




























11 .lOl< avUll ' r ra ooa 1 1<3/.'l'l l ll u nt 

• ropaga rl4a ..l l nl lttr l u-o a t liOJ o ' olook on .. .t. r ob 22 . 

lla blf"&D tha oonureatl on 117 lla11ntt t boo t be •o• 
••n r lad t o ... , .. .... be bowl ••ta a 4 t or • ooual ~or­

ab la pn l o4 t o U.lk o .. r •nera • U h an .l..,r l oao 

r apr aa ao\at l • •, thA t ha ••• no t at a tl aatla! lad v.l tb 

tho p te II r ela H ona bot t.e an t ba t•o oowurleo, lie 

aald t bat ba tbo roo&bl7 IUldar a tOocl t he ll"' lUotlOo l 

OPOD the aot1Ylt7 of ou:r Ooft ra:&ent 10 1\a rala tl ona 

• H b t be !reo •· rau; that bo bad oa U eel 10 011n troa 

the Pora1(1n Ot fl oa who ~ne• A.,. r1o a , l o or der to l eu u 

• bout t h 1e . aocl Ua t he thouaht ha tbo roushl7 undornocd . 

Ther a na cb Y1 oaa l7 l l U lo t ha t the Gonrn.,.n t 0011 1.1 

laaan tll bla tta t t h le oA'O]IA l r n of ba tr a l ahoo l d be 

oa rr led on , l!a : 14 no t In an1 ••1 exp~ot tha t Or r11a n7 

• o ulcl oaoapc orltlo l i A, that l t • culcl • •o•pe alwoclor -

1\andlo - l oJe a.l , 1 t • • • l nooood'Ubla \ c hl'O t ha t 

• rHa ra l n .&JDa r l oa aboa l d ba q capa t hatlo wH h p raunt­

da.,)' Oar~7 baoauea or the oo caplat a oontnet or lllath o4 

b)' a b.1oh tbo Oo .. r rweut aa a !l4Un~ . 4NH be d ld no t 

a :apaot tL.nl1 dlat be 4aoplJ 4eplo ra d , ... ,. 'lllfalt 

a lanate .mta o f tao\, an4 alandn ao4 Hbal •• dnat 

the p•aona of the rtalob Cbanoelor alld thoaa 1<a~4latol1 

or oal\1 bl•, Me • • 14 \hat \be p • aon of tbe i'a b r er a a e 

•• na r a \ed b;p ... r ;r Oar CIAo , l n 4ead , ba •• • so l llf; t o 

aae a •or 4 tbat • oalcl anooiab •1 to ral tll aare , and 

M7 
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•• , t ha t t o t bll Oer•n ther e Ifill to .. t hl l16 "he l llg" eboat 

the r il hrn . 1'be re t ore the Germane deepl 7 reun te4 t he 

personal a t tack upon b l~ . 

l:ie oonU nua d by • 117 1%18 t h.u be hlul kep t ouf o! the 

German t'r oaa nearly atl ot t b .. e at taoka 'bl! caue e he d i .t 

not 11ieh to • •• bitU r u .. a tlr~ on bU arnote anJ Gt \llo lt 

upon attaok. 1'1» re110lt ot auo b lao\i oe coul d onl;y t>e 

a rouero l.ed e :~~b1Uer1 n& ot t he ettua\l oa , Y.h l ch attght 

oven be & l a t en t oa aee of u .r. l a a.ay oueo , it u.o 

1nooa oe1Yable U• t t here could be at~)' l :oproveJ~..,nt in 

oar a a H liT to t or ooono 111 lo r ol a t l one tlnU l t he proea 

ha tred "'u a buea . l'o b r1118 abo ~o~t t hll nba te:aent • a a 

por t ot tho pr Qi! r ll<a t or a botter general 11orld a ndn-

a \and1118. lie lla<1 ltep t ol.lt ot n tuck , in e p i t e o t t ho 

peraon111 t emp t a tion ; o r e tsliate l n ltlnd. oapeolal l )l 

on t h e a l ander oue a t \aolte u pon tbl per eon of the 

i'ilhrer, h i a d eolg oatl on •u "band i t" AilCI "r obbe r, " 

e ven Y.hon t hee•• at ~aolte 'l lr<t d irected ll{; • ill a \ li "'&O or 
~be lll?5~ Utlquaa t1 ena ble ohara oter tlnd. bone aty ot 

purp oae. tie B'l14 I 11o a on 1n Oer ldny , but ho " " 8 earo 

that 1n t he o o:u10f' uon~ha I .. auld lla vt1 froquan t oppor­

\un H 7 t o Ullr. "1\h ~ ltnO'II t h e f u hr er , and 1 oculd 

not but ba i ..p re .. cd • Ul• tho el •JB len eea of purp oe& 

and the WldO Yltl. U tljl hOnae ty 0 f tho 111&0 ' 8 ObOt QO ter , 

Be enid att aJ.n he II'Aa &U.<I to baYe t hte Dpportun tt;; 

to t alk ma Hera O'f tr •i th oe , boo10a11o llllln.Y pe ople 1u 

Oar aaay t'alt t hat r elati one • U h ,, .. ric a 11 er e eo bad 

throug h t ha .i'r na batr ed. tba\ thllro • •• no u11e tryin g 

' o clo 01Q' tb1D8 a bo ut 1t , l!at ha 11aa not ono ot thoae 

An:! IIUoh a p oi nt of vie t: • • • to h i :n a •tulti!yi na 

a ttitude . 
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a uuad a , lie tbout:b t Utar o •n• poaa 1 bll1tln of ad :illf! 

it ba \t er &Ill. 1 e l1tYe4 Uta \ lt •• o oa l d • o r ll 11H h woa 

IDa &aara o ! conf l denoo '" oculd b rtl\8 &bout on l t proT ecl 

re l a \l on t hlp. 

1 roplled t ba \ baton lanilljl •nah l !lBlo n 1 bad 

htlecl to &Jlootboff a nd • • !:ail a nal.Jraed t ogatha r t ho u 

thl !lBtt •h loh atood ln t he •11.1 ot b• lta r r o l .. U onlhlpa 

bahoen tba On it •cl l! tal e ll aud Oar aany; H•a t l n reapeol 

t o one ot oor d. 1!t1oult1 a • 1 h.11d been h8Jipf t o aaa 

ebortly ofl8r fil l arr1Tnl tta t or J.er e had bt<'O ~.,.." l h& \ 

Ge r esan o1 t 1 aa ua ehou l d no t an\ e r or 8an11aUona I n 

AM rlo n , aucb a a t Le Aller1oa- 1Joa\eoh hund , an~ ana l ojl oae 

l n a\1\utt ona , r aA14 \bat 1 bad reoa lY ed a letter 

f r 011 t ht Sa or e t ory by .,;h lch I ••• 1 nfor ... a tha t t h<' 

Se crota rr bad axpr euad to lJ1aolr:ho!f hit llllt181'Bot1o u 

ove r t bl a !Mtt or , 1 bel1e•• 4 l b" t t hla etap tha 

Oer ans bol d t o; ltf.lll oc ul d no t tall to hAT a a jt00.1 ofto o t . 

I t hea 11a 1d thor •· s a a no uaa i n b l1n k111ft el l !!1-

ooltile 6 ocl t he ll t n 18ter ' 1 fr llnlcrulltl e ncour aged N l n 

reapond1D ft U t h eq06l tranll n eee , The 01oet oruolnl 

t bltl8 ' bat at ood beu eon 1107 be t t er ment o! our A' r coll 

r ela tt oruh t p ••• the .In ish qaa a U o n, Tbuu l t , .. 

• are to • or lt f o r be ttor rela H o!lllb l pa •• oool4 no t 

exl)e ot 1-diate r eea lu , ila tred a eo deop aa t hoea 

a blob a• 1atad 1n 1117 ooun try on t b la q ua e \io n ca1l d 

not ba ~al\lgatod i n l.'t eU or aven ~aontht , 1l • • • a 

•t t er ot r •r• l•!ora auo b ba t rade aould leaeen or 

be fo r g otten , and \han onlJ 1t naw l na l danta 4 14 n ot 

g 1YI freab 1'1111 tO till fla Ma. ! a&ld t hat ha 1.88 a 

poll Uolll• 



/ 
_,._ 

pol1Uol&U an;1 \bat I .... a .tl p lOCIOlt , IIUd lit ll eTa 

otapabh of aaJllll! , ••oh one ot ua , that w.na t \ Oolt 

plaae al t hln Oarca~; ""• • coatter t or Oer•n7 and 

•bo t took plaoe •l t bln .. ~erloa • •• a.,. Hftr tor 

·~•rloana , lnJe&J , 1 ahou ld "be t he t1r at \0 oou"n 

tllil t •llll t \ ook p l aot a\ tbln •~•r1oa oonoernt el o ther 

ptoplo , llevertbelt~aw 1\ ooulJ not be al<peoted t h&t 

au oil ob.'totl YH)I '"OU l d be t olt b; t he ••• ot our 

pooalaU ~n o r bJ tbt • • Hera. 

dar e .. oebbala brolta In a o.l a aU \ha t ha tAd bl!en 

a •rltor hl1ult ond bot Ito•• thAt ever:; 11rl tor a ua t 

al\ow. h l<aealf a be tt" r ttMra l t bour the ooa.ao.lor-ln- oh ltt, 

a baU&T palnttr \han 1\0 arUat , • bat ttr 01ua\olan t han 

an orohea tr a H r totor . a."tcl , ab o•• all , a bu tc r 

polltlo l an \ Mon the chltf Of ati J OOWl try , l'b la •eak-

lla .. . on tho ~·· t or .. r l ter t ....,.. Wl .1ara ttnoiob l t llnJ 

na t ur al. 

1 r aplla.l t ba t I t.oo.t to.lltt<i at oon t 11S erabla l o:lflh 

• H h \ha Ai'Dtrl cflo r epr oaantall••• t ar e ancl tha\ 1 fel t 

that bp ancl l a r .-c t hey t. or e a .. rl ou• t<r oup ot .,.n 

trJlll8 \ 0 t tl\ t bot t r u th " ' t ht~Y tat. 1\, but tha t 

a!\e r all t l:o Jlln la t or cal\ not forpet tbot t the; 

••r • a to l cf: lt thrOil£1l .l-r loan e;oa a.nd t be1 t er t 

ja 4g1n~ 1t fr om an .l.erlcan b•Oitf!round , 

Dr . Ooebbo le a8 r oed •ltb • 1 e atl~atc o1 \ he 

••rloa J'l oorr••r oodm h and t a U t ha t l n ro ept ot t o 

tboa he t.CIIlcl lliYer taka U r ln,.nt a otl on ..,a l n at 

an .l::or loan oor roe-poo4mt • l U1out t a lk1lll! over ! l rct 

• ltb tM wha t he ln t eodtd t o 4o an1 ;lOtUnf! '11)' vlua 

on t he a bJtot, t tbenlr.a~ bl-. for t h 1a clcotar au on 

a Uil. 
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1111:1 aal4 t.ba \ l :CaH , aa he 4 111 , t ha t t he . a, t o aYo14 

4 1:Ct1 011ltiell ••• to diaoaa a t helll tnotl7 b• to re &o\loo 

a nd \ ha t 1 • e looae4 t hat efor • ,.he t be ba d Juu .-14 . 

I oon Unoe.i on the 1111 t ter of e;•nor ol r e la t i onahlpe 

by oeylnr t hat 1 had boea ~ooh e\rook by nottc ln~ that 

i t n• much harder ! or the A!Dar io an I'C Ople to be l n-

41f ! oront t o wh.e t t oolt p l aoe .. uMn Gerlll&ll)' t han lt 

.... eYen tor tho oithen of i'r anoe or ltnil•ud , n tH1ooe 

whioh t.atl bor ne t he brunt of tho lia r . 1 tel\ t ha t t ll18 

a r oao trol!l tha t 7r eudlMI o Oillplu bJ t:hi oh ~eep a f feo\l oo 

~<h 1oh 11 ahn H e r o eS t urn a i n o•ito bl7 \ o bot r e u ond no t 

t o 1n4 1f! a ronoe . o\:l!Qric ollll o! 1111 a g e and aene r tH1on 

b&4 boon a o oueto!llld to .. ., the beat t o t.lleotuale tn 

our oount ry go to aermaay t or eda on tl on in !lle41o1ne. 

\eobni cal matte r &, &r t a , al'd. so 001 U~&t thoua&n11 o r 

boaaea , &mong tbelll '!li ne , ba4 Md O<trman i[1rla ae 

gove rnenee f or the oh114r e n , ~111 t teo tllouenndo o f 

:Ca = i ltea ba d Ger man r el nt1Yoe . ThaB t ho bonde bet~een 

the t•o l a nda ••n t ao deep t ha t •• could n.> t reeard 

what t:~>p oeMd t n Gerl!llln)' d ell 1nd1t~er onco . 1 11&1d . 

1! .}r, Coe b'bele " 1e'!lt!4 to p rov e these relatlonehi pa to 

b1e o. n utle foo t lon , ~ l".ol4 cm l y t o ew.:20n a doarm 

of hll c olla bor a to re and a '" t ho,. .. oh ot the r ala t1 on ­

ehl p t h e7 had •1 t h .t iller to a . Bo na olmoot oertl!lia t o 

t1 nd to eY.r t oaee tha t •oh or theltl bad 11 ooa eln, a 

br otl:'4 r , CL!I unole, or ec:11 branob of b1a :Caa.lly 

eetabl1~4 1n our ooantr7 t n tba pae t 100 7 ea re. 

Tbe Wa r bAd. larsel;r ebaStar t>CS t bia full~ or 

o lO H conuot n l\1 a!t eotl on f or Oor caan7. In the 

7eara 
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, •• , .. aaooaa.line the 1t11 r auoh a~nnoe hall b .. n !1111 4e ln 

rewll41~ thlt rel&Uonehl p , b ot 1\ taJ • r •l n bun 

ahaHend , pr1Mr1l)' - 1 r ejtret\a4 to bau t o u laa 1\ 

a r. i n - b7 t~ .Jealth qaaa tl on, 

'l'he Mlnteur e a14 that \h la ,.., au • n t1rel7 n e• 

a u1 1n \e reotln po int o! •l• •· llen rt hohas l\ ,..,, 

atarUlne: t o 1:11 • to t 1nll Ule leolt of oOiq)rcl:enel oo o! 

•bat '~ "' I!0 1ng on In Oarc111.17 on Ula part of A:~~erioau 

t r a•el l era; tba t o• er an4 oYer a i'a in l.cla rlc&'\e •I t h 

•ho:~~ he talll:od had b 04n ai\OOlall~ a tlll ea14 eo alxm 

U:a:r , .,.,. t he eoono111l o oon4 1 U ons a! ller-:aany , the nonlll 1 

Ute of 1ta roopl e ancl t heir M tl11 f •o t1 cn. I\ aa 

anhap p;r tlla \ the r o 11ae eo 11 tt h un cler • t •mcl l np on the 

part of the l iMrloant for whe t t oot p l ace l n th l a lan:t . 

1 r ep~ ~ eel that I • au e1 • 1 tb hi 11 tha t tber l! • "' • a 

l ar 11 • raeaaure of <a l"v n1er e t lln4 1ng aft'1 tha t I !17Ulf , 

a l\h oajth I h lld tr\e4 \o atud.J a bou t .:e r011n1 before 

I oau, Md learoe d & ~eat dent &l nco <q arrl•'ll. 

Bo• e • er, 1 a"nted to e:apbaeUa t ba t t he unllcr•t•nd l rh 

bet•e.,tl the oou1nr1ea <11ua t be c ut uat I f It U to be 

of any ua• , lllld Ula ~ \be 1111 allo4er etan41 ne ana I f nol(uloe 

i n r e apeot of 1111 lan1 1n Gar:ll&ll)' ••• juet a tl at"tl H n1 

\o ao A~:~erloan •• the a1Ban der atat141n£ of :rcy •eo r l e 

11h c t h eT ooae t.r ., abo u~ Ger"'&ll1 · 1 l:n•• ho• bea• t 

'~< er e all pubU o .. n I n t h ta oo~nuy, bo• bue)" t bO)' 

11are, nanr t be leaa 1 bopell ~ba t they •cold tlnd H m• 

t o tr1 \o H e alla t IQ' oo~m tr7 • •• driYlnll! a\ nn.J 

• hat 1111 .l'rnldont an4 h oreta r1 or :S ta te •er o t r;lna 

t o aooo.pll eh. 

Dr. 
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nerlin , : .. o..y <! , 193 e~ 

Uour Lr . Fr~s~~~nt : 

I ht.v o hud t..!!Otl.o..r interviv .. in ·:~l.ich: tt.ink 

you ~oay be i nt erested . I cclleu ou G ... lldl't.l Gtlri nr , 

both to ::;et t.n opj:ortunH:r to l.r.o·.: tlce t.bn nne. 

because he wt>.s the bust r •• an b.:fore whom to ley the 

~uestion of ~ericen citi~er.s i L Vienna . 

'iou !:now !lis e:;:poc.r nnce. It is c r.obile fcce 

of a n actor , wi th c crt..r col"~lor.ion end t l ool of 

unilet.ltlli!_ess about i t . The r;.un is aL1.oct ebnoru.l 

i n t he ft.t::.:::.s of .i s ri. ure built u:;:cn e ro.-:erful 

thou(.·h r>•thor \>IJOrt r rur .. t! . Tne cax·toonists of t!Jo 

·.:orlc Lt.ve :..u<1c zzerx:; O'l>t:r his unifor:-s t:.nc :..edcls , 

which he uebrS even oa the ~o!!t Uliofi' i c it.l oc -. t.sion~ . 

The certooni!; ts end ·;: rit. ers ht•VO n.utle joku 5 ovt:I' t his 

C.t..ll , l:.t:t !10',/0VOl' t::UC!l fu:". !le.s UO<:Il poked l t !J i ::. , ) vt 

:.0 Ol\!1 C.ec.:i Vt! h ir..se l , thiS is b. J Cl"SOIJ . I ·ot tb .. 

i q ;ressiou at' t1 wan oJ' iron will , r uthl oor.. t.ottll'll.i ­

r.t..t.ion , trutt.l fr~:z:lmes. , .. nu un.or<;ec.t!l it f. cc1 t1.ir. 

Tho l'rt>sident, 

The . bite !.ousu , 

Washington . 

lii.eblene!l<i , 
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THE W HITE H OUSE 

WASH INGTO N 

' "' .. 

June 3, 1938. 

MIMOIWfDUM fOR 

!HE UIDB:R SB:CRE'l'ARX OF S!AH 

• . ' 

fh11 1a a 41tt1oult letter to 
anner. Here 1a a bOJ'Iebaok thought. 

!he t1rat que1Uon tor 4eter­
a1naUon 11 t:b11: II the •v..,erg 
ParV Rall7 an ott1o1al goTernaent 
oel~a,1on or a Par'7 Con•ent1on7 
It 1:he anner 11 tba t U 11 the 
tint, our ~auador oan and lhould 
attend. It the anner 1a that 1t 
11 a Part7 Rall7 or Con•ent1on, we 
ooae to the aeoond point. 

We lhould be guided b7 the aot1tn 
ot AMbauador• 1n Waahlncton. Whel 
thq are 1n•1 ted 'b7 the Prelldent or 
the State Depart .. nt to an opening 
ot a World'• Fair or the dedioat1on 
ot a .onuaen' or exero11e1 at 
Arl1Qcton Oeaeterr, the7 ob•1ou•l7 
aooep,. aut 1t the7 were 1n•ite4 
b7 the President 'o go to a OoD­
•en,ion ot the DeJDOoratio Put, or 
the ~\lblioan Pa.rtr, I think t:bt7 





J une 10, 1938. 

l!y ~ear lfughl 

The question r ai sed 1n your l e tter t o me of Wny 12 
ia an i mportant one. If the Kazi Party Oongreee in 
Nuremberg can be prope rly regardeO as merel y a poli tical 
party meeting, euoh ae the Democratic or Republ i can 
National Conventions in the United St at es , it s eems 
qui te clear t hat you should not attend the meeting. 

Howe• er, the Stat e Department tells me t hat l ast 
September the formal invitation to the diplomatic corps 
in Berlin to attend the !fad Party OongreBB in Nurember g 
was i s sued by the Chancellor or t he German Reich a nd 
was transmitted through the German Forei gn Off l oe, and 
t hat, with the except i on ot fou r chi efs of mi s Al on (o~ 
whoa only two fail ed to a ttend beoause or politioal con­
s i derat i ons), all or the chi efs of mi ssion were pr esent. 
I am further informed t hat f or int ernal purposes t he 
Nazi Party ana the St ate i n Germany are one by virtue 
of the l aw of December 1, 1933, whi ch provides tha t 
"the Na tional-Soo1allet Labor Party has become the organ 
or the St ate pollcy and l e lndlseolubly unit ed wl th the 
St ate• . 

In vie w or thes e f acte, l t would seem t o be defi­
nitely est ablished t hat the Mazl Party Congress i s an 
o#f l ci al Government cel ebrat i on. I f you coinci de in 
t his interpreta tion an<l 1f you are of f i ci ally invited, 
I t h1nk you should a ttend. 

I t hink you are doing ver y • el l 1n Yery d1fti cult 
t1mee . 

The 

Beli eve me 

Your s very sincer el y, 

· ?- 1 
Honor able ~ ~ ~1 1'>11 5 

Hugh lf1lson, ' 
Amer 1oan Ambaseador , 

Berlin. 

