changes are incorporated is not always a wise or practicable policy
from the standpoint of military effectiveness. Changes will remain always
an uncertain element in production forecasts.

The Program

Under the existing priority position for the aircraft program, and
indications of the material supplies available, and with due consideratlion
for the above factors, our forecast of probable 1943 deliveries is 92,000
airplanes. Although your directive of 125,000 airplanes for 1943 has re-
meined as our ultimate objective and is being used as the basis of planning
expansion of facilities, nevertheless, our target schedule for materials
and equipment allocations is 107,111 (about 16% higher than our forecast
so as to permit maximum possible delivery increase consistent with proper
allocation policy, but 14% less than the ultimate objective). To attain
this guantity, 107,111 will require that the ungualified "green light"
signal for aireraft in all of its components including facgilities, machine
tools, basic materials and all other factors ontering into the completed
airplane, described above in the discussion of 1942 problems, be continued
through 1943. I suggest that the aireraft program as o whole be preferred
over all other production and that great caution be taken to avoid the
giving of highest priority to special projects belleved to be of an emer-
gency character. Only in this way can there be any reasonable assurance
of obtaining the target objective.

Tle fully appreciate the need of airecraft in ever-inereasing quanti-
ties and assure you of the continuing best efforts of us all in getting
the largest possible number, yet I urge that you accept our judgment that
the figure 107,111, which represents about what we are likely to deliver
even with the "green light", is the maximum realistic target flgure and
should be adopted both for allocation and expansion purposes, on the pre-
mise that a target set too high above a feasible goal may result in estab-
1ishment of more facilities than can offectively be used, and this would be
to the detriment of the scheduled program. Materials and labor expended in
obtaining such facilities will not only cmuse us to get less planes than we
otherwise would have produced, but unnecessarily detract from other vital

parts of the program.

However, it is important for you to know that by the end of 1943 our
targot schedule of 107,111 airplunes provides for an aunnual rate of pro-
duction of just over your directive figure of 125,000, of which approxi-
mately two-thirds will be combat types. DECLASSIFIED

RO. 116562, See. H¥) and KD} ox &)
iy - Commerca Dept. Lotter, 11:16-T8

S MAR 1 4 13m
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Hemadies

We have ordered a listing of all items of tools,materials and
equipment, the lack of delivery of which is in any way retarding
the aircraft program. Our "clinic" considers the aircraft part
¢ our war production effort as so cutstandingly important that
we feel justified in glving every such item a priority position
so high as to assure its delivery when required. TYour approval
of the program as outlined is requested.

Respectfully yours,

W

d M. Halson
x&b’ﬁf'

JkP

YR

For the

Aetink For the Navy: ?‘-.1‘%

Eo 5
L 11602, Bes. (E) and KD) o @
Commerce Doph, Lowiex, 114610
By RHP, Daty ~ Mﬂﬁ

1

TR 14193
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October 1, 1942

Uy dear Ur. Nelson:
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I am enclosing & mezorandum I have today sent to the
Joint Chiefs of Staff. :

I see no reason for swending my Judgment and instructions
of Janyary 3, 1942 relative to the production of tactical aire
eraft in 12#5. Our production schedules in 1942 were dise
appointing we ainply must wake the nuzber of planes which
I have indicuted in 19.3, and I wish you would mako the appro-
k priate allocations of the raw materlals and =mechine tools to make
| certain that this objective will be carried sut, — — x 4oy

{ You will note thet I have requested the Joint Chiefs of
Staff to recommend any chanzes in types of planes they think
best within the total indicated for 19.3.

