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Septemb~r 9, 1?40, 

~~,lot~rn: 1n ~h~ Av~atlon J4nu~sctur1 ng Ir.~uatry 

l. E:a:ploy,.,nt 1r. :h• n•·tat• on -cnnur a ctvr1ng Industry ha11 ln-

C!'"~"•ad b:l appMX\CAtcly 70 :;~reen t 11nc'! tl'• '!r.d or lna~ year. 

In Augus t 1940, =anurs ~•vrers of alrplan~s ~mnlc]ed tJ, !C~ 

fa ctory worl'er• a nd manuf:tc•ll ,.era of airplane enp; lnt's approY.l­

ma tely 26,600 factory worker s , a [Tend total of 110. 400 taot.ory 

• ork•r• for t~e entire 1 n~ustry, In Dece~b~r 1S 39. the &Fgre­

~ate emQloy~cn • wao 65,400 . 

~ . Proport1o~ell:1 , th" gr~qtest 1 r.c ~eaae in e •• plo;n:>Pnt has 

taken place in t!l~ airplane enp,.lr.e plante, w'l'!rl' r.he !'lu=ol'>cr or 

factory worker s eo;?loyed 1n AUfU9t 1940 •11or more than double the 

number emPl~yed 1~ Dece:ber 1939, The lar~c~t 1~creaee took 

pla c• at the Al l laon ~nglneerln f. Company ~~~re emoloywent has 

mult i pli ed tlve t~:~1 (to h, 6oc, s~noe the end or lagt year. 

J. 1!\e A~st l r.crE>ae<' 1n en.;>loyn.ent wae ,.1·~~~ !:>utP., AJ.:ong 

prsc- lcally c.!1_ o~ -r..• c.anuf's.oturers ln 1.~" l~~···~r; . T'he 

largeet lnor ee•e 1n e~loywent -- a~~r~x\~ately 1 ,700 e~~loyees 

oceu,.,.ed a~ •he Glenn L. lla rt1n Comoany . ~:a b l'C'u!Ult ~ht> em­

p~oy~"nt a: the ~rt1~ plant back ~o · h• peak level~ that ~x t ated 

a: :h• end or l8a~ year. 

h , In r~oent r.-:n:!l~ C'-lrtlss-Wrlrht (1 ~c1u<ll ~l" lts suh•tdlory 

.fr1£:'ll A•,.,..n~u: 1col Cor!)ora t~ "n) lu! a <11 ,.,laced th" ?ourl ~ • A tr­

~rart Coao;JanY as tl'" !.ar@'c•t sl,l;le ""'"'!.oyer lr. t!l"t ln ~ <:atry , 

I n Au~et , the Curtles corpora tions e~loy•~ 16,748 fact ory 

•or~er~ e~ DourlG~ ~~i 14,~9• . !he Unlte~ Alrr"a r t Cor~~r&~1~~ 

(t~olu~~~e lt P Pratt & Rhltn~y dl v1• 1 on) wat the thlrd lArg~~: 

t!>mpl oyer, 11'1tb 14, h65 e.tpl oyoo, , 

5. The attached chart •how• to•ol et~:>l oyllll!n t ln o!lf' avlot1 on 

U.nll!ac!•~:-1n!" 1nd•Je•ry . nd :!-~ C!.-ployJCen: Of selftcted COICpanU• 

a1nce January 1 ~37. The att~ched t~bles g1ve th• ~i~.r~• 

r: 'ltted on the chart. 

Att&cr~ntn 

L . 



c;.. 
Employment in Aviation t..an•tf~cturing Industry 

(Alrpl8Ma and AlrpV.ne Engines) 

1937- 194o 

1°37 193! 1939 194o 

A1!:2lanea 

Jan. 2Z, 100 23,700 25, 000 56,.300 
Feb. 57 , 200 
..ar. 24,100 211,, :?00 ?7' hoo ~~~ ·w Apr. 0, 0 
Ltay 65, 200 
June 25 , 200 22, !00 36 . ~00 70, )00 
Ju.ly 7 7, goo 
Aug. 

2), t.G<l 
&) , 00 

Sep~ . 21 , 700 41,100 

Dec. 23 , 500 24, 100 52, 1100 

Alrolane EnglMa 

Jan . 5 , 500 6, 500 7, 300 13, 700 
Feb. 15, 600 
li.a r . 5, 000 6, 600 5, 1~ 17 ,100 
Apr. liS , Ii-00 
Lay 

6 , 600 
20, 500 

June 6 ,900 1! , 900 22, 600 
July 24, 900 
Aug. 

6 , 400 
z6, 6oo 

S.pt. 7, 000 9, 500 
Dec. 6 , 600 7,100 12,600 

To tal I ndustry Alrpla nea and A1rElane E~lnee 

Jan . 27 , 600 30, 200 >2,300 70, 500 
Feb. 72 , t:OO 
!!ar. 30,100 30, 500 35. 500 75, 500 
Apr . 79 ,000 
by 

45, 4oo 
65, 700 

June 31 , 600 29,700 92, rog 
July t02 , 00 
Aug. uc,4oo 
Sect. 29 , SOO 25, 700 50, 600 

Dec. )0, 4oo 31, 200 65, 400 

otrlc.. of tli,. Sicrctary of •n,. Treasury, 
Dlv lelon or Reaearch and Statls:les. September 6 , 19lto. 



~. 

Enzployc;ent ot Selected Aircraft Manufacturing Corporations 

1937-19il<> 
---------. . . . 

1937 193! 1939 19il<> 

Bell A1reratt Cor2. 

Jan . 615 222 654 &~9 
Feb. 3 5 
l!ar. 1150 290 912 ~~ Aor. 
fi.B.:r 

~ 1, lf-10 
873 

June 801! 1,192 
July 1, 480 
Aug. 1, 963 
Sept. 71t. 235 703 
Dec. 21) 6o6 799 

Boe1n!l ..\1roratt Co. 

Jan. 1 ,8;4 1,493 2, 666 5 .~g7 
Feb. 5. 5 
Mar. 1, 726 1, 742 3, 016 ~ , 31g 
Apr. . 77 
1.\ay 

1, 249 1, &36 3. 371l 
5, 785 

June 6,513 
Jul;r 7, 313 
Aug. 

1,94& 11, 1l6s 
7,910 

Sept. 1,1:>9 

Deo. 1, 360 2, 485 5,199 

Consol1date4 Alroraft Coro. 

J a n. }, 169 2, 540 96!5 2, 837 
Feb. 3,477 
Mar. 3, 246 2,518 619 ~ ,SO? 
Apr. , }49 
!!a.y 5, 04o 
Jane 3,099 2,104 &32 ~ ,S2l 
July ,743 
Aug. 1,4Qg 

7.&36 
Sept. 2, 617 989 

Dec . 2, 51!0 9&1 2, 51io 



~. 

Employment or Selected Aircraft Manutac tur1ng Cor~or3t1one 

1937- l 94<l 
(continued) 

1937 1938 1939 1940 

Curtiss-Wrl Sht Corp. 
(excluding Wrtght Aerontlutlca1 Corp. ) 

Jan. 1, 241 2, 211 3 ,802 4, 380 
Feb. 4 , 744 
Mar. 1, 500 ? , 347 2, 939 5,016 
Apr. 5 , 213 
l!ay 

2, g4g 
5 ,698 

June 1 , 933 2 , 310 6, 314 
July 6 , ~31 
Aug . 6, 97 
Sept. 2, 202 2, 7)6 1 , 562 

Dec. 2, 007 3 , 491 3, 447 

Douslas Aircraft Co. 1 Inc . 
Jan. 5, 591 6, 32g 4, }34 11 ,952 
Feb. 12,077 
Mar . 5, 961 6,173 4,177 1~,119 
Apr . l , 033 
May 

5 , 445 
14,656 

June 6 , 653 4, 672 14,957 
July 14, 662 
Aug. 

4,025 6, 318 
14, S9S 

Sept . 5 . 532 
Dec. 6 , 771 4,110 10,362 

Lockheed Aircraf t Corp. 

Jan . 910 1 , 577 2, 305 ~ , 157 
Feb. , 768 
Mar. 1,094 1 ,594 3,509 4 ,~ 
Apr . 4 , 
t:ay 5,016 
June 1,338 1 , 797 5, 699 5 ,591 
July 6 , 59g 
Aug. 

5 ,324 
7, 29 

Sept. 1 , 383 1 , 997 

Deo. 1 , 428 2,123 5 ,156 



9-. 
ii:mp1oyment of Se1et'ted Airc::-art 14anutectur1ng Corpcret\ ons 

:!.')37-1940 
( conti nued) 

1937 193~ 1939 1940 

Glenn L . J.1s.rti n Co. 
Jan. 1 , 364 l , S14 2, 905 10, ~4 
Feo. 9 . 7 
llar. l ,71E 1, 1592 4 ,092 9 ,133 
Apr . 9 ,010 
L!ey 

2 , 0'+4 2 , 13~ 
9, 357 

June ~. 029 9, 133 
July 9 ,513 
Aug. 

2, 341 
11,200 

Sept . 2 ,032 10, 070 

Dec. 1, g1s 2, 777 11, 174 

Nor th American Aviation, Inc . 

Jan. S29 1 , 713 2, 223 4, 04~ 
Feb. 4, 32 
l.!ar. !159 1 ,935 2, 457 4, 15'+ 
Apr . 4 , 371 
).!ay 4 , 33;;. 
.rune 841 2, 400 3 . 1.~5 4, 71!.2 
July 1!. , 91!~ 
Aug. 4,916 
Sept . 1, 272 2, 61!.5 2, 992 
Dec . 566 2, 530 3.795 

United Alrcrert Co~ 
( excludi~g Pratt- hltney) 

Jan, 2, 350 2, 21'5 l , S26 2, 757 
ret . 3,051 
Mar. 2 , ~1LJL :! ' 16<1 1 ,766 3, 46S 
Apr . 3. 735 
:Jay 

2, 497 
~ , 912 

Junl' 1 ,972 1 ,952 , 282 
July 4, 1!23 
Au;; . 5 ,016 
Sept. 2 , 439 1 1 3~0 2, l23 

DAc. 2, 33l!! ). , 774 2,5SS 



E!:IJ)1o;n!lent of B~1~oted Aircraft !..anuracturlng C~!'poratlons 

1937-19llo 
(cMt1nued) 

)_ 937 1939 . . . . ---- --- . ----------
Vultec Alroro~~~~· 

J an . 364 742 
Feb, 9311 
Mar . 4llo 959 
:.")r . l , OO!!l 
!Jay 

560 
1, 3)4 

June 5-, 2,127 ,_ 
July 2, 618 
Aug. 

430 
2, !!l57 

Sept. ;:gg 

Deo. 334 662 



Employment ot Selected A1rp1ene Engl ne Cor,oratlone 

1937- 194<> 

- -. ------ -·--- - ---: 
1937 193~ 1CI39 104o . . . . ·--·----------

Alllaon ~ng1~eer1~. 

Jan. 218 26? 4511 1 ,114 
reb , 1 , 261 
l-Ia r , 229 297 466 1 , 610 
Apr, 1 ,958 
L:ay 2, 766 
June 238 339 55t 3' 2511 
July 3. 917 
A,;g, 
Sept, 238 }82 61J.2 

11 , 595 

Dec. 266 439 901 

~ontlnental Uotore Cor o. 
(Al rp1ane Engine -nrvtill.on) 

Jan . 151 153 1}11 2M 
Feb. 31111 
ltar. 153 152 1:;a >gS 
Apr, 3 s 
!lay 

11111 
378 

June 162 171 388 
July 396 
Aug. 
Sept. 135 1~S 203 

382 

!>eo. 152 142 2113 

Lyoom~~-~lv1s1o~~~~v1~t1~n Wanuta~turlng Co~. 

Jan. &49 729 519 gl$1 
Feb. 38 
Y&r. 8!!9 7o4 521 657 
Apr. 711 
~·ay 

549 
765 

June 901 57} 819 
July 873 
Aug. 
S.pt. 756 514 6114 

970 

!loo. 762 506 689 

( , 
!A· 



::::oloy~ent o! Sel~cted A1r~l111ne -!UP'l"'te !:er-;!)ratl~n• 

1°~7-l9l>O 
(cont1nut~) 

---- ---------------. . . . . . 
1917 193t 193" 1°~0 . . . . ---------- - -------

Prrtt &: Rhltntt_Alr~r,tt 

Jan. 1 , '1"1 2, 567 2,264 ~ , 642 
Feb, 

2,1169 
. 5~9 

lol.ar • 2,119 2, 6'5? 7 , 1~& 
Aor . 7 . ~ ;. !ay 

2, ;t.4 },066 7, ~ June 2, 555 t ,5 
July 9,121 
Aug. 