' 
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Berlin, August 11, 1938 

Dear A'.r . Pr es i dent : 

I am transmitting herewi tb tbe repor t pre­

pared by A~ . Beam of this Embassy on t he movement 

in t bis country known as "Kraft durch Fr eude" , 

or "Streng th through Joy". While vol lllllinous , the 

document is of considerabl e interest . I have 

t alked to D1•. Robert Ley end other Director s of 
• 

the movement , and put Mr . Beam i n touch with them. 

He has do ne a l ot of hard and effect ive wor k in 

gett ing up t his paper. 

I f I can so apprais e i t , I shoul d say t ha t the 

main force behind this movement is t he conc eption 

that i n an indus t r ial state wages can never be 

adequat e to give to the worlonan that sense of : 

pride , self- respect and comradship which will make 

him cooperate effecti vely and enthusiastical ly 

in 

The Pres ident , 

The White Rouse , 

Washington . 
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SU'..: .A.Jff OF l~ORT 

ON 
::;~•Jc.:UGTII TIJHOUGH JOY 

General 0''VIllliza tion 

Strength through Joy is the wor.ters ' recre a­

t ional organi zation of the Gorman Labot· Front , the 

notional union Ol' employers and woriters ••thioh be-

fore the accession or hllstria possessed about 

20, 000, 000 reeobers . ,~1 cecber~ . includinc per -

con~ belo~cinc to n nuober or prorc~sionnl organi­

zations affiliated with the Labor Front (which thus 

embrac es every "Aryan" employed person i n Germany) , 

may in t heory benefit from Strencth throuch Joy, al­

though i n practice ttc ceximun privileges are re­

served for per sons earninG no more than ~ JOO (if 

single) or RU 400 (if ~arried) per oonth . 

The organization of· Strength through :roy is 

ba sed on t hat of the Labor Front , then beinc a 

Rei ch bureau, 32 ~ bureaus, and i nnumerable small -

er local Offices . I n each f a ctor-.{ one or the work-

ers serves as t he agent, or point or contact betl'leen 

t he rest ot· the v.orlcors and Strength through Joy ac-

tiviti es . St rength through J~J has 38, 000 paid or -

ficilll s and ovet· a million other collaborntoro who 

give t hei r s ervices free . 

The 
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The organization i e divided functi onally into 

the followine Offices, each r epreeentinc a par~icu-

lar form ot activity : 

( 1) Office for Travel , Hi.dnt; , and Vacation . 

( 2) Orrico for "Beauty ot •IOrlt ." 

(3) Sport Office 

( 4 ) Office for Leisure Time . 

(5) Office for Popular ::;ducation . 

Travel end Vaca t ions 

The O~fice tor Travel , Hiki ng and Vaca t ions 

arranges t rips o.nd excuroions for workers at be­

tween one- fourth end one- fifth of ~he normal price . 

The clesses or journeys o:ttered and the ''·"BY in 11hich 

Strength through Joy deal3 with the ro.ilways , hotel 

keepers , and private entc-rp1·ises is discussed in de-

tail in the repo1·t . hll Cer=an ,.~rkcrs have the 

r i ght by l aw to annua l paid vacations and it is es­

timated that in 1937 Strength through Joy trips at­

tracted over 10,000,000 pe rticipanto, the shorter 

t rips beint; particul arly well patronized. Strength 

t h1·ouch Joy owns five ocean- going ships (includinG 

t•::o luxurious voosels built to its s pccificstions) , 

chartc1·s six more , and pocsesses as well a vaat 

bulk or other faci l ities in its 0 \•m buoses , vaca­

tion villas and e. giant see. bath tor 20, 000 ,.~rkers 

now 
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now being buil ~ on Rilgen . 

The writer n:a<le one or tho short er trips to 

Helgoland and whilo this proved very strenuous in­

deed, ev&ryone seemed to have a e,-ood t i tte . Tho or­

soniza1.1on was pel·t'ect and tbel'e was no Pl"OPOGanda 

on the part or the sponsors, although 1 t 1·.as noted 

that many of the "whi ~e collar" employee travellers 

11ere conrhued supportera 01· :lat1onal Socialim::. 

Beauty or \fork 

Throuc;h tho uopartment called ":leau ty o!' '.fork," 

Str-en£th throu.;l'l Joy concerns 1 toelf with the · . .ork­

ors 1 welfare Hi thin as 1.ell as outside or ~he fee -

to ry . Plant Ol'lners oro pe:rsuadod ( so::otillles under 

Party pressu:-e) to improve work ins conditions by 

providing serety devices, betttor light i n the rae­

tory, new canteens, and larcer end cleaner changing 

rooms , by beau tifying the 1'actOl'Y 1 s premises, and 

so rorth. stre!l£th through Joy claims to ha •1e been 

responsible for a total expenui ture or over R!.l 600 

million up to 1938 on tt.o inprovoLent or 110rking 

conditions. In a~dition , a campai gn is being run 

to beautit'y German villages by the removal of dUlllp 

heaps and unsightly signs and by ~he laying out 01' 

parks anu pavements, and so rorth . 
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For the promotion ot' no tional health, St rell8th 

throu~h Joy encourac:es the participation or \IOr!c­

ei·s in sport be:rond ehe time when thoy m1£ht nor­

mally cease to have oppo1·tuni eies ror bodily oxer-

ciso . The or~anizaeion inouces 1ectories to builo 

or hire sport 1'1 olds end a. renge cor.pct.i tions , a ad 

itself otters nwnorous aport courses ror which the 

fees vcr; bet•.tECon 20 end 10 pl'ennigs per ono one. s 

half- hour period of i nstruction . Strencth tt .• 'Oujl 

Joy empl oys about 1 , 500 inst1~ctors end it 1~ train­

inc a lor.,;e nu:nber o_· :roun:er \·;or :tors to servo as its 

o;m sport teech~r::; . It is estill'.atoa tl.at in 1'37 

about 0 , 000, COO wor:,ers took part in ~trene;th throue;h 

Joy sports . 

Leisure .':',icte 

The orcanizstion or leisure ti~e is oared for 

by two offices, that for Leisure Time proper and 

that for Popular Educational :1ork. 

ltJJ inquiry having shown that only a s=ll pel'­

centace of ;·.or:{crs had attended tho theater or opera, 

Strencth through Joy started a " back to the thonter" 

ItOvemen t . The organization owns two theaters in 

Berlin and one each in Breslau and r.:unich where 

plays and operas ere offered a t betv:oen 75 pfonni gs 

and ~ 1 (including the check~ng or hats anc coats) . 

I n 
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In aodition, St rength through Joy also hires ~hea­

ters ano artists, er1·anges its 01·.n concerts, ftllla­

teur broadcasts, oobaret showo, motion pictures, 

t'ashion ahows, oon:mun1ty sineing, costume festi­

vals , and co rorth . I t a l ao encouraees ru:u.teu r 

musicians , painters end sculptors to form rroups 

for t he pursuit or thei r hobbies . In 19~7 the 

or~ice sold over 2~ million ~ickets for avenine 

e:1terteiru:en-;;e. 

Ponuler ?:ducetional 'iL<>.!'l£ 

Stl'8ngth throu"h Joy popular educational 

work would seem t o be one- ha l f "l·enl learning " 

and ono- helf prope.ecn.da . As por t o:r the fi r s t , 

e "orker may l earn torei£:1 l ensuee;es , e=teur 

photogrupbY, may take les sons in music, pcintine 

or sculpture i'or the price of about 40 p1'ennigs 

pe r hour . As part of the l atter (11hich is called 

"national :>Oli tical tea ching" ) , he n:e.y l isten to 

lectures on Gennan history , national end 1:0rld 

probl ems, all t e.ug)lt in the light o1' present- day 

national Soci alist doc trine . The p opul a r cducetkn-

al work i o carried out partly 1nthin t~e factories 

themselves (vnth over 2 million participants in 

1937 ) and pertl y in "popular educationa l stations" 

(with over a million participants) . Tee.che:rs ere 

hired at nominal oumn or ere recruited !roc Pnrty 

end 
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and government ae eneios . To promote eomruueshi p , 

workers are taken on inspection tours ot plants 

other thnn their 0 '1111 · The Offi ce also ar.sngos 

art lectures and visits to ~seums a~ by thus 

stimul ati ng int1..1"es t and appreciation, hopes to 

r epair tho artistic deficiency 1·,1.th 1;hich ::ationel 

Socialism has oi'ten been taxed . 

Strength through J oy .9.!!!: 

On the basis or o crant from the Labor Front , 

Stroncth t h rough Joy is buildin~ o l~rce r e ctory 

ror the ma.nufacture of u "people ' s oar " whi ch may 

be bought ror i'C! 990 by payment on en instclkcnt 

plan costing a minimum of m: 5 per week . Oroors 

for the car have just now been opened. At the end 

of 1939 , ;so, 000 cars will be finished and it is 

planned in about eight years ' ti::1e from now even­

tually to increase production to ono and a half 

million. 1./hile it i s clai med that the cor will 

be 1.1 thin ~;he 1·aach of tile ordinary · .. 'Orltcr and 

1'.1.11 brine about an evon wider motorization than 

in t he United Stat e s , cO::le ~oub~; i s cost upon the 

immodiet e fulfillment or this c l aim, i t being por­

ceived by cer~;ain competen• c~roen authori&ies t ho t 

owing &o current wage scal eo the car •Jill pr obably 

first be bought b;: the employee and higher paid 

sl:ill ed- workor class croup and may only f'ind 1 ts 

way 
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way in the course of time Clown to the ordinary 

worker throut;h the secona- hand oar J:6rket . 

Finances 

In l 9J7, Strength through ~oy hbd a tota l i n­

co:::c 1'rom mono; collected or R!J 107,000, ooo which , 

it io aoserted, covered all expenses except for 

RU 35 , 000, 000, this aeficit beill£ mo t by a oubsidy 

from t he Labor Front which hcs becooe one o!· the 

richest orcanlzations in Gcr=any. It lo stated 

that: th£ overland journeys arc 1.t.e only 1'orm of 

activity .1hlch compl etely meet.s costs, the other 

depsrtc.~.,ts incurrinc in greater or less oecree 

c.lllrccs o. ·uinst the gcnE:ral buq:et. It i s esti-

~tec rou;t:ly thct lc:Jt }'ear G'rman economy proi1v­

cd by a turnover or H!.: 120, 000, 000 !'rom St:-ongth 

throu(;h Joy , rcp1·ooentinc money cpont on trips, 

travel equipment , one er.trcs . 

Final Evalun1.ioo 

Despite the lnclacntal costs placed upon 

the em? loycrs, r:.nny o:· tc.e latter endorse Stronc;tll 

tl.rou~h Joy because , i n their v i ow: ( 1) it ic e. 

foetor making l'o r industrio.l pence ; (2) ns a ro ­

cu l t of the :tew IJ.eiUUlds beinc r'.r.de on lnbor, sone suc h 

device 
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device for recreation i s necessary ; ( 3 ) the ben­

efits it on ·ers could only be afforded by an orcan­

izat ion operating on a nation- wide scale . 

Hi th respect t o private enterprises \'/Or kin • 

for Streng"th throur;h Joy , s ome hotel keepers have 

ci'iticized the organization on thG c round t hat i t 

causes grant i nconvenience to their staffs end keeps 

away better paying tourists . On the othe r hand , 

Streneth t hrough Joy asserts that it ha s opened up 

little visited regions end has pr olonged t he nor -

mal ~ourist season by several u.onths . 

As regards the workers themselves , many seem 

to have hel d a loof f rom Stl·ength tl1rout;h Joy in the 

past, believi ng that tl1e trips were too strenuous 

and overcrowded . I t seems that no·u e greater 

variety o f excursions is offered to appeal to i n­

divi dual teste, i n particular to persons desi ring 

res t. The l ong excur sions are apparently still 

beyond the means of ordi nary workers , ·::hich would 

s eem to show that low as the prices ere, end a lthough 

adapted to t he s i tuation o1· the lower middle- classes, 

Strengt h through Joy ha s not yet s ucceeded i n extend­

ing its maximum travel benefits t o the ord i nal"; l·.ork-

er. Various devices, such as r el'f les or free trips 

pai d by the employe r , ao not solve t he difficulty. 

In conclusion, Strength through Joy ha s become 

a greet na t iona l f orce : (1) by virtue of the money 

it ha s put into circul a tion ; (2 ) by pr omotin g 

nationa l 
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national unity by exchanges of visits between 

provincial peoples ; (3 ) by playing a role in 

industrial r elations ; and (4) by serving as a 

vehic le for National Socialist propafanda, par­

ticularly in its educational work . The Nationa l 

Socialists clai m that by gi vi ne the 1.0 rker tried 

and t est ed entertainment they of fer him a greater 

value than he would receive f r om a waco increase 

which he might spend foolishly . They also empha­

size the part Strength throuGh Joy is pl ayi ng in 

creating a new 1·olationship between tho industri­

al workers and t he community based on mutual bene­

f its and respon~ibilities . 

The success or Strength through Joy seems to 

be due to the Party organization and authorit y 

vrhich facilita tes i ts operation, and to the nature 

or the German masses who are gregarious and who 

have never been orfered simila r opportunities for 

vacation t r avel - n similar movement instituted 

in a more i ndividualistic environment might have 

to be kept free from the t inge of "proletariani om." 

JDB:EM 
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can hardly be anybody to whom it does not otter some­

thing or interest. 

If a worker does not care tor, or has not the 

means to pay tor, the more expensive sea voyages, he 

may make a cheaper r a ilway or bus excursion t o the 

mountains or to some part of Germany he has not s een. 

Country people naturally choose trips to the bi g cit­

ies . Hiki ng tours are offered the most robust . A 

person indeed may not wish to go anywhere but may pre­

fer instead to take advantage or t he sport facili t i es 

which include lessons in golf, tennis, skiing, swim­

ming, etc . A beneficiary of Strength through Joy i s 

enabled to enjoy grand opera, concerts or the best 

state orchestras , and to attend the lateot plays with­

in a week or so after t hey have been put on . If he 

is young and ambitious he may leal~ , without r ecour se 

to a correspondence school, stenography, accounting, 

drawing, foreign languages, or other subjects that 

may help him in his career. The artistically in­

clined may be attracted by factory art exhibits, mu­

seum tours and special lectures , whereas those crav­

i nG tor ar~istic self- expressi on may take lessons i n 

singing or acting, or i nstruction on an accordion or 

mouth- or gan . Popular courses in German history or 

l i terature ar e offered and encouraged (and although 

these subjects are treated strictly along National 

Socialist political and propagandistic lines they 

seam to satisfY the urge toward self- education) ; while 

persons with esoteri c tastes may indulge them in 

cour ses 
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T"d! PARENT ORGANIZATION, 'lliE LABOR l"RRNT, AND 

TilE RAIIG:S OF Brm:F!CIARIES OF STRD\G'I'H THROUGH JIJY. 

Strength through Joy is the recreational division 

ot' t he German Labor Front , the vast national union or 

workers and employer s which ~us est ablished to supplant 

the separate employers• associations and labor unions 

dissolved in 1933 . I n November of that yea r , Dr. Ley , 

tho leader or t he Labor Front, wes entrusted by Chan­

calor Hitle r vdth the tasks of providi ne the working 

men with bet t e r vacations and of organizing t heir 

leisure t ime . Following the rapid devolopnont or 

the Labor Front and i ts extension into evory factory 

and village in t he country, it ·~s possible to begin 

the oper ation or Strength through Joy as early as Ap-

ril 1934. 'l'he utility, or what might be called the 

miss i on, of Strength t hrough Joy has i n t he meanti me 

been enhanced by the feet that during the l ast four 

year s the Hationel Socialist Government bas succeeded 

in introduci.ng by lew a system of pai d vocations where­

by workers and employees , accor ding to their t rade and 

length of s e rvice , receive vacations l asting from e 

week to three weeks each year. 

Vlith r espect to precedents, it would appea r that 

despite t he advanced labor standards which have e.lv.uys 

prevailed in Gel'many, opportunities ror entertainment 

were not made available on the same gigantic scale be­

fore the National Socialisto crune to power, although 

oo1·tain citi es offorod theat er, opera end concerts t o 

tho worker at low prices , e.nd although it is under­

stood that some or the forme r trade unions ran educe-

tione.l 



- 6 -

tioMl and training courses for thei r members , fash­

i oned after a different pattern, however, from t hose 

now open to the public . While Strengt h through Joy 

had a model i n the Italian v~rkers ' recreational or-

ganization, Dopolavoro, i t appears to have far out­

stripped the l ett er in the variety and extent of its 

work. A comparison with the Soviet Russian recree-

tional system is rejected by the National Socialists 

on the ground that this is operated by the State which 

chooses t he workers to be favo red and assumes practi-

ce l ly t he entire cost of their vacation t rips . 

As regards t he development of Strength through 

Joy, 1 ts guiding genius i s said to be Dr.I.ey bimaelfwhoin 

addition t o his many other duties has taken the time 

to organize and invent ever new programs. The present 

head of t he Strength t hrough Joy division i s Dr. Laf -

ferentz, who has held that posit i on for about a year. 

At t he end or 193? and before Austria • was brought 

into t he Reich , the Labor Front possessed about 18,120,000 

members , all or whom were noljlinally entitled to profit 

in some way or another fl'Om Strength through Joy. Many 

ent erprises other than t he purely industri al under takings 

are incorporated in the Labor Front, t he va rious Fach­

funter, which correspond roughly t o individual unions, 

including associations or r etailers, merchants , hotel 

servants, etc. A l a r ge number of profes sional groups 

are also affiliated with the Labor Front, membership 

i n any one or the f ollowing carrying with it also mem­

bership i n the Labor Front : Reich League of German 

• 
Officials 

The Labor Fr ont is in the process of being built 
up in Austria,and Strength through Joy bas a l ready 
begun operating on a limited scale among the Aus­
trian workers . 
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Officials, National Socialist Teachers League, Na­

tional Socialist Lawyers League, Reich Doctors 

League, Re ich Association of Ce1Ean Denti sts, Reich 

Association of German Druggists, etc . Up until now 

the Rei ch Culture Chamber, with its seven subordi­

nate chambers of musi c , plastic art , t he t heat er, au­

t hors, t he press, radio broadcasting and t he film , 

bas not been affiliated with the Labor Front but its 

individual members are entitl ed to pa r tici pate i n 

Strength through Joy upon i ndividual appl ication and 

against payment of a small surcharge amounting to 

about 30 pfennigs for each ticket . The same arrange­

ment also applies to farm wo rkers who are comprised 

in the Reichnahrstand, or Reich /~ricultural Estate . 

The Labor Service and the a rmed fo rces were at one 

time associated •Nith Strength through Joy but more 

recently t be autborities or these bodies have decid­

ed to make their ovm arr angements for the recreation 

or the youths in their char ge . As e general rule 

young people up to ohe age or 18 are not pe rmi t ted to 

take part in Strength through Joy excursions inasmuch 

as the State youth organ i zations oo which they belong 

have their own system or sW!Uller CWliPS and hiking tours. 

Theoret ical ly, all members of the Labor Front, 

t ogether with the aff iliated groups named above , whi ch 

in sum total woul d include eve ry "Aryan" Cerman man 

and woman engaged in a t rade or profession, are en­

titled oo participate in the activiti es of Strength 

jhrough Joy. Whether or not the member , be he em-

ployer or worker, decides t o take advantage of t his 

privilege 
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privilege, he i n a sense pays ror it 4JlYWilY inas­

ouch as the mEII:lborship dues >•hicb ho i s assessed 

tor tb~ Labor Front go to the gonural tundo or 

t aat ors anization, which i n turn pays a certain 

OJ:IOUnt toward the upkeep or Strength through Joy . 

In view or tho fact that the essential a i m or 

Strensth through Joy i s t o arrox·d persona voca­

tions and ploo.sures wnich they would not other­

wise be i n e position .o enjoy, t he maximum bene­

fits oro restricted t o an income class . On the 

ot her bend there is no risidly fixed standard in 

this respect , the crit erion bcinc a catter of prac­

tice which is codifi ed slightly in nocordanco <:i th 

dive rgent living conditions in vnriouo parts of 

tho country. In Berlin, \lllich is clocsed as a 

high cost of living distric t , tho t'ollowing have 

been set as the maximum i ncome limits entitling 

pex·sons to benefit from the lowest uniform Strength 

through Joy rates: for s ingle persons, on income 

or 300 • marks e month; tor carried persons, 400 

marks por month; end tor married couples wi tb one 

child, 450 marks per conth. 

On tho other hand, persons with hi gher inco~es 

e re not denied participati on in Strength through 

Joy activity. They are admitted agains t payment 

ot an addi tional contri bution which is computed in 

such o manner that those whoso earningo ore above 

the mo.ximuo limit are char ged 10 por cent of the 

• at the orl'icial par rate 
~ 1 • ~0. 4011 
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amount by which their income exceeds the maximum 

rate, plus the usual price ~or participation. For 

instance, a single person \'.1. th a monthly income o~ 

400 marks who wishes to take part i n a Strength 

through Joy trip costing 50 marks according to 

schedule , would be obliged to pay 50 marks plus 

10 per cent or 100 marks - the amount by which his 

income exceeds the maximum limit of 300 marks - or 

a total of 60 marks. As s t ated before , these sched-

ules ere not rigid end a young girl, for instance , 

with a secretarial job who liv~' s at home with her 

~amily , who i n turn are well- t o-do, would be re­

quired to pay a surcharge even though her income 

did not exceed 300 marks per month. In t he l ast 

analysi s questions of thi s nature are decided by the 

local off ices or the Labor Front . 

The surplus charges a re used for t he purpose 

of giving ~rips gratuitously to impecunious but de­

serving workmen or r or ellowint them a subsidy to­

wards paying 1'or a holiday journey . In this manner 

the payment of a.n extra charge enables persons 1dth 

higher incomes to take part, whereao by rigid rules 

or exclusion both would have t o forego the bene~it. 

