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Ta\le 1 ehow. the puoeaa-. or pa.rcha••• to 4eUurlu of lOl · t t r.hclc a n4 crtt lul • t.rtall. Ia 

'"•·r•lloeta.&C'It , •u·t oou oJ.u•• of. the..,., a derla.l (ore, co!lctatratu , aJil •ttal) . ~r• '•bova u 

, .,."'' u.ocltl)ll• becau .. the l)J'.O.U·-tnt, t h.lVPliC, a.M. otbu fti'PPl.t problnt fn~utlT an 4tfhrnt. 

Dt U •erht of 56 .&terlalt ba•• \ .. a hu thaD 50 percent of tM purchatu, 'bu t the eott,.. .. cnanh var­

ch•uH "-"' bHa 411.1•tr·M 1ft tbt c.u of ..,.,,._1 uhrlab, la two ... wol •4 Ol)tlod a:lau - .ore bu 

\HQ hUnT .. thu r t portfld. a t purc:M.eM, fbt 111001 4tUnrlu be•• lao1u4t4 101111 ltH h b v.ool t \or..t 

la Uw 'O'i!llh4 St.atu, t \l)j.C\ to tiaal tettl•••ftt • • to ~•,..hh. f\t o'bJ aoU'U of U11 wool t toolrplh, 

~n. h t u\loltaoUall.t c:r .. hr tb&A tht n porhd. 4allurht , Ia Ult ""or O) Uc.al Clau, tMre h 

.... qu•tt loa at to the 11tlt ab111t 1 of tM ou U t7 ' of pa.t't o.f tbt t ttP'Pl.r• lD ' " ' co~t.ehe, 4elhtrhe 

alr-.4.T .. de Npreu11.\. &t.oot tbt -.st-. ac~4Uoa to 'be erputt4 ' • oau .. or t be lou of a oceu tbtUt.7 

to p ro4ttotnc ar••• • Such • hrbh bol u b cr:&4M rcab~er. llf..ftt.lt fSHr, t U k, U.c, o:nlohe, tWi,ttn. &D4 

othen wbtrt p,..c:Uoa.l l.T tht u.tlre W'PPl.T orlcl.aall.7 et.M tr<~a •'roa4. fhe Muttlac off o t the prhcl!)Al 

aourc•• at ••tcb Mttrhh bl• nt4e4 c:W~tract • an4 a.cl.• tl'lt t todrplh obJ .cthu t.p.o.dbh ot ~tta.tl\atD\ o 

OwlftC \o •hlppt.cc aD4 o\.t.r 4tftleul.U et, •~o.e.ks tt t a ffiW •at•rtal• & J"f bdDC a ceo.alah4 iD fo relp OO'llntrlu. 

7-rout ot 4dtnrh• to rtlauu 

Soat ~ULatltie• of 69 llt\..d .. terlal• ha•• bttD r t lt&t -4 to lftlut trJ: rtl .. ••• of 19 equal the 4el1Yer1e•. 

atd 12 ot.hen ha•e uceded. ljO ~roent ot t o t al de Unrh• • Purw ... of a Duller l')f • terta.h wert •4• pl'L-

a ..rt11 f~:r 1.-Mhta 4tlh•,.,. u hl4uatJ7 rather thui •• a atoot,lle, ._~~.t a 100 p.rent ret. a .. 4oM aot a teu• 

tuil.7 ~t&D th.t ,... .. " .. are 'btlftC d.l u lpt.t$4 UIUIW.7. D...al for '"'"'1 • h r lalt . h eo urctot \hat 4tU-

erlu to in.!tntL'7 u taall¥ an -.de l-..d.lahl7 upoo r.rrhal ot lJII)Ort t - &CI llf'I)OJ'hJit IO•lrOe of 'tar-l0'0-1 

ttoekpt.h a atarla h . Wbtlt \bt r• &N Nl.etl·u lhonacu of C\illerout raw •terh .h , the nha .. at oeulJ' 50 

perctot of tht .rubbtr tto~ll• (,a rttQUj.&rl7 l o •ltv of th~ \ott ot t ourett and. t be • low nrocr••• of t.bt •J a­

t.hetio pro,:r-) h a .ore tuhn.u athr than a 100 ptrc:ent rtl•u ~ ao" ot her o:rHiot.l Mttrlal. AbO\It 

20,000 toe• of~Nnt:r wut rtl•• t4 frca t ht ttoolroll• hl"1ttc ••~ttlilltr. 

lel.ao• oa. baM •• ul.att4 to ol!Jtothu 

'fbe balaaco ca ban.4 of oal7 1i lhttd utert.ab • o r'cot ot '7•. optloal clan, t a.fttoillo, a.od ~t• uynah -

at t ho ltl4 or II'Pt••btr t qu.al t4 01' e:aeood.ed. tht •toet;~t,h obJtotl•••· !'ht ba\aae-• Lo tho • tocRU et or 011.17 a ffiW 

other aate.rlalt - a.p.r. D oole, rutllo ou, noMt'Cia, q,v.Loltlt, tWtc o11, ad voot - neud. ~ ptrcent ot t ht ob­

Jtctl•••· hbtta.~Hal ) alancn b.a•• ) • to bnlH up, howtYn, (boldlr.c Ua on, 1 -.4 bo U ioll a ftd ort. 110l.a•u•, 

·' Jtl&tt..a., &ad o\ha.r •ttrla.h) wU boo.t. fol'll&l.hM obJ e4thu. J w obJtothu v.re ••hlllhh.t 'for urootlu. OJ"' t 

ttni o, .. \ ttto• •• ooooaut oll, l latto4 oll, a ttrato of to4a, aa4 tunc ott, 

aot \ t ttl' icu.a. 
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0 
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55.1'-1 L, ! , 
27.20} fb , Lbl o 57o9 
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2, 7 .. ) f b.o Lblo 5•.; 
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••• 59 ' '· '· 8.9 

lb~.901 .. '· 27.2 

1, 1111 .. '· 10.2 ., ,_, .. '· .,. 7 

blOt.• a.• of Oct.. l, 191l2 
lnhH Stud¥ hru4 Oct. CJ, 19112 
Int. lnh1o. Da.el ffff, 1}, 19\&a 



( 

.r 

.· 

\ 

J ' 

ttOCD JC.a uo ru11.10 ICIICitdt me uu' \.Q11 
OW Wlle:J !p DIC.I YW:t• !W I'IPC.,ID !!!10CJH SWftela, U!.J 

T•\h I ~ .... " IUCllJU I 11M. pa.\lle .. ,... .. • twla.l.t t • • t4 .. ... lherht ... ,., 

r.-..r1t4 th~ lf'Pt ... n, 19~. CttH.ct.~ ... n ,.,.rte4 oo •l1 16 tl Uwtt • U trt.h . h .. ra1 

lS U ••• the iad.le»t .. e\Jecthtt t tl'lt obJtot h ' t h •• • • t i\O!IIal l uh, Vbtte tb. eoot ract,• eon r 
••••rat ,....... . e,,,,.,u t tlr •\G~&e. '~'"-'"'' of tM h .. • or·• ,.,., .. _, lC~~~,~r-ttr. arn..ac•••"'' wt\k 
lra.Jl, ~h ln~a , ,.. h aet IJrpt U..t te N , ,..,._,., ... to th V.Utot tta:tu ""''h KHA .lti,.IIIC 

,...,,, etrtac-to the a ttai-.at tf tN tc:r.JI I,.. nec1rl'lth olJu\t• t h ''" l.,..rtaa:t u tbe 

thel lN•ttrr t hai! tht 411ht f'7 of l r• •ll Uaa ,,.,. .,, , 

t arh'IUI ftot•t• , wdl. - lou tl a tceu t e eMote .. , Mtar• et , .. , ,.cu .... , tM.,tac "ttl•lU•• · 

tlu·- ••"" • ..__. .-.sa"''' ""-'" \ec-. t - ec.• u tth, • • U.t .,.,,. ,....,.., .... .-,..cu ~ )a•• Uute 
•tcalthuo., l01tt s.,.n, , ~.,. , ,.. • ttll r·t cor4M • • ar rl•lac , .,.., ..,., ,, 011\1.1. u l • c-r ,.,, a e-

&M,t., .,.u ll.c .. • • . ... 1\.abh. 11.., ,,.•u·•u 1• ... , a l.up ... , .r at • hrlah h a • U .r •t ... 
c::.ceN, 1a n lh at ,t.u• l"h •.q,laut.tn• !or ~&a-. at a oth'UT h t .. t'tt ... l • • • • • 

l•ll• h,. .. * "' ' 
JalL.te"'M ltooh 
luoe , Cauh 
' " s.-ut StU l eth A Wo.flo 

141 A Fl u tow 
7 o1Th• ... tTll u 

c..,., ....... 
Pl-... .... 
t,. • • 
Aotoaol\o l el\o .... 
~,,,..... a.t,_n 

Cotto• U M !1~114) 

Ial ii Vod 
Co11al"" 
b'U o 1t) or 

laULL- lfOCID'lL.I AI'D Pmi.IC POICXA.t1 UOCIICII'llot.!IOIJ 
CJ ~1¢11: J0 O& !YDIW Y!PI nP'CJP!JZ> TI'IIOtll• IIPBQD 12\z .... .. 

UOCIImi"DA f I C. '""' CIIJJOr1n ,.., 1~\t ...... 200,000 • • PMA4• 60.000 • ,...,aM& Pl.t• • ~.ooo • ...... ,n,ooo ·-· , ........ ..... 19ill Loac f o .. 1,5(10,000 • • lhol"\ ~011.1 7.,.. .... ,,., JJ "'"' to .. 1\,000 • ...... ,,_ 7,. .... 19'1 ft....-& . ...... ........ • • h ehl t )0,000,000 ,_ .. 1.1 LoftC ! oat z.ooo , .. ,.. ,,,, 5.000,000 

Dac. ,,,1 lhtrt , ... ),000 

l n. IN ..... .... 5),000 

'''· 19112 I a h e 1.000 ..... 1,., n-....... , •• ,.. , .. , 20.000 • • tMrt lo.• 1,200 ........... , ..... 10,000 

(Ta'h unt t • N on ottler ' '") 

......... 
Of Pp!OitlUS 

0 
0 
0 
0 
0 

0 
0 

0 
0 ,,.., 
0 
0 

a.r" 
0 

0 

0 

0 

" 0 
0 

,.u .. 