2, 471 2 , }15~ 3, 394 
9,1<49 

Sept. 
De~ . 2, 61& 2 , 227 5, 022 

,/rl;!:ht ;;eranautloa1 Corp. 
Jan. 2 , l:5~ 2, 6o7 3. 39!! ~ , 411 
Feb, ' 01!1 
Uar. 2, 515 2, 705 3,771 6, 534 
Apr. 6 , 9& 
r..a:r 7 . !!~2 
June 2' tO"' 2, <110 3. 997 S , 6o32 
July 9 . ~91 
Aug. 

' ' 1114 4, 026 
10,151 

Sent. 2 , 69? 
Dec. 2 , 6og 3, '74 5, 141 
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T Ht S EC RETA AV 0, 1'H£ T RE.A SU R Y \ 

W A .HINOTON 

Recen t Petroleum Intorcati on 

The follow i ng information i s baaed on recent communi­
cations received from London by Br l tish oil authorities now 
in t his country who have made it a vail able t o the Tr easury: 

1 . In contra9t with recent eAtimates that ~he qual it) 
of German av iation fuels is declining, it i s now determined 
that the :werage octane number tor GermRn avi at i on ruels haa 
been steadily SS, var yi ng from 87 t o 92. (Thi s octane haa 
been attained by adding the relatively high tetraath'l lead 
content ot 5.5 oc ' e per imperial gallon, or ~. 6 co ' s per 
u. s. gallon, to base gasoline or 70 t o 72 oc t ane. In other 
countries, t h18 qualitl tuel 1s norrr.all y a ttnlnell by adding 
3 cc ' s per gellon t o 74-7g octane bas ic stock. ) 

This 4etermination was mnde by examination of gasoline 
in German airplanes brought down in the war neriod ur to 
Seotember o , lo4o. 

2. Thie opinion conforms •lth the opinion of St andard 
0 11 1 a m1l i tllry aviati on eT.pl'rt ( •ho returned from London 
in July) thPt O+rmany is us i ng a vi at i on gasoline or ~7 octane. 
The latter expert pointed out t !JAt, German motors operl' t e ne 
effic i ent ly on 87 octane a s United States and Bri t i sh mo tors 
en 100 octane, because of the sub1titut 1on of di rect fuel 
i njecti on i n Place of carburetion i n the motor s . 

) . Snanlsb stocks of a 1 1 petrol eum pr oducts ~~ve de­
clined from 217 , 000 tone on Au. ue t 1 to about lgO, OOO tons 
at the begi nning ot Sept ember, and will furt her decline in 
Septe11ber. 

4 . The British and Soanieh Governments have agreed 
that Spanieh s t ocks will be <LA i ntained at 160, 0 <)' t one 
(1 . 1 mi l l ion barrels) . 

This etook repr esents about 2t months ' supply a t present 
r estricted Spanioh consumption , which l a est imated a t 
63 , 0.10 t one nor mont h ( ~.Ito thouaMd barr els ) . 



- 2 -

"Special llmlta lens" ar•e nlaced on stocks or lu:>rlct>t­
ln olh and Pvl.P tlon oeollne. 

(The 11tl Att>d consu.1 tlon o" 6) , - -cone oer mcnth, 
?r 760,0" t ·ns llf.>r yeflr , i• below r~ <Jir·e.,.Pnts in the yenra 
orecedln_ S· ain ' c clv1l or - - 1m ot·te a.:nount ed to 
g59 , 000 t ons ln 1934 and 790, 000 tons in 1935. ) 

5· The Brit leh Government hoa re~ulrPd assurances thnt 
none of the oll lcuorted into Soaln will be made twn11Rb:!.e 
for er.e:~y alrornt t , :Jlllt~>r; or clv111an. 

6 . The 160, 0'l0 ton stock in the result of a c •~r..romlse . 
The Blitish orl glnA.lly wanted the r1guro to be 'l• o,Ovt, tons , 
whll e the Soanlsh wanted mo1·e . 

The ~rltleh c omoroml•e ~as ma6e ~rtlally n• P result 
ot ~olltlca' cc~slder•t1ons , ln the hone of AVoldin~ an un­
favorab:!.e s aniah attitude. (The raaolst ?alan e Party hca 
been workln to involve Spain in ~ar a a1nst Brltaln , whlle 
Fl'f r:co presum!lbly has favored neutrali t y. ) 

7. Soanieh oonsum t1on wlll nrobttbly n?t rise ln the 
near future, elnce the Oovern111ent 18 unwilling to r""'ove the 
restt·ictlons on the use or nsol l ne , ln vlew or shorta!!'e or torelgn exchan e . 

8 . Slnce thP Brltl ah oo t1mate t~ t Spanlsh tankers can 
cnrry only 4.:" , 0,11'1 to o or 'OPtroleum prr month , lt is c•mtem­
~lated that non- Snanlsh t ankers will he needed. 

Since Spain ' s o ll le supplied cblefly by A~crloan co~­
eanies, the Brltlsh bel ieve 1t is reasonable thnt vessels 
o .. ~ed by Amerlclln co:aN<nle• be used (whether under United 
States or othrr flags) . All controlled shi~m~nts to Snaln 
Yllll be "navlcorted. • 

9. The Britsh ant1o•patP the oonc·usi on or ~ r.lmlls r 
abree~£nt wlth Portugnl , ellowln_ stocka eou£1 to two or 
th•·ee :a ntha ' ouonly, An o nte~tolntlng the use or non­
Portu~ese ti\OY.Ara to maln-rln stocks . 
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Estimated Deliveries of Airplanes to United Statee' Army-;, ( 

and Navy and to the British Between 
September 15, 194o a,nd June 30,1941* 

(inolud1ng spares) 

Company u. s. Army British Total and Navy 

Beech Aircraft Corp. 136 1 137 
Bell Aircraft Cor p . 264 300 564 
Boeing Aircraft Co. 116 lS 134 
BreYist er Aeronautical Cor p . lSl 561 742 
Cessna Aircraft Co. 37 37 
Consolidat ed Aircraft Corp. 256 109 365 
Curtiss- Wri ght Corp. S50 929 1, 779 
Douglas Aircraft Co., Inc. 891 333 1 , 224 
Fairchild Engi ne & Airpl ane Co. 526 526 
Grumman Aircraf t Engineering Corp. 36S 156 52lJ. 
Lockheed Aircraft Corp. 319 1,106 l , lJ.25 
Glenn L. Martin Co. 17':J 313 492 
North American Aviati on, I nc. 1,131 9lj.lj. 2, 075 
Republi c Aviati on Corp. 123 123 
Ryan Aeronautical Co. 349 349 
Spartan Aircraft Co. 90 90 
Stearman Aircraft 1 , 473 1 , 473 
St i nson Aircraft 122 122 
Vought - Sikorsky Aircraft 5Sl 50 631 
Vul tee Aircraft , I nc. S53 77 930 

Total S, S45 4, S97 13, 7lJ.2 

Office of the Secretary of the Treasury , 
Division of Re search and Statist i cs. September 27, 19lJ.o . 

* For al l Ari!IY, Navy and British programs shown i n the National 
Defen se Advisory Commis si cn Airplane and Engine Di vision' s 
Report No. g..,A , 



Jt\~ 
Estimated Doliverl ee or Trainers to United States Army 

and Navy and to the British Between 
September 15, 1940 and June 30,19~1• 

(including spares) 

Co~~~pa.ny 
u. s. Arcy British Total and Navy 

Beech Aircraf t Corp. 8S 88 

Oeaana Aircraft Co. 37 37 

Curti ss-Wright Corp. 163 163 

Fairchild Engine & .Urplene Co. 526 526 

North Ame rican A via t1on, I no. 917 766 1, 683 

!\yen AeronautiOAl Co. 349 349 

Spartan Aircraft Oo. 90 90 

Stearman Airoratt 1,473 1, 473 

Vultee Alroratt , Ino . S53 853 

Total 4 , 496 766 5 , 262 

Ot tioe ot the Beorctary o! the Treasury , 
Divis ion ot Reoearoh and Statistioe. Septeober 27, l94o. 

• For all Army, Navy and Bri tieh prO(!l'ama shown in the llnt1 ona1 
Defense Advisory Collll!ll.ee1on1 s Ai rplane and Engine Division ' a 
Report No . S-A. 



Estimated Deliveries or Airplaneo Other Than Trainers 
to United States ArQY and Navy and to t he British 

Between septe1pber 1~ 1 1940 and June 30, 19~1* 
(incl ud1ng spares) 

Coc;pan,y 

Beech Aircraft Corp. 
Bel l Aircraft Corp. 

Boeing Aircraft Co. 

Bre~eter Aeronaut1oal Corp. 

Consolidated Airorar t Corp. 
Curtl.se-Wrigbt Corp. 
Douglas A1roratt Co., Inc. 

Grucman Aircraf t Engineering Corp. 
Lockheed Aircraft Corp. 
Glenn L, Martin Co. 

North American Aviation, I nc , 

Republ ic Aviation Corp. 

Sti nson A1rorat t 
Vougbt-51kors1Qr A1rcrart 
Vultee Airoratt, Inc. 

Total 

U. S. Arey 
and navy 

~g 

26~ 

116 

181 

25& 
1>87 
891 
368 
319 
179 
21~ 

123 

122 
581 

1+,31+9 

6ftice or the secretary or the t reasury, 
Divi sion or Research and Statistioa. 

British 

1 

300 
18 

5&1 
109 
929 

333 
15& 

1,10& 
313 
178 

50 
77 

11-, 1)1 

Total 

49 
56~ 

131+ 

71+2 

365 
l , blb 

1 , 22~ 

52~ 
1 ,1+25 

1+92 

392 
123 
122 
&31 
77 

september 27, 19~. 

• For all Arey, Navy and British programs shown i n the National 
Detenas Advisory Commission Airplane and Engine Divia1 on1 s 
Report No. S-A. 
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THE SC:CRETAAV OF' THE TRitASU R V 

WAaHIHOTON 

:~tear :r. P es1dent: 

I th1nlt you .. 111 be oletucd to 

le· n tr.a.t tt.e Allison En;-lneeri!ll" Co •-

pnn1 now see... to bo .n " t'OO >roduct1on 

baa1a for ta.~lr Clasn "C" en 1nes. T11e1r 

oroduc~1on for ~he Jeriod SAnte .ber 1 to 

Seote~ber 21 rAs been cs follo~s : 

Seat. 1 to 7 ....• 26 
s~pt . a to 14 .•.. 5~ 
Seot. 15 ~o ~1 .... 61 

Yours s incerely, 

The Pre s1 dent, 
.... •• 'Vi.l. te Kouae . 



THE WH ITE HOUSE 

WASHINGTON 

September 27, 1940 -
MD40RANDUM FOR 

'l'Ht SEORE'l'ARY OF 'l'HE TREABUK! 

What oan I tell Harry Hooker 

1n oont1denoe about th1at 

r. D. R. 

Enoloeure 

Let to MaJor Henry 8. Hooker, 50 BroA.dlofay 
New York , New York 9/9/40 from Lt. Colonel 
A. Fischer , Royal Netherlands Indies 
Ordnance Commission , 10 Rockefeller Plaza, 
New York, New York . re the di fficulties 
the y find themselves in connect ion with 
thei r ai r craft procurement progr am . 



TREASURY DEPARTMENT 

INTER OFFICE COMMUNICATION 

TO Se cretary Hor gantb4u 

'"o" Kr. Cochran 
SJ RIC Jl¥ S8NFIDENIIAL 

l'RANCJI 

The '!'reaeUJ7 Deportment b4s granted tho lictnaea necessory to permit the i'roneh 
Government to PAY from it a dol l a r belancet in the United Stetoe the oxpentea ot its 
diplomatic and contular oetabliabmenta in the United Statee . The licenaeo were 
haued on September ll, providing f or vithdrawalt at t he rate of $97,500 p er month. 
S..btequent~ thia ratt b4a boen 1ncreaaod l!y $100,000 p ar yeer, t 1nce 1t vat toll!ld 

that tbe proTitioaal fif!W'ea upon which tb.o firat rate vas calcula ted vera pl aced 
too lov b7 ~:r . .Uphand, t ho i'rench l'lnancial CoW>t el or. The "!'Pl1CJ>t1on t o penoit 
the i're:>eh Conr n,.nt to ut ilize ito dollar r .. ourcea in t ho United Stat .. tor 
aooti~>& the exponeea of i tt diplo,..tic end conaular oatabliabmentt 1D Latin Anerice , 
... ounUDG to approxl=ato~ $2 , 64o ,OOO per year , 1a ttill pen4 i n&. 'l'bh ~~~&ttor vaa 
referred t o tho Depart21nt of State at laot veok'a Cabinet moeti n&. 