\ At some early date I should like to have a conlerence with
you and with Mr. Charles Wilson, wham, I understand, you have
i asked to t.lkﬂ;gua’plrticular matter in hand,

\ Sincerely yours,

”~

\ {signed) FRANKLIN D. ROOSEVELT

] Enclosure, "§,B. I mean 100,000 delivered
during 1943 el

R | Tha Heonorable F.D.H.M
{5 Donald M. Nelson,

x Chairman, War Production Board, 35"'

\ | xi7

\ ¢ HLH/ Lub

I DECLASSIFIED
By Deputy Archivist of the U.5,.

j!-l | X2 {’L? ?ﬁé ¥/ By V. Jd. Rtewari .Itl._m'__z_sm
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Qctober 1, 1942
UEAOTANDUY FOR THE JOINT CHIEFS OF STAFF: gd‘w‘f

I have before me the recommendation of the Air Corps of the
hrmy and the Bureau of Aercnautics of the Havy in which they
reconzend thot our stretegic reguirements necessitate the building
of 53,068 tacticel planes for the Anay and 24,800 for the Nevy,
plus zn additional 19,000 for our Allies, which adds up to apsrox-
imately 107,000 combat plancs., I realize that this recomuendation
wod made irrespective of production possibllities and that these
recoznendetions do not curry the approval of the Joint Chiefs of
Staff,

I am aeriously cisturbed about the present rate of production
of combat aircraft and I think the production schedule for 1943
outlined to me in ¥r. Donald Nelsen's recent letter is totally
inadequate to meet our obvious resuireneats. I inow, too, that
any further delay in taking the steps thst are necessary to in-
crease production will only mean thet we will not get the plancs
that we need in 1943.

After considering the various proposcls and alternatives,
I am determined that my criginal instructions covering the year
1943, which provide for 100,000 tactical aircreft, should remsin
our goal for 1943. I am convinced that this is not an impossible
production requirement and can and should be carried out,

The Joint Chiefs of Stafl mey naturally wish, lor strategle
roasony, to modify the firures for the dillerent types of ;r].nm:ll
required within this total.

I am informed thet the major contributing factors which
have retarded production are conflict of priorities and inadequate
supply and distribution of materials,

DECLASSIFIED
By Deputy Archivist of the u.s.
x25= T By L 4. Stowars date_JAN 281972
A ;‘? -*I
A ,':l_,_-_r,,"'
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.5 - I have today recucsted Mr. Nelsen Lo teke such steps us

fhay be decessary to insure that this aireraft program,
including tho adecuate allocation of saterials, facilities,
machine tools and manpe-er, bo realiced,

I wish that the Joint Chiefs of Staff would zond me a
statement showlng liow the total of 100,000 planes should be
broken down Ly tactiocal types, tngethor vith monthly production

schedulas vhich they fesl should be maintained in order to meet
the reeds of our own military forees and the neoeds of ocur Allles,

"I mean 100,000 tactical (combat) rlanes
delivered during the calender yeur

133 - not 100,000 rate of delivery

at end of that year."

(8igned)  FRANKLIN D. ROOSEVELT

HLH/1mb
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THE WHITE HOUSE
WASHINGTON

’Ll",;\}ﬁ
October 1, 1942

MEMORANDUM FOR THE PRESIDENT:

HE: Airplane production in 1943.

The Atmy Adr Corps has in their report to you recommended
that, without consideration of producticn possibilities, they
require for stralepic purposes 63,068 tactical planes. The Mavy
in a similar report state that they recuire 2,800, making a
totel of 87,868 tactical planes for {he United States forces.

In eddition 19,540 planes are required for our Allies, making
the total requirements for tactical planes 107,408,

You will remcmber that Don Nelsen wrote you that the
probable output of tactical planes in 1943 will be 70,364. He
further edded if given s "preen light" he could possibly step
up the total to 82,000,

I have no doubt the War Production Hoard, the Anty and the
Navy will tell you that 107,408 tactical planes connot possibly
be built in 1943 without such serious reporcussions on escort
vessels, smmunition and anti-eireraft puns &as to malke the pro-
posel an untenable one,

After making some pretiy thorough inquiries around town,
I am convinced that we will get an inordinate delsy in getting
this aircraft program increased by any further inquiries and my
recommendstion is that you return to your criginal propogal
vhen you issued instructions that they were to builld 100,000

tactical aircraft in 1943.
f’rﬁjf

HAIOY 1.. BOPKIES ‘1

DECLASSIFIED
By Deputy Archivist of the U.5.