.. 
• 

r 

bJU II (C. .. l-) 

ttOOIPlLI u:D NlLJC JVI.CIL4SI IIOCittii'D.rJOII 

011 ftlCII !i! DILITD.lU .... ~ID fDOI»I 1!!!,80• ""' .,.,. a. COW!'I4CTI 

~ni&AI.I • •!!l!!!tiCI' I!! I! Stil2l'" S!!t'*"'-'11 
ca ....... a-n ..., ,,.. LMc t o .. ,,000 0 
c,,, .... ICFP,,.,. • ...._ • • a.~e. 50,000 0 

Cr,ollh Oro • ""' ,, .. 55,000 '-!,000 

boa Oro 
..... ,_ 050,000 ),.,0,000 

... \ .toot on f'Muut ,....._, ...... m 
Pat. r.r .. l OU ,__, .... 

~·000 0 

Pala t.t • 6 r.J'Ull • ,....._,..., ..... ll .ooo 0 
,.,.. ou ... " h•• 15.000 Ill 

!\ICI';Ia ltllt1 6 lera ah ftiCNMA4 Pou61 l),ll'O ... , 
Zho Ora lbort f oa• 50,000 0 

.,. .... - 19'>J/ l:t.rt fou ~.000 0 ...... • • Loac tou 2,100 0 

Dl..o.& ._,,rial • o.. ... 5,000 0 

PTrttbru rlowan &..-.; to • • 15.600 0 

a.~hr fir_. ...... 2,50(1,000 0 

'"··· A. 011 
frUUoe Oath ,, 0 

Calint••• lolt 19"2 Loac t-.. ,,. 0 

C.I IMW ... h • .. Loac loa• 500 0 

C.ttl• fall lalr •••• 0 

Coi"!U41ta, Orda lbor1 t oas 1,000 0 

Ca N .... , 0TI Loac foa.e 11,000 12,000 

0\7qrla. c,..u fMuUI&P....._. 11t.ooo 0 

0\I'Mrlll, a.tJ .... • ,.......,.,....._, )0,000 0 

hll , ••• ,. liMn te .. ..... , 
.J ...,tl I Mrl&ct ....... ,, .... 000 0 

Mahclc..,- x.o,.. Lol\1; ,, • • 1)2,000 0 

Po\pT1.,1 C~lortt. '""' , . ._. ),000 0 

., .. ,, ~o,.., ......... 200,000 0 

s.."""' · u ... , ... , .... Ollae.. 12,000 0 

SUI!:, t.clalM& ·-· 5.000,000 0 

llhtr, r onlp ...... 10.000,000 0 

I'POn.s•• ' t.oota ) f hw1ud. Ot:~lh b,OOO 0 

n..t. ou Loac '•-
10,000 S50 

.u . .. , •• er-a. -· 1f112 IMrt r-.a. .... lS,OOO 

••'7lll• oau .. • ·-· 500.000 0 

••••~1 (lr1t.l•b) • n.u..a ~aano .. ~·000 0 

Oar~oo• (lra•l11aa) • O.r..h ,000 0 

Ctaclso.lf.tM, Ctaeh .. i•• 
A ~lao41M ...... 1,500,000 ..... 

Olq ( ... lid o ~u.) aa.rt tc.M s.ooo 0 

c ..... ... ...... .... ooo ... .... .. ., ..... , .. • f'laoouu£7 ........ 1,500 0 

hllll.r 0-.11\ • o.u ... 500,000 0 

tot .. "' I n -.. 500.000 0 

Jlad .... r. .... a 
S&,...uu Ou IMn ha• 0 

CoM.l& Odto ..... 1,.. ...... 
1~000 

...... 
ler1'0'faa.l1o • • ·-· no,ooo -- t bo\lual 7ou,. 0 

M .e.uu .. _... latu. 

~ o ... ra1 -'' '""""LIW ~·-at to ..,. aU J,.c.o 
.. ce••-"7 ' . ,...,..&, n ...... ........ r~h ct...eh.' 

~ ~ ~&loa ..,, l a &er. 

:!/ lahhl"&hat • ..,.Iii,. 

...... noDOC!lC. IOot.D 

''''"u .. Dhhlta 
Na&trhh J,.nc.llo 

\ 
' ' 

O.ta •• •t O.t, 1, l'kZ 
....... h...tT h..- Oct, '· 1,., 
lnt , ..,, , , .. ._, , . ... 1), "'''2 

D~ I(Jl) •Ill 
&0. 11&6t. Sot. ~ 11·11·11 

~"r"u:;.'" ~~oo:t' R 1 4 1973 

.... ,: .. 
• 'I 1: : •( • >; 

. . . 
• 

j 

• I ..) ' I 

.. 

r ~ 

~ '• • ' ' 
•I 

( 
J 

.. .. 
:• ( . 
• 

hUll 

I 



I j ., --
~ 
i · 
o . 

~ 
~ 
X: 

! 

\ 

Au~uet l21 1942 . 

..... 
T1IE SECIU>fiJilC OF WAR ~ '-.!> -
TilE SF.cRETARI 011 TRE NAVY ~ 1 q 
IIOl'f, DOIAIJ) 1.1, NELSOR t <r7 ~_s-

Silll.1EC'Ia AIBPL.Wj PfiOOOC'HOI ·-· 
I u CODcernoci by tho tiaurea on pro4uot1on o r oombllt pl.l:nea, 

1, I aa uot det1Ditel)' corwin or tho t ollo­inl ticurea but bel1ne the:~ to be right, l1nder 
the ecbeduJ.e ot l.ut DeoG:;~ber l21 69S oOlll~t plAQoa were called tor between January l ot ~ 
July ~~ 1942, ActuAl produot1oo aoe1111 to hAve 
beell 7 121 293 - or d deficit or 402 combat 
pl&Qea UDder l.ut you•• proaraa. 
2. the proctuct1oo in Ju.l)' a ppea rc to hAvo boen 
4, 09' planoa or all typo•! ocatnat tho t otal ot 4,,01 called tor - o det oit or 406 plnnea un4tr the rniled schedUle. 1h1o July t otal doea 
pe81 the 4 000 Ul'k but I tllinlt 1t 1e 11 lercor 
monthly dof1oit tban ~ dof1c1t 1n tho paat few monthll. 

) , 'lho bomber de f1o1t in July :»eec::; t o bo tbe 
~t ser10WI -- 368. 

4, the Principal oxoeaa or pr oduction over 
1cl*\llec1 !1&W"OI .. 01111 t o MVO bMn 1n tilt 
ootejlory ot 1UU1l cocwunioat1on plAnoa -
•.IN&Ue-luaPtra• or ~&thoppora•. In other wOl'da, tlle l.eut 1aportont plnnoa :»o1111 t.o bo 
so1DC • •U an4 tbe moat 1:!1portunt planeo •ory 
bllc11.1. 

I think you llholllli bol4 a ol1n1o on tbb PAt1oat. then 7011. oon let .. mow Wbllt 41aonae be 1D outtorinl trom And bow ~ con bo o\U"ec1l 



,. 
~ l ' . -
~ 

~ 
! a """' .. 

W. L. BATT 

~ "" """' ..... 
0 

g 
j l 
H; 

! 

l 
.. 

WAR PRODUCTION BOARD 
WASHINGTON. D. C. 

The Preeide.nt 
The White House 

loV dear J4r . Preeiden t 1 

Aueust 111, 1942 

In answer to your letter of Aueust 1? addressed , to t ho SP,crctnry of Wnr, the Secretary of the Navy, • ~~ . r 
~ and Air. Nel son, you have received frcn the two Se~ vices, after consultation with us, the specifi1f"racts 

and fieures requested in your letter. 

AS you know, llr. Nelson will 'be back one of the first d~s of next week, and it would seem to me de­Dirabl c that we do not attempt to reply to your~etter until his return . The last sentence of your letter suggests the desirability of . a joint judement of the 
three parties on the whole nir~~ picture, and I am sure llr. Nelson would .,.ant to p are that resume him­self after such discussion with tho Services as ~~~ 
be necessary. 

Sincerely yours, 

\'/. L. Batt 
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THE WHITE HOUSE 

WASHINGTON 

AU4,'UDt 8, 1942 

!H!~!A!i!U!.!!. 

TO: IIISS TULLY 

Tho attached is torribly !Jogortsnt, and 

I should e.pproci:t.te it 1.1' you would get it to 

tho Preoident • 

• 



THE WHITE HOUSE 

WASHINGTON 

.!! lU! Q. R A .tl. .!L!l. !!. 

T01 

FRO:.!: 

TilE PR.ESIDEHT 

WR. Lt/DIN 

Tho aircraft production fieures during 

tho last few moathu lulvu beon f&r fro;:~ ex-

pectat.ions. As coapnrod to schedules, they 

MYU been gettin& progrenoivel,y worso. 

In vie \'I ot who. t appoo.ra to ;no to be a 

vor,y sorious situction, I co aondinc you tho 

attuehod for your poroonnl fl.lld eonfidontial 

uso. 



THE WHIT!!: HOUSE 
WASHINGTON 

,,u611st a, 1942 

!U !!. Q l! ld!. .lUll! 

TO: Ti:IE PRESIDafl 

FRDII: MR. LUBIN 

SUBJECT• AIRPL.AIIE PRODUCTIOII D1 JULY 

The airplane production aituntion nppoa.rs to be getti.Jle progreoaivel,y worae. 

Tho toW output or CQ!?bnt pl4nea during the firot sovon months o£ tbio year failed to equal the nwobor ochodulod for production in thnt period 
under schedules thnt were ando boforo Poarl Harbor. The schedules of tho 
old 01'111 mndo in early DecoiAber 19411 cnllod for 12,695 co1~bnt planes to bo 
produced botwoon Janunry 1 and Jul,y 31. Actual production in thnt period was 12,2931 or a deficit or 402 combet planes. 