Under date of Stptcbor 24 Mx" . Alphn.nd tub= it ted to the Tr enoury & letter in 
aupport of an application filed by t ho French Amorioan Bnnki n& Corpnation to permit 
withdrawal fro"' t he officlel i'reneh account 1n the United Statea of $1,500,000 to 
P&Y for purcheooa i n Argon tina of 2 , 500 t on a of canned meat deatined ! or i'reneh 
prhonera of war in Cler&&AY. The purel:aao vould be made iCiltediate~ b)' t he French 
Rod Croao, with fii.D4a pr ovided by t he l!'reneh Oourm:ent , and would bo ahi'ooed by 

the at .... er "Mendoza• 110w in t he p ort of llllenoa .Urea, which '"'toal vould be 
chartered b7 the S'r8neh I!-"' Cr o.. . Kr. JJ.phe.nd at a t eo t hat the t;ooda would be 
d&lticed excluainl.)· t o l'reneh priaoura , end that tl:.e diatr lb\ltior. of t bo food 
producta in Ge~ vould be carri ed cut unler tho auocrviaion and control of the 
International CoJtOittoe of t he l!ed Croao at Oene.-a . '!'he $1 ,500,000 roqu.eated vocld 
cover t ha expenaoa of bot h mercbandhe nnd frel6)1t. Mx". Alp band haa eoophaabed the 
hunanitnr i en ehero.oter of thia r equoot . Hr • .Uphend hao eddreoaed o. lettor to the 
Depar tment of St11te on thio aubjec t . lo!r. llerl e b4o pr ovided t hh Depert~ent with 
cop let o! !!r • .Upbe.n4 ' a COJ:lltUIIication , nn4 hu made the following co,...ent t hereon: 

" I haTe not cone throUO> the Depart&ont about thia yet, but I per­
ao~ aee no reaaon vb;y this ahould not be dono, pr ovided 70u ere con­
vinced t hat vhat .Upbe1:4 aaya 1a true. In&&¥ eTat, I think the Oo=ittu, 
in deci.Unc ~~&ttero, ahould han in aind t ho poaal ble eff ect on l'uropean 
aettl«3ant vere it aaruaed that the Unitod Statoa waa putting obatacloa in 
the v8J' o! aondin& food to i'r"neh priaonero. 

"'!'he caao r alaoa , d irect ly or iodiroct~. n ,;ood m&AY iatuoa: but I 
don' t ooo any way out of i t . • 

Mr. Svift of the P.od Oroao ectimat ea t hat the number of Fr•nch priaonero nov 
i n O.raeny 1o eroii.D4 opo •1ll1on. 



- ~ -
Tho :·ronch Pi~W~clal Oounatlor h aloo preuinc tor action on an "'-opl1c11Uon 

lllt\do tor tho tranator !rcn> tho /Iecount ot tho ll&nk of frMce wlth tho Federal 

Roaorve ~ ot Uew York to tho dollar 11ecount ot the !ank of Portugal o! $775 , 000 

to coYer tho eacudoa to P«7 tor conned .. rdlnoo and tuna thh m~.rcbaaod by !'renee 

and nov atorod in ?ortiiCAl. but wbieh cJ!J1liOt bo trau oportod t o J'rMoo by r.ll until 

J>o110tnt hna been ettectod. In aUI>I>ortl.nc tbh application ~:r . Al'!'band inahto •on 

the teet thAt the ouoat1on of theoo CAn.~ed cooda 1o p•rticlllnrly l.JIIportent at the 

prcunt t ime !or t he toed aupoly In JOl' countr;o. • 

2be J'rench Financial Couuelor he• .wllUonal BJ7!)11cat1ona l:etore t!le ':naoury 

tor the vithdraval of !undo to pay tor horoea , vool and &eat pureheaed In Ar~:ontlnA 

tor ohlnnent to Fr anco totftlinc ¢1 , 260 ,000 . Likoviae $410,000 ia roquo oted tor nay­

cent tor beAAo and lontih purohnood by Fr onco from Chilo under eontrncto dntod 

t:~rch 4 and Al)r1l 19 , 191Kl, '!'hue prcx!.1>oto ere atill in Chile and Mr . Al:phand 

lna1ata t hnt there are no nesotiationo at the pre<ent tiDe vith tho ~itiah 

Pu.rcheoinc 1:1aa1on tor the trana!OI' or thio atoclc, vhicb recaino tho pr operty or 
J'r•noe. O..U· ad nco fro21 Chilo 1t, however , that the ! riUah are will inc to take 

over theae oontrncte . The releaao of $253 ,481 lo alao roqueated to pay bolaneoa 

due in u._ tor connod meat purohnaed 1>ndor eontncto ot J!tu'cb 15 ond A1'1r1l 11, 

194o. l<hla t\l.'ll prelll:ab17 wol>ld ,ay tor Ee&t t hat haa alru.d¥ betn abipped , and 

tor cancollrt1on of tho contr•ct on the 1>nahloped portion. ~ l>l'oTiOQI ito• ot 

$?10 ,000 to pay for =oat alru.d¥ ahipped ""a llconaed after the UI'Ug\laj'en Lo(.8t1on 

bad confirmed the facto. 

F!.Wl:r tho J'rencb Counaelor baa aoked the releue of ~16,)70 for t he llt>lceop 

ot cort&in ateaaabipo of French ""t1onal1ty in Z..ati" kleriean watoro . 

ARGliliiTI!L\ 

At the reaueat of the Argentl.mo A::1baa1Ador the Soerat&ry eJq~odited tho loo\IMCe 

on Sept eaber 19 ot a llconae to per81t t ho withdrawal fro• official French doll@r 

I'CCOl>fttl 1n tho United St atee o! f3 , 751,000 for PeJ'I"ODt duo J.rpnt1en ~or 1ta 

oxeluonco ncreecant with FrMeo. and which tho Ambauador ata ted Argentina h entitled 

to rocolve in dollera. Aa lnte ao :roater day our intormo.tlon 1a tb.At t he French 

ao ... rn;:ent haa not authorltod tho l!ank ot !ranee otticialo in !'ow York t o lllllkc the 

t unater in aueatlon, althou&b tho Ueanat bT tbo Troa1U1'7 baa 'betn uantod. The 

Ar~ntlno .bbauador ~ .. a talophonod tho Oonrnor of tho Central l!e.nlt of hie countcy 

on tblo aubJoct, urginc that the rroncb offlcilllo at !uonoa .Urea be allkad to have 

t ho 1aG1.1411ce or t he noeouar:r 1net ruct1ono from Vichy to !lo~t York expedited. Tho 

appl1ut1on tor tho aboTO 11eonao 11M been filed nt tho rooQeat ot tile French , but 

oubcoquently ooo:o quoatlon aroao wbicb the J'ruch llobaaq now atatoa it 1a ondt&'I'Or­

lnw to cl&ri~y by cable with V1eh7, 



-
TH£ SECRETARY O f:" T HE TR£.ASU R Y 

WASH I NOTON 

ME!.lORANDUU FOR ·THE PRESIDENT: 

Annended i s a confidential table sub­
mit ted. to me September 26 , 1940 by 
Sir Andrew Agnew, on the l ubricating oil 
situation in Europe. 

The conclus i on that is arrived a t ls 
or considerable interest . I t 1a stated as 
foll ows : 

"On the basi s of this estimate , 
which allows for a rationed consump­
tion even in neutral countries, there 
ls a shortage of supply over indus­
trial demand of 275, 000 tons per a nnum 
befor e allowing anything for service 

Attachment 

'S J"RICTl¥ G9NFIDENTIA I . 
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O.rmany 510 

.Luatria 2) 

Caechoalo"ald.a 52 

Dana1g ole 0.1"111.11 Poland )2 

lluaian Poland 

O.llll&rl< 

JIOT1f07 

Boll.md 

Belg11111 It IAixnbourg 

hulca 

l~&c 
TrlpoUtanu 

.Ub&ni& 

Carried r olWol'lll 
Oil .... 2. 

8 

~ 

21 
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LQBOILS 

Thouaatlda o! Tona 

£at1Mted Yfor-t1ne lnd1cenous ll!!!l!l!i! 2[ 
~~uatrial Conauco- l:roduct1on lll!Orl:!!! 
H2!! Par ~~nua j,llCj,. sub- !Q[ lo!;l;• 

at1tllt!f Jar utm 

.)91 ) 
) 

48 ) 
600 ~ 4 

) 
27 ) 

8 SJ 45 

12 12 

10 10 

2S 2S 

J7 37 

160 Jl 1.29 

852 554 298 

70 70 

15 15 

922 JS) 
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LU BO ILS 

Thousands o! tona 

Peace- time &stinated war-time Indigenous 
Conaw:rotion lnduetria1 ConsWilD- Production 
incl. subs ti- tion Per A!!!!um incl. sub-
tuts s (1938) stitutes 

Brought Forward 1,180 922 569 

11nland 18 5 

SlNden 64 J5 

&.toni& 4 2 

Letrl& 4 2 

Lithuania 4 1 

Swit .. rl&nd 20 15 

Hungary 22 15 

Jugoal&Tia 16 10 

Rolllll&lli& 23 15 100 

Bulgaria 8 6 

Greece 9 8 

Turkey 8 8 

TOT.U. 1 , 380 1,044 

RUSSIAJI SIJRPLUS P'OR GE!UIANY 

On the balie o! this est imate, which a1lol'lll for a rationed 
conauaption even in noutral countries , there is a shortage 
or supply onr industrial dftll.nd ot 275,000 tons per annum 
before allowing anythi lllt !or 18n1.Ce conaUDq>tion o! Italy 
and Geruny , 

),8.1940 
lleviaed 21,9 .40 

SU!J!1UB or 
:i!!ortage 
!or Axis 
T!ar U!orte 

3.53 

s 
3.5 

2 

2 

1 

1.5 

15 

10 

85 

6 

8 

8 

37.5 

100 

27.5 
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T~l tcc•cT,.IIIIIY or'"' TIIIIC.-t ~.t•v 

w ....... , .... ., ... -

l· h ·h• ?~•• or n11 rr..ort t.o P'•"n' 
h t.h• ··~tt.•d 1\1'1\t)• r;o.,.,. n\ IL c;•.r:•rl'll l'lCt.tU"• 

f 



.,'fl&r ..r. OIOOTD~;f 

.: ~.,. be«'l u .. t,..r.Jet.ed b7 t.:fili r1 t.!..,. ar 

Catll.r.eL t.o --1ve to t.• ~1c&n A.1:1h.J.•t.-ooatiCfn a ,.ral J'de­

t.'-'re or our a•.;ppl:- poa:t.lon ani to .. ~o:Mlt. b)* ..a.:~ cr ex­

~·&t1M 1n det.a.U t.:lO or.Jorl that. l&\'0 bOOn t.ra~!.O.:dtt.od t.o 

t.h• 'r1t.hh ru.rc:":l451n!f t,;Ordl"ci.Ott. 

unt net.alled. lht.o or ·ropolttd or'!roro~ havo 

&lrM4J' 1Aea w:..d.t.t.td t.o the a;::;rov~....a.t.e aJ:t.!lor1U•• · i.n Mr.:f 

C ... l iN-re.."'«.".eS h&Ttl beoC L,..~ &f._ Nil)' ONIIN ha.VC bee."l 

Jll.al!td. LHtl• pro:-oran 1\a"' ho!t18'tor1 been '&te 1n t.ho cue 

of fii!Art'IUI for C.h.O ar~. 

ln t.t.o att.aehed a:»ran<lu .... , t.non'tt<tre, ,;hieh 

p.iU fgt"'&n,) eo.l3L.ierat1on. a!ffK"t.iA; c..~e a~~l:r po•1t1ao u a 

•. .,ll"
1 

! ... ._.. ine~ a a1A.~t. a .c-;. L::.e •cale a:~ c!:la.-a.c­

t.er or t.M .ar:rJ pro 'l'"t. .. 10 t.oWV-to .ru.e:. err or>.-ta l11 Anltrica 

ar.. u.tl;p-4'11 to IeAke a o nt.ribJ&.1on. 