Naturally , however, the great majority or the par­

ticipants belong to the cl ass whose incomes are be­

low the max.imum rates . 

Individual t'actories adopt va rious policies 

with respect w tho granti ng o~ free ~rips to their 

workers . 
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ORGANIZATIONAL STRlJO'I'URE OF STRENO'ffi THROUGH JOY 

Strength t hrou8h Joy i s a semi- autonomous di­

vision, called Gemeinschatt Kratt duroh Freude, with-

in the German Labor Front . Its supreme authority 

is e Reich, or na tional. Board composed or t he heeas 

oi' the various departments or Str ength th!'OUgh Joy. 

Its r egional structure rollows that 01 tllu Labor 

.Front which in turn re1'lscts the regional divi sions 

of the Nat ional Socialist Party. In oach or the 

32 ~ (which composed Ge~y before tho acces­

sion or Austria ) t here is a ~ Boar d or Stx~ngth 

through Joy heeded by e Oauwart. The division is 

carried down further to the ~ authoriti e s (cor ­

responding to the government administrati ve dis­

tricts, or Kreise l and to the Ortsverwaltung, or 

loca l authorities ( COl'l'esponding to the smell tov.n­

ships or sec t ions of large cities) . The Kre i s end 

Ortsverwal tung authorities for St rength tht·ough Joy 

work in the local ol'rices of the Labor Front end , 

depending upon t he volume of work , sometimes also 

perro= other duties tor the Labor Front. The lo\·:­

est but most important units or tho organization 

ere t he innumer able Betriebswarte who serve in the 

individual rectories as the points of contact be­

tween the mess or tho workers and Strength thl'OUgh 

Joy activitie s . 

There 
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There are 708 Kreiss, or sub- districts, in 

tho old Rei ch territory, and 20, 325 Ortsve~~ltun­

gen. The Raioh and ~ authorities a.re tor t he 
most part paid permanent otricials, as ere also 

certain lower otficiolc charged ~~th special du-
die a . Eeny ot the ~ workers and most ot the 

local helpers on the other hand serve in an honor­
ary capacity, their work betne credited to them as 
service rendered the Party. The Betrisbswilrte re-
coive no money f rom Strength through 1oy but ines-

much as th~ ere at the sa=e tine the representa­

tives of tho Labor Front i n their factories th~ 

are oonpany-pai d employees who devote most of thei r 

time to the affairs ot the Labor Front. The number 
or paid ofl'icials in the Stronsth through 1oy organ­
ization is gi .. en as 38, 000 while the number of vol­

untary l ocal 1•.orkers, includins the Betriebs....Urte, 
totals 1 ,122,000 . 

The vertical organization as described above 

is divided functionally into special o!'t'ices, oach 
01' which deals with a particular kind and sphere or 
eo U vi ty or Strength through 1oy . The ti ve sections 
IDB.y be listed as follows : 

(1) Office for Travel, li1ki ns end Vocation . 

(2) 01'1'1oe tor "Beauty or Work· " 

( !I) Oft' ice for Sport. 

( 4) Office ror Leisure Time. 
' 5) 01'1'ice for Popular Education . 
Each of these ottioes ha s u l er ge staff Of 

officials in the central headquarters Of t he organ-

ization in Borlin . I n audition there is an ortioe 

for 





- 14 -

THE PROCEDURE OF INFORMING THE WORKERS CONCERNING 
THE VJJUOUS ACTIVITDS 

In its practical operation, Strength through 

Joy i s exceedingly simple. The Oau office pub­
lishes each month, and puts on sale f or either 5 
or 10 ptennigs, a program or the at~ractions or ­
far ed, l i sted under the section in char ge Of each 
torm ot activity, such as sport , l eisure time, 

travel, etc . These programs in each case are 

dl'SI'ill up with special reference to the t'inancial 

capacity of the population of ~ho ~ and ~oir 

general preferences , personal tastes and incline-
tiona. In vacation matters an inland or moun-

tain Cau, 10r instance, would put particular em­
phasis upon sea voyage:J , while the popul ations or 

an agricultural, tlat country might wish ~o make 
excursions to big cities or ~o tho mountains. 

~!oreover, special kinds of lectures which would 
prove suitable ror city 1.0rkers v.ould hold no at-

traction for coun t ry people . Inciuentally , con-
siae rable variety may be noted in th~ format of 
the various programs , t hose arawn up f or provin­

cial r egions a ssuming the aapect ot a kind of mag­
azine in which skits ana elementary poli t ioal prop­
agenda ere interpolated, while those di stri buted 

tor t he more sophisticated city dwellers arc much 
mot·e businesslike and are restricted to the list:J 

of attractions offered. 

After 
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THE OFFICE FOR TRAVEL, HIKING, A!'ID VACATIONS 

The planning of \'.Orkers ' vaon tiona is the ac­
tivity with wtlich Strength through Joy has achieved 
ita most spectacular IJUCCass and widest renown , ond 
consequently the ofl'ice which concerns itself with 

these matters is the l e.rcest ol' all the aub- aiviaions . 
Indeed, as a travel organization Strength through Joy 
i s perhaps only rival ed by the Canadian Pacific Rail­
way Company in t he extent or i ts disposition over, 
and ownership of, ships, hotels end transportation 

racili ties . 

Clecses ol' Excursions Ot':fered 

As an introduction, n list will be given of 
the va rious kina s of t rips offered , illust rated in 

each case by e series of excursions open to e worlc­
er •·esiding in Berlin. The list given hereunder 
p1·esent s only a partial picture oven ot' the oppor­
tuni t ies for travel afforded the B~rlin worker , and 
to obtain an iaea ot the va st travel trat'l'ic of 
Strength tht~ugh Joy, i t mus t be real i zed that each 
or tho 31 other ~ bureaus in t he Reich has simi­
lar pl'Ograms. 

(1) Short 
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( 1) Short A1'tornoon or Day Excursions by !a> tor 
Bus or Rail. Tri pe or this type are exceedinaly 
popular and account tor almost two-thirds ot the 
travel business operated by Strength th1~ugh Joy . 
They ere run to a nearby spot otteri.ng something 
worth seeing, such as a castle, a game preserve , a 
Zeppelin hanger, or a ship ' s lock, and it is usual­
ly contrived that the buses shall stop at some place 
where there will be dancing or swir:ml.i ng or walks 
t hrough the woods. 

In June of this year tho following t r ips were 
advertised tor instance l.n Berlin : Saturday afternoon 
1: 30 - 10 p .m., "summer festival" on a rivor steamer, 
~usic on board, price ~ 2.~0. All day Sunday 9: 30 

a . m. - 11 p. m. , by bus t o the Sprecwald (80 kilome­
ters tram Berlin ) , price RU 6 , including luncheon 
and a boat trip on the river. I nnumerable other trips 
of the oame no ture wex·e also n:ede . 

( 2) Weekend Trips 3y l.:otor Bus or Rail . l."uch 
t he same as those descri bed above, extendi ng f1~m 
Saturday afternoon until tlidnight Sunday . The price 
usually includes fare , l odging and admission teos t o 
historical monuoents , etc . From B&rlin the tri ps 
may go to t he Han Mountains (RM 18 . 50); Thuringia 
and the Kytth!l.user Uountain (R!.l 18) ; a tour or 
provinces on the Polish border (RM 16 . 50) ; and so 

forth. 

(3) Bus or Rail Tri ne with Hiking, Paddle 

Boat or ~cyola Tours . These excursions vary in 

length, sometimes t aking place over the weekend 

and 
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and sometimes lasting as much as a week or ten dayo . 
The parties, comprising between 10 and 15 members, 

are conveyed by bus or train to a pa~ioular local­

ity from which they start out on their tours under 

the dil~Ction of a guide, stoppi ng at hotels or boa-
tels overnight. At a certain fixed destination 

they are met by bus or take the train home . Par­

ticipants bring their own bicycles or collapsible 
boats it they choose t his 1'onn of excursion. The 

price includes incidental fares, guides • tees, and 

lodging. From Berlin hiking tours visit the Harz 

or Saxon mountains (tHO weeks at a price 01' llM 60); 

or L:ecklenburg (t>~'O v;eeks for ll!.! 50) . Three- day 

bicycle excursions are arranged for the Sproewal d 

or for !.!ecklenburg (price ll!.J 12 . 50) . A week ' s 

tour ot· the surrounding lakes by paddle boat costs 

RM 25. 

(4) Extended Overland E::z:cursions Lasting A 

Week Or ll.ore . These excursions take the v.'Orker 

far and wide , as is illustrated by the list o1· pla­

ces henceforth to be given. The special trains 

usually leave Borlin late in the eveni ng , the t r av­

ellers sitting up all night in third class carriages 
until they reach their deet i netion during the rollow­
ing day . There they are put up at small tov.n inns 
or in private houses. .All visitors to the Rhine 

make 
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make the famous river jouiney by boa t . 

The follovn ng are soce or the tours offered 
the Berlin worker: Upper Bava ria , 7 days, R!o4 41; 
the t:Osel River distr i ct, 7 days, HM 43 .50 ; t he 
Rhine, 7 days,HM 40 . 50; East Prussia, 14 days, 
HM 42 ; a Baltic coast seas ide resort, 7 days , 
~ 31. 50 ; 14 days, llM 50. 50; a !forth Sea resort , 
21 days , HI.: 69 . 50 ; t he Black Forest, 10 days, HL! 52 ; 
t he Austrian Tyrol , 14 days, HM 66. 50; Salzburg and 
Zel l am See , 16 deys , RM 70. 50 . 

(5) Long Sea Voyage s By Streng th throuAA Joy 
Steamers. The extended ocean voyages or Strength 
through Joy have until now followed t hree stendard 
i tineraries : cruises to ~deira and through t ho 
l1.edi terranean beine offered i n win ter, and a Nor­
v;eci an crui se in su=er. I n ocason ull Stt·cngth 
throu£;h Joy shi ps are employed on those journeys . 
During the present year , however, t\:O special voy­
ages have also been lll8dc : a trip on the now \'f.t: L­
H:ill.l GUSTLOl"F (on which a limited number or work­
ers were taken) to Grav esend to receive on board 
German res i dents in England \/hO wi shed t o vote i n 
the national pl ebi scite of April 10; and a voyage, 
conveying a number or workers and or:1'1c1als of the 
Strength through Joy organization, to Hone in .Tuly 
tor t h .. Third World Congress on Lei sure Time and 
Recreation. 

The 
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Statistical View or Strength Through Joy Trave l . 

There is given below a statistical survey rur­
nished by the Ofl'ice tor Travel, Hiki ng and Vaca ­
tions , regarding the sum total or its acti vi ties . 

I t is stated t oat the number or participants 
in St1-engtb through Joy trips has grown successive­
ly as fol lows duri ng the past tour years : In 1934, 
2 million participants; 1n 1935, 3 million ; in 
1936, 6 mill ion; and in 1937, 10 million . These 
figures ref er to participants of all kinds and in­
clude people wbo may have made several journeys a 
year. The 1"ollowing is the d ivision according to 
i ncome class : 30;: of the participants had a month­
ly wage or HIJ 100 or less; 35 ;, R!.: 100 - Hli.! 150; 
29'; , HMl50 - RM 250 ; and only 6~: . RM 250 or more . 
Although no exact estimates are available, i t i s 
said tha t with respect to tho sea voyages about 60' l 
o r the travel lers bel ong to the employee or white­
collar class, while the land excursions are made up 
in almont equal proportions or enployees and every­
dny workers . 

In 1937 Strength through Joy arranged 158 see 
voyages, carrying i n ell about 150, 000 passenge r a . 
During this period 137 tri ps, conpris ing 140, 000 
passengers , were made to Norwny, 3 to !Jadeira ,wi th 
2 , 500 passengers, and 18 through t he ~editerranean 
and to Italy, with so,ooo paoeengers . The No~vay 
cruise prov1deo ror no stop-overs, but some 10 

l andings 
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landings wore mdo on ~he L:adeira tri p, in Lisbon 
and Funcho.l, while on the Mediterranean Cl'Ui ee some 
220 landings were made, mostly at ltaJ.ian porta. 

In 193? Strength through Joy otrered some 
230, 500 land journeys which were patronized by 
over 9 1/2 million ~ravellers . About 4 , 500 spe­
cial trains were utilized by Strength through Joy. 
AS men~ioned above, approximately 2/3 or these 
tri ps were or t he short week- end vat•iet y, the other 
~hird being longer trips ot a week or more. .About 
50, 000 hiking tours , led by over 1!) , 000 guides, were 
a rranged with some million end a half pa~icipanta . 

1'/hile precise figures are lacking , it i s sta~ed ths t 
about one mill i on •~rkers took advantage lest year 
or the winter sport vaca tions erraneed by t he cr­
fioe for Travel in collaboration with the Sport 
Ot'!'ice of Strengt h t hrouch Joy. ,..s regards t he 
Rhine journeys , l ast year some 400, 000 wot•kers in 
all made the river trip by steamer. Strength 
t hrough Joy al so sends severa l thousand workers 
eech year on one day excursions to the Party Con­
gress at Nu.rec.ber g as well a s to the annual Har­
veot Festival on the Btickebor g . 

In 1937 a round figure of Rl.1 81, 200, 000 re­

venue was oolleoted in fares and tha pri ccs char ged 
ror the excursion:~ . While or course admitting t hat 
no exact estimate can be made, o1'ricial o or che or­
ganization calculate ~hat during l est year Strength 
through Joy ~ravellers enriched Garman economy by 

oome 
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some ~ 120, 000,000, a l'igure which includes the 
money spent on fares , tha~ pa1<1 to innkeeperc for 
lodging and extras, ana the lllisoellaneous , but in 
tho ageregate enormous, suos spent on travel equip­
ment , such as suitcases, hiking boots, skie, photo­
graphic apparatus, postcar ds , souvenirs, ana so 
forth . 

By a special agreement concluded in tho f~l 
of 1937 with the Italian recreational organization, 
Dopol avoro, Strength through Joy has art·enged for 
an exchange or German-Italian vacationers. These 
workers , who are convoyed over the Alps in opecie.l 
trains containing about 400 passengers, usually only 
make a stay ot· two or three days in either oountl-.1 · 
I~ is loarne~ that up to the present no~e 30, 000 
Ge rman and Ite1lian workers on each aide have token 
part in those excursions. 

Strength through Joy plans to expand its see 
1 tinerel"'J this winter to include Greece and Y\lgo­
slav porto on the Dalmatian Coast . It i s noted thet 
the Br itish Empire press has attached considerable 
political interest to o t~or that a Strength through 
Joy excursion would be sent to the former Gen:en 
South African colonies. Questioned as to this re­
port, officials of the organiza~ion stated that 
while some such proposal has been entertained, it 
has not yet reached the stage or a definite project. 

Before 
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Row The Worker Plana And Takes Hia Vacation . 

The worker will find lllDst of th& tl•i ps t~dver­

tised 1n the lllDnthly program which he buys . No­

tices of the shorter excursions are usually posted 

from week to week on Labor Front blackboards in each 

factory . Should the 1·-orker !'oreeee tho t he wil l 

ho.ve the opportunity and means to undertake an ex­

tended vacation, he will probabl y buy Bt the begi n­

ning of the year a large calendar program issued 

each January by tho Cau office, listing the vari­

oue trips under the dat es on which they will begin, 

as well as their extent and all- inclusive price. 

In every case the worker will first make applica­

tion to his Betriebswart as he does with respect 

to mos t of the other activiti es of the Strensth 

t~ugh Joy organization. Should ho wish to di s­

tribute over a period of time payment for one of 

the more expensive excursions, he may provide him­

self with a vacation savings book in which he wil l 

peste each week special 50 pfennig stWQPS bought 

from the local factory representative. The total 

sum repres ented by the stamps is good for any one 

of the activities ot' Strength through Joy, or may 

be redeemed at any time should the v.Qrker decide 

to spend the money otherwi s e . 

I n the case of one o1' the l ar ger trips, the 

worker after making his reservation may attend 

an 
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an "Urlaubertrerren und 'llfodersehenfeier " ( "re. l l.y 

or vacationere and reunion celebration") wbere he 

vrill meet his ruture r ellow t ravellers and will be 

told what to br1Jl8 in the way ot apperel and flO 

forth . These evenings, which are advertised in 

the monthly travel programs according to the ais­

trict to be visited, are held once a month i n 

fire- engine houses or beer halls . They are not 

onl y ar1•anged 1'or the benofit ot prospective visit­

or s to a par ticular locality but also f or t ho bene­

fi t or those who might have been there a year be­

f ore and who by these evenings are onnbled to l'e­

new noquaintancos they made on their journey as v.ell 

a s to tell the prospective tourists about t he trip 

and to give them advice . Moreover, for i nstance , 

should a delegation f rom Bava ria be visiting Berlin 

on a Strength through Joy excursion, they \'.Ould be 

i nvited to attend one or these evenings he l d f or 

travellers about to go to Bavaria . These meetings 

which t hus servo as a sort or cleariJl8 house or in­

formation are usually a groat success, particularly 

i f beer is made avai l able cheaply and in plentiful 

measure. 

Yfuen f inally ready to start on hie journey, 

the worker receives a small booklet (Gutscheinheft) 

containing his railway ticket to and f rom his des­

tination, a ticket for his meals i n the case 01' a 

shorter trip, or a combined ticket tor board and 

lodging should he be embarking on a longer excursion . 

Travellers 
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Travellers on the Su·ongth through Joy ships touch­
ing on foreign ports rocei ve a small sum or pocl:ot 
money in foreign exchange to spend on shore. This 
is included in the total price or the ticket and 
in case 01' a trip to Italy this sum reaches a maxi­
mum or 100 lire. Provided with his ticket the 
worker will t hen go to the appoint ed meeting place 
or station where he will present himself to the 
Reiseleiter, or guide and manager or che trl.p , whom 
he may have already met at the "vacationers • rally. " 
On each overnight train journey there is one such 
Reiseleiter, accompanied by a trained nurse t o at­
tend to possible incidental illnesses. On ocean 
voyages there are usually three or four Reieeleiter, 
one or whom, or more, may be v:omen. The Reiselei­
~ is in charge or t he excursion during the actual 
Journey, but when the f inal destination is reached 
he hands over his group, shoul d it be a large one , 
to other Reiselciter belonging to the local Strength 
through Joy organization 01 tho region visited, Hho, 
bei ng well acquainted with the locality, ere in a 
becter po~ition to help direct and arrange entertai n­
ments for the whole group . In general the Strength 
tnrough Joy offices o1· the "guest Geu" attend to the 
cere or the travell ers and make up programs !'or their 
entertainment once they have arrived . 

Ovemight 
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Overnight railway Journeys a1·e made sitting up 

in third class carri ages . Yfuile the physical dis­

com!'ol·t of thi s ronn of travel can be readily i mag­

ined , thi s is to some degree mitiga ted by t he new­

l y indulged- i n sensation or "goi cs places" as \/ell 

as i n many cases by accordi on pl ayer s or amat eur 

comedians among the company . Large g1~ups are or-

t en met at their aestination by a local Par ty band. 

I ndividuals are then di rected t o thoir living quar­

t ers in the appointed inns or private houses. 

It i s Ullderstood that during the earlier stages 

of St1"0il8th through Joy t here was a tendency t o pl an 
too much ror the vacationists to do, particularly in­

mediately aftor the tedious r ailwny Journey . It ap­
peal'S that now a happy medium has been i"OUlld between 

restful i nactivity and entertainments aesignod to 

avoid possible boredom. The first dey or so after 

arrival i s givon over t o recuperation . Following 

t hat, easy walks m.ey be planned to pass the dey, 

while the evenings a r e enlivened by dnnc i ne, cos­

tume . est i vels or comnnmity singi ne . In ce1·tain lo­

cal ities, such os Baver ie or on the banks of the ~­

sel r i ver, short hi ki ng tours wi th a guide , or bus 

excur sions (all planned by t he local o1'1"1ces) ere 

at forded, whi l e all visitors to tno Rhine cake the "'1ll.l­

knov.u river excursion by steamer. 

It is expl ained thet practice as divorced from 

theory i s bei ng applied to determine the pattern or 

maxi mum 
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maximum enjoycent that can be afrorded ana that in 

tuis respect ever gx·outer advances ere being made 

in proportion 'o the experience being gained by t he 

Reiseleiter. These gui des , YmO almost uniformly 

serve i n a voluntary capeci ty , ere usually either 

OI'Iiciels from the central or Ceu orrices of Strength 

through Joy o r veteran Labor Front factory represen­

tatives who are glad to assume t he responsibilities 

or l eadership fo1· the sake of maki ng tho trip. The 

Reisel eiter or the guest Cau who take cherse or the 

visitors at'ter their a r rival ere orC.illllrily or t'iciels 

in the local offico. Inciaentelly with respect to 

the rel ationship betwoon the Reiseleiter end the cap­

tains of Strength throuc;h Joy steamers, i t hes been 

explai ned t hat special steps, prompted by t he new 

Notional Socialist outlook of life have been taken 

to prevent the captains or these ships from a r ro­

gating to themselves undue authority, as many see 

captains are wont to do . The head Roiseleitor is 

given undisputed authority over the party on board. 

At functions arr anged when a Strength through Joy 

ship touches at a t'orcign port t h" heed Rci :..eleiter 

assumes the role of master or ce r emonies end s eats 

the local German diplomatic repre sentative in the 

pl ace or honor at his right end the captain at his 

left . 
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The Technical .• rranp;emen t of Jtrensth 
throu5h Joy:Bxcursions . 