JAN 28 m72
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THE WHITE HOUSE

WASHINGTO
“Vow
October 6, 1942.

dFMURANDUN FOR
GENERAL M. H. ARNOLD

Will you speak to me

about this?

P.L.Re

x'ﬂ'ﬁf

Letter from Donald Nelson (secret)
Oct. 3 in response to Pres. letter of
Sept. 17th listing number of airplanes
which Pres. regards as essential to be
produced in 1943, with attached Teport.

XL
xasT

X249

N e 1B
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DOROTHY =

This was sent to Nelson Sept. 17. I sent
a carbon over with the ori but you will
f£ind that the letter was dated August 17. I
have asked Nelson's secretary to change the
original to Sejptember and this is an extra carbon
with the right date on it.

Lols

: {/
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September 17, 1942

PLISONAL AND CONFIDENTIAL

Desr Donelds

I nave juct received from (eneral Amold the appoinded
stutenent of our aireraft roruirements for 1747%. Although
‘hey have not yet been confimed by the Comblined Chicls of  uue s
Steff, 1 an of the opinion trat these reculrescnis are
ezeential if we nre to cecure and meintain uncuestioned alr
superiority over the Axis Povers in 1943, OSlight adjustments
in thece [igures may no doubt huve to he nude as time goes on,
but such investigntion as I have made convinces me thal they
repre:ent zhat we must have during 1942.

HAFT RECULFMERTS FOR 191

Ml Types 155,190

Tactical 107,408

Heavy Tosbers 12,202

¥edium Dombers, =g, 12,065

Lizht Bombers, Z-=Fnge 2,957

Dive Dombers, l-Fige 16,815

Fighters, Z-and l-kng, 43,382

Photographic, 2-Inge. 2,678

Transport, L-and 2-Eng. 10,309

Other Typos 31,742

Liaison, l=-ng. 1,366

Trainers 22,112

Gliders 8,28,

50/ " / DECLASSIFIED
’/ S By Doputy Archivist of the U.3.

Bate m Esm

By 1. d. Btewart
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1 am Informelly bringing these fisures to your attention
at this time so that you can assess their eignificsnce in terus
of production fucilitles and material requir ments,

I will appreclale your leLting me know sz «uickly as
pocsible vhich arrangements will be recuired to reali:e this

Programe

I aow thie de 2 tough sesijnment but I bolleve the war
may well be won much earlier if we can do this, Jomething, of
courae, must zlve woy,

Vory sincerely yours, 42 A // a2 Lk :__.4{:?4
/ 5/ "“?!fauf-/é"’r'-&f / & ik ahy

i
The Honorable ﬂﬁb
Donald ¥, Nelson, *
Chelirman, ¥War Production Bourd,

HLH/ L

XY TES

DECLASSIFLED
Hy Dapaty Arcleiviat af il U.S.

Ay B. 4. Aaevary :m_'if‘."_iﬂ L
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October 30, 1942

My dear Mr. Nelson:

M1 plans for offensive operations in progress and projosed
are hampered and limited by the critical shortage of escort
vessels, Ve must greatly increase cur production of ocean-
going escort vessels during 1943.

The Joint Chiefs of Staff ure very disturbed about this xaor¥
situstion and I sgree with thea that everytidng .oesible be done ’
to expedite the materiale that ere required to malke certain that

our 1943 objectives are reached. Fven though this requires

additional feeilities, and particularly the conversion .of machine :
L ufacturing facilities into the production of main and xy¥ay
suxiliery mechinery and armament for the escort wessels, I think

it should be dome.

I wish you would discuss tiis with Secretary Knox end let
me know whether there are any difficulties in the way of accom~
plishing this program.

I am anxious that we get the 260 escort destroyers
scheduled by the Navy for 1943, as well as the 50 to 70 Corvettes
now being scheduled in existing facilities by the Maritime X208~
Comnission. The materizls nccessary for both of these programs
must be provided.