S T ~ I G H V € 9 p. f I J t ::I , ~ 
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J. ~IL o l t 't C6 hi i DCd 

.L· !r: O'.i\ •t t..» Ol)nliOI.ra\.1 .... 1ll ' • 

_.,,.&hJu11, 1 veut.w-t ~a~\. u •aor• ot CJI.It.lu.ndine: s..­
I'On..ne. &..• &..:• tollowi.ft; ,...~.,.tY• .. .,..-t.~ ot tf\1~ 
W<)l&l>l very •rMt.lf •••1•t tu 1n w r war et!ort.•· 

1 . •• ltrf"1~ .._._ au.Uta\ee or U. .LS:dr.11t.n.Uon 1n aa.cel..era\.S.f\i-; 111U t,....U,n · U I Cilot \.tt' o! 1;.-ial \U"Ctne1' t. ~ C.Unry ~ ~t.• l"n r. tiah o1· .ltlr 
w liQ~ un I" )Jrod•Jetd bO.for• t.11 ·~ a'ld "arl,r ,..,.... of U;J. . f'rlorU.r in l"'dueUon ~J a-J1l7 l:\ ;ar\\e'.l4r \0 '-"' 0'..1 - of .......,.~, tad 
MI'O-or~ . 

!t. 11 abo Jr ·.-!t. "-••' ~ ut•-...1 iJf"' :'1" ... 41! .... ~ ~ ~1:'W'I aW114. ~ «.lllti'Wi u k«l u o.:J!ble • 

.2. ltr'lliadou h IOU.t}i.t. 1.0 ~-=• _,l'Jen !:r u. u-t~ ~an. p·o ;n:.e .. ..J :, r t;.~f.=:, &:1U.l ar.u ll:ld n.rh.u ~ a lo:t.C 1l:l \1M ,._~ P' -;:r.x;,ei anJ 11. 1a oo=am 'TCNnd t.:..at u Cv- •• poo­alblo t.;lt'te rd•r• ol"'/)c.ala t. tor mt.orial o! t.lvl 
..... t]lJO a.,. t..L&~ or: or..;.er tor t. ..e •4r1ea J.nq. 
~t ,. u& Lt-at. t.M J'\i.!e ~:Tlr> : ~ • J :a.:~ ct 

<JI"\JeJ't ror pl.&ll_(!!l w "upa,.a · t t,tpo~ lt.~!l ue 10e1t. a\t.lli~Ul.rd ln t.ho 1 .. 110rtean ;.m:r aho:.ll41 bt rel~od 1n ea .. a ~,.. t.'\e oroJ.•r1:: or al~.e.ma:.iwe typu U 
~ w -. .• v.:·od 11·•c;.l.rlco ..one. :1es !.A 
IJri•.i.ti p~~~~m~t. t.o P'O"'i.ot~ +f'lr.UW)ee a..-ainat a • .,..,.. l o•• or M\.hl! ~\.J'Il\. u Ylt ro•ul t. Qf •·­~ aotJ.or., or to in,.raae !1f:,lt.J.na -.J"ttel.etloy at. t.:w -.ru .. t. pombl.o dat... 

) . In .!'ul;y t..'w r'r'H1der.\. ,,prov..S \.~ rrl~ dpl• t.ha~ ,. ~r.oto t.ho or dora of our \.'110 eow1t.l"lot 
at't cu.pl--.n!.ar7 t.4.ao 1n1 u.J. capi t.&l u.porill t .r,. .,...,U.,l bo •.ln:--=-1 1ft t. 'lit !U'•t. Lou:.an~• t'roa \. o flo.ardl ot 1.10 "ni~ ;.tt.a~s J.Joaln1 .. ..ra~~T. In 'W!. .. ot t-'u~ lu.;e Yolu.-=- c.t "'r1t.Uh or dort in t..!to l'r.tt ed .Stat.os aM t. ut neo..l t or oont~•l"rl.n.--: ..:rU.bb. t.lt\ln• cie.l t'NO'.It'-' .. ' • .. uk •."lat. uu. pri1.. ~,l.o ~· ... Jlj, be ~.U.,.S \.0 all rl~£1 • &r orde:'-.t iD Lbe VIJ.Led 5tA:.O.I. Th11 00\lr'H WO «l0: ... \. 1IITl1d be jtl.JU!14J 

STRI6TU' e6NF IBENTIH 



o ,l ,b I L¥ L8~ 1 ; de " J +l 

01'1 t,;,., dO':nle ,p'O\I.n..i t.ha...;. t..n. Moo;.l!4-~t.u.rl.; ~a:.;a~lt.; 

C":"e&;.o.l bJ •J'!l'l ~a:;t1t.&l. t8.QO' Ut.u,... h • J..ltr'''-•o••t. 
&Uit.1o~ ~ "-r.ic ... •a 0t11 -.r pot..,..t.hl Y.J.c~ ~;1.'1 be 
..:.aptAd at ~at.l••l: a:ort. not.~o t.o ·-1~'• 
~ .m t.ttat t..~ LQOCSa ~e..t r.."•:"t!r,-cp 1n &1~ 
ot 'l"H.!U ..,.,.,_t. &.-., lA L••• prU18nt. 'lt'r-11 a!L:a• 
~. • Ufo!'l.ru.t• COG~rl:..UIX\ t.o ._r-:." '• M'l:'~r1ty. 

• • a.cNt.a.tt at t. ,(! Tr...--U7, 
;.u L!., ·Wn, r . c. 

. """-"' 
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'thot :tdli~ poa1tl.o'lo o! Jr.at ~U.a.ln .nzu 

·rut.l.t bprovo..t elnct t.lM ~n~!'1 or Ju.ne . 

lJn :. " HI ~\1 pazo:.lal •,Ut3;.r.&ct.1on o.r b­

mo':>Uba~lon ot t..llt • ronr.h !loot !'lU f';MQ'tO.t t-;'16 tt&!' t~t 

a luto tnora:'*'t. ot naval et.ront:~"l .li:flt ht ~atolj 

ava1.lable tor t.ne A.x.b J~rt. Tho ld11t.1on ot tM •taarlctn 

l.ioot..r"oyo.r• "" o~r rleot. w1ll tna~le ~,~,.. t.o carr-,1 out 1'\l)t"t 

etlicient.ll the lf\lrlc. ot ct/IWO/ aM blo.okAde and will relea.M 

.odern d.at.t'OJ111r4 nO'III ta0"'1l.O,Y'Itd 1n t."'e:~o t.u'<a !or moro 

•fltl"l1!1.,all.Y belli ·or•1t. ~at.ton. 

In t.'ul al: t.ht O'.lt)).lt ot O'Jr CMtorlea hat 

bMn tt4f'!'H>l \l,P 0'.1bl~t.1.&1 l;t. ln ka:r lut. t.he pt'O\k.lot.1on 

or rl&r•.» • ., c.nJl.o..U/ rh.lnl ir1 &ol":or.b.n~e wtt.h prerloos 

prlor1t.t t.o all -.or4t Nl.a\+1 ~ a.!.rera!t. prod.JctU~n Gr mU­

al:.ra!\. .... r .. ee. ~~ .on\..'\1 ~t eoapa.ratJ.n cal.a .. ~«1 

place in "·• a\.& ... o! OW' lan.i !oroN. "·"' t.~ Mt.i.!lh 

~ped.U.iona.rt force - lfhS.ob h&J lol\. all iU ~i;:aotlt. eava 
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1.n t.ho COUJot.ry !or b.:rJ.e t.o wd.t..l !or t.r~ •omo 800 

tield L."WUI ot all ~;al.1b:ros, 1.20 anti- t&nk go.mo, 8, 000 ~o.n 

,-:una and 4, 000 ant.i-t.W ri.O.u. 9y A\\J.lst. -:. e t.ot:Ll 

avalla.blc haiJ. rilon t4 eamo 2 1SOO tiel.J pl.-oc.o.J A:~ o nurult. 

ot t.l\o ~~~ up of ou.t.put. frOC!l tllo tac-tor!e:J, t.he ro­

!W"01$nil\.; of 18.- pow:kla: o! 4-S 1n . bold.t.r.o:-s Md ot.:1oer 

wrrl•rors ot t..ha lut •o.r, ._.,d th.e t1oolJ roeleau o! 7S ~:~:~ . 

gw\11 b7 thO ollliO.-iOan Ar:&::/• lbo n\&llber Of ant.1- t..eL"\k equip:toni;.:J 

1.n t.ho htm<la ~ t.he Aru:/ had risen by t.lle end or .ILI.lJllno to 

over 6..Ju l!lh.ile t.M lllbC:k o! 9ren ~~~ and mt.i-WI.nk tilloo 

baJ d.o.t01~. 

Finally, l.~e roleoaa or At:o:1.c~~n ri.fif\¥ Md 

~'line iW'll provtdocl wupon.s tor t.ho now lario !'o:rco or 

Loeol ;;o:tance Voluntecor:~ (Ko.-..o ll'.lOJ'Il!) . 

TUo sapj~f or st..c.nda.rd . }OJ ::sJ\all ~ 

a;:cmit.ion ~' not. f.llannOtll on a sutftdent aWe to ::a.Mt., in 

tlle firet year o! wt.r 1 t.ho battle- needs O! OU'th hrco !ot'CO# 

.., thOStt now U.''lder ar:u. But the ro.ot. that t.he..'"'e hu beon 

no .land !'ightina: tor ron.rl.y tou r tAOnths hBs enGblod .. ~t.ocle 

to ~ aeeu.trtalated eui'fici eot. to tal.:o c~ or any toreaoeable 

~.nditu.re oit.her on l~ or in t.ho llir ct.u-lng tho ro.Jl. ot 

t...lie }'Oar. T,l1t1 howovo:r, does not. appl 7 to .~ C-lllibro 

a.•:aunl t.ion. 

Il 

Tht t.oprove:~~eno:. 1n our poeiUon •t.1ll lo#VO:I 

ue tu behind Qonuny bot.lt in t.ho a..lr W on l..luYJ.. 

The a1x tt:"on,t.h ot Oerr.~an3, wUh her gt"aat. 

advant.age ot early plannit\:; of l&:rgo acale prod!J.ct.1on, 18 

ol.r..,ad,y ~oatl.y in oxceu o! ouro . It. it now ~41ntorced by 

t..W. %"05ourees or ?ranee t.o tho "t.tnt. tl'...'tt we ~t ree.kon on 

having to face an O'.l.t.put or ~at. planes of betYOOn 2, SOO 

SaiCft'( C6NFI~EPHl 'rt 
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aBJ ) ,000 a .a'"'' n.r.. •~r. 

l~ 1.1 a taet.or &lao ot ;o-:-4U•:•~• bp.l:'t­

lollCM ~ u ~M&.:lT a ~ U't' a.a~ nea ..... r \.0 Lonjoc 

t.!l&n v.ll"l u. \. WU.n, '-·• ,....,. a.'\4 tAU on O•~~ a 

~r '"'1,_1 11 -.a:J b.aa \.'WI ... \11. of OW' 01a. 

tot., U\a.:1.u :.o \..'lie q.~al.i\7 or OW' .ac'dnu , 

oou- pUou a.nJ. oo..u- ptt.t'Ol, ewt c.o t!.lol 1no.-.ut'J out,ut or 

pl.an.,1 t.ho d1tparit.y in t.ho ~tal nlll2btr of J~&J!rl.t.o~ h.u 

not. b.an au!ti,1.n\. to D.vt ·'l~.t c~J o: t.:r.e air. 

On t..1o cont.r~.r ~!'\ti Jrl1.11·1 .ur i'or~• . ..u oarrled W 

oftondve not. onl:r i.nt.o 1r\lo'ICO M.l ,ol ;1\l.., \I-lL t.o ~'o:Un 

an.l c. he vit.al. 1poL1 ot Jonany. 

Ool"llllln preJ)OnJorM~.,, bo'IIII'Ver• r~ 

OYOTW.1lela1n:1 in 1An1J t.r"';M:WW''\.1. WT proaont at.ock of 

woa,on• h t.r~ OO!'q)O.~ with tho 1),000 - 201000 tield 

;uno end equivalent ot..•r ar-u ot hlNAIQ'. htl1an oqtli~ 

Ql&flt. an4 ~no capt·.lnJ tl"'a F're\Ct, hl ~hn and OrU.&in 1116.ioto 

t.bo i111J)t~Qpot1.1on ttJ.U ?'OI.t .. n . Fort.unat.tl:r t.hua nt-

10'-Jr-eta e&.""IIIOt. b4t t!tt¢tl't'NT u.:Jtd a•&\.'\lt. ::h-:).a."lJ 'ld.thout 

cCiilllatlJ G! t.Jw M& 111\d &irl nor c&n wt be trL'U'pO!r't.ed 

OT'"'rHoU to ot. -.r V...t.rN ot war •1\.ho'.a~ h..lnd~~•· ~t 

t.he exlat.«W:t ot ,...,_~ powrtul l.L'\J. tore., :!&lea tho •U..aaUo:'l 

1.."' Uae lli.wlt k-1\. au 1n .t.!r1.-:a • cuM tor and•V· 

t~ alon.ter V1 .. , & l"C)':l.;h i:J.ea of Qe..-.am;;-4• 

ar po~Ual. tor .tl f"UiJJM• 1.1 aor~st.ed ~ ...er ~ta 

tor .~ ;:t'OJ.ot.lon. ,.,.tore '-·• war, loeN.m7' • out. p~t. 