Ngt onlY hnre !I tatlad tcg eeot vour direct1ve ns !\DMUl)Sod in 
Jarman. but !TO hnn fnilqd mA to rtali ;e tho eghedules thl\t hn.d beon lo.id out betore we entt?re4 the war. 

PROpUCTION Ill JULY 

It is tho policy of thoao reopoosib1e for ai.rcratt production to re­
vise thoir produotloo scbedu.lea at given intervo.ls, so as to adJust tbo• to tho lnteat facta nvn.Usblo. The rovisod procluct1on schedule for tbo month 
of J'ul,y wno nw.do in Juno. Tbio ocbedule cnlled for 501 pl4nes ( C<)lllb&t, 

o.nd trainers) . 

Tbo growing deficiency each 11100th raises tho question aa to metbor thoro is an:r bopo of eYen approaching your dirootiTO on aircraft production. 
Durinc the next five aontho , the atep-up in production would haw to be 
auffioientl,y great, not only to produce the additional plnneo thnt woulcl bo nacooaary to meet your objective, but also to 1114l<e up tho doficiancies that hnvo accrued during the 14st seven months. 

t!OMB!RS 
We faU•d to meot our schodulo tor every typo of bomber in J'ul,y. The 

t oW bomber deficit was .368. .,.. t DJOLASSIJ'IP ' ,.. Depoty Arohlvilt o ! tho u.s. 

' IAN 28 1q'la · I !:. J . !)Uftl"\ Jla\~ ll . 
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THE PRESIDM - 2- 8/8/42 

ACCEPTANCJ:;:l 

SohGdnlod Actual p11'£erencg 

Ho(lvy Bolllbers 228 210 - 18 
ll.ediu:A Bombers ,380 .3.30 - 50 
Light Bombero ( 2-ancino) 407 158 - 249 
Light Boabors (1-ol'lgino) .327 282 - 45 
Patrol Boabor (4 & 2 ong.) __:a ___'ll ~ 
TOTAL llOt.R!ERS 1,1.19 1 ,051 -368 

The production of 2-encine £!yin:; bouts in July was o~ five areater 
then in Februaey. 

The production of 2-eng1ne light bombers was amallor tho.n any month 
this year. We accepted 158 2-en&ino light bolnbor s in July, "s contrasted 
with .314 in January. 

FIG!I'l'E!!S 

Although dolivoriea of fighter planes were relutivaly better then 
those of bombers, we ~rely met ow• schedule. Totl<l fighter plano dolivories 
wore 1008 as cQQparod with a schedule of 1014. Were it not for t he taat 
tbnt there was a large increase in the deliveries of 2-on&ine fighters 
(Lockheeds), tho situation would bavo boon much woruo. Wo fo.ilod t o meot 
the oohodule or 1-on(:1ne fighters by J4 pl.Mos and navy tighter del1vor1os 
were 39 below schedule. Indeed, deliveries of 1-engino nnv:r fighters wore 
below thoso of e;ny IIIOllth since March. 

ACCEPTANCES 

Sclle!lJ!!ed Aotual ~tfe!:ence 

Fighters (2-ongino) 
Fighters (1-ent:ino) ,< 
Navy Fighters ) 

120 187 t 67 
754 720 - 34 

__],4Q _1Ql. ~ 
TOTAL FIQIITERS 1,014 1,008 6 

TRANSPORTS 

flo just oado our ochodule tor tran11po1't p1nnos . Tho total acoopted 
wu 193. It should be pointed out, however, that o~ one 4-ongino beayy 
transport wao ACcepted in July a:s comp:u-ed with four in Juno. 'Uthough 
17.3 mediWI transport3 (2-engine) wore Aooopted, it should bo rem9lllborod 
that this figure is o~ 55 greater t.'lon our Acceptances for ihia type of 
plane 1n April . 

DtCLASS!F!ED 
l~ DeJ'Uty Al'OblViot o ! tbo [) . S. 

! .!. J . Stoftl"t lla\tJAN 2819n 
·--~ 



!BE PRESIDDIT 

BNVf TriLlloport (4 & 2-ena.) 
llodl.UIII TriLtlsport (2-onl:ine) 
Lieht Transport (2-ensiAe) 

TOTAL TRANSPORt'S 

-3-

Schedu.1.2d 

6 
146 

_.4! 

193 

5 
173 

_ll 

193 

S!J!WR! Oi' AIRI'LA!IE ACCE!'TANCE§ 

J&tiWU7 l - JuJ.,. Jl 

8/8/42 

Ditterenoe 

l 
t 27 
- 26 

We ban exeeeded the pre-l'Hrl llo.rbor schedu1a for the first a..-on 
110ntlul of 1942 by 2,196 pliLtlea. Howover, this apparenU,. fine aocoapllah-
1Milt 11 accounted tor pr1.11larUT by axcoeo produotloo of colllliUDicatioo 
plc.noe ( • puddle-JUDpera"). Ot tho tota.l exoos; of production owr gobtdulo 
of 2. 196 Dl.p.nes. 1 .981 coge l!itbin tho oAtogorx ot' .,.,, co!!!llunlcatiqn 
plMoa. 

We barely met the pre-Pearl Harbor acboduJ.o for the seven-month 
period for boobero and figbtero , Thoro wno a deficit of 379 na.al recon­
naissance plnnea 110d 165 tr110oporta, Indoed, the o~ type of transport 
for wbiob acceptances during tho laat seven-month period oxcoeded the pre-

. Pearl Harbor aebeduJ.o, was tho 2-onSino bci.Vf tran!lport. We produced 5 
and the acbeduJ.o oal.Jr called for three , 

I u attachine herewith a detailed table sbowine tho picture or aotuol 
acceptance a aa co:pared w1 tb tho aobeduJ.e ot production tbat was made in 
December 1941, before you isaued ;yo~~r &iroratt product.ion dirootiye, 

DICLASSIFIED 
If -.,uty Arcblv i ot o! 

J11 J, J. 8\enrt ~late 

tho u.s. 
JAN 28197? 



.T&~~uerx 1 . 194:! - Jul.x 11. 1942 

total Bollbtre 

He& vy Bollbor, 4-on&tne 
lledi\llll Bombor, 2-engine 
Light Boe~ber 1 2-engina 
Light Boe~bor, 1-ongine 
Flying Boat, 4-engine 
FlJ'ing Boat, 2-enl:ino 

FIGiiTEI!S 

total l"igg\ters 

J.rm:r Fighter, 2-»lgine 
Arq Fiehter 1 1-Engine 
Navy Fighter, 1-EncJ.ne 

NAVAL RECOH!IJ\ISSAIICE 

TIWIS.!'ORl'S 

Total, Tr8J!R!?Qrt~ 

Heavy Transport, 4-onl:ho 
Heavy Tranaport, 2-ong1ne 
llediwl Traaoport1 2-en&jno 
Light. 'l'tw1sport, 2-onl:ho 

COI8.Itl!IICATIO!!IS 

TgrAL SER'fiCE CO/:!BA7 

WAL TAC!ICAL 

toW. tt-ainrrs 

Ad:vanaad Trainer 1 2-onl:ine 
Ad't!lncod Trainer, l-cng1na 
Bneic Trainer, 1-cnl:he 
Primary Trainer 

Actual 

lam 
1,131 
1,534 
1 , 753 

858 
4 

421 

~ 
849 

4, 307 
690 

7la6 

12, 293 

....:Ji,'l.. 
ll 
5 

626 
80 

~ 

~ 

15, 279 

~ 
1,847 
2,045 
2,289 
3, 7.13 

24,733 

Scheduled 8-H - Alllended 
DeCt)Jibtt 3Q e 1941 

l..7.J..Q. 

1,052 
1, 1.18 
1,794 
1,01.1 

ll 
394 

.1.W 
1,11.7 
4,189 

524 

1..W. 

12, 695 

_m 
l4 
3 

780 
90 

J.l 
!J.2Q. 

13,865 

~ 
1,7'/6 
1,763 
1,813 
3,320 

22,537 



; 
0 

g 

I 

THE: WHITE HOUSE: 

WASHINGTON 

Tho ~tttached tablo ehowa actunl production or ench t711e or military 
plat~o by month froQ Jo.niiAlj' l to Jullf Jl. 

Heavy l!Qml!ors (4-enginc} 

It w1ll be notod thAt producti on of heavy boaboro (4-ongino) qs 
onl;y l4 greater thnn 1n June. Jun.e production was lS greater thnn in lola¥ 
a.nd IAllrch production wao 22 ereater thnn 1n February. In other words, tho 
rata of increase per month io not boin& maintained. 

&ine IIAAt! (:;!-engine) 

The production or 2-en(ft.no n;y1ng boats hlle rewrlned virtualJ.7 
static eince April. 

Medium Bomboro (2-enginel 

Jullf tlhor1ed a decline in the rata of incre&3e for aodiWA 2-<lllgino 
bollber8. 

L1Sht Bombor• (2--<>ndne) 

Jullf productioo is tl'lo 1ot:eot f or ~ month thus far 1n 1942· 

O!le--<>ngino Pursuit!! 

Jul,y pryduct1on ia onlx 68 granter thM in Ja.nu,.,g:. 

Nav:y fight,ara (l-enqine} 

Jill)' production ia the lo ... est since AprU md onl;y 10 creator tbno 
in Uaroh. 

Dzcussrrm 
IT hputy A?o&ivht ot 

~· J. Stonrt D" ~• 
tho 11.3. 

UAN 281972 
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Xayal fl!ogpna1P!4ACI 

J~ product.1on i s ~ 18 ueator than in IIArcb. 

J!tau Tranpporta (fi.-engino) 

Jul.¥ pro<luotlon b at tho Sll!lle loTol aa in IIArch , 

L1ffht tran3porta (2-enginol 

Product ion in Jlll7 na b&ok to the ll&rcb loTol.s. 

