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Evansville: Test-Tube Town 
Recent large- scale cutbacks and more 'nofflng 

point up reconversion, postwar prob lems 

of o typical war-congested community with 

50,000 extra workers. 

evANSVI LLE, Ind., mi ght serve "B t he 

Middl e town of wnrtlme Americ•. At t he 
stl\r t of the wAr it bec'.Uile ~ ne t ional 

test c~so for "priority unemplo~nt •: 

the fl r a t L Md M orders coat 20£ of 

Ita f~>ctory workers their jobs. 'nlen 

it got into w" r work wt t h ~ vengeance, 

oooeted lLs i ndustr i.U i 'lbor Coree from 

18.000 to 5? ,O(lO. Now H h•11 •lreody 

h'lll " v•stP of ll\rge-sc'll~ cutb~>ck£ 

~>nd f&cPs the proaP'?Ct of nore-11 ore­

view Of the OOstwor Droblem Of whsL LO 
do ~bout its 50,000 'ldd i.Lion•l work~ rs. 

H m•kes " fOod l~bOr'I LOry ror rLu~y­
lng a w~ r-ooom town: the growing P"ins 

or yesterd'ly; Lhe nh~. PhlrLing 1"1\0-

no.~r prool~• or tod•y: the reconver­

"lon problems of tomorrow. 

PREWAR STATUS 

Before Pe•rl l'•rbor, ttv•Mvllle'~ 

Min industry...,,. l"•ch•nical refrl g'?ra­

Lion . Three big ~l•nts e~~loy~ uo to 

8. 000 workers altosether: Servo! fmllker11 
or the El~ctroluxl, ~nbe•m fthe Cold­

soot I, 'Uld HOO!Iif!r Ll\mp Md St•moing 

(refrigerator "CCesPor iesl. Altio lm­
oon•nt ><ere the Chryslor •nd Brl!fgS 

1\UtO!r.Otlve pl'lntf' . r~iscellMeous in­

dustries included wood -working shone : 

t he Evensville 11re• eccounted for 3~ 

of u.s. wooden offlce-fumHur e pr o­

duc~lon . 

Now 'lll lte ~Jor pl~>nta are ~king 
chiefly munltlone: they go~ nation-wide 

publici ty for t hei r enterpriee in aolng 

Out aner W!\r cont r&CU, Lralnl n8' Lheir 

rel~tively unskilled workers. In ~di­
tion, blg new wor pl~nta ~ve gone up. 

Where there -~~ a l'lldbank on the Ohio 
River there is now the Miss ouri Valley 

Brtnse "nd Iron Company sh1Pyllrd, the 

country' s bi gges t builder of tMk lMd­

lng shlos, eo~ployln g i8 .000 workers. 
A government- built, Chrysler-operated 

ordnMce ol11nt with e peak enployment 

of 12. 500 h'\s & c~p.cl ty for turning 

ou t mor e . 45 11mmunl tlon in " week thM 
the u.s. oroduced ln ~ ye~r before t he 

wor. A Reoubllc Alrcr"ft plant employs 

7.000 wori<erA, Ia turning out better 

th'ln 250 Thunderbol u " month. 
Mo~t of t he new workers were recrul ted 

from the surround lng coun try: some com-

AIRPLANES CUT AGAIN 

THg PlAN& PROGRAM h"S been reduced 
~8"1•·-4~ in wel&hL for the reet of 

1944, 9'1 for 194•. Lower-tMn·e•­

,ected b-"LLle l06"es lir e p~~ylng Off, 

•nd now thP orogrM vl rtu'llly levels 
out. Outst ,.ndlng drop ls In liber­

.,tor,.: fro"' the curr'!n~ level of 
ne•rly 1.000 monthly, outpUt Ia cut 

t o 206 " month in the last h'll f or 
' 4~. Ford, ~/lllow Run, ie ~lMhed 
:ICYJ: North AmerlcM, 1)\llU, goes 

out of the progr""' ne~t ~Arch. The 
~eclin~ ln righter s Is 61 for Lhe 

fin.U six months Md " In 1945. 
The A-20 Boston le.,ves t he orogr"m in 

Sept ember. 'nils mllkes poMl ble a sh'lrp 

rise ln Lh~ Skym~U~Le r •t 00ufll•s. 

51\nt~ Monlca-elmoaL offsets cuLs 

In the Commando et Hi ggi ns, ~d the 
R2Y at Consoli deLed VulLee, San Diego .. 

COIFIIUTIU 
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mu~e as much as 100 miles . Bu t Evarut­
vllle' s own popula~lon jumped froml00,-
000 ~o 125,000. I~ became a ~yplcal 

war-conges~ed COITMlnity, with Inadequate 
hous i ng, transporta t ion, and other com­
munl~y facili t ies . It also picked up, 
Incidentally, a racial problem: ~here •s 
serious ~ens lon between ~egroes rabout 
101 of the populat ion) and In-migrants 
from Kentucky. 

FIDM TIGH T TO LOOSE AR EA 
Las t December Evansv i 11 e was a Orou)J 

! ,or CPI t ical, labor area. But then the 
big cu t backs began a t Chrysler Or dnance 
and at Sunbeam, which made tools and 
shell cases for Chrysler; the ordnance 
'plant Is now being held ~ a stand-by. 
As a r esult , more ~han 10,000 workers 
were laid off over the next few months . 
By March 1. Evansville was dropped to 
a Group II !,or loose, labor area- but It 
was not f inding Its situation easy. 

·At first, the U.S. Employmen t Service 
and the 'liar ManpOI,..er Co:nml ssl on had no 
t r ouble in r eferr ing workers to new war 
jobs rWP- J une3'44,p7). Republic Alrcraft, 
f or example, hired 900 of Chrysler's 
workers on the spot ; the Missour i Valley 
shipyard needed thousands more to meet 
Its stepped-up LST schedules . Altogeth­
er, an es timated 901, or 9 .000, of the 
laid- off workers remained In the area, 
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jUld of these pr obably 6 ,000 found jobs. 
The rest-chiefly women-either stayed 
home or are still looking for work. 
!The War Production Board has arr anged 
f or quest lonnaires t o be sent t o a sam­
pling of the original 10,000 i n or der 
to get more informa t ion on the pertinent 
question: What happens to r eleased war 
workers? I 

Stat istically, therefore, Evansville 
has a labor surplus . Never theless local 
WMC officials r eport that it ' s harder 
to fi 11 jobs no·" than when Evansville 
was a t ight labor a r ea. Missouri Valley 
had Lrouble all along in getting enough 
men. When Sunbeam r ecent ly got a new 
contracL ~omakl! r ifle- gr enades, It had 
to go outside t he c!Ly again to recrulL 
wor ker s . 

UNBALANCED SURPLUS 
Immediate reason f or t his anomaly is 

that Evansville • s surpl•IS is unbalanced, 
consisting mostly of women and "pr ob­
lem" males; there ' s still a shortage or 
men workers, especially skilled ones . 
But the under lying r eason is that jobs 
now available are generally less des I r­
able , pa.y 1 ess money . The USES has 
prac t ically given up its referral sys­
tem because workers have been shying 
away f r om immediaLe r eferral, preferring 
to shop around first. And women, espe­
cially housewives, are rejec t ing jobs 
in less essenLial industries offering 
only 38 or 40 cents an hour--or litLle 
more than unemployment compensation, 
which pa.ys up to$18aweek for 18 weeks. 

Under Social Securi ty regulaLlons, 
such benefits can be denied If a worker 
refuses Lo accept "suitable employment . " 
Thls, however, raises a ques t ion that 's 
go1ng to trouble a lot of communities: 
Jus t what is "suitable"? Numer ous ap­
peals have been filed by Evansville 
worker s who were penalized for tur ning 
down disagreeable jobs or jobs paying 
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KEY STATISTICS OF THE WEEK 

Lot est Procedlng Monlh 6 Months y.., 
w .... - Aqo Ago Ago 

War progtom·Chlcks oold Cmllllons ot doltors) ______ 1,66S 1' €01 1,1<:6 1, 67S 1.616 

Waroond solu-E,F,G, (milhcm ot dOIIOt$) ----- - - 217 zl' 169 19'.1 ~ 

Money In uculollon (millions of doUofS) ________ n.})) 22, U2 21 . 72S Z0.1}S 17, '}7 

WhOIUOit l)tl(f$ (1926•K>O) 
Allcommodihtt _ __ ____ _______ 104.0~ 10).9 ~ 10). 7 .. 102.9 to'-.o 

127.6 FOrtnl)rodUCJS -- ________ -- - - \~.0" 17}-9 .. U'2 ..... 
101t.£ 

l 2t.O 
FOOds ------- 11)5.\i 10,.2 10·5·9 uo.t;t 
AIIO!i'ltr _ ____ _ =-- ~-:_ -- -------~~ 

' '· 7" 
91-7 " , •. 6, ~7.1 96.~ 

Petroleum .. 
lr.l2,6oo lilO,-")k "'10, 610 1.29,6z1 •}2.669 Totol US. stocks (thousands of barrels) _ _____ 
61,217 67.166 "6, 716 Tolol Eosr COOsl stocks• (thoosonds ot borrel.s) ____ S9.sn S7. t::• 1, 6 Eosr Coosr teceopts (thousands of bortets,dolly overage) _ _ 1,.., 1,71 1,711 1, )17 

~IU!TIIACIUS cool ptoduc-llon(ti'IOI.Isonds ol sh0rt tons,dol1yoveroge). ~. t)V ··~ 2,o2S 2,1l2 SZ" 
Sreel ®ffOIKM"!s (% ot copocltyl ___ ------· CIJ,l~ n- 11> 9'.1· •< 9'·}~ ~1··~ 

Fre19.ht cors unlooc»d for lt~tporl.•-•clud•ng gro•n(dollr ovt'rQ91t) 
AIIOI'UIC: CooS I pot IS - - - - - - - - - ____ }.0}2 

' H 
} . ZOO 

1,~ 
} . ?}• 2.,, .. .. ,. 

}26 Gulf Coast ports ___ 
Poc•fte:Coosl POt IS- ----:.==::::--------- 1,5S6 

~1 551 
1, 9 1. 26o 1, }17 

Otpotlmtnl stortSOitS{"'oC:hOnQelromoyoorOQO) --- -- · ~ 7~ • }1~ 0 ·m 

conslder~bly l efts thll.l'l they hll.d been 
m'\l<ing . The Indiana l!)nployment Secut"i ty 
Division h'\S been s t udying t he ouesLlon, 
but has no t yet come out with a fomula. 

NOt" do t he jobless W8n t t o pull up 
s t akes and leave : when another ordm•nce 
plant at La Porte, Ind .. tried to recruit 
wot"kers in the evansville a r ea, on l y s 
dor.en or so responded . In short, Evens­
ville lllust rMes why it ' s hard t o match 
mMpower supply Blld demand 6t this shift­
ing stage or t he game. 

MEW PHASE I M PRn•PECT 

Soon, however, it ml\y enter a new 
phase. More cu tbacks are in prospect 
f or Evansville--in part icular, for a 
subcontrac tor in the corsalr program 
I from which Brewster was dropped) . '111is 
alone might mean the releMe of some 
2.200 workers . And other war plant s ln 
Evans ville can no longer absorb t hem. 
Republic doesn • t need i t s present force 

of 7 ,000 wo rkers t o meet its Thunder­
bolt schedules, currently stabilized at 
250 planes a man th: it won • t replace 
quits until He Co tee has fallen to 
~.000 . Likewise Missouri Valley ship­
yard lsn ' t l ikely to enlarge its force 
now that t he pressure is off the landi ng­
vessel program. 

Hence, unless new war contracts are 
sent into the area, Evansvil le may be 
one of t he fi r s t war- boom towns t o !1\ce 
a serious· unemployment problem, t o look 
!or more c1 villan busineM--to force 
the issues or reconversion. Since its 
wood- working industry can hardl y take 
uo t he slack while lumber is tight, ita 
chief resources re~~~aln its refrigerator 
and automot i ve plants. But the recon­
vers ion of these muet await decisions 
i n washington on policy for the indus­
tries as a whole. 

Some tempor.vy unempl oyment would 
be unavoidable: it would take sane monUls 



f or t hese plants t o tool up and rebuild 
assembly lines . Ser ve! Is in t he best 
shape for a quick start. Its gas re­
frigerator r equi r es no f r eon , fractional 
hor sepower motors, or any o t her compo­
nents now cr 1 t leal excepl. controls : l t 
estimates that 11. could start turn ing 
out up to 3<» of I t s prewar output as 
soon as It s tops war work, up t o 651\ 
with in three or four months . It' s also 
all set togo with a ne'"' air-condition­
ing uni t for homes . 

CUTB ACKS ~I ll HI T HAR D 

In any event, Evansville Is pr eLLy 
sure to be hi t hard when cutbacks come 
on a lar ge scale. Almos t half of its 
workers are engaged in shipbuilding, 
aircraft, and ordnance- i ndus tries whose 
postwar prospects aren't bright. Re­
public Ai rcraft hopes to keep on making 
planes after t he war, bul. a t best woul d 
have to drop half of its present force: 
the Missour i 'Ialley shipyard might make 
ships for foreign countries but more 
likely will become a mudbank again; 
Chrysler believes that no use can be 
made of the new ordnance plant, except 
poss lbly as a temporary hospital for 
returning service men. Townspeople­
especially labor leaders-are trying to 
find work for these facilities, but they 
can't count on it. 

WU PROGRESS 

the war, only 450 wanted to return to 
the home: l.lOOwant fac tory jobs . l In­
cluding r eturning soldiers, the council 
figures that over 40 ,000 workers will 
want factory jobs- against the prewar 
factory employment of 18,000. 

The council is counting on an expan­
sion In all 1 ocal industry, aim! ng at 
an Increase of :30$ in total employment 
in s tor es , offices, fac tories, e t c . This 
would still leave ou t ln t he cold at 
leasl. 10,000 war wor ke r s . However, the 
case nay no L be so bad as it 1 ooks. !'.any 
worker s nO'"' at tracted to faC'I.ories by 
high wages, overtime, and the novelty 
of war work may change their minds when 
fac tor ies go back to a 40- hour week at 
r egular hourly rates. Moreover, some 
451\ of Evansville ' s pres ent factory 
worker s ll ve outside the c l ty. Al though 
the city would be af f ec t ed by unemploy 
ment in surrounding towns-it's the main 
shopping center for a large area--pre­
sumably many of these commuters could 
return to farms or find jobs In ot her 
places . 

COHHU MI TY PLANKING 

Meanwh i le Evansvi lle is not being 
simplyaguinea pig. It is making plans; 
i t has set aside money for a public­
works progr run t o relieve unemployment: 
it talks of housing projects . Alto­
gether , it is fairly confident that it 
can handle Its laid-off war workers-

To size up the employment problem, if It gets sufficient advance warning 
the Evansville Po.stwar Planning Council of cutbacks, and if they don't all come 
-made up of represenl.atives of business, 
labor, agriculture, and leaders of civic 
organizations-has sent questionnaires 
t o worker a and rece l ved 18,000 answers. 
These Indicate that three- fourths want 
to continue work ing In Evansville; most 
of the reat are undecided, and only !it. 
want t o leave. More than half want to 
work in factories. (Out of 1,750 women 
who had been engaged In housework before 

COIFIUITIAL 

at once. 
But it nay be overconf idenl., at least 

abouL the inevitable dislocations of 
the transition period. To what exLent 
these dislocal.ions can be minimized 
will finally depend on the coordination 
between the armed services, WPB, and 
WMC ln the hand ling of cutbacks, the 
dovetailing of increased civilian and 
decreased military production. 
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The Case of the Surplus Aluminum 
Oespile produelton cut.bocks, reloxotions,metol 

still piles up. Big heodoehe isoircroft-stoc115 
enoucJh lor six months' output if European 
..or ends this year. 

ALUHIN~ Is In a parodoxlca1 position. 
Despite the closing of potllnes, despite 
Lhe .end of restrict lone onmillt.ary use, 
and despite expanded usee In Industrial 
and essential civilian pralucu, new 
supply has been running aheod of con­
sumpt ion for more than a year and s t ocks 
or alumli'IUJ!I Ingot have been builL up 
La one peale level after another !chart, 
p88e 61. So Lalay's bllf problem In 
aluminum-once among Lhe nation's LllfhL­
est materials--is what Lo do about the 
surplus. 

This Is no sudden problem; IL has 
been developing since the early months 
or 1943, when statis t ics first showed 
a surplus of aluminum Ingot In Lhe hands 
or producers: 35,000,000 pounds at the 
end of March. Today, Lhe privately held 
surplus has rrown toapproxlnately 140,-
000.000 pounds; and the governmentslock­
plle of roughly 360,000,000 pounds I pri­
mary plus secondary aluminum! is lOS 
hlrher than called for. In all, current 
stocks of Ingot aluminum, in the nelih­
borhood of 500,000,000 pounds, are equal 
Lo mor e Lhan t wo ~nLhs' consumption. 

tAS IC oaora a£lAl £D 
In keeping with the transition of 

aluminum from a Light Loan easy metal, 
the basic aluminum order IM-1-i l was 
emended In July, 1943, to pel"'llt Lhe 
Arlit/, Navy, and Maritime Canuisslon to 
use alumln_.., in benches, bulkheods, 
lockers, mess w.bles, kitchenware, am­
IIWliLlon chests, powder cans, deck lights, 
hand wheels fD<' guns, etc. Later In Lhe 
year, alumlnwo was per01l tted In Indus-

tr ial Items such as foundry equipment , 
bus bodies, internal combustion engines, 
electric trans01lssl on lines , anodizing 
equtpvent, instruct ion plates, miners' 
lamps , and indus trial coolinr fans. 
Even consumers' goals came In for a show; 
8 .000.000 pounds were authorized to 
manufacture 400,000 pressure canners. 

raODUCTIOI CUTIAC l 
But supply cont lnued Lo outpace eon­

sumpLion, so praluction was cut back . 
Since December, 1943, output or primary 
alunlnu.'!l has been cut 25'1---from a rate 
or 2,250,000,000 pounds a year to an 
estll!lllLed 1,700,000,000 pounds . l!:ven 
after this reduction, however, ouLput is 
more than four Lll!les the industry's Lop 
peacetime rate. And though the aluminum 
order has been liberalized rurther, the 
metal continues to pile up. 

Oddly enough--at first glance--alu­
mln\1111 is noL being given to all who ask 
for 1~. Over the past several monLhs, 
requeaLa for the metal for fence posts, 
lipstick holders , permanent-wave pads, 
candy wrappers, advertising signs, per­
colator baskets, novelty jewelry, etc. 
have been denied, 

RESUtST ITUT IO . YAlDSTICl 
The reason Is not that some or Lhese 

!L,ems don;t meeL current teste for re­
subetHution: per..anent-wave pads or 
aluminum Instead or parchment would 
yield a better praluct; percolator bas­
kets of alumlnUJ!I insLeod of pOM:e laln­
e!'lallle!ed aLee! would save ntan-houre; 
candy wrappers or ah.111lnum foil ine!Aad 
of paper would conserve a criLle&l • ­
terlal. But iL is also a ~\loa et 
relative eseentiallty. 

1 t Lalces no ~n to de ~.enol ne !.bal. 
a1um1111111 for odverLielrv nove HI•, lei. 

CIIPIIUTI&L 
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ALUMINUM STOCKS UP 
Despite cutbacks in prwnory oiiQOI 
output, new supply roses, 

xo~------.-----~~~'~ 

-

And has been outrunnong c:onsump­
toon persoslenlly. 

Result: Stocks continue to grow. 

1001-----l----

--• .. 1-_..,_ 
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us aay, Ia a noneeeen~ial use. Bu~ de­
cisions as easy ~ ~hat are the excep­
t ion rather than the rule. 

Rieht r.ow, Cor ext~mple, the \fer Pro­
duction Board's Aluminum and MAi"eslum 
Division le puo;zllns over a proposal La 
sranL aluminum for closures for cosmet­
Ics, oils, bleaches, beverasee, and 
wines, and for cline ~o package lard, 
bskl.ng powder, cocoa, coffee, spices. 
tobacco, etc. 

On the one hand, thill would tlave 
crHl.cal paper, bl'lck pl'lLe, and lumber . 
On the other, It would ll'enn that 1\lu­
oninum-a eubsidiud Ol'letal-would be used 
to relieve a short,.ge in Q10per, whlle 
pulp is still bei ng 'lllocated t o punch­
bOilrds: "short~ge In black pl'lte, while 
t hat rreLalls still being used for one­
qu'lrt motor-oil cant~lne rs: a shortage 
in lumber, wh1le wood is still going 
into Venetl'lll blinds. 

It Is also con~ended that since the 
war haan' t ended, •surplus • alum! num 
should go only into •essen t ial" civil­
Ian !Lema. Bul. lf alwnimn closures Cor 
cosmetl.cs are okayed, why not allll'llnum 
for permanent-wave pads? If alumlnU111 
1e allowed for coffee c'llls, why not 
aluminum !or percolator baakets? 

" EEO FOR CAUTIO • 
Moreover, there ls al""-YS the possl­

b11Hy of new and unexpected mill ~ary 
uses, hence the need for caution in 
Hberall.•ing controls. The Aluminum and 
M!!.i"eslwn Olvlslon can speak from ex­
perience. Abou~ a year ago, lt waa all 
set to let cigarette companies use some 
of the alLI!IlnUI'I fall that w1111 frozen 
back ln 1941: no "'ll' use had been found 
tor thle part icular produc~. Then al­
IIIOSt overnight, the AI'II\Y and Navy came 
throurh wl. th a brand-new deund for 
this fall a.e an anttradar dulce IWP­
APrl~'44,plOJ. It would have taken 
SSYeral weeks ~0 pt foil mille started 
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PATTERNS IN ALUMINUM CONSUMPTION 
Aircrofl will still toke mojor portion o( this year's total, although less than lost year. Army 
and Navy due to r ise; total up 9% over 1943. 

Aluminum Consumption 

1943 1944 

607, 000,000 
POUNDS 

2, 500,000,000 
POUNDS 

2,716,0Dq000 
POUNDS 

t o meet this requirement. But by using 
idle stocks, the services were able to 
meet. part of their program ilmlediately. 

Later in the year, a program was 
developed to use 25.000.000 pounds of 
aluminum for aircraft landing mats : 
about one- third 1 ighter than steel, the 
mats are for transportation by plane. 
Right now, the Army and WPB are study­
ing t he possibility of substituting 
aluminum rod for brass rod-critical 
because of 111!!.1lpower shortages in the 
brass mi lls- for shell fuses and boost­
ers . Bec-ause of new demands for heavy­
gun antllJ!li t.ion, fourth-quarter require ­
ments for the progrwn Jump to 120,000, -
000 pounds of brass rod, ~ above the 
t hi rd quarter. i f ballistics problems 
are sol ved, some 3 ,000,000 pounds of 
aluminum r od f equal, because of i t s 
lighter weight, to about 10 ,000,000 
pounds of brass r od I would lift the pro­
gram out of the dange'r zone. 

--· 
But even if there weren't such prob­

lems as relat ive essentiality and un­
expected new uses to contend with, the 
problem of how much will be needed for 
aircraft- biggest single outlet for 
aluminum--would remain !chart, aboveJ . 

Aluminum capacity was built up with 
an eye to the aircraft progrwn. But 
back in 1941 and 1942, when aluminum 
fac il itieswerebeing expanded rapidly , 
it '"as not possible to foresee what. would 
happen in'l943 and 1944 . 

OE CLIM E IM WA ST AG E 
Wast.age, or the difference between 

the amount of aluminum purchased by a 
given plant and the amount actually used 
in i t s finished planes, has gone down 
t o about 101 today as against possibly 
25\1 to :301 t wo years ago . Estimated 
requirements for airframe and engine 
spare parts have been r evised downward 
by 1110re t.han 25\lsince 1942. The amount 
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o t worit in proc:na baa .tro pped, and •d ll 
drop run.hecl' nlll, now that th!! pro­
ft"lllll hftll l!!vell!d 0 rr. And. moe t l.JIIpor­

cant o~ aU, orlr.Lnfl.J. roaJ.s haV@ be'en 
cut bed< noea cedlly because of lower­
than-..xpec:tl!d battle losses. 

Yet nated aJ.rc:rl'.!t requl.-ements 
Mve been ~siatently &bove ~tua.l 

ahl pments. ( .Ct the •- time tl-~ an­
!llll!d order bec:k:lof at aJ.IJI!Iinum IIllis 
and foundries htle declined. l !he rec­
ord since 1943 illustrat es t~.e point: 

ll'i rn Quarter •• 
Second Quarte.-. 
third CUarter •• 

r ourth Qm..ooter. 
19«: 
f1 rst Qa.ener •• 

Second Quart~ 

St ated 
Requ.ll remen ta Shl J)lnents 

l'mHJ!ion p~) 
3'70 340 

490 3«1 
510 3130 
550 420 

. .. ,. ... us 

!hi a dherr!!nc:e le likely t o con tinue. 
ror with rurther cutbacks eheed, lllr­
c r10tt menu CIIC ture ra IIIII,)' aoon draw henYil;y 

on their own stocks ot uncut e:uminum­
eheet, atrio, forgings, tubing, rod, 

c,..tlnp, wire, etc. -eetlMted at aoout 

400.000.000 pounds at the end o r the 

t1rat ouar1.er. ln C"Ct , t h!! l ong-e...,i ted 
nert in thu directi on -.y have aJ.rel!ldy 
bei'JI'I. And t het •a >ot!er-e-lllllllima'a H r­

reat heedac:he coa-~s l n . 

I F ~U I~ U I OPE UOS 

[!the .,..r in Europe endR this year, 
the plMe progr!!lll M.Y be slashed 3~ 

by toeicht i n 1945. In t hat event , cur­
rent uncut and in- process stocks in the 
Mnda of eir~(L 1118nU(8CtUI"er8 would 

be enouch to carry thea throurh perhaps 

alx IIIOnLha of the ye'lr w1 Lhout ordering 
new alllllinun! 

ObYloudy, the relation bet~ stated 
'llllllirtUR reou.l r .....,nte and renl needs 

D-OAY COMES TO WALL STREET 
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must be 11 continuing ouesUon mark while slum Oi vi sion can neve r be t oo su re about 
inventories a re high and the plMe pro- how fa r 1 t can go in closing potllnes 
grM ~ubject to change. And under such or in expanding the use o f aluminum for 
ci rcumstances, the Aluminum And Magne- nonwar products. 

More Oi I for Invasion Forces 
With pipelines completed, production will hit peok 

this yeor But increased war demands, lock 
of storage ore expected to keep civilian con­
sumption at present level. 

PI':TROLEUM- li! eblood of the invasion 
forces--is raPid ly neAring the all - out 
production stage. The peek, at Rbout 
5 .000,000 barrels dally !including im­
ports l, is scheduled for the thi rd ouar ­
t er of this year. This is lUi higher 
t han t he 1943 peak , 1~ above 1941 . 

But H doesn' t me'ln er.y more for 
civilians : all t he increase is scheduled 
t o be absorbed by rising mllHI\ry re ­
oulrements. The armed forces will take 
about 32$ o f the t otal supol y this year , 
as a gain s t 27~ in 1943. 

'l'ot e.l produc t ion of gasoline-- the 
mAjor Petrol eum Produc t--is schedu l ed 
to r each a new high of 1. 955 .000 bar rels 
daily in the t hird qu•rter . But or t his 
t he mill t ary wl.ll t ake "bou t 37~, M 

s g,.inst 33~ las t year. The civilian 
allocation for t he second oullrter of 
t his year was upped 101 ove r t he first 
ouarter t o 1, 257 ,000 bar rels a day, to 
meet seasonal reoui remen ts of farmers , 
t ruckers, cons t ruction comp~nies, e t c . 
But t his is s ti ll 500,000 ba r rels "' day 
bel ow peacet ime u ee ; Pll.Ssenger -car dri v­
e r s a re ge tt ing only 4~ as much llB 

they consumed i n 1941. 
The oolnt is that a larger port ion 

of pe t r oleum i s now going i nt o a via t ion 
gasoline, bu t adiene for syn thetic rub­
ber , and toluene for exolo~lves, " t the 
e xpense of aut omot i ve g" sol i ne . Be for e 
Pearl Harbor, a 42- gallon barrel of c rude 
y i elded 18 gallons o r automotive gaso-

ll.ne : t oday it yields only 114 gallons . 
However, t he petroleum ertuation i n 

most respects is be t ter now than at any 
time since the outse t of t he war . Chief 
re•son is t he completion of t he huge 
network o f pipelines--Big Inch, Little 
Big Inch, Plan t ation (from Baton Rouge 
to Rlchmond, Va . ), etc . l)uring 1942 and 
D~trt of 1943, production had to be h~ld 
below the prew•r levPl, orimarily be­
cause crude oil 11nd r efiMry or oducts 
couldn • t be moved ; tankers, which h~d 
been haull ng 9~ of the oil to the &ss t 
Co•s t , wen t over seM or t o the bottom 
or these~, and rail road c"rs couldn ' t 
make up the deficit. 

TodAy, About 40l o f t he oil !petro­
leum and Petrol eum oroduc t s) deli vered 
to t he &!!st em Seaboard comes by pipe­
line . TotAl deliver ies, i nc l uding t Mk 
C'lr, b'lrge, Md t anke r, have jumped 25~ 
over S year ltgO t O 'In a l l - time high Of 
1, 750,000 Mrrels dallY, are schedul ed 
to r ise t o mor e t han 1 .8 20.000 b~rrels 
by the third o~rter . Aa a resul t , ex­
PAnded refinery faci l ities are ope r~t­

lng at near ca~clty, and to tal U.S. 
produc t ion of t he four major petrol eum 
produc ts-gasoline, kerosene, dis t illate, 
~nd residual fuel oll--ie a t a new high: 

Qftso- Kero- Distil- Resld-
~ ..!!!!!l!L late ual 

!000 barre l s daily a ve ra ge ) 
1941 .... 1 .922 199 518 938 
1942 .... 1,1;!'>3 185 539 983 
1943 . ... 1.672 198 580 1,044 
lat . otr : 
1944.. .. 1. 925 22A 637 1. 255 

Now, howeve r , the pr obl em is lack 
o f clvl ~an s t ora ge . Rese rve s t ocks , 
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BY RAIL, BY PIPE. BY SHIP 
Second-quar ter shipments of petroleum to the East Coast increase II% over first 
quarter's. Tonk cars haul 41%1 ptped propor t ion rises to 38%. Total ol new hiQh 

1000 """ .. 
~ j 

w 

I il! 
~ 

l!l 1000 1000 
i!; 
!!I ! " .. 

~ ~ 
~ - -

ltiO'W NO•• .)tfOir '"'0. tltOu tiOIIOW ~Otl """Oil' ft!O. ... 0 ,. WOit 4!111001 1"0" f"41011! 
---lt-41-- --19•2-- - -194)-- IIU-

panlcularly of fuel oils, mus~ be built 
up in slack periods ~o meet peak sea­
sonal demands and ~o provide a cushion 
lliainst transportaUon dlfficulLies 
which would cu~ supply. During 1942 
and the early part of 1943, consLL'!!Jltlon 
far exceeded pr oduction and stocks de­
clined . Now, t hOilgh output Ills Incr eased, 
much of the storage former ly available 
for clvlllans has been taken over by 
the military. On the &ast Coast, avail­
able storllie provides such a narrow 
m.rgln overmlnll'lll!l work ing levels that 
the total supply Is sufficient to meet 
only essential, rationed requirements. 

WEST COA ST CRI TI CAL AI EA 
But t he si t uation on t he West Coast 

is even mor e c r itical. Stepped- up ac­
ti v i t ies l n the Pac i fic t heater have 
sharply Incr eased mill tary needs for 
bot h oil and tankers . Residual fuel­
ell s t ocks In WashlflitOn, Oregon, and 

Cli ft l EI Till 

western Idaho are near exhaustion, and 
a campaign has been launched to get 
large Industrial users t o convert to 
coal, even though coal Is tight too. 

/o\lch of the oil for the fightifli 
forces In the Pacific is supplied from 
the Caribbean area and goes direct by 
tanker . The shorter haul from Csll­
fornla would save tankers, but califor­
nia production is short or d~rmnd . More­
over, Increased shipments to the West 
Coast fr0111 other areas-frOC!I a pre...ar 
4.000 barrels daily tolllOf'e than 40,000 
-are still comparatively s!'!Lll, thOilgh 
expected to more than double by the third 
quarter. In addition, new wells are 
boost! "If califor nia output or petroleum; 
the expected rate for June is 89? .000 
barrels dally, compared to 886. 500 bar­
r els last month, and 822,000 In June, 
1943 .. And increased drll!Ifli at the 
Elk Hills Naval Reserve, startllli In 
July, le expected to add another 5.000 



barrels dally by ~he third quarter, and 
50.000 barrels by ftdd- 1945· 

Ano~her problem is a Calling off in 
the eupoly of sweet crudes from which 
come llgh~ oroducta-gft8ol1ne, keroeene, 
light l'uel oils, Md spec1.U diesel oil 
used in subm,.rines, bulldoT.ers, e tc. 
Recen~ production increases have been 
1!18inly in sour crudes, which h3ve " high 
sulphur con ten~. 'lhese now account Cor 
abOu~ 16t of t he ~otsl U.S. aupoly of 
crude. Bu~ r e fin ing of sou r crudes re­
qui res 111loy ( corroaion-reaia~lngl eoulp­
rnen~ which is expen~ive 110d ac,.r ce: i~ 
cons~Hutes l ess ~han 5* or t he refln­
ing raclll~ies ln ~he country. The or ob­
lem has been 04rtislly solved by " few 
Slll!lll renner iea ln the Midwest: by ad­
jus~ing facill t ies, they h've been •blP 
to blend sour c rudes up t o 11» with 
sweet crudes. 

•oJ FO~ GASOLI I E 
About 57' o f the t otal nupply of crude 

petroleum is now being converted ~o 
light products: g"soline "lone accounts 
for two-fifths: 

~ Yield From 
Petroleum 

Gaaollne 1"11 grades!.... 40. 
Residual fuel oil........ ?:1 
Dis till a te fuel oil.. .. .. 13 
Kerosene . ............... . 
Lubricants .............. . 
Asphalt ..... ... ... . .. ... . 
Butadiene, coke, t oluene, 
wax, ~ other by~productn 

LosA in production ..••... 
Total. . .. ............. .. 

4 
2 
3 

4 
7 

1001. 

The all-lmport~nt lQO-ocV\ne e• so- 1 
line "'"" beinr oroduced in ll•y "t ""'' 
rl\te or about 400.000 M.rrels dlll lJ ; 
by July 1, i L will be etepoed un to 
500.000 barr~la 121.000.000 g.Ulonal­
enou1h to aend 12.000 biB ~bera Cro. 

COifl OUT I AL , , , I I 

PETROLEUM PEAKS 
This year's output is estimated to 
reoch o new h!Qh; . .-----.:.......------, . 

0 

And stocks w1ll continue to declone. 

Sloeks --

• .,. 1940 1141 tfott ... , .... 
"' 

150 
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SELECTED MONTHLY STATISTICS 
Labor Force-Labor Turnover-Income Payments- Transportation 

Pr.c:ecs.ao 2 ...... 6 Moft lhl .... Some -lOIHI -·· ...... . MOI'II~· Month •oo AQO AQO 
1939 1937 

LABOR FORCE- TOTAL {tntlhOI'It) "'·' " 52. 11 ~~ . ~ j2.~ ,),, •... .... 
(mP~JI'I'Itnl n .o• 5'-l ,.,, , .. , '"' I I ..... ,..,, . ,.., l*'.o "'· ~·' ,._ 

"·'' ,,,,. 16.5 17.0 
I ·' """"""'*-J .... AI •• • •• ·' ·' ., • • • 4 •... 

LABOR TVRHOV£A IN MfG tHOU$ TAtES' 
tro•• pet r~~otrwlrtO el'f\pk)yfts) 
All mon..-IOChltii'IQ 

~. 51 . 
,_,,. 

l·"' 1.11 Pz ··u ...oa. ACUSitQIIS 
S.poro11on1- Toto I .n • 1 • . n• .52 r.oz I .5 ). 1.0') 

""'" ... , # 5.000 !;.·"' '·" '·~ ·" l, ,, 
~ .... , ·"'. .1) ,., 

·'' .IT •.•. . ... 
AII'CIIDH 

'·" '·" Outll •. ll. '"-~r· ) , , 1.111 . ... 
M•htort ·". ... ·" . II ... .... •... 

Sh•Pbutl d1t14J '·", '·'t ':i; 6 . ., 

··~ 
.12 1. 12 Ovitt 

M11t101., .... ·' 1.00 1. .... ..... 
I~GOM£ PAYMENTS-TOTAl (11'1•11•01'1 dOl tors) lZ, t.F' 11,171 1 at .n "' "·""' "·"" !),1l " 6,011 
Solo#~t 0114 •OOH ..... . a.oc• ,,.,... 

'·"' '·'" l.W \,~, ~ 4>tlr • ortct Mr• . .. ,,.,. .. ,,.,1 , 6.$' ,,., '·"' ' ·""1 ..,, ).>61 Ciofttf'll"ePII 1.1~ , 2 ,122 f ,OI) J ,,ot ' . rst 510 '" Mtlllorr 1,1,1 , 1 .1~· t ,U! ''} .. , l'l H Non17UI!IOf)' ,, .. , 
"' ,.. 

'" ,)2 ,.,, 
~l Ottt., . . . . . '" Oltttr lnc.orM po,mcnts ).52) • J , F,II ).09• , ,, 15 ).1 ~1 ..0)6 1 .171 ln<.om. DOymtftiS, Onfti.IOi rCIIt (OCIIUJitd 1,5.,.. t \4.1 lo- HOtOf'IOI, Olll•on 4011ort) l't"·' , 1So-.t • Ill.! U.! n.~o. 

TAANSPOATAT ICH · GOM.M()()tl't A.NO 
PASS(t«;(R Cf9 35-39~100)" ... 2ll) .. , "' ... ., Il l Conrnod+tr "" 201 "" .. , 156 " 

,,. 
Pouenqtt >11 >66 260 "' ... , , . 101 

•LAM r Pore•, * tl all •'-•"· _.ttl. • Pnlt•_l .. ,.,. . ···•••d. •• • • .. , &fttl&lt• . • .. , .. Mctulac 191q r•f.r , • all ... lo,..a\ .,.tMr lMII u ~ • • ,..,.,.. oal1 .... a r. aol • \rte.\11 .. .,.,..'Itt• wt U .. rlhr Uta . ttqu4J• • te4. 

Br l t.aln ~o Berlin every 2A hours. And 
H Is an Improved produc ~ over ~he 100-
oc~ane of pr ewar days: I~ enables p lanes 
~o ~ake orr In less space , rly and c l imb 
fas ter, and reach a h igher ce illfl8. 

OlO 'l A~ TS Fill l A' 
Dlrec~ly following Pearl Harbor, ~he 

need for 100-oc!.alle was so desoera~e 
~ha~ produc~lon couldn' ~ ..a i ~ for new 
planu. Refineries which had been pro­
due i ng au~01110tl ve gasoline were hur­
riedly adapted ~o bridge ~he gap . 

Bu~ by ~he beg lnnlfl8 of ~he year, 
l6l planu were con~rlbu~lng ~o ~he 
ou~pu~ of ~he 1()0-oct.ane. Comple~ I on 

CllfltliTIAL 

of 23 mor e rrajor r efinery unl ~s this 
year will conc lude Lhe $900,000 ,000 
bu dding pr ogram launched in ~he spr ing 
of 1942 by ~he Pe~roleU!'I Admini&Lr a Lion 
f or War In cooperation wHh ~he oil 
mdus~ry. 

The pe troleum s I tua~ion SUJIII up ~o 
abou~ ~his : wl ~h c rude produc ~ ion near­
ing capaci ~y. ~ranaport.a~ ion grea~ly 
Impr oved, and planned expans l on of r e ­
finlne faclll~les near comple~lon, ~he 
indus~ry Is appr oaching such a del ica~e 
balance ~ha~ any change tn ~he character 
of demand&l!B:t shif t ~he bonleneck from 
t.anl<ere .to el ~her crude producLlon or 
ref lnlnr faclll~lee. 

. -··· 
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WAR PROGRESS 
Prepared in the War PrOduction Board 

Donald M. Nelson, Chairman 

War Prowess Es a confidential repOrt deslgMd to provide a 

&OOrdinated and contmuing plcture fi the overall war program 

for the variOUS war agencteS. :{9 tl)ls end, it presents. analyzes, 

and ir.wprets basac statrstical and economK: informetion. and 
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I UIII EI IH WAR PROGRESS 

PEG Staff: Mobilizing for X Day 
Main function is to dovetail cutbacks wlth 

increases in civi l ian product ion. Doto is 
bei nq assembled on plants, manpower, etc. 
to onsure prompt act ion when time comes. 

IT IS X DAY-Germe.ny has been defeated. 
As munitions p~ogrM'6 are cut, mllllons 
of workers must be shifted from making 
war goods t o turning out nonmilitary 
items such as washing mach i nes , refrig­
~rat.ors , vacuum cleaners, lawn mo'ilers. 
That epitomizes t he job cut out for the 
month-old Produc t ion Execut ive Commit­
tee Staff. 

The staff consists of representatives 
of the Arfffl, Navy, lobr!Lime Corrmission, 
War Production Board, and War Manpower 
Commission. Although it is not yet en­
tirely off the drawing board, the PEC 
Staff is being designed primarily as a 
governor to synchronize cutbacks in war 
production with increases i n civilian 
pr ograms. Th is is how iL is expected 
to work : 

Suppose, on X Ds.y, t he Arfff/ wants 
to reduce rifle and carbine output by 
~. The Arfff/ Serv ice ll'orces inform 
the PEX: Staff ll!lllediately, supply it 
w i Lh a 11 s L of plants making r I flea and 
carbines, and, as far as possibl e, the 
list of subcontractors . Meanwhi l e, the 
PI!:C Staff - drawi ng on pl ans already pee ­
paced-is making Hs own study of the 
proposed cutback, wlth an eye to recon­
version possibilities. AS!<' then follows 
up i t s "pr eliminary notice• with its 
own idea of how the cut mlghL be dis­
tributed among manufacturers. 

For example, lL ms:J have suggested 
reducing a certain gun an equal amount 
at Plants A and B. But when the PEC 

Staff learns that Plant A is a govern­
ment arsenal and that Plant B is a for­
mer maker of electr ic r efrigerators, 
i t might prefer to l eave Plant A operat­
ing and concentrate the cut in Plant B, 
so as to free facili ties for the manu­
facture of refrigerators. 

