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London - May 7, 1941 . 

SEGRE'!' ;I.• 
DeP. r I.Ir. Preaident : 

I am ta.king a dvantage 01' Ji m Fo:reatal's r eturn to aend 
you t his letter . 

The changes i n the Government appear to have been well re­
ceived by the Br i tish publio. 

Besverbrook had been !'or some tIJ;:e asking t o be r elieved . 
He is none too 1'1ell , su1'1'ering !'r om asthma and an eye a!'!'l i otion . 
The Prime ! .. iniater speaks 01' his new post es bein@: lar gely prioritie-s 
but I gather 1'rom conversations with both the Prime Uinieter end 
Beaverbrook tha t he will e nd by being t he number one trouble shooter . 

At the moment he ia g etting into the tank aituetion . 
!I embers or my sta1'1' bave been studytng t his subject for s everal weeks . 
Tbe net is tbet the tank progran hed been pushed ~ side becauae 01' 

priorities Bi ven to · ir and aea . The Libyan cempa i~ in both direc­
tions was a rude shock to many a nd there ·.1ill be great pressure for 
inoreasod production both in Engl and a nd America . The need ie f or 
home defens e ea v.ell es the Mi cldle ::;ast. Those in charge 01' t anks 
tell me it is rather ironic that Beav, rbrook is oov1 to help them es 
be bas been the worst o1'1'ander in stealing t hinra they have needed . 
Beaverbrook ia not peraonelly liked but people know he is t he only 
man who can real l y cut ~he r ed tape and he is welcomud as an ally . 

The now Shippin11 and Tran11port !.iinister , Leathers , ie a 
busine ss ll1lln. Ho hes bean manager 01' the Inchcape bunkering oompanius . 
He kootva world s hipping intimately, port problems , etc . He is a 
per sonal selection of the Prine 1.liniator who kne,, him as a business man 
in pre- war days . i:o one else kno~ s him end al though I understand soce 
01' the polit icians l ooked askance at the idea, the pr ess boa t aken t he 
appointment well. He was elevated !'rom a junion position i n the 
i11nietr y or Shipping (in charge of bunkering ). As he hes had no ex­
perience in politics he is being mode a Poer, l eaving the l'arliamentery 
work to the Parliamentary Secretary. 

'!'he Prime ?..iniater a rranp:ed tor him to luncb \'"1th me alone 
the day e!' ter his appointment . I found him ~nergetic and knowledgeful . 
Re will be particularly helpful in coordinating ehi i:ping , ports and 
dor1ostic transport which have been v1orking to a considerable extent 
at cross purpos es in the peat . I believe he will do s good job 11' hi s 
head is not t urned . 
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The President - 2 - t.ay 7, 1941. 

I 1.ill undoubtedly see a good deal of Le~ thers '1S the 
Prime .. ioiat e r insists that I keep in touct. with ell phases of the 
shipping problem . I sit with a '.:abinet Cor.l.11littec v1hich th" Prime 
L inistor olllls together once a week on t he subject . 

Colonel t.oore- Brabazon who takes Feaverbrook' s post 
as; inister of Aircraft Production is an ol d flyer, ~ ffian of ability 
and drive but far more orderly in his approach . On the whole I 
expect it will be easier for us to work wi t.h the !..inistr:: undet· the 
new !iead than under the old one man rule . 

Cross , the ex l inister of Shipping , goes to «Uf' tre.l ia . 
L•enzies pt eked h im . 

I l"Ot to know : enzies well, which is not dif'ficul t . He is 
the type of man you call bv .'1is first name almost i lllllled i ately . :ti s 
nose wes a bit put out of joint in London as he 1:ant"d to be cede s 
member of t!J.e Vie r Cabinet . He seemed a bit soured just before he 
left . Re was one of the few men 11ho talked up to the Prime Liinis tar 
en~ had a salutary effect in several situations . Actually the 
Prime Minister was influenced by i.enzies' advice even though he 
would not admit it . 

I fe e l that l .. enzies ' presence he r e was valuable end hope 
he c ome s back although I do not erree with his point of view on all 
subjects . As tr.ese ere outside of my assignment~ I 1·.111 not. comment . 
I have had Peveral discussions with J...enzies and the Aus tr alien fiign 
Commi ssioner , Bruce , on the problems of Austral ia . I heve urged 
them to present t heir problems throu~h the apnropriete channels in 
\'le shington . 

I have become e general hand holder for al l with problems 
about which they think America might help . I t seems to be useful to 
listen to the stories and I usual ly find it possibl e to be of bt least £ 

a little help in t1xplaining how they can so about the presentation 
of their problems end to whom . 