Very sincerely yours,

e T R

The Honorable
Donald M. Nelson,

33
Chairman, War Pro uction Board. x4 7

Coples to: Sec, Knox.
Adm. Leahy, %aewt
Adm. King,

Gen, Marshall M/?"'/yr:_
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THE WHITE HOUSE
WASHINGTON

October 30, 1942

MEMOILANDUM FOR MISS TULLY:

I have rewritten the Chiefs of Staff
proposed draft of the letter. I do not
think it requires in Executive Order. I
think it would be a great mistake for
the President to sign the letter they
prepared for his signature.

H.L.H.x 17
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(0459004A)

WASHINGTOMN

THE SECRETARY OF THE NAVY, '/[(

-~
Cetober 19, 1542 -

Franklir D. Tooscvelt Libr

DECLASSICEED :
DOD DIR. sz00.9 (e/27/58)

Date- 2-2G-S57
Bigmtares (Z&f'{ e cat

ot e e O

My dear Mr. President:

Haturelly, I em gratified over the actlon teken by the Joint
Chiefs of Staff on my recomnmendation for an increase in the number of

‘escort vessels to be bullt in the immediate future., I call your attention

to the fact, however, that of the 310 escort vessels which the Joint Planning
Committee recommends being built in 1943, 200 of theee were already acheduled
for construction in that year so that the net increasc in the production of
thise type of vessel is only 110, this in the face of an estimated shortage

of 981.

Thie means that at the end of 1943, counting the escort vessels
glready in commission and with 310 included in this recommendatlion, we will
heve in service at the end of next year, approximately one-half of the
vessels we now estimate to be necessary. This does not take into account
the certainty that some of theee vessels will be destroyed by the enemy or
by the hezards of the sea. Our increasing need for cecort vessels, as our
forces overeeas expend, is obvious. It ig only falr to msgume that our
enenles wlll recognize that the submarine is thelr best wempon agalnst our
offenasive overseas operations, I confidently expect thnt opeorations we
contemplate in the near future will cell forth a demonstration of submerine
power that will require of us the very maximum of effort to provide adeguate
escort protection., Thie will mean further diverslon from exlsting activitles
of our already inndequate escort facilitlen,

I beiieve there are other elements in our production progrem that
might wisely be curtalled temporarily, if that is necessary, to get the
material and the facilities and the skilled labor to produce at least double
the number of escort vesesels now contemplated for productlion in 1943, It
geeme to me of little avail to build more tanks than we can safely transport,
to build more planes than those for which we cen transport the necessary
amount of gemsoline and oil, and to bulld more ceprgd ships than we can send
to sea safely with the remsonable hope that they will arrive at thelr
degtination. We cannot even continue to make enough nluminum for the pro-
posed expanded alrplane program unless we can provide adequate protection
for the ships carrying bauxite ore from South America.
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The Presldent -2 - October 19, 1942

It ia, of course, true that the success of our entire military
program depends upon our ability to get the thinge we make and the men we
train overseas to the scene of fighting, It ie equally a trulem that the
shipe we bulld to meet this necessity cennot fulfill their function
successfully unless they are provided with a sufficlently strong escort
to maintain that bridge of ships to the scene of combat,

Frankly, Mr. President, I think this subject should be restudied.
in the light of the renlities of the wlhole situation, I feel eo strongly
on thisg subject that I would feel myself derelict in my duty %o you if I
did not write thus frankly,

Yours sincerely,

x &

The President

The White Houmse
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THE JOINT CHIEFS OF STAFF
WASHINGTON

S

October 16, 1942,

MEMORANDUM FOR THE PRESIDENT:
b

The Secretary of the Navy's letter of September 1,)|
1942, to you on the subject of escort vessels was referred
to the Joint Chiefs of Staff for recommendation as to o=
rective action.