In t he case of the Browning automat­
ic r ifle, manufactured around Provi­
dence, the PEC Staff might be Interested 
in lifting restr i ctions on stainless 
steel flatware, manufactured in then~ 
borhood, so as Lo help absorb released 
labor. And as for carbines, it might 
give General Motors • Inland Division at 
Ds.yton a green light t o use part of its 
facilities to manufacture truck part s. 

WHEK PL AK IS APPRO VEO 
When the PEC Staff completes its plan 

for dovetailing the c utback with in­
creases ln approved clvlllan programs, 
a vote is taken. If the plan is adopted 
unanimously, the procurement agency­
In this case theAr!l'IY-natifies its con­
tractors. At the same time, WPB Lakes 
steps t o rev ise L and M orders if nec­
essary, and WMC's U.S. Employment Serv­
Ice Lakes over any pl acement job. 

In t he event that a member dissents, 
the Director of the pgc Staff -who ls 
also Vice Chairman of the Production 
Executive Commlt t ee-makes t he decision. 
The case is then closed, unless one or 
more of the represented agencies want 
La carry an appea1 to the Product ion 
Executive Conmittee itself for final 
determination . 

Not all cutbacks will be reviewed 
by t he PEC Staff. Some ms:J be too small 
to Influence either manpower or facill-
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~lea: o~hera mftY ~urn ou~ ~o be in~ro­
ducnona ~o new mllil.acy con~rac~a, auch 
aa & awHch CrOI'I ~e.nka ~o a elf -propelled 
artillery. 

Moreover, while ~he ~wo-fron~ war 
con~lnuea, reconversion poeeibiliLiea 
will be llahed. n..e, ~he new body 
will be concerned chiefly wiLh filling 
in eu~-back f'lcill nee wi Lh ""lr produe­
Lion. thla will be done on a c:eee-by­
eaae baala. An ordnance ple.nL mftY be 
awHched over LO radar manufacLure, a 
Lralner-ple.ne plan~ ~o ClghLer sube.a­
aembliea. ,iraL caaea ~o clear Lhrough 
Lhe a~aff were of Lhla kind, aa lllus­
LrMed a Cew weeka ago when Lhe Navy 
slashed ~he RB-1 al.alnlesa-aLeel Con­
enog'l cargo plane 1\L Budd He.nufac~ur­
ing, Philadelphia: a PF.C Sl.aff member 
came right up wHh a plan to fill in 
wlLh heavy-gun ammunition. 

SYN CMRO MI ZIU JOI 

So far, cuLbacks have been relaLi veiy 
small, but the lack oC orderly procedures 
has magnified Lheproblem IWI'-June3 '44 , 
p7J. Advance notice has oftl!n been in­
adequaLe: coorclinatlon among the serv­
ices, WPB, and looMC haa been f'Wlty: and 

only now hae " cenLAl body bel!n al!t 
up to pull togeLher all the in!orMUon 
LhaL JIIUat be 1\L hand LO do a tynchroniz­
ing job. 
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20-DAY PLANE TALLY 
AIRalAI'T PROIXJCTION Wll8 lagain& in 
Lhe nrat ro clays of June. though 
scheduled to drop 3 below May on an 
alrfrMie-weighL baala, Hwaa running 
121 bl!hincl: by number, 4,1383 ple.nl!a 
werl! dell vered, as aaalnaL 5. 732 in 
Lhe same period last monLh. 

Navy !lghLera were well bl!hind May 
--764 planes compsrl!d wiLh 932: Lhe 
full-month schedule calla for 1.353. 
Havy ll&hL banbers and paLrol bcmbera 
were also lagging. 

However, sl.andsrd heavy banbera 
and Army !iahLers were close Lo sched­
ule: l!usLe.ngs in particular seem 
headl!d !or a aood monLh. And 60 Su­
perforLresses came throuah, as ag'linaL 
50 in the first ro clays of May and 
Lhe full-month goal of 94. 

ProspecLs are tha~ aircraft wlll 
miss schedule th1s month, but noL by 
as much as Lhe 20-clay Lally lrdicates. 

This is no overnight Lask. Throuah 
Hs Army, Navy, MdMarlLlme Coml.ssion 
l!ll!mbl!rs, the PEC 51.6!! has already be­
gun LO develop a comprehensive plcLure 
of Lhe proarams which wlll be elil!linated 
or reduced on X [)ay, Lo&ether wlLh plants 
involvl!d-Lheir floor space, labor force, 
machinery, aubcontracLora, eLc. 

REl ATIVE UI IEICY 
through 1 La mmbera who are concerned 

wHh civilian producUon, H DIIIL di!­
YI!lop llaLaof WMLI!d nonm.lllL&ry H-, 
&rrMied in ordl!r of urgency. Re!rlg­
eraLora M:J be conaldl!red 110re iaporLML 
than ~ cleanl!ra, >~Uhlne .,..chines 
~han radios, sewinr -chlnes Lhan elec­
Lrlc fane, and eo on. 

throu1h i La manpowl!r repreal!nl.e.Li vee 
-fr om lf'C, O!!lc.. of l'anpower RI!Oui re­
roenLa, and Of !ice or Labor ProducLion­
Lhe P!C Sl.a!!DIIatmake rec~ndaLlona 
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and prepare plans for the orderly trMs­
fer of labor, as men and women are re­
leased from munl tiona production. 

All this information must be t rans­
lated i .nto terms ofmaterlals, machinery, 
components, and lll8llpower. And then pro­
grams must match up. Electric refrig­
erators may be more important than vac­
uum cleaners, bu~ lf freon len ' t avail­
able it wouldn't make sense to set a 
resumption of electr ic refrigerator out- 1 

pUt, say, agalnst a decline ln smell- I 
a rms amnunltion . Brunswick, oa., may 1 

have a surplus of labor because of a 
cu t in the shipbuilding program, but 
it's scarcely firm ground for reconver­
s .'~n: shipways are unlikel y to have 
ot.1er peacetime uses. If precision in­
struments are cut long before type wrl.l.ers 
can be increased, some offlce machinery I 
firms may lose skilled l abor. ~ 

I!> 

FIELO-OFFICE f UMCTIOM I ~ 
In carrying ou~ i ~s plans, ~he P!C i 

S~aff >till draw constantly on field or­
ganizations of the War Prodl!cUon Board 
Md t he War Manpower Col!lllission. In fact, 
H wi ll keep lof'B and WMC regional offices 
posted on every impor~an~ tennination 
or revision of dell very schedules in 
their areas. Thus, in any cutback, local 
lll8llpower officials can be on the spot to 
chMnel released workers; and in any 1 
reconversion, local WPB officials can 

1 
assist lll8llUfacturers i n f i ling appeals 
for special authorizations !or materials, 
equipment, etc. 

In addition to ell this, the P&C I 
Staff is int erested in high-speed oper­
ation. Once a Procurement agency sub­
mits de~alls on a proposed cu~back, the 
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REASON FOR RELAXATION 
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staff hopes to deliver its decision _ _ 
within 72 hours . But that shoul d be L----- --------=.:::::=...J 

... ... ,..,..... ., ....... ~. 

considered a goal to shoot at . The speed 
with which it's a ttalned wi ll depend 
chiefly on how fast long-rMge progr11111 
and plant data can be built up. 

In -*l.Jtiott to the 1ro-th o t .. ,... ;.- •toc.h to 
r.cord l •••h, febriea tinl CllfMCl IT lt.• eleo 
hett •xpattd.d. tor 1MtltltC!• • and-c.• tln' c• · 
~lty in • •rcll •• li•• tl-• •• l • rfa •• e t 
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For War Workers: A Ticket or 60 Days 
Slotements of ovoilobilily-plonned to minimize 

iurnover, keep workers on job-ore most 
effective in priority referral oreos1 volun­
tary cooperation necessary. 

POR ALMOST A Y!AR, the war Manpower 
Comnl.ssion has forbidden nonagricul­
tural employers to hire workers who were 
employed wHhin the Preceding 60 days 
in an essential industry unless the 
workers presented statements of avail­
ability. Obvious purposes of this re­
quirement are to Ill minimize labor 
turnover, and 121 keep workers in es-

ly; theY may have raore workers than they 
need, or they may not want disgruntled 
workers on their hands. Others refuse 
statements as regularly; they may be 
hard up for workers, or may simply not 
<ant the responsibility or declding 
whether a worker is eligible for one . 
Workers who are denied may then apply 
to the u.s. l!rnployment Service for state­
ments of availability. USI!S offices 
have been receiving BPPllcations at the 
rate of nearly 1,000,000 a month-and 
the great majority are granted. 

' sent1al industries. SOME LOOPHOLES 

A STATEMEMT I f.,. 

Any worker employed in an essential 
activity-in some communities this i n­
cludes locally needed services such as 
restaurants, laundries, and dry-clean­
ing establishments-is entitled to a 
statement of availability lf 11) he has 
oeen laid orr pennanently. indeflni tely' 
or for a pe~iod or seven days or 1110re: 
121 hie Job involves undue personal hard­
ship--inconvenient transportation, in­
adenuate housing, etc.; or 131 pay or 
workinr conditions a re below state or 
federal standards. Moreover, lfaworker 
ie not fully employed or his skill not 
fully utili zed, the U.s. l!lnployment Sen­
ice will refer him to another Job. 

Such 1e the regulation . How has H 
worked out? 

The basic fact is that ltiC must de­
pend on voluntary cooperation: it lacks 
t he machinery and the authority to en­
force ita regulations directly. It has 
been rettlng cooperation-but not 1001. 
Too many employers need workers, too 
many workers .ant to move on. 

SOnle employers grant statements 1\'ee-

Cll PI tilT I AL 

Many or these' however' are filed 
by workers who don't need statements: 
newcomers to the labor ma.rket, those 
coming out or nonessential l.ndustrles, 
etc. And others, of course, have proved 
that ·they were suffering undue hardship 
or could be 1110re useful to the war ef­
fort in another Job. But the flexi billty 
necessary for intelligent Bdml.nistra­
tion of the regulation naturally leaves 
loopholes; a worker can usually make 
out a good case that a higher-paying 
or a 1110re agreeable Job elsewhere would 
make fUller use of hie skill. 

And about 101 of the applications 
are denied. l"or exiiiiiJ)le, from Septem­
ber, 1943, through APril, 1944, the USES 
has denied an ave rare or about 90,000 
e.pplicati one " month . About as many 
more are otherwise disposed ot, chiefly 
by persuading workers to retum to their 
jobs. 

POLtCI I I IMP I ACTt CAL 
Workers ...,oee applications are de­

nied are theoretically euppoeed to re­
main unemployed for the 60-day period 
!until last Au(fllllt it 1088 30 days, but 
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WloC found that this short period ~'lade 

too convenient a vacation). However, 
H doesn't always work out that way, 

fo'ai\Y employers-especially In s118ll es­
t ablishments or nonessential Indus tries 
-are willing t o take workers wHhout 
statel'lents. And l.SBS can hardly pollee 
all restaurants, bare, sllllll r etail and 
service establishments, etc. 

SYSTEMA TIC CHECli i G 

But WMC can and does take 1>1easures 
to compel compliance. Director s or some 
labor areas-Portland, Oreg., Charlone, 
N. C., f or example-ITII.ke systematic checll.s 
on l arge employers to see thet t hey pos­
sess statements or availabili ty ror all 
recent employees on their payrolls who 
needed them. I r an employer has hired 
a worker without requlrlngastatement, 
USES compels hiM to rel ease the w.orker, 
who Is then sent back to h Is prevIous 
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employer or referred to another job. 
The USES stops referr i ng workers to 

chr onic v iolators. This has been a par­

t icularly erfectlve weapon In areas 
l i ke Kartrord, Baltimore, Seattle, San 

Diego, etc. wher,e strict labor control 
preva! Is and employers In essential In­
dustr ies have become increaslngly depend· 
ent upon USES referrals for replace­
menta. For example, In January or la.st 
year the USES was plactng 1~ or total 
h ire or 20,000 rrajor essential employers; 
by the end of t he year It was placing 
34~. As a las t reson, WMC has not ified 
some negl i gent employers that It woul d 
grant statements or availabili ty t o all 
their employees who wanted t o leave 
them. Recently, It took this action 
against Lwo New York flr l'll-and got 'J)rom­
laes of Inned late c~llance from both. 

With employers who hold ..ercontracts, 
WMC has an additional weapon: It can 

KEY STATISTICS OF THE WEEK 

L..ottst Pre<oclt>Q Month ~~- Yea - - Ago Ago Ago 

- pn>Qrom•C:..b poodlonoloons of -•l----- 1, .. 1,'<5 1,155 '·"" .. ,., 
War bOnd 101t1 ~E, ~ G, (m.ll~ of dol an) __ --- ,.., 117 ••7 1" ~ 

Monty ln cttculotlon (milltOns of dol.lon) ___ ---- 22,Z,J ... ,, 2\,tiiJ IO,IJ!j \ 1,U, 

Wholosol<l p<leu ( 1928 • 1001 10),1, 1oll.o lO).I 1oa., 10).5 
lUI eommodltltt --------------Form Pf'Oduett - _________ --- _ lll.l" 11'5.0 ~~.) lh.l 121.0 

Foodl------ ----------- ""'·' 105.• ' .7 105.1 

·~·· ~~~----------------
,.,, " ,.,7 ,., 7 , .. ·' 

P91r<*um~ 
Tolol U..S ttoe.kt• (ttiOuiOt'ldtof borrtts) __ - _ -- \ U,"9k "t!·""' ..,,~ -..o» •r, . .,. 
Total EottCoot.t ttodis· c~of DON' .. , _ _ -- b,IOO ,217 57,,.. " ·lll 7.701 
Eost c-..e"ll(_of........,doly-). 1.70) .. .., 1,751 I , ..,J!J 

lid ___ ..,,._ ......... ~- r.on ..... ... , r.tn '·"' 
s•·• ~~- l~oi--'Y> --- -- _ --- ,,)$ ,,!$ ,,IJ "·'~ "·~ 
f~ cor• -io<-t,o><:WnQ9<oinldl>lv..,_) 

'·~ 
l . O)l '·:2: •. ,10 .. ., 

A lame Coast port• - __ -- _ --------
Gvl! Cooltpotll----- - --------- ~ ~.m .. ~ 
Pociflc Coott porll--------- ----- ..... I, ,,,., 

Cloport"*" stO<o -· 1 'II. e-troon o ,..... ovol- - - . 
.,. •IJ •1511 -"'I ... 
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THE FLEET'S UP 
United Notions me.c::hoot fleet reaches one peok after another ond Is more than 50% 
obolle the lOw point In the summer of 1942. United Stoles controls more than half. 

eo eo 
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n.e 1rowth of theUnJt.dll•ti~ .. rchant fleet 
ia dUe al.oet ~tJreJy to U. S. cone tructlOft, 
Nearly 911 of the rJ ee Jn the fleet a ince the 

lo--.. ter .. ,.a: Jn U 42 "-• been In U.S. -con"• 

troll.d •••••h. l ttdefld. tlte -rc.lt.lt ellipa 

exact compliance throulh the contract­
lnr arency-Al"'II,Y. Navy, Maritime Com­

mission, etc. It haa never had t o use 
this -pon: knowledre that it exists 
has been sufficient to keep contractors 
.ln line. 

ElTEIDIIt I£F£11Al rLAI 
In eeneral , the eyete. haa worked 

beet in the 100 cOtiiiUnl. tlee-San h'M­
cleco, a.t!alo, Pitteburrh. ltinneapolle, 
St . Pllul, Mobile, etc. -where controlled 
referral haa been in errect, elnce it 
enables USIS to keep a closer check on 
the mo•ement or workers. But ~he system 
could not errecti•ely Pl'eYent the IIOYe­
me~t or worker• out or these war cen~ers 

CtlfltUTIIL 

--
of the oth.r United lta tl01te only beflltl thctlt 

vpewlnl Itt the tiUrd quarter of I eat Y~•r. 
Thua .bJJe the u.s.-controll.d fleet ha• tri­
pl.dalnee tM fall oiTre/'ttCa, tl•• other Un.ited 

/tetl~• are 2JS below. 

lnto loose labor areaa or nonessential 
lnduetries, where controls were less 

strict. Accordlnrly, loMC 1e now extend­
inr Hs new priority referral plan to 
t he entire country berinnlnr July 1. 

Statements or a.ailabllHy willa~lll 
be an in terral part or thle pl~SD. Under 
lt, no employer ln essential or nones­
sen~lal lndustriee ~ hire any ~Dale 
worker o•er the are or 17 years ror fu.ll­
th•e employm~ent except by usss referral. 
Hence, lf a worker le referred to a Job, 
the employer II8Y aa~ hls a•allabllit y. 
Never~heless, in order ~o obtain em­
ployment--throurh USIS referral--the 
workers must still quall Cy Cor a state­
.en~ or a•a.llabillty. 
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U.S. Imports: Back to Prewar Level 
Offshore tonn09e is expected to reach three­

year high. Shipping avo liable now to meet 
quotas of most essential commodi t ies. 
Geagrophiool pollem d world markets shifts. 

AS AN IMPORTI!R, the U.S. is getting 
back to its Prewar stride. This year. 
ocean- borne imports ere expected to 
reach 36.000,000 l ong tons-169> over 
1943 end 91 over 1939. 

In 1941, the u.s. lola8 stockpiling 
strategic materials--rubbe~ maniMese, 
bauxite, copper, etc . -end sea-borne 
imports soared to an al1-till\(l high of 
nearly 46, 000,000 long tone. Then ln 
1942 merchant ship losses were heavy, 
Fer ggstern markets were shut off, and 
imports fell almost S~to the lowest 
level in a decade . But in 1943, >ohen 

COMEBACK IN IMPORTS 

new ship construction was running well 
ahead or sharply reduced sinkings, im­
POrts began to rise again: 

Offshore Imports 
(millions of long t ons I 

1939oo 00 00 00 33.1 
1940. 00 00 00 0 36. 1 
194loo 00 00 00 0 4:>.7 
1942oo 00 00.. 24.2 
1943oo . . 00 00 31.0 
1944 •• 0 0 0 0 0 0 36 .0 

On a dolla r-value baele, t he gain is 
even greeter. So far this yea r, t he 
value of impor ts has been running at A 

rate more than :;OJ, higher than i n 1939. 
But this is explained by hl gher com­
modity prices and by t he ehlft from 
bulky low-value goode to small hi gh-

After o 10-yeor low in 1942, offshore tonnage imports ore expected to be 9% 
higher this year thon in 1939, olthou<;jh still below the 1941 peak. 

~r-------------------~--------------------,--------, ~ 
Offlhonl Imports 

----j<Q 

~~----------+-----------~---~~ 

0 0 
1922 1924 19'2.6 191t$ t9JO 19)2 19)4 1136 l93a 1940 1942 1944 ., --

CIIFIIUTIAL 



• ••• COirltfiTI&L 

SHAKE-UP IN IMPORT MARKETS 
Imports from Canada and La l in America now account for 76"4 of l he total \'Oiue, as 
against 38% in 19 39. Propor tion from Europe ond For East drops shorply. 

Value of Imports 

1941 1944 

1939 

$2,300,000,000 $3,200POO.OOO 

• ao-0011n....,·lll'-

value items- f r om, for example, i r on 
ore and bananas to industrial d iamonds 
and mica. 

rhe geographical pattern of imports 
has also chaz)ged. In 1939, for instance, 
l.mports from the Par l!'.a.st were ~ of 
the total val ue of imports; today they 
are only ~and most of these are from 
India. Imports from South Amer ica and 
the C&ribbean, on the other hand, have 
jwnped fran 2:3'1 to 44'1 tchart, above). 

Strategic needs dictated the shifting 
types of imports . Thus, shipping con­
trols were first set up in mid-1941 to 
assure essent ial imports, especially 
~om the Far East a nd the Med i terranesn. 
As a result, 1941 imports or rubber, 
bauxite, and copper increased twofol d 
over 1939; nlllllfanese, fivefold; zinc 
ores and concentr ates, sixfold . 

Aft er Pear 1 Harbor, the Emer gency 
Shipping list tight ened controls . But 
since i~orts of less essential com­
modities were still taking up too much 
valuable cargo apace, controls had to 
be tightened further; General Imports 

CtiPIIUTIAL 

Order M-63 was put into effect. This 
cut sharpl y into less essent ial imports . 
ror example, from the first to the sec­
ond half of 1942, imports of bananas 
fell from350,000 to 140,000 tons; I r on 
ore fran 430,000 to 45.000 tons; coffee 
from 480,000 to 270,000 tons. 

But msnytop;>riority imports e i ther 
he ld firm or increased; shipments of 
zinc or es and concentrates more than 
doubl ed; copper rose nearly ~. ~an­

ganese imports, however, fell off, In 
part because stockpiles were already 
high . 

IlEAl fOR C1 V I lll~ l 

By the summer of 1942, UnHed Nations 
construction began to exceed sinkings, 
and the merchant fleet started its up­
s wing cchart, page 6). By the following 
spring, the U- boat menace had been licked, 
sndshippingwas easier. Thus civilians 
began to get II break; in the first half 
of 1943, impor t s of coffee jumped 77'1 
over the preceding half 18'1 higher than 
~he 1939 ra~e I, bananas about 15'1 and 
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sugar 30!1. Shlwlne was sUll no~ easy 
enough, h.-ver, ~o perm!~ lq>ol'~lng 

of o~her l ese essen~lal l~ems, such as 
linseed and ~ploca. 

The followlne ~ble ou~llnes ~he 

a~ory of ~he early war~lme period: 

1942 1943 
ln half 2nd half Is~ half 
l~housands of long ~onst 

Copper ....... 350 450 410 
Zinc ores & 
concenLrMes 70 160 200 

BauxiLe •....• 500 340 690 
Tin .....•.... 60 60 30 
Manganese .••• 740 400 520 
Rubber ....... 250 20 30 
Coffee ....... 400 2'iU 470 
SUgar ........ 1.650 1.400 1.960 
Bananas •.•... 350 140 160 
Iron ore . .... 430 50 eo 
Linseed . . .... 190 50 0 
Tapioca ...... 40 nil nil 

l.asL year, acLual Impor ts not only 
met ~he year • s quo~ bu~ exceeded I~ by 
~. And whereas moe~ comnodl~les fell 
behind Lhe quo~ In 1942, moe~ came 
righ~ up to ~he mark In 1943. 

M£1CI AI T flEET AT PEAl 

Now the lklHed Na~lons merchant flee~ 
Is aL Lhe hlghes~ leve l of the war, 
167,000 ,000 deadweight tons In r-Brch 
lliainat ~he l ow of 43 ,000 ,000 In ~he 
s unrner of 19431, and shipping Is a vail­
able to pick up nearly all eaaen~lal 
c omnodltlea. H.-ver, quo~ of some 
essent ial coiii!IOdltlee-hlgh-grade 111lca, 
sisal, and ~e. for ex.M~Ple-are 
still llllssed because suwlles are shon 
or transpor~Uon Is teq>ol'ar!ly noL 
available In Lhe foreign marke~ . 

Jl'urt herrnore, l~ortlngtoday lssLill 
lim I ted because I L • a largel y a back­
haul propoe I tlon . Thus ships Laki ng 
mill ~Y suwlles t o t he MedIterranean 
and Aus~ralla toaY have ~o re~urn home 
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only partially 1 oaded because Lhere 
lsn·~ enough cargo LO fill them. And 
ships can ·~ always be spared Lo I!Bke 
diversion ~rips ~o por~s on the West, 
Eas t , and Sou~h Coa&LB of Africa-for 
example, ~o pick up manganese from Lhe 
porL of Takoradl In Wen Africa. lllhen 
Lhe Mediterranean was cloeed Lo Allied 
shipping, calls aL ~he SouLh and East 
coaa~ pons could be l!ede eae lly because 
ships carryine goods for our arllll!d forces 
had ~o Lake ~he long way around Afr lea. 1 

Al toge~her, while Lhe overall lmpor~ 
sl~ua~lon Is easier , s hi pping from cer ­
~ln areas · s ~ lll presenLa problems. 
In addl~ion, var ious eomnodHles such 
aa bananas, linseed, and ~ploca are 
aUll arriving In analler quan~ltles 

than In prewar ~!mea. Moreover, in­
creased dei!Bnds of ~he 111111 ~Y could 
IIBke shlwlng ~lghL again temporarily . 
B\l ~ ~here Is good reaaon to believe 
~ha~ ~his year's quota will be me~ or 
even s urpassed. 

Battery Trouble 
Sharp rise in mtlitory demands puts dry cells 

on urgent list, forces Iorge cut in non­

mihtory production. Radio types ore mast 
critical n's manpower problem 09oin. 

A YlWl AGO, ~he Army was eu~tlng produc­
~lon of dry- cell ba~~erlea. Now an un­

an~lclpa~ed sharp Increase In mlll~y 
requl remen~s has pu~ ~hem on ~he urgen~ 
lla~ alone wHh blg guns, radar, heavy­
heavr ~rucks, etc. Dry cella are used 
In onore ~ 550 plecee of mlll~y 
equlpaenL. &t ~he-~ erltlcalshorl.­
age Ia In radio batteries ror walk le­
Wklee and o~her equiJlllll!n~ for estab­
lishing communication be~Ween unl~s of 
~he lnvad lng armies; ~hey eons ~ I ~u~e 
rour-flfths of ~he progra~~~. 

Production or ba~~ery cells for ~he 
arllled rorces has nearly doubled In the 
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STEPUP NEEDED IN DRY-CELL BATTERIES 
AllhouQh produclion IS risinQ shorply otter lost yeor's cutbacks, it is still for 
behind increosinQ mi litary requirements; nonmilitary output cut . 

M1htory .. ...... ·· -........ .•' 
~ .·· .. 

I 

I / 
~ --,;-

/ 

Nonmllllory 
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~ -... 
~.;-

~ ------£-tllnO ... 
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0 I I I I I I I I I 0 ""OJ> .... or. loi!Qir -Oil' .. Or ltMOt. .WOII: .0. •or.. INOl MOlt. -.ow. WO. a.or. _,..o-, -.o. __ ,..,~ --- -- __ ..., __ --~-----

lut elxmonthe: deliveries in the Clret problemlsapln Jll8llpower. When produc­
quarter or thle year reached an all-time tlon W!UI cut lut year, battery manu­
h1Jh or ~l.O<Xl .O<Xl cella, u apinet facturere had to lay orr a lot or t heir 
131,()(X),()(X) in t.be third quarter of 1943. wori<ere. Now t.bey need only 5,0<Xl more, 
Yet thle still fell 331 short or stat ed but they • re having trouble finding them. 
llll1tary production requ!.rementa. And It's the familiar story: moat of the 
thoulh output le scheduled to rlae sharp- plants are 1n tilht labor areaa: pay ls 
ly to 4!56 .0<Xl.O<Xl cell• l n the fourth notoriously lo-u 11 ttle aa 55 cents 
quarter, requirl!lllenU climb to 554,()(X),- an hour: and battery-makine involves 
000 cella: some unpleaeant jobe. 

Mlllt.a.ry 
1944 Production ~ 

Cml.llionel 
let qtr. 251 375 
2nd qtr. 265° 467 
3rd qtr. 364. 526 
4t.b qtr. 456° 554 

• Ee tlrne. ted 

I 
Short 

331 
39 
31 
18 

fACI LITI£S [X'A. 0£0 
Accordinrly, eevera.l new facllltles 

ha'l'e been eatabllehed in looee l abor 
areaa, And taclllt.iea e%Jl&nded l n some 
leee-tllht onea. Moreover, pay lncre&ees 
have been obtained tor aome of the wori<­
era, are being aoulht for othere. But 
the labor force ie atlll inadequate to 
booat output to the higher scheduled 

Setting up the neceeeary additional levels. The industry ia depending chlef­
Cacllltlee 11 CCJIIP8l'StlYely euy: the ly upon ..._,.to Clll the 8811: t hey now 
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compr ise &bou~ ~hree-fourths or ~he 

total labor force. 
A further complication ia the cur­

r~nt lack of facill ties for turning out 
the zinc shells which enclose the dry 
cella. This shortage is &lao traceable 
~o the cutback l &atyear; the facilities 
which had been sh"!'ing t he shells were 
diverted to other W&r ""rk. However, 
&ddl tions.J. faclli t ies now being set up 
a re expected to solve this problem. In 
the meantime, the shells I ranging in 
size from a thimble to a 12-ounce drink­
i n g glass) are being allocated Where 
they' re needed most; r&dio batteries, 
of course, have top prior.ty. 

As the situation shapes up now, bat-

COi fi DEIT IAL , ,, II 

tecy production for the armed forces is 
scheduled to catch up with requirements 
in the second quarter or 1945-provided 
requirements don't rise above present 
eat~tes. 

Meanwhile, t he sudden heavy mill tary 
demMd has eaten i nto the supply of d ry 
cella formerly allotted to essential 
civilian needs !railroad signal equip­
ment, industrial testing devices, farm 
radios, Claahlighta, etc.) , and to lend­
lease, Maritime, and other purposes. 
Nonmlll t&cy production in the second 
quarter of this year will drop to l:JO,-
000,000 cells-~ below the last quar­
ter or '43. And ci vlllans .. u1 get only 
&bout half of estimated essential needs. 

SELECTED MONTHLY STATISTICS 
Hours and Earnings-Lobar Disputes-Production 
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War Progress Notes •.. 
WORK GLOVES AGAIN 
AtT£R a shor~-lived rise, ou~pu~ of 
work gloves has fal len back again. 

Mon~hly ou~pu~ of 1,790,000 do•.en 
pairs in ~he peak year of 1941 Cell to 
1,;31;0,000 in 1943. In JMuary, 1944, 
i~ wae still headed downwerd-1.125.000 
dozen palre; but in rebruary, the do""­
trend was temporarily reversed, and by 
March output went up to 1,25(),000. 
Then April manufacture dropped below 
January output to 1,110.000. Thus output 
for the first four months has averaged 
1.170,()()()-well under t he 1, 670 ,000 d<n>­
en pairs a month needed to meet 1944 
estiMted reaul remente of 20.000.000. 

EMPLO'IMEMT OIIOPS SOJ 
Decllnini output h'ls been prlJIIarily 

a weae problem. \lith a mininum wage 
of 40f an hour, work-alove manufacture 
has not been able to compete aaa!nst 
other industries. Increases pe~tted 
under the l.ittle Steel formula could 
not. keep workers on the Job. Dlploy­
ment !ell more than 501, from 10.000 
workers in 1941 to fewer than 5,000 at 
the close or 1943. 

But now glove output should rise 
aaain; workers are st~inaon their Joba, 
and s- who left are coming back. In­
creased weaee are in prospect. Manu­
facturers have aaked the liar l.abor Board 
Cor higher piece rates and an increase 
in the mlnll!IUIII wase to 50f an hour ; 
and \11.8 haa been appro vlni their appll­
cat.lona. Althouih they wst ...U.t for 
the O!!lce of Price Administration to 
raise celllni prices before they can 
put t.he new •ae rat.ee lnt.o effect., OPA 
has arreed to do this aa soon as lii.B 
approves applications repreeent.lna 601 

CIIFIIIITIAL 

or more of the industry's output. 
MeenNhile WPBia assianing preference 

rat ings to i.ndustrial employers who 
want to order gloves Cor their workers. 
And it ie allocst.lni gloves for hot 
mill won.. 

GLIDERS NEAR GOAL 
'IROOP-CARRYING Ol.IOI!RS-uaed in Bums 
and NorMndy--are hirhly e~pendable: 
but we have plenty t.o expend. More 
than 9,000 have been built eo Car, or 
enough to carry about 135.000 men. In­
deed, t.he prorra~~~ reached iu peak s 
year ago and is due to wi nd up by Jan­
uary or ne~ year. 

The a~dard IIOdel has been t.he 15-
place f llder , weighlnr 3.800 pounds 
and havlnr a wlnr span or 83 feet. The 
Cusel"lle ie " steel t.ubinJ rr-work 
covered wi th fabric; ~he wings are mostly 
plywood. H vas deal sned by Waco of 
Troy, 0., but. is lll!lde by nine other 
companies ae vell. Bluest producer ls 
,ord, at Iron Mountain, Mich., vhlch 
has turned out. over 2.000. 

1110 JEEPS, 10 IlEa 
But now a new IIOdel is beilnnini t.o 

come into volume production: a big 42-
place glider t.het can hold ~wo jeeps, 
or a howl tzer and a Jeep, ae ...,u as 
30 Cully equipped men. Although only 
!I dozen or eo have been built. eo Car-­
the prosram has been dow in re~t.lng 
under w~-about 600 are scheduled to 
be dell vered by the end oC the year. 
Meanvhl le l.he 15-place illder will go 
out of production ln October. 

Gliders are usually towed by C-47 
transports, eOIIIetlmee by ccmbal. planes. 
One or two can be hooked to a tow-plane 
--t.wo only Wlen fblna -ther is aoocl . 
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WAR PROGRESS J ULY I, IH~ 

A Wartime Tale of Twin Cities 
;< 

Minneqnol js ood St. Paul present problem of 
J(, idle facil ilies, manpower in loose Iober 

oreo Offer test case for question of ex­
panding civi lian production now. 

THP' 'NIN CITIPS-Minneapolis Md St. 
Paul- • r e a good test CAse for t he ques­
tion now before the War Product.ion lloA.rd: 
when, •o01here, end how t.o e xpand ci viliM 
produc t.ion . They illus t.rate why it ' s a 
pressing quest.ion-and also why, liB usu­
al, t.he answer isn ' t e'lSY . And t.hey 

I 
a fford a better illustra t ion simply be-
c•use t heir st.ory is nei t.he r novel nor 
sensat.ional : it. could be the story o! 
St. . Louis, Salt ~.!ike City, o r oche r 
communit.ies. 

Like all big cit.ies, t.hey' ve gone 
int.o w~trwork. Bigges t war pl~tnt. is t.he 
new '!Win CHles Ordnance, which hl\d a 
peok employment o! 27 .000. Ot.her large 
plants which got. wa.r contracts i nclude 
Honeywell , IMking 1/orden bombsights : 
Minnel\polis-~oline, making jeeps and 
large- caliber shells : and tlonhem Pump, 
making N~vy pumps . Al t oge t her, factory 
employment in the are~ h•s more t.han 
doubled since 1940, from?!',OOO t.o i60,­
(J()(). Total employment h~s ~one up 15,, 
from 355.000 to 410.000. 

MOT WA R-BOOK CITIES 
~ever the less t.he '!Win Cities lire not 

w'lr-boomcities, tneir problems ~re di!­
tcrent. from t.hose of f"vl!.nsville !liP-June 
}? '44 , pl l. Popule tion MS declined more 
t.nan 20.000; in t ne euly days of the 
wa r they lost. skilled workers t.o t.he 
ooom towns. And they got propor~ionate}y 
less wu work t.h~ most ler~e cltles. 
They had many smell rlan~s out lew big 

ones readily convert.ible t o wl!.r proouc­
tion: thei r major industry woe t he proc­
essing of food and kindred products, 
which account ed Cor 25\{ of their prewar 
factory employment. 'U1d 45'1 of t he value 
of thei r manufactu red products. 

IM LOOSE LA BOR A~EA 
Thus t.he '!Win Clties have been a 

loose labor "rea f rom the beginning : 
thei r 15'1 inc r e.,se in employment. dldn' t 
exh~ust their supply of unemployed and 
women workers . Then li!.S t Au(fllst cut­
becks in sma.ll- ams lllll!luni Lion began to 
hi t '!Win Cities Ordnance, and by Ma,y 
employment. at. the plant had dropped mor e 
than 15 . ()()(). SmAll planes working on 
subcont racts also suffered. Moreover, 
t he other big w~r plMt.s- Honeywell, 
Minneapolis -fo'ollne, Northern Pump, etc. 
- ore no longer hirlna . About 15.000 
workers 11re now looking Cor jobs or 11.re 
readily llV'lil~<ble, and it is estim'lted 
t.hRt 1!.8 IDIIIlY mo r e could be att.rllc ted 
back to t ne lAbor mlirket. by good jobs. 

l OOKI NG FOR WORk 
Likewise many plMts a re looking for 

work. A recent survey by the WPil re­
gi.onal of( lee indicated, for example, 
that 1'13 m•chine 311d met.alworkinB shops , 
with an average employment o l 90 workers, 
h•ve from 25'1 t.o 1~ open caplicl ty; 
t hey ho ve" reput.l\tlon for hlgh- Qul\lit.y 
work . In pa r ticulRr, rl\dio 11t1d rad"r 
pl.,nts now have enough open capacl t.y 
to tioost curr en.t output by one-third, 
or $2,000.000 1\ month . By September 
t his figure will rise to t3 , !>00,000-
unless they ~et mor e contr.,c t.s. 

So f,r, however, t.he Twin Cities hl\ve 
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fallO!d ~o ge~ ~he addHional W"'r work 
~hey'd like; ~here's never been 8 pro­
c:ure!'M!n~ orrlce in thf' nrea. And fnll­
lng, ~ney n'lturally """~ ~o uee tnelr 
surplus l'lbor Md racili ties for c:lvll­
iNl produc:~lon . An obvious eulde would 
be tne new Offic:e of ClvlliNl Requlre­
men~s list of essen~tnl c:oneumere ' 
dur11ble ~oods, produc~lon of whlc:h h~ 
been limHed or pronl Ll ted rntlrely: 
~hey ml gh ~ pi c:k ou ~ ~he I ~ems wtJI c:h ~ncy 

could nl'lke, and for wnich mnterl11ls Nld 
componen~s are 11V'l.!lllUle. Tnus ~hey 

could nelp t o e~e clvlll,., short'l.res, 
presw.-bly w1~nout direct ln~Prfer~nce 

Ul 'IOUUI 

for he11vy wor~ in foundries, food-rroc:­
"ssing plan~s. rr.ea~-J)!ICk lng pl'llll!, 
grllln eleva~ors, e~c. 

f'\lrthernore, 1110n of ~nese Jobs ~~ 
only 40cen~sor50 cenu M hour. Su:­
llarly witn LexUle pl'l.n~s. • ntcn &lao 

ol\ve open capftclty. Workers 11ccus~a 1>11 

~o considerably hlgner pll,)l for rrorr IlL­

~ r"c ~i ve work lO W'l.r plNl Ls ~rc no~ n­
LerPsLed in ~hese JOLs. Tnr s•·n•rl\1 
pr,.c tice in t he Twin C!Lles Ms ~~en ~o 
deny uneroploymen~ compens11U on to a 
worker who ~ums down 1\ JOt. rii.Yin~ Z~ 

more LhM the maxliOOJ'l t.enefl ~s for•Ncn 
nets eligible, bu~ ~n1s nilS le<l to I'MJ 

~o war r. roduc:uon . Al..oe~ 1\J 1 ~ne plan~s appeals fr0111 w'Orkers, pro~es~B t ro:o 

concerned llre snail, 'VlCI tney producP 
prlmlln ly for " restnc~O!d 1'11\rket­
"•Meso~'l'l.nd ~ne Olll<oLila. ltlgn frelpnt 
rl\tes Mve kep~ most fims fi'OC!l compet­
lnp on the n'l.tlon'll m'l.rket. I 

TYPICA L COHP LIC ATIOMS 

However, ~here remlll n ttl!' typlcl11 
con,pllc'l.~lons of thls mixed, Shl ntn~ 
phi\Se of w..r produc: tl on. The Twin Cl ti en 
Mvf' 'lbout 15.000 workers In the market 
for Jobs; but they also Mve 1\bou~ 10.-

1')0() JOb open! ngs-""d 1\ n'lrd ~~ ••e f! 11-
in~ them. While ~here's " surplus or 
-en Nod whiLe-collar workers, ~here's 

a snort'l.ge of unskilled l'lbor for n~vy 
work. Hos~ or ~he avi\Jl'lble Jobs call 

IN THIS ISSUE: 
~ WA.f iH( f Al ( Of Twl• Clli(S , 
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unlons. " 
So here is ~ne probleJn: Tne m~r .. r.t 

snops, snee~-mew shops, lind r~•o 

plan~s ~""~"""'~or neO!d t'lDre work could 
ge~ ~he workers: ~ney're lllready •ell 
I!V\Ilned wlth skilled craf~smen, >'lnd t~•Y 

PII.Y hi en enough w<tges to a~ Lrllc t tt.t 
~dlt1onnl semiskilled help Lney 'd need . 
Bu~ Lhe Twin Cl Lies foundrl es, whlcn 
'lre vitally needed ro r war production 

r1gn~ now, are undermanned by '" !"AlCh 

as 35to. And ~nou gh nos~ or ~M ulieon­
pl oyed aren • L nusky enougn ~o worl< '" 

foundries, 1 t Jill gn~ look bad ~o b~L 

up ct vll.tM produc~ton wnlle W'lr P•""" 
'lre sull snor~ of workers. 

SETTLEO RESI OEI TS 

Simil11rly i~ I'UghL namper ln~errt­
glon'll recruitment. F'ew of ~he surplus 
workers in ~ne Twin Ci Lies are dleposed 
to move t o other areas wher e ~ney vt 
needed: tney'remos~ly se~tled re~ni.B. 

no~ ~he ml grant ~ype. S~lll, 1 t CM be 

-and ls- llrfUO!d thM workers enould not 
t;e diverted to civilian production 1n 
one area before ~ne neO!ds or o~ner 'lre~ 
Cor war workers hllve been me~. 

SUll ano~ner COI!lpllcMlon Ia lllYe­
~rai.O!d by ~ne Twin Cal"a ""'"uf'lc~urer 
who """"~O!d ~ IMl<e 175.000 of ~he eltc-
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THREE CITIES-ONE STORY OF EVAPORATION 
Surveys of wor workers released because of cut bocks in Group I, n, ond ri7 oreos show 
that less than half found other wor jobs. One in four women wos not looking. 

Here ore 325 replies from workers loid off in the Twin Cities {o Group ri7 oreo): 

40 

lO 20 10 
'\ f7 TOTAl.. 