~!Mid ebo'Jt. 22 aUlt.OD ~t. t.ona a ,....,.. i"!;a:. o! ~~• 

and lo;:lMd ... :!) aUliMI inr,o> ...... T- 0.1"3U!7 baa 

at. .-..r d.bpoaal. "h• out.pn. or f"IW'Iee, .:fitl".iUI'l, Llzlealbtar~, 

caeo.~l.ov&ld.a, u...:Lr an.i tol.W . 1'h11 , ~\.!'1 ner own 

pt'(klu:t.lon, ~u.nt..l t.o 42 .UUOR ln:;ot. t.on.t ~t. t.he 

S TRICTtr CONfiDEfHii\r 
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1' m.1Ll1on tncot. t mu o! tlroat Brit.&in t.o •Wtl 1'1»ul.i 

be a..'i(led t.he )J allllon t.ona ot the m.piN . 0\,Lt ~reat. 

dit.,ULL7 CUI onl.7 bot balanc.J 1t -. a..)d l.n the ,a -d.lllan 

LA,..~\. t<:M of \J:e r.ited. St.4:. .. ot Allwt~a. 

aut ut. u onl7 a parU&l pto~•· uer ~ 

lrM:.II\.17 1.u cer~ ~u. lb,e ttAol t.1.1,1&NI, tor 

~ .. , atn btl tpal..1tled ~ neil ccr.tiW.U.Ont u t.,. 

•.1::¢7 or t.:-ro &llo;p, to:-;1.."\U pl.&nt., 1....or1:at.ln' oU 21! 

"*'1 otbe:- tbt.A-.a. ~ .. e.a.n • y..t.rel.y ~l.t'1&l o...,-tacm 

b4t OOM'art«< f..nt,.:) t.enn o: ft!.l.harr !ot'¢-t or reraNod at a 

-...u-o ot t. .'1e pro~poc!.. of v1ot.ory wt.t...'KI•.at ~,t,kJn" •o-,ou.r:t 

Sucl'l tntl\lencu lnoluo.e: - W extunt. 1.0 "'deb Oer:u.ny c&u'l 

;1\.Uho t.h• !Ull ro.:.ouree-3 of oor.q-.teNd 00'11\t..rlooJ \.."'10 

•tt.:t ot twn-;ar tAd tJl& e~ l.nfi'.letKte o! le& po'Wtr' on 

~·• eoono.dc lite o~ ::uropo -.1 iU :~CraleJ \1\1 ;ro~,..,t 

ot Me..ui..,l uctnda:le7 1n r.ha air t~ 1 ~ \.~ qJal.i \.7 a.-» 

ct.,..,.n.h.,. or t...e pllo;.a ~ ai.rc:r.n. r.hat eM bl t..'u'oW1 Ltlto 

""'- oor-~lct; .._"~! !1r.&ll.7 :.;.e pott1b1.Ut.t w.d.cb l.l OP'Ift t.o 

~"W !J'U.t-th ~ o.: c:.'"Ciosi..n.l tbl.U ~rno1 oon.11t.lon. o. battle 

1.n vd. "'h t...._ tt.ren~'l o!' tbe ·lera."' t.r:l(f ct.: not. bo t\1-ll.T 

.. plo,...S. 

Ntvert..,eleu , Jc~'*'1' • wv po1Ant.1al r•uin• 

• • • r t tond.d.abl..e 1110!'1&-eo. 1.0 unnot. do 1 011 \han or~IU\110 

to t.he ut;ttOst. l.bit. or o~r stronst.h . 

m 
Oru!! concl.-lon to be u.rt-11'1"1 11 that. tor .al!!l 

\ 1.-111 w c:!XIll O.ma.Q7 t.t no ne«<. t.o d.t"tO'-• D~Cb o! htr 

W\&.lt.rtal c.aJ*Q1t y \.0 l.aDd ... -.,. ... w" 1t r ..... Lo ~Wt"U• 

STRICTI Y CONfiQENTIA:L 
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ot.!'ler we&pona . In J*rliell.a:', a.-.. c.n ecnoi'M..taL• on 

lMNUiAic her" all" toree and on -~ t.tw t llipe tor t.r&M})Gl"t-

r«U't'ln• M:'llne t.ooU ti"OQ occ:.a,itd CCNnt..rt.a Lnt.o Jer.:4.A¥ 

lt.Mll' nuut.s t.bat. a!le t. 1n !acl. :JOin~ M11tL.~ or t:.le 

ld.nd. 

\;e aut. u.-..o.,., t. ...... rore, Ulat ~ .. elton. 

.. ~·• ~ t.o Oftl"'haul the .-t.AlJ' rat.e or ~ ail"':':-a!l. 

pro4.1.ot.1on a.~d t.rainin .. ot pUou w!.U have w 'be r-.io.a!lled 

anJ t. . .a~ t..lt air nt.e.ck oo ur .. ~ Brit.a.ln 1.n t.ll 3pr1ftl: will 

reco.Jno: nee on & st.lll larger acalo. i'ho •holo oo.&rtl ot 

t..\e war hila ~ud tho doal.nt.Ung rolo pl.A,Y9d b7 ai.r 

power and it. 1s rlt.al that. we ellou.ld NLnt.I.Ln Ollr etroct.ive 

cmt.rol "' the al.:- ~or Br-l.LAJ.n am arO'.u'd. O'.lt' oout•. 

L.Ot'e<rto.t', U n Arl Kl"Ut.1Jr OUtn.labe:'td 1n 

lanc1 ar:,a.--.e:nt.s, it b t.!:le 110n enent.lal tJlat. w foroe t.M 

c&.elllon wit.:l t.~ wea:poc oL oar own ebobe. J~t. iM.~n. 

t..\el"tt'ore, plt.s 1t1. tAe toretram. ot ner rect.&.J' .... t.s ... n ~. 

u ~tt.ld sta~ .. the·~ a;> or t.h4 sro:r.-- r alr:ratt. 

anJ ai.reJ"a!t. ~ne jrocb:tioo t!:at. ..., l&ar.oMd l.a.:l't. 5;ril\l 

It'd 11 ;ow oo!'d.ni into .rt'eet.. ~ ac. :.- MN'.u-.J ~ 

.ant t.!'l&':. ,pNICbeU«t o ! 191.1 typu 8houl.J rot be l.ntttTUpc..:! 

by t.h~ lnt.roduot !on o r nn typo.! .a.nt.U L..~ ar1t.ioal pe-riod 

or t.he Sprlnc and earl¥ SU.onor U ovor . 

OUr t!"alnin• ot piloLs 1a alrHd.,y on a 

eot.h W!d.oh - in spit.e ot i nevitAble loa,., .. is j)l.anntd 

t.o pvW.t an appnc.Lablo 1tle-r.ue 1n our .qJ.aliton •t.Nnt:th 

tq tM Jpl"'i.nd and to ena'.ln a abat"p rla• t..\Or...rt.et'. Sf.-stl 

.. pp~r or pUot.l a'Y&U.a!U-• 1n: t..~ -.rl7 .ont..'w of U .;J . .U 

\...._ ,..r.a.. ... o! aehbe.s in u.e pr.Hnt. air Mtt.lt h ·~ 
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F..,.....t fo< ' ·'" pouib1llt.7 ._,., loosH ot ~<ic.iah 

factor)" production t.l'\rou'1h ono'I\Y •ction mAy be woree 

t.'\111 0'..11" Jri iOilt l.qM.tt.nce , \.be •peed-up ot plane \l•llvorlea 

.t'ro'::tl Mrterico. b or !irtt. bport.anee 1!' •• &t'e t.o de>~olo:p 

ow- maximlo:> f ill!>tinr' at.<onot-~ noxt Spnna . 

Ger-.Arny' • r,rMt. l ea 1 1n t...'Mt air ..ana &110 

•nat. &i «>ro!t. pn>doot l on 1n bol.1 li:ngla.'ld ond tho UnU..t 

States 111.1at. be pl.annctd on an 1norou1n.~:r larr.o seale 1f wo 

..,.. t.o est.abllah. air wpre::~&ey over ~l"::l...n)" within ......-.uablo 

t.i.u i and that. ae a tirot .st·ttP arrangU14nU ahould be .oade 

by lbic.." tl-.. 1nc.reaatd prod.:.actton pro;r~ w.d.ch hal baon 

d.be\I.S:Sod. 'ld.t.h the OO!enc.o :..ctrl1ory Boar~ be put. into exe­

cution isoed!ately. 

In t..Us connootion i t. b o~ vital tJa;lort.ance 

t.!'l4t the t.;tpe3 to bG e.a.nu.!'act U'Od. u.nd&r tl'ds pro!Vt::i:i:l."210 :bould 

~ t.hl oxpor1ence t.h.at •a 0.110 dai.l.y acq·rlrlo.l ot a cb.lal 

tlght.!.ru; oon41~1ons, eince a cr..aa.nt1t4t.iYI !Nperic:rit.y wlll 

bo or no t.V\lll a.ga.inat. a eupor1or1t.y 1.n q\lll.l.ty. For oxat:'l;plo, 

it. 1.a s-.I~Ht.ed t.hllt. 1t. would be ot grut. advant.s_3.1, both to 

E..n~ and t.o the U· !ted 5t.ates, 1! t.."'to new 9:-itleh Tornado 

Pigbtor, oqllippod with tho :3)0 h .p. in-lino S&br o ongino, 

n.r-a pn. into pr'O\l1ctJ.on 1-11 thia c:oo.r:rt.ry. ib1a nacMne is 

now n)'inn 1n En;l.and, on•l thoro 1o no p&r&llol 1n l.~a coun'<y 

t.."•t. could be readry' in t..'te a.uo t.i..mft. U t.h1• •ere don&, 

t •is j>l.aM ..,..ua oa ~ and !igatl.:l!: wi...U.. a ;rw.r ._'ld 

1n q\W\t.U. l o::e -"'ic.i mil;ht. have t\ dec1sivft e!'tec-t . 

• o ol8o at.tach i:J'OOt ilopol'tatloe to bain- &DU 

t.o l.a1 dO'WI'I in r:ortb br1ca tor lieliver,t in the :.1nwr and 

Sprins a IUbat.antial number ot aot.or tor pedo boe.ts and mari.no 

~ .... 
Ao ret;arcls lMd rorcoa t.he prececU.nr. ti;t~.~.rea 

.....,. that wo oonnot hopo to ·-'" •it.b O.many 1n ahoor 

wai61>t of Mt.&l in •!le noar .1\lU<a. 
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Yot. expeJ1t.1ona.ry torco• in va:-10'11.11 pa.r t. l 

o! t.he •orld al.ree.J.7 ~ an blporunt. r<1l.e in t.ho .-u- u a 

Q~;lo md ~ air ~toru.,. hu OMD d.t'W~ ~ 

Us.b4d .. a~•t. u~ t..oa~ e.ot.i.on on lal:S wU1 ce oot!! 

r.eeu~a. 1 and polttible even in SU.rope. 'l'ibo.t. s•roc11e tor~ 

l.o.r.d a-:t.iou CA./ t.ac 1D d.U'Cicult. too !oru•• at. t..:.is 1t.A-;e. 

11:.«1 3rlt&1n'• IM.tenee .~ o... au-.tre.S, .LtT .. ca &.-.1 t...'*• 
Uiddl.e SUt. Y1U ..._.. a ~--.avr cC-1 on 0'.& .Jll\.&%7 loree.a. 

rho opport..mit.t Utf occ·J.r \-0 We loeol. r&ld:l i n Luropo, 

lorU auU.t.anco t.o ccrm!..Me1 •~loll e&.J be 1n ~lt. or 

tv~"'l., w:t t.~ ~ ·• a!.;. ot local a1r .::a.5t.e.1', ~· t:a!'e aw :»U 

• bri.ir:- l,...S a.,ros.! t.."t ;~1 1D. o-:o.;.er t.o drive beclc: t.:• 

a.J.r me:na<:a A.:Unst. Ol"oat. 9r1U.ln , 

;:.e «<'IliPr*'t. ot t.ne t.pJ.re'• ~ Slll.lt., 

LVre!':lt'01 '0 Yi;:Or?.Ul7 ahMJ, !'roa C.:.. po~t. of riew' 

ot :%tl'11\.1on-pro...b ::1n-: c....-ot\.7 " 41$1. .t..o r.o\. to•"Cot. t...1&\. 