The Prime Hinieter continues to 
frequent tr i ps to the devastated cities . 
ba ve en American around for tbe morale of 
me t o report to you from time to time . 

talce me wi tb 
He thinks it 
the people . 

him on his 
of value to 
He also wants 



/ The Pre ident - ) - Lay 7 , 1941 . 

r.il ' linant wae with us the first ~rip - !lv ansea , Bristol, 
and Cardiff - and I understand he i·eported to you ebout it . Forrestal 
was with us the second - Liverpool ~nd IJanchester - end will tel l 
you about them personally. I cabled you regarding Plymouth . This 
week v:e Po to Dover . The reaction of the people of each tov.n is 
somewhat different depending upon the indivi u~l characteristics of 
the erea end the length of time since the l eAt blitz . 

It is very well worthwhile from my standpoint as it not 
only ~ives me a pi cture of the production problems but I m~et the 
imrortant local men . 

The morale of the people is of such vital importance that 
I am having some talks nt1xt week with the thoueht of reco~.mending t o 
you tllat someone como over to help on civilian resistance . I vmnt , 
however , to know more about the problem before putting it up to you . 
A most important pert ie the organization of mobi l e equipment in 
suffici ent ~uentity and well supplied to be available at a moment ' s 
notice . I am not yot convinced tha t the shelt ers arrangements ere 
goo~ enou~h or the best that can be done . Still it is not easy and 
I don ' t know enough to be entitled to an opinion. 

The question of man power wil l become more end morl' acute . 
•·;omen are bein~ inducted into increasing lines ot' activity . But v•hen 
the a ir foroe is expanded to over a mill ion nen and other services 
enlar~ed, t here uill be greater end gre t er requirea:ents for trained 
personnel end skilled labor. Ylould you consider it v;orthwhile to have 
someone like Zd ~cGra~y oome over here for a short trip to study the 
present and prospective problem? 

The study I suggest is analysis of the man power needs in 
every l i ne tn connection ~11th the military end production plans . 
I suggest Ed because, es you ialow, I worked with him in the N.R.A. 
deys e nd because, in Addition to the ectual needs, the men should 
understand labor unions . Ed , too, hes a vory pract ical understanding 
of t he produotion and eseooieted problems . 

Dr . Conant reviewed while here the needs for technical 
experts end technicians in certain lines . The whole field is one that 
will become increasingly important and unless ~ e twve the t ac t s in 

advance I am afraid we nay find trained nan power a principal bottle­
neck next year . For exemple not pilots a lone ere needed but maintenance 
crews end radio operators . It is not ships elono but the officers 
end crews . When i t comes to tanks, maintenance again is ot' vital 
imoortance . 



The President - 4 - tiay 7 , 1941. 

I find everyone here from the Prime 1 iniete:r down 
deeply appreciative of the increasing aid that you are g iving . 
I t is natural that they hope for a belligerent status but I am 
surprised how understanding all a r e of the psychol ogy of the 
situation at home . It is because of what t hey went thr ough them­
selves . There is both greater understandinf of and greater frank­
ness about thAir dependence on us for the final outcome . 

I have ne ver wo r ked in a more congenial atmosphere 
than at Grosvenor Squere , largely due to Gil ' s generous person­
ality . I am i mpressed by t he g:rasp and competence of Admiral 
Ghormley and General Lee . '..'e are workin~ t ogether as one team . 
I deeply appreciate the opportunity you have given me to ser ve 
here . 

Best r egards to Harry and my other friends , 

The President, 
The White House . 

Sincerely , 
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117 dea r ~r . ~talin1 

Thi• note •ill be preaantad to you by 8¥ fr i end A• •r•ll Barr1aan, •boa 1 ha•• aakad to be head of our del•1at i on to Woacow, 

Kr. Harriaan is well aware of tba 1t re ta1io ia por t anca of your f ront and • 111, I know, do • • ery­t hin& tha t he can to br1n& th• naaot1at1one 1n Woacow to a aucceasful conclusi on. 

Barry Hopkins has told me 1n great dats1l encoura11nc and eatiatactory T1a1ta wi t h you. t ell you how thrilled all ot ue are bec&uee ot 
1al l «nt dafen11 ot the So• i at a rmies . 

of hi • 
I can• t 
th• 

I aa Tery sure that Hi tler •~d• a profound 1trata1i c aiatalca • hen he attacltad your country , 1 aa confident that wo.y1 wil l be f ound to provi de th• a et eri al and suppl ies naceasury to f i&ht n1a on bll fronts, 1nclud 1n& your own. 

I •~nt par ticularly to t ake t his occasion t o axpr e11 91 gr eat cont1danca t hat your armi •• will ult1aat •.1T pr a• ei l over Hitle r and to a11ura yo~ of our great dat erainati on to be of a• ery po11ibl• .. teri al a11i 1t1ace. 