Found ,,---, 

0 

war Jobs 

Found 
-Jobs 

0 0 100 

Here ore 110 replies from Syrocose, N. Y (o Group n oreo): 

lO • to 10 
'\OF TOTAL 

Found 
WorJobl 

Found 
NonwarJobl 

0 0 100 

--

3 
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~ric flaL i rons ~h"~ WPB Is ~rylni ~o 
ge~ produced. The WPB regional o ffice 
In ~he Twin Cities ~urned down his ap­
plica~ion, even ~hough he had ~he nec­
essary labo r and Csclli~iee. The ~1n 
reason wl\s ~haL he'd need 1\lum.inum and 
I ron cl\ll~l nga, and ~he loci\! foundries 
were I\! ready behind on ~heir war orders. 
Ye~ JMnufac~urers In Chicllgo 1U1d Los 
Anielea have been au~horl zed ~o Ollll<e 
Cla~i rona-and ~neoe llre Group I, or 
~lgh~, labor arel\8, in wnlch foundries 
are 1\lso hard pressed. 

I DlE MU , IDLE PLAI TS 
In ahon, H 's a reglonl\l problem; 

but the r e eM hardl y be exac~. uniform 
a~darde for determining just when a 
sl ven region or mMufac tu rer ean expand 
civilian produc~ion withou~ impeding 
~he war erron. 

Meanwhile t he basic fae~ remains ~hat 
the Twln Ci t ies have considerable Idle 

Ul PIOU ESS 

manpower and plant. As yet t here ls no 
rel\l unemplop~ent problem, nor Ia local 
buslneaa In a despe rate plight. &It 
there mlgh~ be a serious problem before 
long unless tney get el t her more war 
work or more civilian produc tion. 

10 I ECO IY EISIO I PI OI LE M 
Finally, the Twin CHles have no 

part icular reconversion problem, since 
they did litt le physical convert i ng in 
t he firs t place. Nor are they part ic­
ularly worried about thel r pos twar prob­
lem; they ' 11 have fewer war workers to 
~e care of than the boom cities, ~od 
the surrounding rurl\1 area is highly 
prosperous and expected to provide a big 
m rket. Chiefly they point t o the prol.­
lems of tne Immediate fUture: the dif­
flcul t adjust.men~ be~ween tne necessity 
of mlnt.ainlng -r product ion and tne 
desirability of mal niAln l ng fUll ernploy­
lllefi~ and produc~lvlty . 

KEY STATISTICS OF THE WEEK 
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More Tanks, Bombs, Smoke Grenades 
Recent et1onQes •n requirements ore due to im­

proved eQUipment, bollle e~•ence, ere. 
Smoll · orms ommuntlton ro toke another 
cut. Heovy-heovy trucks or crittcol sloge. 

~INC! ~he Army SUpply ProGr~ cnffle out 
l n F'eliruary, reoulrel'l<!n ~s tor t a nks, 
bOI'Ibs, l!.lld wnl ~e-phosphoroua rille smoke 
grenades nave been subet.anU&llY in­
crel!.8ed : IIT•d Mother large cuLbl\ck in 
sml\ll-~rms M1ll1!1Hlon La ln prospeeL. 
&\It none or ~t.ese chNllle& La. revolution­
a ry. Rntner, ~hey reflect the natur~l 
e volution Of 1\ WAr progr~m-technologi­
Co.1 lmprovemen~s. tldjust.men~s Lo inven­
tories, c.aLUe experience, re-eVIUUI\tion 
o t t u~ure conLlngencles, e~c. 

The INik pro~. whlcn h"a Leen cuL 
r.,.ck ste'ldlly lor Llle polst 18 months, 
nns now been plnced on ~he urgency list. 
This yeor'a reou l remenL s ret!VIln unchan~ed 

, "t 1" ,41!?, but the l94S prosr,.m, ,.mount­
in~ to 1!'. (10(1 'lS o! Feliru!lry, ls ex­
pec ted to be t.oosLed anarply Lo more 
Lhl!.ll 19.()00. Thus \81lkanre cCllllngbt.ck, 
yeL noL so aLrong 1\S ln 194~. when 29.con 
rolled of f Lhe 'lSsembly l lnes. 

Pl ANN ED DEVElOPMENT 
The proposed revisions 1\re t he re­

sulL of lon0-pli\0Ded tecnnoloilc!ll de­
velo~en~ of ~anks, r~~her ~~ recent 
~LLle experi ence ln Hon~~~.ndy. Fxperi­
er,ce e~rly proved Lne need tor he"vier 
I\Cl1PIJTI(!nL 1\8 well ns Armor. S..ck In 1942, 
l or ex,.mp!e, the •Smm. w~s the lArgest 
gun used on ..ny u.s. umk, even Lne 
he'lvleaL models; tod~y lL Ia Lhe am!lll­
est. fuL It took L i~~ for en~lneers Lo 
rerfect ~ L•nk ""'bodylni Lneae te•Hures. 

Now ~ new model la out ot the d"­
velopment ~t•~oe Nld .. oout reoldy t or ""'"" 
r.r oouctlon . fr,ls Is Lhe medium T2!S, 
wnl do La l~rtcr th;m ttoe I"( ~no the 

uC'lVleat tAnk tO iO lnLOilV 81 prodUCL!on. 
Ju~L u Lhe 1'4 Mde the 1':'1 obeoleLe, ao 
the T26 Is beglnnlne LO cuL lnLo the 
output or t ne ¥4. Al~hough only 115 of 
the T26a mounting the 90mm. gun are 
scheduled !or t hla year, production re­
quirements Cor 1945 hAve been boos Led 
sllghLly-- lrom 2.64~ Lo 2.?50. The T26 
carrying the 105tnn. gun Ia Lo be lnLro­
duced nexL year , with ~.200 scheduled. 
And 1\lLhough Lhe T26 Ia e ventuo.1ly Lo 
replace the ~4--lon~ the work horse ot 
Lhe Anny-Rn increllse ls proposed Cor 
next ye•r in Lhe ~4 mounLing the 105: 
from 911 t o 3.000, ""llglllna t 2. 256 th1a 
yel\r. AL t he""""' time, " ahl'rp cutblck 
Ia pli\Med for 1!4s mounLlna Lhe lighter 
76mo. and ?Son . guna. 

TIGHTE NS STEEL 
The increase in t he t.Nlk orobrM wlll 

tend t o tighten the steel altuntion 'Uld 
deli\Y the rele'lse or s teel for cl vi llM 
produeLlon . Add i LIOOI\l tllciliLles re­
quired to Lurn out Lhe La.nks will CO<I­
flic t w!Lh facill Lies for locomoLL vea. 
F'urthennore , t ne L..nks wlll oe l n compe­
tition wlLh he,.vy-heavy Lrueks tor "xles. 

Prob..bl y the most ur~renL ot Lhe re­
ceut cMnkeS in ordnnnce requl remen ta 
La Lhe plMned lncrellae In llghLer gen­
er•l-purpose ~DB. They •re l"r11ely 
reaponal ble tor t he proposed rise ln 
the GP bomb proa~--trom $243,000,000 
to f3(\:'I , OOO.ClCO Cor 1944, • nd from $316,-
000.000 LO $4?B,OOO.OOO in 1945. 

FOI DI VE IOMII U 

Wl tn the lncre•alni tea~po ot lAnd 
tlwhtln~ in lt•lY and ~o~dy, the 
r•te o t expenditure Ms been IIIUCh gre•ter 
Lrtan h'\d been 1\nt l c1 P" ted, due to Lue 
m•ss use of !lgnter pt..nea 'Is di ve booob­
cro. The ""me i s true ot l r,.~ment~tlon 

C .. fiiUTIAl 

I 



••• COif IDU TIAL 

bombs used against personnel and ve­
hicles. Since February, requi rements 
for all aerial bombs are up from $1, -
112,000,000 to $1,391,000,000 for i944, 
and from $700,000,000 to more than $1, -
000.000,000 for neXL year. 

SMOKING OU T THE ENEMY 

Battle experience is also responsible 
tor a 3.000~ increase in requi red pro­
duction or white-phosphorous rifle smoke 
grenades- from $1,700,000, to $12,000,-
000 for this year, and from $250,000 
to $48,000,000 i n 1945. Because white 
phospho rous takes fire spontaneously, 
it is valuable as an incendiary agent, 
'Uld l t produces a dense white smoke for 
sc reening oper'>Lions. Rifle grenades 
~over the gap between the maximum range 
of hand grenades and the mininllm r1111ge 
of 11 ght-mortar fire . '!hey have proved 
particularly effective ln j ungle war­
fare against Jap pill boxes and fox holes . 

WU ,IOUESS 

The reduction in requiremen~s for 
small-arms ammunl~lon is due primarily 
to a cutback in . 30-cali ber 1IITillun1 Lion, 
~he result of the decision of the Air 
Forces ~o use . 50-call ber Ml'l\Unl Lion 
for train ing purposes instead o f the 
. :10-call ber . Consequently, the reserve 
s t ocks of the .:1()-cal ibe r ammunition 
are sufficient to l.ake care o f fu~ure 

exigencies, e.nd lower production sched­
ules wlll provide enough for curren t 
needs. 

TRE ATMENT FO R TRUC KS 
Requirements for heavy-heavy trucks 

have been cut in tne past for fe'isibil­
lty reasons, and indications are tne.t 
they may have to be reduced further, 
even though the large trucks 'l.re now 
slated to recel ve the special t reatment 
which has been accorded landing craft 
and heavy "rtillery. Heavy-hea.v ie~ 

have failed by a wide margin to meet 

MORE TANKS FOR NEXT YEAR 

~ 
20 

~ 

~ 
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In the Februory ASP, lonks were due lo decline in 1945. But proposed requirements 
boost next year's figure 6% oheod of 1944. Entire increose is in medio..m tanks. 
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~he rapidly acceleraUng schedule, prin- since April and are now ln ~he crl ~ leal 
clpally because or shor~agee ofcasUnge st.age . 1 ~ jue~ ian ' ~ reaeible ~o gi ve 
ae well &8 cer t.aln c0111ponen~a Nld forg- ~e anued forcee and lend-leaee all ~e 
lngs. Schedules have been nsingaharply big ~rucks ~hey would llke w have. 

Matching Up Engines With Planes 
WE-10 schedule cuts requ1rements 5% by 

number this year, 20% in fi rst 9 months 
of '451 value reduced 5% and 15% for 
some period. Jet-propelled makes debut. 

HEAVIER PLAHES ~&ke cos~Her engines. 
And ~he new WE- 10 schedule m&Lches Lhe 
W-10 ~rend toward greaLer&lrfrllllle weign~ 
I Wl'- Apr 29 ' 44, pl O I wi ~h more expensJ. ve 
mo~o<11. For ~ne rlrs~ nine months of 
next year, Lhe nlll'lber of engines h&e 
been cut 3)1, tne value only 1~. The 
1944 re v1sione a re moderate-~ l n num­
bers and vl\lue: 

1944 .. .. 
1945" •.• 

WE- 9 ~ I Change 
!thousands of eng i nes ! 
293 278 - 5'1 
241 194 - 20 
lmilllons of dollars ) 

1944 .. •• $ 4,469 $4. 264 -5'1 
1945" ..• 4 ,255 3, 633 -15 

"Pi r BL nine JT10Mhs. 

DespHe ~ he overl\l l cu~ for next 
year, some types or engines nave been 
increased sharply. Thus, Lne2-sv•ge R­
i830 C9G Twin Wasp I for high 1\l ~Hudee I 
Ia s ~epped up 1211, largely ~o mee ~ ~he 
hiiher schedules of, Cor lna~ce, the 
PE4Y-2-N~vy ve rsion of t ne b-24 Llber-
1\Lor , used as 'lllllld-bllsed P"-~ rol bomber 
-Md ~he N'l.vy ~ranspor~s RY-3 MdR2Y-l. 
Slfolilarly ~ne R- 3350 !lA-L,Ype Cyclone 
goes up 211 to Lake c"re of ~ne booct 
In tne e-29 SUper fortr esR 'l.nd B-32 su­
perbOI'tber. 

On the o~ner n'l.nd, ~he 1-SLAge R-1830 
Twin W'!.Bp la down 681, chiefly tec'!.Yae 
or cut b'l.cka ln ~ne Llber'l.~or IVld ~he 2-

englned Budd st~nless-eteel RB-1 Con­
es~osa ~ranspor~. The R-2600 B- t ype 
Cyclone drops 60S, largely because or 
cutbacks ln u~e B-25 ~Hchell, A-ro 
Bos ~on, and A-30 BalLimore. 

Trte following t.able shows the tiUJ'lber 
o r Mjor engines scheduled ror 1944 and 
~he first nlne mont hs or 1945, and ~he 
percen ~'l.ge chMge fro"' ~he earlie r WE-9 
engine schedule based on the 11-9 plane 
scnedule: 

!ill ~ 
R-4360 .. .. 166 - 50\l 1.340 -6M 
R-3350&A • . 10.284 +2 23.450 ~21 
R-2000 
1-s ~ege ... 29 .760 - 3 35 .550 ~3 
B- type .. 26.295 - 3 21, 100 -21 
C-type .. 3 .465 - 2 14,450 ~85 

R-2000 • .. . 
2-st.age . . 17 ,402-11 9. 221 - 20 

R-26008 .. . 27.063 - 12 8,200 -60 
R-2000 . . .. 3 . 582 - 19 6 .225 H2 
R- 1830 
1-a~ge . . 68 .331 ~3 16,250 -68 
2- st.age . . 5.155 nll 12.475 H21 

R-1820 .. .. 35. 673 - 3 15,970 nil 
V-1?10 
1-st.age .. 19,164 nil 13,600 -4 

Y.llklns Hs debut in t he schedules 
is the je ~-propulslon englne- ~ne 1-i6. 
This will power ~he Bell P-59 Alrcomet 
Md w111 te produced by Gener'll Electnc 
"L Wee~ Lynn, l'.aes. ; 313 "re scheduled 
for 1944, 'l.nd 237 for t he firs ~ nine 
roon~ha o r 1945. Through !'oily, 41 b'l.d 
teen shipped. 

ChMges In schedules 'llao bri ng abou ~ 
snl fLa In producLlon 'lmOng plan t s. Por 
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NEW ENGINE SCHEDULES FOR OLD 
WE -10 cuts number of engines 2()% in the first nine months of next yeor,os ooolnst 

a 15'4 cut in value. This year's runber and value off 5%. 
>O .-----...-----.---, lO eoo 600 
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e x'lmple , Lhe cuL ln reoul r emenLs o f Lhe 
R-2<i00 e- Lype ens ine IMde bi WrlwnL, 
t .ockl•~nd, lleNIII Lll'lL Lhe new schedule 
la ~ lower for Lhe l irsL nine MOnLha 
o l 1945, " drop l roa 20.:;~ 1.0 P , 200 
enslnea. l\IL in JMuary, Lockl<Snd-tn 

I!I'ILE' o f J"'BL producUon difticulLle~ 

1Wf>· fo'llr25 ' 44, p101-wlll SLML ""'king 
Lhe h i kh- powered R-3~50 PA- Lype Cyc l one. 

ThlR i s " ?. . 200hp, VI-cylinder en~ine 

wlo ich rowers Lhe P-2':1 !"urertor Lress, 
L-~ superbomiJer, Md C->;9 Constelli\­
Lion. AL Lhe end o l fo'•y, production ol 

Lhese enklnes """ 900 below requir e.en\6. 
Al Lhough enou~h are beln~ pr oduced 1.0 

•eeL insLIIJliiLlon needs, Llle r e is " 
RhoCL,.~e ot Rf"\r ea. Lockll\nd 1" ~<Ched­
uled LO ~e L Up LO l, 200 II mOnLn t.y Oc­

LOber, i~45 , lind Lurn OUL 4, "()(\ in Lne 
fi r s L ni ne mon LIIR. 

Wri~hL, PII LI'reon, 1\lld !lodge, rhlc>\­

~o. will conLlnue LO ""'ke Luis en11ine. 
Wd ghL 's ne.., schedule 1~ sl l ~liLly n•llher 

CllfiiUTIAl 
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In 1944 but unch~n£ed ln 194~. The new 
Cod5e schedule, on Lhe other hand, re­
""'lna Lhe s~me for 1944 , buL is lower 
tor 194:;. Producln~ elnce J'ltluary, 
Lhle p1ML h10s consistently oeen aneM 

ol schedule; in ~·,.y, lor lnsl.Mce: iL 

Lurned out 205 en~lnes sg,.lnaL " sched­
uled !50. 

PROOUC TIOM SHIFT 
l"roduc ~ ion o( Lne 1.2C10hp, 1-SL-'ge 

R- lP:'JC '!'win 'olll$p ia "lao snll Led. f'r..,LL 
'- Wh! Lney, ~""'I L ;111rLiord, will cOI!lplete 

ILl schedule 1n !'eptember "II orl~ln~~lly 
pllllllled. Tne other Lwo producers-BUlck, 
fo'elro~e Pl\rk , Md Cnevr nlel, -:'on~""'"d"­

Md ldenLic'll e"rl ler acneduleto,buL no•• 
Cnevrol et • R ~cr.edule dncll ncs I rom t he 

Current r , ~!;() LO 100 'I l!IOilLh ~ ( l e r /"~trch , 

•nd fulck "'Ill oecomc tnetMjor rroducer. 
To f11l Lhe pl'lce or Ltoe 1>-)'>3(), 

Cut>vroleL will sLhrL producln• Lne 2, ­
lOOIIr, 1-aLI!iie P-:>f'CO C- LYre 11out.le 
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Wasp l wi~h water injection device to capaclLy so it cM s tep up work on the 
s tep up ~he engine ~o 2.800np for err.e r- bl. gges~ engine in ~he progr~~m-lLs 3, ­
genciesl: this will partly replace the OOOhp, 28-cylinder R-4360 X Wasp. Thi s 
regul..,.r R-21'00 8-type now goin~ Into ~he will go, for exMlple, l.nto the P-72 Re­
ThunderbolL, Black Widow, F?r OCUJ~t!~an public !lgh~er, 4-engined B-35 l'lyini 
Navy fighter, and F'SP develoiJ!lent of the Wing s.>perbomber, 6-englned B- 36 super­
G1VJ1111811 Hellcat, etc. Seginning in Au - superbomber , and ~he huge transporu 
gust, Chevrolet production will rlRe t o C-?4, XC-97, Md XC-99. Tile engine still 
l. 000 a mon~h by March, 1945. requires further development, bu~ lL is 

STEPUP AT 8UICK 
being pushed. To da~e. Pratt & Whitney 
has ~umed out 26, but H is scheduled 

Besides its i ncreased schedule for to produce 165ln 1944 and to ge~ up to 
the 1-st.a~e R-1'!30-trom 11 fo'FLY 11ctu"l 
of 2.900 t o 3.100 '1 month from July 
throu8h Oc t ober-E'uick in Pebru.,ry will 
start milking the 2-s tage type, moving 
t rom !'0 a montn t o a pe'lk of 1, 100 s 
month in June. In addition, Buick will 
s tart producing the Prott & Whitney 
R-2000, used prllllllrily in the C-54 Sky-
maater. 

Purpose of thlsshiftis to 
of the Prott & Whitney, F~st 

free some 
Hartford, 

350" month by October, 1945. 
Sl nee Pratt 1c WhlLney completed in 

May its program lor the 1-sta ge R-2800 
Double W118p B-type engine, Pord now be­
comes the sole prod~ce r of this engine. 
But the new schedule cuts lLs ou t pu t. 
Ford, Dearborn, tlnally got up to 2. 324 
engines i n fo'.11y !actuall alter running 
steadily behind schedule for many months 
!WP-Apr22' 44, plO 1. Under WE-9 lL was 
sl.,ted ~o s tep up producLlon ~o 3,100 

OVER THE RETAIL COUNTER 
May dolklr volume ot highest level since !he Chrislmos rush-10% o,heod of lost 
May. Ouroble- ond nondurable-goods stores shore in the goin. 

e r-----------r-----------,-----------~----------~----, a 

0 

Retail Slore 

J M•MJ JAl0H0J, ~A~ JJASO . OJr MA~ JJ A $0HO Jr MA~ JJAIO~OJ WAM J 
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BITUMINOUS BALANCE SHEET 
Allhou<,tl second~ procM:tlon drops 2"4 below lhe first, il remoi'ls sli<jllty obo11e 
011e10Q8 quarterly rote needed to meet 1944-45 cool-year demaods. 

~r-----------------,-----------------~--------------,~ 

" month by June, 1945, but the WF- 10 200 mllee by traUer t rucks from the 
schedule levels 
t hrough August, 
slighUy. 

off at 2 .3•(' "monLh Kingeoury-1.11 Pone, Ind., ordnNlce p1N1L 
1945, then decli.nes Lo ""other ordn'ltlce planL IlL Port Clln-

War Progress Notes 
NOVIMG OAY 
HOUSI NG 11ctudly moves wHh ""r workers 
tod,.y. Appro~Lely 3,500 deMOUntllble 
family dwelling unHs and !.600 donnl­
tory unite hllve been scheduled for re­
movd !rom llre11s where they ere no longer 
needed. 

Host spectncular is t he shift of 120 
fMilly dNelling unHs frQII Point Pleas­
ant, w. va. , where an ordnance plant 

ton, 0. Here ' s " partial list o! tne 
scheduled removllle: 
1Jn1 t B From To 
900 Kingsbury-L" Porte, DeLroit , 

Ind. Mich. 
1?0 Klngsbu ry-Ls Porte, Ch~bersburg, 

Ind. P.,. 
150 f\lrUngton, 111. 
1~0 ~ite, Ark. 

S,.yre, Ala. 
Pine Elu!f, 

150 
Ark. 

f( l n8obury-L" Porte , South Bend 
Ind. Ind. 

100 Weldon Spr inge, Mo. Ft. Leon •rd 
Wood , ~~~ -

was cut b!lck, toC&IIIp Breckln r idi e, Ky. , - 100 
where eddHlonlll houelni 1e needed to 
shelter workers who are expanding mil­
l tery fac ili t i es. The 500-Mile move 

Klngsbury-La Porte, lndlarapol la, 
Ind. Ind. 

flO Gabbs Vlllley, Nev. 
60 PBrsono, Kan. 

Ton Jpah, 1/ev. 
Cuper , Wyo. 
t.oerdeen, Md. was mnde a1 river bllrgea. In another ~ HBtboro, Pa. 

Cll8e, 200 demountetle houses were t" ken How under w,.y is the r•rat tll'ljor ef-

CIJFI tUTI AL 
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ron-under ~he NMlonal Houelng Agency 
progrftl'l for re•ueln8 publicly flnanced 
war houelne wherever poeelble--~o move 
a nondemouMable house. Two nruc~ures, 
conelaLlnt of 12 fMlly dwelllng unl te 
ln all, are belng moved from ehlpy~rds 
ln 111 hungLon, Del., ~o 'ron~ Royal, 
Va., where mlll Vlry lnel.allaUone are 
belne bullLup. The houeee have'\lready 
been cu~ ln eect.lons l'ltld will soon he 
on ~helr ~ via ~r'\ller ~rucke. 

LIBERTY SHIP SAGA 
'111& LlllER'IY SHIP le only ~hree years 
old, bu~ it's seen-and made-a lo~ of 
hie Lory. 

Todd Callfornla Shipbuilding Corpo­
ra~lon I now Pemanente l lald ~he keel 
of ~he firs~ Llber~y on Aprl l 4, 1941: 
H was ~he "Ocean VMguard, • bu.J.h Cor 

CIIFIDUTIAL ... II 

~he Brltlsn. Since ~hen almoeL 2. 300 
have been builL, ~ol.allng more ~han 24,-
000.000 dead-welghL ~ona. And whereas 
~he firs~ one Look 196 d&,ya ~o COC!lplete, 
~he ~verage Ume from keel l~~.rlng t o 
dell very 11 now 65 deye. Some yards 
consia~enLly flnleh ~hero wi Lhln four or 
f1 ve weeks. 

Permanent.e has rema.l.ned ~he chief 
bu.J.lder; l ~ nas ~urned ou~ eome SOO 
Llber~ya. Paciftc Coas~ anlpyarde al­
Loge~ner nave sccoun~ed for 1110re ~han 
half of ~ol.al connruc~ion. Bu~ Lwo of 
~he blgges~ yards have already awl ~ched 
~o Victory cargo and ~ranaport ahlps, 
and Pennanen~e ls due to follow eu l L. 

The Llber~y progr11m reached l u peal< 
ln May, 1943, wl~h l20 dellverlee, l'ltld 
~hen fell off sharply a~ ~he beginning 
of thls year. Only 300 more e.re ached-

SELECTED MONTHLY STATISTICS 
Cost of Living-Federal Finance-Production- Employment 

LOittt• Preee<~lng 2 Motllhl 6MontM Yto• 
So ... Somo 
Montn MOI'IIP'I MOnti'! ...... ... ... . .. 
19.39 19J7 

COST OF LJVING-Al.L ITEMS (193~9•100) 12'11),0 tllt.' 12).1 1~.2 ·~.1 ,. .. 1"1,, , .... 1JM lJil,b l)li,l 1)7.} lti).O ,. .. to&.t 
Otf\tt theft 1000 u,., u,,, 1111, , 111.1 11, .• 101.1 l!'ln,, 

FEDERAl. FINANCE !GENERAl. FU~Ol 
1,) 1.! M 7.1 1 .• ·' .1 (J41'f~'tChiii'"-TOrol (biii•OI'I 40IIot1) 

wo• 1., 7.) 1.1 
'· 5 

1.1 .1 --- •• .~ .I .} . ) •• .1 
R..,.,..,..-TOIOI ),0 p 6:6 >.1 1,5 .) -

InCOme To .. ., ••• .. , M 1:2 
,, - -

Ot"" •• •• .1 ·' .) -
Well llCIN:I ..... •• .1 :l •• 1,) - -

[' ·' ·' .1 1.0 - -
. , .. O"d •G• . •• .1 .1 .1 .) - -,..._ 11,., 172.7 161.1 1S1.2' 12).Z )l •• )J., 

PAODUCTJOff 1~0C:X·IHOUSTRIAI..Cr9l,·lt-IOO)' m .,, 2)1 .. , ., " .. , 
loW ,.,.,.toct""" .,,. ;t': .,, >66 .,. 

" 1 .. -· ,~. "' "' 
,.. 

" 1}, -·- 1 • 1W 110 ... 1" 10) .. ~ .. _ 
1 ... 1)1 1)) 1)2 " , 11 

-AGRIC [""L')YOOE/<T- TOTAL ,. ...... ,.,.,, '"·'"' ,,.., n .,. .,, .... ... 
~IOCI""''~t-fotot 

,, __ ,~ 
t6,ZZ) ''·"" ll,Z)A :15) z.'l2 I z-· t:= t:= 10,»5 ,,,, .. ... , ~·· fOOd• . . '·- ··"" '·~ Ho~ltfOCMM ·"'· c;.ov.'"~' J·'.ll· 2·"" z.m ,, ... 

1l:r.l l"'' - ·""' 1 ·"" 
1 ,)Ql t6.7q 1 .... •... 
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uled (or Lhe laaL MJ ( Of ~he ye~~r, 100 
for 1945. In l Lt decline i L baa caoe 
in Cor crHiclM; some would puL an end 
Lo lL righL now, as 111'1 emergency progr""' 
LhM has ouLll ved Lhe emergency . Never­
Lhelese Lhe facL rel'ISlns LlvlL Lhe l..ib­
e rLy hasmede consLrucUon his~ory, and 
helped Lolll'lke mlll~ry hleLory by car­
rying a l"lrie proponion of Lhe U.S. 
nun!Lions senL overseas. LlberLys IIC­
counL tor 851 ot Lhe cargo dP~-weignL 
LoMage bullL by Lhe l'•rl Ume COOI!llsslon, 
add up LO more Lhan Wlce Lne Lonnage 
of Lhe Americ~~n-con Lrolled merch~L 

! leeL before Pearl H~rbor. 

COAL-YEAR QUESTIOH 
~'HMHE!I or noL b!Lumlnoue coal will be 
In shon supply Lhle ye11r depends l11rgely 
on IIWlpower. CUrrenLly Lhere 11re AbDUL 
enough miners Lo produce Lhe 626,000. 000 
~ona of bl~umlnous coal needed for Lne 
1944-45 co"l ye11r. a.L "• ot April Lhere 
were some 30.000 miners beL ween Lhe "8es 
or 18 and 26. lin LighL ca...l MeAs , men 
over 21 are eligible lor defemen~ un~il 
Au gun I! ~hey hllve had Lhree ye~~rs • ex­
perience.! An average or 10.000 fewer 
miners lor Lhe balMCe 01 ~he COlll year 
would lllelltl Ill! eniMLed OULpuL o( 610,-
000.000 Loos, whlclo would necessiL10Le rr­
duclng domes~ic renulr~nLa, furLher 

WAI PIOIIUS 

11 L~le anxle~y abou~ Lhe fuwre, are 
mor e ln~ereaLed In ~nelr currenL pay 
envelopes. l..l>bor ediLors cl~im LhaL 
1!0\ployees h•ve "cuLback jlL~era, • Ce~r 
sudden !syotfs even Lhough now ~hey IIVlY 
have ll nle dll flcuhy In find lna o~her 
jobs. Businessmen 'llld l"bor lelld era 
.Uao r eveal dl vergen~ "Hli.Udea ln Yle~o~s 
on Plonnl~ (or rransltlon to a Peace­
tlae tcona.v lresLrlcLed: pp. 151. Tne 
!onner repon Lh"L people hllve con!l­
dence in Lhe posLwar plMa now being 
mllde. l..l>bor edHors, on Lhe oLher h'lnd, 
say Lh'lL worker s a r e so s kepLlcl\l o t 
poswar pl~~ns Md so feArful of wide­
spread unemploymenL LhaL war producLlon 
la suffering. EuL boLh groups Are 
~greed LhaL "man'lgemen~ and labor l!alSL 
hllng LogeLher or nang •parL." 
I Off lee ot W'lr lnforni'ILlon, l'ure•u of 
Specl~J ~rvicesl 

8ul1d lno Costs 

ToL'Il expend! ~ures tor new consLruc­
Llon during Lhe tirsL qu"ner of 1944 
Cell 60\l below expendlLu ree l or ~he at~me 
period In 1943. Though prlv~Le bulld ­
lnw jumped 18!1, llCcordlng LO CnnstrucL I on 
lcoolldentl.U: pp. l~l. public bulldln~ 
dropped ?Jl. While concre~e and rein­
forcing e~eel ~re aw•l111ble and sOI!'e 
conaLrucLlon wor'<ers •re unemployed, 

dr11ins on s~ocka. AddHlon~~l llliUlpower con~r•cLors m•y soon be forced ~ocurL"ll 
losses could creaLe oerious shonagee . or end Lheir businesses oec11use or shon-

!'or Lhe fl rsL qu~rLerot Lheco10l yct~r 
I second quar Lcr, 19441, ou LpuL is esLl­
""'Led "L 1!\R.OOO.CIOO Looa-sllgnLlY fiOove 
~he renuired r"Le-~a ~~~~insL li';O,C<lO.OCO 
ln Lne previous otv~rLer tc:MrL, pa&e 101. 

REPORTS ON REPORTS 
Cutbatlt • lll"'d Po•t"'"' P'I~Mint 

Y le•·~ on Cu LI•IICI'S nnrl /,nbor l'! Lh­

rlrn•I(IIS I res~rlc Led; rp. 16 1 anAlyzes 
orlnlons on cuLO•cka and hyo!fs. SiMll 
t~uslnessmen ""'-1nW\ln t..tvH. worker s snow 
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·~es ot lumber 'lnd OLher m•Lerlllla. Once 
closed, prompL r esumpLion 'I(Lcr Lhe war 
would be" problem. I!Uildln~ coaLs-~he 
nlgneeL ln hlsLory-'lre sLlll rising •nd 
MY riae even higher when priv•Le con­
a~rucLion sL'lr~s Cull tilL. 
tDepar~.menL of Comnerce, f'ureeu of l'or­
el0n ~nd Oomes~ic C~ercel 

(Till• r•eotd ,. - •tt~.,, t o ut.c t lroa tile •• ,.,. 
doc_..,,. eo./af fo «lie •ttent lot~ o/ rq ntOCJ•I!SS 
, ,, .. u~.~dl .. • hjcll -ould b e of ..o• t lllterut t o 
re•d•r• Til• ll•t I• by no -•n • eo-pr•ll•t~• l"• · • nd 
lt41 ttlfe~pt II•• hen o e>de t o e•e lv• «• , . ,.,,. for 
llf:CIItH1 . ,..et#le ,. t e l'Oth lfrlt -•11 .. /e de~de o" 
,,... '"' ' "' . , • e<ll lttdl•idu• l . , • .,,.J 
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UIIIU 188 WAR PROGRESS ~ULT I, IIU 

X Day and the Automobile 
Automotive industry is biooest reconversion 

problem. Annuol role of 2/)00,000 cors 
within yeor ofter Nozi defeat believed 
feasible if preparations could be node now 

Hence ~he bii cu~backe due after X 
Day will mel<e a bii ditrerence in ~he 
au~omotive lnduetry. If the munitions 
prorrem is reduced in the neighborhood 
of sot--the curren~ es~lma~e--~he pre­

THE ~IRST NKW paasenger car ~het rolls war plants, including wartime addHione, 
ocr the assemblY line will mark a major would almost certainly have a potential 
turning point. The automotive industry capacity well ln excess of 1939 output 
wlll be ~he biggest industry to recon- of 2. 900,000 passenger can and 700,000 
vert : ita reconversion will be the most trucks. But even assuming a 301 reduc­
complex and dlf!icult. Nevertheless Uon-the original conservative eatlJnate 
there are two good reasons for believing for planning purposes-a cut across the 
that that car might come sooner than board would release capacity amounting 
hes been c<mnonly supposed: to about $2,500,000,000 in terms of the 

I 11 De tailed estimates of the facll- 1939 business dollar. After allowing 
!ties, materials, and manpower to be for lack of balance in released !acili­
rel eased after X Day, marking the fall t i es, the industry could still come 
or Germany, indicate that it would be close to the 1939 level of production. 
feasible then to start working t.,_rds 
an output of more than 2,000,000 auto­
mobiles a year. 

12) A detailed plan has been drawn 
up by the war Production Board's Auto­
moLl ve Division for translating that 
possibility into a concrete pr"'ram. 

POI MTI MG UP THE PROI LEM 
This progr11111 has yet to be formally 

approved, and might not be. !lit mean­
while the sutomoti ve indust ry offers 
the beat exampl e of the major problema 
of reconversion, and of what might be 
done about them. 

In i939, t he output o! t he indust ry 
W!18 $2,300.000,000. Today the same 
plan ts are producing at the rate of 
ll.bout SlO,OOO,ooo,ooo a yeer, of which 
all but 9\l is in direct IIIUDHions­
about half in motorized equl~~. a 
third in al rcraC~. In addition, ~he 
induetry la opera~ins new IOYe~t­
o'llled plants wHh an IIIUlU&l out put or 
~bou~ 15,000.000,000. 

AVAILABLE CAPACITY 
Released capacity mi ght amoun~ ~o 

$3,500,000,000 if cutbacks were delib­
erately concen~ra~ed in ~he automotive 
industry. I~ could also be reduced, 
though not 8o appreciably, by a delib­
erate effort. ~o keep the indue try in war 
work: much of ita capacity i8 bound to 
be released it on.ly because it le ~he 
major producer or mo~orized equlpmen~. 
which is due to be cut back sharply. 

1!1 ther way, a 301 reduc~ion would 
alao release an adequa~e aupply or ~he 
basic materials needed for " sizeable 
automobile program-steel, rubber, cop­
per, lead, plate glass, etc. Abou~ 20,-
000.000 tone or lnaot e~el would be 
available, Cor example; leee ~han ~f 
or ~hie would be enouah to wrn out 
1,000,000 ~rucks and 2,500,000 peaeen­
aer care . 

Likewlee, there ehoulcl be manpower 
~o epare. lncluclina suppliers or equlp­
.att, ~he lnduatry lllaht need up t.o 
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400,000 workera ~o make ~he new ears and 
~rucks, perhaps 300,000 more ~o marke~ 
~h.,; bu~ ~hh would ..eM leu ~Mil a 
!i!~h of ~he addl~ional labor force 
avllllable. Indeed, ~he real problem 
a~ ~ha~ n"se-a~ leiLI~ ln ~he Grea~ 
Lakes rerioo-111 be no~ ~o !lnd ~nou rh 
manpower but ~o !lnd work !or the Job­
lese. Cu~backa ln sround &.rillY oauthiona 
wlll lnevHably be conc:en~l"l'lted ln ~hie 
mewlworkinr arell. 

As for components, lt's hard ~o es­
tima~e ru~ure supplies o! elec~ric mo­
tors, bearinaa, atorave batteri es, gen­
erators, rorglnae, caa~lnrs, e~c. Bu~ 
they wlll naturally rrow easier as mil­
itary deMands are reduced. All indica­
tions are t hat there will be no lneuper­
able obstacles to r~onversion on t hla 
score. 

II EVITAILE DiffiCULTIES 
!lever~heleaa there are pretty sure 

to be temporary short aves 1n saoe Hems. 
The problem will be to Mln~aln a auady 
!low o! all the required part.a and c:aa­
ponents, to get ~eoo to the assembly 
linea ln sood tlme. And this brlnga up 
the lnevl~ble dl!!icul~iea of recon­
vert.lnr such a bit , lntricau, clellc:ately 
balanced i ndustry with eo man,y ln t e r ­
dependen~ plants . 

It would be relatively ei.JIIple to re­
c:onYert the main uae~~bly plants. &t 
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meanwhHe you have to make all the things 
t o be aeaembled: bodies, frames, enrlnea, 
counUeea par~s and ~ypee of equlpoent. 
J'rame builders, for ins ~ance, 1'111,)1 cause 
eome delay because many of ~heir plan~a 
have been draaUc:ally rearranaed Cor W&r 
produc~ion: steering wears may cause 
dlf !lcuhles because or t he he'lvy re ­
qui rements for Mchlnln~. In general 
it will be a maJor pr obl""' to re-es~b­
llsh all the au t omot ive machi ne shops 
which feed the various subassemblies. 

CAll FOR CAREFUL PlA •• 118 
All t his poin~s to t he necessity for 

carefUl preparation beforehand in Wash­
lngt.on: for prompt termination of con­
trac~e and removal of government-owned 
ma~eriale and equipment: for naklnr 
available ~he necessary mterlale and 
tools for approved civilian protrMs: 
a bove all, !or integrating cutbacks ae 
Car aa possible ln order that one or 
two vital aeament e of an industry won' ~ 
be tied up ln W&r work while all the 
rest are set to go . Otherwise a big 
aas.,mbly plant noa.y stand ldle for lack 
of key parte; a manufacturer of bumper s 
1M3 tu.m to mklna fence poets for lack 
oC orders. 

Here a possible iulde for t he Produc­
tion !Xecutl ve S~f r ln coordinatins cut­
backs 18 \ he Au\CIIIOthe Ohlslon • s pro­
rram. a propoeee to as sian all manu!ac­
\ur ere a d"Clnl~e number oC car e which 
they could a~t producing when t hey eet 
the green llaht, and for which t hey coul d 
a tar~ maJ<lns deflnll.e pr eparations now. 

I ALF Of lt'l OITPUT 
Specifically, t he pro a ram calla for 

preparations Cor turning out 2,150,000 
paasencer care. I Truc:ke .uet be con­
aidered in firurt nv avail a ble capacity 
bu\ t.hey Pl'ftent no part icular recon­
Yenion proW. ln ~heoolelYea : the ln­
clunry hae been mkina thtnt all aions . 1 
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TRADING PASSENGER CARS FOR PLANES. TANKS. ET AL 
About half of the oulomoli...e industry's output Is In mototized eqlipment, one-third In olr­

croft. Direct military ond export claimants get 91% of lotol production. 

This was t he going-out rate of the in­
dustry in 1942, and 1e close to what 
it considers the minimum efficiency 
rate. ~otas for individuoti mMufac­
turers would be half of their output in 
1941 I peak year for the lnduatry), with 
41 deducted from those of the bill three 
--General Kotora, Chrysler, Pord--and 
381 thereby added to those of the other 
companies. This adjustment is designed 
to carry all of them close to their 
break- even point: further adjustments 
could be made for some small companies 

that had abnormally low output in 1941. 

TO ,~I NE TKE ,UN, 
At an:~ rate, the quota is only a 

means to the maln end, which 1a to prime 
the pump, enable the industry to iet 
set for a specific Job instead ol plan­
nini i n the blue. l':ach manufacturer 
could tell hie auppliere in advance ex­
actly what he ~<ill order frao them: the 

--
latter i n turn could pe.ea alons thei r 
future orders 1.0 their own suppliers. 

The entire industry, from the binest 
assembly plant to the 8Jiallest parts 
producer, could accordlnrly apell out 
their needs for floor apace, IMocllinery, 
118teriala, etc. 

,~OLOIUE TO EA~LY STA~T 
Then on X Day the so-ahead signal 

could be flashed at once to all sup­
pliers. By the time t he main plants 
had cleared out sovernment equlpnent 
and rebulh their assembly linea, the 
flow of parts would have a1.8rted, the 
aubaeeembllea would ba rolllnt. The 
Cirat care mltlht then come ocr t~e as­
sembly line within three 110ntha: whereas 
1f the industry had suddenly to start 
from scratch, on a catch-as-catch-can 
baaie, they would probably take six or 
nine months. 

All thle aaawnee, however, that the 
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lndue\ry wlll be able \ o place In ad­
vance orders for new •c:hlne ~oole-11 
relua\lon \he\ was rec:en\J..y approved 
in principle by WPB bu\ hae no\ ye\ been 
pu\ in\o eCCec:\. A survey c:overlnr all 
car producers l ndlca\ea \ha\ \hey' 11 
need abou\ 7,~ new \oole in order \o 
(le\ s\ar\ed. A!Lhourh suppliers' needs, 
no\ yeL repor\ed, will ewell Wa Lol.al 
sOI'IewhaL, 1\ I a lower \han had been ex­
pec\ed. I\ emoun\e \O onl,y a emall 
fracLion of \he Loole now in the plMU. 

IASIC ALLT 11~2 MOO[LS 
The au\omoLlve indua\ry is also ln­

\erea\ed in the proposal Lo tree ma­
Lerlala for experimental lllOdels; 1 L 
WMU \o sUr\ work now on \he CAr oC 
the Cuwre . I On \hecondhion, of course, 
tha\ Lhere would be no ln\erference 
wi\h Lhe war efforl..l ~\ Lhe tire\ 
care Lobe \umed ouL would be baaically 
1942 models, wl \h perhaps a few simple 

KEY STATISTICS OF THE 

Ill , ...... . 

ch&nree. Althouah Lhe industry donn' L 
_,\ an abosolu\e ree\ricUon Lo old 
models, H would s\lck Lo Lhem aL flrsL 
for Lhe eske or aeLLinr off \o e quick 
st.art.. 