U"" ... a .. wtnl.-c:~Ak.l.nc ca.•eit.J whic:b will t.u."'tl 0\.11. plano~, llf*)u.tt<l 

.-ob1cloG ll'ld abUe ~ in ..JU./ Ulo.u&lld.s • YMT a.1J 1.....U 

~ o r rit" .. • 1.t1 ~. 

~st. bo "*'~ l n t.bfl -.e&nt.11Wl by Un1t.od. ;UJ)Hdc. weapona 

a final Uto111on aut be \)Utd on c. • ll&U. dewelo~~ ot 

t..w creat. lniN.It.rl&l ~t.entlal. ot U7IC -Mt.fld St.at..e3. u 
\.~ t'<Yml.at.ion.J are l.a14 on a wwo OllOlldh I>Uil &"'d. evflt'~ 

a t.ep i.l t.aJcen ~ pr-e.servo 1nt.oot. the war pot.ont.h! o.r Srit.ai1,, 

t.·• coablMil ttr.,.-t.."l o! A.erioa a.'\d \.he Grlt.L~ i.llpi.re can 

~ ..upu• e.M wt.l.ut. \.~~ or O«r'2111n7 ll'ld he:- ltll.lM • 

.baric&' • poWin~ial 1t ncnt U.in!!! :JObUlatd. 

tor t.ho equ.lp~nt. ot a. raptdl,y axpandina UniLod Jtatu 
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Ut!6nce Porco . It. h ea:umtill t.hat. 1.1\t pto.;riiMI ot 

Un.iwd Stoat.., af\:l 3:rit tsh rlfCl'liit.ont.l bt &I woh as 

poad.bh co-ordinated so u t.o prTf~t cccapoUt1on ar1a11'lt 

1n t. ~ lrw urt.r l.ll. t.i•ld• To tht. .,.;I 11111 -'ft. 1..:C & 

oo..on ;aN);:TiiXW f._;i'Md ao:i a.Q,jwst...l w t.-. .e ooo!Uot.!Ac 

r~i.teleDt.s ~ t.:ae.3!.ate r.:i ot 1l1Um.t.e ....a.. • 

.lt'k:- t.oe F~'\ oolla;w. tn. 1tr!.t.h~ ~a 

IU!\it.!..oa progr;ay 'WU ate,.ped. up b . ., ... t.'l&n >0( \0 !1(-

u.rO;t -nlch were dosit;ned t.o equip t1T t.he .nJ ot lJ41 th• 

onl:t ~&vo Men read,y by t.he .00 or 194.-z. 

o..u- !orocut.' of ptGduot.ton ot t.···• .~ 
ro:-104 ot e:rrq eqllpaent. e.ntJ.cS.pat.e t...'la!. U1e t\)UOW'in..~ ws.U 

M \.'\e •Huat1on a':. t.tt• ...,.,1 o! 1~1 

Stocll on ht. vut.p.1t. - ;.a.-ut. 
~.1r. (.~ l'/'.0 t.O end H.;J. . 
m 1. P."'til 

.~.u .o.nw.ry 
.:..u ~ .... rc.Ul-=-7 
Allt.i-~ eqrlp!'('l1t.s 
.&N:SI U;#lt. 

U.::):t. ~.u..c 
J .. .,. 

.t.n~t-a..in:ra!l. llw:ts: u.&TJ' 
lloh< 

4, 8-SO 
'lOO 

6, 000 
1,200 
l , )OO 
4 , ))0 
1, 660 
3, '160 

8,.._"1 VW\1 
1U.nca 

22,()1)() 
2 111.lU011 
(<Pvto>t) 

12,000 

!141000 
600,000 

Mt.1 .. t.3fl.( !.tnoa 

Jt.oo.ks oxcludo Ind1.M etw.t U01111nlon nock"' and 
1\.0~ka 'Wit." lncUAn or tolin!on db'le1oNI t.Aitln.1 
r.hoir own equipaent to thMLt'ea O'tVIOU . 

2!1, 000 

bol\i.ne IWl v.o~':o:pu.t. tor aircratt. il conaS.Jorabl,7 
1n exc~.s or nour. tor Brt.n J\lna. Tbe onJ.¥ 
ovustu d~ .. herS..s ln~ ar• SuJ 'YI • · an\.1• 
unJc *f'.d~t.s rro::a ~'l• .n.1C44 Jc,a~.:.. 

:"IJ.• pro.N.ctJ.en ~s t.o -~ ~ ..:Ae..~oo~ ott.~ r!.Utl'l. ~'1el4 

fore .. tot.-"l at. ~ &."'111 OYeneu u ..U u c."\• .ur a.t.nc• 

ot Jrea~ Brll.&in GOld t.te HoM ~. 

SHIII"TI Y iiPdP' IF\F"T ' ' 
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I'M oq1.1lpoent. or t.M J.r7.:J at. thl ond ,.r 

191.1 it ~t. t.o be ra;a.rde-J u \.he ~otAl vt tr\t a'>Ovet colurr.a j 

rro. \.18 cOCibi.r"lal tip.-.Jr4 •• rsuat. d..Wet. (&) wut.a:t rroo 

war a. ... t l«a3-e• !n t...,_ t'al.d ar..J (.b) obtolet.t ,...:"0~ pa.rt.l­

eularly lr. t.be cue o! t'iel.d. a.r\.lllet"J') rl,.b td.U b4l rr.'laee.l 

l,r. c...~e ~M bJ c:o...crr. _.por:u. I e:..n, heW.,. r , ll r .. ;u­

t&r7r lvo t.u-c.e:- !J'..!'o:--at1CIL •• t.o \.~ c1l1tar,.' tcrx:.lw.a 

~ wl":lct. \.~ t~:J .re relati'J. 

will be nearly OCfJ.al to tl\o poM outp.il. of tho \alt. Yltu" in 

t1flJ a:r-t.Weey {19l.e) . It w1l1 \IC 1111,\e! lou 1n r.tdi\ll:l 

... 11 heayY 4U"t.Ulery - t..•e d~ J tor lfbicb 11 «!'tel ·t.«i ~ bl 

T'4U. h' ly s::sll under pr•~·t.-da.t eca.lir.ion t war!ll.t't . 

ilut. it. trill ~ :ate!:. <:r"Ht.e::' 1n b-~'7 &ftl ll-;l:.t. &nU-airrra!t. 

t.G ud.l.S uull~"""J' W... ~l· :at\.er \.o Ct•ld ;)I!"Ao , ... t.t"¢­

C'lC\.lOrt o! tA:...:.S e>d of c:U-t.ank &f,IJ t.ar.k -=- '111'111 alao t.. 

aa a tar h1&:~ •c:lo t.."lan bt! .. re. Itt 0\l.n .-r.S., •o 

UJlii'Ct. 1n two )"eN"# t.o rt._c."' a.n outpu .. o! orA~.N".c ~ t.o 

t.h.at. o! 19h in apite ot i..w tact t.hat. • u. d~o\.irlr. t.o 

Uroratt. prod.lot.1on :t. rt t.M:l tO".a.r \.1m .. t..~• ltbOI.It' force 

that wu uoed on t.bt pro\luction ot a.lroratl. ti. \.ho end o! 

U.e lalt war. 

that n a~t. t4 taTO :.o pro®C.e .ach l4U arU!lery A--::zmi­

dor\ ~IL"L 1.n We la.rt war-. ln t.-. •lettt ootlliit.lor..1 •l 

1~14-19lv \M ou!;o"~ ot &mmnlt.1oa proboUo.n •• a at.:....And­

ou• .c:Ue dra.1rAd t.~ reaott.-c .. or .U be.Ut p:.\.a 1n •t.Nl 

STftiCTLT CUIHIBEtiT 'd.l 
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oxpl.oo1vu, D.IChine%7 tnd labour r.o.r . 10 ~ ,....,. t.o 

fl"'V1de !or a lu~e &U..llnit.im IXf.-«odit.tU"C 1.'- ICIN at.A-:e 

~ c.M pro:~ent n.r; b.lt. 1n t.,.. ntJ..- ruwN t..d• 1o unlilc:~y, 

&1'14, in (aot., ~· u&TO &r. iai'AJ!.a.t,e p"'t-1 .. O( rro't"1:J.r • 

IV'!'a..-o tor t..~o ~t!aa. .. are naHr •. \e L.: •r.!"o:-e 

lrltAnd to l'!f"'':J..:e a .x.aont. bla~ .at .. :.d.~t tlw c: as::Q,\'\!-

ftu• r.azn!:o=-ture. rUl.iz:.-, .,t.c. l'u\ at tu lll.d::an tht 

call ~ our re:.:w.u'e~D tor c=;J.n.i'.1o:. t4ll t.o ):,~ c~..-.:.110."' 

'ld.th 1911.-1'14 a aodorot.o Otct• 

-:'110 cud._.;.oa-.r pt"Ohl"* ot t ~l nr is tO 

pro..il.l'!a ao 1W'IY" weapcma o! all kinJa AI pon1blc with an 

C!Joq•J&to s!lpply or A.~11u.n1t.lon .. not. t.o p·o~i'lct 1htlla i n 

'.1.'\l-Wt.t..N. q,wuntUoc . 

- whlc:h tr. $ODe cue IM01;Dt c.o a b1;.~ rropo~!or. ot tT...: to\.&1 

~. C'n t.ht: ot.!".e t..'le7 c-. an i.Murw.ct a ~n lola a!' 

r.r!.U .. ah poodlcUon u a re&llt of •AII1 aot.lon. -:111.8: insu:'aree 

aapeet. hu in!luencod the acal.t aA1 t.&I.UH t t:le aro..:.o.ts " 

l'he Cue ot raw aat.oriale ar explosive ia 

atrai(;ht.fonrard. 9Ut. in !in1ahed. mlni\.101\1 t.ht prohl• 

• i"rte rate fJ in:N.r&I'ICO ne.ded to D&lct ,:»0<1 loUCI troll 
enmy ac"on h ~\. blt11. a tUU MIJ in any CNO autt. va.ry ri~ 
U\t nature ot t.he P\"'U'llCt. lt. b tor •:u:~Pl• not needed for clothina; 
&t'.d onod.r.Hrir.c: atcre:a. But. 1n t.he ce .. ot t.llpor'\.Ut. ~nte 
f'C'«h:~4d trc. a few vulnerable •ourc.e of INtJPl.T 1t. woul4 not. be n:.eutft 
tcr t.n. pen:~~· t.o run ... hlctl ... as or ),;. na. u.. aor.. U;;o:-t.ant 
1t.cta o.t pro~ct.ion -c taw-e ...... & ret• or .d) t.O 2$ 0 &xpe:rler.c. vp 
t.o t.:-.. ~t. ~ .. ~ t.Me •rct.n 1a ~ ror ~· lo• or out ?2't. em 
t..'ll ~. 1a l,tu thao l.Q.~ . \.t tide 10' tar t..: .. 'Te&:.e: pa.rt. 1a cl:e '-0 
t.bt e.tteot or lon. t.iM t.hrou h a.lr re.ld .-..n-.J.n-,t a.n4 onlT • ...u :art tc 
atota.al bcab1..nJ lossea. 3u~ q ban 'OHn lucq. n~ce ~--...... L.;.&t. 
2Q>J 1e not c Wlr'M.80r:&!lle bub tor pl.atr~. 
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U.alraole tro:L t.,;.e i ~:Ucn poil.t. ot Yin t..at. t.r.­

enould. u t-.r u j.)OIIIble be a~.&rkiardisf!d. \lot. t.t'' t~ll·t. 

~1o~ u w t.•• :..,.,_ w be ..a:..&t'a.~t..:reJ. tor """'' .._.._n.c:an 

Ar!V tAJum in eon~ct.1on with t. '' ad'ranefld lt.o.to Gt ""'' 

:..'\11 !!t.ll:"....:.a.· a:~.at.ien t• not. pc:a.:aS :Y.e !nell caua 1t 

A.e.orioM oNtra oro tD aerve •• a real L suranoe ant.1 rotA-

""~ 'L.i~!\ Get.o::'clne ~·• ~ ot ~Yialw.a t..._~ ~"m be 

or .. &ttl&edJ Mil 1n tact. the abovo fit:Ur .. o! 'Cone p:rota~otJ.on 

t 2.s-J»o~ •ms dohl7 c:o:-r.:o~ t.o VI• 'l'OWt.h 1n t.he 

.. r1Us.l A.naJ wl\lc.h U ~ct.t.eaplllt.td net. ,_,-. !:at. ow­

toncut. m&)' be talo1t1ocl by oncv bo:~b1t•t! lnl.l l.hn otte~\. o! 

a.S.r ~ on """' ootp.at. cl ou:r !6.:'\orto.#. In q~ LO I.N 

wre u-.n ~ 11 1111lit.ar,r t.ioet.able •1101U4 r.ot be th..-oi"T'. o~, 

• Moul.J like t.o pl..ve rdora which 110'.Jld CII'II'Jl'l Uta~ a 

r~y of 2~""0W".Cer -,.ma wu eocl.D • to,.._,~ trv: ~rlea 

1n tbe second. halt ot nt.rt. year. 