Xoura • • r1 11ncar aly, 

Bi• laoallano1 
lo••Jb 6tal1D, 
Pr11l.4ant of t ba 6o•iat of 

People• • eo..11aar1 of 
tA• o.s.s.a. 

llUl/ lab 9/ 17/ 41 

• 



t•Jt&i PROU KR . HARRIMAN FOR llR. HO PXIBS 

.a.a a aupplausnt to our oabl •• BO•· ~8 and 2616 t here 

tollClll' tisur•• 1n hundred t hou•and dollar• giving t he lo•••• at 

•ea which have taken place 1n respect to goodlot 1Jn1ted St ate• 

origin, and t he percentage loat in r elation to • ah1pmant••r 

.nme .1\llz 
Loaa..--Percont LO•••• Percent 

Ra• llateriala 9 
Pood and Feed 7 
ilrcratt nil 
Jlavel equipment 

and nmitiona • 

Total 

Ra• ll&teriala 14' 
Pood and teed 12 
A1roratt 91 
.. ftl equ1~ 
u4 mm!tlona 61 

Total 

10/ll/'1 
S18Cc/boo 

3.1 
10.15 
nil 

i.a 

6.7 
15.1 
e.1 
1.9 

6., 

<•> 

115 
nil 
lZ 

15 

l&SI 
12 
lll 

71 

~ 

5 . 'l 
nil 
s.15 

e.6 ' 
a.2 
I.SI 

1.2 

1.1 



-

' 

--
• 
I 

WlllAL MP SF 

lluda 16. 1942. 

Dear •-U•-
It 1• al&bV &ood to c•t your• ot 

llarob •••eaath. I encl.oe• 'Nl'Y oont'idmtial 

copy ot' a 1-tMI' I _, JOU to band to 11'1.naton. 

a.ad the oopy bat don't l•t &117one know yoa 

lm09 wbet 1• in 1t. 

Boaorable •• .a ... ...u 11an1aa1a. 
c/o .... rlCaD D,,tn•llJ• 

I 1aa. 
fil&i-.. 

(Encloaun) 

DJ:CW.SSI1Illl 
By Dtl"'tY Archivi•t ot tbe 0 . 8 . 

'EB o 1972 By f . ~. St&Yart Datll~--
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r ersonal and s r t London - Jtiarch 7, 1942. 

uear Mr. President: 

I have been worried about the Prime Minister - both his political status end his own spirits . .110 did no't teke well the criticiem he tound on his return trom Washington. 'l'he critic ism Was not directed at him personally but against cer'tain policies e.nd against various individuals . Un1'ortunately he bared his chest end assumed tho blame for everything and everybody -politicians and soldiers alike. '!'he natural effect of 'this was 'to turn 'tr e criticisn e~einst himself . 

rte was forced , obviously reluct antly, to make changes, thus failing to get full credit. h e has, however, quieted things for the p1·esen't. rt is opponents have found 'that he hes e.n Achilles n eel end will undoubtedly attack again . It is curious how, Vlhen crit icism starts, a coalition government aufr ers from leek of party loyal'ty and suppon. 

Althou~ the ~ritish are keeping a stiff upper lip, the surrender of 'their -croops at ~ingapore has shat tered confidence to t he core - even i n t h emselves but more particularly i n their l eaders . '!'hey don ' t intend 'to t ake i t l ying down and I am satisfied we Will see the re­bir'th of greater determination. At the moment , however, they can't s ee the end to defeats. 

unrortunately Singapore shook the Prime Minister bi:llselt to such an extent that be has not been able -co stann up in this adversity With his old vigor. 
A number of as-cute people, both friends and opponAnts, r eel it is only a question of a few months betor e his vovernment falls. l cannot accept this view. ne has oeen very t ired but is be't'ter in the last day or tvio . I believe he 1·1111 come back with renewed strength, particularly when the tone of the war i mproves . 

DICLASS11Il:D 
State Dept. lett~r , 1-11-73 

FEB n 1q77 
BJ J,?Hf Di.t<>- - --
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'!'he President - 2 - March 7, 1942 . 

~here is no other man in si~ht to 
give the British t he leadership Churchill does . 

Cripps \'fears th e hai r shirt and wants 
everyone else to do t he same . '!'he tlriti sh are pre­
pared t o make any sacrifice to get on with the war but 
a re not interested in sacrifice for its ovm sake. It 
has been proved t hat wor lanen need good food a nd enter­
tainment to keep up production over l ong periods . In 
hi s present position , however, I believe <.: r ipps will 
do a lot of good in stiffening thin~s up . 

Eden you know ell about. Ander son is an 
uninspired, COlllpetent technician . Bevin has never 
really risen above labor union politics . And then we 
have 111ax ! There is no one el se on th e horizon . 