MOD ifi[D COI TIOLS 

Ylnally, this proarem aesumes t naL 
exleUna controls will be modi C1 ed bu L 
e\111 continued, aL least ln the early 
staaee ot reconversion; o\herwlae there 
would be a wild scramble for the still 
limited supply of ma\erlala end compo­
nen\e, ln which boLh war producLl ,., end 
eesential ci vililln production would 
surfer. ~L Lhie also mean a thaL auLo­
mobilea will have Lo compete Cor ap­
proval wl th many other poss.l bl e progrems 
-elecLric retriaera\ora, waahin8 ...,_ 
chines, electric lemps, and ~he scores 
o! consumers' durable aoods on Lhe pref­
erence lin o! the Ott ice or Cl villan 
Requlremenu. 
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'nle arjiUI!M!n~• Cor choosing au~CIIIO­
bill's are I 11 ~hey • ra ~he people • a !ira~ 
choice, according ~o polls; 121 by the 
middle oCne~t year ~here'll be 7,000,-
000 !ewer on ~he roads than at ~he end 
of 1941; I 31 the industry will have a 
great deal or idle plMt: and J 4 I as ~he 
coun~ry's biggest employer, H could 
ease ~he severe unemployment problen 
11 kely to arlee in the Orea~ Lakes region 
after X Oa,y. 

BASIS OF DIJECTIO• 
Here is also the basis for the chiet 

objection: so blg a program might inter­
fere with war production. IL is argued, 
however, that me"!lwhlle this plan would 
aid the wac e!Con. Both menagemen~ and 
labor would know where they stood, have 
less uncertftlnty about ~ne future, Md 
so could devote ~hemselves more whole­
heartedly to WIU' production. '!he lndua­
try and union leaders have already ap­
proved the plan lntormelly. 

In any event, reconversion of the 
automotive indue~ry won't be SMOo~h or 
easy. Manufacturers don ' t know yet just 
how much -.- work they will continue 
~o have after X Oa,y, or just when ~hey 
will know. Some will be tied up more 
than others, have trouble keeping up 
with ~heir competi~ors. (At least one 
already hils open capacl ty Md woul d 
like to Stl\rt making cars right now. l 

MEED FOR CONCRETE PL A• 

Likewise IIWIY of ~heir customary 
suppliers will have ~rouble in !llllns 
~heir orders. All can coun~ on havini 
to do considerllble shopping around, 11•­
provlslng, readjusting ot their plMt 
layouts and product ion procedures . And 
there would also be plenty of work for 
t he Production P:xecutlve CoiTI!Iittee St~fC 
in trying to 1\llocate cutl>!.cks so ae 
to release all the necessary Cacillt iea. 

~evertheleaa this much seemR clear: 

CtlfltiiTI Al ••• 

PROFITS, WAGES, OUTPUT 
Profits before toxes hove risen 
337% since '39; otter toxes, ll7%. 
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SCORECARD ON MERCHANT SHIPPING 
Tllout,~ll sinklnQS in June of United Notions vessels exceeded May's reCO<d low, they were the second lowest of the wor. Construction drops os scheduled. 
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1C reconversion planning Ia deal aned naun be spelled ou~ ln sane euch con­
~o .Ud lndunry 1n l!laklne s quick chAnge· cre~e de~sll se 1e ~hie one, end mua~ 
over, soae LO maln~ln a high level ot ensble lndus~ry to !!lake eOI'le such def­
emplo;'J'lenL end productivity, then plena lnlte prepan•tlona now. 

Figures Don't Tell Plane Story 
June occeptonces run 500 behind schedule; 

oorfrome weoght, 6°/o. Yet nearly oil wm­
the-wor models come through. Superforts 
off, but COmmando IS big worry. 

ON THE FACg or t hings, June w88 s Jolt 
to t he airplane proararn. Although air­
frame weight was 811\Led Lo drop sbout 
ll, the decline ran t o 51; and whereas 
llCCeptences O( 8, 547 airplanes !lnclud· 
lng Targets and Drones I were scheduled, 
Lhe final coun~ ..,. 8.049. Bu~ H was 
one of ~hose months In >lhl.ch rtaurea 
-..lone can't tell the real story. 

Bombers such sa the B-17 Flying !'or­
tress, f - 24 Liberator, and A- 26 lnvsder; 
fighters such 11a t he P-38 lightn ing, 
P-47 Thunderbolt, P-51 Mustang, Md P6P 
Hellcat; trMsporu auch as the C-47 
Skytraln snd the C-54 Skymas~er were 
all on or ahead of schedule. As a ~t­
~er of fact, the planes needed to win 
the war came throu gh In llm!U'~ style ex­
cept for two models--the 8-29 Superfor ­
tresa end the C-46 ~do. 

SUPE RFORTS SKORT 8Y 10 
Boeing, Wichltl\, Wile !our B- 29s aheed 

or Hs schedule or 60; the Boeing plsn~ 
at Renton w&a on t he mrk with !l ve ; 
Md l'.anin, Onahs, c>We up wl1.h three, 
"JslnsL one scheduled. Bu~ Eell, At­
lsnte, was nill hsvlng dlfliculty feed· 
lne modl f lcatlone Into the "ssembly 
line, and only 10 B-29s were 10ccepted 
out o! a schedule of 26. As a result, 
June acceptances o! Superfortreaaes 
toted up to 82, compared with a sched­
ule O( 92; the I'~ fi¥Ure W88 88. 

The C-46 COI!IMildo we.a the month's 
problem pl10ne !ch,.rt, peee 81. Al­
thoueh 130 -.ere scheduled, only 64 were 
accepted--and this we.e 211 below l'.ay. 
All bilL five of the Cownsndos came from 
CUrtlss, Buffalo, which lnetslled a new 
mMAJement lset March snd reorganized 
Lhe system of production control. 

The big job et Bu!Cslo hl\a been to 
work a steady s t ream oC modifications 
into the assembly line--still a touch­
sod-go propos! tlon-and Lo meet speclsl 
orders for spare parte. Because the 
COI!I!IMdo hse been epresd over so many 
thea~ers, spares requirements are gen­
erally higher t han for other models. 
Moreover, 'l.S in Lhe ci\Se of rna.ny new 
pl10nes, the or lgin'll CCimplemcn t ot sp!.res 
was undersLated : the ArTIIi/ Just couldn • t 
snticlpete the need for exact quanl.l ties 
of pertlculsr items. 

COHH AK OO$ &ROUKDED 
Tod~. the shortase Ia ao acute that 

Con1t1Mdos have been (I rounded in t he 
field for lack oC spare parts. And 
though spares requirements went up ln 
June, Lhey will skyrocket in July. To 
"ugment t he supply of apsres, CUrLlea 
h88 transferred labor !rom the P-40 W'l.r­
nawk line, d rawn down on workina nocks, 
and even cannibalized completed plsnes. 
I'Ut ~keep the C"""""do tlyinJ, iL will 
hsve to produce apsre paru this month 
st the expense of tinlahed plsnes . Meso­
whi le, the new manasement'a production 
controls are Lal<inJ eCCecL and the pl ant 
M:;J see daylight by AU iUS L. 

Of all.,.jor Ll\ctic"l groups, patrol 

COHIIU TI AL 
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DIFFICULTIES DOG THE COMMANDO 
First monooement, then modlficotions, then diversion to production of spores hold 
down output of this key plane. First-of-month schedule beaten only once in21 slor ts. 

'"' '"' C-46 Commando 

~~-----------+----------------------~-----/---~00 ; 

ool-------~-

bombers showed Lhe greaLesL de!lclL 
from schedule-40l; here iL waa lR.r-gely 
1\ case of model chan ges ln Lhree plants. 
TransporLs and superbombers were next. 
The chM gee i n major groups 1 ollow I '!.1 r­
frarne-welghL bsslsJ: 

June Acceptances 
as t of 

May W- 10 
All mi l ita ry planes 94~ 95~ 

Ar111Y procured ... 95 97 
Navy procured . .. 87 85 

CombaL planes ..•.. 95 97 
Superbombers ..... 93 88 
Hel\vy bombers •.. . 98 102 
Patrol bombers •.• 62 60 
Medium bombers .... 100 104 
Light bombers . . .. 86 97 
l"i ghLers I incl . 
ni\VI\l reconn . 1 •• 95 94 

'l'ranspons . ..•.•.. 9~ 85 
Trainers . ..... . ... 51 68 
Communications .... 109 101 

ctl fl triT UL 

t 
15 

! 

... _,. 

Trainers ml\de Lhe poorest showing of 
Lhe ye,.r, schedule belngmlssed by 32\l. 
This was accounted for almost enLlrely 
by Lhe AT- 5 Texan 1\t liorLh Ame ricM, 
0811118; 110 were 1\CcepLed ouL of" LlckeL 
oC 312. The scheduled number ot AT-Sa 
was produced, buL ouLer-wl ng penels f rom 
Lhe ;.'aco, Texas, !eeder plant d ldn' L flL. 
'These 200-odd "del ayed • pl~~nes should 
come through in Lhe nexL few months. 

RECO RO AT FO~ O 

Pons and LlberaLors made their usu­
a l gratifying showi ng ; the 1 ,4!-~ turned 
ouL were 2\t 1\h!l'ld of the plan. Inci­
dentall y, 1\ccepLI!li•ces o! Li.ber,.Lors 8 L 

Pord, Willow Run, were on schedule aL 
383, tne largesL number of planes e ver 
Lumed ouL by a heavy-bomber pl>U! t. And 
Ford ' s goal t hls mon t h s tepa up Lo 413. 

For Lhe !irsL Lime Lhis year, Cnance 
Vought, &tratford, and Goodyeor, Akron , 
failed Lo meet or exceed t hei r schedul es 



JULY I, 18'111 COI,IIEITIAL ••• 

on the Corealr, one of the Navy's top­
notch fighters. At 169 planes, Chance 
Vought was 31~ below expectations; and 
with 160, Good,year was 201 short. 

era to taper output t o the lower level. 

ACCEPTA I CES DELAYED 
In both cases, the scheduled nwnber 

of planes was COI11Pleted. Acceptances 
were held up because tall stabilizers 
and el evators had to be reworked: they 
t"epresented first deli verles from a new 
subcontractor. Chance Vought ls ex­
pected to make up ita deficit this month , 
Goodyear by August. Meanwhile, current 
acceptl!.llces are still above requirements 
for this plane: when the Corsair program 
was cu t in May, reschedul i ng Wa3 grad­
Uil>ted to penni t the remaini ng manu!actur-

The Navy has changed its mind on the 
B'ID dive bomber. ( Two came through for 
the first time last month.l UnderW-10, 
Douglas, IU Segundo, was originall y 
alated to turn out 190 1,/lis year, l , 400 
next: now, the total has been cut to 60. 

FILL-I N AT EL SEGUNDO 
The BTD will conti nue to fill in at 

IU Segundo, which winds up t he Dauntless· 
this month. In addi lion, the plant will 
modi!"y PB4Ys, the Navy version of the 
Liberator, build parts for Douglas Santa 
Monica's C-54 Skymaater program, and 
continue t o work on the Navy' s XTB2D, 
an experimental torpedo bomber. This, 
however, won't keep all or the present 

SELECTED MONTHLY STATISTICS 
Food Production-Income Payments- Labor Disputes 

loiUI Prtoeding 2m"JI"dh-5 6 mont~'~$ y_, Some Some 
Mcrtth ....... 

Month" -·· Aoo Aoo Aoo 1919 t9l7 

FCXX> PR"'X)t.CTlON 
OOiry l)rOd\ICIS (tnillliotl PQI.tldt) 

Bull.-, ortomtry 11~ . 7 1)0.8 124.1 tl .O lto. a lfl . l 182. 0 c ..... , ... 8?.9 71.0 73. 2: 109.4 .... 73 .3 
£vOp()I'Oted milk 4 11.5 318.2 ~n.a 15a. O ;)7$.0 us.z 239.1 

Meots•toiOI (ircl. k:wd,nwaaion p()l,lnd$) l , 8J8 l,1fo6 \,fat 1! ,014 1, ! 44 l,U7 ... 
S..l ond vtOt ON. & ou.a 009.1 en.o .... , 4&&.3 Ut.l 
Lomb ond tmtllon ... , ... , .... 94.4 .... &5.4 64,2 
Pork,lnc:l. lOrd 1,200.9 , 140 . 1 l.~IZ.7 1 ,!43.4 t ,ou.t ..... 34$.4 
Lotd uo.e 2:21 .8 td.o no.t 111. 7 lotS ,7 62. 6 

Poultry O"ld 89QS 
(OQ$ {rnilliC)f't:t) .. .,.. 6 ,i78 8,78.3 t .707 ..... 4,7e:l ..... Proi,Ury (r~pls of 5 l)fincipol 

morktts..,..uion pounO:sl n.o tt .e 18.1 71.1 ••• h.t ..,,, 
INCOME PAYME!<TS ·TOTAl. (million doUcn) a .ur Jt ,493. u,en 1.2 ,311 11 , 252 6 , 6:ZO 5,772 

SObltS ond W00H 1~045" 8,te.a • 8 ,980 a,he 0,300 3, f541 3 0869 eoown.,dislr.,ond ..... lncSIAtries 6,868" e,e:zo• ...... e,etb &.522 3,048 3,324 
GoYommonl E,ll?f' 1,1111 ! , U.2 l,i63 1,714 .,. 

"' Military '·"'"" l,ltl 1, 1&4 1,0)0 ... ,. , 
Nontnilltor-y ttl' 114 ••• ... uo """ ... 

Work rtittl •09" 0 0 0 0 • ,,. 163 
Othet Income PCI'J""''I'III1 3,U2"' 3,608 11 3,891 3,4N 2,96! 1,164 1,800 
fi"'CCOW ~~. CW'n.d rote (odjusred 

fa~ blllion dOik:II'S) 151.0" 164.1 11 16.4.7 148. 3. 140.6 e:t.5 U.t 

LA801l DISPUTES 
Number of 11rilles In prOQtHs ... .,. , .. , .. . .. • •• 111 
-~ ... -(thOuSands) m ,.., ... 637 ... ... ... 

Humbet' of atrikn tJevinnln9 .,..ir'l9 monlt!. elO .,. ..., ,, U l ... "" Workers llfWolvt<l' ... , .. Ill , .. ... •• ,. . ...... ...,.ldlo(t--1 1,400 ... .,. t,Hll ,, ... 3,648 !,tU 

• rn1h SwiM,...... , PJ•rinlif'lor,. • AIWI .. 4 't«lol s.c. ... lty NMflta. dltKt oN Of'-,. .. ,, dlv~ and lnr.,...t, .,.,.. -""-
COIPIIIITIAL 
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labor force t.u.y: a&atecl r equlr.ente achedule ln Anq 1-ensLned !lshtere ..as 
decline to8.600 bJI.he end of the yeer . all caused by a sharp drop in the P-40 

Incidenl.all.7, 1.he 711 deticH !r.,. Wil.t1lalok, nowused larrely f or training. 

Shifts in Signal Equipment 
ThouQh Army revision doesn't rodicolly alter 

oweroll picture, it bring~ sharp changes 
in some i'-"S. Airborne radar and radio 
Pf09011111 noor !Olver b '45 than for ~. 

MillO the pen the 1101\ths, t he Army 
Service 'orces • c~ic&tion and elec­
tronic prorru for this year Md next 
has been onrheulecl. 11loulh current 
c~aee have not r edieally altered the 
overall pict.ure, they have broulht ex­
tensive revieione within the prosrea. 

Most conspicuoua chenres are ln air­
borne reclar and air borne radio. In 
'ebruuy, both prorr- were scheduled 
to decline next year. Now both will be 
laraer thiJil this year. Airborne r&dar 
drops thh year fr0111 1657,000,000 to 
1565,000,000, but in 1945 JWIIpll Cr0111 
1534,000,000 to 1712,000,000. Airborne 
r&dio rises M this year, but next year 
1110re thiJil doublee-Cr081 1202.000.000 to 
1461,000,000. 

Here is how the AS' c....Ucatlon 
and electronic requj.reooents aa of June 
27 caapare with the 'ebruacy Arrq &lp­
ply Proar- lin .Ulllons of dollars): 

1944 1945 
M o( 11 M of 11 
reb.l Owlae 'eb.l Clwlge 

To&al. .... 13,243 - 2!1 12,251 +1611 
ltodar .... 1.00'7 -14 7?2 ~2?. 
Airborne 657 -14 534 ~33 
OrOUD'! .. 350 -15 238 -3 

Radio .... 1.555 nil 972 +25 
Airborne 420 +6 202 tll!6 
Ground .. 1.135 -1 620 -8 

Wire c0111. 
~ llhc •. 681 til 457 n1l 

As uaual the revisions a .. e due to a 
var lety of reaaons. r easi bU Hy -s the 
prlll&ry consideration in the 2l reduc­
t ion in the program for this year. I t 
Just hasn't been possible to exPIJild 
production of some needed items so rap­
idly se desired. Conseauently, some o r 
the equipment originally scheduled Cor 
this ye&r has been pushed ove,. into 1945. 

Ho"'ver, this la not the only reason 
Cor the 1411 lncreaae in 1945 requlre­
mente. With half of 1944 aone and Allied 
forces actually enaasecl ln lnvaaion, H 
is possible now to get a IIIUCh clearer 
conception or next year's needs. 

TECMIO LOII CAL OEVElOrMEIT 
Technological development, which 

causes a hllh rate o! obsolescence in 
radar equipment IWP-Aprl5' 44, p101, is 
the maJor reason for revieions in the 
rapidly accelerating airborne radar 
program. This prosram h&a been subject 
to alJnost constMt revision, due to in­
tenaive research. Often as IMilY as three 
or four types of equipment are being 
tea ted sinruHaneously to do the slime 
Job. When one Lype proves super 1 or, the 
others are dropped. 'D'Ius, two Lypes 
of run-laying equlpnent I AN/ AP0-14 and 
AN/AP0-51 have been canceled out since 
rebruary--before they got inLo produc­
tion--resulting ln a r eduction or $123,-
000.000 ln requirement$. Sinllll•rly, 
two counterme'll!ure seu ldesisned to 
interfere with enemy radarl were elim­
inated before they were ouL oC the de­
velopmentlll sLOl&e. brln&in& & reduction 
o( IJIIOLher $14,000,000. 
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The ANIAPQ-10 bombing ee~. formerly 
in ~he progr11111 Cor Sl9.000,000, h&a 
been replaced by ~he AN/ APQ-13 and ~he 
AN/ AFQ ·7 I bombing eQUi!llllent !or ~he 
B-29 S..perfortress J. Requirements for 
~he AN/ AP0- 13 have been increased by 
$31,000,000, t hose for the AN/APQ-7 by 
$42,000.000. 

Though rad i o was more mature than 
radar at the ou~break or the war, tech-

CIIPIIIITIAL ,,, II 

ANI ARC-II very hieh frequency cOI!IIIelld 
aet ~o replace the 6al- 522 alone accounu 
for $142,000,000 of the Sl!!iii,OOO,OOO 
increase in 1945 airborne radio require­
menta. Nevertheless, production o! the 
6al-522 will be booe~ed by $7,000,000 

this year and $20,000,000 in 1945. Here 
the reason is an increase in interna­
tional aid requirements: our Allies want 
the set. 

nological developmenu are still t.ak1ng Many o! the revieiona, of course, are 
pl ace. Thus, introduction or the new due ~o ba~Ue experience. Thue 1944 

OUT OF 1944, INTO 1945 
Revised ASP requirements reduce this year's signal equipment program 2,.. from February 
ASP, boost next year's toto1 16%. But '45 is still below '44. 

1944 1945 

TOTAL 
RAOIO 

AIRBORNE 
RAOIO 

GROUNO 
RADIO 

TOTA~ 
RAOIIR 

Al-E 
RADAR 

GROlH) -
-~ .. : :-: :- IUIISC. EQUIP 

I 

'""" 1000 ""' 0 0 """ llltt.UONS OF OOI..L.AitS MI\.UOHS Of' DOLLARS 

--
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requir-*ltl for wire c-.! cation and 2"'44, p9l. And they are eseenti&l equlp­
tdacellaneous equi):IIII!JI'It. han been et.epped I ~t for the stepped-up airborne radio 
up llll-frOI!I 1&81,000,000 to 1763,000,- and airborne radar profrlll!lll. 
000. Needs for t.actic&l ldouble copper! 
wire for telephone coaamlcation on the 
lnYaeion fronts ha•e incree.aed thh yeer 
from 67,000111188 to ll.2,000111lee, next 
year from 78,000 llll.les to 171,000 Ill!. lee. 
Likeviee, field-wire requlr-..ta for 
t hie year have riaen fran7!50,000 m.llea 
to 1,090,000 tnllee. 

Numeroue other Hems for which re-

REPORTS ON REPORTS 
ll't ....,_, .lp ln 

Nex1. year' a high production go&ls for 
&1.1 rerUllzera are seriously threat­
ened by manpower di fficulties, accord­
lnr to fertilizers lconfidentl&l; pp. 
l!il. In addl tion t o output expected 

qulrements have been boosted include from new facllHles, exlsUng plants 
lline-detector equipment, teletype .,.._ rust increase production ~ to meet 
chlnee, and vehicular ground radio sets the War Production Board • a superphos­
SCR-508andSCR-528 for landlnr craft- pbate goal of 9,464,000 tons for i944-
the latter t o the exl.ent of SHl.OOO,OOO 45. And, ln spil.e of the industry • s 
this year, 137,000,000 for 1945. These utilization of all available labor ecuroes 
eet.e are eilllllar 1.0 those ueed on tanka -including W<llllen, Indiana, and pria-
and other c011bat Yehlclee. 

CUT I I YACUUM TUIES 
n.e decreaee in requlrecnents for the 

declinlnr rround radio prorr8111 1e trace­
able larrely to ad.Juat.mente to inven­
tories, in particular to sharp reduc­
tions in spare YACUUIII tubes. All told, 
tube requlretllef'lte have been reduced trom 
1273,000,000 to 1158,000,000 thle year, 
and from 1396,000,000 to 1271,000,000 
for 1945, because or large reserve stocks. 
About ~ ooC t hese reducUons are l n 
the rround radio prorram. Nevertheless 
ground radio still ~ne the larrest 
eaterory in the elena! eQI.t~nt prorram. 

n.e drop in the rround radar prorram 
ls also par1.i&l1y due to the cut in 
tubes. But requlremente for rround radar 
have been declining sharply since 1943; 
H la primarily a defenelve weapon­
antiaircraft, coaet&l defenee, etc. 

On the other hand, battery require­
lll!llte haYe incr-ed S27 ,000,000 for 
each of the 1.vo yean-rrom 174,000,000 
to 1101,000,000 for 1944, and from 171,-
000,000 to I QS,OOO,OOO for 1946. Bat­
teriee ha'l'e become one of t he t.llht 
apot.e in the .u~Hlone prorru t'I'-June 
Cll fl tilT I AL 

onere o r war- labor probl- continue 
to rrow. Now the War Pood Admlnlatra­
tlon, in cooperation wi t h t he War Pro­
duction Board and the War Manpower COII­
milleion, la planning a prorram to meet 
the lnduetry'elaborneede on a regional 
and plant basis. 
IOepar"-!t ofc-rce, Bureau of for­
eign and Domestic Commerce l 

- I t llorlt 

Layoffs due to producUon Clltbacks 
have increased skepticl8111 about the 
need Cor recrulUnr 1110re _,power for 
industry, according to Opinions About 
t hll lforttu bplovunt o( lfOIUln 1 re­
stricted; pp. 391. A recent study s howed 
l.h&t about one-third or the persons 
i nterviewed doubted the need for employ­
ing more women, most of them believing 
t hat efClclent utilizat ion Qf the present 
labor force would neet production needs. 
IOCClce of liar lnfo~tlon, Bureau of 
Special SerYlceel 

-
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I UMIU 200 WAR PROGRESS JUL T IS, IH~ 

Production-As You Like It 
Munitions output fell 1%, missed schedule by 

3%. Yet most of roost prOQroms-~ 
erenc:e planes, big guns and ammunition, 
heavy trucks, troetors-come through. 

THit BASIC facts about munl tiona pr oduc­
tion in June are that total outpu~ h 
estimated a~ $5, 420,000.000 I prelimi­
nary I, t hat t his was !I l ess than i n 
May, and ~hat 1t missed schedule by 31. 
But as usual the facta don • t apeak for 
the10aelves. '!1ley can be viewed with 
alarm or with aatiefactlon-dependine 
on the apokeam&n. 

Thus H mlah~ be emphasized that June 
produc~ion continued the 1944 record 
of erratic ups and do>e~s , conaleten~ 
only in remaining below ~he level reached 
at the end of 1943: thl! inference le 
that the rrunltlons progrMI is in ~he 

doldrums. Or H llllgh~ be poin~ed ou~ 
tha~l.hie errauc perfonoance ""alergely 
ln accordance wHh plan, since Clrst-oC­
the-month schedules have also sene up 
and down, have yet to call Cor a rise 
above the 1943 peak: and lags were c:hac­
acterhtic or the prorre.m ln i ~s hayday. 
I A year aeo June t he rleina proaCMt ""' 
~ behind schedule. I 

DIYERe EIT VIE WPDI I TS 
One llll.&ht dW&ll on the Coet that 

major deficits came in proarams of major 
lmport.,nce: e.lrcraftt missed the goal 
by 41, airborne radar by as. Or one 
raleht dwell instead on the fact that 
"it hln the e.1 rcraCt program alJIIos t all 
the hilh-preCerence models came throu1h 
smartly ( WP-Julye • 44, p\'1, and that most 
of the must progrlll!ls-big guns, big-sun 

JUNE CONTINUES UP-AND-DOWN STANDSTILL 

• 
Munitions output bock 1o .b'ur}' level-I% below May, 3% behind schedule. Monthly 
production rrust CNer'098 9% CNer .Aine to meet 44 QOOl ErrPoyment corfuJes down . ,... ..... _ 
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-.nlt.lon, heavy-neavy ~rucke, ~ra.c~or., 

e~c.-wel"e l"llfl~ on ec:nedule or well 
ahead. 

Slllll.la rly wi ~h ~he re&eone Cor ~he 
apparent slump. It llll.fht be a ttributed 
to C\lndamental caueee that tnrea~en the 
-.. effort~ the IMllpower enortare in a 
few baeic industries, such aa Corre-and­
roundl"y, that holds up critical compo­
nents. 01" one mlfllt observe that l"ei ­
atlvely r ew-.. planteareehort or 101111-

powel", and poln~ t o t!"Meitory Ol" for­

tuitous caueee, such ae the cOIIllne or 
hot weather, the sno!"tel" wonc 110nth, the 
temporary del~s in acceptance• o r Cin­
lehed planes. 

lOT COITIAI ICTOIY 

And all theee different etat~te 
are true-or at least none ie positively 
untrue. They are not flat contr&dic­
tione but ehifte tn eoaphaeie. The baeic 
truth about -.. production tod~ ie t hat 
it calla Cor just thle kind or ti resome 
on-the-other-hand Wnkinr. 

Yet this lll.lch, at least, can be e.ald 
dectni ~ely: with rew exeeptiona, the 
i11por tant pr ograms nave !>eel Mklne 
eatlefa.ctory (l&ins. 'llle exception• e.­
pne.eiae tne.~ there are still eer loue 
probl-; neverUleleea they prove the 
rule. In reneral, schedules o r ~he Arll:t 
Service ' orces are belnr substantially 
.. t. In particular, the planes, ehipa, 

run• wanted for the invasion nave been 

cOIIllne throufh well. 
Hence June lOU essentially a typical 
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.oo\ h in the current pnaee or >oar pro­
duction. Munltiona output was only 
ell lfhUy below the 1944 111011thly avera,e 
or S5. 447,000,000. Llkewhe total mu­

nitions employment Cell oCC about 11, 
continulnr t he down.ard trend that set 
i n laat November I chart, pare il. l t 
no~o~ stands about where H did at t he 
ber inninr o r 1943-though production 
rema.ins on a considerably higher level. 

At Ci rst rlance, 1110reover, the job 
ahead looks Clllllillar. Current schedules 
call Cor a rise to a peak in October 
111 over t he June level, or ratns of 
better than 3 amonth. Thle would mean 
a dlCCerent curve Crc. tha\ of the year 
to date I chart, pa,e 11. Yet it 'a the 
kind or curve that hae !>eel projected 
a\ any riven date; schedules have reg­

ularly called Cor a riee in the months 
ahead . The re&eon whY it haan' t mate­

rialized so far is that the 1944 progrM 
haa steadily been whittled down. 

CIA I II I I PATTE.IS 

A8 of January l, for e xample, sched­
ules called for a nwll tlone outpu~ of 
$6,214,000.000 in June; by June 1 this 
had been cut to $5,572,000,000. At ~ne 
bef lnnine or the year the total muni­
tions prorr- Cor 1944 ata.cked up ~o 

110re than $73,000,000,000; now the 0oal 
la leas tnan $69.000,000,000. And t he 
reduction ~ due prl.arlly to lowered 
requ.J. remen ts . 

This does not onean that C\lrther re­
ductions are certain. I t does imply , 
however, tnat current schedules can 't 
be regarded ae fixed; battle experience 
le pretty sure to brlnr fur ther cnanges 
in reCNir_,t a. Meon..tlile not only t he 
alae but the shape and pattern of t he 
prorr• have !>eel cnanlfed airntCicantly . 

At the bertnntnr or 1.11e year. a1 r­
cratt - \he blr expancUnc prorra:o; 
lround anv lUll t iona ln ceneral were 
decllnlnr prorr-. foc1e.J 1.he a1 rc raft 
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MIDWAY IN MUNITIONS 
Wilh half the year QOM, 48% of the anent 1944 proQrom has been completed. 
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program is still rising, with a sched­
uled peak o! 8« over the June level; 
but this is the amalleet percentage 
gain called !or MIOI'llf the major progr&me. 
The big erpanding progr&me now are ln 
ground army ~~~mltione: canbat and motor 
vehicles, scheduled to reach a peak o! 
~ over c11rrent output; and anmmi­
tion, due to climb 16~eepite a con-

IIU PIUIUI 

tinued decline in amall-arme 8111111W1Hion. 
Next come communication and electronic 
equipment, up 141; ehlpe, up 12S; and 
guns and fire control, up \l«. 

Thus all..,jor programs are now elated 
to rise--and J118Y be boosted still fur­
ther 1f t here 1e prolonged fighting ln 
I!Urope. At the same tlllle, all are aU 11 
due to be cut back drastically after 

PRODUCTION PROGRESS -Preliminary 

Volue delivered or put in ploce- millions of dollars 

""" 'Yo .Not 
'Y.Oe-

"""' ~ Prlllim. 
"""'-'Y AciUOI ChCJn40 -·· ... SctwcUo 

MUNITIONS AND WAR CONSTRUCTION t6, 846 . 5 ,13i . ·~ t$,$11 - ~ 

TOTAL MUNITIONS 6,420 6,tsa - 1 6 , 672 -. 
Aircraft ) , 8'10 1,706 - ' 1,139 -. 

Totol oltfrants.enQinH, l)r~l.,s 1 ,307 1,>30 - ' l,Ul -. 
Airplone spate porll ! 31 ,., -. .. , -. 
Other oircroft crd IQUipment{a.d.~l •• ,. 0 ,. 0 

Slips (fnc:LnOnlenanct) 1 ' l C.O 1,201 -. 1,180 -. 
Navy .,. .., -. 1100 -. 

COmbo loot ... . .. -. ,., 
"'' Lond.inq Vt$Mit uo .,. -13 ... . 1 

Olho< 106 111 -. 142 ... 
Moritilflt ••• ,.. - 1 ... -. 

Co<90.,.wooiY ... ... -. ... • • 
01"" •• .. •• uo . .. 

AI my vesst11 ., •• 0 61 •• 
$hip Moinlenonot oncl AtooW , .. 1!1 •• ... ' 

Qns ones Flre Control 290 ••• nil , .. - 1 

Small cwms iuncSer 2()own) .. •• . • .. 0 
At titltry,mortors, rodltl tounchets- ASF .. •• . • 66 0 
Flrt conrrot ond MOrc:hli9f"t (t•c:l Rodorl "' ., • • ., . ' Novo! 0..,.,_. ond other "' ... - t m -. 

,tuni\'Mriticn 6!6 ... . ' ••• • 1 

Small otms Iunder" 20mm.) " .. • • .. 0 
ArriJt.~tor1~0C*et aounct.s - ASF , .. ... -. ... . • 
AtnOI ·A "' 110 . ' 118 . ' 
Novol om""""'l tlon ond of"- ••• 1 .. • • ... . ' 

Combol ond MotOt vehld•• ... ... • 6 ... • • 
CombOI vthkles 164 138 ., ... • • 
Motor eooioQes for SP 9U"S .. .. • • !6 0 
AulomotJvt ....tlktn ond troetort .. , ... • 1 a.. . ' 

Commun.ic:otion ond Eleelronec E~l ... ... • • ... • • 
ROd'o 17? ... . • ... -. 
Rodo< 114 11! . ' 126 -. 
All ert. .. 10 - 1 " -. 

Ott• E~nt and Supplift U 6 ..... -. 1,0 3. -. 
WAR CONSTRUCTION (GOV'T. FINANC£0) i46 .. , . I 246 ' ..... " tNCf OUI JI.In,t l f I OII'~et• ,.._ Of CoM iOI\ , 01 

t ~WMd fOr ,.,_..,...y oc.tuot 
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vic~ory in Europe. 
two-sided problem. 

So here leageJ.n ~ne dropped IO.lmost ~from 928,500 t o an 
estimat ed 840.000. Yet in the first 

There l8 good reason to rear over­
confidence among civilians, an i tch to 
get bock to life and business as usual; 
'1.1 though everybody agrees tha~ prepara­
tions for reconversion •1111st not inter­
fere wi ~h war production, • this ma,y be­
come an empty phrase, perfunctorily 
tagged on to every appeal to let down 
the bars. 

There is also good reason for confi­
dence in the progress of the war, a need 
of preparing now to prevent chaos after 
X .)8y: although everybody agrees that 
we must plan beforehand for reconveralon, 
this too may become a meaningless pre­
amble to arguments a~ralnst every pro­
posal for concrete preparation now. 

Aircra f t 

six mon ths, output of airf rame welgnt 
actually increased from 78,800,CXJO'pounds 
to 84, 400,000 pounds, or more t han 7~. 

Sil·HOI THS 1 SUMMAR Y 

During the fl rat six months, total 
acceptances of several important tacti­
cal planes were already better than half 
way to the year' s goal. Thus the B-25 
Billy Mitchell had cleared 54~ of the 
W- 10 ecnedule, the B-26 MArauder 58~, 
the A-20 Boston 73~. F'or these, as for 
others--the Corsai r, Libera~or, etc.--
1944 goals were cut because production 
got ahead of military requi rements. By 
contrast, the production j ob still lies 
ahead for such models as the B-29 su­
perfortress, which made ~ ·of W-10 ln 
the first half; the C-46 ColllllSlldo, which 

Although alrcrafL is· no longer the made 259,; and the A- 26 Invader, which 
major expanding program, it still ac- made only 14~. Here's ~he six-months' 
counts for the biggest single share o( record of acceptances for 18 top tactical 
war produc~ion. Last month, for in- planes: 
stance, output of eJ.rframes, engines, 
propellers, spare parts, gliders, etc. 
amount ed to $1,6?0,~ I preliminary), 
close to 31~ of all llW1i tiona produc­
tion . For the first .slx months of the 
year, 1\ircrar~·s share ran to slightly 
more than ~$9, 933,000,000 ou~ of 
$32.685,000.000. 

The June showing was 4• behind sched­
ule. And 1\8 report ed 11\St week in WAR 
PROGRI!SS, the mon~h was 5fo shor t on an 
airframe-weight basis. However, there 
were above-schedule performances in 
January, February, March, and May. As 
a result, first-hal! output or eJ.rframe 
weight I 505, 108.000 pounds) was actually 
higher than called for by the first-of­
the-year W- 9 eJ.rplane schedule I 500,-
223,000 pounds I. 

This wl\8 achieved in spite of an un­
interrup~ed decline in employment at 
eJ.r frame plan~s. Be~ween January and 
June 1, employment a~ Airframe plants 

Number ~of W- 10 
Accepted for 1944 

B-29 Superfortress .• 392 29~ 

B-17 Flying Fortress 3,045 55 
B- 24 Liberator . ...•. 5,397 51 
B- 25 Billy Mitchell. l. 991 54 
B-26 Marauder .•.•••. 1.004 58 
A- 20 Boston . . ... .... 1.690 73 
A- 26 Invader .... . ... 104 14 
SB2C ISBW, SBrt 
Helldi ver . . ........ 1. 541 38 

TBH Avenger ......... 1. 596 48 
P-38 Lightning .••... 2 ,051 45 
P- 51 Mustang . . ..•• ' .. 2,800 40 
P-47 Thunderbolt .... 3. 756 51 
1'4U !P'G) Corsair .... 3,060 57 
F61' Hellcat ......... 3,036 52 
FH Wildcat .......... 1,720 49 
C-54 SkymMter ...... 109 25 
C-46 Comrr~do ....... 376 25 
C-47 SkytreJ.n ..•.... 2 ,842 57 

Firat-ha.lf acceptances of more tnan 
one high-preference plane would have 
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been hisher except for a new modifica­
tion procedure. Durin& 1943, pl!!ne ou~­
put tralled mili~ary requiremen~a. And 
when ~he inevHabl.e modi!icationa in 
baeic deaisn CMW! t hroush-a new ~urx:e~ 

for one model, a bi11ger 11!'1.8 t.ank for 
another, a more powerfUl en sine for a 
~hird-~hey were al.moa~ alW!\Ys mAde a~ 
a modification cen~er. 

I M RETROSPECT 
Thie method kep~ aeaembly linea cleer, 

thus echievins Lhe import.ant objec~ive 
-Lo keep producUOfl rollins. But H 
didn't make for the moat efficienL uae 
of labor and facili~iea. MoaL cenLera 
were fer from the main plant; for ex­
ample, planes !rom ,ord were eaeembled 
at Willow Run and modl!ied in Alabama. 
Also, it was oCLen neceeeery Lo do Lhe 
eeme Job Lwice. In the caae or one model, 
aner product! on had 110.~ Len under ooay 
H IOU found Lhat a removable panel 
in the wins wee needed to recuaau 
inepec~ion; efLer completion of the 
plane eL one point, H waa een~ 1-o an­
other where a worklnM cut ouL Lhe f.ellel 
wHh a hacksaw. 

Now, however , Lhe prosrem has aone 
fer beyond Lhe point where quell ty need 
be MCri!iced LO quenLay. So the Ar!IIY 
Air Forces' policy ia Lo make modHice­
Uona righL in Lhe a81embly line ~~here­
ever poelible. M mishL be expecLed, 
the changeover tends to throw a plant 
orr echedule. Boeins, Wichlt.a, pioneer 
producer of the B-29 SUperfortreee, ie 
illuetretive. In the Ciret three monthe 
of 1944, while modiClcaUone were etill 
bein11 made at Bell, Atlent.a, echedulee 
were exceeded. But in April, .when mod­
H icatione were fed into the Une at 
Wichi t.a, the echedule we.e milled b,v 27!1. 

lncidenLal.ly, the lolichit.a pl&nt 11 
now maklns up ite April deficit; the 
rialni echedule we.a exceeded IJy 7t in 
May end Ell in June. Meanwhlle, becauee 

COifltEITilL 

chan11ea are bein11 made right on Lhe ee­
sembly line, B- 29s ere 0et t ins into 
combat !eater Lhan they would if they 
first had ~o be shipped ~o a center for 
modifica~ion. 

This doesn • t mean that modifi cation 
centers are being discontinued. They 
etlll !ill an important-and continuing 
-need. After a plane leevl!s th!! as­
sembly line it may need epeciel equip­
ment, such ee a de-leer to fit H for 
the Alaskan LheaLer. Or 1 t may be found 
necessary to incorporat.e s0111e of the 
iMovations of the B-17G ,lying l"ortreee 
-characl-erized by a chin Lurret-ln en 
earlier B-17Y model. And so on. 

STRillll COMTRlST 
Allide from the new procedure, modi­

fications of themselves held up produc-
1-lon only here and there durini t.he 
firet six months. The A-26 Invader at 
OOUilae, LOni Beech, end the C-46 Com­
mando at CUrtlee, BuC!al.o, ere t he out­
et.andlng examplee. This ie in contraat 
to a year a~ro, when modiflcatlone-or 
deslan changee--were a dominanL influ­
ence in t he progrtlll's o!C-achedule per­
formances. 

Today, know-how haa piled up: work ere 
ere beLter Lreined, manepment haa sree t­
er control over production, etc. Thus, 
more often 1-han not, deelsn charlie& are 
likely to be l,&ken in stride, as was 
recentlY the caae with the SB2C Hell­
diYer at CUrtlse, Columbwi, end the P-47 
Thunderbolt at Republic'• l"armlngdale 
and !Yennille plants. 

Army Ordnance 
June production of ground 8r1IIY JDUni­

tione, on t.he bule or preliminary Hs­
url!s, IOU la'll!onaly 110od. Output roee 
2!1 and equaled or be&t echedule in every 
~Jor cateaor,r. rurthermore, all crit­
ically needed a- c- throurh. 

Outst.andin11 performance we.e in com-
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FLUCTUATIONS IN MUNITIONS PROGRAMS 
Airplane oulpul in .-'roe drq:Js 2,0 , OS 4'4 behind ~; ~also down. Most grou"d 
crmy ilems come throuQI'• as planned. SIQnol equipment nses but misses schedule. 
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be~ and .,!.Or Yehleles: t.ne.J bea~ IM,J b)' 
:if., ac.iledule b)' 4~. Ou~pu~ o r ~raei.Ora 
ln panicular roM ~ and ,.. 111> Mead 
of ~ne eoe.l. I ~ wu !.he second con•ec­
u~iYe .-onl.n l.lla~ ~hla dHfieuH pr oenw 
exceeded a cnedule. 