Slnt!• u. tnit..t st.•-•• Anv ha.s lldopt..S ~ 

1t.anc&rd \M lOS • · C'4Jl t~tll ll \lf'doo.lbtedl7 a diaa..h'antar.e 

trca t.he production point of v1cnr in sanv.tacturinc a 41C!OI"Citt. 

\)'1)1 ot t1el4 i)l.D· ~~>t\'e..rt.bll.,. h. b tu :Q\Ad ~ in 

t.be oirCUNt.anc:.a thio at~ al;bt be oworr100c."\ on t.he 

( a ) 

our tielct art.1Uery ttA ar=m.itJ.on pl"OJl'CII'.O W 61Ta.n;o~• & 

•wl.J' to JNat :Tit..S.n ot lOS • · r.una la:'-4' iA 190.. To 

oo this lftNld irrt.rO!Juot a n.-. t.Yrt ~t.o t,,,. ~lA:/ at a t.iot 

~ & l&r,;o ma.ber or 2,_poun.1trt would be 1n bein: -

JOI"'t-Abl.r 1n vV-ou.~ \.llta\.I'U or ...-. !t. wo-.114 OdlWJ'IU :.. 
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neeeesary to repla-:e not. a ld t'liU 1\.0IJI. onl:r o! our procbc:t.S.on 

but. t.M whole ~:CI::!Plox o! ~t.ion IUld ot_.r ano1llcrloe ot 

ar~er.f equip•n.. lttal 1nr..ll"'.n;.o NC"~• t.hat. onch •opVIl\.0 

itu. or &. eoapoo;it.e p:ro~;r-AJII:iO c.W!.&ld bo avUla~o t'ro::l ocoe 

alt..e~!.ivo OOI.U'I::e of .,. .. pply. 

(b) 

Al.W!mot.lve type of Q1ft la MI. to oe recanted &1!1 a OO!Ipet.itin 

tor:~ or prod~ct.ton Wt. aa a UliMa of bt'Oode..'\1nK t.h(l c:O!"'&Cit.Y 

or klledc4ll sun product.ion 1n cenord.. In pe:t.ie-Jlar' forging 

plant. L"ld l'lll!':hini.nG capacity Wi>uld be cra.at.od 'lrh1.ch would be 

a.voi.hole 1n due course for other t.ype& of gun. Experience 

of too lwt. wa.r ifl .lt:;la.nd orowo4 that. t.l' .. cro.at.ion of buie 

oApa.c:.1t.y it t.hO enont.1al at.ep. In a proloneod "v thh 

c.npadt.y will c:oru.inly t.ot. continue to bo u.aed only tor t.ho 

production tor Wdeh !t. is originally pl&Mo4 'but. w1ll bo aJJ~mt­

ed fro!2 t.imc to time to t.he prod!'.:.cta llhich t..~oo expesrien:e or the 

c.&mpaip Uict.ates. 

I o;hololld ,...elco=o t."'o OWQrt,.un1ty- ot ~ttit'l£ 

tonra.rd ill the D.ppropTi.;t.o ~JU"t..r cl.otai.led S'J.;~utJ.on:s ,ttid't 

would We posdble tha nlos:>e o! ord.er-o for orctrtMce (M".o1-

aircr...rt. gun:~-1 Mt.1- t.6J'.k gunaJ !ielJ. cuns nnd t:lediWfl nur.:.) md 

ot.her Ar-m,y woapona which would involve tl'lo pro<lletion of ooaoon 

type:s to the p-oa~:.t. pr"ct.icU vxtont. conat..to.nt. 'With Q.Uita.ry 

conl1dorAUons Md. t.~ atat.e of tJJe !trttieh pro~r,....me. 

Cilo argunent. tor A."lid.nc exoopt1ont to iho r'\llo 

that. ~n types onl.7 Moul.d. be arciered. in tM.s courrt.ry icl avon 

ctroncer 1.1'1 tho cue or cor Wn tit:ht.ins a1:n:.rUt (to wbieh I blvo 

~ r-otorrOd) 'Whoae output from i rit1M !'actori.o• cannot be 

su!!idl!nt lor .-a,r puzpon:.1 ~.at. ~k-11, it fAU. int.o p:-oebiction in 

th.e Unit.<! St.4tts, eoul.d be f1y1.ng and ti~ting Y!thin a )'8&:' . 

H R1 6TL Y SQN FdQOITI H 
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1\. 1e c~ lfO\I.N 'I.Mt t.l~ i.Dt.e;:r&Uon or 

t.tA Frit.iah p!'O~ wit.b "~~ of ....,.ria.n d.ttenoe .S.. r . ..:aa:;;:y 

1n o,...,_r to ~rev(rlt. ~,.Ut.1<m ar.d lM<J to Loe ~ «-dier .. ue'fe!~ 

-.t. t ~ea'• .v pot..enu..J.. .A r.ae~I&.M 1\.U'\. ill t.!:.U 

Cl1r.cUon hu alnMody bMa ....... tn "~ -~ ... or ~a.n.l p:"'(Letioc.. 

I roco,U.1e abo wl\,; • .;raUt.<k!.• \."' .. ~ t. • 

CCIIi1lrJeGt.t.ry p~ 1rnc.d out. !.n t.l\e c~ or \and . .u o.o.rt 

Uw oeeuion tot' p.lt~l\l: l.nt.o otteot !~tal UT&n.::e-nt..a !'or 

euin; t.ne b'.:.&Nen o.t Wt.i&l ca iul pa,nent.a. It. will !l'ratly 

eue \ItO Cinat.cial problD.'II ir.volv..S in laW\CMft5 t.he .:.. r .!e 

voluoo ot OTil.Cr& 'flhlob Oroat. r 1t.A1n n..Sa Lo ploee 1n UU.o 

c:o-.uU.ry U t.he ar...e tacillt.iea c:an 0. Aide av.U.bln in r "J)ao-\. 

ot all ot.:IOr typa ot ...,. pu.rc..Utl. 

r..- jo!.nin1 up or ~ t.wo pro~• 1n :.he 

-nlt..i .;t,.at.-es A-"\O'.ll.J r ... Jlt. b •• ,.. e!t!df't.\. l t'Oibctlm rlar.lrlir.s; 

a·~ ou~pa.1 a 11r.rv.r ~&\4 t1N.nr:1:.c bJ.r.JoOD ror t.be 

art \lab JoT,..:M::Iil!m. «td a grl'&t.«:' oai!&Clt.y o! ro.J,;c~lon ~n:ra 

aY&1.l.ahla tor t'rd.t.ew;:; -tat.ea natJ.oual de.ttc.or. 

PinLly, 1t a eubeur.\i&l p:roportJ.on o! A.a.erlea' s 

man!t.lon produttion ia t.o be ahlppe:l ovortou, M..S 1t •• have to 

con~at.e cno or oo:-o tr"t'it.Uh •pe<UI.ioriAI")' tor""oo or. a 0:\1.~0t.ant.ial 

.c.:le, a very l&r~:e ahippinr '-<~nn.t.~~• wU1 ue requlrCKl. At. t.h• 

....-nt. wo .t• ve • o:u.ftie1ant. !ktpt\lv ot •·•1P• a t. ov dilpoul. ~ 

\.:~e loaNs tro-e JNbaar1.ne acUon aro :'14\nin"" tar lht.ad or our output. 

o! n.- ahlpe ..edeh 1a 1•• t.1Ail t \.M poeM o! tJA last. wv &lid 

ear..DO\. rMdlJ be 1.r.c:rou_, 1! t."lit 141d.r&lt.t procr~ or -.r.ahips 

STA18TtY e6Nfl9[tH !~I .. 
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ha.t t.o be r•1nt•.a•.s. -:'ho ~!.'-t.!• Co'IC:T.Jt~t 1a w-..xio-4 ~o 

a.oqa.ae a .-.1bi.Wn\Ul _._rot lh!?J u eoor. u poulblo· 

~\ t.!.l.l 11 too Met a •"'rt.-tAra ~. !be 

l.l"fM?Cr'Wi ton fr:>b!• JM.ia ~ W at.u....lllill t'rOa. a 'fer')' 1'!..!.e 

ar..;le 1!' a ~ ·o war po\MI\.!tl 1a w t,. btov..:bt. too belllr IIU"&!J:la~ 

\.-'U t.)WiW1an pot-era 1n lJU. 

.. • • • layton 

2/10/IJJ 

STRIGTLY 6tlf~F 16£ 1H\ .,l 



I. 

TH£ SECRETARY 0,. TH t TREASURY 

WAIHINOTON 

October 4, 1940 -
~FflleTtYBEN 

My dear J.!r . President : 

I am sending you herewith the following 
cable which has just been received f rom Ur . 
Nicholson, Treasury Special Agent at Shanghai : 

"French leaders expect Chinese 
troops to move into Indo-China with­
in the next few days . " 

The President , 

The White House . 

Your s s incerel y, 

jlf#~~ 



THE WHITE HOUSE 

WASHINGTON 

October 4, 1940. 

;SP 

t l 

'rill:. t>£CRETARY OF '.mE TR£4SURY : 

i'.ill you, s ooue day nex t week, 
speak to liB about t he !lcNutt per­
&o"ul matl:er . It s oeal!l to ae that 
b. i'ollo\t sb oula either be tri ed 
successfully or unsuccos!.lf ully, or 
be given so~e kind of a cl ear ance . 

P . D. it. 



TH E WHITE HOUSE 

WASHINGTON 

00\ober (l 1 UI.O. - -
Dear Elinor:-

Here 1• an a\\e~\ to 
an•••r Jo•eph H. Choate, Jun1or 1e 
hUe W THE liE'If YORJ: !IdS. 

Ae rt'ar , 

Mr•. Mor&entbau, 
2211 !h1rUeUI stree\, 
Wallhln&\on, D. o. 

,. i • ....t .. ·~, 



t+ 
I aa ra\ber .-u4 Ulat u reput.ble a oU1&811 ae Joeeph ~ 

~\e, Jr., ehoul4 u.ke et.Uunh \o \be !DIU tor wb1ob 

\b.re 18 no bade 1n b1e\or1oal tao\ . 

Hie le\\.r ehowe an e.aa111&17 eupel't1o1al lalowleq. ot 

soY•rnaen\ ae 1\ ezie\e. 

'101' 1ne\e.noe, he •Ill'• \ha\ \be Pree14u\ •o.n abeolu\el7 

1nelll'e hie own reno•'na\1on1 • !bat 18, ot co'lree, not u-.e. 
!'be next et.\eaen\ tho.\ \be Pree1den\1 e •oon\l'ol ot \be \ 

coloe.-1 ezpend1\uree ot -adem co•ernaen\ .akee hie det .. t 

a\ \he polle a ....o\h tau• 1e 1n ettec\ an ueerUon \ha' 
•11l1one ot AM1'1can c1\1r.ene, who -7 be -.plo7e4 1n \UI'Jl1JIC 

ou\ worlt tor \be Oonrn.en\ 1n pr1Ya\e or public pl.anh, and 

h\1Ddre4e ot \houeande on WP4 rolla, who haYe been eelec \ed 

b7 purel7 local boards, are pVJI'oba!tt on eleoUon 4ll)'. ! ha\ 

1e a Ylle ellll' _.AMr1oane. 

!be e\ate• en\ \hat 1 1o &zecuU•• betore h18 hae -.de 

a praoUoe ot ha•lns all-S...,Or\an\ l ec1ela\1on 41'at\e4 b7 

1rl'eepone1bl e au1e\an\e and .. n\ up \o CoiiSJ'••• wUh a 
1auet' lable and an 01'4er tor 188e41a\e pae .. p 1 bell .. 

\be tach, and a\\aolte \he 001111'8••· 

INI'111C \he ehor\ 8pl'1nc ee881oo 1D ~. and beoauee 

ot \he Me4 tor hae\e 1n \he eaoa-1a oollapee, \he 

Pree148a\ 414 een4 4J'at1;e ot lecJ.elaUoa \o \he Ooacreee. 