DECLASSIFIED S 
h 1 t o! the u. · 

Bf Deputy Arc •• • JAN '1.8 'S~f 
Bt 1 , J. stowart llat •_.;:.;._--



MILITARY TYPE A!P.PLANES 

Actual Accept&n s by Months ce 

Type January Febrw:try l.!arch April 
-

TOTAL Military Types 2972 ,3085 .3472 .3495 

TOTAL Combat 14.30 1498 1672 1571 
Heavy Do~ber (4 eng. ) 86 1.34 1.56 171 
Flying Boat (4 eng.) 0 0 0 0 
Flying Boat (2 eng. ) 52 6,3 50 62 
~ad1~ Bomber (2 eng.) ,31 108 266 222 
Light Bomber (2 eng.) .314 310 255 159 
Light Bomber ( 1 eng. ) 9 14 53 107 
Pursuit (2 eng.) 117 127 100 101 
Pursuit (1 eng.) 652 561 585 5.39 
Navy Fighter (1 eng.) 74 80 91 107 
Naval Reconnaissance 95 101 116 103 

TOTAL Service Combat 211 430 44.3 511 
Hea•'Y Transport (4 eng.) 0 0 1 2 
Heavy Transport (2 eng. ) 0 0 0 0 
Medi~:m Transport ( 2 eng .) 39 49 68 118 
Li&ht Transport (2 eng . ) 14 lJ 15 8 
Communication (2 & 1 eng. ) . 158 368 359 .38.3 

TOTAL Trair.er 13.31 1157 1357 11.13 
Advance Tra iner (2 eng . ) 206 26o 297 278 
Adn.r.ce Tre inel' ( 1 eng.) .329 184 212 259 
Basic Trainer ,328 351 .325 .3.38 
Prl.l!lary Trainer 468 .362 52.3 538 

Aut;ust 6, 1942 

DJ:OLASSIFIEJ 
BJ Deputy Aroaivi ot ot the u.s. 
-~ J . Stonrt h t o JAN 28 ~~!.~~ 
~ 

May 

.3920 

1888 
178 

0 
62 

261 
350 
179 
100 
566 
107 

94 

414 
4 
0 

92 
8 

310 

1618 
.346 
,310 
325 
6,37 

NOI! VI\l:l3S31:ld 1:10~ 03lil!3li WNIOII:lO 

U. S. SECRET 
BRITISH MOST SECRET 

June July Total 

.3704 4095 2474.3 

2064 2193 12,316 
196 210 1131 

1 3 4 
64 68 421 

,316 330 15.34 
207 158 175.3 
22,3 282 858 
138 187 870 
684 720 4307 
132 101 692 
103 1.34 746 

406 557 2972 
4 1 12 
1 4 5 

87 173 626 
7 15 80 

307 364 2249 

1234 1.3~5 9455 
208 252 1847 
344 408 2046 
.306 316 2289 
376 ,369 327,3 

.. 

--

.. 
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'?, HE WHITE HOUSE 

jb,f /~WASHINGTON 

1{oJil ~ September 15 , 1%2 . 

I.!E!.IO IW<DUM FOR 

1'1111 you be r flady f o r something 

on this when I ge t back? 

F . D. R. 

THIS CAN BE FILED. 

H. L.lf. 

D.ECLASSIFID 
~ Deputy Aroa1v1ot o! the u.s . 

liT r. J . saon.rt Jato ~N 2 & :9~ 
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DONALD M. NELSON 
cw.I~OWI 

The Preddent 

WAR PRODUCTION BOARD 
WASHINGTON, D. C. 

Tho White Hou$e 

Jq dear lolr. Proeident 1 

Your lett.<tr of i118U&t 12th to the Sacretaries of War and Navy and to JIO'&elt dit tiM 866588 C 61" aircraft production hae received our lllOOt careful attention. It ie desirable no• to re­appraise our podtion t r ora the atandpoint of pact deliveries,­rotardllig ?actors ana remedial ~~>eaeures ncceuary to secure the more rapid acceleration we all desire . 

The replies to ;rour letter from Secretary Stimson and Secretary Knox were prepared in cooperation with representatives of tho Aircraft Production Dividon of t he War Production Board and, I believe, give you a correct picture of deliveries compared to schedules durin8 the first seven months of 19L2 and, in addi­tion, list the JDain factors that have contri buted to the preven­tion of greater accelerations. 

There are a number of matters pertain1ng to the aircraft program or such vital illlportance that I am tald.ng the liberty of presenting them here, since they were discussed and agreed upon at t he •clinic• •hich you requested be held by representati ves of the several agencies involved. 

19L2 Progr&ll 

On January ) r d of this year you announced o.n aircraft program objective of 60,000 planes for 19L2. This has subsequently served aa our directive, t<nrard the attainment of 'Which every effort has beon made. ll thoiJ8}1 11>&1\Y or our aasociatea have rrom the first in­dio a ted that they coneidercd it unlikely that we could reach this figure, I have, nevertheless, felt it would be unwise to advise you of their doubts until the time had arrived when we could give you convincing evidence or "hat within closer limits the final figure 'Would be. That t.~ has nO'Ir arrived. 

Under the existing conditions or aircraft pr iority asaignmente, manufacturing !acilitiea, and uterial. supplies available to aircraft , it 1e probable that our 19L2 deliveries wi.ll not exceed 46, 000 planes. 
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The now tke of 1111torial5 in tho aircraft indWJtry is froa five to coven 

months , eo that it is not now possible greatly to acceloro.to output during 

tho remo.inder o£ 1?42. Evory tldditioMl plano the>t con bo turned out will 

bo, so as to odd au JrAny poooiblo to this nUillbor. 1 sucaoot a "groon light" 

for tho whole airc1•.?.!'t progrrun, except primary trainers. With a stinlulus, 

for inoto.nce, such as would bo given by cxtondina special Pl'Oferenoo to 

ovory item required for a ircr.?.!'t wbethor tool, material, or oquipcont, I 

boliovo our 1942 totol airplane deliveries can bo raised to oomothina over 

50,000, ot which approximately two-thil-ds 11ill bo toctical airplonoo (56% 

combat and 1~~ corao and communicationn) . The r8C1ining 34~ will be train­

ers . 

19/,J Prorrram 

Your announced directive for 1943 es 125,000 air planos. Although 

little con be dono to i.JDprovo 1942 output, drastic ateps token no" will 

substantially incro:>.oe 1943 production. There oro , however, several £ac­

t ors involved of which \VO fool you should be OO(lnizant 1 and theoe to(! Other 

with attainable objecth'es, wUl bo briefly touchod upon in followina para­

graphs. 

ITei~ht Increase 

As our progrrun progreosos , the porcentaeo of heavy botAbors ~till in­

crease Md training airplonoe diminish. The disparity of weif!ht io so 

creat that, whereas the avorago airfrll:tlo veight no about 4 ,000 loo. at 

the beginning of 191~ , it will bo almont 9,000 lbo. at tho ond of 1943. 
For 191~, tho aver:t.go weight will bo o.ppro:d.mately 5,600 lba. , which will 

incrooso to an avorace o£ 8,000 lbs . t or 194J . A 108% incre:t.oc in nwnber 

ot airplanes produced (601000 to 125,000) -..ould represent almost a 200% 

increase in tems o£ oirfrlllJO weiP.)lt 1 o.nd an increaoe o£ tho Sru:!O general 

order in tho productive effort required. I t i o also iJilportant to note tho.t , 

with nn incrensins proportion ot bornbero, the number of onginoo u:;od wil l 

increase more than in pr oportion to tho n1111lber or o.il·fro.meo. 

Spares 

Tho global \Vo.r in which wo o.re onsagod makoo nocecoary t he establish­

mont ot greo.t nuobora o£ basco, widely copnratod. To koop our airplonoo 

flying at these bases under war conditions , it ha3 been noce:;r.ary continu 

nl1y to increase porcontages of sp!ros. The latest directive for spares 

requirements for 1943 as ootobli shod by ~te Services calla for very grc:t.t l y 

increased pel'centoc:oa compared to t hooo uchoduled or Actually boinc roceiv­

ed 1n 1942. The manutacturina lend 1G increo.sod proporticlllltely, with 

4tteodant reduction in the prcgrno of co~:tpleted airplanes. 

F.nainos 

One of tho l!llljo1· lim1ti<~g f actcro in tho o.ircr.?.!'t progr3J:l is the pro­

duction of high horoopower enginco. Facilities for the mnnufacture of thece 

Ill'& being rapidly expcll\ded. In tlddition to the enainos which are beine ronu.­

facturod tor origino.l instollatlon in planes , it is neoooo.nry for us to manu­

to.cturo nn tldditionnl fifty percent which aro to bo used OB spares . 
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Clidern 

Tho fllider prot:rWII, introduced oubeox,uontly to tho onnounao1:10nt or you.r 
program, io co:npctit iva 11it h tho nir crnt't aahoduloo in instrwnonta nnd in 
SOlDO equipcnont and ll'Atorinls . I ts importnncu hao given it a hieh prior ity 
pooition. 

Combat experienco I!ID.koo chnnges nocea:sD.ry although it io always the 
aim to incorpor:>.te nltet·ationa at a stnco or production which nUl cnuso tho 
least pooaiblo interruption of mnnuro.ct \U'inc t'lorr . Thio pootponomont or t ho 
time whon chnncao aro incorporated is not o.lwnys o. 1vioo or pro.oticnblo policy 
from tho standpoint of militnry et'fcctivononn. Chnngos 11ill ro:nnin nliTI>ys 
on uncort:>in element in production for ocnsta. 

The Proeya" 

Un<lnr the existine nriority pocition for tho nircr:lft procx·am, ond 
indications or the mc.terinl oupplies avnilnblo , n.nd wit h duo considerat i on 
for tho above factors , our f or ecast of probable 1943 dolivorioo is 92,000 
airplnnoo. Although yo\U" dirootive of 125,000 nirplunoa for 1943 has re­
mained aa ou.r ultimate objective and is beine UDed as tho basio or pl onninc 
expo.nsion of facilities, novorthole~s, our tnrget schedule for materials 
and equipcont allocations is lfT/ , 111 (about 1~ higher thnn our for oc<lst 
so as to pondt llollXiaw:l poooiblo dolivory incrooso consistent with proper 
allocation policy, but 14% lens than tho ultimate objective) . To Rttnin 
thi n gunntity , 1CY7 ,111 will require thnt tho w>qu.o.lified •croon light" 
s i enal for aircr:lft i n all or i ts compononto including fncilitioo ' mo.chi no 
tools, bo.oic mo.terio.lo and o.ll other factors ontering i nt o tho completed 
airpln.no , described abovo in tbo diOC\UJSion Of 1942 problema, bo COnt i nued 
t!-.rouch 1943. I suggest that the aircraft p>•ogrDJ:J as n wholo bo preferred 
over all othor production and that great caution be taken to avoid t he 
civi ng or highest pr iority to spocinl projects believed to be of an e;:,er­
goncy cbnrncter. Only in this way can thoro be nny rcason.o.blo asourance 
of obtainine the target objective. 