S TE E ~ Cli MI fO . TIUC l $ 
HeaY,J-he&vy ~rueu c"-'M! Ln rouib aa 

pl llllned . lio>reYer, pnxbeUon decl i ned 
111> froa Lne pr evioua JOODI.n-3, 732 we re­
delivered, as c ompared 1.0 3. 970 in Ma,y. 
Some o r Lne f~11Hiea were diver~ 
~o Lne produeLion o r t>Ml.J neeaed spare 
pane. Moreover, beceueeor1.ne Ll gnL­
ness in C&IJLi ngs and forginga and same 
ea:;ponen La, n ra ~-o f- t.ne-.111011 1.n sched­
ul es Md 10 be 1 owe red : u.e J une eoe.l 
W'.IS 14"' belowJ'.o,y ou~puL. Bu~ for Jul.J 
the schedule calle for a sLeep cllmb-
511>-and by Oci.Ober 1 ~more Ulan doubl es 
laa L .,nl.n • a goal • 

Produc~1.,n o f M4 lNII{s ran 241> a.nead 
of ~ne r ialng schedule; deli ve r ies ~o­
Wed 1, 320, aa aflU.ns~ 1,060 in Ma,y . 
The M4 IIOUtlling ~he 7&.. gun - ~ 
ane&d o r \.he goal o r 675, wi l.n 724 LUrned 
ou~; Lnlace>ql'll"es wl ~n 470 in Ma,y. 'l1le 
M4 carrying Lhe lOSal. howl u e r WM on 
senedule; 266 were produced, &15 a,aina~ 
179 Ll"le preYiOWI IIOIII.n. 

I IQ lU I S 01 SCI EO Ul( 
Production or beery ar1.lllery IoYer 

l05at. I roae 51> and-~ 1.ne aceeleraunr 
acnedule. '!he only decli ne WM in Lhe 
240rlro . howl uer, which ..,.. aeneduled 
down~. The bl reesL 1ncrea.e ..... i n 
~ne 8-l nen field gun- up 6~. ~­
Lion for ~ne b! i guns Juroped .lar. and 
Lopped acnedule by i 41 . Onl y Lhe 11!­
IUI)l snell for Lne i55<1D. gun l agged 
behind aenedule-b.J 11~ Spare C'lnOOfl 

and priM IIIOYera for Lne bl i (fUllS were 
rl gn~ on a chedule. 

Aerial bombs , ano~ner ~celeraLlnr 
pr ograoo , r an 3 atleed or bo~h Ma,y pro­
ducLlon and June acnedule. 
Cllfl tllli&L 

1&1 , .... 1 .. 

OuLpu ~ or -u an. roae 4'1 and ,.. 
on aenedule. -.nJ U on fo r -u anoa 
declined ~. ,.. rleh~ on ~he mark. 

Sionot EQUipment 
lboufh ou~pu~ or ~cation !1110 

elec~ronJ c equlpmen~ r ose 41>, accordin g 
~o pr eliodnary es~tma~. l ~ .as • ~111 
~ bel ow achec1ul e. 'l1le enJ e r d Hrt eul ~7 
_,. in re~~Ulr new eQU.iJ*!O~ l n i.O pro­
duc~ lon aa rapidly aa pl~. 

This was par~!eularb ~rue of Lhe 
rapidl.J acceleraL!nr airborne-radar pro­
g.- Cor !.he Arwa Sen lce r oreea; OUI.­
pu~ "s36 ax..ooo ,.... uP ~ rro~~~ l'.a,y , 
bu~ 3to She ri. of l.he goal. 11~~1y all 
Lne deClel~ was ~raeeable 1.0 new coun­
Le..--ure eoul~~ for JMIIWl8 enS)' 
rad'U'; lese ~MD l. !iOO se~a were dellY­
ered 4¥alnBI. ~schedule or nearly 2. 100 
seLs. 'l1le scbedule for ASr air borne 
rad~ clllll>e f roa Sl8,000,000 ln r et>ruary 
1.0 U S,OOO ,OOO in July, and anoo~a oo up 
1.0 a peak o f S7l.OOO.OOO by No• ... ber . 

On Lhe ol.ber hand, rround rad'U' de­
ellned shlu'pl.J aa pl anned and -. on 
ac:hed.ule u $17.000.000, aa C<lq)&red 1.0 
1.216 . 000,000 in 11otJ and $42, 000, 000 M 
l.be March peak. Tow radar produc:~lon 
rose :SaboYe l.be IM,J l e-.el bu ~ fell ~ 
abort 0 ( IQ&l. 

Radio producti on lncreaaed 91> bu L 
..a 4S below scbedule. Here ap.ln ..,,~ 
or \.he -teflell. - due 1.0 (allure or 
new equ.lpiii!D~ 1.0 COM t.hrouch; only 
2.617 o r ~healrcraf~ radio ael.a SCR- 259 
were delhered , aa qai.ns~ a schedule 
o f 2 , 937. 

Wi r e c:oo.utcatlon, unde""'Ler sound , 
and odseellaneoua signal e~lpmen~ ou~­
pu ~ deellned 11, odaaed schedule b.J :;s. 

Naval Ships 
Nary eonnructlon 11\SI.JOOn\.ll of 296, -

000 dlapl~t ~ona lp relhtinary l 
aiaaed aenedule by ~and fell ~ be­
hi nd IM.J'a record ~ow. lleYer\.lleleaa 
H - a bl r ~ t.ll- t.l\1 n1 r rooo Lhe ~op 
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in t.he Na vy' s conatrucUon history. 
'The epotlllht - on cruhere. 4 

27,500-t.on battlecruleer, the "Alaska,• 
- the first or this new t,YJ>e to be 
CCJq>leted. In addition, three lilht 
cruleere c- t.hroulh: the •Pasadena, • 
tbe "Vlclcsburr, • end the "Vllkes Barre• 
-t.he latter a 110nth ahead of schedule. 

t.arrely becauee of thie, combal.ente 
beet schedule by 14S. All other lllA.ln 
cate10r1ea ran behind, vi t.h tbe larreet 
deCicH, aa uaual, in r..•utillary and 
atnor t,YJ>es: 

s C. ·nre ,r011 
Delheriea _!!!l Scheel. 
I 000 t.orus J 

ec.bat.ante.. • .. 112 
Landinr •••se1• 135 
Patrol I< atne.. 10 
Aux., all ot.ber 41 
Total .••. .. ... iii 

t14S 
-11 
-17 
-32 
-7 

'The lar in lendJ.nr ••••ell - due 
chlerl1 t.o tbe all-out c:l~inr rueh in 
Ma.J, oohen e•aryt.hlnr in allht wu cleened 

up. In parUc:ular, only 37 LS'!'e were 
finiehed in June, cClllll)ar'ed to 82 in May ; 
the echedule called for 45. All the Jat'da 
buildlnr l.STe were one or 1110re ehipe be­
hind ec:hedule. 

The Marl tilDe ec-leeicn allo c ... pJ.'-d 
six a1 rcrart carrier eacorta !or the 
Navy, one more then planned. It 11 due 
to wind up He prorram this 1110nth. But 
by October t.he Nav1 plana to Cinieh the 
!lret or a new t,YJ>e ot carrier eec:ort­
a 12,000-l:oMer, a!Jo)et twice aa bir u 
the type Maritime haa been bulldlnr. 
Three 1110re or theee are scheduled for 
dellYery by t.he end ot t.he year, and 13 
for 1945. 

Merchant Ships 
MerChant llhlp delheriea 1aat montn 

dropped US below Me¥ t.o 1, 284,000 dead­
weilht t cna lprslh>inaeyJ, TIUs ,... K 
behind achedule. 

Moat or t he lar - accounted for by 
the decllnlnf Liberty ehlp protrlllll; only 

U lf ltU TIAL 
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55 were ca.pleted , &I ap.lnet 81 eched­
llled and 67 built In l4e.Y. Vlctorye , 
Witb 15 c:a.pleted, Called b)' \WO \ 0 
noeet the rO!!J.. 

M&ral~~~e dellveriea ofllilHary-type 
ahlpe were llkewlee ~ orr echedllle llut 
6• ahead oCMe,y. In sddHion to the eix 
carrier eacorte and 13 triratee llulH 
for the llavy, they included Cl ve trane-

•u rNIIUI 

porte and two cerro-at\&Ck •eeeele. 
Total Marl tiM c:onetruc:Uon in June 

uoun\ed \ <! 1. 391,000 clesdweiaM tons. 
Current ec hedlllee call Cor Ill> out l , 450, • 
000 tons a moth from nOW on until De­
cetlber, when they JIIIIP to 1.6:10.000. 
At that point tho VlC~OI:'Y ship, which 
is due t o decline ln the months ahead', 
cameo into volume procluctlon. 

Models Today for Production Tomorrow 
Plan would leJ manufacturers gel products 

out ol blueprint siCJ91 in readiness for 
X Ooy. But experiment must not divert 
mon~e·r, skills, etc. from wor work. 

RIGHT NOW, hundrede of n~ producte­
deeiiDed 1-o meet poet~oar chillan de­
IIIMd-re in the blueprint •1-&ie· a.t 
it ie rolni to t.&ke tllle to ret t'­
out. Now t.he lolar Production Board is 
actlnl to ebort.en the tllle by perllittinr 
_,u!acturere \0 build worklnr IDodele 
Cor upert..nt&l purpoue. 

Be£ore 11 -.u!actW'er el.&r\8 pco­
cl~lnl a ~ retrirerator, wah1.nt - ­
chine, aut~blle, or Y&c:Uoa cl_..r, 
he u .. e a work!nr Jlodel to uncoftr bup, 
~1. eCUel.-q, find CIU1. lltwWier . .1.\ h 
a be1.\er or c:he&per produc:\ 1.hen · c:ur­
ren\ IDodele. And here he '- beeli 'run­
n!nr ln\0 the wl1.er of L and M ordere 
which lll.fht or alfht not perlli t hl.e to 
bul.ld hie 80del, clepend!na u atch on 
dlance u oo lo1ic:. 

liiSTIII IICOIIISTEICIES 
Procl~tion or ,._ c:hllhn it.e.­

pusenrer care, W&Shina mac:hinee, vac­
uum c:leanere, refriaeretora, etc.-h8e 
been etopped entirely; cut put or ot.hera 
-rae ranree, for ln&L&nce-le lLBited 
1.0 ceM.aln epeel fled typee. tt... no 
upert..n\&l80dele or "-1.._ could· 
be bul.lt. 

HowYir, the _,ul&cture of other 

civilian items-such ae cooklni stovee 
-h perlli tted in llllited quanUti es; 
thue _,u!ac~urere could llll!lke experi­
mental .adele of these within their 
production quotae. 

Alain, theuee of steel, Cor instance, 
ls prohibited in a loni list of end 
products-c:lothes treee, deek eqlllp­
""'n~. hedre eheere, 1-. sprinklers, 
om&~~~ent.U hard""'-l'e, reduclnr ~hlnee, 
c:&eh rerle\era, -.rry-wo-rcunde, etc:. 
Hence, erpert.ent.&l IIOdels or these 
1.._ were tuled out if they called for 
eteel. 

1111111 o•T II COIIIWITIES 
On theot.ber bMd, al~. copper, 

-.-1 .. , ...:! alnc were recently freed 
Cor research and erperlllen\&1 uee, Cor 
blllldinr worklnl Jlodele and llll!lklnr teet 
....,., 1hh rel uatlan reflected the 
rener&lly euler eHuaUon in •tale: 
llut copper, "t l eut, 1e ln a c:laee 
wHh steel. 

Acc:ordlnaly, WPB now proposes to iron 
cut theee 1nc:anrrultiee and r ive a ll 
Mnuf~cturera alike an opportunl ~Y t o 
prepare Cor the postwar market. Y.Cfec­
tiYe eoon, an o•errldlna priority rei­
ulatlon wttln racroee all L and M orders 
will ""lYe MY restrictions which would 
otllerwi ee prohibit the ll&klnroCexped­
_..\&1 llodele or the uee of Mterlale 
needed Lo Mice the01. '!11ue lllodell could 
be llllde of Y&CUUII cleanera and a~\ech-
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menta, for example, even though order 
L-18-b prohibita the production or as­
sembly o r any or tnese iten\8. 

Certain limita tions will be imposed 
to prevent interference with the war 
effort: Ill only the minimum number of 
models needed to determine suitability 
for commercial production will be per­
mitted ; 121 exper!Jnentation ~rust not 
divert manpower, technical skill, or 
facilities !rom war production; and 131 

models cannot be used for samples, pub­
lic display, or sales pranotlon. These 
restrictions have already been incor­
porated in the recent orders freein(f 
aluminum, copper, Md zinc for experi ­
mental use. 

Moreover, i! the proposed expendi­
ture in a sin(fle plant exceeds a certain 
amount, probably $5,000, for any one 
month, the manufacturer wil l have to 
file manpower data with the WPB Cield 
office. And where estimated expenditure 

COifllliTIAL ... II 

ie ~ruch hl1her--.y, SlO,OOO or S25!>00-
the Cield ornce will send the applica­
tion to Washingt on for careful ecreenlnr. 

But if a manufacturer ie to be al­
lowed to prepare !or resuming civilian 
production, he needs more tllan authori­
zation to experiment; he must have r eal 
access to materials and components. 

PRIOR I TI ES ASSIST AMC E 

To get these, the manufacturer will 
be provided with priorities assistance. 
A manufacturer who wants to build an 
experimental model or, say, a washing 
machine or vacuum cleaner will (fet con­
trolled materials-steel, copper, and 
aluminum--by pl acing the CHP allotment 
symbol V-9 on his orders to his sup­
pliers. To get other mat~rlals and com­
ponents, he will be authorized to place 
an AA-2 preference rating on his order. 
lfowever, in the ct4e of hi gh-priority 
items-some tYPes of motors and bear-

STEEL -IN PEACE AND WAR 

20 
• 

• 

0 

So for this }'!!Or, prtrlJction of inqols em steel for costings is ot on oll·li~ne high, nearly 
50% above the 1929 peacetime peok, ond 80% above the lost wor s. 

lnQOI SIMI and st... for CootWI9t •• 

/ 
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SELECTED MONTHLY STATISTICS 
Lobor.Force-Lobor Turnover-Expenditures-Soles-Inventories - s..... 

l.Ot•t• "'-"~ 2 ....... 6- - _, _, _ .. ....... IWp tqJ IWp 19J9 19J7 

_, LA80R ,()ftC[ TOTjli,C"" 
EA•dot"• • --.......... ,"'*" 

LA80R TIJRNO\IEIIW WG INDUSTRIES , (rott ott IVO.S...,.,... 
An ~fOCIIMf'l9 ........... 

StpototJOI'Is • Totol 
Ouolt 
Mtltorr 

Awcrolt 
Ouotl 
Milltcry s,. __ 
Oultl 
M1IIIOI'r' 

S (milliOn dcll0f1) CONSUMER EXP!:NOITUAE 
Goods 
Strw<et 

TALCIN"""'dollo<>} 

Y..:t• ..... 
~,.,. ,.. .. 
J~.o· ·-·' lt.l" u.s 
LO' ·' 

lt.'O ' ,.~, . 

"·"' IJ,JI I 

\,ZO' 1&,,0 I! .... . ... 
lll,bll ' "· }l 
1.71' . n 
6. \6'" s.61 • 

• 1)1, ... 
7 .711'" 1.951 

'·'". ,,.,. ;p. "15, 
··~ ,,,,..,, 

A1li' '·'". fb7 • 

,.. .. '~~·' , .. ...... .. ... 
"'. , 5J.O ,. .. I I }>. • }>. 2 ,., .. 
u.~., 1~.1 u.a 

. I ·' 1.2 ..... ..... 

~.lb , ... J.ta ,,., 1.000 
l·ll ··a 6.51 , ... J,)l 
5.00 •• .... . .. 1.)1 
.n ·52 . .., ..... .... 

•.51 •.n .. , 1,,., 1.8) ... . 9 .. , ..... ..... 
~:~ 

,.,, 6.>0 ... 1. ll ... t.l.O Jill, • • ..... 
J ,Z12 li,O)f J,ltJ& 5,0W ~.~ 
li,Jill '·(U 5.010 },199 ),\)0 
>.5JO •• 2.""' '·'"" t,n& 

';,601 11 '·''' 5.W , .. ,. '·'" I'll' <>I .. , ,., 1 ,1\1 
RET AlL STORE SALES· TO 

Ourobll 00001 •torn 
Nonclutobll ~· ttOI'tt 111 ,152. li ,b72 . \1,1108~ .. ,811 •.m '·"' >.Ills 

ltllon Clol1"1} INVENTORIES· TOTAL Cml 
Mort.~locturttt 
WhOittoSttt 

21 ,171, 
11,(19?, 

2!,11~ 
u.lll 

25.019 
17.562 

.,. .56& >l .~J 11.~1 ,'1 , 6 , 

ll,ISS 11."60 9.n• I 
Rttollttt 

li,tkb' ,,,,.. 

lnra, for lnatance-an AA-2 r aUnr wlll 
probably be ~oo low ~o re~ ~he order 
Cllled prompUy, and ~ne mMufac~urer 

will have ~o wai~ his ~urn. 

s•o•rE• TIME L.AI 
AC~er ~hemanurac~urer naa buih nla 

new model he eUll nae ~o ~ool up, or­
ranlze hie plan~. place orders wl ~h sup­
pliers and eubeon~rac~ora, ley ou~ ad­
ver~ialnr and promo~ ion, orranize dla­
~ribu~lon and ~e~in(. ~ever~nelesa 

~he new plan will a~ leae~ re~ ~he prod­
uc~ ou~ of ~he blueprin~ •~age and ~nua 
ahor~en ~he Ume lq in reconversion. 
1 ~ anould Cacili ~"~e U-,e ellrly r e-em­
ploymen~ of workers after X Da.Y, enable 
manufac~urera ~o ~ake pr0101p~ advan~are 

of tecMolorical il!lprovemenu developed 
durlnr ~he Wl'lr, leaaen ~he uncer~aln~lea 

ctl PI tllf I AL 

li,ltl '·"'' \a , 111 ..... ,,.,, ,,, .. 6.}11 '·"' $ .991 '·'" .. ... 

~na~ confronb bo~h manaremen~ and work­
er a toda.y. 

Hence ~he hew order will no~ mean 
lncrel\8ed civilian produc~ion now. llUt 
a will meM ac~ual prepar.sUon Cor r~ 
conversion. Such experimen~aUon mlrn~ 
dls~rac~ from ~he war error~: however, 
manufAC~urers lllllin~ain ~ha~ H CM ~ 

sandwiched ln wl ~n war "Drk, ~ha~ ~he 

drain on ..anpower will be nerllrl ble, 
~~ 1-echnlc:iens will devo~e only their 
spare time ~o ~he work. 

Likewise the ma~erials re~ red wlll 
be ner llglble. Aluminum, fo r example, 
becl!lf.e available for experlmen~ and re­
search la~e in M.vch; yet V-9 anlpmenta 
IIOIOIInted to only 0.02Mo of ~o~l\.l ehlp­
onen~aln April, 0.036•in May. And ~heae 
Include experiments for dlrec~ and ln­
dlrec~ milltl\ry purposes. 
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Construction After Hitler Day 
ProJects must be enoineered now ond L ond 

M orders relo~ed eorly i f butldinO nils try 
is to pull•tself tooether m ttme to be the 
"white hope" of postwor re-employment. 

CONSTRIJCTION has lon11 ~en ta.lke<l oC ae 
the white hope o! re-employment ln the 
lmmedl~te postwar per iod. At ClrBL 
trle.nce, t he ideals compare.ti vely simple. 
Whlle t he autOMobile, r ef r iaerator, and 
other industries ~re t oollna up Cor 
pe~ceLime produc t ion, Lhe buildin tr in­
duetry could tret under way employin(l 
people. And hopes rise hi (lh. H l a 
postul~ted that overall construction 
ectlvity--public and pr i vate, residen­
tial and nonreeldential--mlsht nm to 
some Sl6.000.000.000, or 20l above the 
1942 peak Iehan, below). At th~t level, 
abou t 3.000.000 persons would be eM-

pl oyed , or f1 ve Limes t he estl111a.ted 
600.000 on constr uction today. 

But a Sl6,000,000.~conetructlon 
year will be lons ln comintr. Construc­
tion, like everythins else, tllll&t be 
reconverted !rom W!lr to peace. Not only 
must plMs be drawn Cor public rol\ds 
and buildings, for schools and hospitals, 
Cor comlercla.l bulldin(ls and apartment 
houses, for utilities and sewer and water 
systems , but limitations orders l'lUSt be 
amended eo a~~ to permit t he unrestricted 
me.nufacture or builders' lulrclwllre, pluri>­
lng fixtures, bathtubs, apace heaters , 
themos t.aLB, etc. Mor eover, t he con­
struct ion industry Heel! mue L ~ pulled 
totrether. 

At the peak or construction, eorne 
2.600.000 carpenters , brick l ayers, p.b.mb­
e r8, lftborers, P'tlnt.ere, t.ee:hnlc1ana, 

PUBLIC vs. PRIVATE CONSTRUCTION 

12 

In normol times, pnvote construction runs ahead at public; in depression ond 'MI~ 
the reverse is true. And postwar estimates tndtCOte private activity will lead ogoin. ,. 

-+--1• 
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Md 11•neral helpers l'ere l!lllployecl on II!Us~ be rebulh. Loa-ically, a surt on 
cons~Nction projects o! one type or the lara-e task o! reconverUng the con­
Mother-with war work danina~ln11-but atruction industry can be undenaken 
2,000,000 have dleappeared. Some of once Germany Calle. But plMs !or 1t 
those 2,000,000 may be unl!lllployed, but must be laid now. 
moat have 110ne into the anned forces, 
war plants, or peacetime pursuits. And 
t hey have to be redeveloped into work­
loll ora-anizatlona before construction 
can rise to its whiLe-hope assillT1Jllent. 

SLOII SPE£0 ANEAO 

In a sense, in reconverting the con­
struction industry, the nation ~ust 
reverse the slow process of its el!.rller 
conversion to war work. Mon~hs a!ter 
Pearl Harbor, nonwar construction con­
tinued even though priorities restricted 
the use or cri~ical ma~erials !or win­

After Hitler Day, there will be sur­
pluses or I!IIUlpower and Mllteriala here, 
construction equipment and transporta­
tion there. This is likely to widen 
dlecretion in aMi.nisteri.ng L-41, t he 
basic construction order. Whereas a 
r equest t o build a school, hospital, 
bridge, or underpass might be considered 
nonessent i a l now, it might be consider ed 
essential then. But the mere fact or 
greater aMinistrati ve d.iscretion ian' t 
going to bring real peacetime volume 
to the construction industry. 

dow frames, pl11111bin'g pipe, !lashings, EXA!!PL£: HOUSIU 

IIUtters, epoute, fixtures, etc. But 
building rM.terlala dealers and contrac­
tors had supplies on M.nd with which t o 
operate. 

Indeed, the construction industry 
operates out of inventories. Contrac­
tors are accustomed to run on low stocks 
ll.lld to call on their supply houses when 
in need. Tod~ supply houses • stocks 
ue low. Before construction c'Vl really 
11et goin11-and this applies particuliU'ly 
to residential bulldin11-these stocks 

IN THIS ISSUE: 

CO•STRUCTIOW Aft(l Mlfl(R OAY 

Ml0140nHLY PUll£ HllY: HOLIOAY SlUMP . 
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Take the case o! housing. In con­
traet to the 175,000 prl vately financed 
dwelling un1 ts scheduled Cor completion 
this year, demand could support an annual 
volume or Crom 500,000 to 1,000,000 
dwelling units, depending on price. But 
even lt we !lght a one-front war in 194~ 
and even aesumng the relatively low 
average coat of $4,000 per unit, it is 
estim!lted that no more than 200,000 will 
be built . In 1941, more than 700,000 
privately !inanced dwell.ing units were 
complet.ed: the all-time high in 1925 
was over 900,000. 

THIEE MOITMS TO A YEAR 

'the nub o! that 200,00D-unit estimate 
is that during a one-front war, relax­
ations o! L and H orders CM scarcely 
be suCClclently unlCorm to 1118ke possible 
larfle-acale residential bulldinfl. It 
will take between three months and a 
ye11r Cor lll8llufe.cturers o! components 
to awl tch back to a peacetl.me basis once 
their Cacllitlea are Creed o! war work. 
AddHional time will peas be! ore supply 
houses' stocks are ln balance. Refrig-
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era~or manufac~urere may be l.n produc­
~l.on mon~ha before maker• o r bulldera' 
harclware : s i milarly wHh n>anu!ac~urere 
of b'l~h~ubs aa at~aina~ plUI!Ibl.ng Clx­
turee; and ditto for manufacturers or 
space heaters versus thermcatata. 

Then there. e ~he Queetl.on or lumber. 
It 1e ~oday' a ...ost critical ma~erial 
and Js likely to stay that "'1\Y Cor acme 
time. For example, the estimat ed 17,-
000.000.000 board feet needed for box­
ini , crating, and dunnaie this year­
about half or eatl.mated produc~ion-

COI, ItfiTIAL ,,, I 

len • t goina to ao do.., IIIUch, H ~~~ all. 
Mlll~ry ahl. p1181ta ~o the PaclCic thu~r 
aene.,.lly ~~ lDDr e lUIIber becauae of 
areater dl.at.Mce, frequent trlltlllhl.p­
ment , rouaher handlina: besides, relief 
and rehabilitation de~~~~~onds ln Europe 
are aolna to expand. At the end or the 
year lumber •~ocka wlll be down t o ap­
proxi mately 6 , 400,000.000 board ree~. 
a record low I page ~ l. That would be 
virtually wiped out H aa l'I!UIY aa ~00.-
000 dwellini unite were to be bullt­
ueumina the~ stocks were perfecUy 

POSTWAR PATTERNS IN CONSTRUCTION? 
In the f.-sl year of peoce , buddng OCIJV•ty •s estimated to nse 76 % over 144 lellels; 
publtc construct100 to rise moderotely, pttVOte o1most triple. 

1944 
ct.,,.,. ww1 1945 

It-front...,, 

FitS! Ytor of ~ 

$J~.ooo $ s,250,ooo,ooo 

• • P\lbloe Con"ruelion Prl\IOtt Conotruchon 
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MIOMONTHLY PLANE TALLY: HOLIDAY SLUMP 
AIRPt.AH! OUTPUT 1n ~he tire~ 15 daye 
o! July wu runnlna Car behind sched­
ule. AHh01.1ah the pcorru Cor ~he 
monLh calla !or a 51 increue over 
June, accep~ancee a~ ~he hal! lOllY mark 
laared 1311 behind 1nalrCrame wlah~ · 
Nu.rlcally, 3, 257 planee ctme ~hroJSh, 
45i behind ~he fire~ 15 daye o! June. 

1he IIIOll~h • • !lnal LallY will prob­
ably be much cloeer ~o echedule Lhan 
~he i5-day ~o~al indicates. June 
Lraced a eWla.r P"LLern. Arter lar­
rlni 12! aL the mldpoin~. accep~anceo 
Clnlehecl the monU1 only 51 ehort or 
echedule. 

!1 ret hal! or June; the !ull•mon Lh 
echedule calla !or 111. Bell, AL4n ~a. 
which h&a been havlni ~rouble worklni 
moditica~ 1ons Into i ~~ aesembly line 
IWP-July8'44,p71, conLinued ~o lag 
ln ~hie rroup. 

AccepLancee of rorts and Liberatore, 
medium bombera, liahL bombere, o.nd 
AniY Md Navy Urhurs ran11ed !rom 3i 
to more Lhan 30!1 lower than In ~he 
!lrn 15 daye or June. In racL , all 
major ~acUcal ifCIUpa were behind wl~h 
~he excep~lon oC ~renapons, which 
were lSi ahead on an airframe-weigh~ 
bae1e. This was almoe~ e nLlrely ac-

l'ac~or ~his mon~h ..as the r01.1rth counted !or by a ehup imrrov~enL in or July. Some plan~• cloeed; accept- C-45 C~do accepLancee ICrom 21 anc .. LaLaled 113 planes , as aplnoL La 621, and a -.-~ 1ncreaee in Lhe a normal daily expec~a~lon or 250 C-54 Skymae~er !from 10 ~o 151. around ~he beiinnlni of ~he mon~h. AL the m1dpo1n~. the billie& ~ gain Acceptance• were &leo below par ~he amon11 mejor ifOI.IPI wae 1n ~ralnero­precedlna dll)'-a Mondll)'-which lUi- 36\1 ahead or ~he nreL half or June 
11e•~• eome loni week-endinr. on an a1rtrame-we1ah~ bae le. The re-A ~ow or 33 B-29 SUper!ortreuee lllalnlng non~acUcal aroup-cCXI'I!IUtl1-
c...,. ~hr01.1ah, ae aaalneL 45 in ~he c11Uons planes-wae ~~ ahe~td. 

me~ched Cor ~hie ~ype o! conetruc~lon, 
which Lhey are no~. 

Wh&~'emore, the Cieldof publ1c con­
e~rucUon h&a epecial hurdle• ~o clear , 
Before o. •~elll'l ehovel can beain ~o dill, 
drawinr• 1\UI~ be Mde , epeclflca~ione 
prepared, land purchued, ll&~erlale ob­
~ained , equlpmen~ arranaed far-o.nd 
au~hori~y ob~alned. 

LA8 1• rUILIC rLA •• I.I 
Block in 1933, ~he Public \Iarke Ad­

mlnleLre~lon received 53,300,000,000 
Cor publ ic coneLruc~lon ~haL would puL 
men ~o work. ~~ becauee plana wren'~ 
reecly, I~ took 18 11101\thl before 100,000 
men could be employed. lnolden~ally, 
leo• ~han 15!1 of ~hat Moun~ h&a alreo.dy 
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been planned Cor 1945-ac~u•llY engi ­
neered and ready ~o 110. !! plannlno 
11oe1 no fa BLer ~ho.n t hls, cons~ruc~lon 
is noL likely ~o be a major re- employ­
menL !acLor !or sevenol years ~o came . 

Plannina hae l •aied In par~ because 
loca l and s~Me aovemmente are wal ~ing 
Lo eee Jua~ where and how federal funds 
will be used for flnanclni prepsra~ory 
work and perhaps ac~ual cona~ruc~ion. 
BuL even where Conrreee hae acLed on 
~hie po1n~ . pro11re11 h&a been slow. Over 
a period of abou~ a year, Cor lnH,.nce, 
a Lo~al or 160,000.000 Me been JI\Sde 
a•al l able ~o staLe hiahway depar~men~• 
Cor poe~war h1rhway plannin(l--this t o 
be meLched dollor Cor dollar by ~he 
aLo.Lee. Bu~ lL le doub~!ul if ae much 
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as 101 or ~hie arnoun~ has already been 
drawn on to develop completed pl ane. 

This lack of planninlf also extends 
to privately financed conetruc~ion. A 
WPB sur vey indica~es that the amoun~ 

ot work reachinlf the boards oC ensineer­
ing and archHec~ural !inns has picked 
up in ~he past six months; however, i~ 

is still tar behind t he volume needed 
l! 1L is to act as an unemployment cush­
ion in the fi r st complete peace year, 
say 1946 . 

In short, if the construction indus­
try is to reconve r t swiftly and effi­
ciently, these steps a r e necessary: ( i l 
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Projects must be put on the drawina 
boards and enaineered now-this means 
privat e ae well as federal , stat e, and 
local government projects; 121 Land M 
orders must be relaxed early enough so 
t hat buildinlf materials and supplies 
will be avallhble in balanced quantiti es 
a! ter X Day and t hen in heavy volume 
after V Day. 

Unless this ie done, the construc­
tion industry will not be able t o do 
its share in cuttins down transit ional 
unemployment-nor will 1 t be able to 
attain t he new peaks hoped Cor i n sub­
sequent peacetime years. 

Lumber-Short for the Duration? 
Even after Germany fal ls, demands for crating consume r s who require l umber Cor ex­

and other purposes seem likely to ex- pressl y authorized const ruction jobs 
ceed supply Mod ified CMP controls in- or !or serialized mining and smelt ina 
stituted as inventories drop to record low. operations ; these certl!y t heir own 

orders, pr ovided t hey have an AA-4 MRO 
JfJST WHRN most materials are getting rating or better. Finally , allotments 
easier, lumber has become so c r Hical a re made Cor farm dwellings and other 
~hat it has been placed under controls civilian maintenance and re~ir . 

comparable to CMP. And i V s the only 
mejor nonmetal t o get t his ~reatment. REQU IREMENTS SLA SH ED 

Hi t herto le.r~e industrial consumers Altogether, ete.~ed requi rements Cor 
h~ve not been restricted in t he use of ~he thir d quarter amounted to 10,570,­
wha~ever lumber they could get hold oC, 000,000 board feet. But lumber supplies 
except (or certain (irades and species. are too short to meet t hese requests; 
Under t he new order, L-335, these Cle.as ~he RequirementA COmnl t~ee screened 
I consumers I users oC over 50,000 board ~hem down ~o 9,150,000,000 board Ceet. 
teet s quar ter! get only what the Re- Milit~ry requests were cut 6\t acrose 
quiremen~s Comminee alloca~es after the board after statlstical screenin~ 
screening t heir speci!ic requests; t hey Cor duplications, etc. Most ei vilian 
are cont rolled exactly as under <Y.P. claimants took a much deeper cut-about 
In addi~ion, mili tary claimants, War 
Pood Adlll.ln.lstrstion, and ~e.tional Hous­
ing Admln.letrs~lon submit master appli­
cations-overall estimates or their re­
qu irements for a quarter. 

Further allotments are made to Class 
II indust rial consumers !users or lese 
than 50,000 board fee~ per quarter I and 

30l, for example, !or major tu rnlture 
manufacturers. And t hough mlli~ary and 
export claimants were allotted only 18\l 
of the total supply, direct and lndirec~ 
mill tary usee will t ake up t he sreat 
bulk o! the 58! alice ~hat went to Class 
I industrial cons umer•. Here le how 
the pie Wile cut: 

CUfiOUTIAL 
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KEY STATISTICS OF THE WEEK 

Lot elf Pl'ococ1<'9 - &Months v ... - ...... .190 ... .190 - ...... '·'" \,111 1,6<lo Wo' proorom· Chtcih coe1 (n•~oltiOtl$ ol CIOUors)- - -- •.•n 
~ ~ J., "~ .,. VIal boriCI "*s- E:, F, G,(tNtllonl of doltoft) ___ ----

l2.5)1 >t.l61 1l,29) ... >.$ "·~ ~ '" ~tton (m.w.on. Of dolors) -------
WholesoH: PI'ICt t {IV26•100) 

tOj.O 10Z.9 AIICommodlffl -- ------------ lOJ.' ' 
12'-.:l' ·~·' I .1 

\OJ.T 
tn., lll.l ':2·" Form FOCklet• -- ----------- ~~-' l Ob.O 10011., t()..f: I .~ 

,...,_ - ------- -- 'll, f ,.,, 
"'' ti .O 

,._,. 
.. Ot"" - - --------

,_l rOftum· - ..,,,., ._,S,611 \tt,6oo '10·~· . .,,,.. Totol US t!O(II.I' ( tt'QII ondt ol t>ottt ltl-- --
"-·1'1l ~'·"" 61.!00 £0.214 )1.090 TO'Ol (otl Goolt ltoc\s • (~l of OC.nts) --Cost C.OO.t rtet·pts C1t1011tonds of bo"' ''· oo11r O\trOQe) t .M 1.1}2' 1,10) 1.",0 \,Oi l } 

8 trutntft0111 COOl prOCiuehon (thoutondl ot ltlotf font, dOllY ovttOQt) 1.7.}1 ..... a.ota l , (j. z """ "·11 "· rJ $'"' 01*'01101"1 (% ot cQHOiy )_ --- - -- 'fl,,. 95-11 "·'· F'":?;"'' can ~o~niOodlld iot ••I>Ofl,e.A.Ctudlft9 vro~(OOtly O¥er0Qt} J,tl.s 2.8)9 ),O)S J ,OSI >.J'J A lonr.e Coolt ports- --- --- ----
'? .. m "'' "' )II Q.wll Coost P«ls--- -- --- --

A:K•fiC Cocnf '*''- --- -- --- 1.6U 1..~o.u 1,.,. l.)lJ 

·>01-Otocwti!Wit SfOfl S.O'i>S (I)Wc.~ from 0 yeor OQO} ---- ···- .,. . ,. · t.l~ 

~ of 
Allotment Total 

lmllllons bd.ft . I 
Class I Ind. Cons .... 5,271 57.61 
War Department....... 658 7. 2 
Navy Department .... . . 
AROO •••••• •• ••••••••• 
Maritime Col!l!llealon .. 
'!A & Canada ......... 
NHA ••••••• •• ••••••••• 
W,A •• , ••••••••.•.•••• 
Reserve Cor aelC­
certlCled orders: 
Mlnlnr ............ .. 
OCR •••••••••••• ••••• 
Class II Ind. Cons .. 
Other (ODT, ORD, et.c. I 'am dwelllnt IR> ...• 

Other civilian MRO .. . 
General reserve ..... , 

Total 

572 
115 
105 
i63 
318 

1,016 

150 
132 
283 
126 
72 

157 
___a 
9.152• 

6 .2 
1.3 
1.1 
1.8 
~.5 

11.1 

1.6 
1.4 
3.1 
1.-4 
.8 

1.7 
~ 
100.04 

• In add.itl on, 430,000,000 feet were 
allowed for railroad and mine ties. 
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The allotmentS fo r tne many small 
and miscellaneous conswners are neces­
sarily rough eetl,...tes; 1 L' s hard to 
keep trs.ck o f all t he little fellows 
who use sOI!Ie eo different species of 
l11111ber Cor count hes dl fferent purposes 
and who ma::t get it from t he 2.6,000 snal l 
mille which account for about 5,000, -
000,000 board reet a year, or 151 or 
the total supply. This ls the reason 
whY 00 procedures could not be used 
conns~ently-and whY control s can't 
be al rti ght. 

Lumber consumpUon haa been running 
ahead of production ever since the be­
giMl.ng or 1942. Allocations for the 
t hird quarter, though us short or stated 
requirements, will still exceed new 
supplies; total consumpti on ln 1944 is 
eatlmated at nearly 36,000,000,000 board 
feet, as &falnet a total new suppl y or 
35,000,000,000. And eo the deficit >till 
have to coone out or dwindlinr inven-
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~odes. A~ ~he end of 1942, nocka Moreover, a Locka are badly unbalanced 
amoWJLed ~o 17.300.000.000 board feeL; wHh reapecL Lo species, grades, and 
by ~he end of Lhie year ~hey are ex- sizes. CULLing ~he Clnlshed llll'lber Lo 
peeLed ~o be down LO 6, 400.000.000- mea~ Lhe denand for emaller Lhlcknesses 
lowesL on record f billions of board makes for waaLe of Lime and lumber. 
fee~J : Boxing, craLing, and dun:ta(1e con-

ConeumpUon ProducLion Stocke Unue Lo Lake the largeaL porUon o f 
lincl.exn.l Clnel.ir;p,l(year tndl lumber-4~ as agAiniL 15S in 1941-

1941... 37. 4 37.9 17.3 moaUy for military ahlpmenu. Some 
1942... 43.2 37.9 11.2 cra~es-parLicularly Lhose used i n shlp-
1943... 38.8 35.5 7. 3 ping aircrafL-are so large and sLurdy 
1944•.. 35.9 34.9 6 .4 Lha~ ~hey are used for houses by our 
• Es~lmaLed . armed forces overseas : other s are used 

LUMBER-A THRICE-TOLD TALE 
Consumptoon Is down, but still exceeds new supply; and stocks ore scheduled to 
drop to o new record tow. 

Here's...,.,. lhtlumbtr hOo gone : 
1941 

,......,..........,. .... ....,__, ................. ,...., ............. ,.,.. 

lt39 1940 1041 l911l .... .... 
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tor building &lleoru or a~me. Hence, 
no~ much o! ~hi& lumber !inde He way 
back LO ~he Uni~ed S~~~~. 

TME OLO, OLO STO~Y 

The major dHficuhy in boosUng 
produc~ion co~e down ~o ~he old a~ory 
-manpower. In May, 1943, ~here were 
263.000 workers in ea"''llllle and loiiing 
CMpe; 1\~ ~he beginning o! ~his year 
~here Wl!re 236.000. And ~hough ~he drl\ln 
hlle been &lmoeL nopped-ln l'llY etnploy­
~nL a~ood aL 233. 000-Lhe chances or 
lnlt.klni up ~he loeeee&re el1m. The &~d 
forces ~re~ !ireL whllck &L ~he young men 
who normally &re ~he chler recrul ~~~ for 
~he l~ber lndua~ry; workln11 condHiona 
are lese &~~r&cUve ~hlln ln eircr&!~ 
lllld o~her war pl&n~a; 'Ulcl >0\ges &re 
low--Averaging S33 per week as ~,&lne~ 
$~4 in&lrfr- plants Md S62 in ahlp­
y&rds. 

A funher dl!Clcuhy i s ~he acu~e 
shor~age or equl J:1l)en~ ~0 clear Lrella 
Md haul loge. The heavy ~rucke &nd 
~rac~ore LhllL lumberin(l requires-es­
pecially in Lhe Pacl!ic Nor~hwea~. source 
ot nearly hill! or u.S. lumber supply­
are jueL Lhe ~ype ~he~ ~he Aney needs 
bedly. As a reeuh, equip!!enL wnich 
normdly would be scrapped hila ~o be 
kep~ in use. Or a Lruck Ia dis~~led 
simply tor ~he p&rte needed ~o keep ~he 
res~ or ~he flee~ (lolng. 

FO~ THE OU~ATIO~ 

This ahor~age le being eased eome­
whal. by ~he used ~rucks ~h&~ ~he AnQY 
1e releasing. Likewiee ~he lD'Uipower 
eHuuion me.y be i.lllpro•ed, s ince ~he 
Produc~ion Execu1.1Ye ~LLee has pu~ 
lonlng and lumbering on ~he Produc~lon 
Urgency Li e~. An lncldenLal source or 
mftnpower is war prieonere; abou~ 3.500 
or ~hem are already working In ~he woode 
on lumber, lllld ~he Wolr Dep!lr~en~ is 
expecLed Lolll&ke more a•all,.ble. Never-
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~hel~se Lne proapec~e are ~hi\~ ~he Re ­
qulremen~e Commi~Lee will have Lhe job 
ot dividing e~cHy Cor ~he dur&Llon 
oC Lhe W'lr. 

W-1 I: Another Drop 
Loresr quorrerly revosion in plane schedule 

indicoles peak may hove been hoi on May. 
Oeclone on weic;Jhl from orooonol w-10 is 
6"/o for lost holt of year, 12% for 1945. 