The cost of Strength through Joy trips is any­
where from a quarter to one f ifth of the minimum 

rates vdiich 'I\OUld norlll8J.ly be charged . The reduction 

offered i s based upon pri ces char ged more or less 

according to the foll owing standard scale: rail-
way t r ave l i s computed at a cost of 1 pfennig per 

k i l ometer ; bus journeys at l l/2 pfenni g per 

kilometer ; board and lodgi ng at ~ 2 . 50 per day . 
To the actual cost of each tri p i s added a 1(},• eur ­

charge for adminis t r ative expenses. To recapitu­

l ate , a seven-day trip of 300 kilometers , say , from 

Berl i n t o Kolber g , a Ualtic coast r esort, ?~Uld thus 
break down into the fol_owing components : 

300 x 1 pf . x 2 , tor railwa y rare . . .•. • • • •• RM 6 . -

7 X~ 2. 50, for board and lodging .. . .•••••. RU 17 . ~0 

1<>-i<\ of this total (ru,, ~3 . 00) for ad-
mi nistriJ.tive e:.rpenses . . .. ... .... . .. ..... RM ~ . 40 

Total cost of the trip . . ....... . .. RU 25 . 90 

The r ailroad fare of 1 pfenni g per kilomet er 

represents .._ reduction of ?5,; or t he stWldard rate 

ot 4 ptennigsper kiloa:eter per person third class . 

In view of the fact that no detailed budget for the 

State r ailways is published , it is impossible to tell 
what effect t hese journeys may have upon their economy . 

Oral inquiry made of officials of thO Reich rlailways 

has elicited the information that the ta re charged is 

suff icien t to meet tho act ual operating expenses for 

these 
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these tripe. It i s pointed out that St r engt h 
through :roy t rains are alwe,ys tull ; that old 
rolling stock is often used; and thu t a saving in 
train personnel, 1n particular conductor s , is ef­
fected 1n tlle l'act that t ho excursions are run and 
managed by Labor Front of t'icials . It wc. s intimat­
ed t hat the fare probably did not meet t he capital 
and overhead charges involved but that this factor 
wa s adjust ed from a "social " point or view in the 
gener al budget of t he Reich Railv:ays and was cov­
ered by the income f rom more profitable foros of 
traffi c . 

I t is the avowed purpose or the Strengt h through 
:Joy to avoid prejudicing financially private enter­
prises by i ts activitie s . Abhonence or an econom­
ic vacuum and the offe r or a quick and steady turn­
over are t he princ i pl es, it is claimed, which have 
r endered its work f easible and succe:1stu1 . I n prac­
tice this means t hat if Strength through :roy needs 
autobusses ror its excursions, i t will approach a 
pt•ivat o owner and will ask him t o hire, l'or a re­
duced price wnich wi l l give him e. SllUlll mat· s in of 
profit, those busses waich would otherwise remain 
idle . The Se.IOO procedure is t 'ollowod i n the t·ent 
or hotel accommodations . It is stated t hat the 
ot'fer of a specif ic number or guests for c. uetermined 
period i s especially att ractive t o inn keepers who 
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Strength Through Joy's Ownership 
or Travel Facilities. 

With a view to coutrollins prices, Strength 
t hroush JOt(' to an eve r greater degree is acquiring 
and building up its own travel facilities . It is 
claimed tbat it will not thereby compete with pri­
vate enterprise inasmuch es Strength throush Joy 
caters to a cla ss of public di fferent rrom that 
served by the o rdinary t ravel agencies, a nd fur­
thermore, that its volume or business i s so grea t 
that in any case the o rganization will continue as 
heretofore to resort to public hire as well -

In the lar ger cities Sttength through Joy is 
establishing i ts own f l eets of autobuses. It also 
has about t en of i ts own Erholungsheime, or villas, 
in various scenic parts of Germany (the lar gest of 
them at Ruhpolding in Bavaria l, at which v.orkers 
may pass ertended vacat ions at somewhet lower pri­
ces than the s;;andard rate of Jll>! 2 . 50 a day enarged 
in hotels or private houses. Strength through Joy 
has spent RM 60,000 ror the construc tion or an ex­
perimental sleepi ng ear especially adapted t o re­
lieve the t edi um of the longer overni ght journeys . 
The car contains 90 beds and when eventually pro­
duced i n larger numbers to r t he order of the Strengt h 
t hrough Joy organization, will be used to lllLlke up 
t r ains containing as many as 1, 500 voyaccro at o. 
tima . With a view to ~aving money, ordincry frei ght 

engines 
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engines Ol' the Reich Railv.aya will be employed to 

haul these trains . 

TO deal with some of ~he l arger properties, 

Strength through Joy pl ans to build :four gigantic 

seaside r esorts :for workers on tho Baltic coast . One 

of these , desi gned to accommodate 20, 000 guests, is 

already under construction on tho i sland of RUgen 

and should be completed some t i me next yea r or early 

in 1940. Exte nding i n a continuous line a bout 5 

kiloceters, or 3 ~les, along the shore, t he build­

ings will be divided into 10 blocks, each contain­

inc i 'ts own di::llng hall and club rooms. The resort 

will have its ovm railway station, a ve st as sembly 

bal l end a motion picture theater, a central square 

ou1·rounded by cafes end shops, i to own garages, et 

ootore. Each room vli l l contain two bods, a sofa, 

two chairs end a table , end will bo equipped l'li tb 

bot end cold running water. One advantage o:ftered 

by ~be resort vlill be t bet :families may take their 

children with them, a s pecial nursery being provid­

ed where the children may be left during the day. 

I t bas been announced that a week ' s vacation at RJ­

gen l'lill cost RM 19. incl udi ll8 transportation to 

and from Berlin, or equidistant points. The season 

will l as t ten lllOnths and t he guests vlill be able to 

swim in heated pool s when the ooenn is too .:ol d . It 

i s claimed that the tour r esorts when finally com­

pleted will be capable o f taking care of 80,000 

vis i t o r s 
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visitors at a time, which i t i s hoped will provide 

sufricient accommodation ror every Oennan working 

man and woman who wishes to take a seaside vaoution. 

For its ocean voyage~ Strength through Joy util­

izes a fleet or 11 steamers, 5 or vhUoh ere chartered 

and 5 or which it owns outright . 1'/i th the exception 

or the VIII.m:U.! GUSTLOFF, the specially built Stx·ength 
through Joy ship or some 221 000 tons burden, put in­

to commission t hi s last spring, the ot hers are lin­

ers or the smaller type between 10,000 and 15, 000 

tons , converted by the a udition or numerous bunks . 

An i nspection has been made or both the new '1/IUlEI.hl 

GUSTLOF'F and the UONTE SARI.IIE:UTO, e converted ship 
chartered r rom the Hamburg-South Acerican Line . The 

latter, although scrupul ously cl ean, s eemed very 

overcro~ued, as many as 15 passengers being placed 

in soma or the larger cabins . The \iiLHEL!.l GUSTLOFF 

on the other hand is a remarkable ship indeed, as 
may bo seen f rom some of the press photographs on­

closed - Designed to hold about 1 , 400 passengers , 
it has 278 double cabi ns , and 241 cabins for fou r 

people . I n a~dition there are 2 dormitor ies, each 

acco~odating respectively 30 boys and girls or the 

St at e Youth organizat i on who are ocoo.sionally taken 

along on the trips . The cabins not only have out-

side port holes but forced <!raft ventilation as wel l . 

The bunks seemed comfortable and the1·e appeared to 

be plenty of wardrobe and l ocker room. With its 

ample 
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ample deck space , swimming pool, and large , airy 

public roo~,tne ship challenges CO=Parison vdth 

one or the new cabin class liners, but from the l a r ge 

number or chairs visible in the salona it may be sur­

mised thnt it is Pl~bably far more crowded than t he 

usual ocean liner. According t o t he ~·Ti ter• e guide , 

tne passengers eat 1n two sittings, the f i rs t call 

for breakfast being at 6 : 30 a . m. Duri ng the day, 

the passengers may play on the sport deck or oivert 

themselves by games arranged by t he Reiseleiter. 

EVenings they may lis ten to concerts or lectures , 

1·dtness films, or play cards end drink beer in the 

salons . Numerous loudspeakers ere provided to 

carry announcements t o every part 0 1 t he ship . I n 

view of the fact t hn t t he \','IL.'lEUJ GUSTLOFF i s i ntend­

ed to be a model ship, t he orew is ideal ly ce1·ed for, 

t heir smoking room being 1'ully e :1 comtortable a s that 

customarily to be f ound in touris t clas s on the bet ­

ter liners . 

It is reported t hat t he crew o1' o Br i tish 

frei ghter rescued by the ./ILHEU.i GUSTLOFF during a 

s torm were ama:ted at the luxury or this ::hip built 

for the wol'il:ins man 1 s vacationi ng . Second t houshts 

following on f i rst impressions inspire per haps less 

astonishment for the snip i t self , which a f t er all 

could be reproduced by any public body dete~ned 

to spend a correspondingly large sum on its construc­

t ion (conservatively estimat ed at about RM 12,000,000) , 

than tor the organi:tation that can sponsor suc h pro-

j ects 
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Observations L~de on a Strength Through 
Joy Trip to Helgoland . 

The writer of thi s report maae a weokend excur-
s ion from Berlin to Hel goland wi th St rength th.l'Ough 
Joy . Ovnng to the preDsure of other auties i t 
proved impossible to undertake a longer trip but 
it is thought enough material .... -as obtained on this 
journey to give an idea or how Strength through Joy 
works in practi ce . 

This particular excursion, which i ncluded some 
800 travelers, \~s sold out several weeks in advance . 
The price or the t rip was m.l 17 . , m.: 5 . 80 going 
toward rail far e from Berlin to ~urg and back, 
RM 2 t o lodging fo r one nl ght and breakfast in l:!eJ:I­
burg, tho rost apparently covering the cost or the 
boat journey from llamburs to Hel goland , as well as 
administra~ive expenses . (The ordinary price of a 
return third class rail ticket to Hamburg is RM 27 . 20, 
and that f or the boat voyage, RM 20.) Participants 
were provided with a numbered rail ticket, a ticket 
for the boat, and a yellow QMar tierschei n, or lodg­
ing certificate, on wbich was wr i t.ten the aadress 
or the private famil.y with \vhom the traveler would 
spend the night at Hambur g. Attached t o the quar­
t ierschein was a printed postcard which the traveler 
was requested to mail to the Cau Strength through Joy 
office in Hamburg stating whether or not he was sat­
isfied with his quarters . 

At 



- 39 -

At t he s~ation t he voyagers were told by the 

Re1selei t er (in ~hi s case a young desk orricial 

rrom t he Labor Front) t o take their places i n com­

partments bearing on the window the number ot their 
tickets. I n this way there was no contusion or 

rush foi' seats and the train was able to leave on 

schedule a t 1:30 on Saturday afternoon. 

The l'ive hour and a halt train j ourney was 

passed by the writ er i .n conversation with his coo­
par~ment companions who were respectivel y a bank 

messenger end his wife and a t1epart ment store clerl!: . 
(The writer would hazard a guess that about 80 per 

cent or the partici pants were low-salar i ed employeeo 
ot the white collar class and only about 20 per cent 
were actual everyday l aborers . The party was com-

• 
posed mostly of the young and miudle-aged with very 
tew older people. ) 

An interesting !'act a scertained wa s tha~ many 

or the travelers had been in t ne habit ror the l e st 
three years o!' regul ar ly taking their vacations on 

Strength through :roy t 1•i ps . They were general ly en­
thusiast ic about tne organization ana in particular 
with the a!'l'angement wner eby they coula save up t or 
t hei r vacations by put~1ng aside a I'ew pfennige a 

week tor ::>trength t hrough :rov savings stanps. Tbe 

general opinion seemed t o be that while t he shorter 
journeys , such as that goi ng ~o Helgoland were very 
strenuous, a real root could be obtained on the long 
Strength through :roy vacations at the seaside or in 

t he 
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t ho mountains , the hol i day makers usuall y being l eft 

to rise in t he morning when they wished and pass the 
day as suited them. 

Upon ar1~ving at Hamburg the t r avel er s were t old 

to group themselves under large signs bearing the num­

ber marked on thei r lodging cer tif i cate . Under each 

sign was a voluntary worker f r om the Hamburg Strength 

through Joy ottioe who led parties or travelers to ad­

jacent parts or the town vmer e they had been assi gned 
rooms . The writ er wa e given a single room in the 

home or en elderly widow whore three other Strength 

through Joy vaoationo1·s were l odged . The room al-

t hough very S~:~All was neat and clean and next morn­

i ng an excellent breakfast was served with the ad­

junct, ertraordinarJ for GErmany, or a herd boiled 

egg. Although no t i ps were gi ven or expt:ctod, the 

lodginghouse keeper stated that she was entirely sa t ­

i sfied wi th the money which she received from Strength 

t hrough Joy which helped her maintain her home f ollow­

i ng her husband ' s death. 

Sat ur day eveni ng wa s l eft t o the travel ers t o 

spend as t hey wi shed, an arrangement which seemed to 

suit t hem well as many or them had never before been 

to Hamburg . The party wee expected t o meet at t he 

boat next morning a t 6 : 45 , explici t d i rections being 

wr itten on the program as to bow the dock might be 

r eached by subway t· rom the main station. Wi th t he 

addi t ion or another 200 Strengt h through Joy t r avel­

ers f rom Hamburg, t he boat was fairly overcroMued 

but 
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but nobody seemed to mind particularly, but walked 
about to chat with other groups or t o take pictures 
during the long trip do1m the harbor. A band played 
almost continuously during the voyage . 

On many excursions or this kind meals are inclu­
ded in the price of the ticket but on this particular 
t rip it would have been quite impossible to cro~~ ev­
erybody i nto the dining-room. Certain "socially­
minded" employers, however, had apparently decided to 
make a gift of their meals on the boat to parties of 
their employees, and by pre-arrangement with tho 
Strength through Joy or ganization, these employees 
were provided w1 th slips which they presented to ob­
tain a simple one-course repast . The great majority 
of the travelers on the othe r hand had brought sat­
chels loaded with san.dwiches and cheese which they 
disposed of at odd intervals all de:; long. 

A stop of only three hours on the island of Hel-
goland was provided for. This may have been a1·ranged 
with purposeful for ethought ina.snruch as , as is well 
kno•·,n, Helgoland, with a view to encouraging tourist 
traft io from which the inhabi tanto live principally, 
has been made a customs t'ree port where l'oreign sup­
plies mLIY be obtained and enjoyed a t extremely low 
prices . Hence three hours appeared to be suffici ent 
tiae for the Strength tru .. ough Joy travelers to in­
dulge in, each according to his tastes , the perhaps 
mutually incompatible paotimes of imbibing strong 
l iquors or or vrolking about tho small, strongly for­
tit'ied island . Upon departi ng everybody was made 

to 
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to pas s a cus toms examination, each voyager however 
being permitted to take out half a bo~tle or liquor, 
a lar ge slab of Dutch chocolate or a package or for­
eign cigarettes . There appea r to have bean no casual­
ties Ol' stay- behinds and t he party left pr omptly at 
5 p .m. Under the influence or t he Helgoland visit, 
the seven- hour r eturn voyage to Hamburg was a gay one . 

Upon arrival the traveler s were met again by 
Strengt h Through Joy loca l officials wbo herded them 
into special subway t r ains taking them to t he main 
station t rom which t he 1rain left at midnight as per 
schedule. The five and a half hour long rai l journey 
s itting upon benches or a third class carriage was 
grim indeed but was accepted by t he majority i n good 
part as an inevitabl e price to be paid . The long 
hours were variously spent in dozing , accordion play­
ing and enJoyment or t he spoils of Hel goland . The 
spirit in which the t r avel ers took leave of each 
other upon a r riving in Berlin on Uonday morning seemed 
to be ample proof that everybody had bad a good t ime . 

Several interesting general impressions remain 
from the trip . The f irst is that the strength of 
National Socialism appears as heretofore to l ie most 
deeply rooted i n the lower middle class , more par­
ticularly among the low salaried white coll ar work­
ers . some of these had brought along an abundance 
of National Socialist literature and attempted to 

proselytize t he writer. Incidentally it was in-

teresting 
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THE OFFICE "BEAUTY OF WORK" 

Whi l e the provision 01· cheap and enjoyable 
vacations is somethi ng in which the Labor Front 
takes especial pride as a now departure , it re­
gards or no l ess importance the ~provement or 
the vrorker•s environment in his fact ory , particu­
larly as this ia o. part of his everyday lii'e which 
can affect his well- being even more directly than 
the way in whi ch he spends his spar e time . '!'he 
Ot"l"i oe Beauty of ;lork, which aims at r aising wor k­
i ng standards, is regarded aa a l egitimate adjunct 
of Strength through • oy and enabl es the Labor Front 
to claim that it concerns itself wi th the welfar e 
or the workers both within as well as outside of 
the factory . The explanation offered by Party 
otTicials in this regard, as well as i n connection 
with the v.orker s ' spOl"t program, i s that such meso­
urea are not i nspired by char ity or pity tor t he 
worker , but are motivated by a national i nt or eot 
i n conserving and husbanding the one resource i n 
which Germany is rich, namel y , its man-power. 

The improvement of v.ork ing condi t iona is con­
ceived as includi ng the provision or better light 
and ventila tion, the adoption or sa f ety appl i ances , 
the f itting out of mor e and cleaner wash and l ooker 
rooms, the turnishing or rec tory reotaurants and 
r est rooms. It also embraces the i dea of making 

the 
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tho foo~ry generally more attractive by the re­

moval Of unsightly dump heaps, the planting Of 

trees and gross plots , the setting out of pork 

benches, · t he construction Of sv~mming pools and 

sport fiel ds (the letter being done in collabora­

tion with the Sport Ofrice of Str ength t hrough Joy) . 

Beauty of Work: also i nterests itself in t he living 

conditions of hotel employees as well as in the 

crews • quarters of sailors on German ships . 

A 1·eport published l ate in 1937 claimed t hat 

up to that t ime tha Office Beauty Of Wor k had been 

responsible for the building of over a thousand 

~orkers• club houses, 3 , 000 canteens and rest rooms, 

3 , 500 factory parks, 200 sv~mming pools , end 1 , 500 

wash and locker rooms . It is stated t hat living 

conditions had been improved on 3 , 000 barges and 

inland water way vessels and on 324 ocean-going ships . 

I t was estimat ed that as Of 1937, RIJ 600, 000, 000 had 

been spent by factories on the objectives Of Beauty 

or Work. It i s stated that since that time the 

improvement of working conditions has become suet 

a general ly accepted t act t ha t it is no l onger pos­

sible to record t ho expenditures statistically . 

One of the collateral activi t i es of the office 

is the cacpai gn for the "Beautification oi the Vi l ­

lage" which is directed toward the removal of aump 

heaps and outdoor manure piles, tho sprucing up or 

house 
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house n·onts, the layine out of parks, better pav­

ing, and t ne display 01' attractive advertisinc; signs . 

A competition is carried out whereby towns strive to 

be the "model village" or tne Gau, and it is reported 

tnat as ot 1937, 3 ,168 villages end 677 large estates 

containing numerous tarm workers had been appreciably 

beautified . 

The Office Beauty 01' Work achieves its ailus by 

propaganda , prebSUl'e, and compet itive campaigns. 

The cost OJ' the improvecents is maae -r.o lie almost 

entirely upon the employer ena r ectory owner. The 

Office distributes a periodi cal setting orth prac­

tical suggestions ana UU{es care that it is repre­

sented at t ne larger na-r.ional exnibitio:ts by exhib­

its of ita own, whlch !'or instance may show a moael 

work bench or looker- room, or some oth.,r improvement . 

The agencies or tne 0 11 ice in many Ol' the Gau boards 

or St1·ength through ;roy maintain consultins bureaus 

to which manuf acturers wishing to renovate their 

factories or build new plants may apply 1or aavice 

and even cOmJlleted plans . The1e are now being 

bui lt, l'Or instance, n·om model designs Pl epared by 

the Office , a new factory club house in a town in 

Southern o~1~ny. a ~ne-house in Silesia, ana a 

commni -r.y center near d1'1li1Swick . Some 01 the bu­

reaus keep lists of archi tects wbo bave made a spe­

cialty in modern factory ple.nning and who a 1·e available 

to execute commissions . 

The 
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Tho Otrice undertakes periodical campaigns un­

der such slogans "GoodL1ght, " "Less Uoise," "Clean 

Workers in Clean Factories" and "Leas Dust . " In the 

first connection it claims to have brought it about 

that German electrical manufacturers hove ceased to 

p1~duce the old- fashioned glare shade and now sell 

only models approved as less harmful for the work­

ers • oyes . The Office also frequently initiates 

campaigns within particular industries, having jus t 

cocpletcd, for instance, a clean- up or tanning plant s 

which are llll!Oil8 the di rtiest, and being now occupied 

with a similar campaign 1n the German shoe factories . 