1'7o fully appreciate tho nood or aircraft i n evor- incroasing qunnti­
t i os and assure you of tllo cont i nuing best efforts of us all i n cottine 
tbo lar goot posai bl e numbor , yot I urge that you accept our judgment that 
tho figure 1CY7 ,111, which roprosents about Tthat r.o aro likely to deliver 
even with tho "green light" , is the maximlm roo.listic to.reet figure and 
should be adopted both for nllocntion ond expnnaion pu.rpoaoa, on the pre­
mise that a tareet se t too hi(;h above a foadblo goal MY result in estob­
lish.~ent or mor o f oci l i tioo than can offoctively be used, and this would bo 
t o tho dotri.a\ont of tho scheduled pr ogrtllll . ~latel"ials and labor expended in 
obtni nitiiJ ouch f acilit i es 11ill not only cnuuo ua to got l oss pl anes t han wo 
ot herwise would have pr oducod, but unnocosonrily dotr net f r om othor vital 

part a or tho procrnm. 

Howovor, it is important for you to know that by tho ond of 1943 our 
target OChedulO or l fT/ , 111 O.irpl.ane:J provide:> for an UnnUO.l l'Uto Of pro­
duction of just ove•· your directive figuro of 125,000, or l'lhi ch approxi-
JOO.tol y two-thi.n la wi ll be combat t ypes • DlolCLASSIYIIID 

&0. 1U62. S.C. 3(1!:) ~•4 ~) c ..:.! 
C.twOen·• ])ept. l..eti.Ot, 11·16·71 
By lUll', D• t.o 
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We ha•a order~ a U.t.i.ng of all. itema of toola,uteriala and 
equipment, the laok of dallnry of which i a 1n ""¥ ·~ ratardia& 
the aircraft prograa. Our •cli.nic• conaidera the aircraft part 
c1 our war production effort ae eo outstandingly important that 
Yrl feel just ified 1n giving every auch i t em a priorit y position 
so high as to assure i t a dellvCU"y when required. Your approval 
of the program as outlined ia reques ted. 



,• 

lq dear llr. lloboc: 

' -

Oe~obtlr l , 1?42 

I aa cncl otins a ~ecorandw: I h&YV ~oday •ent ~o tho 
Joint Ch1o!a ot St3!!. 

I 110 no roason !or uendinu rq jud!ifncnt and ine t:ructione 
Of Jnnuery ), 1942_rol ative t o thO producti on of tactical &il'­
cr&tt in 191,), Our productioo ~chodule~ in 1942 'l<Ore die­
ap;>oindiii&iia.,.. 'bl'l¥ :aust IUI<o tho nu.llbet- or plo.nes 'llhicb 
I bavo indic..t.cl in 191.), and I vhh you 'i<Ould c.Uo t ho appro­
priate &llocationa oC tbe raw mterial.s and = c!Une toob to lUke 
certain tbat this object.ivo ..ul. be corried out . ><1/'/#t' 

lou vill noto that I hr,yo r ex;ue,tell ~he Join t Chio!o of 
Start to roconnend any chtm;:oa in typoo or plonos they thiJJc 
best wi~hin ~he to~l indicated tor 19A.3. 

At 001110 early date I ohould like ~o htivo a contorcnce w1t.h 
you o.nd with llr. Charl oa \'o'iloon1 wllo.<t, I undcrs~and, you have 
asked t o talc~<l"particulnl" mattor in hU\d, 

.... 
Sincerely yours, 

(~l.gnod) 'PRANKLlll D. ROOOEVELT 

Enclouure. •N.e. I moun 100,000 del\ vorod 

'Ihe Honorable F . D.R. " 
Donald 11. Nelaoo, 
Chainoan, liar Production lloard~<\ 7~ 
HLH/llllb 

DECLASS IFIED 
B7 Deputy Aroai vi• t of tho u.s. 

17 '. i. ··-· ··~· JAil 2 8 tD'2 .. 
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Jm!OIWIWU FOR TilE JOINT CHIEFS Of' STAt'!' : >( 5"01'/ 

I !:avo bcforo me tho ro'coauendatioo of t ho .tir Corps of tho 
J.~ nnd ilio BureGu of A~rocautice of tho lla.vy in ·mien they 
raeGm:>end tbllt our .t.rc.tet;ie re~uirweut& neces.!litntc the buil ding 
oJ: 6J , 068 taeticcl. pl:mc~ !'or t ho J.'r',;v And 24, 800 for tho Navy, 
plus "" .1ddiUomU. 19, 000 !or our illieo, which o.dclo U jl to ap;>rox­
iJ:Iatel.y 10'/, 000 co:ob&t ;>lanes . I rcalbe that tltis r ecotOondation 
~us mado ir~epective of production ~ossibililiea and th.lt thea• 
roco:J:>~utc!ationo do not C&.rry the npprova.l. of t he Joint Chic!• o! 
Staff, 

I c oorioucq CJi:rt.m·bcd a tout tho ;>rooent rato of produc t ion 
of canb:ot airerlll't and I think t he ;>roduc tion schedule for 191,3 
ou~lined to c.e in Jlr, Dona.l.d Nelson• s recant l et ter is tota.l.ly 
i.o&deqw;te to oe<>t our obvious rc; uiro:neuts. I know, too, tba t 
a.n;; further dolay in taldng 'Ulo ~t,-ps th&t are noeosoary to in­
creo.so production rlll only mean t hct v.e "ill not t;ot tho plano& 
th~t we nood in 1943 • 

.lfter con~iduring t ho vcrious proposo.la and altern .. t i'les, 
I am dctermtnod that ~ oribinal inst~ctions covcrinc tbe yoar 
194), .. hich pro~-ida !or 100, 000 tactical aircroft, shoul.d :rcmein 
our goal. tor 194J. I nm convinced that this i ~ no~ .m impo3sible 
production r oquir<llllont and can and should bo corried out . 

Tba J oint Chiefs of St~r.r ru.y ttaturall;r rlsh, l'or stratecic 
roaeoos, to modiry the figu,re" for the dil"i'cront ty;>es o! ;,.tanoa 
required within thia total.. ,. 

I am ini'on~~od that the major contrib\lting factors v.hich 
havo retarc!oc! production are conflict of pr1or1tic8 and inadoquato 
supply 4nd distribution of tOAteria.l.•. 

D:ICLASSIPIED 
! J DOJUtY Arcai viat o f t ho U.S. 

X.2.$"=- 77 
I(~~-;: 
;(~~-

~ L ~! IUnvt Jata JAN 2 8 1972 

;( I fl' 

' i 
i 
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· ·: · . I h:.vu today rer.uented Ur . llol~on :.o t:·ko ruch •tops llO 

<\O&y ·be ~eooMry to inrmro thut this nircr'l..ft procrom, 
including tho ad.-quate aU oeeLi on of ~atarinln , f3c1l!.•ioe1 
ll\llch.inc t oola and tr.nnpo·,or, bo realio:od, 

I wish thllt the Joint Chiefs of Staff would aond tr.o e 
a tetemcnt oholdng ll o w Lho to'Ldl of 100,000 planes oltoul d be 
brol<on do~n by tactiool t ypM, toeethor v.i th monthly production 
ecbodulea vhich thoy f ool shoald be rnaint.-..1ncd in a rdor t o meet 
t.he noec!~ of our Ol'-n millt-.ry forcue lllld t he uocco of our Alliee, 

"! meon 100, 000 tactical (combat) plru)CS 

delive red dur :lro; the calender ye•r 

191, 3 - not 100,000 rnt e of delivery 

ut end ot that ye ar." 

{Signed) FKJJJ)(LIN IJ. ROOSE:Vt:LT 

I!LH/l.mb 
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THE WH ITE HOUSE 

WASHINGTON 

Octob<>r 1, 191,2 

Lll"J,lORMIDl/11 fOR THE PRESIDUI'l': 

RE: Airpl.ru1e pr o<!uct.ion in 1943. 

The A1"1Tl;)' P.ir Corp~ has i tl theh l'cport to you r ecommended 
t hat, without considel'Htion of production possibilit:ius, they 
rc<;ttire f or strutecic purposeo 63, 06S tactical planes . The t!ovy 
in n sirnilar report stat e th~<t they rcc;uire <:1.,800, makine a 
totol of 87 , (U>Cl taot.ical planoa for t.ha l/nit.<·d Statu~ forcas . 
In addition 19, 540 plaMs a ro t·•ctuir ecl for ow· Allie~, rr.akine 
th" totnl. rcquiremont3 for tGctical planes 10? , ~Oll . 

You will r ell\C<aber that Don 1-!cloon >~r<>to you thnt. tho 
pl'olmble output o! t ucticul plmes in 194.3 will be 70, ')64 . He 
furth•r .s.ddc•d if ei ve<t " "eroon licht" h .. could posr.ihly stop 
up tho totbl to 82, 000. 

I hnvc roo rloubt the \',ar Prod\lction Boh.rd, the Amy and the 
Navy .rlll tell you that 107,408 tactic>! planco cnnnot pos r.)bly 
be built in 191.3 without such corieo.•c •·op~rcuoviona on "~cort 
v•w:.r<:l:J1 e.mnw-.ition ru1d anti- e.il·crnft t,runo nb t.o mal{o the pJ~o­
posnl an un.tennblo ono. 