W-11, LATEST querLerly revision oC ~he 

airplane schedule, auigeeLe ~hat ~he 
plane program hee seen l ~e peak. Com­
pared whh W-10, ~he pro11ram declines 
611n airframe weigh~ over the last h&lf 
or i944 'llU! 121 in 1945. ~o•~ or Lhls 
drop was already in ~he W-iO schedule 
as ~he reauh or ln~erllll che.nges I WP­
June 1? '44, pll. 

PE Al CO ME$ EARLIER 
Under W-10, t he peak ln airframe 

weigh~ was elated M 102.650,000 pounds 
In October, 1945--14~ !lbove Lhe actual 
hlihl&a~M&y . Bu~now, welih~ Is ala~ed 
~0 ClucLuaLe irregularly below Lhe ~ay 
level un~ll October, 1945 !char~. page 
91. And wnen Lhe w'-11 peak ot 90.9l'3, -
000 pounds h reached In November, 1945, 
i~ will be only 1' above ~his ~ay'e 
hlih . 

Al~hough ~he progrem h&e long since 
OM~ured, ~here were some ch~nges in ~he 
lMeresU or produc~ion Ceaslbll!Ly. 
~oat impor~&nL was a 10{ cu~ In ~he c-
46 COOII!IIl.rnlo over ~he Clnal h~lC or 1944 
-rraD 1.0?2 to 966. l!ecauee producLion 
1e outrunning mill ~ry requirel'len~a. 
the P-3A Lightning Is cu~ iO{ in ~he 
!ln&l hl\lr end ~ in 194~. Thus, Lock­
heed at Burbank will level ouL at 16 
planes a day ina~elld or 20. 

Ae noted previously in WAR f1lOGRFSS, 
Lhe RB- 1 Conestoga and the BTD d 1 ve 
b0111ber &re virtually elimina~ed r WP-June 
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W-11-STILL ANOTHER CUTBACK 

New plane schedule coils foro 6'4 cut 1n oorlrorpe we19hl for the bolonce ot lh1s )'I!Or, 

12% next yeor. Number of plones IS down 8% ond 10%. 
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24'44,p2; July8' 44,p81. But not all 
changes in the new schedule are down­

ward . Lockheed'snewP-eo, a 1-engined 
Army fighter, ls 1110re than doubled to 
634. And t he B-29 Super!ortreea at 

Martin, Omaha, is upped from 00 to 92 
i n the tlnal half of 1944, and from 633 

to 640 next. year. This takes account 
o f Lhe fact that Marti n got under way 

sooner than antic ipated. 

War Progress Notes 
FOR THE RECORD ••• 
CUTBAO< lea word o r parts. As used tn 

the Army, Navy, War Production Board, 

War Manpower Coaml.aeion, and other W!lr 
agencies, it hae four different conno­

tations. It's well, at thls stage of 
pre-reconversion, to keep these conno­

tati ons straight; they are: 
1. Tenllinatinr a contract in a plant, 

at the same time replacing l ,t with an-

•I- • 
0 'I 0 

J' M&W JJ&SO N CJr .& M II &SO KD --... ·-- __ ,.., __ 
other. In that caee, you have a cut­

back wi tho~.tt a real curtollment of pro­
duction or a net release of labor. 

2. Tenlllnatlng a contract in a plant 

which h88 tremendous backlogs of other 
war work . Again, there is not Hkely 

t o be immediate curtailment or prod~.tc­

tion, nor ia there Hkely to be any 

large releaae or workers. 
3. CUtti ng do.., a contract !r0111 i te 

peak. Thlsle really a •paper cutback. • 
Suppose an airplane plant is producing 

300 planes a mont h: suppose ita schedule 

calla for SOO planes in December. And 

now suppose the peak le reduced to 350. 
Thou8h the contract hae been reduced, 
illl!ledlate production haen' t; norla there 
an ll'lmedlate net releaae or workers. 

4. P'lnally, there lethe cut back that 

is a cutback. A cont ract 11 terminated 
or red~.tced without replaee111e11t, and the 

company naa no o!feettlnr backlot or 
other work. Production roes down, eo 

COifltUT IAL 
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cloee •ploymen~. Ancl worl<ere are re­
l euecl . 

Bu~ ~he rneln poin~ 11 ~he~ 01ttecks 
ot ~he Number 4 type hive been compua­
thely rare; moe~ cutback• hive been of 
Typea 1, 2, ancl 3. But ~he newspapers 
hive been treatlni l s , 21, ancl 3a aa it 
they were 4a; yet the 4s hive really 
hardly a~ar~ed to come. 

NONMiliTARY MODElS 
NOW ~lvlt ~he AI'II\Y 'a overall poeition 
on ll8h~ tranepo~ planee hu 11one from 
tiah~ to cocntor~.able, 111rcra!t rnanu!ac­
turere 11re being per'llll.~ted to release 
CCI!IIIercial planee to easen~ial war !lms. 
so tar, ~he nUIIIber of releaees has been 
small, to~alinr 15 planee in the !ira~ 
a.l.x mon~hs. But 10 o! theee came in May 
ancl June, which euaseete that releases 
1n ~he eeconcl hal! 11J43 be up sharply. 
Here • 1 the111onth-by-1110n~h record throuih 
June: 

January ...••.• l 
February ...... 0 
Harch ••••••.•• 2 
April ...•.•.•• 2 
Me.y .. .. .. .. .. • 5 
June . • . . . . . . . . 5 
Total ........ 15 

l!leven or the 15 planes are C-45a , 
2-enainecl jobl bull~ by Beech Aircraft 
~o carry five or e.l.x pueenaera. Three 
are C-43e, ano~her Beech lloclel-biplanee, 
lnclclent.Uly-cleei~~necl for four pereone. 
The r-inina ehip is e C~O Lockheed 
Locles~ar, e 2-enrlned ~raneport bu1lt 
~o carry 12 pereone. ,onnerly uaed by 
eaee of the alrUnee, the Loclea~ar 1e 
now an •obsolete• lloclel. Thle partic­
ular plane went ~o Coneoliclated Yuh~. 
The other 14 wen~ ~o cOIIp&nlee euch as 
'orcl Mo~or, Phillipe Petl'olelllll, Brown 
Shipbuilclina, ,iree~one Tire~ Rubber, 
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Bell A1rcre!t, S~andard Oil Company or 
Indiana, Salem l!nt~ineerina, and Chance 
VOUiht. 

Theee planes are tor the use or COIII­
pany executives, thourh t hey sometimes 
do special jobs, auchas rus'lin 11 a com­
ponent toa distant assembly line. And, 
of cour se, they ease the burden on com­
mercial airlines which ar,e crowded with 
priority trAffic. 

C0111nerclal airlines have not recei ved 
any new transports : however, a l imi ted 
number or the approximately 180 planes 
taken over by the AI'II\Y dter Pearl llarbor 
have been returned. 

WHERE THE LUMBER GOES 
AFT!'Y the OerrrAns 110t throuah demollsh­
lnr dock raclllties a~ NAples-one or 
~he 11reat porte of the worlcl-the Alllee 
had to use some 40 ,000.000 boel'd teet 
of llllllber to se~ them back into lull 
workinr order. That M!oun~ of lumber 
is equal ~o around 6~ or the Army's 
third-quarter allocaUon I page 5 I. 

UNCUT MElONS 
A.'lt!RICAN COOPa!ATIO'IS, aeeplte a dou­
bllni or profits after taxee since 1939, 
have not l avished t hese earnings on 
their ehareholdere !chart, J>8ie 111. 
For thle ~here are reeeons: r 11 It 
would be poor public and labor relatione 
to eplH larie meiona durinr w~ime. 
121 COIIIPM.Y o!!lcers have been anxloue 
to conse"e llouicl ueete to meet re­
conversion expenses. 131 FUrthermore, 
direc~ore heaita~a ~o raise ra~es or 
resUIIII dividends on impermanen~ wartime 
e'lminas if, in peacetime, they 111irht 
he•e ~q cut. Woll S~reet cloeen't rec­
-ncl unetable dhidend-payere ae in­
vee~nte lor wldowe ancl orphans. 141 
Hi8h pareonal taxes eleo play a par~. 

Why pay bif dividends lf ~he Collector 
ot ln~ernl\l Revenue takes II aood share? 
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Why not wal. t Cor low.!r person&! tuee 
after the war? 

Recent annu&l earnings or corpora­
tions <after tues l have been running 
around $9,000,000,000-a ne.t hlgh-<le 
ag&lnst a little over $4,000,000.000 
in 1939 and $8,000,000,000 in 1929. If 
dividend customs or the twenties had 
prev&lled, then stockholders' checks 
would have amounted to around $5 , 500. -
000.000 to $6,500,000.000 a year. But 
di rectors paid out only about $4,000, -
000.000, liB against 1939's Cleure or 
$3,900,000,000. rrom 1939 to the end 
or thls yu.r, ciWJ.laLed undistributed 
profits amount tonearJ.y $18,000.000,000. 

REPORTS ON REPORTS 
Tr•nsportatlon After O..Obl lizat lon 

When industry ls demoblll zed, gov­
emment-o...,ed property-surplus machln-
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ery. tooll, etc. and rood• in proceee 
and flnlehed-will have t o be moved from 
privately o.ned plants to places where 
t hey can be used or a to red . '!he trans­
fer of theee gooda is one or the prob­
lemeahead Cor w trwwport.6Uon eyet•, 
accordlnr w the Of !ice of Derenae Trana­
portation'e Report to tM President 
( restricted: pp. 921. At present the 
system has no surplus or facilities or 
equipment, and although second-quarter 
allocations or controlled l!laterl&ls for 
the OM' profrMI exceeded &11 previous 
allol.menta, manpower shorl.a8eSI1liJ:f pre­
vent completion of the Cull program. 
!Office of Defense TraneportaLlonl 

Drug Polnhrt 

Recent experiments by doctors o f the 
War Shipping AdoUnlatraUon indicate 
that ergotamine tartrate, an alk&loid 
once lutHed in useCulneee, l1liJ:t prove 

CORPORATIONS CLING TO CASH 
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SELECTED MONTHLY STATISTICS 
Employment-Federa I Finance-Transportation- Production 
r--

Some Some Lo! .. -- 2Monfftl 6 Monms y- MOM• 
_ .. -·· ........ • • AQo 19)9 1937 

NONAGAIC (NP!.OYMENT• TOTAL 
Monl.lfocturino· Total 

}1, ,27' 
16, 109' 

}1,,. 11 )l,'i9l • 
~. )12 . 

110.197 ,, .. ,, )4,)26 llj, & , 

Du-roblt OQOdl z.m 16.·~· Z·' l·"'' 
11.0.0 1 ,901 2·'~ ... .,, lO.OU ,::z1 Nondutoblt QOOdt , Jll .. ,, ·rJ 6,1S1 6.""' Ml,..lno 11)5. ;l'' "' . ., 

Ttoelt 6.951' 6, 1 '·"' p~· ,,, .. '·"' ~tNWNnl '·"'' ,,,J.l ' ,.m .on ),962 l.~ Olhl• &,1))' .. "" • • l ·-~ 
,,n, ,,,,. .... 

FEOERAL FINANCE IGE~ERAL FU~OI 

'·"' t··~ 
Eaoencl4f'l.Qt~ Toto1 tmillrton dOt ton) .. .,. 

'·~ ··lt' "" .... Wot '·"' ,,., '· .na !. ' nz ,..,_ 
··~ 

.,, ,,, ,,. 
·-~ 

Ill Rtvenutl· TOfol 6, I ··m J,OIJ 5.~ ~u Inc:~ To• .. 5 .... 2.1 I ,, .. ,, 
5.,96 '·m Ofhtr 1,oo6 Ill 612 .. , 

War bond taft•· Total 1,102 
l~ Ul 151 ,,, . 

T ·-~~ 72'1 "' -" • Ofld *G., m Ill 15~-z 110 *'·"· Ntl ctebl 110.1 117.1. 112.} 1.21 .a )1.6 JJ.9 
TRANSPORTATIOH•COMUOOITY AN0 .... PASSVOGER 09~·39•1001" 226 120 l2l ... 95 ~:l Comtnod'l) Zl2 '"' .. , .. , 

~ " 1'\>._r ll' ·". 265 265 100 . .. 
PRODUCTION OF ClOTH LNG ANO SHOES 

FOR CIVILIANS (193~·39• 100111 
ctotl'!l~ ono ti'IOit combined ,. ,, 101 101 105 u lil,.t., aort' ng , .. 100 11t 101 , .. ..... S/lotl 15 ., ,. .. , ,.. ..... 
~, ,.,_.,. ' l'*"-... .Aine, til """'• ... , • "-1i~r)' II ,..., .... " · " · Not ~llatlta. 
tf~'Oilooft0 controct con:ttNCIOOI'I .. r.o.rGI rflltc. OCCOI•IH 1t!.ftM1..eM. 

eftec~lve ln HeaUns vlc~ime of "bl\n1e 
reaction, • accordins ~o Dru~s and P/w.r­
• oceutlcals rconfiden~ial: pp 1~1. The 
d ru g, when used on merchan~ eeamen, has 
rdleved tremors and other reeuhs of 
ment.al strain due to exposure to ~o~er 
conditione and hae hanened c0111p1ete 
peyc~c cure. Poeelble peace~lme uses 
a r-e in ~he trea~n~ of shock vlctime 
of fi r ee, wrecks, e tc. 
!Department of Conmerce, Bure11u of Por­
e ian and Oooleet lc Conlnerce l 

M"'POWi r, t ,roduct lOft 8otthoock 

Bo~h e~~ploYJDI!nt and produc~lon in 
256 found r lee and ! orae shope Cell more 
~han 2\l dur lna the !lrat four 1110nthe of 
thle yee,r, accordina to ltanPCHuer Sl tua-

CtlfiiiiTI AL 

tlon In Certified Poundrles and Porto 
Shops f confidential: pp. 4 1. I! reoul re­
menu !or components needed i n ~he pro­
duc~ion of iU118, tanks, trucks, rail­
road equipment, e~c . are to be ~~t, 
~ployment run rlae 14! over the l".ay 
1 level by November, 1944, and !orge-end­
fOWidry output I!IUet increase at least 
1~! durlna t he sumner-a Ume when pro­
duc~ivity nonnally Calle. 
f Wl\r Manpower Comrnlaslon, Analysis 01-
vielonl 
r~/e t•cor~ I • .n att • ._t to ••l•ct !r .. th• •aftT 
-.c...,., . c .. ;,., t• tA• • tt•llfl- of •At rwt:JGI.!SS 
, •••• • ttMlh• .,.l eA -..ltl ... , ... , Infer•• ' ,. 
r e ..,Joro. Tlte ll• t l e .. ,. ,.. ..... . .. ,r• lt• tt• l•e , Mtl 

,.. •If• '' '-•• ho.~t •MI• to • •• lwct• t•por t• fer 
occvr .. ,. ~,., ,,_., '•pOrt • •r• • •• ll• bl• de~nd• on 
tit• _./ley o/ •~It iftdl~ldwcl •l•ftCI'. J 
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IIMIU 20 2 WAR PROGRESS JULY Zl , " " 

DPC Surveys the Job Ahead 
Disposal of $ 15,000,(X)O{XJO of qovernmenl­

fii'IOnced plant coils for detailed study of 
poslwor possibilities. Bigness i s bar 1o 
easy sole of mosl facilities. 

A FEW MONTHS NJO, ~he Reconauv.cUon 
Finance Corpora~ion•a Defense Plan~ 
CorporMion was !liven ~he Job of dis­
posing of ~he t>is11es~ block of indua­
~rial proper~y on record--more ~han 

Si5.000.000.000 or 110vernmen~-financed 
war cons~rucUon, machinery, and eauip­
lllenL (chan, palfe 31. 

'I'<HiaLe, sales have been negll gible, 
abou~ $40.000.000, or O.M of ~he ~ow. 
And of ~his $40.000.000, ~he sale of a 
vroup of properLies to BeLhlehem Steel 
a t $25 ,000,000 consLltuLes more than 
ha lf . Here was a case of the operator 
Lakini up Hs opLl.on when Lhe planLs 
were e Llll in acLive use on W!!.r work. 
The f"cllHiee never 80L on Lhe so-called 
•surplus liaL, " and hence open t o gen­
erool Lidding. 

IA PTIZI 16 THE SURPlUSES 
BuL Lhe l!eLhlehem C'l&e canneL be 

described as Lypical. Before a govern­
men L- fl.naneed pl'JJ'IL can be offered on 
Lhe open merkeL H mueL ClrsL be de­
clared •surplus• by Lhe Army, llavy, War 
ProducLion Board, ~ariLime C~saion, 
eLc. The SQu!U'e D-operllLed planL aL 
l'inihamLon, N.Y., followed Lhlacouree. 
I L W!ls t=akini ahlJoeLers for Lhe Navy. 
When iLs eonLracL r&n ouL, land and 
tulldings were puL on Lhe surplus list 
Md bought by General Aniline & Fillrl 
Corpor'lLion at an estlmaLed replacement 
coaL of $1?5.000. '!'haL's the biueaL 
single sale of aurplue planL so f'lr. 
euL General Aniline hardly had Lhla 
tacllhy on l.La books when Lhe 111\VY 

SELLING THE SURPLUSES 

AMONG 'I'IIR ~AJ~ leaues ot reconver­
alon will be hOI', when, and Where Lo 
dlepoae ot iOvernmenL-owned goods, 
!rom Lenpenny nella LO hundred-mil­
lion-dolla r plants. 

In ~hie laaue WAR P!'!OORESS ana ­
lyzes Ill industrial !aciliLies and 
121 consumers' goods: Whe.L problema 
Mve already c ome up? ltllaL •~epa 

hAve been Laken Lo meeL Lhe01? 

wanLed lL back in production, ao Lhe 
nev owner haa leased lL Lo Lhe Navy. 
n Is a clear example ot t he uncerLaln­
tlea of war producLion: the i dle planL 
of yeaterdiiY may be pourine amoke Lo­
morrow, and vice versa. 

TEMPO RARY STA•O- IY 
Before e. planL is declared surplus, 

iL may be J)U~ inLO eLand-by. $o flU', 
epproxl.maLely $430.000.000 ot goYern­
men~-flnanced coneLrucLlon, machinery, 
and equlpmenL hae been pu~ lnLo •~and­
by. This includes facllltlee euch as 
AmerlcM SLeel Found r ies, l"aaL ChlcaiO, 
tnd., formerly making aLeel cas Lings; 
Koppers • BarLlen-Hayward Olvlslon, 
Bahimore r e.n~ialrcre.!L gun carriaeee I: 
Tln'.ken OrdnMce, CanLon, o. r seamless 
~ube cunni& I ; PermanenLe "'eLala Cor­

'pori\Llon, !'&nLeca, Call!. 110~eal..., 
metal Md alloys I. 

PreaU<Mbly, mooLplanL puL In etand­
t.y 1a only a aup removed fr0111 beln i 
dealgnaLed •aurpl ua . • tPrequenLly iL 
la.l RiahL now, for exi'IIT1ple, Lh'lL'o 
Lhe c-'lae wl.Lh BenJamin P'ranklln Onlphl.Le, 
Cheater Sprinra, Pa.; Kr0111e Corporation, 
~arahneld, Or e. I chrome concenLreLeal: 
and warner Company, Phll.odelllhia I mag-

tolfiO[ITI AL 
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neal Le 1. &.It no broad rule holds. A 
plant can move out of stand-by on s 
momenVs notice. Man,y powder-bag load­
ing racili ties, held in reserve Cor the 
past ye~<r or so, are now being rushed 
back Into production to meet demands 
Cor heavy M1t'lllll Uon. Moreover, some 
or today'a stand-by will undoubtedly go 
Into the Army and Navy's permanent re­
serve. 

Aa or July 15, only $18,290,600 or 
land, buildings, and machinery and equip­
ment had been declared •surplus. • Prac­
tically all of this, Sl8,2:l0,100, 1e 
DPC owned; a mere S60,500 represents 
facUHi es owned by the Army, Navy, and 
other agencies. Clearly, the big Job 
Is yet to come. And DPC le preparing 
for H now. 

PRELIM IIAKY SURVEYS 

It is complUnr detailed enrineerlng 
and inventory surveys showing coat, 
plot plans, layout, ta.res, housing, 
power, transportation, sanitary faci li­
ties, photographs, type of construction, 
etc. foreach DPC-owned plant, together 
with the age, coat, location, drive, 
attachments, special featuru, e tc. of 
each DPC-owned piece of machinery and 
equiJllletlt. The A1111Y and Navy are cent­
piling ol.mUar surveys of their own 
plant and equipment; eventually, thl.a 
infonnat ion will be made available to 
DPC, ae disposal aeency for eovem~~~ent­
owned industr ial facili.Uee. 

IN THIS ISSUE: 
Of'C $UIVUS TH( Jot AMUO 

lt.Y STAT 1$fiCS Of TH( W((l{ • • • • & 

fOI S• lt: SW0£5, S~$. SAJOIAC$ 6 

LOll;, f~ MA.U\. fOit MUVY-MUWY ltuCQ 1 

Stl(CTtD JI)W'THI.T STATISJIC:S • 9 

~29)-NtiiUIC THE ' ' "' WOIIC , , , 10 
U ITICAl. CONI"'.UU , •••.• , 11 

l(l{ASI!Ii Tit( P'ltS$Uit(. 01 WAI.V(S , U ;.._ __ __;~ 
CllfllliTI&L 

Lorically enough, DPC Ia riving Clrat 
attention to plant s which have obvious 
postwar possibilities. This means, to 
a large extent, DPC-nnanced plant. 
lolhereaa the A1'111)1, Na vy, and Marltillle 
Comaiealon sponsored chiefly speclai­
purpose end-product fecill t les, DPC 
financed 7~ of all government- built • Iron and neel racllHiea, SO'- of air-
craft, 1aa. of aluminum, magnesium, 
synthetic rubber. On the other hand, 
only 6$le in ordnance facllltles, lese 
than 21 ln shipwsya: 

Type of Govern­
ment-Built Plant: 
Aircraft ............ .. ... . 
Snipwsys ......••••........ 
Ordnance ......•••.... . .... 
I ron &: steel. ..... , .. .... • 
Chemicals ••••••••••••••••• 
Nonferrous metals . .. .•...• 
Synthetic rubber •......... 
100-octane gasoline ..... . 

I Financed 
by DPC 
79.Mo 

1.7 
6.1 

78. 4 
22.6 
99.6 

100.0 
100.0 

Machinery &: l'lO.C.h1ne tools. • 66.7 
Other industrial plants... 40.2 

In all, DPC financed some s~ooo.ooo,-
000, or 441, of total government-built 
plant. Be~ween $5,000,000,000 and $6,-
000.000.000 of these facUlties carry 
purchase options to the present opera­
tors. Perhaps $1,500,000,000 of Army, 
Navy, and Maritime Commission facili­
ties are under option. Thus about ~ 
of all optioned plant is DPC financed. 

SALES CIRCULU S 

As part or He eelllna Job, DPC ia 
preparing circulars of Ita properties. 
These are digeate of the detailed en­
gineering and inventory surveys, and 
lndlcate location, type of conatruct1on, 
sHe, building, machinery, equipment, 
etc.; in &dditlon, they carry a sketch 
of the floor plan anc1 a photo of the 
plant Interior Md the ex~erlor. The 
al• la LO IUI!IIarize 500 t o 700 of the 
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PLANT PROBLEM IN PERSPECTIVE 
Here ore the types of gooJernment·owned facilities that must be sold, scrapped, or held os 
stand-by. ()rdrmce plants molle l4l nearly one-third; oircroft,one-fifth. 

Altttefl 

CheiNCOIS 

S)'nthelic Rubber 

All Other 

0 

detailed surveys- the ones covering in­
dustrial properties that are most likely 
to sell-end place them in RFC offices, 
in locl!ll banks, cluombers of cormterce, 
etc. These circulars will Conn a cata­
l ogue for potential buyers . to thumb 
through. 

CATA LOGUES FOR CUSTOMERS 

Thus, if a company l n New York, say, 
writes to RPC's Defense Plant Corpora­
tion in Washington-a daily occurrence­
asking fora factory with 100.000 square 
feet of fl oor space in the vicinity o f 
Dallas, near rallroad facilities, anC! 
equipped with two cranes, the company 
would be referred to RFC' s local office 
in New York . There 1 t could go through 
the catalogue of what's for sale or 
lease. If such a factory is available 
the company could examine a copy of the 
detailed engineering end inventory sur-

vey. Then it could visit the plant and 
make "" offer. 

But, the operator has first choice. 
After lease termJ.nation, he generally 
has 90 days i n which to exercise his 
purchase option. which must be for the 
ent i re factory, for ail the plant and 
all the equipment. Pr ice la generally 
based on ei t her Ill cost plus interest 
less rentals plus interest; o r 121 coat 
less stated depreciation, with a speci­
fied residual value- whichever is higher. 
Furthermore, even after expiration of 
his opti on the operator hae the "right 
of first re!Usal•-usuallY 90 days in 
which to meet the best offer received 
by the government. !However, the gov­
ernment is under no obligation to sell-1 

As a result of program cutbacks, lllllllY 
leases have already been term1nated. 
ln most. cases, however, new leases have 
been entered into for additional war 

COif I OU TIAL 
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CHECKUP ON U.S. PLANT 
o.-. Plolll Corporollonoccountt b 44~ 
of -nmont.-d fodllllft: Army, 30~. 

--
buaineas. Las~ !'arch, Co~ ins~ence, Arm:/ 
Ordl'lllllce ~emina~ a con~~ac~ f-o~ ma­
chine ~oola a~ a DPC-owned plan~ in P'ond 
du Lac, Wis., leased ~o Giddings & Lewle. 
Soon ane~' ~ha rres~ly expanded heavy­
ahell p~oaram came ~hrouah: befo~e ~he 
90-da,y op~ion ~"" ou~. ~he p!an~ wu 
&pin f illed wHh ..,.. wo~k and ~he lease 
reine~a~ed. 

(lP(ISIY( PIOPOSITIOIS 
Under auchcl~cumnancee, only a rev 

opUona have been exe~cleed ~o dau. 
There'e a !ur~he~ poin~. AI ahown in 
WAR I'ROOR~ eerly ~hie yeer, mon of 
~he aarern.en~-Clnanced plan~e are bil 
IWP-Janl' 44,p4 1. The ave~we coe~ le 
16,000,000; Md S70 ou~ or every SlOO 
invea~ed h&laone ln~o p~ojec~a coeUn1 
110re ~ SlO.OOO,OOO. There •~ rel­
nl vely rev companlee l.ha~ can af!o~d 
~o bu,y in~o ~hla clue. So ~he apparen~ 
choice la be~ween roa~erinr undue eco­
no•ic concan~~11Uon or runnin1 a •tlre 
Hla. • The rove~~ llln~erea~ in 
nal\her. 

Cll P II UTI AL 

IL hill been euuened ~hM larger 
faclll~iee beaubdlvlded eo~ha~ amaller 
firma could par~iclpa~e ln disposal 
el~her ~hrough purchaee or leaee. The 
basic idea is ~o puL IMIIY lHUe ple.nu 
ln~o Lhe big onea. Pro~oLypes include 
lllah Temlnal, New York CHy: Pon or 
Newa~k, Newark, N.J.; k~skeai ~llla, 
~McheaLer, N. H.; and evereH t'ills, 
Lawrence, t'ass . ~~eenLially, Lhe oper­
e~ors oC Lhese plan La perform ~wo func­
~lons: ~hey ren~ apace Lo 8m"Ul en~er­
prisee and provide services. 

MUlTIPlE TE IAICY 
Now being explored by DPC ie a sug­

gestion along ~hie line from a leading 
ai r plane ~ufllc~ure~. The corporftLion 
proposea LO ~ake one of Ha planLa in 
New York S~a~e--a $45,000,000 aCfalr 
with 2,000.000 aqua~ feet--and eub­
cl vide hlllf of it lll'tOni 50 or 60 dher­
slfled firma. A subsidiary would ~hen 
provide ~ruckini, W!lrehouaini, ceCet.erla, 
medical, accountini, ~rketlni, en1i~ 
neerini, legal, e~c. aenicee for ~he 
tenanu. ProfHs would be epl1~ 50-50 
wHh the iOYernl'lellt. 

However, l.t is a question whe~her 
mult iple tenAncy ia aa pracLic&l ae i~ 
eounda. I~ will often call Cor more 
eovernment money; eatlma~ed cos~ o! the 
aforementioned conversion l.a ssoo.ooo. 
Also, if a plent 1e die~anL from an in­
dus~rial cen~er--end many of Lhl!lll are-­
par~iUonlni ia unlikely to BeL •ery 
far. lllt DPC l.alnureeted and 1'83 ilve 
Lhe idea a ~rial in " llml ted nlll'lber 
or eelec~ed locations. 

AI for the l&r!;Ut and moat expen­
sive iO•ernment-ONned plan~•. ~hey're 
epeclal problema. l!eeic l'lagneaium, ~ 
Veiae, COl t $130,000,000; He 3,300,0C0 
square feeL of floor apace 1e enou~rh 
for allout 50 !ooUall llelde. Alone, 
H un ~urn ou~ 1~.000.000 pounds of 
agnaai-. a YMr, anoulh ~o IIUpply the 
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estima~ed pos~war demand . Jus ~ prior 
~o ~he 40'.1> cu ~ i n opera~ionslast sprini, 
Basic had gonen He produc~ion cos ts 
down to a bout 18 cenLs a pound. BtH 
oLher companies i n t he indueLry can t urn 
ouL subaLantial quantHies of magnesium 
at well below t hat level. 

Or consider the Sl90,000,000 Geneva 
Steel plant aL Provo, ULah. WHh an eye 
Lo possibleai r attack, H was deliber­
ately builL 000 miles inland, far from 
the nation' e steel center. I t was l arge­
ly designed t o supply t he West Coast 
shl.pbullding industry; its 132- inch plate 
mill, fo r example, woul d never have been 
built for peacetime use . To convert 
the plant t o a balanced llne o f peace­
t ime producLs-sheeL and strip, as well 
as pl ate- H may eventually be necessary 
t o spend an addl tlonal $5 ,000 ,000 to 
$30 0 000 .000. 

For a number of such plants, Defense 
Plant Corporation is making special 
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stud1es on how t o cut cost e, develop 
byproduc to, improve production methods, 
stimulate research, etc. But i t still 
hasn't got the answer as t o how such 
giants will finally justify t henselves 
in the postwar market. 

SOME HELD IM RESERVE 
Patentl y, not all of the $15,000,000,-

000-plus of government-owned war con­
struc t ion, machinery, and equipment will 
actually be sol d. Approximat ely Sl, 500, -
000,000 of government-operated arsenals 
and Navy yards, for ex,.,ple, is unlikely 
t o be disturbed. Besides, an i ndeter­
mlnaLe amount of pl~t will be held ln 
reserve by Lhe Army and Navy against a 
future emergency. And some of the gov­
ernment-owned facilities, particularly 
Lhe single-purpose s Luff, will have to 
be scrapped. As fo r the rest, DPC l s 
out t o p.,ut as much o f lt as possible 
into pri vate hands. 

KEY STATISTICS OF THE WEEK 

LOIU I Preceding Monlh 6Monlhs Yeot 
WHk - Aqo ••• Aqo 

Wot proQrom- CtltekS pold (mtlttOMot donors)----------· 1.621 '·""' l. !n 1 .~17 l.k?li 

Wot bond .oltt- E.F,G, (mt&ltOM OI dollort) ·---··------ lll ~ 
,., , .. ,, 

Mont)' tnchc-ulotlon(mllliOftsor6oUor•)---------- n .; ... n.~)J. 2'2,\21 20 ,li03 11.1~ 

WhOitlOit l)t!Cet ll926• 100) 
AII COfl'lti'IOdthes------------------- 10~.,.. ·~·' 10}. 1 1.0).0 \ 02.9 

Forml)roduct•-------------------- 12 -1" 1 •• 1~·· .... , uli.a 
- --------------------- 106.0 105.6 ' ,, ..... tor.a 
All Othtr--------------------- ~.1" ,.,, 90·1 !l-9 91·' 

Petroltvm 
lot.O,s\1, ~·"" •u.•;o Lll, \o91 '" ·""' Toto I U.S. "oc~s•(thouso.Dds (II barrett),._-------- _ _ _ 

Totol £ost Coost s tock ... (ttlovsol'\ds or botrelt) ------ 65.26o .Tzl "·"" ~'· tt 52.1170 
tost Coost rtcticts HfiOusondt of bor,.ls,oaW)' OttrQ9d---- 1, 767 1. 7 .. 1.110 '· '·"'' 

81lumlnous c:ooll)roctuc tlon (ttleusondaof al'loft tor., dolly ovtf091 .... ) t. TJ1 '·""' 1.1~ 1.967 

St .. IOI)frotlons (%ofC<IP4c:ity) _____ ______ 95·9 ., ... 'J1 ,J1. ,. .. ~ 91·~ 
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For Sale: Shoes, Spurs, Sandbags 
While Treasury must give oovernmenl buyers 

first refusal, bulk of quar termaster items 

wi II oo to public. Problems' Protecting 
civilian markets, moking quick soles. 

WH!N, on May 15, the Surplus War Prop­
erty AdminietrMordeelgnated the Treas­
ury' a Procurement Oi vision as the agency 
for disposing of all the governmenL'e 
surplus consumers' goods stored i n this 
country, the Treasury took on a big job; 
for years its Procu rement 01 vision has 
been an offic~al government buyer, and 
now it hae become an official selling 
agency. 

So far this year, it has realized 
$60,000,000 from the sale of surpluses 
- tex tiles, shoes, horses, i ceboxes, 
spurs, 86lldbags, &heepskin shearlings, 
etc. Some or the material was prewa r 
stu!C-indeed, some was left over from 
1918; World War II surpluses are only 
starting t9 come in. 

I IT EI AGE ICY SALES 

As in the past; the Treasury will 

which obviously would have no interest 
-especially since tne great bulk or 
sales arising out of the war will be to 
the public, rather than -wong federal 
agencies. 

Treasury sales are easing cl villM 
shortages; 160,000 used kerosene drums 
have been sold to farmer cooperatives 
and oil dealers: new fll ter felt is being 
offered t o shoe manufacturers as a sub­
stiLute for leather; and the Tre'I.Bury 
ls seeking t o arrange the reprocessing 
of gasoline c.anelnto paint containers . 

10 DUMPIMG ALLOWED 

The broad policy to guide tne Treasury 
f as well as other di spoeal a gencl es} 
hae already been determined by the Sur­
plus War Property Administrator: sur­
pluses wl.ll be sold for the highest re­
turn consistent with maintaining and en­
couraging a healthy canpeti ti ve econOl!\Y. 

There will be no dumping--no break­
ing of ci villan markets. Where disposal 
involves quantities that threaten to 
put an esVlblished concern out of bus!-

continue to make disposal, wherever ness or cripple a company's operations, 
feasibl e, among government agencies; 
the idea is to make sure the government 
doesn • t buy with one hand wha t it is 
selling with the other. Recently, it 
sold 390 surplus AfiiiY passenger cars to 
t he Department of the Interi or, 250 to 
the Department of Agriculture. And it 
sold 230,000 WAC jackets and skirts to 
the 'oreign Economic Admini s tration to 
be debuttoned, dyed, and distributed 
abroad: using goode for foreign relief 
I.e onewey of keeping unwield,y s urpluses 
orr the domestic market. 

Indeed, surplus property must flret 
be made a Y&l.lable to all government 
agencies . a>t SWPA would like to modify 
this procedure, to by- pass agencies 

CIIPitiiTI Al 

t he Treasu ry will consult with repre­
sentatives of the lluelnese. To that end, 
it wlll use industry advisory comml tteee 
simil'lr to those of the W'lr Production 
l!oard. 

Thiele not enti rely e. fu ture problem; 
it ls already here. Right now, for ex­
~~mple, the Tre'Ulury has available 13,300 
platform trucks for moving airplane en­
gines on airfields. Tnis is equal to 
three Y:ears' output of this type, and 
more will come into the market. Huge 
supplies of other ci vllian-type i terns­
surgical instruments, bandage gauze, 
and gasoline hose-will eventually come 
to the Treasury for dieposal. 

Moat probl- will have to be decided 
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1\8 ~hey c:otne up. Olapoaal proc:eduree 
hAve ~o fi~ ~he produc:~ being disposed 
o!. Three general me~hOds are open: 

1. Sealed bide. 
2. Nego~laUon. 
3. Public: auc:~ion. 

COi f! tUTIA L , , 7 

Up ~o now, ~he Treaeury hAl relied 
moe~ of~en on s ealed bide: ~hie ie ~he 
~radHional me~hOd by which ~he govem­
meM buys ""d sella. H gives everybOdy 
a fal r opponunHy ~o bid. Bu ~ i ~ le 
cumbersome and ~lme c:onsumine: disposal 

LONG, TOUGH HAUL FOR HEAVY-HEAVY TRUCKS 
Output hos fol~n consistently behind produeloon plan set up at lhe beQimino ol 
the year. 
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Production schedules for corning months hove been boosted sharply to pick up 
some o1 the slippooe. 
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or an il.tft ~~ee week a. And in ~hie 
period or 1hor~ supply, ~1me is i~por­
~an~. SaDe~lme•, 1C larte buyers are 
no~ a~tr&e~ed. eealed bids ma.v ruuh 
in lower prices. Moreover, ~hle me~hod 
il contrary to the cust~ry way or 
tradina; businessmen don• t like H-they 
prefer nero~iation. 

I EIOTI ATIOI PIEf£11£0 
Yroon now on, t he Treasury will resort 

more of~en ~o ~he speedier, more popu­
lar tradine method o f neeotiation; you 
locate your best prospects, offer them 
the merchandise, try to arrive at !alr 
prices after ~estine t he m~rket. 

The Treasury wil l ~so aell at pub­
He IIUetion where this is the cust001~ry 
trl\dlne method, aa, for ex~ple, with 
lll.lles and horsee. It hes already eold 
30 lots of Army Md Coast Guard horses 
under the ~r. It will ~leo auction 
ott property where the lot is wee and 
conelete of items in wide variety or in 
-11 quantities: His not feasible ~o 
diepoee of such ~~~erchMd1oe by e~ed 
bide or neaotiation. At St. Louie last 
week, the Treasury held He Clrst 1111\jor 
auction of aeneral merchandiee--Sl50, -
000wonh of electrical supplies, plumb­
lnf and heenne equlpnent, pipes and 
valves, bullders' hardware, eontl'llCtors' 
tools, Mils, bolts and aerews, etc. 
~ore of these bill sales ~ be held as 
the services decl>!.re similar lots SIZ'plus. 

f AYOIED CUSTOME RS 
Another queeuon co~ee up. Should 

sales o! an item be restricted to lMl'l­
ufiLc~urere, to wholesalers, or to re­
tailers? Treasury prllctice will vary 
with the nature or the 1 tem, the quantity 
to be sold. In certain inltW\eee, policy 
hae already been eatablilhed. ror in­
etance, in l.he Catl O( Uled or d-ied 
tnde-.rked pc-oduc:te, ~hi Tnaeury will 
Clrat offer ~hem back to tne~r _,u-

CtlfltiiTIAL 
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facturers; thie will give ~he producers 
an oppor~unity to protec~ ~helr good 
wUl, but they vUl receive no price 
preference. Then again, where ~he val ue 
of ~reh~dise lies chiefly in i~a in­
rredienu-ae in c:hemlcale-~h" prO<b:er 
will rece l vc ~he Clrs~ offer of sale, 
since he ae ~he 1111'111U!1Leturer woul d be 
beG~ equipped t o "xtr11e\ t he dulred 
inerediente. 

Ae a rule, the Treasury will sell 
t hrOUIIh reeulllr trade ch~nels. In wen­
era!, lt will d~ with a wholeeal"r 
rMher ~han a re~ailer; merchMdiee sold 
to a wholesaler will lie\ on ~he she! ves 
of rr.any retailer•. Funhemore, t ne 
coe~ o! selling to re~allere is hieher, 
and the net return ~o ~he rovernment le 
lower. The Treasury will , as tar as 
practlc~ble, also pro~ec: t a buyer's 
~11rke~: for example, if it has sold one 
buYer 25,000 ounc:ee of a dru11 at Sl.OO 
an ounce, it won' t ~urn around and sell 
ano~her lot "~ 75 cen~s "" ounce and 
thus ruin t he marke~ !or the Cira~ buyer. 

HOPI I& FO I THE lEST 
The Treasury at presen~ does not 

contempl-'!.te ~ttemptine to control the 
aalea and adver~ieing policies oC those 
to whom i~ sells; ~o curb misrepresen­
tation, it will depend on ~he l'ederal 
Trade C~ieeion and ~he law. In an 
excep~ion to l~e eenerlll policy, iL 
recently stipulated thllt the buyer ot 
overage dry cella hl\d t o rev~ in ad­
vertisine or in labeling Lhat the baL­
~eriea were overare. '!he Trell8ury no pes 
~hat thole ~o w~ it tells will be 
ethical, keep their selling and adver­
tieing claime honest and in good taeLe. 
and re!raln from fire-sale ballyhoo 
which lllight eive ~he public ~he ldea 
that aurplue goOde were bei ng dleposed 
of for a •one. 

In ltl Job, the Treuury hilS become 
a ~rc:handieer . I t has Jue~ sold apura 
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SELECTED MONTHLY STATISTICS 
Production-Hours ond Earnings- Labor Disputes 
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~o t he Lone Ranger radio proaram u aerial cameras; bum olntlllellt which hu 
premiWIUI t o populari ze t.he nor ae Silver. since been superseded; o CC-eize oil 
Three radio adverti sers are neaot iatina ClHer cartri dges ; run car rlaae >lheele 
Co r web cartri dae clip pocke ts u nov- requirlna a speci al-size t i re ; a 360-
el ty gty&-aweys. A manufacturer ia con- ton 111888 or molstur&-rldden soap >lhlch 
s i deri na converting para troopers' snow- will probably h&ve to be r'el'IOVed by 
ehoea i nto bever,.ge tra.ys. Another man- steam shovel. Then i n the caee of m&t­
uract urer l s buying l. roo.ooo Jute pro- treaaes and pillows, the Treuury runs 
tectl ve socks Cor conversion into dlah up against st4te B8lll tary lawa restrict­
clothe. ina the public sale or used onee 8lld 

U MMA IE SALES 

;.. a merchandiser, t.he Treuury hu 
ita problems. ltlch or the preaent eur­
plue conelats of used, d-.e<l, obllolete, 
speci al-purpoee or nonetandard a-­
old- atyl e dental lnat~te; outlllOded 

requiring full descripU ve labellna or 
the new ones . 