In June the Joint Chiefs of Staff recommended
that action be taken to bring into balance available escort
vessels and the shipping which they must protect. This
recommendation resulted in no effective action. Merchant
vessels are stlll being destroyed faster than they are
belng built. Enemy submarines are still being bullt
faster than they can be destroyed. Delivery of German
submarines 1s now about one per day. It is estimated
that the United States and the United Kingdom will have
agigmhinad shortage of 1,000 escort vessels on April 1,

1 '

All plans for offensive operations in progress
and proposed are hampered and limited by the critical
shortage of escort vessels. The essential result to be
attalned is the delivery of the maximum war-making power
to the active theaters of the war. To accomplish this
we must greatly increase our production of ocean-going
escort vessels during 1943 by making very drastic adjust-
ments in -our production plans. Even though this must be
accomplished in part by some reduction in the number of
merchant ships constructed, it will result in a continuing
increase in the number of merchant ships, with cargoes,

t i= not only because of ships kept
afloat, but because the increased number of escorts will
cause more expeditiocus turn around of convoys.

DECLASSIFIED

L, =

JCS lettor, 9-18-73

e SR TR TS -
x4.% Jave,
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To this end the Joint Chiefs of Staff recommend
that you promulgate the enclosed order.

For the Joint U,S5. Chlefs of Staff:

\ittsndS

WILLIAM D, LEAHY, i
Admiral, U.8, Navy
Chief of Staff to the
Commander in Chlief of the Army and Navy.

Ty el B
Dy LED, il

-2-
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EXECUTIVE ORDER

To: The Secretary of the Navy.
The Secretary of War.
The Administrator, War Shipping Administration.
The Chairman of tﬁa War Production Board,
The Chairman of the Comblned Munlitions Asslgnments Board.
The Chairman of the Army and Navy Munitions Board.
The Chairman of the War Manpower Commission.
Director of the Selective Service Systen.
Director, Bureau of the Budget.
The Administrator, Office of Lend Lease Administration.

In order to accelerate production of ocean-going escort ves-
sels, there shall be completed during 1943 a minimum total of 310
of this type of vessel., This task shall be accomplished as out-
lined herelnafter.

(a) The Navy shall complete 260 Destroyer-escort vessels
in 1943.

(b) The Maritime Commission shall, as soon as practicable,
undertake the construction of 70 escort wvessels of the Brltish
twin-screw corvette type, shall complete as many of this number
as practicable but not less than fifty of these vessels in 1943,

(ec) In the production of its 70 vessels with propulsion and
other machinery, the Maritime Commission will employ insofar as
can be made applicable, manufacturing capacity, facilities, and
materials already sche&uled for use in its own present program,
but shall not utilize facilities now engaged in naval produection,

(d) The Navy will provide armament, radar, gyro compasses,
sound devices, and other equlipment as is ncrmaliy furnished as
government furnished material, for both the Maritime Commission's
corvettes and 1ts own Destroyer-escort vessels.

(e) The specifications for equipment and material shall be
liberalized as practicable in order to effect earliest delivery
of the maximum number of ocean-going escort vessels with the
minimum tactical requirements essential to the anti-submarine
task in the protection of trans-oceanic convoys.

X/t it T
& OCD letier 5.7.74

Ak | 5

X79 e SRR
xo, Lo Aﬁ Z/Mm ,émmwm DEC 4 1973
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(f) The major elements of our existing war program with
which the priorities, allocations and diversion of plant for
the acceleration of Eha program must not interfere are:

(1) Aircraft.

(2) Aircraft carriers now scheduled for completion in
1943 and 1944,

(3) All other escort vessels including destroyers.

(4) Crulsers of all types now scheduled for completion
in 1943 and 1944,

(5) Landing craft necessary to complete in order to
clear their facilities for escort vessels as may
be required.

(6) Tankers.
(7) Submarines completed prior to December 31, 1943.

(g) The dry cargo ships program, lend-lease munitions, and
all other elements of the present planned production must contril-
bute as necessary to the prosecution of the escort vessel program.

(h) The following conditions shall be imposed in order to
accomplish the combined accelerated 1943 program:

(1) All skilled labor in manufacturing and shipbuild-
ing plants involved in the escort vessel program
shall be deferred from draft.