Aftur maki ne some pr ot ty thoroueh i n'lui>·ie :< around tor.n , 
I hm convincod that we rdll ect an inord.i nate dcl&y in ~"tt) rog 
thi o aircrroJ't progr am increased by any furt.ltbr inquiries r.nd my 
rt:commendution i s that you roturn t o your oritjnal pro}JOCUl 
Y1heu you issued instruction:. t l,at thoy . ,.,, . ., to build 100, 000 
t actical ai>•cra.J't in 1943. 

HAJ1J1Y J.. liOPKI!l::: J 1 
><~) 

DECLASSIPIED 
BJ Deputy Aroh1viot of 

JJ J. J. i\ewart Jato 

tb& u.s . 
. w .. 2~ iiSl2 



THE WH ITE HOU 

WASHINGTO~M /J;,u;;.:j;::;;,L_ 
Oc•ober 6, 1942 . 

vf .. "'l~HAL 11 . H. AR?IOLD 

\rill you s peal< ~o W> 

about t l'lis? 

l~ . D . R . 

...­,.n:Jb 
t etter from Donald Nelson (::ccret) Oct . J in response to Pres . letter of Sept . 17th l is t ing number of airplanes which Pr es . regards us essential to be produced in 194J , with attached report . 



DOROTHY: 

Thlo wos son~ to Nolson Sopt. 17. I aen~ 

a carbon ovor with ~be origlnal. but :you wUl 

find that ~he l oUor '1189 da~od AUEIIAt 17. I 
havo uskod Nolson's socrotary to chango tho 
originat to Se,;.t.Gl>ber and tbi4 13 en extra c=bon 
with tho r iahl. date on i t . 

Loio 



lle e r tlon 111 cb 

I ll!wc juot. rccoJ.wd l'rctQ C'.cnoral Arnold ~ho ~p\Y.nc!od 
ot~~ooont ot our aircr"'n rocu1re:r.onto !or 19L~. Althoueh 
~My h.wo nrA. yot. bocn contimcd b;; •.'<e Con!ined Ch1c r., ot .~: 'I 
:;~utr 1 1 t.".l or t.he opinion ~r:.~ ~hac" rC<,'I:irc:"'cn· • are 
eet:cnt.itl 1.t ~o nre t.c cecW"' ant! a.1nt.nin utl<;:\:Cr<t.ioned o.ir 
wp<lr!orHy c-1er t!·.o Axh l'o~•r• 1n l?l,). Sl1eiJL adJu~IA<"nU 
1n ~oca r!.gure~ o:v no dou\•t h~·~e t.o he "'""" ao t.l:lo coco on , 
but. such 1nvcotl.(t"t1on ,_, I ll<.vc oade convincca "'" t lu>t. they 
n>pr<-· ont. .. h:~t "'' 1:1Uot l"'vu l!tlrinr, 1 ?I.). 

IIC>.'·r.T So.-;bcro 
~ediu:: Do:!)cra, h- Y_.na. 
U&JlL lloobero, ~-1""1:• 
Dive lloober u, 1-i.nr,. 
?i~ht.cro, :._,&nd l-blc. 
Pht>t.ogr~phic, ~-mg. 

'i'r"'"'P"rt., 4-<llld 2- ntt;. 

Other 'l'ypoa 

LiaiDOn, 1- <ne. 
'i'r.>inora 
Cl.i<!cro 

1;,, :102 
l2,06S 

? , ?'17 
16, 815 
4J, J8.2 
z,67B 

10,m 
:;1, 7d2 

l , J/>6 
22,1~2 
8, 284 

DECLASSIFIED 
B7 Deputy Aroaiviot o! 

JJ 1. J, U.-rt Jate 

tho u.s; 
JAN 2819n 
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I ~~ lnforQally br1nc1ns Lhooe tieurc• t o your attention 
At thiu Lim> co that you can aa&eu thoir d f?\1tl c•nce in Lorna ot proc!uc:tion ! nc:llitieo end c:.tcrlnl ro<;uJ.r .,ent o, 

I will ac;>rcc:into r our lot t ins n• .molt u • uitkl.y aa 
poo•i ble \'Jli c:h <U"TilR(,.onts lfiU IJo ro~u1rcd t o ro<Ui. c Lhie 
pro~;r:tr.l. 

... 
The llonoroble ;~.t\"1~"' 
Donald u. Nol oon, 
Cheir:nan, r.or Production llom-d, 

IILII/.uol> 

Dli>.;J..AS • InED 
By llo"J'Ut Y MoluV\a~ ~ f ""' U. S . 

' 
ka JAN 281972 

liT • · "·a.-
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October )01 1942 

tq den ILr. !lelllOI!t 

W plU~e for ortaneivo OfAirat1on• in progreu and pro;:oeed 
are ~pored end llmit£d by t ho cr1t1col £hortago or cacort 
veea.lo. tie auat S"Atly increaao our production or o~Ah­
goins eacort voeeelu during 1943. 

The Joint C!lio!o or Sta£! Ill'<> vory dicturbed about tlli a .1!4""/l. 

1ituation end I agree with tha that evor,-thing .,oaaiblu be clone : 
to expedite the aateriale tlult are required to IO(I.ke ccrtdn that 
our 1943 objcct.1Ycs 01ro reachod. hen tt>ou;;h this rec;uiru 
Gddit1onal. r ccUitica, and particularly the con~rsion of M ct:ine • 
~u!Gcturine racllitiee into t he production of J:U>in and '< ~.Y'Y 

ewd.liary t>acbi.Dery tond ~nt !or tt>.e oecort vceeele, I thitll< 
it ahollld be cloao. 

I ~>ilh you .,..ould diacuaa tllia tlith Socrctary Knox end lot 
ma lalow Ylbotber theN arc aey dit!1cult1e: in tho Tl&y of llCCOCl­

plhhinl! t hia program. 

I = arud.ows t hat n b"'t the 26o oacort de.tro7era 
acbl>dllled b:r tho l'i&vy for 1943, •• 'liOU u tho 50 to 70 Corvcttu 
now being ccboduled in exirling !acllitiee 1>-.t the !lariti.u 
Com:Dielion. 'I'bAI 10aterill.s nccoaa1J7 for both of t huo progrNill 
auut be provided. 

Very oincorol,y youra, 

( ~,! ) ) -- f. . \ ~ '- -- .. 

'I'bAI llonorable -
Donald IL. .lleleon, t/fj> 
Cb&i""'", l'u Pro uct1on lloard. " 

Copioe tot Sec. Knox. ..1-
Adm. Leahy, 4V\A 
Adm. King, 
Cen. l.!aroball I~ j? I/,,/, 

-
, 



T HE WHITE HOUSE 

WASHINGTON 

October 30, 1942 

i.lE:.!OilANDU:.! FOR MISS TULLY: 

I have re'Oritton tho Chief• of Staff 
proposed draft of the lottor. I do not 
think it requiroo 1n lxccuti vc Order . I 
think i t "ould be a gront. Jaistake for 
the President I.e siQl the letter they 
prepared for his oiuneturo. 

fi.L. f!. 111 
;tif 
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TH E SECRETARY OF THE NAVY. 

WAGHIN<J T ON . 

Octobur 19, 1942 

FrW'!kllr D. r.oooe>velt ' L>ul' 

OEGLJ;SSIHED 
DOD DIR. 1>2oo.e (9/27/58) 

ll&to- ~ - ":1. ~- .s 'l 

11y deer Hr. Preoiden t: 
liP~ (l>~ .... ~ .• (/A;1~ 

Naturally, I em eratif1ed over the action taken by the Je>int 
Chiefs of Staff on my reco~endntion for un 1ncrcaeo in the number of 

, . 

' escort voaoels t<> be built in tho i ll'.mediate future. I call your attention 
to tho f~ct, ho~~vcr, that of tho 310 escort vcosols which the Joint Pl~inG 
Co~ittec r ecocmends being buil t in 1943, ?.00 of these were already achedulod 
for conatruction in that yenr so that the net inc1•eo.Gc in the pr oduction of 
t his type of vcaael is only 110, this in the fnce of nn est i mated ohortnge 
of 981. 

Tbie menno tbnt at the end of 1943, countine the escort vooacla 
alreody in coJIUlliaoion and with 310 included i n thia r ecommendation, we will 
have in aervice at the end of nCJt t yoar , apJ?rOrlrnately one-half of the 
veseelA 'Je no\'1' estime.te to be ncceaaary. Thie doe& oot teke into account 
the certainty thet some of these vesoels v.ill be destroyed by tho enOQY or 
by the hnzarda of tho aen. Our increasing need fo r cucort vceeela, aa our 
forces ovorseao expand, is obvious. It is only feir to asnume that our 
eneoies will recoenize t hat tho oubmarine is their beet veapon aGainst our 
offensive ovcrseno operatione. I confidentl y expect that operations we 
contemplate in the nonr f uture vill cell forth n demonotration of oubmnrine 
power thll t vill require of ue the very ma:dmum of effort t<> provide nciequ.ate 
eecort pro tection. This vill mean further dh·ereion !rom exiating activitioa 
of our alroad;r iMdcq\11.\te escort fecili tieo. 

I t olieve there are other element• in o·.r production proerRZ that 
might ~ioely be curtailed temporarily, if that io noceoonry, to get tho 
material aod the facili ties and t ho el<:illed labor to produce at lenet double 
the nU!Uber of escort Ye88cla nov contemplotted for product i on in 1943. It 
ocemo to me of little avail to build more tanka than we con aafely tr~eport, 
to build more plaoea than thoee for whi ch we can transport the necooeary 
nmount of gasoline and oil, ond to build more cere;o ships than we co.n send 
to sen eofely with the reasonabl e hopo that they >nll arrive nt their 
dsatination. We Ct\llllO t even continue to m.'\ke enough aluminum for the pro­
posed expanded a i rpl ane proer~ unleoe we can provide ndequnte protection 
for the ehipo ce.rryinc bauxi te oro from South America. 