The Treasury le only one of seven 
eurplua-war-property d.lepoeal eeenc l es. 
Capi t&l and prOducers. eoocle-pl ante, 
equipment, scrap, etc. - will be die posed 
of by the ~onstrucUon Pinsnce Cot'-

COifiUIT IAl 
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poratlon; f ood by the War Food Adminis­
tration; ships and supplies by the Marl­
time Commission; housi ng property by 
the National Housing Agency; community 
facllltles by the Federal Works Agency. 
All surplus property outside the United 
States and i t s territories and posses­
alone, where the PEA has offices, will 
be disposed of by it. However, in actl ve 
theaters of military operations, the 
military and naval commanders may sell 

or otherwise dls])ose of any surplus 
property within their control. And in 
general, pending further regulations, 
owning agencies may sell surplus prop­
erty in localities outside the United 
States, 1 ts territories and possessions, 
where PEA has no l ocal representati ve, 
and in localities i n the territories 
and possessions where the appropriate 
disposal agency has no local represen­
tative. 

M-293-Pruning the Paper Work 
Scheduling order is due for 0\/erhoul inQ now 

that components, like moteriols, ore in 
easier supply. But-controls relaxed may 
be controls lost. 

EARLY IN 1943-just when war production 
really began to roll-components dis­
placed steel, aluminum, and copper as 
the Nation's Number 1 production problem. 
Result: General Scheduling Order M- 293, 
which put the production ~d distribu­
tion of components under central super­
vision and allocation from Washington. 
It was to components what the Controlled 
Materials Plan was to materials. 

And as with so ~ orders, fo'.-293 
has grown and spawned. Today it covers 
85 groups of components, from ball bear­
ings to turbines, embracing more than 
200 individual items. Moreover, some 
200 related products are covered by 
similar scheduling orders-L-192 for 
construction machinery, for instance. 
Yet today most of these 400-odd sched­
uled products-as with many materials­
are in fair aupp!y . Indeed, only 30 are 
now on the critical list (table, page 111. 

Meanwhile the scheduled products are 
generating some 15,000 reports and ap­
plications a month, all of >Ihlen have 
to be reviewed by the appropriate in-

CtlfiiEITIAL 

dustry divisions of the War Production 
Board to see to lt that urgent programs 
get first call. Thus last month the 
Radio and Radar Division issued 750 di­
recti vee to th~ 40 manufacturers of 
vacuum tubes. But wi th many components, 
the supply-demand position is so well­
balanced that the War Production Board 
serves merely as a rubber stamp for 
manufacturers' production schedules. 
For instance, amonth may go by without 
a single directive to the 30 companies 
submitting order boards on pres au re 
vessels. 

WE ED IN G OUT THE ORDERS 
In line with its policy of shak i ng 

down the elaborate structure of L and 
M orders in preparation for wholesale 
readj ustments that will be necessary 
after the fall of Genmny IWP-Apr8 '44, 
p 11, WPB is examining its M-293 and 
similar scheduling lists to see on which 
products controls can be relaxed. Any 
eliminations would perml t WPB to con­
centrate to better advantage on the 
products that are still critical. Under 
consideration right now is an amendment 
to L-97-d, Which would suspend the fll­
ine of schedules on all but five of 55 
items of railroad equipment . 



Re..OJue~menu, however, ~alee U~~~e. 
Once e sys~em of scheduling ~reu oe~ 
end is work ine, ~here is a natural re­
luc~ance ~o change or elimina~e i~. 
Thus ~he armed services ere enxioue ~o 
avoid any wholesale cheneee in M-293 or 
related orders. The theory is ~hat even 
~houvh eupply-dmend poel ~lone are ln 
balance now, ~hey mleh~ no~ be a few 
mon t hs from now. And by ~he~ ~lme, i f 
achedullna 1G dropped, con~rol may be 
loa~. 

CO.f i OUTI AL • •• II 

point 1a ~he~ ~hey nov b>Uld up proeluc­
~ion schedules, ie~ ~heee schedules ap­
proved by WPB, and ~hen ~he schedules 
are frozen. This pro~ec~a ~heM 4ialne~ 
impor~una~e cua~omers and expediters. 

Before ~-293, manufac~urers were 
cons~an~ly havine ~o reshufCle ~heir 
ehipplne da~es and rearranee ~heir pro­
nuc~ion lines; a high-priorHy order 
would suddenly hl\ve ~o be fH~ed in~o 
an alre8dy crowded schedule, or an ex­
pedi~er frOi!leooe clallllllll~ a11ency would 
show up whh " demand ~he~ He order be RE D TAPE IS POPULAt leapfr ogged over ~hoee of o~her cleim-

Fur~hennore, liiMY of ~he manuf11c~ur- an~s. Now such ln~errup~ione or in~er­
era ~hemsE!lves have no vrea~ yen ~o ge~ ferencea wHh produc~lon sre held ~o a rid of scheduling orders--~hey•ve grown minimum. ~Anufac~urera can simpl y say: 
accue~ccned to~hemendllke ~he way they •sorry, you'll have to go ~o WPB: we're 
work. !Original}.)• ~hey looked on ~hem under orders.• P'rozen schedules 111ean as jua~ eo mch more red tepe. I The increased outpu~, e!tlciency, pro!Ha, 

CRITlCAL COMPONENTS 
OF SOM& 400 scheduled produc~s under 
M-293 and rele~ed orders, only 30 ere 
now on ~he crHlcal lls~. )lo~ all 
i~eme in ~heee ce~eories ere cr1~1-
cal, however. Wi ~h ami !rlc~lon beer­
ines, for eXMple, ~iih~nees la chleOy 

An~l!ric~lon bearinie 
Aabea ~oa clutch faclnes 
Au~omo~ive axles 
Au~omo~ive ~ransmlsslons 
Au~omo~ive wheels & rime: malleabl e 
& pr essed disk 

CircuH breelcera: aircraft It Navy 
hi-ehock 
Elec ~rlcal rel ays 
!lectr ical resls~ore 
!lec~rical ~ee~ equlpmen~ 
!lec~rlcel ~rane t ormers 
Enalne ecceeeor lee: carbure~ora, 
Jllllille~oa, CuelinjecUon equifliMI'~ 
ldieael enelnea l 

in ball bearings 3Qnm. ~o 17Qnm. in 
ou~elde dl...,.~er, and in ~eper roller 
bearlnas and cylindrical roller bear­
lnge over !our inches in ou~aide di­
ameter . And AC !rec~ionel-horeepower 
mo~ora are 1110re crHical ~hen ~he oca. 

Frac~~onal-horeepower mo~ore 
rn~egral-horsepower ienera~ore & 
IIK>t.ora 
Jn~ernal-combus~lon envines 
~~alllq precision bellows 
Minla~ure vacuum ~ubes It microwave 
elec~ron ~ubes 

Power-lift ~rucks 
Power-~ransmlselon chaine ltxcep~ 
ellen~ l 

Precis ion enap ewl~ches, mlcro~ype 
Preeaure eaue•• 
'l'reck- l ayinv ~r'lc\.ora 
Valves: special pur poee, ouch as 
~urblne, esfe~y It relie !, e ~c. 

CllfltEITIAL 
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RELEASING THE PRESSURE ON VALVES 
General-purpose sleel valves ore on example of mas! llems under M-293; ship­
menls exceed ne1 new orders, and bockloqs ore .. -down __ • -----,....----, ·~ $ ., 10 

10~0 
! ~ . 
~ ~ 

.!!·1--------~~~. 

0 w,.,.......w...J....LI.....l.~..I...J.,-1-..L..L..J.....L.J 0 
Jr l,ji&M JJASONO.ti MAIIIII ___ , .. , --

end-perhaps even more lmpori.M~-uniM­
pared cue~omer end public relatione. 
WPB Lakes t he rap on ~he •noes.• 

CONES TME OUW 
In time, of cou rse, toda,y's hesltency 

to get out from under control will give 
way to en anxiety to be rid of the fet­
ters. Once backlogs begin to fail off 
sharply, once high-rated orders begin 
to drop, then nanu facturera ma,y seek 
freedom-of-selling opportunities. 

Ordinary steel vai vee suegest the 
trend. A year <\go, supplies were ao 
tight that the War Production Board h<\d 
to put on a special drive to oneke the 
beat use of theM I WP-Sepl6'43, plt; back­
logs oCI!IMufacturers Mounted to60,000 
l.ons. But by now they have fallen to 
35.000 tone, or about four montns' pro· 
duction. Similarly with reciprocating 
c~reuora: unrllled order s dropped 

CllfiiUTIAl 
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steadily from allllost $100.000.000 ln 
ll.arch, 1943, to less th<\0 !65,000.000 
to dey, with dell very requests so spaced 
that there are open spots in the sched­
ules a few months hence. And backlogs 
on turbines, pipe fittings, heat ex­
chengers, fluid-power syateii'IS, and o t her 
products have been rapidly dwindling. 

THE PEIALTJ Of SUCCESS 
One reason for the easier situation 

ln components ls the steady decline in 
war construction-rroma peak of $1.450, -
000.000 in August, 1942, to $24~.000,-
000 last month. But tne underlying rea­
son la that tne scheduling orders- the 
freezing or shipping schedules-have 
succeeded in el101lnatlng noneaeentl.U 
orders and in booning output. '!'he very 
success, paraooxlcally enough, is a 
reason ror both I a I eliminating the con­
trol and lbl keeping ••· 
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Geographic Jolts Due on X Day 
Sonole-wor-ondustry boom towns woll be hard 

hot by cutbacks; Oetroot, other industroot 
cotoes woll o tso feel immedoote om poet 
West Coast's problem woll come later 

YIHF.N TH& UNITED STATES ~ooled up for 
war, ~he geo~rr"!>h1callmpacu were grad­
ual. H ~ook Hme Cor new pliVIts in ou~­
lylnr areu ~ be bull~; likewise, 1 ~ 
~ook ~!me ~ conver~ plants in old- es­
~ablished indus~rlal areas . &l~ when 
denoobiliZ&~lon s~rts-when Germany 
falls-~he process of unwinding wil l be 
abrupt, and geographic !mpac ~s will be 
both sudden and violent. Yet certaln 
consequences ~e foregone: 

1. l'ew 'lreas can hope ~ escape the 
jolt. 

2. Some areas ere go! n g w be hit 
mucn harder t han o ~hers. 

3. Under proper plannlnp, some ~hat 

are hard hi~ can hope to recover quickly 
because ~hey CNl reaally conver~ their 
released Ce.clli~1es. 

4. Otners t.h'lt ere nerd hH CNl ex­
pect to be deflated indefinitely. 

Towns and a reas which hl\ve boomed 
because of e single war industry will 
usually be nerd hi~ ,.'hen the blow comes. 
Moreover, since the new plants will not 
nave MO a peaceUroe pas~ and hence 
" rel\<ly-ml\de pee.ceth.e future, ~helr 
cnances of s~rting up promptly 1n~o 
peace ~lme pursul~s will be lim!Led. 
Among such pl'lces are Orange, Tex., wHh 
i~s shipyards; Wich•~. Kan., wi~h l~a 
aircraft pl'lnts; Kll'ln, Tenn., with 1 ~a 
snell-101\dlng plant. 

S~ates tnrournout tne en~lre Soutn­
eae~ race tnls s'lme probleM on a brolld 
scale. W..r ac~!vHy haa boosted pa,y 

rollsl\8 a result ofahipbu.lldlng, shell 
lolldlng-, and mllll.llry CII."'Ptl· llu~ moat 
of these opera~lona wlll be disconUnued 
when peace comes. And reconversion 
prospec~s are al1111; hence some pe!'mMen~ 
deflBLlon seems 1nevl ~ble. 

Kostlarfe manufacturing c1 ~lea, auch 
88 those "ilich dOI'llnMe the Grea~ Lakes 
IUld llortneastem a~~ea, will be lnoe­
dlately affec~ed by X Day cutbacks. !'or 
in these s~ates-Michlgan, Illlnola, 
Indiana, Wisconsin, Ohio, Pennsylvani .. , 
New York, New Jersey, Massachuset~s. 
Connecticut-produc~lon covers a broad 
band of munl tiona ou~put, el'lbracl ne 
amounHlon, guns and nre control, alr­
pllllles, aircraft par~s, eircraft engines, 
cooobat andi'IO~or vehicles, &llifial equip­
ment, steel-Indeed, almos ~ any~hlng 

you can think or. Therefore, as soon 
88 reductions come, con~rac ~s will be 
~ermlneted in these areas . 

R£COIV£RSIOJ OPPORTU I ITI[$ 
However, po~entl~ clvll1an produc­

tion of old-line lndustries--refriger­
a~o rs, washi n!f machines, radios, general 
lndustri'll eQUipmen~. elect rical equip­
men~. automobiles, etc. - opens lar17e 
opponunHles for re-employn:ent. !'ore­
over, tne very diversification of pro­
due~! ve fe.clll U ea 1 n auch l'l.rge c1 tl ea 
aa Det roi t, Cnica~o. Philadelphia, New 
York, Cleveland, and Milwaukee Intro­
duces the posslblll ~y or the converelon 
or war-bull~ plants ~0 peacetime pur­
au !La. The management, engineering 
aklll, and labor are at nand for new 
lnduatrlal ventures. 

In such cities, ~hen, the problem 
after X Day is one of tlmlnf: Will re-



•UI!IpUon o! civilian ou~pu~ be synchro­
nized wl~h-be Mshed ln~o-cu~backa 
In war ou~pu~? 

Some obvious dl!ficul~les come ~o 
mind: De~rol~. tor lns~snce . war pro­
duc~lon ~here is ~~~ once dlverslfled 
ye~ nlshly coneen~r~~~ed. De~rol~ makes 
~bou~ 10" of All c~bA~ ma~erlel, eov­
erln& a wide rM0e or produc~s-l,.r0e 
and ltl:IUl lll'l"'Wll ~I on, la r r.e Md s..Ul 
.-uns, t.en.~s, armored cars, navir.,'lt.lon 
lnnrunen~s. rl\dlo and radAr e<lUlll"en~. 
scre••-nachl.ne producu, belll'lngs, reriJ.e, 
au~omoblle, and airplAne ensl.nes, ~l.r­
crs!~ ~r~s, alrpl11nes. machine ~oola, 
t.racc.or-s, and eo on. 

THE PRICE Of SP[CIALIZATIOW 
l!u~ ~wo prosre...,s conn!. ~u~e more 

~hlln Wt of Ha ou~ru~-s.l.rcraf~ ~nd 
~llllks. \!ben ~ks are cu~ ~he whole 
s~~~~e o! ~ichlg~~n will !eel i~. Duri ng 
~ne firs~ ~hree mon~ha or ~his year, 
De~ rol. ~ shl. pped 26'1 o! All ~snks and 
P"ns: Plln~. 201. The res~ or L'nk 
produe~l.on i8 widely BC'\uered among 3? 
•reM, of wnicn ~he GArY-HIVmlond-Sou~h 
Cnlcsgo arel\8, Md Bei"Wlck, Pt'l., hAd 
6~ Men, 'llld 3~ o~hera. only 3" or lese 
eAcn. fo re~rol~ lllld Ylln~ Cll!l'~ help 
0<!1\rl.ng ~he brun~ ot ~ank CMceli"Uons. 

De~roH Also will be ee~ bl\ck .. nen 
Airplane cu~a occur on X 01\y. Tr.e pl""es 
Md engines which ~re domln~~n~ in De­
Lroi ~ wil l no~ be needed ln rresen~ 
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I 
vol~~. And a1nce ~ne policy 0er.er~ly 
wlll be ~o keep old-line plM~I In ~heIr 
old·llne businesses wherever possible, 
~I rpl~~ne companies will be con~l.nued on 
pos ~-X-~y con~ rac~s . Au~omobile com­
p~~niee-hence lle~roi~-wlll reel ~he 

plAne cu~s early. 
Oe~rol~'s uneroplo~en~ probl~ will 

de~nd on how !ss~ 1\U~omoblle PlM~s 
CM be released fro:<~ wftr produc~lon, 
Cor a!~er ~l,t.s ll"media~e !u~ure n1n0es 
on "u~omoulles. Pu~ H will elso deper.d 
on whe~her ~he ArmY, ~he Na vy, and the 
war Produc~ion B~rd ~11ke economic in­
cidence ln~o &ccoun~ in 11rr~~nging cu~­
backa. Cle.,rly, there 11re s011e cu~ ­

baeka whlcn 1\re no~ op~ion11l. It ~he 
Amy or ~he 'lavy decides ~odo "way wl~h 
" cenain ~ype of plane or ~11nlt, and l~ 
1a ""'de In only one or ~wo pl'ln~a. ~nen 
~hoAe plM~s. And ~he cl ~l.ee ~t.ey 11re 
In, mus~ ~like i ~ . Tnere is no ou~. 

SCATTER AM O SPRA WL 
0n ~he o~her hand, cer~~in ~ypeo o! 

produc~R 11re made ri ih~ "croea ~he coun­
~ry-wi~hou~ MY high de(lree ot concen­
Lt'l~lon. ~or ex..mple, lar~e-alzed e.~­
munl~lon 1~. and upl le produced In 
~., dltteren~ clUes. ·:o one cl~y dcn­
IMLes produc~ion, ~nough Ce~rolL Is 
the ll\rgesL- 'Ibout ~~ of ~he ~ovu. 
There lore. lC h doesn • ~ ln~erfere whh 
iJt:~rol t.' 8 reconversion, l t. would seem 
loglc'll ~o keep some ammunl~ion r roduc­
.ton Lhere, while cu~~lng elsewher e : 
~hla would ~end ~o ease ~he pl'lne,~~~nk 
lr~~c~ wnlle plan~a released t rO!'I ""r 
work 0e~ ~ooled up for clvlll"" ou~pu~. 
'!h'~ 8'IMe policy 8UIIRUU Heel! for 
o~ner cl~les, esreclally ~ller oneP, 
In \o11lcn cu~backs on ~articuhr rrOducLs 
will be he'lvlly concen~r,.~ed . 

f'ome • re~s will be ~cmror11r lly l.n­
suh~~o "illnn sh'lrt:' cuLbacke, 'lr.d in 
~tiM case you n~ ve ~ue ')e~roh probler1 
tn reverse. Consider ~ne Wu~ C~s~: 
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CUTBACK CONTRAST 
Tonks ore mode on 39 co lotS, bu1 prOOJct1on IS hoqt"jy coocen1roted. Two cotoes- Oetroot and Fltnt­
moke about holt, will beat bruni afler X·Doy. 

Atrframes, engtnes, porls, etc. ore mode'" 83 Cli tes and production •s to rty wtdely scotrered­
Oelral, Los Angeles. New Ycrl<, Buffalo, SeoiHe, Hartford, CJ>d so 01\ 
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Al ~hough • l"rie number of i u ""r work­
er~ wlll be hid oft, enieCly in tr:er­
ehAn~ ahipyards, ~he reaion will •~ill 
be hW'nlna wi~n work • s ~ne mein o~se 
of opera~ione for Lhe woo10Jtina~ Jsr1111. 
!'on plone planU •md MVJI] ~ni rYJiraa 
will eonUnue ~~ capael ~Y. ·!'unhermore, 
workers will be needed !or nhip rPr•ir, 

loading 'lnd unloading c'lrgoes, lumber 

c•mps ..nd '1\wmills, eLe. In ll.lc~. some 
communi \lee "'8Y s ~ lll be up ~gains~ man­
power ehor~ages . 

POSTPONEMENT MO SO LUTIO' 

Nevenheless, ~he pos~ponemen~ of ~he 
Wee~ C~s,•e demoblllza,lon problems 
will J~lso aggrava~e ~hem. l's populJI­
~ion h•s increased by 1.300.000 siuce 
1940: c .. li!ornl~ in PJtrlicul•r has 1,-
000.000 more people. And mon oC ~he 

w•r work here Ms been in shipyards 'lnd 
JlircraCl planls, whose peRce~ime rros­
reclS Jlre dubious. Hence, some delib-

er~~e cu~~ing back of proar'll'll on 'he 
PJ~elCic Coas' may be in order durin~ 
~ne J•penese "'!r- so •• ~o Minimize Lne 
deflalion once pe•ce comes. 

In ~he CinslaMlysie, ~he geOLr•pnic 
implc~ is only one oC sevcrJ~l considera­
lions in delerminlng w:oi cn plaMs ~o con­
linue'lnd••nic:1 locul Mck. roronf'ex­

~ple, 'he services would pret er nol lo 
cul beck pl•une which lll m ou~ 1\/l AA-1 
producl and mee l schedules promplly. 
However, ' he economic lrAMillon from 
~r 'o peace 'akes on incre.~~aing im­
ponance as 'he war draws nearer 'o an 
end. And i~ is 8n ineeC3PJtble obli e~­
~ion of lhe Ar"'Y, N"vy, and WPF: to try 
to plan cutbacks eo as lO Ill aver' 
ishnda oC unemployr:en~. 121 deflMe 
war-t:loa'ed areas e,.rly whlle wor~ere 
can s'ill find jobs elsewhere, ..nd 131 

cushion 'he inhi .. l sherp impac'e in 
c~n'lin hignly concenl rtned w11r produc­
Lion' ..reM. 
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HIDDEN RECONVERSION? 
As employment foils in these munollons onduslries, 
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Smokeless Powder To Shoot Up 
Nort h Africoo, Ito loon exper.ences dictate 

sharp r.se in output of propellent for 
big shells. But 65,000 new workers ore 
needed, phthalic anhydride is hght. 

~OR ~KFLP.SS POWD~ ~he rroduc~ion 
pe~k lies ~ne~d. no~ benind . 

PAck in Oc~ober, 194~, ou~pu~ hi~ a 
hign ol 00 .000.000 pounds a mon~h . Then 
schedules were ~apered do~n ~o "bou~ 

'2. 000 .000 pounds in 1'-t~rch, Md now ~he 

pro0rlllll, ~pproved Jolay i5, calla for " 
s~el\dy s~eep rise ~o i26,000.000 pounds 
a man ~h nex~ a pd ng r ch"rL, Jl"ge ? I . 
There's a lo~ more shoo~ing ~o be done 
~han wasM~iclpll~ed eerller in ~he year. 

Tnis up-down-up-again beh.,vior ie 
undersv.nde~ie. Requiremen~s !or smoke ­
less pO>~der " re a rrived "~ by ~o~"llng 
~he c'\lculated '\vera~e daily needs ol 
~hous~~nds of guns and rl!les over hun­
dreds ol miles of shi!~ing, unpredic ~­

"ble banlelron ~. bo~h our s ..nd our 111-
lles ' : such 11 figu re will be jumpy ~o 
sey ~lie leas ~. The experience ol a dey 
ol ""~~le c11n drive i ~ violen~ly up or 
do•·n: ~he poll ~icl\l developmen ~ ol a 
ni gh~ cM ~urn H in~o e his~oric"-1 

cu r losl Ly. JusL now iL is Nonh Alrican 
"-nd ILali"-O experience ~n~L is calling 
lor more he,.vy e r Lillery and more o1 
Lhe big shells lor which smokeless pow­
der is Lhe pr orell,.nL. 

SER IOUS SHO RT• GES 

Tne oro~r"-"' hi\ S been puL on t he N"­
Lior.~l PrOducLion Uq;ency list, '\Od Llle 
schedule pr obAbly will be me~ . Fut Lher e 
1\re t.wo serious ehort.l\wes, neit.ner oC 
·;hich could MVe been "vened e ven i! 
Lne curren L pros r""' h!>d been laio ouL 
1\ ye'\r ~wo. 

The f i rst shor~av• is monrower, Lhe 
snrf'ly ofwnich "lw111y~ tf"ql9t.S "'lill!nn1nj, : 
M(!JI C~~tn•t. De s t.ored ur ~b'\it.Rt. 1\ s udceu 

COWfiDUTI AL 

' need bec~use they won 't s~ put, nor 
can Lhey be di r ecLed ln~o par t icula r 
producLion like, say, steel or copper. 
r-<ore th'in 6~ . 000 new workers wlll be 
needed La resL~l! ~6 ordn"-Oce planLs 
Lnroughou~ Lne counLry. A~ some planl s 
f~tr r emoved from centers o! popula Li on 
they will be hard La geL. H'rvesL will 
Lie up ruro.l hbor lor Lhe nex~ Lhree 
or four P!Ont.hs . ~or-eover , Cor in-migr ant. 
workers, hOusing, t.ranspo r~.oat.lon , shop­
ping, communi~y, ond heel ~h lacili t ies 
mO\y be ehor L. FUr ~hermore, Lhe Lempo­
r 'iry MLure O( Lhe work 1&\kes i ~ un­
attr"C~i ve t o mi nds preoccupied wiLh 
person'~! pos Lwer pl anning . 

TOUU K kEC~UIT I M G JOB 
0 1 ~he eighL plMts manuf,.cturin ~ 

smokel ess powder specifically, live a re 
in ~rel\s where labor supply is cons i dered 
Li gin, 'ind Lhey need 13, 000 more "'orkers . 
01 the i~ pl enLs losd ing H .inLo b'iks 
And shells , seven are in t i ght. e.re11.s, 
P.nd need '\bout "" eou8l number ol work­
e~s . ~"npowe r o!ficl,.Js exrect ~he job 
La ~eL tOUkher be!ore i t 8• ~• eas i er . 

CuL e good sL~t rL has been m~de: Lhe 
Army t.ook lnt.o account. t.he manpo·,.,.er 
problem in scheduling producLion of in­
d1vidu..l pl"nLs !a preceu~ion LhP.L has 
noL been Ll\ken i.n .oll progr811ls J, end 
conseouent ly no major surpri ses are ln 
prospec L. The dllnlier spo~s l'.re unde r 
close scru~iny; Lhe mP.nagers ol the 18 
>1"-0~s in Light l "bor areas 'ire ~o re­
por L weekly on hirlngs And lirlngs . 

And Lhe re ore rlue v~ lue• . Produc­
Lion per •·- -·--.r hos gone up since l osL 
ye14r, whLcn ... !'!InA t.hat. est.iMt.ed ~'~""­
rower reouiremen~s ""'S be a bll hikh · 
voreover , wol'len worlters moy t 111 in Lhe 
bre~cn : ~he r roponlcn in expl os l vee 
"l•r.t.CI coulr1 b.o 1 1!t.•d frro :><"".-'US At. 
rreaent., t.o~~tround 4~: "lnd lu ~ne lC!'iO -
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ing plan~a I wnere ~he work la llgn~erl, 
fr001 52" ~o perhapa aa hl&h as 5Mo ~o 
?Mo. Bu~ i r labor canno~ be brought w 
~he plan~e. ~hen ~he Amy •~aLes that 
new plan~• will have ~o be bulh and 
brougM to labor. 

The second shor~ge ie ph~halic an­
hydride: 1~ could hardly r.ave been an­
ticipa~ed or prepared for . This chem­
ical is necessary for l!l'lking dibutyl 
ph~nalMe, ~he plas t icizer ln smokeless 
powder: •H ~ne sNr.e Ume His vlrwally 
irreplaceable In palnte and dyeewffs. 
Ho.....,ver, the b1g and unexpec~ed drain 
on ~he supply is intodll'leteyl phthalate, 
the Amy'e new an~imal~rial insect re­
pellen~ IWP-Mar25 '44, p81. SUpplies of 
pnthalic anhydride don ' L even come close 
to g;ee ~ing current demNids. The british 
have recen~iy reauested 7,587.000 pounds 
of ~e ineecticlde, "hlch they are prob­
ably no~ going to get. 

S..Okeless powder is taking 3. 300.000 
pound a &l!lOn~h of phthalic anhydride out 
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of a t otal or around 10.000.000 pounds. 
Aro additional 400.000 pounda 11 mon~h 
will be needed · &~ the peak o f ~he pro­
gram. A plllllt of the Honeanto Chemical 
Corporation now being bull L u E:verett, 
Maae., will go Into producUon in Auguet 
and will be produclni 500.000 pounde a 
mon~h by the end of ~he ye~r: but ~hie 
l8 for all purposes, and smokeless pow­
der ' s share will no~ be enough. If all 
goee well, however, ~nree o~her plan~s. 
now approved but not yet located, will 
"'eet peak needs !lorouna I'Arcn, 1945. 

TRifli NG TROUBLES 
The reeL of tne propr'lrl is easier. 

A eho n age of co non lln~ers for cellu­
lose will nave to be ml\dd up by using 
ni~n-gra.dewood pulp; Lnlewlll beliiRlnly 
IlL the expense of Lh~ rii,Yon indusLr.)'. 
Nitric and eulphurlc 1\Cide are not ex­
pectea to g1 ve mAJOr trouble. 

Cont rary to newspaper repor t s, alco­
hol is okey . Explosives mMUfac t u re 

MORE SMOKELESS POWDER 

I 
~ .. ; 

Produchon nses otter sUmp 11 April. Monthly output from now on ~n~st overage 
21 "4 above the Jl.lle level to meet 1944 schedAes Peak !lJe next year. 

·~r---------------------~----------------------.-----------,1~ 
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uses vtry ll~~le of ~n~ n~~lon ' P ~c~ 
no) supply-only 7'1 o f Lnt! LOLrU In 1943. 
Tne 'll conol wnl en will be Ll\ke~ by Lno 
AugusL ii'luor nolld'l.Y ~lone would be 
en1 ttfn 1.0 eur~ply t.ne incrP.IIred explos1 ves 
reoul reeffl~a for ~" ye~n. 

411 In 11..11, SJ"~ke•t"''S poWler planL 
cftr~ci~Y will JUS~~~ do Lne job as 
now lald ou~; new ·cons~rucLlon, lL is 
hoped, will beliMlHed Lo Lne el<j>Msion 
ond ftdJuoLmen~ or exlaLina raclliLles. 

As for Lhe fuLure, l Lis obvious Lh'lL 
developnenLs in Gerr>'lii.Y could revise 
~nle proen ... downward ovemlgn~. EuL 
1L is JUIL as Lrue LhaL Lhe revision 
rnlgnL be in ~ne oLner dlrecLlon. Wi~h 

LM GI'OIV\118 dug in along shorLened lines, 
Lhe e xpendlLUre of hel\vy llrnnluniLion 
nexL ye~r rnlgh~ make Lhe currenL esLi­
naLea look ~deraLe. 

WU PlOUESS 

The War in 4 Figures 
1'H f I~>A.':CI AL HlfTORY of Lne U.S. Mr 
efforL 'Ill be awr~~T4d up in four key 
f1gure•: 

I. Yroo~ July I. 1940 I JU8L llfLer 
l'rllllce fell I Lnrourn July I. 1944, Con­
~;rese spproprl'lLed or IWLhonzeo S393, -
000 , ()1)() ,000 for Mr. 

2. A llLLle more LMM nll..lf-abouL 
$:200 ,000.000 .000-h/\d been spenL Lhrouyn 
June 30. 

~. AnOLher t94 .00". COO.OOO had beer, 
CCI'Y!IlLLed by Lhe Anti)', Hllvy, ~'3rlLlt'• 
r.OMMiaslon, eLc . 

4. ThftL lellvea abouL $100,000.000,-
000 aL l l l uncomml LLed . 

Tne big year for "ppropriMlons ( $137, 
500 ,000 .0001 was nacll..l 1942, "hicn 
Lakes ln Lne six l'lOMna l•medlately afLer 

WHERE THE WAR DOLLAR GOES 
So for this year, 34¢ went for noomunilions (pay, subs is tence, travel of a rmed forces, 
a nd so on), 19¢ to aircraft; 14¢ to ships; only 3¢ to construction . 

Mltotlloneous Equip 
ond Supe>liu 

~ Gunt ond Are Control 

\ 6 / Commu.nleotion ond 
~ Electronic (qutpt~"~otn l 

. II Wor Construct•on 
.-. ~~f~ 

con tO UTI AL 

10 20 
C(HTI 01 TMf w.u CIOU..aR 
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Pearl Harbor. '!he big ye'lr for corv~~l ~­
..erne 1SlC2.600.000,0001 ~ fisc'lll943: 
and ~he big year for ac~ua..l expendHurea 
1$89, 900,000.0001 was floca..ll944 , which 
~akes in ~he 12rnon~hs fromJu1y 1. 1943, 
~hrough June 30, 1944 !char~. belowl. 

VHERE THE HOl EY GO($ 

Of ~ne nearly $3)(),000,000.000 src:n ~ 
~hrough June, $104, 500.000.000, or 52\\, 
was on Army accounL: S56.000.000.000, 
or 2&.l, for Navy: $19.500.000,000. or 
101, for lend-leue: $7 .eoo.ooo.ooo, or 
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4<J., ~rl ~ime Comlulon and W'lr ~n• p­
oing Adlotnla~raUon: re. 400.1)()(),000, or 
4~. RPC and subeldl~rlea , and $3.700,-
000,000, or 2\\, on rnlacelhneoua govern-
men~ agencies. 

Ou~ of every doll'lr spen~ by ~he 
goverrll'len~ dunnF ~he f.rs~ alx o10n~hs 
of ~hi a yeM, 7 cern a wen L for non war 
func~lona, and 93 cen~s for war . And 
for every war dollar spen~. 34 cen~s 
went. for nonlfl.lnit..lon&-P"Y,. sub~u atence, 
Lrave1, e~c. Alrcr'lf~ ~~ nex~-- 19 
cen~a I cnan, page 81. 

HIGH SPOTS IN U.S. WAR FINANCE 
BlgQest oppooprio1ion yeor: fiscal ~2. Bi9Qest commnment yeor: f~S<:al '43. BiQQest 
expenditure year: fiscollil4. Net rewll: Biggest debt in history. 

EXPENDITURES 

0>~----------------------

r--------------, ,.0 
COMMITMENTS 

GA0SS P\.6LIC DEBT 
(trod Of,... 

-------looo 
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July Planes Lag-With Reason 
Atrfrome we~Qhl off 5% from June, 8% from 

schedule, due to model chonQes,new occep­
tonce procedures, etc.Tronsports make 
be5t showtng omong major tocticol groups. 

SPEC IAL INFLUI!NCF5-model ch!ll1ges 'lnd 
new accep~ance procedures - pervaded 
1\lrpl'lne production last montn, account­
ing in the nv1ln for tne 5,_ below-June 
and ~below-schedule perfomance on an 
alrfrllllle-" elgnt basis. In all, e.OOO 
plMea CN'le through and the deficit for 
tne 1110ntn was tne wors~ of the yea r . 

,OOR BONIER SHOVIRG 

Points worth noting about top-pref­
erence models follow: 

l. Eecause Douglas ' Long lieach and 
'1\Jl sl.l plNits had ~o strengthen the wing 
structure of t he A-26 ln v,.der , tne 26 
accepted were jus~ about hl.llf of the 
schedule. 

2. At Bell, Atlanta, though 33 &-29 
Super fortresses were produced as sched­
uled, 32 nadn ' t been modified Md hence 
couldn • t be accepted . Tnl\t 1110re ~""'" 

expll\lns why only 75 Superforu c~e 
~hrc:uih instead of 105. llut this la 
only a snort-tern influence. The de­
layed planes ':lre likely to swell fUture 
~otals. 

3. June 's problem pl~~r~e, the 2-englned 
neavy C-46 Corrmando tr~~r~spor~, did M 
1\bou t- face in July: 125 were accept ed, 
ne'l r ly doubling June output and mioolng 
scnedule by only four pl~~r~es. However, 
some planes produced in June were ac t u­
lllly carr ied int.<> the July acceptance 
colUJ!lh: on top of that, t he CUrtiss plant 
"a~ wffl\lo aaain ~ransferred labor from 
its P-40 Wl\rnawk line to t he C~do. 
1-'eolU/11 transports continued to cOllie 
tnrougn nicely, tne 471 C-47 Sl<y traina , 

etc. " xceedlng schedule by~ last IIIOnth. 
Transports ~ade the best showing of 

all major tactical groupe on en air­
frame-weight basis : all cla3oes of torlbers, 
the wors t : 

• 
July Acceptances 

as ~of 

~ W-11 
All mlll.tery planes. 951 9a 

Anny procured .... 94 93 
Navy procured . ... 101 e1 

C~b..t planes ...... 93 90 
Superbomters ...... 91 71 
Ports & Ll berators 92 93 
Petrol bombers . ... 128 65 
Medium bombers .... eo 96 
Light tombers . .... 90 87 
Fl.gnters (incl . 
naval reconn. I .. . 100 94 

Transports . ...... . . 104 99 
Trainers .. ..... . ... 173 96 
Communications ..... 102 103 

l'or the fi rst time this year, Soelng 
at Seattle failed to make or exceed 
schedule; 260 &-17 Flying Fortresses 
were accepted, 7\l less LMn expected. 
Se~tttle ls transferring labor to &-29 
Superfortress production. Consolidated 
Vultee, San Diego, llliseed schedule on 
the B-24 Liberator for the first time 
since JMuary , wi tn only 169 accepted 
as against 1\ pr ogrlll!l or 260. But the 
accep tance rules at San Dleso were changed 
las t mon th-accep~ances e r e good only 
1\fter all modi Clcatlons have been ml.lde, 
and this held up sotr.e planes. Incl.­
dentally, thlsplenta.lsobegen tneehlft 
from a B-24J to a &-24L, lnvol vlng a 
dl fferent version of the R-le30 enslne. 
All other Fort and Ll berator plants ex­
ceeded scnedule, witn P'ord, Willow Run, 
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"-'<ina anoLher r.ew high wi Lil 115 t.lb- ca!lpleL--1 Til." Aveniers w~U neceuary; 
er,.Lors. In 'lll, 1.~3~ l'ons and Lib- accepLancu or 2..~ were 9: b<!low June 
eraLors were accepLed. and 7• below schedule. AnoLher slow 

EX I T AI RACOBRA, BR EWSTEA 
AL l , 589 planes, Army 1-en[lined fl[lht­

ers were allRnLly ahe"d of June but 7~ 
behind schedule. The deficiL w"a con­
centr,.ted in the low-priority P-40 War­
hAwk "L CUnlsa, ~I falo 19" plMea, 
versus 200 scheduled l. '!he hisn-priorlLy 
P-51 ruetl\ng at North AmericM, !nile­
wood, was also behind schedule I 3111 vs. 
3491; here e.galn e decision to sccepL 
planes only After modification was t he 
f'lctor. llut t he other P-51 producer, 
Nor t h American e.t l)l!llM, ..,.a on t he 
tarset wlLh 2.51. Republic • e g,•.,nsville 
and FArmingdale plants hlL Lhe rr.ark wHh 
600 P-4'> Tmmderbohs; ~nd !:ell, l'urt "lo, 
did likewise wiLh 210 P-~~ Kingcobras. 
Sell lllso Lurned ouL 11? P-39 Al raco­
bras, 12'l bener than cl\lled !or; but 
it WIIS Lhe spun before Lhe spuLLer­
Lhe P-39 pr o&r•m winds up this month. 

Navy 1-engined !l[lhLer oroduction 
wae 3t ahe'ld o! June and only 2". below 
t he monLh's schedule o! 1.290 CorMirs, 
WlldcM8, and 'lellc...L8. GoodyeM aL 
Akron ""8 entirely responsible Cor Lhe 
cletlcH; Hs l'>C Co•aal.re, thougn 6t 
more LMn June, didn • L clean up Lhe June 
shorLI\te IWP-Julyf3'44, p9J. On the oLher 
hand, Chance Vought "~ Str,.Ltord Mde 
up ~11 of its June ~rrc~rage, clearinR 
schedule with 300 Corsl\lre. And Brewster 
at Johnsville bowed ou( o! Lhe protram 
on schedule with 1? Cors~irs. 

f AUlTY KYORAUliC SYSTEM 
'lavy light bon:tere ~~~~" Lnelr pooresL 

showing o! Lhe Year, ~cceptances or 536 
planes running 12't behind June, 1M be­
hind scnedule . Gener.otl I·'OLors • ~<'~8 Lern 
Aircr'l!L Divlslon at TrenLon alo"ed Lhe 
~roup because some 111inor reworkint of 

a poL Wlls U.s. -financed CMI\dian C&r & 
Found ry, MonLreal, mal<inB the Helldlver; 
Lhe 21 "ccepted comp11red wl Lh 36 in June 
and a dockeL o! 5~. AlmosL "11 o! t he 
scheduled pl,.nes were bull L, buL Lhe 
nydraul.c sysLem ~s f"ulty. 

Boost in Asbestos 
Navy wonls odd•t.onol 300,000 pounds of •n­

sulo~oon morenci monlhly, bul recru•lment 
hosn'l produced 500 needed workers. 
Reosons: Workmg cond1flons, poy, etc. 

FOR OV"R TloOY<:APS, RsbesL08 LexLilea­
essenLi"l Cor insulaLion covering ln 
planes, ships, u•nl<~, eLc. -h~ve been 
decenLly buL noL desrerMely Lignt. 
ProducLion h~a held sLe"dy aL "bout 4.­
'>~O.OOOpounds~ month; by cloee screen­
ing and ~!location, all essentlel re­
oulrements heve teen meL. PuL now Lhc 
Navy hl\s boo8Led iLs requl rerr.enLs for 
shipbuilding by 300. (1()() pound~ rer monLh 
'lnd ~~~~ increase Lhem turLher. ~b8LI­
LuLee, such "s canvl\s ~d fiber ~l,.sa, 
ere now considered unsaLisl .. ctory !or 
cerL~ln uses. 

However, .oteDesLos cloLh connoL re'.IO lly 
b~ di verLed LO Lhe N11vy by Mueeztng 
other consumers. Since April, 194~. iL 
has been under llllocaLion, and dmost 
all of iL kOes inLo dlrecL or lndlrecL 
mlliL,.ry uee. l'l'he ~.1\vy.,lone ~eLs,.bout 
wo-Lhlrds of Lbe supply for He c"bles, 
snips, eLc. l All clvill'Ul ! .. L M~ lonli 
since been s"e~ted ort. lndueLrla1 
s"leLy cloLhin~. tor exl\l!lrle, L"kee onlJ 
l<r o! LOL"'l rroduction; end H Lhls w~re 
cuL ouL, forke-•nd-t oundry shops would 
be even more Mrd puL LO geL workers 
Lhan they 'llre,.dy ~tre I WP-Jun3 • 44, plll . 