Now that the political storm has blown 
over , the Ministers can give t heir full t i me to the \'/ar. 
'J:here is no doubt the new team vli l l on balance be a 
big improvement over t he old . 

I find on my ret urn even greater opportunit y 
for usefulness and deepl y appreciate this oppor tunity you 
are giving me . 

'J:he President , 
'!'ha White House, 
Washington , D. c. 

Sincerely , 
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PROM TBHBRAlf TO AOWAR 
lfUllBBR 106 Augue t 13 1942 

P.S F; G-t B· ; t.i.~" ~ ... t • • ' 

Auguet 14 1942 

Pereonal tor th• Eyes ot the Preeident only .rroa Barriaan 

PRUJIY, traveling companion, aek• •• to deecrib• to you hie 
inepection ot tour araor•d brigad•a training tor th• US tank• 
aoon to arrive. On• brigade ie to have Grant• and th• othu­
thr•• Sheraane. 

In 1peaki11g to a nuab•r ot ••lacted group ot ottic•re and 
•nlieted men h• explained your pereonal interest in arranging 
tor the diepatch ot th• theraana and in his vivid way he bee 
.... ought you peraonally to th••• men over w1th th• tanke. 

I wal much iapressed with the keenese ot the aen in their 
t raining on the t•w battle ecarred tanke at their di1po1al 
by th• confidence expr•e•ed 1n our equipment and by the 
deteraination they ehow•d in the reaction to s:r coapanion• 
reaarke. 

T}iey are t1t tough men ani w1 th ettectiv• l eaderehip will 
ue• the equipment you are sending to good advantage. 

!few eubj•cts S.Ute •xpreeeed to •• hie coaplete approval ot 
the chang•• in c.,...end and eontidenc• 1n the otten11v• potential-
1 ti•• here, al•o enthu11a .. tor our other operational plane. 
However he ••phaeized th• need tor d•tera1nat1on ani part10.iarly 
speed. 

OlllRICX 

755pm/d 
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F'ROM HARRlllANJ PE ASl*AL F'OR THE PRES IDENT. 
HAYE BEEN PRESENT AT F'URTllER DI SCUSS IONS 011 BURMA WITH THE PR lllE-

MINISTER APD llTH THE IAR OF'F'ICE. AS EVERY OllE IS SO BEWILDERED BY THE 

TURN OF' EYENTS IN SINGAPORE THEY ARE NO LOllQER READY TO EXPRESS OPTIMISM 

IN ANY OTHER THEATRE IN WHI CH BRITISH F'ORCES ARE INVOLVED. ON THE OTHER 

HAND IT IS QUITE CLEAR THE PRIME MINISTER AND THE IAR OF'F'I CE HAYE BEEN 

CONF'IDENT THAT REINF'ORCEIENTS BElllO SENT WOULD IE SUF'F'I CIENT TO llTM­

STAID JAPAIESE ATTACIC IN BUR• Ill THE l.iEDIATE F'UTURE. THIS OPTIMISM HAS 

IEEI IASED OI THEIR ESTIMATE OF' THE STRENGTH Of THE ATTACICING F'ORCES 

IMICM CAI 5[ TRAISPOft'TtD AND MAINTAllED. THE JAPAllESE WITH LOCAL LABOR 

ARE ltORtC Ill F'AST TO IMPROYE ROADS IUT IT ts NOT 1£LIEftD THAT THIS IORK 

CAN llAICE A MAAICED CHA• BEF'ORE THE RAINY SEAS!* 1£0115 Ill JUNE WHICH IS 

EXPECTED TO F'URTllER IM111£DE THE ADYANCE. ALTHOUQM THE "'11LIC GENERALLY 

MAD LOOtcED F'OR IAD llEIS F'ROM StllGAiaGRE, THE SPEED WITH WHICH THE JAPS 

HAYE IEEll AILE TO TAICE POSITl°"5 AND 8Atll GROUND I* THE ISLAND WAS IOT 

ANTICIPATED AND IT IS CAUStll REAL DISMAY. Y• CAN KLL UNDERSTAND MOW 

ICIEILY THE PRllE M .. ISTIR F'EEU THIS, COMING AS IT DOES 01 TOP' OF' THE • 

(COlfTIMI 07 PAllE 2 ) 

\ 
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C.R. 4364, PAQE 2. 

OF TME -
IEYEftSES IW LYBIA. THE CABINET CHAWlilES ARE STILL QIVINQ HIU DIFFICULTY. 

ALL IN ALL, IT IS A DARK UOllENT FOR HIM. 

QATHEft THAT YOUR CABLE OF YESTERDAY WAS llUCH APPRECIATED. 

ACTION1 PRESUS ••••• 

PRESOIAL FILE •••••• 

~ 
Slac. De,t. Lettor, l·ll·'IW 

117 J . 8 I ti Pd- fEB 9 197Z 
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