Labor Front off icials claim that the acti vity 

of the employers i n improvinG workine conditions i s 

almost entirel y vol untary i nasmuch as there is no 

way or forcing them to undertake i t . This would 

appear, however, to be only partially true . It 

must be remember ed that i n each plant there is a 

representative ot• the Lebor Front who is probably 

well acquainted with the economic status of the par­

ticular enterprise . I f he and his fellow- v.orkers 

observe that the plant is makinc money, and if they 

feel thet i t might ther efore spend more on improv­

ing working conditi ons (a wage rai se being out of' 

t he question i n vi ew or offi cial policy "freezing" 

wages a t the 1933 level), i t is quite possible thst 

he will tell the manager so, and should the latter 

refuse to accept his suggestion, that the cell leader 

will 
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will then go ~o a higher distric~ authority or the 
labor Front who in turn may investigate the circum­
stances and perhaps recommend that Party pressure 
be exerci sed against a recalcitrant plant owner. 
I t v~uld appear that after five years ' acquaint­
ance with National Social ism most plant owners are 
aware or this con~ingoncy and therefore willing~ 
anticipate possible demands in this direction . A 
socialistic aspect is moreover imparted t o some or 
the schemeo, as ~or instance t he building or a swim­
ming pool or sport field Jointly by t he employers 
and the workers , the plant furnishing ~he material 
and the every- day \'.'orkers , together wi~h their su­
periors, providing the l abor. 

Ano~her way in which Beauty of Wor k is promo­
ted is by the annual competi~ion ror tile title or 
"model factory" which was started two years ago. 
The uesignation i s bestowod for the best aggregate 
showing ror meritorious achievement inter alia in 
the following lines: ( 1) furtherance o1· a v.orkors • 
se~tlecent program; (2) cooperation with Strengt h 
through :Joy in encouraging and enablinG workers to 
take vacation trips; (3) trai~te or apprentices ; 
and (4) improvement of working conditions. The 
contest i s fi rst carried out regionally and f rom 
the long l ist of those which survive this stage 
a final selection is made of those which will be 
named •model factories . " The honor io bestowed Of!Cll 
May 1 and ~be plant may keep the t1 tle from year to 

year 
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year provi ded it lives up t o t he rigid standards 

r equired. At present -chore are 104 model rector­

ies in the old Rei ch territory. This of course 

represents a very small proportion o1· the total 

number, but even i f a pl ant fails t o achieve this 

title i t may be honored wi th a Leist ungsabzeichnuns , 

or e certi f icate of merit, for outstanding perl"onn­

ance i n one of t he l ines of endeavor, which or course 

i ncludes Beauty or Work. \'/bi le these honors seem 

t o carry with t hem li-ctle materia l benefit, there be­

ing no evidence f or instance that government orders 

are primarily reserved for such plants , they never­

thel ess make the ovmer s and managers v .. ry proud, and 

give them a cer tai n standing in the communi ty . 

Visits have been made t o two plants activel y 

cooperating with the Office Beauty of \'lark. The 

first, a chocolate factory near Ber lin, had done a 

surpr isingly good job in brightening up somewhat 

drab surroundi ngs. I t bad six te•mi s courts, a 

f ootball 1"ield, a bowling alley, a terrace for deck 

chairs , and a swi mming pool heated i n the spring and 

t he fall by steam t aken from the condenser plant . 

There were two attractive canteens, one each for t he 

men and women employees, end l a r ge , clean changing 

rooms with a locker f or every employee . 

Far more remarkabl e , however, was e plant man­

ufacturing machi ne tools (and muniti ons) located on 

t he outskirts of Berlin. This was a "lnodel factory" 

and 
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and while it was admitted that it wo.a exceptionally 

advanced in social poli cy, its achievements may nev­

ertheless be noted as an example of what may be dono 

in this line . The plant, 11h1ch ho.d been rebui l t two 

years ego, consi sted of attractive bri ck buildi ngs 
which ere entered fron a spacious court. All the 

roads o.nd paths were stono-paved to alley dust, and 

the grounds were broken up into attractive grass 

plots. The s teel-supply heaps, as "ell as the re­

fuse piles , were housed in low sheds in order t o be 

out or sight as well as to decrease dust . The large 

machine hall was high ceilinged, air condit ioned and 

marvelously light . Electric power was supplied t o 

each unit separately, thus obviating overhead shaft­

ing \lhich, besides bei nc dWlgerous , makes f or bad 

lighting conditions . The v:orkers and employers 

ate in three shifts in an ai ry diniJl€- hall whe1·e 

an exceptionally good meo.l could be obt a i ned for 10 

pfennige . There wes also a va st assembly hall wi th 

a stage t or plays, lectures or concerts . The wash 

and locker rooms v~re or the mos t luxurious kind, the 

search after conveni ence extendi n£ to the pr ovision 

of a special wash ro01:1 for the war-wounded who, by a 

series of macabre arrangements operated by root or by 

hand, could r epair the deficiency of a missing limb 

i n turning on taps . ~ separate osteblishoent tor 

the t r aining of apprentices was included in the 

plant , the boys receiving a general educati on in 

addition to their mechanical schooling. Although 

the 
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the boys were able to make certain elementary cast­

ings and patt erns used later in the rectory , the 

school represent ed a oonsidereble outlay o!' money 

tor the pl ant which supported i t entirely . Several 

factors a~peared to have contributed to making thi s 

establishment one or the most progressive of its 

kind . In t he 1irst place it is a hiGhly prosper­

ous ente1~rise , the machine tool trade profiting 

tremendously by the l'earma£Jent and building boom. 

It wes learned that the company earned an annual 

dividend of 12 per cent on its coomon stock ; un-

der existing r egulations, however, only a certa in 

percentage or such p1-of1 ts (between 6 and 8 per 

cent) can be distributed , the rest being impound-

ed in government securities or plowed back into 

plant equipment , which in this ca se ~~s spent upon 

making t;he enterprise a "model factory . " The work, 

mor eover, was of o clean and exact nature , the la­

borers being for tho most part of the b~ghly skilled 

class who r eceive from RM 60 to 100 per v:eek, an ex­

c eedingly high wage in Cormany . Finally, the plant •a 

president and directors were ol d Par ty members who 

were eager to excel in National Socialist policy . 

On the whole, the Office Beauty of Work appears 

t o have renaered a creditable perfol'QAOce . Under 

its influence almost over; r'actory in Cormany has 

done something to improvo wor ki ng conditions to a 

greater or less degree, although the consummation of 

its 
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THE SPOf!T OP?ICE OF STRENG'lll THhO\JGH JCf'i 

The movement in favor of athletics and out­

door sports made rapid progress in Ce1nwny after 

the War, but National Socialism has promoted and 

organized this t r end to a degree that is perhaps 

nowhere else equalled, tho avowed 1·eaoon being 

that the authorities regard a healthy people as a 

primary adJunct of social happiness and as necess­

ary a l so for the maintenance of G~rmany • s indus­

trial and military position in the world. The 

success ac hieved in this field in three short 

years by the new German :nethods, which amount in 

some of their aspects to regimentation, was amply 

demonstrat ed by Germany ' s achievement in the Olym­

pic Games of 1936 as compared with its showi ng in 

the Games of 1932 . 

The direction of sport and athletics is cen­

tralized in the Reich League f or Physical Training 

headed by Captain Tschammer von Osten . This body 

directs the physical ;;raining or children in the 

St ate youth organizations , and keeps on the look­

out for promising young athletes , giving them t he 

proper kind of training and i n the case of the very 

best, even 1inding them jobs which will not inter ­

fere with their athletic form. The Reich teague also 

supervises the .activities of the Sport Office of 

Strength through Joy. 

The 
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The purpose or the sport program or Strength 

t hrough Joy has been stated as follows in a speech 

by Dr. Ley: 

"In order to fortify and maintain the 
trem.endous capital which the nation has in 
the health of its citizens, we must see to 
i t that the age limit for persons engaged 
in athletics and sport i s raised to at least 
50 years f or the nox~l citizen ; that is, 
at least 20 years above the present level." 

As rux~her expl ained by the authorities or 

Strength through Joy, the Spox~ Office does not 

seek to produce record- breaking athletes, or in 

the main a prof iciency above the average in any 

class of sport , but a i ms r ather at promoti ng gen-

eral r ecreation and heal th. It is not even i nter-

ested in arranging competitions between workers • 

teams inasmuch as the training of t eams can orten 

result i n l ess attention being paid t o t he less 

athletic . The Sport Office endeavors rather to 

encourage exercise among t be workers by providing 

t he proper facilities , and t o carry f orNard thei r 

participation i n spor t beyond tbe point whe r e this 

might otherwise cea se after their l eaving school 

and the youth organizations. 

The Sport Office <1i vision of Strengt h thJ:'OUgh 

Joy maintains one or more sport bux·eaus in large 

cities, it being planned eventually to establish a 

bureau i n every t own of 10,000 or mor e inhabitants, 

a scheme which would bring the proj ected tota l of 

such agencies to over 600. In addit ion,ar r ange-

ments are being worked out whereby sport advisers 

and 
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and t eachers can be oent periodical l y t o tho smaller 
towns and villages. 

The Sport Office works in ct11'1'erent ways. After 

t he War, ana particularly during the more prosperous 
years o l' the 1920's, oeny factori es built playi ng 

fields and swimming pool s for their workers . In 
collaboration w1 th t he 01'1'ice for Beaut y or Work, 

which aims at improving working conditions, the 
Sport Office seeks to encourage t ho buildi ng or ex-
tension of such facilities. I t a t·actory has no 
available space, tho Sport Ofl'ice may induce it to 

biro a nearby fi eld if this is feasible. 

For those who would otherwise have no access 
at all to physical exer cise , the Sport Off i ce under­

takes e greet ueal. on its ov.n initiative. Taki ng 
ovo1· school gymnasiums or hiring or borrowi ng any 

kind of hall available, i t vdl l give public courses 

w1 th its o1·m instructors in &oner al gymnastico (for 
men and women together) , calistheni cs l'or the elder­
ly and for mothers, tap danc ing, etc. These are 

kno1·m as "open courses ," meaning the t a person mey 
join them at any time end is not bound to attend 

r egulcrly . The Strength through Joy char go (uouble 
in the case of t hose not entitled t o i ts special 

r ates) is 30 pfennige ro r an hour ana e half o. ex­
ercise, with a reduction or 20 per cent f or the 

purcnsse o1' 1'1ve tickets . The so- celled "closed 

courses" i n which par tici pants must start at the 
beginning and sign up l'Or -che whol e course, embro.ce 

those 



• 

- 56 -

those sports decanding a certain ~aunt or skill, 
including, for instance , boxing, wrestling, tennis , 
golf, riding, roller- skating, rowing, etc . In theso 
courses the reo is usually a little higher, the 
char ge for a golf lesson (including the loan of 
clubs end balls) being RM 4 for five, one and a 
half hour - periods of instruction, eo.ch of \lhich is 
charged o.t the 1ute of eo pfenni ge. Other fees 
vary, the charge ror a one and a half hour lesson 
in tenni s being R.! 1; boxing, 40 pfennige ; swim­
ming, 40 pfennigs ; rifle shooti!\6 (including aHill!U­
nition) 50 ptennigs; riding , RM 1 ; roller skat i ng , 
40 pfenni ge; etc . For those distinctly athletically 
inclined, a cour se in preptll'ation fo r the fa i rly dif­
ficult all- round tests for the acquisition or the 
Reich Sport ~edel is also Offered at the price of 
Rl.! 3 . 20 . 

AS part of a scheme a i ming at c general survey 
of the Ge=a.n workers 1 heel th, ell sport pertici­
po.nts in Strength through Joy may receive free a 
physical exacination. AnothEr privilege that is 
extended free i s the ot'!'ering ot setting-up exer­
cises at public beachoa fo1· any of t ho bather s who 
wish to j oin in. 

In Berlin, public-school gymnasiums or fire 
houses ale utilized usually f or t he meeting pl aces 
or the indoor cou.rses, while those requiring out­
door space are held either on private field s or 

tennis 
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tennis courts rented ror this purpose , or on the 

magn11'1cent grounds or the Reich Sport Field ad­

Joining tne Olympi c Stadi on. The location ot the 

gatheri ng places is advertised in the St rength 

through Joy monthly bulletins or on rectory bi ll­

boards and the participants are expected to attend 

that nearest to the place where they live . 

The Sport Ot tice claims that duri ng the post 

yea r i t helped found between 5 , 000 end 6, 000 new 

Betriebssnortgemelnschatten , or factory sport clubs , 

embrecing some 500, 000 wor kers. It estimates that 

i n 1937 over 8 million people took part i n its cour­

ses, or in sport events arranged under its auspices. 

Statistics furnished with respect t o the personal 

s tatus ot 1:he participants are interesting . Strength 

t hrough Joy aut horities state that between 60 and 70 

per cent of those attending the sport courses are 

The age or the ::ajor lty or wonen partie!-

pants runs between 20 and 30, and that of the men 

between 25 ana 35 . 

The Sport Office has in all about 1,500 in­

structors associated with i t , 300 of ';.'hom are paid 

t o devote their whol e t i me to Strengt h through Joy . 

Those hired on a part- t ime basi s receive a mi~imum 

s tandard tee running between RW 4 and 6 · Tho O!fice 

claims that it has had little difficulty in attract­

i ng in this way instructors who are aesirous of 

piecing out t heir earnings by worki ng v.1.th Strength 

through Joy, particularly during off- season intervals. 

The 
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The principal t.ask OI' the teacher s hired on a perma­
nent basis is to ~rain promising young a thlt:tes among 
t he worke rs •,;ho in turn will be able to give thoir 
services as i notruotors to Strength t hrough Joy t ree 
or charge . The g r ooming ot' a set or new instruc t -
ora, wt~ch is regarded a s necessary in any event 
to care f ot· the ever- e:cyanding number or sport par ­
ticipants, is proudly deocribe d as a cohtribution to 
the"national. physical wealth. " 

1'/ith regard to the financing o!' spor~ activi ­
ties, it is explaint:d that while t he .ees received 
from course member s pay for instr uctors ' s a l aries , 
they do not cov er o ther costs , such as administra­
tion, renti ng ot' gy:nnasium ana spore fiel ds , e nd 
e quipment . These oxpenses ot·e ctmr ged against t he 
general funds of the Strength t hrough Joy organi za­
tion . 

Brier consideration rr.ay be given to some of 
t he mor e elabora te activities of the Sport OI'l'ice . 
The Office hes six hotels , where I'.O rkers may spend 
a "sport vacati on" a t a nominal price . In collabo­
rati on with the Of fice ror Travel, Hiking end Vaca­
t ion , it arranges winte r skiing excursions , and i n 
preparation ror tbese gives prac tice Miins courses 
on salt or pine needles. (The pri c e Ol' a week ' s 
s tey in the AllgiJ.u in Upper Bava ria, i nclu ding r a il­
way fare .-rom Berlin and return is , r or instance , 
RU 55; it is stated that last year some 20, 000 

worker3 
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workers I'rom Berlin alone took part in these excur­
sions . ) 

Strength throuah Joy owns rour sea-going yachts, 
t he largest or whi ch holds 50 passengers , and again 
in conjunction v;ith the Office 1'or Travel, i t offers 
~~rkers trai ning courses in sailing l asting a week 
or ten days at a pri ce or about RM 30 (including 
t he loan of soa togs. ) In addition to these larger 
vessel s which cruise about t he North Sea and ~'>eltic 

coasts end frequently put in at Danish and S"edish 
ports , the orge.llization also owns over 100 smaller 
seiling craft located in various sea harbors and 
lakes in Germany . 

Not least of the accomplishments of the Sport 
Orfice 1s the service it hes renaered in making 
sport equipment available to workers at a price 
they can afford. The Office has prevailed upon 
manufacturers to produce and put on sale at sport 
stores, a skiing set, consisting of skis, suit and 
boots, cost ing RM 39; a tennis racket priced at 
~ 12 . 50; end a pair or roller skates at ~ 3. 
Though skeptical at first , the manufacturer s are 
reported to bave found the new venture profitable 
by virtue of tho lar ge turnover involved, some 

30, 000 aki sets, for instance, havi.ng been sold 
last year. These articles are advertised under 
the name of Strength through Joy an4, in conjunc­

tion with the proJect for producing a Strength 

t hrough 
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THl': ORGANIZATION OF U.ISURE TIME 

The phases of ViOrlc which have been discussed 

up to now may perhaps be viewed as primarily deal ­

ing with the physical welfare of the German worker . 

Remarkable as these arrangements are, one would seem 

to touch upon something intangibly more vast and sig­

nificant when one comes to deal with the manner in 

which Strength through Joy seeks to order the labor-

er• s spare till:e . 

the all-presuasive infl uence or Strengt h t hrough Joy 

and its parent body, the Labor Front . 

The organization of spare time is carried out 

by tw~ offices of Str ength through Joy, the Amt 

Feierabend , or Office tor Leisure Time , which con­

cerns itself primarily with the recreational as­

pects Of the question, and by the Amt Volksbildungs­

~. or Office tor Popular Education which, as its 

name implies, aims at a gener a l political, cultural 

and artistic education of the masses. The separa-

tion of these offices, which from some points of 

view is superfluous, is apparently d~e to organi­

zat ional reasons , the Amt Feierabend being the 

successor to the N.S. KUltursemcinde which former­

ly was operated independentlY by the Propaganda 

Ministry. The Labor Front' s assumpt i on or this 

torm ot activity is an indication of its ever­

expanding size and power. 

The 
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The Office tor Leisure Time 

The task or the Ottioe tor Leisure Time is to 
enable workers to go to tho opera, t heaters and oon­
oerts, which they would otherwise find it impossible 
to attend ; to arrange factory concerts, oo~unity 
singing, cos tume and dance resti ~als and broadcasts 
by amateur musicians; to send travelling t heatri cal 
companies and motion- pictures out into the coun t ry 
districts; and gener ally to help "'Or kers spend the 1r 
spare tice pleasurably and profitably . The ser­
vice o1' the organization in bringi.ng about a kind 
or beck-to-the- theat er movement is deserving of 
special interest. 

An inquiry undertaken in 1933 among the 30, 000 
workers or the Siemens plant i n Berlin showed that 
87 per cent of the men, and 81 per cent of the women, 
had never hoard an opera, and that respectively 63 
and 74 per cent or t he men end women had never been 
to the theater. \'o'hile t he Lebor Front author! ties, 
according to t heir own statement, did not regard this 
as remarkable in vi ew ot the fact that 58 per cent of 
the German workers earn 150 marks or less per month, 
the same officials set themselves the t ask of bring­
ing these people t o theaters and to concerts at pri-
ces they could afford. The price scale now in ef-
feet is one mark for opera and the best concerts , 
and 75 - 80 pfennige for the theater (including the 
checking or hats and coats) . 

In 
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In Berlin the following theaters are re­

served exoluai vely tor the use of Strength through 

Joy: the Volksoper - tor opera, and t he Theater 

des Volkes - tor musical comedy. TheDe theaters 

were formerly operated by the N. S . KUlturgemeinde 

ot tho Pl'Opegende Ministry but in agreement with 

the l etter Min i stry the Strength through Joy orgen­

izo.tion hns assumed predollU.nant ovmership and man­

agement . Strength through Joy also disposes over 

"peoples theaters" in Breslau , Dresden end ~:un1ch . 

In aodition to these, its ovm theaters, which 

give o.lmost nightly pe~foroenoes during the season, 

Streng th through Joy concludes agreements with pri­

vate theater o•.mers in various cities, contracting 

tor blocks of seats for one or moro evenings . The 

State-suppo1·ted Staatsoper i n Berlin reserves one 

evening every tv.o weeks rer Strengt h through Joy 

(probably at conside rable monetary sacrifice) . 

In other cases officials ot the organization will 

go to t.heater manage r s several weeks att.er en op­

ening (when the novelty has v.orn ott end a t tend­

ance has begun to lag) , and will propose taking 

over t.he whole or 8 part or the seats for a stated 

period . The price offered is only the standard 

Stx·engtb thr ough Joy r ats or 75-90 p te1migs per 

person ; this is 8 more welcome contribution to­

ward the meeting of operating expenses than empty 

seats, however , end it is said that many t.be8t.er 

managers 
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managers are gl ad t o receive t he money to prolong 

a run until the expiration of thei r contractual 

obligations f or rent and actors • salaries . It 

i s reported that certain " social ly-minded" pro­

ducers of great successes voluntarily turn thei r 

houses over t o Strength through Joy tor a night 

every t~~ vroeks. During the pa st season in Ber­

lin Strength through Joy had working agreements 

of this nature with six theater s . 

The visits of t he workers t o the theaters 

are arranged in much the same manner as their 

vacation tours . After scanning the Strength 

through Joy programs, the wo r ker will apply to 

his Betriebswart from whom he will eventually 

receive a Gutschein, or certif icate good t or the 

number of seats demanded. (Persons, such as do-

mestic servant s , not associated with a particular 

plant, ~~11 apply to the nearest local office of 

the Labor Front . ) On the night of the per form­

ance , the worker will t ake his c ertificate t o 

t he t heater wher e , i n Berl in at least , a rather 

curi ous ceremony is enacted. Theaters ovmed by 

Strength through Joy or bound to i t by contr act , 

have in their lobbies fou.r booths, over each of 

which are posted the I'ollowing signs : Single 

Seats, 2 Seats, 3 Seats, and 4 Seats . A worker 

\nth a certif icate for 4 seats will take it to 

the appropriate booth; a drum \rlll then be 

rotated 
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rotated from which will emerge his rinal ticket 
•o'/1 th the seat n\Ullbers . Chanc e is thus resorted 
to in order to avoid any semblance ot favoritism, 
and the worker who sit s behind a post at one per­
formanc e can hope tor bet ter luck at the next . 