~ei Lher ie ~here "ny irm>ed 1~ Le pros-

COJ,.OUTIH 
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SELECTED MONTHLY STATISTICS 
Cost of Living- Food Production- Expenditures-Sales 

Latest 
Month• 

C05T Of LIVING-AlliTEMS (1935·39•100) U:S.I• - 1)5.1 
Ol,..r ltw;ln fOOCS 120.0 

FOOD PAOOUcTION 
Ooir y produett (millioft pounds) 

m.6 Sutter, Cteornery 
12t., Choose 

Evoporor.d l'ftlllt 

·~ MI'Ots ... lotol (b:llonl,m.llion pounds) '· Bftt ~ vtOI 5 .2 
Lomb QtiCI munon 9.0 
Pbr\t. , Inc I. lord 1..121.6 
LO .. ZJl.9 

Po.ll 1 ry ond 1Q9S 

5.•ll EO<JS (milions) 
Poullry (reee.pt of 5 princopol morkttsJ 

m.Uion pounds J9.2 

CONSUMER EXPENDITURES (milion dolors) 1.990 
Goods 5.•s: 
Strv;cn 2,5)1 

RETAIL STORE SALES-TOTAL(mdlon dollors) S.59> 
O..noble qoods sfOfes ... 
Nonduroblt OOO<It ttortJ ~ .129 

pee~ of incre~sint produc ~ion . Here 
t~ · s ~he ol d s~ory--mAnpower . Wi~h em­
ploymen~ !lllllng sligh~ly over ~he pas~ 
ye..r, the nine rMjor plMU n"ve been 
meetin~ rroduc~ion goals by working 
overtime. An llddi~ionlll 500 worke r s , 
or a ~ increase ove r presen t employ­
men t , would ~et the N11vy 1 ~s e·~rll :>00, -
000 pounds mon~hly. But • recruhmen~ 
drive has llllled ~o produce them. 

AMD ASBE STOSIS, TO O 

The rel\sons !or ~his fllllu r e a re also 
'l. fM>llll\r s~o ry: ( 1 J m08 ~ o! ~he pl'Vl~s 
llre loc•ned ln t1 0h~ l~tbor a reas; 121 
whh one or two except ions, t hey pay 
releu vel.y low entry w~ges-•m 1\Ve ra~eof 
~~ c:en t.s $lil hour t.o men, 45 cent.s an 

hou r t o women: ( 31 work in~ condlLlons 
llre generally unllt~ractive, in some o f 
~he plan ts \)l)d. Because O! dus~, 1\S­

bes tOR wor ker s run the r isk ol ~ disel\se 
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6MOI"'-II'It Ytor Some s. ... Prtc:td.ing 2 Mcw\tht 
Monrh Mon•n 

Monlh AQO A90 AQo 1939 1937 

12'S. l . 1a'o .G 12'> .• 1211.1 9•·• l~.8 
13s.s 1jlo.G 1)1.1 tkl.9 9).~ to6.o 
119.1" 11~ ... • 117 .J 115.} 101 .~ 101.2 

11"·? l,}O.S 9!.6 201.0 202.5 .,. .. 
9". •1·9 r.·· 1\6.) .... U .l •nil JlS.l 1 .1 )116 •• 26&. 5 >5>-5 

'·' ·.r. 2.1)0 1.60) 1.08) ••• 566.6 5 ·9 606.0 1121..~ ""'.J •s6.! 
GS.) ~·1 9).6 65.9 5).2 S".J 

1.200.9 1.1 . 1 1.)90.• 1.115.9 515.8 >f-t.5 
2'>o.l 221 •• 260, 1 191.0 10).5 52·• 

6,!04 6.911 ).2}2 5.)56 J .•6s ),3!7 

29.0 2.1.5 64.? l tl .7 >3. 5 21.9 

1.131 7o95S M57 7 .~1 ,.191 5.)to 
5.>12 s.•J2 5·~·1 ,,0111 ),)20 ) . 55-1 
>.515 >.5>6 2, 56 2,~21 1,170 1 , 822 

5 .. 721: s.~~ 6.69• 5 • .165 }, 51'1 ).66. 
m 9)9 s.l6 

2.l1: 
1.069 ll ,a4,. ll, 72 5.159 •.sas >.~9 

..Ul tneir own-~tsbes tosis, similar to 
silicosis. 

!'ince ou t put ' ln some plllll~S hAs been 
held down by outmoded machinery, teOO,-
000 or improved !Mchlnery has been or ­
dered l or dell very wHhln ~he next 10 
mon t hs. Also underconsidera~ion is t he 
erec tion or" new plam in a loose labor 
~Jre'l. !i'or theneer future, however. t he 
chief hope for easing the situation i s 
"no~her substi ~ut.e-A mlx~ure of ~bes~os 
Md fiber ~l11ss weignlng half 88 much 
~s asbestos clotn-wnich ls now being 
~ested. H H r r oves servlce~ble for 
pl pe lasglng c covering). i ~ will ~eke 
C'!re of 5~ to ?~ o! the N'lVY's in­
c re~sed re~uiremen ts . 

In 'lOY even~, t he Navy wl.ll probably 
h•\Ve ~o conUnue Lo gee " long wl t h some 
8U~A~ltu te, for .. while a~ le., s ~. 1'he 
lnmedlll.te supply-demMd posl t ion is un­
resillent. 
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I UMIU 206 WAR PROGRESS 

Steel Brake on Reconversion 
Heavy ammunition, bomb programs boost Army's (thus, 50,000 t ons wer e rerooved ! r om 

shore of fourth-quarter carbon stee l to heavy anmuni t ion I and part ly becaus~ 
record 24%. But total supply is down the sempllng method or estimat ion as 
a nd ca rryover of orders is a t a peak. used by some or the procurement d i vi -

sions was Judged to yield over generous 
THE SPOT- AUTHORIZATION orogram starts claims. Another 95,000 tons were r emoved 
off with one s t rike on a. No fourth- in an attemot to bring the r equest with­
ouarter steel reserve has been set aside 
for i t - though one may be m.lde later. 
As Predict ed in WAR PROGRESS in the 
spring IWP- Apr22' 44, p4J, steel is far 
f r om easy. Aggregat e allotment s, other 
than direct munitions, are at the l owest 
level since CMP began. As a result, 
reconversion opportunl ties-for the time 
being-are few and far bet ween . There 
ar e t hree reasons for this: I ll rapidly 
mount ing military demand, 121 sluggish 
suopl y, 13) and a debt in t he f orm or 
unfilled commitments made in the past. 

ARMY 'S BIG Sl iC E 

Pressure on the demand side of cAr­
bon steel comes from the Army- specif­
i c~lly fr-om the hes vy "rrmunlti on Md 
bomb program. The Anny' s new allotment 
is the highes t on reco rd--3,780 ,000 
tons, or 24'J. of the finished cArbon steel 
'av~llable to ell clalment8 . This big 
piece of the pie i& cu~ at a time when 
the t ot al rieallot ted-15,756.390 tons 
-is less th"'n at any time since the 
third ouerter of 1943. In conse<~uence, 
t he shares of all but one or the other 
claimants have been cut below t hird­
qu~rter levels. The exception is ea­
nadilln exports, up M;, also because of 
munitions manuf~cture. 

The Army's original request came to 
3,995,705 tons. CMP screening r educed 
this by 200,000 tons partly because or 
t he nonfeesibility or some progr ams 

in the liml ts of Wl\l'lt W>J.S considered a 
safe total allotment to all claimants . 
On the basis of lat er discussions with 
the Aney, however., t he Requl rements Com­
mi nee returned eo.()()() or this, slicing 
hal f t he emoun t from t he shAres of other 
claimants and rel uctantly adding 40,000 
tons to t he a l lotmen t tot~. In reRch­
ing its schedul ed peak early next year , 
the heavy I!.Dinuni t ion pr ogr am is expected 
to push the Anny' s r equest to sn even 
higher level in CMP' s eight h round -
assuming, 
are still 
Penditu!'e 

of course, t hat the Germans 
f ighting lind t hat recent ex­
r,.tes prevail. 

IMPORT AKT 700 , 000 

In the f ace of t hl R heAVy demand, 
the St eel Oi vision continued to be pes­
simistic About !our th-ou!lr t e r prOduc­
tion. It is figuring on 14 ,28'i ,OOO ton~ 
or finished carbon steel, or only about 
l$ Detter then the third quart er ' s l ow 
for the year-this despite the fact that 
thi rd - nu,.r ter Production customerlly 
suffers from hot weat he r. The division, 
as in the thi rd nuerter, deducted 5$ 

from total effective furnace capaci t y 
to take into 1\ccount t he labor shorta ge. 
This comes to over 700,000 tons of fin­
ished st eel, enough tom~e .. u t he dif­
ference between 1\ tight end an easy 
sit uation. 

Present emJlloyment J.n the steel in­
dustry is 481 ,800, down from the June, 

COIFIDUTIA. 
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1942, peak by 67,000 workers. But thle and s trand ls nearly a month behind de­
net loss does not tell the ..tlole story. mand. And Lhe most serious shortage 
'nle draft has t ak en around roo.ooo steel at the 100ment la i n steel of forgi .ng 
workers, and the men taken -.J had quality, a shortage di rectly traceable 
t"" qualities priceless in the indue- to the hlgh-vaul tlng a.rmml tion program. 
try: youth and experience. Steel needs Lar11e shell casinlfs take the same kind 
men ..tlo are young and strong. lit has of steel or facilities as do ralls, tube 
msde relatl vely 11 ttle use of women. J rounds, seamless pipe, and lllllllY &true­
And steel needs men ..tlo know the job. tural shapes. 'nlis ls one reason for 
Plans ~o increase output per worker the~ downward screening of the allot­
are purely visionary ..tlere strong, ex- ment of the Office of Defense Trans­
perienced men are being dralned -.J portati on. 
and replaced by not-eo- strong, untried 
subs t i tutes. The work week had already 
reached its practicable upper limit by 
April, 1944. And Curlhermore, as the 
war roes on, a larlfer and larger pro­
portion of workers' time has to be de­
voted to repair and maintenance of fa­
cilities, often by inexperi enced hands. 

SPEC IFIC SMOITliES 
But the supply story cannot be t old 

in tenae or overall manpower shortere 
or groee weight of product ion. Tanke, 
ships, and rune aren't built of inrots. 
Steel allot.mente to cla.l.mants are for 
specific types and shapes of finished 
material, and it is in these Mille spe­
cific terms that shortages are felt . 
'nle overall picture is a composite of 
many interrelated stresses and strains 
too numerous to itemize. Right now, 
for instance, the supply of steel rope 
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SHEETS, PLAT£S EASIEI 
Last spring's shortage of sheets, 

plates, and strips, on the other hand, 
has eased. New rolling-mill faciliti es 
have come i nto operation; cutbacks in 
landing barges and snipbul.lding have 
reduced the demand for plate; and the 
Arm:! is found to have overstated its 
need for sheet steel for IIIIIIIW1i tion 
containers. But this is scant help. 

In addition, fourlh-quart.er supply 
has already been mortgaeed. 1bat ex­
plains >Oily in the fourth quarter, with 
the production estimate up 1•, the al ­
lot.ment is smaller than in the third 
quarter by around ~. or 340, 000 tons. 
Past allotments have been too high, and 
clalmants have not been able to get all 
their orders filled at the steel mills. 
Orders have carried over. 'nlis carry­
over has been jumping up and down fran 
period to period ever since the begin­
ning of 011'; but now it is at a peak­
around 1, 700,000 tons . With carryover 
at this figu~e. the steel mills of the 
country, statistically &peeking, work 
the fi rat 11 or i2 d&,Js of a 011' period 
to tak~ care of unfilled orders pf the 
previous period. 

A LLO~liCE FOR ATTIITIOI 
Thle acciDUJ.ated debt ia a ttributable 

to that hard-to-lmderstand wo~d •at­
trition. • Because proer- are con-
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THE SUPPLY SIDE OF STEEL 
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st~~ntl.y changlni-be1na cut t>a<:k or even hll<l been lncre~aed by about 150.000 tonal 
eliminated-some p~~per issued by the was reduced by 1\l'OW'ld 50,0Cl0-ioing i nto 
Progretn Vice Chairman to bey steel never the second ouarter a t 1.300.000 tons. 
reaches the mllls. To iUSrd aei\J.net In conaeauence, a l"reer overallot.ment 
such M lnsufClclency or orders, neel was Mde 1n the second quarter: 119 of 
haa been overallot ted, eo as to keep llnticl!lllted auf)l)ly . But here •unl'lplel\8-
t he .itua opel'l\tlna at CSJll'clty. 'or ~tnt surprhe """ in store. Mainly be­
example, in the f1rot ouarter or 1944, cause or better acreenlna, reoueete 
or111inal &ll ot.men£ wee ll2l! of eXJ)ected proved to be •nrmer• t han ever before. 
supply. Thh proYed a 10od ~~Uese. Ac- Attrition ,.... aL a nev lov ln O!P h1a­
tual d~d. because of attrition, fell Lory: around u•. Order• "Cceoted ex­
a little belov 1\ctual supply; and t he ceeded ehlJ)IIenU by ~ record 375,000 
carryover l ..to1ch i n Lhe previous round tone, and carryover onlera eolng lnLo 
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the thil"d QUarter aoproached 1. 700,000 
tone. 

But ror the third ouarter, under 
pressure or the new ar tillery prorram, 
the same 1151 allounent waa Dade. With 
the new &lr$Ctltude in the ecreenlne or 
requests it is unllkdy that attrition 
will increase l!lJCh. And the l!lllnpc>Wer 
ehoru.ee makes it unlikely thllt produc­
tion will exceed the estimate. However, 
it 1e hoped that the existlnr debt to 
the ruture wlll be no lareer when the 
fourth quarter actu~ly rolla around . 

OYEI UE LIMIT 
So the Requirements Comnlttee has 

set the limit on overallot~nte at 101 
or calculllted supply; but oartly be­
cauae or the extra 40 ,000 tone added to 
t he total by the AI'IIY • e urrent need, 
thle llai t has already been ellrhtly ex­
ceeded. 

The i-.!l&te reeul t or thus reduc-

IAI PIOilUS 

inf overallot.Jnenta 1e to cut fourth­
quarter allotments 500.000 tons below 
what mlrht have been anticipated two 
to three months aeo, accol"dlnr to t he 
procedures which t hen prevl\lled. n, .. 
further result is that reconversion hopes 
have hlld a 500,000-ton eetbllck. More­
over, dem~~nde not anticiPated when t he 
quarterly pie le cut a lWI\,Ye showup, lldd­
inr llB much as 700,000 tone. These h~ ve 
t o be forced into mill schedules alrelldy 
packed wl th regular ~P orders. Thls, 
too, cute into the reconv~rsi on ple. 

However, bits- and-pieces reconver­
sion is still roinr on. The Requi r e­
menu Comni ttee has set ~side a small 
but m"Lter-of- fact 50.ooo-ton reserve 
ro. ~or total allotments I ror the man­
ufacture >~here feasible of cert.aln badly 
needed items lrerrieer,.tore, oll ournere, 
..tan~ clocks, etc. I, • hich have not yet 
run the WPB gauntlet and achieved reg­
ular CMP status. !'art or thie-13,030 

KEY STATISTICS OF THE WEEK 
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MORTGAGE ON STEEL PRODUCTION 
Becouse shipments of corbon steel holie fallen below occepted orders, steel mills "owed" 
10 cloys production ot the stort of the third quar ter. 
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tons-"SS odded to the allotments of ~ t\ ot 
WYA end OW, whose proi1"8mS were reedy Clalments Allotments Chant~e Total 
to go aheod: end the remaining 36,970 
was set up in a special reserve to be 
dlstributed emong claimants as their 
plans Are approved. Beyond that there 
18 the •small- order• provision, >11\l.ch 
enables certain manufacturers to get 
10 tons or lees from ~rehouses, or 
three tons rrom mills. And thls does 
not necessari ly close the gate. There 
is a remote possibili t y that attrition 
-ever erratic-ma,y rise, and that steel 
orders may not reach the mills. In 
that event, some supply may be relee.sed 
Cor the spot-authorization pl1111 in com­
inti months. 

FOU ITH-QU ARTER ALLOTMERTS 
Here ls the list of fourth-quarter 

allotments to clalments, showini tor 
each the chani8 !rom third ouarter and 
share or new allotment total: 

!000 net tonal 
Milita ry ..•.•... 7,188 

ARCO • ••••• • •• • • 115 
Army • ••• •. • • •. • 3,780 
Navy ..... . ..•.• 1.493 
Maritime .. . .. .. 1,900 

!x'port . .....•.•. 1,299 
~E.A IOLLA, OEW I 956 
Cenoda ......... 343 

Nonmil itary .•... 5.629 
WYA ...... . ..• . . 841 
NHA ... . •..... ,, 17 
PAW • ••• • ••••••• 353 
ORO ... . .. . ..... 34 
ODT .......... . . 1,039 
ow ..... . ... . .. 148 
OCR ••••••••••• • 215 
ovc ..... . ...... 2,945 
Special reserve 37 

Other res erves . . 1,640 
To till ... . •....• 15.756 

t4.~ 45.6\1\ 
- 5.7 0.7 

+16.0 24.0 
-8.6 9.5 
-5.3 11.4 
-4.0 8.3 
-6.3 6.1 
t3.0 2.2 
-9.2 35.7 

-19.2 5.3 
-34 .6 0. 1 
-5.1 2.3 
-5.6 0.2 

-17.7 6.6 
-39.6 0.9 
-8.9 1.4 
- 1.2 18.7 
nil 0.2 

tl.4 10.4 
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Buffalo Again a Labor La bora tory 
From o Group l t iqhl labor area, war - boom 

coty may become Group 1 unemployment 
oreo when Iorge cutbacks come. BLS sur­
veys reconversoon problems ond prospects. 

A YEAR NJO, ~ffalo, ~ perUcul~rly 
tigh t Group I lllbor a rea, was the na­
tion' • first 11 fe- ei7.ed laboratory In 
manpower control. The controlled re­
ferral plan de veloped Lhere has now be­
come a naLlonal fixture I WP-Aug21 ' 43, 
pll. Tod"Y ~ffalo ia on Lhe "'IY LO be­
ing a lsborMory all over 1\galn. The 
recenL cuLbeck in Lhe alrcr8fL r>rogrM, 
Olhlch " ill releo.ae up Lo 25,000 of 1Ls 
workers by the end Of Lhe year, is 1\ 
por1.ent: Olhen cuLbscks come on e large 
ecale, Buffalo la llkely to become a 
Group I unemployment area . 

The Bure!Ul of Labor St.>~Lhtice, 8L 
the request of Lhe Var Production Bo8rd, 
has ~~~&des comprehensive survey of Buf· 
Calo Md YlcinlLy La an~lyze the recon­
ver'aion probleoos and rroepecLS, both 
typical Mid speci,.l, of a big war center. 
Out or such an enalysia m1 ghL come Lhe 
basis for clans t o alleviate the prob­
lems Nld il'ltlrove t he proaoecta . The 
su rvey covered 40cam01\nlee, reoresenL­
lng all m&jor l ndueLrles in the a rea 
and half or the ares ' s rectory force. 

l DAY TUIET 

Buffalo was chosen 1\S a war- bOom 
clty, deaUned Lobe herd hit on X Day. 
Since 1940, l te employment h~s jumped 
from 330,000 t o " 1943 peek of about 
470,000, including SOIMI 30,00() ln- llllit'ML 
workere. All lluL 10.000 of Lhie ex­
pension wea in manurac turins-all Lald, 
factory eoaplo,..,.t haa almoet doubled, 
rra. 136.000 Lo 260,000. About 85,000, 
or 301 or Lhe factory force, are work­
ins in alrcreCL plente . Lees Lh1111 a 
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auarter of these a r e in convert ed planu: 
65.000 work ln tWO big plants built by 
Lhe government, operated by Curtlse­
Wrlght and Bell . And potential cutbl\cks 
in these plants r'.llse ~rralo' a epecld 
problems. 

Al reBdy 16 or the other comDIInl es 
surveyed heve experil!llCed from one t o 
2tJ cut backs-some with no advance no­
Lice. Most, because of large backlogs 
or reolacement contracts, were able t o 
tllke the cuts ln stride, ll!ylng orr 
relatively few or no workers: t he two 
bluest l!lyoffs, involvlng3,000 wanen,. 
were temporary . CuLOI\Ck conAe~uomces 
varied. Some C0111PMies invited thei r 
unions or labOr-tllllllagement c01m1l ttees 
t o assist in handling l~orrs--and one 
company r eported an 1\CLual increase in 
producLlvl ty and decline in "bsenteels:o. 
Others gave dlscharged workers only " 
d~'e not ice or less . 

SO FU, SO 8000 
So fllr almost all t he compenles hnve 

h'ld plenty or Wl\r work and the l"ld-off 
workers found plenty of other jobs they 
could t ake. As e r esult, Buffalo 111\s 
sLlll Md little DreoaraLlon for t he 
problems it will face nfter X Day. 

Most obvious candidates far unem­
ploYI'IenL are the l!l.lrcraft workers. Qlr­
Ues-Wrl ghL , for exlllllole, now employs 
42.000. a 18 thinking, 1tm0ng other 
things, of mal<lng nreenollned alumlnWD 
bodies Cor pessenger trains and busses. 
~L 1L would take 15 months to complete 
t he engineering develaJ)ment and the re­
tooling for Lhle project- and then 1L 
would need only 8,000 to 10.000 workers. 
!Yen 1f chlllan plane ....,urecture caoes 
up La the most optlQiietic forecasts, 
there'd be a larre unemployment gap. 

Other planu included ~ Lhtt survey 
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will likewise be able to carry on only 

liJnl ted operations, l! any, for a..ntle. 

Three, whi ch now employ e. 000, have no 

irrmediate peacetime use, and doubtful 

prospects. rive others will need an 

average of eix to nine months to recon­

vert. Still others will nave to do minor 

retooling, as well as rearranrlnr or 

plant, and mey have trouble in getting 

the new 1.oola they need. Meanwhile they 

will all lay orr workers. ror ina~.&nce, 

one company that hopes eventually to 

boost ita employment from t.he current 

2.000 to 2. roo will keep on only '100 

during the two or three mont hs lt le 

reconverting. 

WAR GOODS • 'EACE GOODS 

About half the campenlea will have 

no physical reconversion problen1 because 

their war products are essentially the 

same aa thei r peacetime products-chem­

icals, steel, engines, chalne, boilers, 

etc. They are unlikely to take on more 

workers at once, ho10ever. Scme have to 

clear government equlp~~~ent outotplante. 

Moat of them supply other industries 

and fear that t.hey may be held up, at 

least temporarily, for lack or orders. 

Thus eight which manufacture automobile 

parte or accessor lea are dependent upon 

the reconversion or the whole automo­

tive industry. And of course all com­

panies depend on t.he quick release or 

materials and components. 
Moat of the companies plan to cushion 

the initial iq>act of cutbacks by Cirat 

eliminating their subcontractors. The 

subs-and these are usually the am&ller 

cOIIIJ)anies-will have to get alonr wit.h­

out such o cushion; thoufh they will , 

by the same token, be freed early for 

peacetUie work. 
A few plants, !or technical .reasons, 

won • t be able to recopvert short of a 

100. cutback. Others couldn't 10 beclc 

to civilian production pron tably unless 
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they were released from ~ to 7~ or 

the i r war work ( thou rh two or three elt­

presa a wll linrneaa to take a ioea for 

a while lf neceeaaryl. Moat could take 

on c1 vllian orders at once after even 

a small cutback-10. or leu-but moat 

of these in tum would not welcome an 

lamediate big relluctlon in war orders. 

Gradual cutbacks would alleviate aur­

plua material problema, allow more or­

derly plannlnr for cl vllian production, 

enable suppliers to walt !or their peace­

time buyers to ret going. Drastic cuts 

lll(lht force a sudden halt, l.hrow men 

out or Jobs. 
However, most of the companlee do 

not expect such well-tallored cutbacks. 

Aa mirht be rueaaed, what they chieCly 

--.t from the government 11 adequaloe 

advance notice or contract terainatioJie, 

prompt aet tlement of claims and remoYal 

or r ovemment equipment, proq.t relaxa­

tion of ll&teriale and toanpOwer controle. 

What their unions want la plannlnr for 

full employment and adequaloe unemploy­

ment insurance in the inter!•. 

EX IT ~ON E I 

Meanwhile the a.ffalo _,ufacturera 

agree pretty much upon their own imme­

Jiate plane. With one eJtception, they 

propoee to reduce hours be!ore laylnr 

orr men, and sooner or later to go beck 

to a 40-hour week. Llkewlae moat expect 

to la.Y orr on the basis or eenlori tJ, 

usually in accordance with a union agree­

ment. 
On t his basis, wconen workers would 

generally be the !ire\ to go, but half 

the c<JIIP8lllee intend to keep !ewor none 

ftl\1WIIl· ( SeYI'ral have aepacate eeniorltJ 

Hate !or women. I The aurveJ indicates 

that the proportion of WOIIIer\ in the fac­

tory force-now about 3M- will drop 

close to the prewar firure of 111. The 

c...,.,Uee rln Y&rioue reuone for Clnd­

ing - leee eaUefactol")': the .on 

CllfltEITIAl 
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1a too hea'f)' or dirty for them: they 
can • t be ehHted eaa1ly frCIII job to job; 
they are more likely to take a da,y orr 
or qua: t he union 11 against them. 

In particular , the !kl!Calo plants 
v1ll replace women with returning vet­
erans. 1'\ey anticipate little or no 
dHtlculty in finding jobs for all their 
Conner enployeee. !Though those that 
han already had conaiderable experience 
agree that careful placement, retrain­
ing, and follov-up ~re eesential, since 
110st veterMs a.re jumpy for the first 
few ~ths.l At least f ive of the com­
PMies, however, have as many employees 
in the smed eeoicea as they did on 
their pa,yrolle before the war. And only 
one seems aware of or concerned about 
the possible eonrllct.e /\rising f rom the 
present interpreta t ion of t he Seleeti ve 
Service Act: t.hat veter1111s are entitled 
t o absolute priority and should ret 
t hei r j obs back even if this tneMs dis­
~rglng other workers vlth greater 
aeniorlty IWP-Augl2'44,p61. 

AR EA SETS ITS 60Al 
'or the poatwar period, finally, Buf­

flllo, has high hopes but mixed and un­
certain expectations. The Niaaara ,.ron­
tier Poet -War Planning Council has set 
a total empl oyment goal or 430,000, only 
40.000 under the area's employment peak. 
This repreaent.a the natur al expectations 
of industries in t he area if ~11 em­
ploY~~eDt ie maintained nationally, and 
proYidea for 15,000 in~grMt vorkere 
- chiefly rrcm the Mthraclt.e regions 
of PenneylvMia-who are expected to 
eettle down in Buffalo. ,.or MMUfiiCtur­
inr the goel is 175,000: this i11 85,000 
under the wertlnle peak but 501 above 
t he 1Q3Q level. Upon the att ainment or 
this 501 r inlarrely depends the aharo 
erpanaion in e.ployma~t in trade, serv­
ice, and other lnduatries neceaeary t o 
achieve t he council's overall roal for 
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Buffalo. Spokesmen f or the local Cham­
ber or eon-rce and other buaineee grou pe 
are very optimistic about Buffalo' s 
chances or ~inr the goal. 

The comPMiee surveyed, however, are 
considerably lese optimistic. or t he 
31 willing to make a rough es timat e of 
their postwar business, a few expect to 
double thei r pre..,r output., more expect 
moderate-to-substantial g~~ina, and sllQJt. 
h~lf expect to do abou t the same busi­
ness 118 before the war. The planning 
council figures on a 66~ rlee in employ­
ment. in metal Md chemical industries 
to make the overall goal , but the man­
ufacturers' eat.llnates Nld up to only 
31~ over the 1939 level. If they're 
r ight, Buffalo 11\SY have at least ~o.ooo 
unemployed--unless new firma or indue­
tries come into the area. 

Such estlmat.ea are necessarily pro­
visional, and were usually hedeed by 
the manufacturers themeelvee. lin 
particular, the management or eubsidlary 
plants- of Bethlehem Steel, Socony­
Vacuum, General Motors, National Bat ­
tery , etc.-tended t o be vaaue about 
t heir plana; the parent COCIIPMY would 
decide for them. I By 11nd large, COCII­
panles which were most. optimistic about. 
their postwar prospects--especll\lly th~ 
manufacturers or automobile accessories 
--were IIIOSt owi lline to Curnlllh employ­
ment estimat es. 

MEEO EQUI,MEMT, MO T rLA• T 
Very few companies intend to expand 

their plMt space. About half expect 
to buy some new machinery and equipment., 
but only tvo deflni t.ely indicated 1111-
bitious plane. At. least. six are inter­
ested ln pUrchasing some or the govern­
ment-owned equipment nov in t heir plenta 
-lC the t en. a.re aatlsf~ctory. Others 
fear t.hat ten. vill be too aat htactory 
and thus r iVe their compeUtora an un­
fair Nl•antaae. 
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TWO VIEWS ON POSTWAR EMPLdYMENT 
Buffolo oreo's Plc:lminQ Co~,ooq puis full-erroloyment QOOI at 66% obolle 1939 for metal 
and chemical Industries. But manufacturers fioure on only 31% rise. 

T'htl wos ....... , ..... '"metol 
and ......... ,_ .. 1939: 

TN$ o ,,... PIOmiroQ Council'• 90d 
for poaJ-war hi! I tmc)tojmtnl ; 

Sui tfU IS whof ~fotVtt1 
.,. ...... bP«t ~ 

Abou~ a third he.ve ~liken deflni te 
steps to develop new or improved prod­
ue~s. Some of ~heee produc~s are ou~­
growths or W&r work-Cor exlllnple, a new 
type of diesel enalne. O~hers are be­
ing developed inde~>enden~ly by research 
dePI\rtmenu: alr--condHionlng equlpllen~. 
an au~oms~lc window raiser Cor automo­
biles, a new line of pleaaure boau, etc. 

MORE OF TKE SAKE 

Only six comoenlee, however, expect 
to make orand-new oroducte, and none le 
changlng completely i u orewar line. 
In these reporu there 1e 11 t tle sugges­
t ion of the streNIIlin~ -.der-world 
or the future 88 oictured ln "dvertiee­
ments . In general, the companies hooe 
to do a llt~le more business bu~ at 
pret ty much the same old stand. 

Nevertheless ~at report technoloa­
icfll proaresedurinr the..,.r, eepecilllly 
in metalworkinr: impro-.ed ~lloys, cut-

--
ting tools, foundry and weldina tech­
niques, electronic devices, etc. ror 
exlll!lole, one company which iu.akinr its 
prewar produc~ has increased output per 
men-hour by 1~. 

A~ the s&me time, all but four COII!­

P'\Illee take for granted that produc­
tion coste will be above pr-r levels, 
chiefly because of higher ware rat es. 
Bu~ hardly any are prepared to make 
specific esUma~es. SOI!le ruess ~hat 

costs will rise even above ~he oreeent 
level, because of reduced volume or pro­
duc~ion; more rueee thllt they will go 
down acmeo.t.at. becauae of the elbtin&Uon 
of overtime pay. And very rew relate 
h toro•ed techniques and labor-saving 
deviceft to estimates of either th.,l r 
produc~ion costs or their probable em­
ployment . 

Altogether, the t>redletlone llnd plane 
or these cOI'IJlMlee are lndeciai ve. They 
have to be. They ~re repreeentatl-.e or 

CllfiiiiTI&L 
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~he reneral uncer~aln~y ~hrourhou~ ~e 
country. lohen nrn X ~ and ~hen V 
Day cane, the ben-laid recon•ersion 
pl ane are apt to rlYe way to ~he re !lex 
action or ~he profit-and-lose account. 
Buffal o, like any other city, is not 
economically independent: ae the coun­
try goes, so it will ro. It's hard to 
eecape the chicken-and-err problem. 
The coun~ry'e proepecu will hinge on 
what all ~he Buffaloe do: and what all 
the Burraloa do will hinre on whet the 
country does. 

Radio Tube Dividend 
Boos I on civil ion production is possible os 

result of cutin mol i tory requorements; will 
help keep lobor force ontoct. But olloco­
tion foils short ot OCR's request. 

TO MEET oent-up civilian demand and to 
keen radio-tubs manurftcturers going ln 
caee or any sudden boost ln war require­
menta, t he War Production Bol\rd 's Radio 
and Radar Division hae approved 8ll in­
crease ln production or recelvinr tubas 
for civillMa: 15,000,000 in ~he lae~ 

half or ~he ye><r, ftS "rains~ 7,000,000 
in ~he firs~ six .on~hs. A 121 reduc­
~ion in mill tary requlre~~~ents for ~his 
~ype or tubs-from 58,000,000 in ~he 
first half ~o 51.000,000 in ~he second 
-has freed msnoower and faelli t ies. 

ST AI DlY IUT IUSY 
The increased civilian alloca~ion 

doesn' ~ cftll for 81\Y euba~antlal hlrinr: 
indeed, 8,000,000 of ~he 15.000,000 
~ubee will be 1111l11.8ry rejects. The 
4 , 000 workers reoul red are already on 
~he job, ~umlnr ou~. al~ema~ely, tubes 
tor t he al1lled eenlcee Md civilians. 
WP8 or tieiftla W~~n\ed t o keep thie l~r 
cor ee int act and ~ue s vo1d a recurrence 
or tohat happened in dry-cell batter lee. 
81\\\ery MDU!acturere lald off M11Y >Qir-

WU 'IOUUS 

era when s cutback .... ordered last 
year, and now when production 18 be lnr 
stepped up sharply they are havinr Hou­
ble rettlnB them back I WP-June24' 44, pQ). 
About 7M of the recei vlnr-tube workers 
are women, and when ll\yoffs occur many 
leave the labor market. 

The c!Yillan prorrem will not require 
larre auan~i~ies of materials. 'or ex­
Mole, only 146 tons of carbon s teel 
and !our tons of alloy steel are needed. 
or the 50-odd mews and mi nerals that 
will ro Into the tubes, mic& and nickel 
!'Ire the moat crHlcal. 

All told, some 25,000,000 receiving 
tubas may be available for civilians 
this year-to the 22,000,000 to be pro­
duced IIIla~ be added 3,000,000 tubes de­
clared surplus by th~ Anrl)l. Ho.-ever, 
the Of flee or Clvlll'ln Re']Ul rements haa 
reaues~ed 40,000,000 tubee aa the mln­
imWil need, Md has es~iiiiBted tha~ 61\,-
000,000 tubes are reouired annually to 
keep civilian radios in rood working 
order. 

MA II T[.AICE FOI MIOIETS 
Replaeemen~ tube demands Are high 

bec>Wse no new radios have been oroduced 
aince April, 1942. About 180 unconwen­
tlonal ~y~s or recelvinr tubes aren'~ 
belnf Mde at all. But the most crl ~­
leal shortere is in the aeries-heater 
tubes used, for ex11mple, in mid8et sets. 
These burn out faster bec~uae such sets 
have no transformers. In recent months 
it has been almost lmposai ble for the 
3.500,000 owners or llldget eeu to ret 
new tubes, because near 1y all of the 
production has been !or lllilltary re­
qulr--.ti!. Hence the new s.lloc::aUon 
includes more or ~hla type. 

All t ubee rel@Med by m~~nu fi\Ct urers 
tor chi U sn use l\re Mrtced •MR• for 
mal.nt tMnce 'lnd reP!U r. Ttley M,)' be 
eold ror replllatllll!nt only on a tube~ cor ­
tube baele. 



Drop by Drop 
Downward revision of W-11 cuts weigh I 6%, 

numbers 5% for res I of '44. Ris1ng super­
bomber program is unchonged,but Thunder­
boll joins list of reduc tees. 

SIX WEEKS AGO the new W-11 airphne 
program was fonnul-!lted . Now it has b"en 
r evised-down as expected. For the bel­
Rnce of the year, lt has been reduced 
6% l n alrfreme weight ( froro 440.000,000 
pounds to 413,000,000 noundsl 81ld 5\f> 
numerically I f rom 41.500 olanes to 39,-
6001. Battle losses continue to decline 
and planes are last ing longer th~n an­
ticipat ed . Another cut in the near fU­
ture, and for the slime reason , would 
be no surprise. 

To g!lin oerspecti ve on what successive 
cuts hsve done to the program, go bsck 
to the beginning of t he year. Then, 
47,200 planes with an airframe welghr 

COifiOUTIAL , •• II 

of 485,000,000 pounds were slated for 
the l ast five months of this year; pres­
ent goals are down 15!. ln weight and 
16$ ln number from that level . 

l"or the full length of the W-11 plane 
schedule-running for 1? month~ through 
December, 1945--the l a test reduction 
is 7$ i n we ight and 9$ numerically. The 
sharp-rising super bomber program is un­
changed, but such prominent models "-S 

the B-24 Liberat or and the C-46 Commando 
ar e reduced again. And there's an im­
portant newcomer to the cutback list : 
the P-47 Thunderbolt. No"' bei ng pro­
duced at 600 per month a t Republic's 
Fumingdal e '\nd i!:van~vllle olsnts, this 
t op-not ch fighter will be tape r ed to a 
monthl y level of 250 by the middle of 
next year, when th~ Evansville plant 
bows out. 

Cuts among the more lmportMt t i\C t ical 
models effected ~re large, ranging from 
8$ !HelldlverJ to 3~ !Commando! : 

ACnON ON THE PACIFIC COAST 

0 

Cars unloaded for export on the West Coast reflect peak shipments to Pacific 
theater, contrasting with lull ot Atlantic ports. 

Freight Cars Unloodod ,for Export 
IOolly~•) 
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SELECTED MONTHLY STATISTICS 
Production-Hours and Earnings-Employment 

LO!HI l'looednQ 2-6- v- Scmo Some -· - Ago Ago Ago Month -1939 1937 

PROOUCTlON INOEX .. INOUSTRIAL (t93.5-39•100)t 
Toto! Manufocturtt 

2J5' 2)6 2)611: ""' 2'<1 10) us 

"" 102 11S 
Duo-obOe ~· J51' 

252 
.155' 2'? 

?~' m J61 ,. 
106 

1)0 --· Mr.wols 
1ez· 1 • 

170 
1116' 1\6 

172 :~ "" lJ) 106 ll5 

AVERAGE WEEI<LY EARNINGS (dol len, ..... ,. '>·25 ~.6o zt~. 9<: All monufOCh.ll"tnq Jl'l<lulfnn 1&6. 21 ItO. OJ' 45.~ 
Duo--- ~. 16 51.90" 51 • .,. 50.50 49.)} .11 28.11 

Non""-~ }7.)6 )1.~ )6. 160 ,,.61 )4,~ 21.67 22.05 
Bituminous coo minrlq ~.1) ~· ~.6)1' ~. 72 ~. 1 22.75 2).19 
MttolhfltClA m~ ·09 .Jll .6)1' . 01 .... 27.26 Jl,U 

AVERAGE HOUAU' EARNINGS (eO<Itsl 
99·5 "·Z 6). 1 6}.4 All moi"'Ufocturif19 t~strln 101.1 101.7 1.01. ) 

Duo--- lll.J 111.2• 111. 0 1Q9.) 105. 69.6 68.4 
Nondurable QOOdl .0.2 15. 1 .85.0 l). l ···l ~.1 ~., 

~tuminout cool mining 111.1 117.1)1 111.2 111.1 112. IB.6 as.6 
Metol14fttOUt mlnlnQ 100.1 tOO.Io 111 101.2 "·' 98.2 69.5 11.1 

AVERAGE HOURS PEA Wt:EK .... ., .. JP AIII'I"'CC''IJi'O(fur1'1Q industrin .,,, .,., ., .. l9·J 
Ouo-oblogoods 46.z ~6.71 46.5 46.2 lr.6.1 J1.6 1.1 --- :2:1 :2·1' ~2.5 ..... ... l Jl.) )1·1 

Brtl.l'ninout cool min11'1Q .o• 
~· · 

... , ••• 2'j.2 25·7 
Mttollftwout minj"9 .... 6 .... 4 .o ""·' k5.0 )9.4 4}.5 

NONAGAIC.EMP!.OYMENT-TOTAL }1.607' )8,74)0 )8.6 ... )8.~ )9.921 )0.}49 .... 
Mcnrtocturlng-Total 16,025' 16. oe.r• 16.121 16,125 17.059 ~·Ill 
Our-~ l:~~. z·699' z.m l0,2:)J 10,167 ·m Nondlro- ,,... , Jn 6.612 6.092 '· r.t lnlng 1)5' ..... 8)9 15S ... •J& r.- 6.91!' 6o97~11 6.961 6 .919 6. 920 6.5 ... 

GovtrNntnf (Federal, State ,ood LOcal:) 5.RJ.' 5 .~11 5.,}2 5···~ 5. , 1) MJO 
Other tt 9.ooa' ' · 6• a,a2io •• ,5 'j,llil 'j,2JI .... 

• Hoi.Vt ond Eomintt, June; Oil~. Ju)ly. 'P~II'\Or'l. 11 R.-wiMd. rUnad)uat•d. 
tfT~tofior'!, contract eon.trucJion and F•WOJ FOfu OCCo..t'!l. 

SB2C I SBW, SBF I 

Revised 
W-11 Por 
1944-45 

t. Decline 
Prom OriginAl 

jill, 

Helldiver ...... 4,535 ~ 

P-~3 Klngcobr• .. 3,940 22 
P-47 'nlunderbolt 7 ,800 24 
B-24 ~iberator .. 6 ,313 25 
P-51 Black Widow ~10 28 
C-46 Commando . . . 2 ,634 33 

Cuts are concentrl\ ted in Army planes. 
In fact, outstanding indi vldu.U.irr::reeees 
Are confined to Navy types. Because the 
new TBY Seewolf torpedo bomber at Con­
solidated Vultee, Allentown, Pa., has 

COifiUITIAL 

been slow in geHing Stl\rted, the TBM 
Avenger a t Genera.! Motors' Eastern Air­
craft Divisi on, Trenton, is stepped up 
t o a monthly pee.k or 340 beginning next 
January, as against 300 under original 
W-11. 

Biggest rise- 60<1-is in the FG Cor­
sair, a Navy fl gh ~er, at GoodyeAr, Akron, 
which is up from 1. 575 to 2. 515 1\t this 
plant for 1944- 45. Reason for the in­
crease is twofold: ( 11 To teke up I\OY 
sl~tck that m><y develop in the CorsAlr at 
Chsnce Vought, Stratford, as that plant 
changes over t o a more powerful engine; 
and 121 to ~tici pllte increased demand 
for this PlAne on alrcr~ft carriers. 
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