(2) War Production Board shall take necessary action
so that materials and additional facilitles will

be provided when and if needed.

(3) Machine tool manufacturing facilities shall be
converted as necessary for the production of
main and auxiliary machinery and armament for

the escort vessels,

x2¥§ & ,ﬂ g DECLACCI 1o
\'jr - JC3 letior, C-10G-Td
& OCD leticr, 6-3-72

-2= DEC 4 1973



NOIIWVAHISIHd HOd4 O3WIL3Y TYNIDIHO

o UNITED STATES OF AMERICA
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e WAR PRODUCTION BOARD
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WAR PRODUCTION BOARD \ & [+
WASHINGTON, D. C. 1 3

OFFICE OF L\hl.—’k‘ /
DONALD M. NELSON November 26, 192 ; i

My dear Mr, President;
In answer to Admiral Leahy's letter of

November 26, I have just sent the attached.
‘_________,_—u-._

Respectfully yqurs,

" Donald M. Nelson

-
AH735
The President
The White House
DECLASSIFIED
E.0. 11664, Sec. 3{E) and 5(D) or (W
Commerce Depl. 11-16-78

By muF, a0 MAR 1 4 1973
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November 26, 192

Dear Admiral Leahy:

I have received your letter of November 26
in which you transmit the President's request that
I state categorically whetber or not the program
¥you have outlined is possible of accomplishment.

I am making a complete review of this and
will stateto you on Monday whether or not the -
program is possible of accomplishment, and if
not what portions are capable of accomplishment,
I am including in thls review such necessary X570
programs as rubber, oil, aluminum expansion, and x50
other expansions of material necessary to 3
accomplish the program. : N0 s

Sincerely yours,

(81gned) D. N, ¥slaon
Donald M. Nelscn

Admiral ¥illiam B. Leary *1/€7
U. 3. Navy, Chiel of Staff to
Commander in Chief of the Army and Navy

DN it
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THE JOINT CHIEF. I STAFF

WASHINGTON

November 26, 15L2.

The Honorable

Donald M. Nelson,

Chairman, War Production DBoard,
Room 5055 Social Security Building.,
Washington, D. C.

My dear kr, HNelson:

The President has directed the Joint Chiefs of x50 g
otaff to submit to you the list of items}y ch they con-
sider to be what he terms a "No. 1 Group" and which must
be produced in 1913 in erder to produce a balanced war
program. He further directed that you be requested to
state categorically whether or not this program is possible
of accomplishment.

FOR COMPLETION IN 1913

(a) 802,000 combat aircraft
25,000 training aircraft
The necessary equipment, armament,
ammunition, and accessories
for aircraft in the amounts
to be used in active theaters
within the succeediny & months. ‘

(b) Munitions and miscellanecus and expend-
able supplies in amounts euivalent to the amounts
required to be used in active combat theaters
within the succeeding & months and included in
Sections I and III of the Army Supply Program.

(e) The following ships for the Navy:

B«H.t-tllﬂ‘ﬂ-hipsn|¢o--o---1-qt|lttt- 2
Lerge Crulsers..cossvecssesnnns 0
Heavy CruleatBissassnsancasosss L
r 'I‘L,;."L h\%.‘l’a
1 T O
i g
VM5 e .‘:};'-'-H ‘Quujc&'
-y “a :ll CILTH 'LI” 15:{5'}1.“
(e’ A
x;&"% i Iﬁ'
o |
X2§q ,,_/
x5
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Li.ght' cruiuer’sll..iliillIlllltiii'l!l E
Alreraft Carriers.icessccvscesssssss 13
Auwxiliary Adrcraft CarrierS..eeesses 18
Daﬂh-u}'ﬂrui‘lllilIl’llIllt!‘llIllll‘tI ll?
Destroyer Escort Vessels

(Navy Contracts8)esesesscecscnesas 260
Subma.l:‘inﬁs.....“..-”--...“.-.“.. 59

COPY

The necessary equipment and accessories
to make the above ships "readr to
fight,n

(d) The following ships to be constructed by the pd
Maritime Commission:- Transoceanic vessels, seagoing gi?
tankers, seagoing oil barges and appurtenant tugs s and ,‘_qq
escort vessels and auxiliary carriers to be constructed

for the Navy, all with necessary arms and equipment, to

be commissioned within 12 months. .