'l'he Preoidon t - 2 - October 19 , 19'~ 

It ia , of courae, true thnt the success of our. entire mil l tary 
p rocrrun depends upon our ability t o get tbe things we m!lko and the mon we 
train OYcraons to the scene of f1t;ht1ng. It 1e equally n truiott that the 
ebipe we build to rneet this neceaoity cannot fulfill their func tion 
oucceaefUlly unles• they ar e p rovided with n sufficiently strong eecort 
to maintain that bridge of ah1pa to tho ecene of combat. 

fTnnkly, Mr. Preeident, I think this subjec t should be reotudied . 
in the light of the renlit1eo of t ho lfhole situation. I fool oo atrongly 
on t hi s sub j ect that I would feel myeelf derelict in my duty to you if I 
did not ..rite thus f rankly. 

Yours eincorely, 

X/3' 

'l'he Preaidont 

'l'bo 1lhi to l!ouoe 



THE JOINT CHIEF'S Of STAFF 
WASHINGTON 

J.IBllORANDUl!: FOR THE PRESIDENT: 

October 161 1942. 

The Secretary of the Navy's letter ot September 1-:f 
1942, to you on the subject or escort vessels was referred 
to tho Joint Chiefs or Starr for r ecommendation as to cor­
rective action. 

In June the Joint Chiefs of Staff recommended 
that action be taken to bring into balance available escort 
vessels and the shipping which they must protect. This 
recommendation r esulted in no effective action. ~erchant 
vessels are sti~ being destroyed faster than they are 
being built. Enemy submarines are sti~ being b\U.lt 
faster than they can be destroyed. Delivery of German 
submarines is now about ono per day. It is estimated 
that the United States and the United Kingdom will have 
a combined short age or 1 1000 escort vessels on April 1 1 1943 . 

~1 plans for offensive operations in progress 
and proposed are hampered and limited by the critical 
shortage ot escort vessels. The essential result to be 
attained is the delivery or the maximum war-making power 
to the active theaters or the war. To accomplish this 
we must greatly increase our production or ocean-going 
escort vessels during 1943 by making very drastic adjust­
ments in ·our production plans . Even though this must be 
accomplished in part by some reduction in the nUIIIber or 
merchant ships constructed, it wi l l r esult in a continuing 
increase in the nUIIIber or merchant ships, with cargoes , 
orrlying at destination;- not only because or ships kept 
afloat, but because the increased nUIIIber or escorts will 
cause more expeditious turn around of convoys. 

4 1973 



To this end the Joint Chiefs of Staff recornmend 
that you promul&ate the enclosed order. 

For the Joint u.s. Chiefs of Staff • 

• 

WI LIA14 D. LEAHY, "''1-I.PJ 
Admiral , U. S. Navy1 Chief of Staff to tne 

Commander in Chief of the Army and Navy. 

4 1973 



EXEClJ'l'IVE ORDER 

Tot The Secretary of t he Navy. 
The Secretary of War. 
The Administrator, War Shipping Administration. 
The Chairman o! the War Production Board. 
The Chairman o! the Combined Munitions Assignments Board. 
The Chairman o! the ~Y end Navy Munitions Board. 
The Chairman o! the War Manpower Commission. 
Director of the Selective Service System. 
Director, Bureau of the Budget. 
The Administrator, Office of Lend Lease Administration. 

In order to accelerate production of ocean-going escort ves­
sels, there shall be completed during 1943 a minimum total of 310 
of t his type of vessel, This task shall be accomplished as out­
lined hereinafter. 

(a) The Navy shall complete 260 Destroyer-escort vessels 
in 1943. 

(b) The Maritime Commission shall, as soon as practicable, 
undertake the construction of 70 escort vessels of the British 
twin- screw corvette type, shall complete as many of this number 
as practicable but not less than fifty of these vessels in 1943. 

(c) In the production of its 70 vessels with propulsion and 
other machinery the Maritime Co!D!Dission will employ insofar as 
can be made applicable manufacturing capacity, facilities, and 
materials already scheAuled for use in its own present program, 
but shall not utilize facilities now eneaged in naval production. 

(d) The Navy will provide armament, radar eyro compasses, 
sound deVices, and other equipment as is normally furnished as 
government furnished material, for both the Maritime Commission's 
corvettes and its own Destroyer-escort vessels. 

(e) The specifications for equipment and material shall be 
liberalized as practicable in order to effect earliest delivery 
of the maximum number of ocean-going escort vessels with the 
minimum tactical requirements essential to the anti-submarine 
task in the protection of trans-oceanic convoys. 

DEC ·i 1973 



(!) The =ajor elements of our existing war program with 
which the priorities 1 allocations and diversion of plant tor 
the acceleration of ~he program must not interfere are: 

(1) Aircraft, 

(2) Aircraft carriers no~ scheduled for completion in 
1943 and 1944. 

(3) All other escort vessels including destroyers. 

(4) Cruisers or all types nmT scheduled for completion 
in 1943 and 1944. 

(5) Landing crat't necessary to complete in order to 
clear their facilities tor escort vessels as may 
be required. 

(6) Tankers. 

(7) Submarines completed prior to December 31 , 1943. 

(g) The dry cargo ships program, lend- lease munitions , and 
all other elements of the present planned production must contri­
bute as necessary t o the prosecution of t he escort vessel program. 

(h) The following conditions shall be imposed in order to 
accomplish the combined accelerated 1943 program: 

(1) 

(2) 

(3) 

All skilled labor 1n manufacturing and shipbuild­
ing plants involved in the escort vessel program 
shall be deterred from draft. 

War Production Board shall take necessary action 
so that materials and additional facilities will 
be provided when and 1t needed. 

Machine tool manufacturing facilities shall be 
converted as necessary t or the production or 
main and auxiliary machinery and armament for 
the escort vessels. 

- 2-

DE"~.f ,... • . 
""'·- ... , 

JCO lc~ . , ! · C· 'IJ 
&. o:n ~t. .. , 6·3-7:.: 

DEC 4 1973 
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omcce~ 

DONAlD II. MELSOH ....,_ 

WAR PRODUCTION BOARD 
WASHINGTON, 0. C. 

!IOVCAbor 26, 1942 

l>ly dear Mr . Pre:~idcn t : 

In answer to Admiral Leahy•s lcttor or 

Novamber 26, I nave just sont tho attached. 

Tho President 

The Whito House 
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· love&ber 26, 1942 

Dear .t.dll1r al Z..ab:r: 

I have rece1Yed your latter ot November 26 
1.o wllicb ,.ou tranalllit the Pre31dont 1o requeat t hat 
I state cate&orlcallJ' wbetber or not the program 
:rou have outlined ia possible o! accoapliabment. 

I aa aaking a c011plate n~-r.ew of thia arid 
will a tate to ,.ou on l4o~ wbatbar or not. tbe · 
pro&ram 1A poaaible of accocpliolllllent, and if 
not what porUona are capable o! accompUahllent. 
I • includ!D& 1.o tld.a rnin au.cb neceuary 
prouau as rubber, oU, aluainw: expansion, and 
other expaMioM of aaterial neceuary to 
accoaplieb tba procr-=. 

Si.oceraly yours , 

f!!«Dt«l D, 1. Wet eoe 
Donald X. lelaon 

Adllliral Willl.aa B. Laa!<r • of Jg<f 
u. s. lavy, Chief of Statf to 
Cc.under 1.o Chief of the J..nq and lav:r . 

Jllllhit 

.. 

I 

I 

' 



COPr 

... 
Till> JOINT CIIIEF CF STAFF 

WMilllllCl'ON 

November 26, l?L2 • 

The Honorable 
Donald 11. llelson, 
Chairman, War Production !loud, 
Room SOSS Social Security Building., 
lYIIShil'l(lton, D. C. U . 
My dear lor . Nelson : / "\" 

Tho President has directed tho Jo~t Chiefs of 11 .!>"() 1'f 
Stllf! to submit to you the lbt o! items lJHich they con-
sider to bo wh4t he tems 11 111/o. 1. Croup•l' and which mll!lt 
ba produced in l?IU in order to produce a balanced war 
progr3lll. He further directed t hat you be requested to 
state c11tegorically whether or not this proer""' is possible 
o! accomplia~nt . 

FOR CO!t'PLEI'IOII IN 1911) 

(n) 82,000 combat aircru.i't 
2$, 000 t r aining aircraft 
The necessary equipn:ont, armament , 

ammunition, and accessories 
for aircrai't in the amounts 
to bo used in active theaters 
within the succeeding 6 =onths . 

(b) l..'Unitions and miscellllneous aod expend­
able suppUes in amounts C•).livalent to the acounts 
required to be used in active combat theaters 
within tho succeedine 6 months and i ncluded i n 
Sections I and I II of the Army Supply Program. 

(c) Tho following ahip3 for the Navy: 

Bat~leships ... . ... . ........ .. . . 2 
Large Crui~ers . . .. . . . . . ... . ... . 0 
Heavy Cruisers . . . . . . . . . . . . . . . • • 4 



COPY 

Licht Cruise~....... . ...... .. ...... 9 
Aircraft CarrierD............ . .. .. . . lJ 
Auxiliary Aircraft Carriers......... 18 
Deat.royo·ra...... . . . . • . . . . . . . . . . . . . . . 119 
Oe3troyer Escort Vessels 

(Navy Contracts ) • • •••....••...••. 26o 
Submarines . .••...••.••...• ~ . . • . . . • . . 59 
Tho necessary equipment end accessories 

to aako tho nbove ships "rend:: to 
fight . " 

(d) The followint; shi ps to be constructed by tho 
Uaritimo C~ssion:- Transoceanic vessols, seagoing 
tankers, so~~~;oint; oil barces and appurt enant tuss , and 
escort vessels and auxiliary carriers to be constructed 
for tho Navy, all with necessary arms and equipment, to 
be coJM>iDsioned 1d thin 12 months . 

!'OR C:lllPLETION ill 19LL 

The 194.3 production prograJ!I t.o pr ovide for 
the comple tion in 1944 o! tho following naval vessels : 

llatt1eships ............. .. .... . • • 1 
L3rge Cruisers.... . ........ . .... . 2 
Heavy Cruisers . . . . • . . . . . . . . . . . . . . 6 
Lillht Cruisers.. . .......... . . • . . • 14 
Aircraft Carriors ................ 11 
Auxiliary Ai rcraft Carriers ...... 18 
Des troycr s . .. . . • . . . • • . • . . • . . . . • • • 107 
Destroyer Escort Vesso1s 

(llavy Contr act s) . ......... . ... 420 
Submarines........... . • • • . . . • • • • • 92 

Sincerely yours , 

f'or the Joint Chiefs of Staff: 

/s/ ;an~.am D. Leahy 

fllLLIAI.f 0. WilY 
Admiral, U. S. Navy, 

Chief o.r Stat! to tho 
Cocaandor in Chi ef of tho Arrey and llavy. 