The management of si x German theaters a l one 

has put Strength through Joy definitel y in the 
show business, but i t s involvments reach stil l 
further . I n various towns it will rent t heaters 
end hi re its own actors and artists, particularly 
tor its extremely popular nvariety evenings( Bunte 

Abende - admission price 20 - 30 pfennige) which 
are enlivened by cabar et shovm, by light songs from 
operas, and by accordion playing . Strength through 

Joy also goes on the road wi t h some 30 traveling com­
panies who visit the smal ler town s and give e.s well 
free per fO l'!llanoes in the camps of laborers worki ng 

on the new Reich roads. In e.odition t o t hes e com­
panies, Strength t hrough Joy al so has two automo­
bile trains (later to be increased to six) which 
take up one-night stands in t he smaller vi l l ages, 

particularly in f rontier sections . A glimpse has 
been had of one ot these bands of performers who 
tour about t he count ry in t heir auto-trains con­
sisting or s bus for the performers and a big 

Diesel van ror the s t age and scenery. I ts coming 

will be announced by the town crier wi t h a bell, 

and its a r rival greeted by the children in tne 

village . 
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village . The company will then erect its stage 

in t he square and after col lecting 25 pfenni ge 

from each or the spectators sea t ed on stools or 

benches brought r·orth f rom the school , wil l pre­

sent a fi rst-class burlesque show or comedy, per­

fo rmed by artists who may have just completed en-

gagements in Berlin . Operating on the same prin-

ciple , the organizati on also has about 30 motion-

pic t ure trucks which tour tne villages , givinG them 

t he latest news r eel s , dr ru:w.tic, cul'I:Ul"al or poli t ­

ica l r i lms at a cost or 20 or J O pfenni ge . 

The r ollowing statist i cs have been received re­

gardi ng the sale of' t heater tickets for the year 

1937 : 

Opera and operetta •.•.• . ....... . . . .. 3 , 537, 236 

Comedies and other p l ays ••.•.•...... 4 , 870, 769 

Variety performances , caber et 
shows and other enter:tainments •.... 20, 6<12 , 997 

The revenue received f rom the sale or tickets l ast 

year amounted in all t o RM 16 , 51?, 000. It has 

been l earned that except i n t he case of the theate r s 

which admit Strength through :Joy audi ences and them­

selves assume t he cost of the performances (and ex-

cept possibly i n t he case or the People ' s Theater 

in Berlin whi ch seat s as many as 3 , 000 people and 

whi ch was t aken over at a nominal price from the 

emigrated producer~~ Reinha r dt) , t he theater per­

f ormances run and managed by Str ength t hrough :Joy 

gener ally 
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gener al l y do not mee t expenses but repreoont a bur ­

den on the geno;ml budget or the organization . On 

the other hand , tho vari ety po;rformances and Bunte 

Abende wh i ch pay ve ry l itt l e monoy for artistic 

t a l ent frequently bri ng in 6oall profits . 

A8 fa r as the quali ty or the per formances i s 

concerned , t hose visi ted have been of t he popul a r 

r a the r than of t he more highl y cultural kind , bur ­

l esque and slapstick being found in abund.ance . t,;n 

exception, hO'•tever, i s t he People • s Opera i n Berlin 

which with greet simplicity or decor gives a trul y 

remarkabl y ~inishod proauction. This would appear 

to be due pri=ari ly to the capacities o f i ts at­

rector, Dr . Or t hmonn , who, ·aorking on the pt·inci ple 

of giving younger artists t he i r f irst chance , i s 

ab l e to obtain transcendi ngly good t alent. I t has 

been noticed that excell ent as tho People ' s Op~ra 

is, i t docs not seem to have tho same attr action 

as t he more popular shOI'.'S and that although it is 

always tull , some of the seats are bought by non­

pa r t i c i pants i n Strength throueh Joy who pay the 

pr i ce or f'our or rive marks char ged outsider s . 

Besides the t heater, Strength through Joy i s 

also active i n the field of music . In collabora­

t ion with the Propaganda Mini s try, i t oper a t es 

the 90- pi ece Reich ' s Symphony Orches t r a which, be­

sides be ing empl oyed for gener al broedcesting, tours 

t he coun t ry giving ~~rkers • concerts a t an admission 

price 
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price of 50 pfennige . Str ength through Joy 

also has agreements vdth the va rious State or­

chestras similar to those it concludes wi th thea­

ter managers. The St ate orchestras of Bavaria, 

Saxony and 1'/Urttembe rg regula rly perform for 

Strength through Joy as does also the Be rlin 

Philharmonic under such eminent conductors as 

Furt wiingler and Schuricht (admission price RM 1). 

The Office for Leisur e Time encourages particular­

ly v.orkers ' concerts given during the noon-res t 

period by amateur musicians among t he employees . 

Military bands of any army unit stationed in a 

particular district have a standing i nvitation to 

play for Strength through Joy audiences . Amateur 

hours on the radio have l ong been a feature with 

the Office for Lei sure Time, the participating 

workers being glad to offer thei r se1~ices i n re­

turn for the honor and for a good dinner follow­

ing the performance. Vanity and t he urge tov~rd 

self - expression stand Strengt h th1~ugh Joy in good 

stead and its versatile of ficials are ever ready 

t o exploit these human qualit ies to arrange innu­

mer able community singing evenings , string quar­

tettes , costume and folk- dancing festi vals, all 

performed by amateurs for their l e ss t alented fel­

lows. The getting of the most t·or nothing seems 

to be an art with Strength through Joy as is 

evinced 
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evinced by tho fact that in Berlin vrorkers ana 

their wives may view t'ashion shows , ann tne more 

inquisit ive a 1·e given admittance in a hall where 

theater anu circus managers try out aspiri ng per~ 

ror.ners . 

\lith respect incidentally to tllo costume 

shO\ts , a minor but interesting sidelight on these 

enterprises has been obtained . At a costuno fes­

tival i n Hamburg the writer observed that the cos­

tumes were all new and asked his Strenzth thl'OUgh 

Joy guide, a radical young llational Socialist, con­

cerning this circumstance . The latter assorted 

that it \'aS not only the function or Strength 

through Joy to preserve the costume- wearing tra­

dition among country people but also to revise the 

patterns or these costumes. He explained thal: 

o•,'fing to Germany ' s un!'Ol·tunate wars, in particular 

the Thirty Years ' War, and owing t o the sobering 

i nfl uence of the Church, costumes had become too 

somber and too much tinged with black. It \taS the 

aim of Strength through Joy, he said, to reintro­

duce the original bri Ght and &BY colors ana conse­

quently the organization spent a cert ain amount or 

money in helping country people make up new pat­

terns. 

The Office for Leisure Ti me also actively 

encourages the pursuit of hobbies . As mentioned 

before, it gets up workers ' concerts end ie no-11 

engaged 
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engaged i n promoting mus ic in tne nome by arrang­
ing that t.he musical mo:nbers of" several families 
should moot at the house or one or them for an 
evening or playing. Circles or workers inter ­
ested 1n sculpure ana wood carving ore moreover 
brought together and the Office puts their work 
on exhibition . By concer ning itself primarily 
1dth amateur s already proficient in a certain art, 
the Office for Leisure Time distincuisnes itself 
from the Office for Popular Education, which ei ves 
elementary i nstruction i n va r i ous lines of artis­
tic endeavor, such as painting , sculptur e and 
music . 

Strengt h t hrough Joy proudly declares that 
thanks to i ts Oi forts nev&r befOl'e hull tho en­
tertainment world, both professional and o.mateur , 
been so fully occupied as it is now. It is stated 
that the guarantee or steady attendances has of­
forded the ar ti sts secure employment and has also 
enabled the Reich theatrical authori t i es to put 
into operation social benefits ror actors such as 
sickness i nsurance and old- age pensions 1:hich are 
in part paid f or by tho surchar o;e or 5 pfennige on 
overy theater ticket, including those paid for by 
Streneth through Joy . Evidence in support of this 
clai m is indeed t"ound in the fact that Coram thea­
ters are lUll most of the time ; wllile i t cannot be 

said 
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The Office for Popula r Education. 

The work of t he Orfice tor Popula r Educa­

tion must be viewed rrom two different aspects : 

firs t f rom the standpoi nt or the "absol ute" knowl­

edge it imparts , and secondly f rom the standpoint 

o1· t hat knowledge which i s "relative," in the sense 

or serving the purposes of the National Socialist 

Party. Bri efly put, -chis means that the Ofrice • s 

work is i n part "learnill8" and in part propaganda , 

it being of course underst ood that the word "pro­

paganda" bas no invidious connotations in a total­

i t arian State such as t he German, whi ch,together 

with the Italian, has assigned thi s designation to 

one or its principal minisori es . The two e l ements 

of teaching a re clever ly mixed to gi ve a brand of 

popular educati on whi ch on the one hand is r ecrea­

tional and of intellectual interest t o the i naivio­

ual , and on the Oober hand r·i ts this inaivi ciua1 to 

be the ki nd or ci t i zen the Nazi Party and State de­

sir e . 

Schemes for the education of the v,o r ker are 

not hing new in Gt.rmany , ana Str ength -ch.cough Joy 

had a f orerunner in an elaborate system built up 

unaer the Weimar Republ ic . In the years after 

t he War t here existed "throughout Germany between 

50 and 60 Volkshochschulen, or popular i nst itutions 

of secondary l earning, which in most cases were sup­

ported by the State or in some cases, as tor instance 

the 



t he Karl 1!arx Hochschule in Be1·l1n, by tho trede 
unions . Tho State universities sent professors 

to teach i n these institut ions , or arranged special 

l ecture couroos of their 0 \'.11 for ~he worker . Ac­

cording to i.I:Ipartial authoriti es, however, as \/ell 

as oven pe rsons opposed to the present National 

Socialist regime, these institutions were a tei l ­

\lre i n so f a r as achieving their purpose of attract­

ing every- day workers and raising the educational 

l evel of this class . By e ll accounts the courses 

given were t oo auvanced, too "intellectual" end of 

too theoretical and deeply philosophical a nature 

to appeal to workers other than those of the most 

exceptional intellicence. The Notional Social i st 

institution or St r ene;th tlu·ough Joy has made no 

such nl.stekes and v;hile its educational standards 

are Cloubtless lower , i t appears t o have devised a 

system which is suited to the intellectual level 

of the peopl e tor whom i~ is intended, all the time 

forning t hem to the mould of t he reigni ng Pa rty. 

While criticism may be made or the material pur­

veyed, the methods of organization and o:· t eachins 

stand as perhaps patterns of the proper approach 

to the minds or the masses . 

The Office for Populcr Education i s run with 

the assistance or an advisory board cons istinG of 

one officer r rom its own bureau, an o1'1'icial f rom 

the l~nistry of Education, and an otficial from 

the 
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the national as sociation of local author i ties (f!!-
meinderat) . Its places of work a t·e first the fac -

t ori es themselve s , to which the Office s ends its 

lecturers and teachers , ana secondly the Vol ksbild­

unsss Ultten of "stations," of •,•:hich there are sor:e 

600 throughout G~rmany (20 in Berlin alone) , and 

which are either former Volkshochschulen, buildings 

cont ributed by the =nicipal authorities, or sec­

tions of Party of1'1 ce buildings . Small towns and 

countrJ district s which ere not able to have s uch 

permanent institutions benefit by visiting lectur­

ers o r teachers . 

The programs arranged by the Offi ce offer t he 

following features: 

(1) Single l ect ures of general poli tical 

o r cultural inter est , as for instance 

an account of the Battle o1' Jutland 

(w1 th lant ern slides) , reports of their 

travels by returned German explor ers , ctc . 

(2) Lecture series uoveloping a subject or 

period in German art or hi story, or a 

typical theme of National Socialist 

pol icy, as for instance its r a ce , health 

or economic program. 

(3) Arbeitssemeinschaften, "working gather­

ings," comprising 30 or 40 li st eners 

f rom a lecture course, these gatherings 

bei ng r eally "seminar s " in which the 

subject 
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sub ject trea t ed in lectures i s de­
veloped i n .furt her discussi on. 

( 4) Arbei t skreise , or "work ill{; circles" 
whi ch are s i multaneously l ecture and 
discussion g1~ups . This method is 
e~ployed most frequently in the pur­
suit of what might be collect "hob»y" 
sub jects such as 8lll£\teur photogr aphy , 
u st=onomy, stamp collecting, chess , or 
manual traini ng . 

( 5 ) El ementary courses in foreign l an(:uages 
(in the Volksbildungsst~tten i n big cit­
ies nine languages are offered) ; in 
Algebr a ; logari thmic calculati ons ; book­
keepi!lg; shorthand ; ora wi nG ; scul pt u1·e ; 
wood carving; co=e rci al Cercen; accor­
dion or clar inet lessons ; etc . 

(6) ~hibitions , visits t o museums and places 
o~ historical interest (castles, prehis­
toric excavations, battl efi elds 01· pla­
ces famous i n 1'oll>:lore) , gui ded tours 
t.:u'Ough factories , etc . St1•eng-:h t hrough 
Joy puts apeciul emphasis on the latter 
kind Ol tour as promoting r'ellowship and 
unde1·standing II!!!Ong workers 01' oilferent 
pl ants . Periooi cal gr oup i nspections 
are msoe or such facto ries or genvral in­
tel~St as the Siemcns- Halske el ectrical 
11or:~s , a local bre,,-ery or dairy ple.nt, 

the 
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the Berlin Underground system, a 

cigarette factory , a mu.nicipal air 

field , tho Zoo , otc . 

The mechanicul execution of the Off'ice ' s pr o­

gram is int eresting . A prospective partici pant in 

any one of the various kinds of activity is urged 

to buy a lili rerkarte costing 30 pfennige and good 

tor six months . Although the card is not abso­

lutely necessary f or participat ion, it entitles 

the hol der to attend cert ai n lectures fre e or 

charge and i n any case affords a substruttia l re­

duction in t he price . A worker possessing such a 

card will , for instance , pay ElM 3 . 50 for 12 English 

lessons, m.1 1 for 4 algebra lessons, 20 pfenni gs 

for e l ectur e on the "Lif e of a Bee" or "The Prob­

lem of Lefthandednese," 20 pf ennige fOI' a museum 

or factory tour, etc . As mentioned before, many 

l ecturers and teachers come di rectly to the fac­

tories, but in the case of an outside course , the 

worker does not burden his Bet riebswar t with r e­

quests for ticket s but appli es directly to the 

nearest Volksbildunssstat te . 

Under a highly organized State such as the 

National Socialist , opportunities tor enlisting 

t he necessary teachers and varying t he form of 

the undertakings is i nfini te . 1:any of the t each­

ers are Pa r ty and government off i cials who deal in 

their 
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their ordinary line of du~J with the subJects on 
which thoy lecture , a s for instance race or econ­
omic policy, and who therefore give their services 
f ree to St rength through ~oy . Private t eachers 
are persuaded by the professional organization t o 
which they belong to contribute their time at very 
low cost (RM 2 per hour being the fee offered a 
school teacher brought in l'rom his regular job to 
l ecture at a Volksbildunsss tatte) . Records show 
that out of 6 , 787 teachers associated with the Of­
fice , 74 . 8~ gave t heir services entirely free or 
charge , 23-5% wor ked for a small nominal fee , where­
as only 1 .7;~ were employed by Strength through ~oy 
on a i'ull- t i me ba s is. Vlith respect to the visits 
made t o the plants, which play a l arse rol e in the 
work of the Office 1'or Popular Education, t he fac­
tory ovmers can of course easily be coerced by the 
Labor Front to t hrow their plants open to i nspection 
by visiting groups, and to provide the necessary 
gui des . 

While t he Strength t hroueh Joy authorities 
state that the work or popular education is s till 
only in its initi a l stage , they regard the t'ollow­
ing statis tics f or attendance during t he year 1937 
as quite an accooplishment : 

Popular 





- 79 -

2 . Popular Educational 1/ork outside 
the VoL~sbilduncsatKtten. 

Single lectures • • • •• •• 3 970 with ?51 921 participants 

Popular educational 
evenings : 

i n faotot·iee .... . . . . • 3<ll 

i n the ci ty... . ..... . 339 

in the country •..•...• 3 385 

288 lectures series made 
up or s ingle lectures 1 009 

\lorkine ge therings ( A:r­
beitseeoeinscharten •• 

Workinc circles (Arbei ts­
kroise) •.•.•... .....• 2 388 

Courses •......•.•..... 4?1 

Conducted tours •.•. .•. !? 240 

Inspections •.•.•. . • ..• 3 986 

Educational trips .. . .. 197 

Other activities...... 427 

Pe~ent exhibitions .. 35 

Traveling exhibiti ons .. 25 

" 
" 

" 

" 

" 

" 

" 

" 

" 
" 

" 

" 

" 

90 827 

75 620 

444 403 

53 124 

7 626 

4l 618 

7 845 

813 094 

166 854 

9 120 

80 138 

95 608 

15 910 

" 

" 

" 

" 

" 

" 

" 

" 

" 

" 

" 

" 

Total : 34, 417 with 2 , 653, 708 participants . 

'IIi th respect t o classification of the partici­

pants according t o sex and profession , tl~ Strength 

through Joy authorities have only been abl e t o fur­

nish figures regar ding attendance at the Vollcsbi l d ­

ungsotatten. These f i gures show that of n group of 

221, 135 regi stered course members , 60. 51 were n:en 

end 39 . 51 ,·.omen . The group listed accord ins to 

pro-·cssional 
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professional categories 11as made up as 10llows : 
Students ••......•..... . ...•...• 4 156 1 . 9% 
l.:ocbers or thO OI"Il:lld 1"0rces · .•. 5 735 2 .6; 
Tradesmen ............... ..... . 11 091 5 
Hand workers • .. .•. . ...•......• 11 175 6 . 5; 
Party and State offi cial s . .... 21 699 9 .a; 
Labor ers ..... . ... .. ........... 40 82? 18 . 4 I 
:tmployees •..•. .... ...........• 58 196 20 . 3.1 
Others (members or free pro-f essions , housewives , etc. ) . . . . . 65 256 29 . 5 , 

Total .......• 221,135 100 I 

Pe rsonal observation ~de at several courses 
visited seecs to ohecl: !:lore or loss 1-11 th these sta­
tist1C3 · It was noted that those courses ::ere made 
up in lar go part of women end young people, the l a r ­
gest proportion of the adult men comine from the ell:­
ployee or white coll ar class , which would seem to 
SJ.ow that , despi tc its exceedingl y broad basi a ot: ap­
peal , the Or£enization has not yet succeeded in at­
tracting the greet !:leSs o f the wor:cers themselves . 
The attendance of reecbcrs o~ the armed forces is in-
t eresting inasmuch as it is understood that this is 
the only form or activity or Strength throUGh ::oy in 
whicb army recrui ts et·c now pelmitted to take part . 

The competent authorities declare that t hey arc 
less concerned with conmunicetine in their courses 
exact lmowledao , such as dates end li£Ures or tho 
kind learned in school, than in presentinG impress­
ionistic surveys, par ticuler1y in ~he oatter or Ger­
man history, 1.1\ere period a and personeli ties ere 

dealt 
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deal~ wi~h in broad outline . Tnose courses may 
be regarded 110 somewha~ superficial, \·,hich indeed 
they may perhaps have to be in orde r ~o appeal to 
their oudionces . A more i mportant l'ODUlt is that 
they ere open to propagande , historical ficures be­
i ng praised or con~ernned in te~ o; present - day 
l<otional Socialist thinlci ns . Some ot' the courses 
ore i ndeed becui l ingly leorncd and tendencious, as 
for i nstance a Strength throur~ •of lecture on the 
falsification of Ge rman history \,TOught by the fact 
t hat ear l y hi storical writing was chiefly done by 
t!.c oonks . 

I n t he field of art a?prcc i ation, superficial 
but stimulati n.:: teuclli ne has ncvuthelees done a 
t;reet deal t o i nspire thO liOr.<er s 1 interest in 
t hose matters . I n collaboration \li th the Office 
for Lcism·c Time, the popular education authori­
ties arr ange many factory exhibi ts . Rop roductions 
or paintings o r etchings attached to collapsible 
stand :~ \lhich may be easily transported e re cxl'>.ibi t ­
ed in a particula r f actory for c week or ten day3 . 
Duri ng thio period a lecturer will c ome a t the 
luncheon hour end wi ll explain the C:etails of each 
picture . Working on the imaGina tion of hio l is-
toners he will then announce e visit to a museum 
where t he oris i nels , or ·.10rks by the same artists, 
may themselves be s een. Although this teaching 
i s strongly nationalisti c (primary emphasi s being 
put on German paint ers) , i t hss never theless sue-

ceoded 
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ceeded in attracting largo groups t o t hese tours . 
Strength through Joy claims that by method s such 
as tl.eoe it will eventually p1·oduce a new creative­
ly elqn·essi ve generation which vtill 1·epair the ar­
tistic deficiency l'lith which National Socialism is 
so ot-cen taxed . 

':'he Ol'fice t or Popular Education i s active 
i n di sseminating l i t era t ure and has s pecial trav­
eling libra ries containe d i n easily handled ca ses 
which are sent about the coun-cryside to smell t owns 
or pla ced in the crews • quarter s of Oonnan ohips . 
As described in a Strength through Joy pamphlot, the 
various classes of lite rature thus disse~nated is 
i nteresting , particularly the order i n ·.m i ch they 
are 11 sted: National Socialist poll tical books , 
war books, historical v.orks, books on farming, ad•tentul'C and t ravel , end soc i e t y nove l s . Strength through J oy 
also encourages t he inhob i te.nts of small towns ro wri to their ovm history throUE;h the ingenious method or s tart­ing a village r ecord- book in which nrc ent ered every­
day occurronocs and notable events, u sually •:,oritten 
by the l ocal Party l eaders or school t eachers. Inci­
dentally , all Strength through Joy work i n outlying 
villages i s adapted to the aim or checking the migra -
tion ot· country people to the cities. Very tow f ilms 
or city l i te , whi ch might oppear glamorous t o the im­
agination ot younger members of "the family , are shown, 
and eve1-ything is done to render and portray coun t ry 
l ife a s baing t he more attr active and happier. 