FOR COMPLETION IN 19LL

The 1943 production program to provide for
the completion in 1%Lk of the following naval vessels:

BALLLGARIDE. & o oianssnennsssnnsnss 1
Iﬂrgﬂ CruiSEII'S.....-........---u 2
Heavy Crulsers..svsvvevesnsnsnsas 6
Light Crulaers...sevssvssessssses 1l
Aroraft Carriers.ecsssssesiveses 11
Avdliary Adrcraft Carriers...... 18
DEGtI‘D}"BI‘E...-“........“....--- lﬂ?
Destroyer Escort Vessels

(Havy Contracts)..eseeseeenses L20
Submarinﬂs.....u....n.......... 92

Sincerely yours,
For the Joint Chiefs of Staff;

/s/ William D. Leahy
WILLIAM D. LEAHY

Admiral, U. S. Navy,

Chief of Staff to the

Commander in Chief of the Army and Navy.
Copy made in DMNelson's office 11/26/)2

-

DECLASSIFIED
JCS letler, E!-lﬂ-'i‘ﬂz
6D letter, 5-3+7 .
By RilP, 4 1973 ‘

By LHP, NLR, Date DEC 4
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THE NHDUSE |
) WASHINGTOMN

January 2, 1943.

MEMORANLUY FOR WdH. CRIM:

The Presicent is seeing Hon. 35'#
Lonald Nelson and Hon. Lelund 0Olds, pé

re the attached confidential coumuni-

cation, at 12.30 P. i., Sunday (tomorrow)
January 3rd. He wishes to have this
correspondence in front of him when he

talks to these gentlemen. Will you,

therefore be good enough to see that

this is done.

Thank you.




WAR PRODUCTION BOARD
WASHINGTON, D. C.

OFFICE OF

DONALD M, NELSON Leceiber 24, 1942
CHAIRMAN
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ly dear Mr. President:
I should 1ike to have an opportunity to talk to you
sbout the work of our Power Division in the War Production 'Board,
and ite importance to and interrelations with the rest of the war
Drogram, '

Power 1s the one baslc and inseparable element in all
vhases of war production. In my oninlon, efficlent war production,
to say nothing of the protection of the civilian economy, cannot
be maintained unless the programmiag, supervision, and control of
the use of power is invested in the same agency that controls
production planning and distribution of materials.

The experience of the past two years has demonstrated
that if maximum results are to be achieved, the operation of the
various power systems, public and private, must be coordinated
and brought inte willing cooperation with each other. Simply as
a result of the measures which the War Production Board has sponsored,
the power capabllities of the Natlon have beon incroased sevaeral
million kdilowatts above the estimates bmsed on statistics. This in-
crease partly reflects reductlon in reserves male possible by pool-
ing the faclilities of neighboring systems. But in addition to the
amounts made avallable by reduclng the reserves, ooproximately
1,250,000 kilowatts of additlonal power have been wade avallable
without touching norwal reserves. These figures are accepted as
reliable, not only by the War Production Board engineers who developed
them, but also by operating engineers all over the country in the
public and private systems which are participating in the pools.

The most important items of war production, electro-
chemlcal and electro-metallurgleal products, are the heavliest users
of power in the entire economy. But all other war production is
also importantly dependent upon power. The planning of war produc—
tion and the cperation of the war production plants must go hand
in hand at every step with the planning of power supply, the
operation of the power plants, and the allocation of electricity.
We cannot meet our war production goels unless this unified form

- DECLASSIFIED

EO. 11661, o AR ﬁtﬂ]ﬂ:r (&)
Commurce et Letter, 11:-16-T
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of administration is preserved. Under present conditlons of
scarcity, affecting as they do all critical materials and all
basic commoditios, our only hope of filling quotas is to schedule
our planning and our operations in such a way ne to obtain the
maximum effective use of all of our resources. In no other

field is this so essential as in that of electric power. The
only reason that war production has never yet been hampered by
lack of power 1e because from the outset our administration in the
power field has recognized thess essentinl principles.