Copy mad~ in DUNelson ' o office ll/26/~2 

- 2 -

DECLASS1Ffi1D 
JCZ lcUcr, 0·16·73 

" o::;D lctt.or. ~·3-'12 
lly lUll', t-ut. Dote DE C 4 1973 
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J onunry 2, 194) . 

MC:UOHAIHIUI·I ~'OR u!R . CRild: 

The Pro:;i<ient is seeins Hon. 
Donald Nelson and Hon. Lel and Olds , r e tho o t tuchcd confiden tinl co.ruawli­
ca tion 1 at 12. )0 t> . /J . 1 Sunday ( toJuorrOII) Jonuury )rd . He wishes to Mve this 
correspondence in front of him when he 
talks to these gentlemen. \'1111 you, t her efor e be eooct onoueh t o see that 
this is 6.one . 

Thank you . 
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WAR PRODUCTION BOARD 

WASH INGTON, D. C. 

(· 

O<tlC<<l' 

DONALD M. NELSON 
CHAIRMAJII 

!"~ door ltr. l'roeident: 

I ahould like to have 1\11 opportunl ty t o tal!t to ;you 
about the worlc o! our ?owr Di viaion in tho l"lar Production \BOa.rd, 
end ita i~rtance to ani interrolntions with the reat of t~e vnr 
progro.m. \ 

Paver io t ho ono bnoi c and ineo~erable element in all 
!)hnooo o! wnr production. In ~ opinion: effici ent >rnr production, 
to IS¥ noth1na o! the pro tection o! the civllin.n econaJliY, ee.nnot 
be lll&intained unleu the progrommi ne, euperv1a1on, l\1\d control of 
the uae o! power ie inToated in tho Iallie agency tb:lt oontrole 
product ion planning and d1atr1buti on o! lM.teriala . 

The oxporience o! the pnat hJO years baa d0:10natrated. 
that if awcil!IWII roeults are to bo 4ch1eved, the operation o! the 
variouo pavor ayateme, public &nd private , I!IUat bo coordinated 
and brousht into willins cooperation with each other . Simply aa 
a result ot t ho moaauree which tho War Pro<tuct1on Board hD.o oponoorod , 
the power Cl\pnb1l1tios of tho llntion hnvo boon incroaGO<l oovernl 
million ldlow:J.t ta above the oet1mntoe bnoed on atntiotica. Tllia 1n­
croaae part ly reflects roduotion in roeorvee ma.lo poaoible by pool­
illl: the !acilitiea of noigbborints ayatcmo. But in addition to the 
BJ>Ounta mode aTailable by reduclllG thD. reserves , IX!'? ralda:>.toly 
1,250,000 ldlowntts o! additional pa'-0\" have boon •>Ode available 
"~thout touchlng normal roaorvea. Tboeo !1guree oze accepted ao 
reliable, oat onl;y by the 'tier Producti on Board &nGineora 1tho developed 
thee~ , but aleo b7 operating one"ineero all over tho country in the 
public Md private e;ystema vh1ch nro pnrticipat1ng 1n tho pool s . 

Tne moat important 1temo of voz production, electro­
chemical nnd eleetro-:netallur(licul products, are tho heaviest users 
of po wer in the entire econo~. But all other war production 1o 
nlso import~ntly dependent upon po>ter . Tho p ll\l>ning of var p roduo­
tion and the operation of the vnr producti on planta auat go hnnd 
1n han4 at OTery otep with t he plann1"4: o! power Sll;)p l;y, the 
oper4tion o! tho pover plnnta, and the nllocation o! eloctrlcity. 
llo cannot moot our war production (!O!'J.a unleso th1a unified !on> 

.. 



ot a4111niatrat1on h Under preaent conditlono ot 
aearcitr, attectinc a a tbey do all crl tical aateriala nnd all 
basic co10100ditioo , our onlJ bope of filling quotu 1a to achodule 
our planning and our operRtiona in such n ~ na to obtain the 
ma:rlmWl effective uee of all of our reoourceo. In no othor 
field ia thia eo eaaential aa in that ot electric power. The 
only ro310n that war producti on baa never yet boon hampored by 
lnck of rover ia bocaaee fro~ the outeet our adminiatration in the 
power fiold has recosnized t heoe oaoentinl princi ple&. 

The reaeone for the peculiar inaeparablli ty of all 
!)haoea of adminiatration in the field of povcr and adminiatrntion 
of ourall war production """ be made concrotely olear. Povor 1e not only n baaic element of all vnr produotion but it ia aleo tho 
element which requir .. plonning lon&er in ndvMce than acy other and which roquirea the higheat dogreo of coordination in the o.;~ora­
tion of plants and facilitiea in order to mako power avail able vborever it io needed without an invoatmont of criti cal n~terial s 
beyond our capacity to produce. 

Out aide the Anq and the l/aV'J, utili tiel are the largest 
ain&].e conowser of copper. 'l'he utll1tin also roquira enol'l*>ua 
q\liUltHioa of atec>l, particulnrl:r nllo;r ateol , larae cnat1n41 and 
!orgince--1 toms which nre among tho principal 111111 ting factor a in 
our moot important war production operationo. The generatina equipaent nnd heaY)" BUXlliarioe nnd other 1111\torl..Uo required by 
utili tiee aaka tho= the moat aerious competitor. of the """"uni tion, war ship, merchent ehip , bomber, ru.bbor o.nd h18h octane proe;ral!la. 

The neceaeity for programtdnG all of our critical 
CIAteri ala aucb a~ COpPer, eteol, alumin1111, end eo forth, and 
focilitiea for fabrication , ao thnt th07 ~ be put to tho boat 
uee in war production io at once nppnront. Tho progrema 1nvolY1ne; 
the uooe ot these mnteriala oanfliet with oach othor in fielde 
vhere nt firat glance there vould eppeo.r to bo nc conflict. For 
1natnnco, gonoratiQC equipcent and turbines are two ite<1a on vhich 
the stricto at allocations have already been lll:lde du. to the vi tal 
neoda of tho Navy tor theeo two itellla , and any ahitt in prot;ramcing 
facili tioa will affoct aerio\laly tho urgont dcmanda of tho Nnvy for 
escort veatela and othe1· combnt ohipa. 

fbo ettecta ot underbuilding in the power field could be 
dioootroua. But the conaoquonoeo or overbuilding powor tncil1t1oo would lilcowlso bo totel to the Vtu' of!ort. Overbuilding in tho 
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power field., more thnn 
re~uetion in ~ullet~, ~~bo, ~-~oro, rubber, aviation ~aol1ne, 
vnr ahl.pe an4 aerclwlt atU"ino. The only solution 1a to a11uro "' 
bAlAnced, coord.i.nnted. pro gr..., !or power supply. Such a proCJ'M 
CMnot ~o proYiciod. unleu tho pl8llJ\iQI;, the oporot1on , and tho 
e.lloeation o! eupplieo nro in tho banda of tho ovornll war produc-
tion ~ency. 

H bD.o ~eon al.legod ~· eome thAt ve 1n tho War Production 
:Board are prejudiced in faYOr of private power ond that your pu~lic 
power 'JlOlicioa hAve been oo.crificed. I cn.n oaoure you 1.101t o:uphatically 
thnt thio 1e not true. A8 n result of the War Production Board p ro­
gram, addition• to capacity !roc Jan~r;y . 1942, t hroll&h 1~44 will 
total approxi~~atel)' 7,000,000 ld.lowatte. Of tM1 emount not quite 
4,000,000 io priYato, mootl,y steam, ond olightly aore than 3 ,000,000 
1a public, 1001tly hydro. 'l'hie roeult 1G ~oilld nehioved doap ito the 
fact t hat o! tho power proaontly o.voilnble throuG}lout tho country 85:\ comas frolll private eoureoa nnd only 15% from public proJecto. 
'Ihi• whole C).Uoetion of tho liar Production :Board' a n~Uity to nlloce.to 
power ln confora1 ty w1 th dunnde 1a vl tal to tho p ropor funet1on1G& 
ot tho :Board.. 

I ohould like to recommend moat atronl)ly that boforo any 
dooieion ie arrived nt to ehane;o tho o,sroomont of April 24, 19'-2, 
made ~y uu with tho federal Power Co .... iooion, 1 bo ctvon an Opportunity 
to explain to you in dota1l Just whnt dioastrouo e!!ect th1o will have 
on tba var prou""' a• I:IOV u:~der vq. 

Respect tully, 

~. 
Donald M. Uolaon 

,<1/ 7'!iJ 

'l'he Preaid.ent 



vod 

:IJJ.SII. A. 1 • . 
Oaput:t Dirootor at' l'roouromont 
'l'rotiiJU1'7 llaJ)(lrt:oont 

1\me 8 , 1941. 

J,ottor 'to Dirootor o(' DUdget onclooinc; l ottor du.tud I.J/5/41. tr<JQ D111Ald l! . llolaon, C!uti~ ot •.iar I'roGuctlon IJOQI'd oddrooGod t o tho l'!'Oaldent to£')tl:or ,,1th proposo4 ::xeoutlvo '>rdor covarinz roleS!le or "'.otA111c c::cblur.~ ror thu WJe or tha A1'1:17·-w ttor sent t o ,,ttorney Oon~ul. ,6/li./IJ. •.nd t l.o Attomoy Cer:orol tran~lllitted to tho T'N:J1dent :-ovlood dr crt or ~hlu propoood E:<ecutivo Urdor 11ith opprovaJ. . xoeutivo ordsr oi'"IU>d 6/Zl./1.4 Wid rotumod to nurcau or <ho Bw!cot,'J/:>2//J. . 
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