- 8J -

THE STRENGTH THROUGH JOY CAR 

The vest size end ramifications of the Labor 

Front which have constantly come into view in t ho 

course of this report ere perhaps most notably dem­

onstratecl by the entry of the Labor Front into the 

field or automobile manufacture tor the production 

of t he famous "people ' s oar" ,.,nich ho.s been t alked 

or for several years and which now, by order of 

Chancelor Hitler, is to be called the "Strength 

t hrough Joy Car . " While t he question or this car 

perhaps lies more properly within the f'i elcl of dis­

cussion or auto~otive experts, i t nev ertheless muat 

be treated briefly as one aspect o l" the activities 

of Strength through Joy . 

"The Company tor the Promotion of the People ' s 

Car" was rounded early in 1937, w1 th a capital or 

RM 50, 000, 000 dr awn from the general funds of the 

Labor Front. This company is a more or los s in­

dependent body and its present connection with 

tne Strength through Joy organization is asserted 

chiefl y through the direction ot' the company by 

Dr. Lafferentz, who is at the same time head ot 

Strength through J oy. '!'be m&rketing or the car is 

to be undert aken by the offices or t he Labor Front 

and of Strength through Joy. 

On 
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On Uay 17 or this year t he Chanoelor laid 

the comers tone ror the factory , which is to be 

situated near Pellersleben (Hanover) at the inter­

section of the Xost- West Autobahn and the L'J. ttol­

land Canal . It has been stated that the plant 

will eventually ell1Ploy 60, 000 workers and will be 

a combined "model factory " and "model village" in 
every respect , bo&sting of all the improvemente or 

"Beaut y or :vork" and pos sessing a workers • settle­

ment colony which will be rendered comfortabl e and 
beautiful by parks, sport places, eto . A first 

series or 30, 000 oars vnll be ready at the end or 

1939; while producti on will be pr ogressively 

stepped up thereafter, i t is expected that manufac­

tur e \·nll not reach the peek or about a million and 
a hal f until 1946 . 

Pilot models of the car which will eventually 

be produced in three types, a limousine , an open 

car, and a convertible limousine , have already boon 

exnibited . Designed to seat 4 or 5 passengers , the 

car is 4. 2 meters lons (13 feet , 8 inches) , 1 . 55 me­

ter s •,'lido (5 f eet , 1 inch) and weighs 650 kg (1438 
pounds) . An airoooled cotor of 24 horse power 

(German coasurement) placed in the rear 11111 , i t 

is claimed, consume only 6 or 7 liters {G to 6 1/2 
quarts) of ga soline a nd 1/10 or a liter or oil per 

100 kilometers , or 65 miles . The car, i t is fur-

thermoro claimed , 1dll be capable of a sustained 

speed 
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speed or 100 kil~ters per hour on the new Reich 
au tomobile roads. In general appearance the oar 
does not repr esent any radical departure , being very 
similar to a small Mercedes- Benz which has been on 
tho road tor several years . It i s understood, hov:-
ove r , that the uee or an ai rcoolod engine situated 
i n t he rear is very much or a novel ty, but this and 
other engineering features are tor the time being 
held a close seor ot, t he motor being jealously guard­
ed agai nst close inspection a t ell exhi bits where 
tho car bas been shov.n. The car was designed by 
Dr. Porsche, the \'loll known constructor of rac i ng 
automobiles , •mich in itself is taken as a guaran­
tee that it will render Ol'edi table per fOl'Illanco . Pic­
tures ot the Strength through Joy car are enclosed 
in an appendi x to this report . 

Of distinct interest is the plan envisaged to 
facilitate purchase of the car. The factory price 
is quoted at RM 990 . In order to enable prospect­
i ve o;•mers to anticipate purchase now, an install­
ment- paying scheme was opened August 1st, whe r eby 
payments are to be accepted at a minimum weekly 
rate or m.: 5 . I n order, it i s said, t o pr event 
the Strength through Joy car from being considered 
a "lower class" car, the payment scheme will bo open 
to all Germans, irrespective of i ncome , and weekl y 
installments higher than Rtl 5 may be made . In fact, 
the total cos t of the car may be paid now, although 

cash 
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cash payments are out or the que s tion and the oar 
can only be acquired throusb the purchase o: RM 5 
stamps which may bo bought up to the whole , or o.ny 
partial amount , that the prospective O\~er desires. 
In tho ordinary cource of events t.ho installment 
payer will provide himself with a savings-book con­
ta ining spaco tor t>O stamps, and when this has been 
rille d , will turn i t i n !'or another . :·Jhen in all 
three such books ( representing a paid- up amount of 
Rio! 750) have been turned i n , the holder will receive 
an order number . It i s said that by a cystem of re-
gional contingents, steps have been ta..;en to prevent 
person a who have paid hi (;hor installments from re­
ceiving their cars before other s ,.no have pai d less, 
delivery to be determined in tl:e order ot' precedence 
ot the individual inscriptions . The sum or ~ 200, 
which will provide inour enoe for t·.:o years covering 
public liability and a l i mited ~ount or damage to 
the car itself, may also be paid by the inotell­
ment method . 

At first the cars wi ll be !:lade available in 
only ono color - bl ue grey - and production will 
be restricted to only two models - the enclosed lim­

ousine and the convertible limousine - the letter 
costing ~ 60 more . Cancellation of orders will 
be permitted only i n exceptional circ~tences, al­

though payn:ent or the installment l:l8Y bo deferred, 
at the sacrifice, ho11ever , of the holder ' s place in 

the 
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tho order ot delivery . 

The German press reported that the Strength 

through Joy o.nCI Le.bor Front ot!"ioes, with which or­
ders c:ust be ftled, have been SIY!ll:lped aince All6\1St 

1st, and that during the first throe days 30, 000 ap-

plications were received i n Berlin alone, I noiden-
tally, as it ~~11 be s~e time before even the manu­

fac t ure Of the car will be be6\1D, it is observed that 

the Labor ~rent Vlill be abl e to accummulate in the 

i nterval a tidy sum from the installments recei vod, on 

which, or course, no interest is allowed. 

It has been claimed in the German press thot the 

Strength through Joy oar ~~ll do more tor cheap gen.: 

oral motorizat-ion than has alroacly been accomplished 

in the United States. ;,'hile such claims cake good 

internal propaganda, their val1di ty , or rathe1· their 

i nmediate fulfillnent , is ooubted in responsible cir­

cles. At the former pe r rate or l Rc1chs~~rk equal ­
ling :1)0 . 25 (which is probably not a valid compari­

son in view, inter alia, of differences in respect­

ive v.uge scales, but which may be taKen to give ev­

ery benc~it ot the doubt to tho National Socialist 

argument) , the price or the Strength thrOugh Joy car 

would come to approximately .;\250, which is certainly 

cheaper than any new .t.z~:crice.o car. For this price, 

however , the American worker may obtain a good sec­

ond- hand car which , considering the quality of ma­

t e rials , might well have as long a lite as a new 

Strength 
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Strength through Joy car. In Germany , on the 

Other hand , second- band cars are fairly expensi ve . 

A law enacted in Uay 1933 exemptine care built af­

ter that date from the State tax, has had the ef­

fe ct or me1nta1niDg the re- sale value Ol' such cars ; 

others, while t hey may be bad cheaply, must pay the 

to.x, which is ve1;r high. I n the opinion or IIJ'l a u-

t horl ty in the motor t ransport ui vision or the Gel'­

man Army , what io needed to bring about cheap motor~ 

izetion i n Germany is a second- hand car market simi­

lar t o that i n the Uni ted States . 

I n this connection, the experience which heo 

been gathered with resp ect t o the sale ot motor-

cycles i n O<:lrmany is interestine; . Since 1934, when 

t ho gov ernment buildi ng and armaments progracs be­

glln to have the reGult thllt many workers in tho semi­

snillea and skilled categories made more money (the 

first, by virtue or being transfe1·1·ed to the ekillcd 

classes owing to a general labor shor tage , and the 

l atter , by virtue or ''.Orki ng ove r t ime for higher 

pay) , t he motor- cycle bas become more and more a 

means o1' conveyance for these classes or "orri:ers . 

\'11 thin the l ast your or eo there has grown up a mer­

kat ror seoono- band motor- cycles ana theoe i n tu:~ 

aro at l ost finding their we.y i nto t he hands or 

many unskilled workers . The particula r aut hOrity 

consulted envisaged that the Strength through Joy 

oa r woula gradually ta::e the place ana 1·epeat tho 

role 
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role that has been played by the mot.or-cycle . I t 

is believed that even with the i nstalloont- payiJ1G 

ooheme vory f ew day laborers (whose avoraee weekly 

not wage ror 193 ? was RM 31 . 2 , as reported on page 

4:S or the seJ:li- annual review of the JCICHS- KR:IDIT­

C:::s:::LL:>CHAFT, :::Oglish ecli tien, ~or the >irst half 

0 1' 1938) wi ll be able to affor d a Strell8th through 

Joy ca r . These cars, as in the case of the z::otor ­

cyclo, will 1'irst be bought by the lower mic!dl e 

classes and the comparatively well- paid skilled 

\:Orl,er, and then purhaps two or three years after 

they cooe into general use - say, six or s even, or 

even ten years f rom now - m.ey eventually become 

available at second- hand prices to l arce numbers 

or tho avery- day worker , a s has occurred i n the 

United States . 

It is admittea by the coopetent aut.horitics 

that the Strengt.h t hrouGh Joy car project presents 

many dirficulties . In pur ticula r i t i s real ized 

that rour years would be required before the car 

can be entirely paid f or by a purche.sor paying the 

loHest weekl y installment , and that when the peak of 

p:-oduction is f inally reached some schez::e c:ny have 

to be devised to enable the lowest- payi ll{: o:·mcrs 

to acquire new car s at shorter i ntervals t hen rour 

years . I t i s understood, however , that the author­

itios are giving attention t o thi s problem as well 

as 
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THE l"ll:N!CmG 0! STRENGTH THROUGH JOY 

The Labor Front which sponsors Strength through 
Joy is one or the richest organizations 1n Gurmany, 
but j us t how rich i t is cannot be ascer~ained i nas ­
much as no detailed report has ever been published 
conc e rni ng it~ finances . In a pri vate conversati on 
at \/hich the writer was present, Dr. Ley mentioned 
that tho Labor Front had an annual turnover or over 
2 billion oarks ( i. e ., i ncome and out- go or money ) 
and be otated confidentially that it enj oyed auch 
prosperity that the lteich Ministry oi' Finance had 
made att empts to le~; taxes upon it . 

The wealth of tho Labor Front deri ves in pa r t 
from the fund s confiscat ed from t he former trade 
un ions in lllay 1933 (lltnounting, so Dr . Ley declared 
i n a s peech deliver ed i n rruremberg in 1937, to 
Rill 120, 000, 000) but chiefly from contributi ons from 
members, inciuding not only 'rorkers but the employ­
ers as well. Tile following is a partial scale of 
the ~Jnthly con.ributions based on the income or 

indi vi dua l member s : 

L:onthly 
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~onth1y Dues ~onthly Earni ngs in Reichnarks 

. 40 ............................. unecployed on the dole 
• 60 . .. ........... .. .. . ..... invalids 

• 60 ............................ 40 .00 
. eo ...................... l'rom 40. 01 t o 60. 00 

l -20 ..... . . ....... .. II 60 . 01 " eo. co 
1 . 40 ................. .. 80. 01 II 100 . 00 
1.80 ............... . " 100 . 01 " 120. 00 

:.. -20 ..... .. .... .. ..... II 120. 01 II 160 .00 
2 -60 ......... . .... ... ... " lG0.01 " 160.00 
3 -40 ... . .. ... .. .... .. " 180 . 01 " 220 .00 
3 .80 .... . ........ .. .... n 220 . 01 " 260. 00 
4 . 40 ........... . ..... " 260. 01 II 300. 00 

The above table may be rcraraed as covt ring 
t ho ordi nery worker group. From that point onwards, 
t he scal e or contribu'tions ascends to RM 12 which, i t 
is stated, is 'the highest con'tribution ctarged any 
member . On the other hand , i t i s learned that many 
employers ~e supplementary volunta1y oontribu'tions 
amoun't.LJl8 to as much as te: 25, m.: 50, or even m.: 100 
a mont h . I t may be assumed that considerable SUillD 
anl l ec ei ved on this score . Bach member has u book 
i n which he pnstes each month stamps ctesicna-cing the 
amount or his memb .. rship contribution, which in many 
oases i s de~ucted froc the \Orker•s salary automati­
cal l y by his ri rm' s nccountanta . 

The 
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The average monthly contribution in 1935 was 
~ l-5? and in 193?, RM 1 -885, the increase i t is 
stated, rerlecting the rise in national incone 
which had tel:en place in t he inte rval. It is 
claimed that the latter r·igure of RM 1.885, even 
though it is an average based on the contributions 
of employers as .,,ell as v.orkers , is less than the 
8J:l0unt paid by the worker to the r·ormer trade unicns. 
~embers of the Labor Front apparently receive noth­
ing per ~ tor their contributions other than the 
privileges of membership, \/hich among other thinas 
entitles them to participate in Strength through 
Joy and, in some deserving oases, vouchsafes workers 
or their fami lies certain subsidies should they be­
come destitute through no raul t or their O\'lll · 

The writer was t.old t nat i:-1 February 1937 , 
RM 28, 600, 000 were received in contributions, and 
that the mpnthly t.otal thereafter ran at about 
RM 30,000, 000 until December when .RM 35 , 200, 000 
were collected . It wss explained that the excep­
tional rise in December was based upon income in­
creases due to Christmas and year- end bonuses. 

The sum ot' !ll.l 300, 000, 000, repre::entin;:; cont ribu­
tions for ten months ol' the year, added t o tho 
amount or !ll.l 63,800,000 received in J anuary and De­
cember, would therefore yield a grand total income 
in cont ributions or well over Rhl 363, 000, 000 tor 
193? . 

T'ae 
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The Labor Front has of oour~e other sources 

ol' income besides contributions, inasmuch all i"t 

runs i "ts o1m savings- banks , insurance schemes, 

se"ttloment projects ana eveu in some cases i ts 

own business entot·prises . Conoiderin6 t11o rami ­

fications and variety o~ activities o~ "the Labor 

Front, tno "to "tal annual "turnover or RIJ 2 billion 

mentioned by Dr . Ley is not necoosaril y a surpris­

ing figure . 

I n view o1· the fac t that t ne c;reat bulk or tne 

Labor Front ' s f unda io spent upon such sc hemes as 

1·:orkers • housinc , costly vocational trainine, and 

benefits !'or aestitute workers , ct cetera, the sur­

vey eivon above of its f inances is perhaps or only 

i ndirect interest ae f ar as Strength throueh Joy i s 

concerned, althoueh it is nevertheless useful in 

showing the gigantic resources that stand behind the 

recreational organization . According t o statements 

made by a high on icial in the treasury division, t he 

Labor ::ront l eunched Strength t hroug..'l Joy on a capi­

tal o~ about ~ 24, 000, 000 crantcd durins t he f irst 

year and, in proportion t o the expansion or Strength 

throuch Joy, ha s increased the subsidy to the point 

where R!J 35, 000, OCO were paid i n 1937 . It is claimed 

that this f i gure i ncludes i nventory, meaning the cost 

or the new cruise ships and other facilities, but did 

not comprise the sum or HU 50, 000 , 000 allocated to 

oapi talize the manufacture or the Strength through Joy 

car . V~ilc some doubt has been cost on these f i gures 

by 
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by certain German business men , who otter a much 
hi gher estimat e or the cost or Strength through 
Joy to tho Labor Front , it ~st be accepted as 
t l.e only official statement available . 

\lith respect to t ho budcet of Strength throuch 
Joy, it has boon possible to obtain only very I~ueh 
figures . According to tho o. ficial in tho treas ­
ury division of the Labor ~ront , the debit balance 
of Strength through Joy, that is, the total money 
expended for ordinary purposes, was appr oximatel y 
Rt 135,000, 000 for 1937 , while the credi t balance , 
that is, money received, aoounted to approxicately 
RM 107,000, 000. The difference or RM 28,000,000 
was made up f rom t ho subsidy of Rl.l 35 , 000, 000 re­
ceived from the Labor Front, the remaining R!.l 
7 , 000, 000 or that subsidy representing capital out ­
l ay on new equipment , including the installment for 
that year toward the cost or the two new cruise 
shi ps . 

On the inco~ side Strength throu£h Joy re­
ceived RM 81, 2 00, 000 i n payments made by wo r kers 
for t heir vacation tri ps, and ml lG , 517 , 000 in 
payr~nts received for t heater t i ckets and other 
forms o1· enterta iru::ent offered by the Of"fice ~or 
Lei sure Time, the total of these amounts coming to 
about !1M 97 , 717 , 000. The difference between t he 
l atter s= end the figure or RL! 107 , 000, 000 r epre­
senting the total ordinary revenue or strength 

through 
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tnrouE;h Joy was made up by fees collected by the 

Sport Office and by the Orfice for Popular Educa­

tion . 

With r espect to the f i nancial otatus of each 

inui vidual subdivisi on of Strength throuGh J oy, it 

vms asserted, as haa been mentioned before, that the 

land jou rneys or the Ofl'ice or Travel, lUkine and 

Vaca~ions paid for themselves and indeed sometimes 

rendered a smel l surplus whi ch wee devoted to money 

l ost on t he sea tri ps . The v.Ti t er •s i nl'ormant di d 

not have at hand any r i gures fo r the Sport Office 

but said that apart I rom the l arge amounts spent by 

individual factories on sport arrangements, the Of­

fice i tself had to pay certain sums to cover rent 

of sport 1'ields and deficits in ins~ructors ' sal ­

aries over and above the fee s char eod the par t ici­

pants . Apart l'rom edministrati ve expenses, the 

accomplishments or the Beauty of ·.;orl: Office cost 

Strength throUGh Joy very little, inasL~ch as t he 

chorGeS for the improvement of 1~rkinc conditions 

were made t o lie chiefly upon t he plant O\'mcrs . 

Despite the l nr ec revenue recoi vod by the 

0Ii'ice for Leisure Time , its deficit was perhaps 

greater than that ol' the other depart:::ents, incs­

!:IIICh as i t ran its 01·m theaters and :·requently had 

to sustain losses arising l'r om the failure to sell 

tic.cets i t had cont1·acted for , as \";ell as losses 

due 
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FINAL EVALUATION 

The above account is primaril y a factual sur­
vey based upo:~ Hhat the v.Ti ter has been told by 
Official i nformants , upon what he has seen of 
Strength through Joy in practice, and to a losoer 

deerce upon what he hae read (mostly Gau proerlll:l8 
and earlier speeches by Dr. Ley, t here being l ittl e 
other printed material or value l . The \/ri tar be­
lieves that this account presents a fa irly accurate 
picture or Strength through Joy activities in the 

larce , althouGh he is not satisfied concernin£ cer­
tain statistics and figures , particul arly those re­
l ating ro the finances of Strength throU£h Joy in 

which certain discrepancies have been noted in 
statements made . However, as no other sources 

than the purely official >:ere available, 'there re­
mai ned no alt ernative but to oolect that i nforma­

-cion which seemed to be the most plausible and re­
liable . 

While incidental comment has been interpolated 
in the preceding accoun-c, no attempt has been made 
to drew t he picture together in even its smaller 

outlines before the completion or the survey . I n 
vi ew or the extended range of Strength t hrough Joy, 
j udgment upon it must necessarily be or a composite 
nature and i'C is therefore believed that a compre­
hensive estimate of the achievements or the organ!-

zation 
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zation can pLr haps best be approached through opin­

ions obtained among the l'ollowine groups : first , 

the employers ; secondly , private inuividual s and 

businesses 1mo serve Strength throu~h Joy ; and 

lastly , and most important , the workers and employ­

ees themselves . 

EmPloyers ' Views Regarding Strength through Joy . 

Discussions have been held 1dth several eo­

ployers (including an American business man located 

in Germany) , in such vu1~ous lines as the el ectri­

cal and machine tool industri es, as well as in the 

depart~ent-store trade . I nasmuch as it is custo­

mary for large firms in Germany to assi gn one of 

their dii•cctors to handle social policy, consulta­

tions have been sought 111 t h several of these direct­

ors . 

'.lith almost no exceptions, universal approval 

was expressed by these empl oyers or the Strength 

through Joy i dea, this approval, hol'.ever, ranging 

from the un~ualified enthusiasm of the Party- member 

director, to the begrudging endorseoent of the old­

line type or empl oyer opposed to many features of 

National Socialism. Several o1' the l atter seemed 

to reel that many i'irms i n Germany with advanced 

social standards had for years been giving their 

workers many of the benefits of StL·ength through 

Joy 
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Joy, particularly in the way or sport and factory 

entertainments, but they a~~ttcd that the travel 

and vacation recil1 tics eri·ordod today could only 

be put into execution by an organization such as 

Strencth throueh Joy operating on a national basis • 

.:.. feet elic1 ted, which corrects tt.e il:lpre. sion giv­

en by ofr iciel spoke:::men that Jtrcngth throuc;h ;Joy 

had taken hold from tho ver>; becinning, i s that the 

workers in many factori es are just now becinning to 

take part in the excursions, havin.,; been doubtful 

at f irst os to whethe1· they 1:oulu enjoy themselves . 

"t that it would appear tnat the e;reater proportion 

0 1 the excursionists are younger people and enploy­

ees or tho white collar class . 