The reasons for the peculiar inseparability of all
pbagses of administration in the field of power and administration
of overall war production can be madae concrotely clear. FPower 1ls
not only a basic element of all war production but it is also the
element which requires plaaning longer in advance than any other
and which requires the highest degrec of coordination in the opera-
tion of plante and facllities in order to make power avallable
wherever it is needed without an investment of critical materiale
beyond our capaclty to produce.

Qutside the Army and the Navy, utilities are the largest
single consumer of copper. The utilities also require enormous
quantities of steel, particularly alloy steol, large castings and
forgings--items which are among the principal limiting factors in
our most important war production operations. The genarating
equipment and heavy auxiliarles and other materlals required by
utilities make them the most merious competitors of the ammuni tion,
war ship, merchant ehip, bomber, rubber and high octane programs.

The necessity for programming all of our critical
materials such as copper, steel, aluminum, snd so forth, and
facllities for fabrication, so that they may be put to the best
use in war production ie at once apparent. The programs involving
the uses of these materials conflict with each other in flelds
where at first glance there would appear %o be no conflict. TFor
inatunce, generating equipment and turbines are two items on which
the strictest allocations have already been made dus to the vital
needs of the Navy for these two items, and any shift in programoing
facilities will affect sericusly the urgent demands of the Navy for
escort vessels and other combat ships,

The effects of underbuilding in the power fleld could be
disastrous. But the consoquences of overbullding power facilities
would likewise be fatal to the war effort. Overbullding in the
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nower field, more than r, means a direct and unmistakable
reduction in bullets, bombs, bombers, rubber, aviatlon gasoline,
war ships and merchant marine. The only solution is to assure n
balanced, coordinated program for power supply. Such a program
cannot be provided unless the planning, the operatlon, and the
allocation of supplies are in the hands of the overall war produc=

tlon agency.

It has been alleged by some that we in the War Productlon
Board are prejudiced in favor of private power and that your publie
power policies have been sacrificed. I can assure you most emphatically
that this 18 not true. As a result of the War Production Board pro-
gram, additions to capacity from January, 1942, through 1944 will
total approximately 7,000,000 kilowatts. Of this amount not quite
4,000,000 is private, mostly steam, and slightly more than 3,000,000
is public, mostly hydro. This result is being achieved despite the
fact that of the power presently avallable throughout the country
85% comes from private sources and only 15% from public proJjects.
This whole question of the War Production Board's ability to allocate
power in conformity with demands is vital to the proper functioning

of the Board.

I should like to recommend most strongly that before any

decision is arrived at to change the agreement of April 24, 1942,
made by us with the Federal Power Commission, I be given an opportunity
to explain to you in detall just what disastrous effect this will have

on tha war program as now uader way.

Respectfully,

O\,

Donald M. Nelson
A4 o5

The President
The White Housa
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WALSH, A T . e e
Du;mty Uirector of Frocurement ————— QO.#L--G'{E) -'—-E'-'E"Lb
T Departnent (oasy ~
June 8, 1944 o)

Letter to Direetor of Dudget enclosing letter deted 6/5/4) from Donald ¥,
Nelson, Chaimman of ‘iar Mroduction Board addrossed to the Fresident togetlsr .ith
propossd Dxecutive Order covering rolease of metallie cadmium for the use of the
jray.--lutter sent to Attorney Goneral,6/14/44 wnd tle Attorney General trantmitted
to tho Prosident »evised dreft of +his proposed Ixecutive Yrder with approval,
~xecutive order airned 6/21/4) und returmed to Nuresu of iho Budget,b/22/i4.

.3‘.?3 ! G-?.?Em

ORIGINAL RETIRED FOR PRESERVATION
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