Jill interestine tl•eory aovo.nced was that some 

such c.evice as Strenpth tl'.rouch Joy is p.,rhops ne­

cessar>J in vie\/ or tl.o i:tcreesod ae=.,ds in the mzy 

or intensified labor processes and longer ovcn·time 

being made of the German worker as a result of the 

hi€;!1 tet:!JO o.· the roerm=ent and Four Year Plan 

projects . .lith resl)oct to 1·:hat might be celled 

the over- organization of some excursions (which 

was certainly not observed , however, on the trip 

which the writ er made , but "hict. it is understood 

characterizes some other tours) , some of the employ­

ers were of the opinion that this mi~,;ht not i ndeed 

be a uisadvantace rroc the v:orkers ' point of view 

inasmuch 
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inasmuch as, beinc unaccustomed to t r avolinr and 

arrangin(' thei r spare t ime on their ovm initiative , 

they I.'Olco= being cuided around anc. beine told 
what to do. 

Ii would seem that Stlencth thl-oucJt Joy oosts 

every factory a certain amount of money, specifical­

ly i n the s=s which plant- o;morn are induced to 

spend on the i mprovement or wo1·king conditions, on 

the construction of uport fields and club houses, 

and i n providing numbers of workers with rree trips, 

or contributing to tho price or these trips . An 

Amer ican fiem employine about 3 , 000 wor kers i n Ger­

many expended, for instance, about RU 1? , 000 l a st 

year on Strength through Joy . The suns spent are 

on the •.1hole not resarded as exorbitant, par ticu­

l a rly as Corman manufacturing busi nesses are at 

present enjoyi ng considerable prosperity, an~ i t 

i s ex:>lained furthe r , thct 1·;h1lc son:e pre ssure is 

unquestionably exerted by t ho Labor Front , the let­

ter he.s become more I'Oosonable latel y i n i ts expec­

t ations . Strength through Joy may i ndeed be pur­

chased no a form of penance, a s it va s by one fir m 

whi ch, nft er becoming involved in difficulties with 

the Pa1ty, bought itself back into fevor by spend­

i ns l a rce amounts on workers ' recreation. 

Iviost employer s apparently o.oeept Strength 

t hrough Joy as pl aying a definit e role i n indus­

t rial relations and as a factor contributing t o a 

greater or l ess degree to t he maintenance of i ndus-

trial 
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triul peuce . ~uite apart from their feelings 
w1 th respect to National Socialism, they seem to 
believe that Strength through :roy is founded upon 
sound premises and has become an 1ntecral and per­
manent part of ~~ life . 

The Att i t ude or Pri vote Business Toward 
Strength throurfl 1oy . 

Occasion has been taken wherever possible to 
speak with i nnkeeper s , sport instructors, teachers 
and others who have oerved Strength through :roy. 
More criticism is to be heard of the institution 
in these circles than perhaps in any other. In 
a way , hO'.;ever, so::1e ol' t he critic ism may be taken 
as a tribute to the parsimony and lack of extrava­
gance or Strength through :roy spending . 

Innkeepers in t lw scenic portions Of Carmany 
have been lmovm to complain that in tho early 
days of Strength tiLT'Ough ;Joy they 11ore forced to 
take large numbers or excursioni sts against their 
will during the peak or the tourist season . This 
proved exceedingly burdensome , particularly es 
many hotels bod equipped themselves to care :for a 
better-paying class of tourist who consequently 
was t<:ept away by the influx or vis! t ine; workers . 
The s taff of a hotel which accommodates Stx·cngth 
t hrough ;Joy must work hard, mo1·eovcr, o.nd u:mally 

obtains 
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obtains li ttle profit therel'rom as the travelers 

have not much money to spend !'or tips or extras . 

These disa~vantages s~~m to m~~ t~mselves less 

felt in the case o. private frunili es who receive 

occasional St.;·enctt. throu.;h Joy boarocrs . 

Oft'icials Ol' tno oreanization ad!ll t that et 

tho beginnin'" there arose many <iL ricul ties and 

l:li:;un~erstendingo . They state t•.tn nol':, howeyer, 

arrun-c~onts better scrvinc the mutual int rests 

of all parties concorno~ ha'lo been 1~rked out, and 

in particular thut i n big t.OUl"ist centers certain 

days only have been set aside for Strencth through 

Joy Yisito . They explain that Streng~h through 

Joy has thus limited its excursions 1;0 these more 

popular centers and is soekinc, i n so far a s pos­

sible , to aiv(lrt i ts traffic to less well- known 

but e r1ually beautiful <listl·icts . They point to 

tlte success they have had in oponill6 up the hi th­

erto little visit ed district of tho &tsland on the 

Dut ch border. Tbey claim, moreover , that they 

have ren~ered hotelkeepers generally a sreat ser ­

vice in prolon£ing the tourist season beyond its 

ordinary limits, inas::uoh as the progr am of Strength 

through Joy excursions extenas rroc the begi::ming of 

L:ay and l a sts well into October. 

As recards other private individuals who work 

for Strength throueh Joy, tno sport teachers, to 

name one category, feel that they more than earn 

the 
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the small fees granted ~hem . One or t-e c:.ifri-

culties 11hich places a particular otrain upon 

them is tte ~endency 01 the pupilo, particularly 

tuo women, ~o stand around anti. exchange gossip in 

pl ace or devotinc proper attention t o tho courses . 

Professional teachers called in to aooiot l'li th pop­

ular educational \'.Q rk seem to face much the same 

obstacles . 

The •;/orkers ' Attitude Toward 

Strength through Joy . 

The attitude towards Str ength througb Joy 

or the masses f or whom i t is intended is a di ffi­

cult problem to discuss i n uetail in view or the 

vari ed compositi on or the aee;rocato body ol' work­

ers . Tho conclusions set fo rth on this score 

have been aerived t~m the \,Ti ter ' s conversations 

with his companions on the trip to Helgoland, as 

well as fl'Om i nciaentel contacts he has made with 

other 1·.<>rkers . 

As regards the achievements or St on(;th through 

Joy on tho whole, it should be admitted at the very 

first that quite apart !'rom or. ioiel claims, the or­

ganization must be j udged a success i f only by vir­

tue o.' the tact that Strength through Joy excur­

sions are to be me t 1.i.th ever ywhere in Gen::any dur­

ing the travel season. I f the institution were a 

1'ai l ure 
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failure it probably would cease to be patronized. 

The t\IO criticiSI:IB cost l're(!uently l.eard of 

Streneth tht~ueh Joy trips are that they are too 

strenuous !1lld too overcrowded, and it is known 

definitely that these objec tions have served to 

keep many worlcers away . Tho conconsus of opin-

ion 1:l "that the shorter trips, as 11ell as the 

loneer journeys which cover e great deal 01' terri ­

tory, a re indeed strenuous end ovet·orowded . On 

tne other hand , it i s pointed out that cost or "the 

travelers who chose these excursions e::-e younc, 

that t hey onjoy visitinc places th~y have never 

seen , ana that companionship between people of 

the Game ago rel ieves to some extent tho strain 

of crowdi ng . An elder ly per~on seeking rezt may 

finu it on a visit t o a seaside resort where he 

i s lodged in a private house and is left pretty 

much to hic~elr . If such & perzon opts for a 

strenuous excur::!on ana is cissatisi'ied, it is 

hela to be his o· .. n l'ault, e.na he •::ill jlrobably be 

better advised to choose another type of vacation 

next yoar. Thuo, it i s poi nted out, the question 

resolve::~ i tself in "the l ast enalynis into that Of 

choosing tile type of' excursion \lh ich best confonns 

to one ' s personal testes . 

Tho lone sea voyages are recarded as particu-

larly enjoyable and indeed this opinion is conrir::ted 

by 
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by seve r a l foreign journalists who made the trip 

to Nor~my anu 1·.no !la•1e stated that everybody see:::ed 

to have a thorouehly good time (end that curiously 

enough very little propaganda was purveyed to the 

travelers) . It has be en noted, however, that sev.: 

ero.l worke rs hav e spoken of these tripl'l somewhat 

wistfully as being beyond their means . 

Tho worke r s ' r emarks on this point would seem 

to r aise the question as to .,,.hat <I egree Streneth 

t hrough Joy has been really successful in benefit­

i ng the every- day laborer for vhom it is supposed 

to have been created . ~ro~ an absolute standard, 

Strength through Joy prices are exceedingly low and 

i t ~~uld be difficult to conceive Of any further re ­

duction be inc; granted wi thout changinr the whole ba ­

sis o!' operation and t hus necessitetine o. larger sub-

sidy from the Labor Front . Each excursion is open 

to the v~rker who has the t:eans to pay for it . At 

the Sw:le time, h O';;ever, it is uoubtful •,;hether a 

married 1~rkor earning a s much as m: 50 per week 

(a good salary in Germany) could afford for him­

self, without hi s wi fe , mor e t han one tri p a year 

costing much over RM 15 , the price of one or the 

shor ter week- end excur sions . The conclusi on may 

perhaps be dr awn that , marvelous as the organiza ­

tion Strength through Joy may be, and perfectl y 

adapted as it is to the situation or the lower mid­

dle classes (particular ly the of fice employee group) , 

it 
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i t has not yet succeeded in extendine the maxim= 

benefits or long- range travel to the real workers . 

The provision of froe Journeys by suoh devices as 

a "pfennig- fund " raffle is no solution or the prob­

lem, any more than is the granting of tree tri ps o~ 

the basis of meritorious (end possibly political) 

oorvioe , inasmuch as this expedi ent can only in­

cl ude a small proportion or the workers of a per -

tioular plant during a given y ear . The faul t for 

this state ol' an·airs would seem to lio rooted Lt 

tho general econol:lic structure rather than \lith 

Strongtl: through Joy which seems to extract the max­

imum opportunities from the facilities at its dispo­

sal · 

'.lith the exception of the longer excursi ons 

no t ed above, t he other activiti es of Strength 

through Joy are well within the range ol" meo.ns of 

the ordinary worker . The theater entertainments, 

sport and educational focili ties are offered at 

minimal prices , whereas the drives for the improve­

mont of workinc cond1 tiona cost the laborer noth­

inc a t all . For the orsani zers the problem pre­

sent s i tself chiefly in the fore o!' devising no" 

and attractive programs, and these the Uational 

Socialists, with their highly developed instinct 

o1· popular appeal , have been i mmensely successful 

in doing. Incidentally, being curious a s to whether 

the workers were particularly grateful to National 

SocialiSI:I 
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There can be little doubt but tt~t Stre~-tb 

u.rou~,IJ Joy bas beco::e an importuct 1'oroo in preo-

cnt- dey Gcr~ lite . ~ virtue a~one ot tho vast 

suaa or money i t sets into motion it has be come a 

national economic factor, whi le socially end polit­

ically 11. iS yiel ding l'OtUl'llS in ei Vin(' pl easure to 

larce nwnbors or the masses and i n hclpine unite the 

country psychologically by fUrthering acquaintance 

end exchan13es or impressions between hi therto highly 

differentiated provinci a l peoples. Ats an inoti tu-

tion now so enor.:ous that tne worker can hardly avoid 

contact with sons rorm of its activity 1:1 tbin or out­

side or his rectory, st. ength throueh Joy seems in­

deed to hove achieved a totalita rism or its own which 

at the oomo time r e t'lects and subtly promotes that of 

tho National Socialist Par ty which created it. Str ength 

thr ough Joy does indeed s eem to offCl' the wor ker a sur­

plus value over and above his real ~~ees , as Dr . Ley 

1·.~s quoted as sayins at the beginninc or tt..is report . 

.. bother or not tbis is done f rom en entirely clear 

c otive or ror the ulterior purpose of dive rting de­

mands for higher ~~ges perhaps admits of oomo uebate. 

In t t.is connection the f ollovdng general index fi~es 

eiven on page 43 oi' the semi- annuol roport ot the 

HEICHS- lCREDI 'r- GESELLSCHAFr with respect to aver age 

net weekly v.uges during c er tai n l'ey yecra u·e inter­

es t ine : 1929 - RK 39 -5 ; 1932 - RM 26 . 3 ; 193 7 -

RM 31.2 . National Sociali sts l ook upon Strength 

through Joy as in part compensating for tho wage de ­

crease sho1.n in a cocparison or the averoeee for the 

years 
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years 1929 and 1 937 . This decrease affects pri-

marily the unskilled worker, for , as has been no­

t ed previously, many wor kers i n the skilled and 

semi- skilled categol"ies ere earnine t1ore money ow­

ine to overtime labor and owint: to their transfer 

to higher wage groups . 

1\l tllOU(lh it can by no means be claimed that 

Strength throu(;h Joy has given a final answer , i t 

neve rthelocs has at least raised the question as 

to VJhether o wor ker would really derive t1ore enjoy­

ment from o l.'llge i ncrease which be !:light spend fool­

ishly (even tt.ougb tile r i ght to do so ::d(:h t give him 

some satisfaction) , than be 1·:ould i n spondinc a part 

or his savings upon a trip or i'orm of entertainment 

t.ri oc! and tested by an orgo.nization whi ch special­

i zes, and is experi enced, in arranging tho workers • 

spore time in a manner found to Ofl'er t.ho most 

pleasure to people of hi s c l ass. National Social-

ists ecphosize particularly that Stt~ngth through 

Joy is introducing a new rclotionohip between the 

in<lustriol v~rker and t ee co=-.-uni ty whereby the 

former, full y conscious of his responsibilities to 

the cotonuni ty , looks to the !otter t.o f urnish hio 

a surplus value . 

'.lith t·ospect to t he point as to whether an 

organizn tion similar to Strength t hrough Joy would 

provo successful in other countries, on examination 

must first bo made or the causes wnioh make the in­

stitution workable in Cc.'llla."ll . In brief, t\'/0 ro.c toors 

seeo 
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s eem t o be pr i marily important : f irst, the Na­

t i onal Soci alist syst em or gover nment and, sec­

ondly, the nat ure o:t: the German peopl e . Vii t hout 

the Labor Front there would be no St rength through 

Joy , and wi thout the Part y , no Labor Front. The 

Party furni shes the or ganization upon which i s 

era:rted that of t he Labor Front , and i n addition 

provides the necessary authority t o carry t hrough 

a ll projects of'ricially endorsed by the l at ter . 

1'/hil e Str engt h through Joy seeks a r r angements wi th 

private ente1~rises as mutually profi table to both 

as possi ble, there nevel'theless exi sts 11 ttl e doubt 

that i t can usually accompli sh what i t wi shes in t he 

way of hi r ing specific f aci l iti es or i mproving wor k­

i ne conditi ons in part i cular fact ories . 

Thi s should not per haps be taken t o mean t hat 

an i nstituti on such as StrenGth t hrough Joy woul d 

be impos sible oo operate i n other count ries lack­

ing an authoritari an basis , although i t i s obvious 

tha t the existence of such aut hority greatl y sim-

plifie s and expedites 1 t s work . I t is l earned, i n-

cidentally , that the P.ungari an Government i s consid­

er i ng introducing an adaptation of St r ength t hrough 

Joy and it sllould be int eresti ng to observe how the 

procedure may be modi f ied to a somewhat differ ent 

to-~ of government than the National Social ist . 

Wi th 
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',/i th respect to the clientele of Strength 

t hrough Joy, the German lmver and middle classes 

are disciplined, exceedingly gregarious and usual­

ly bli ssfully content with the very little that 

they possess or that is offered them. Never having 

had anything like S1;r ength through Joy excursions 

before , and l acking the means to tour the country by 

automobile , they have developed a new delieht in 

travel and are willing to put up with many di sc om-

forts on thei r journeys. An a~ditional stimulus 

to travel i s of cou rse the i deal nature of Germany 

as a tourist country in that variegated and beauti­

ful sceni c districts lie within comparatively easy 

r each of each other and of the bi& citi es and manu­

facturing centers. Despite National Socialis t at­

tempts at "democratization," class distinctions still 

r emain very strong in Germany, and while the worker 

i s told that he i s bei ng afforded the privileges of 

the r ich in Strength through Joy, he i s l eft in no 

doubt that these privileges are presented to him in 

a form appropriate to his station, and he consequent­

ly does not expect many luxuries . I n an individual­

i stic envi r onment a St rength through Joy movement 

might possi bly have to be kept free from this t i nge 

of "proletarianism" and be made t o construct i t s 

appeal upon the val ues it was capabl e of offering 

universall y , or a t l east on a br oader basis than i s 

now the case i n Germany . 

JDB: EM 
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'. IORI.D co::om:.ss:::s 0!: LEI3URI: TI!.l. 1.;:0 m:cHZ.~Tio::, 
&.D 'l'!!l:. IN':'ZIC1;.':'I O::JJ. C!!ITRA.L BU!~AU FOR 

JO'i i.l:D .. OHK . 

\'/h1le not entirely ge:rrnane to the subject 

or this report, mention must be DUl.de or the \lorld 

Congresses on Leisure Time and Recreation , and of 

t he International Central Bureau ror Joy and 'olork , 

in view of the fac1; that high Ofi'icials o! the Ger­

man Labor Front play a prominent role in both t hese 

activities . 

Tho first '.'lorld Congress on Leisure Time 

and Recreation met i n Los Angeles in 1932 concur­

rently with the Olympic Games of that yo o r and 

was sponsored by the National Recreation Assoc ia-

tion of the United States unuer the leaacrship of 

:.:r. Cu!ltavu:J To1·m Kirby . An International Advis-

ory Co.:::lit"tee was set up which decided to hold the 

next i'iorld Concress in F.aoburg on t he occasion of 

the Olympic Games takinc place in Cormany in 1936 . 

At !Iemburg the Internationa l Advisory Committee re­

solved to round a permanent I nternational Central 

Bureau ror Joy and Work which would havo its seat 

in Germany and which v10uld be headed by Dr. Ley, 

t he loader or the Germen Labor Front . The Con:-

mittee also elected t o hold a •iorld Congress every 

two years and in July 01' 1938 the Third ·::orld Con­

gress met in Rome . 

According 
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Accoraing to a list published by the Interna­

tional Con1;ral Bureau, l;he rollo\rin- countries were 

represented at Rome by otricial eelerations Ol' oel­

egetes named \fi th the approva l or their governments : 

Afghanistan, hlbania, ArGentine, Belgium , Bolivia , 

Bul garia , Canada, Czechoslovalti a , Chilo , Coste Rica, 

Danzig, Egypt, Esthonia , Finl and , France, Germany, 

Great Dritain , Japan , Gr eece , Gua temala, l:ungary , 

India, Irak, Latvia, Lithuania , I.:oxico, I!icaragua, 

PaJ'lana, Paracuoy, Peru, Poland, Portugal , Rucania , 

Siam, Spain , S\:eden , Switzerland , 7\lrkcy, Uru~ay 

and Venezuela. The United States appears to have 

been represented unon'icially by ~.:r . Kirby and sev­

eral other American delecates . 

Tho International Central Bureau ror Joy and 

Vlork is :;upported almost entirel y f rom German sour­

ces ana ito manacint; director is Dr . !.:On they, a 

Cer=.an . It publishes a l avish, and Hhat must be 

every expcnsive, ~onthly periodical celled YRL~~ 

UIID fl...'qll-'!T, a copy of ·:;hich is enclosed . The bu­

reau also has begun publication o. e research se­

ries, thv first issue of which is a l so enclosed . 

On pace 51 of this periodi cal , which is enti tled 

DAS l'f"""UE PROTOKOLL, Hill be found an account in 

English dealing \nth the orcanize.~ion of leisure 

ti~ in tho united States . 

J'DB : E:.l 

• 



.,cunc..;s OF r::::-cm:.\T.!C:: :~:V !.!JT 0~ 
:::;c:oStr.s.s . 

A:J t ar as is kno·:m t!!t>ro ho.s nove:r be:on ,>ubli:;hed, 

e1 thor in Ccl'l".all or :::Uglish, u comprel;cnoive survey of 

the activities or Strength throu(~ Joy . Tho '~iter has 

thoret'o1·c hod t o elicit his int'Ol:tlllltion fOl' thio roport 

from numerouo interviews with Of1icialo in all depart­

ments or the Labor Front and i'rou a perusul or innumc1~ 

able ~trength throu:h Joy procra-g, circulars end an-

nounceuento . So:-:e o~ t .. e inuivi<..ual Of.'icen of .:.tre:l<;th 

t .. rourh Joy have adopted the custon or dru,.in · up for in­

ternal use annual reports on t!leir v.ork end t.'lesc rcpo:.-ts 

which were obteined 1'rom the orrices tor Sport and for 

Popular Education p1·ovcd oost u::~eful . A brief report 

submitted to tho Department by t he American Consul Gen­

eral in Stuttgart on the operation or St1·ength tln·ough 

Joy i n 1,/Urttemberc and Eohenzollern (voluntary report 

=ilcd So!'tcmber 2<:, 1937) was very helpfUl at the bc­

cinning as serving as a cutce. 

Thet·o arc enclosed a series o!: envelopes containint; 

catorial hereinafter specified : 

Envelope A - ~scellaneous ~ Pro&rams, Illus­
trated Fol ders , etc . 

Envolope B ~ l.iiscellaneous Photographs Of Strength 
t hrough Joy ActiVities . 

Envelope C - Photographs 8lld ~latoriol Deocribi ng 
the Strength throuch Joy Car. (There 

:::nvolope D -

JDB:E!.l 

is f urnished a newly-published pro­
s.,ec tus or the car (with Encli sh trans­
lation l which may bo or particular in­
terest in view of the ottontion which 
this car has aroused in Gerosny and 
abroad. ) 
Publications or the International Cen­
tral :3ureau !:or Joy and .. ork (see ;..p­
pendix 1) . 



















• 8/ 31/ ~8 

FOR CABI NET J •1""TII G FRI DAY 

(V.E.1iY CONFinENTIAL ) 
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