4\ no \ae e1Doe \hen hae he '""•'184 1D \be 1praoUoe 1 • 

I\ 1e vue \bat ouU1Dee ot lecJ.elaUoo haYe beeo prepared 

tor \he 0CIIIjp'eu a\ \he reque\ ot Oo.a!Ueee ot \he Ooacr•••· 
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to label ~••• a111ek.nb ae 1rl'eeponl1ble 1a a utter ot 

op1D1on. 8oM people ~lnk that the a1118tanta were ~ 

reapona1ble than .aD7 ot ~e ~•t br1ll1ant a1n4a 111 Wall 

Street. 
I 

!be elur ~ ~e •auat• label 1e a pure tabr1oat1on. 

K\'117 n•epaper aan 1D Waabins'on know• that ~~ phraae wae 

4_.1ee4 b7 boat1le ooluan1ata an4 that tha Prea14ent baa 

n_.er either uae4 the wor4 or 111pl1e4 1t 1D hU rela\10118 

with \ha Oollgl"ell. Por pol1Uoal parpoeee onl7 \ha phraee 

•-t label1 1a aUll uae4 b7 wrUera 1D T1olaUon ot 

nU'T knowu taot. 

I 4o not lulow 1t 1111'. Clhoa\e, Jr. , 1a pereonall7 

aoqua1nte4 w1~ ~e Pree14en\. It he 1a he would real1&e 

that 1n the aalte-up or ~· Prea14ent ~ere 1a le11 or ~ 

41o\ator than 1n al~at &n7 ot h1a predeoeuore. 

!be lener 1a untor\unate 1D 1:bat 1t 1e who l l7 

'flr7 e1noerel7 7011ra, 



• .. 

DIMOCIATIC NATIONAL COMMITTII 
WOMaN•e OIVIeiON ---NIW YOIItiC. N . Y, 

....... TKOWAe r. McAL.i.le Ttlt ADVIeO .. Y CAMPAIGN COMMITT&Il 

ll!llt • • H.IH"Y NOJIG.NntAII, .J._ 
N t e• W.t.,IIIY w, oa:weoN 

Nit • • CHAIIU.Ie W, TfLLirTT MJIIe, HIHIIlY OODOAIIIIO L • ACH 

IIU .UCIT't 

October 15, 1940. 

My dear Mr . President: 

Thank you so much fnr your suggested answe~ 
t o Joseph H. Choa te, Jr. 'e lett~r to t he New York ~ 1 '"'-"" 
TP1'<!aaa. Immed1.!\tel y after seeing you last Sunday, I got 
1n touch ~Ntth Tom'!ly Cor coran v:ho prepared an answer to t he 
Ti mes which ,.,as signed by C!Jarles Burlln!'hi\JJ:. I a lso sent 
your suggested dr aft to Morr is Ernst ·.•he used the ma j or 
part of 1 t and added certa in t houghts of h1s own 1n a 
letter which he .!\lso sent t o the Ti mes . h!orr1s Ernst 's 
letter appeAred 1n t od6y 1 a T1~ea. 

You may have seen t he very excellent l e tter 
on the Third Term r;r i tten by my cousin, Ar~h~tr Goodhllrt , 
which I sent to the Times and which was published on Sunday. 

I was del i ghted, too, t o see James W&rburg's 
stat ement, It seems to me all to the good, 

I hAve been uneuocessful in gett i ng 53m 
Lewisohn on our side or the renee - he is stil l straddling. 

It you h~ve any other suggsst1ons or people 
whom you want me to oontAct or ~ubject ms.tter on whl oh you 
want me to eend let ters to the newspapers, I shall be mor e 
than happy to do so. 

Affectionately yours, 
11 :1. L..,....:..,. z; . I).,.,"" .,..JJ "---

The Honorable Franklin D. Roosevelt, 
The White House, 
Washington, D. c, 

\ 

t 
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THE aiCIIti.TAIItY 0,. THE TRIA.URY 

WA8WfNOTON 

October l A, 1940 

Dea l' General Watson: 

Referring to nzy letter t o you 
of ti1ia r.1orn ing in which I enclosed 
a secret documen t f 1•om Sir Walter 
Layton , of t he British Purchaeing 
Com:nisaion, I am nor· enclosing s. 
photos tatic copy of n au'lnlenent a l 
memor a ndum 11hich I have just received 
f rom him. 

I would ap!)reciate 1 t i f you 
.,ould be good enough to see t hnt this 
also resohea t he President . 

Yours sincere l y . 

!.laj or General Edwin c:. 1Na tson, 
Secretary to the Pr esident , 
The \Vhite House . 
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BRITISH PURCHASING COMMISSION 

October 12, 1940 . 

In confirmation of the ~e~orandum thst I sub­mit ted t o you with my letter of October llth, I have 
subs~quently received a cable from the •::ar Of fice and the *inl stry of Supply in London emphasizing the im­portance of the provision of 1 ,000, 000 - .)03 rifles next year . The cable states t hat even 1f the full number cannot be supplied by llovember 1941, they hope very much that it will be possible for the greater part to be suppli ed by that date. At this moment the supply of rifles is insufficient. The i .ntake of recruits in the next siX months should be at leest 300, 000 and by Nove1nber 1941 at least another 700,000 will be enrolled . Rifles are at present one of the main l1mit1n!l factors in t l;e exvansl on of the arCJY . •rr•, they say, •capacity now existinb or be1n6 created in the United States could be ~djusted so as to ,ive us some substantiDl deliveries of . )OJ rifles by next spring or early summer, this would be of supr eme val ue.• It is essential to have some r.eserve and to allow for wastage and 1,000, 000 plus British production affords a very narrow margin. 

The cable adds t hat i f the United States could re l ease P further o.uPntity of ,JO calibre Enfields in addition to the 1, 000 , 000 - . )OJ rifles, they would be very welcoce. The releases hi therto made have been invaluable; but the liome Guard will not be adequately armed oven after receipt of t he recent release Of 250,000 . )0 calibre Enfields. ~oreover , 1f no .)03 rifles fro~ u. s. pNduction are ava ilable by the spring of 1941, it may well be that the Ar~ will be compelled to t ake away some of the ,JO calibre rifles in the hbnds of the Rome Guar d in or der to use them for the training of recruits f or the regular Arw.y . 

You will apprecillte from this statement that the request I submitted to you yesterday is one of ~rest ursency . 

----~~~~----~~~------------Y~ours sincerely, 

irt(a,~ The Secr etary of the Treasury, 
Washinlton, D. C. -
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BRITISH PURCHASING COMMISSION 

lltt October 1940 . ... -rn'"H" a... , • ' c e N r IIF M T J ' ' , I .n.J ~ 11:. ,._,._ 

AriSin.; out or conva~• ttons ,,ith the War Oep rt;nent and w1tll !Jr . Knudsen, I have been n~ked to submit as preci•e a stote ent an possible of the supplies for t:-.e Rritlsh ArV ·:11c., r.e shoulu like to -aceivo froo !lorth Alii .. ica in 1941 11. r.spect or the =tn items include•! tn t:1o t~tble on p ~e 8 of tho 
mc~:~oranllll:l which I •ont to you on October 2nd. 

I the"efore enclore a >tort £1lllllll:!.r• or the q~titios of ortUle~; ana rt:les >tich would be nee~ed to complete the Britt•. Ar~ 1 s prorr ,~e . 

I ~so enclose a ru11e1 s~t ~n. , tell sho the rol tion of the qwontitt a. ':• for to the wholo British ,rosr mroo and, in a .hort commentary, sets out tho I>!! sis or our ro.,utr~aonts an~ the limits t '>1tn ~tlic:1 it would be poS$1ble to :-•C{e •!"I •cijU. " •nt of Britt stand rd •ype:s and those of the Uni~ed St t•·S Army. You will appreciate t>tr.t th' second document oontnins informotion or a vory secr•t character, since it nooe~s-rUy &1v9s t•.e ke. to our "ilit :~· de•,•lopM!lt next ye r . I a'!:., .. '"le::efore , enclo~i:r:; .rou!"' co_.>ies tor the ;ersonal ;erusal of t~o Pre~ide.t , yoursel:, ~r . Stimson and Colonel Knor. . I ventw·e to ask thet no !urthor eopie• be ~do . 

I eo~ond to 7~u attention t~e out~• nding urgency of eertoin itums to which tho memorandum rufcrs . 
We hope to su~t to 70u at a very ekrly date e s1.milar me:10r•nd= covering the extended airer .rt pro;;r.me, soe~e notea on Admiralty re(ui:-ements , and a stctemont relating to advances or capital to contr ctors for 11 r supplies . A note on Do'llin1o~ supplies is also in prep. r~ti<>n . 

Secretor; of the Treasury, 
Washinbton, D. C. 

... T l"l ' " T I y c 0 t• -I ') [ "T' .\.,! 



S1'AIC r lt CONFJ6EPITI.H 
Rnglo•ur• Ro .l. 

Ct tsynt gt Drltld\ 'C!!! Pe u1rtMDt5 Cr• rrgrtb; AMtlea 

QC Artllltry •nd RLClgt in 1941 , 

The rollowln.c •t.lppllet aro neecSK troa Jlfort.~ 
AID01'1ca 1n 1941 to complete the British .ltlll)' 'S ,,,u1pcont 

a.f\d1 in p.a.rt, to prov14t a.n 1ntura.nce aca·ln.st a roduotion 

1n British output •• a rt•ult or ene~ action :-

1. Field Ouna (25 )l4roo) 1, 800 
2 o U~ium Ar~lllery JOO 

(4 o5• OUD and SoS' Gun 
Bont .. r) 

) o Ant1-Aircr~rt eun. . 
!~l Heavy 1 , 600 pliU 

L1&ht 1, 800 plus 
4 o Tank Gunt and Anti-Tank 

m 
Bqu.1-ntao 
2 pdr . CarrL&,es 2 ,000 
2 pdr o GUN 4, 250 
6 pdr o Guno o o o 1 ,000 
Carriaao• tor 6 pdr . 
~ (same carrteco 

(o) 
... <•» 1, 000 

)7 ac . Gun• tor W:. ) 
Tanlu 1 , 500 

(t) 75 mm . Guna tor U. ) 
1anks l , SOO 

So Ritloa ( o)OJ Enf1ol"} 1 , 000, 000 

l12.W 

1 . SUJcestld CI~Cit)' 200 a l.!lOJlt.b . 
Dellnry ahoul.d. ca-nce •• soon aa r- aaiblt t r 
July 1st 194.1, and be coa,letl'l.l t-.tore Lrch )ht. 1942 . 
Tho r.·to or au:pply Will determine the rate ot replace­

ment o!' obsolete woapona tn l.ho field artillery or the 

British Aray . Ow1na to the advanced atate or the 
Br1t~ pro.racoe and the oo•plleotlon re=ultln, from 
:!t.l.x~ ~1, it la desirable that thta up;l)' ~ould be 
or British type . 

2 . G~&ested oa,actty ratt tor British order JO a month. 
It 1s unlUcol,y that )00 can ~ dollvorod lD 1941; bUt 

1! dellverlts art certain to at.l- rt 1n the aut~ or 1941, 

the Britll'lh A.n=:y would t. Jutt.1.CUd ln aetld~ the 

OrLtl~h .. de sun• abroad and runnini on a narrow reserve 
~nnra:Ln in the tUIIIIDor or 191.,1 . 'i'ho aupply corD1nc rorword 
1n 19.4.1 would ,. .. ueed to ccaplete the 1nitbl •ttUlpDe.nt 

or exts~-ll\1 A.r'CY to1'11&t10DI . tater dtUverie. ~ 1t 
Brltlsb output reulns unl-.pelred •Ul be I.e I'd td to 

r~p~e obaoltseent Hawttaera atifl ln aervioe . thla 
tupply uhould, if poet1ble, be ot the Bri t i sh types now 
1n pr oduction. 

3 . Por re~tsona aU ted eb.c.r~._ 1 this rt lUl~nt b 
practically 1tnl.lm.1ted. Unltoralt:J' ot t.)'pe ia J\Ot es 
lmrortant ln th11 •• 1n the two prtced1nt cases . 

::. ' ~ 1 t: 1 L v s e r.a 1 u ~a 1• • • 



S I RIC I LY COI'lFIBOlT1 • ~ 

- 2 -

4 . Tbt dtand for .:! pdr . tnt1·ttnk •qulp.e:\tl C-.!D. to 
a u: .. •~tent 1• t by a t'l...rtbtr tupply ot 37 • · 
$nt.l-!.u~: ~ut nt.t , or wbiC: 500 r..rt al.Had!' on 
order . It ls vtr)" dtetrcblt ~~t as lart• a pro­
portt~n or ~·· dtllvtr!tl •• ~sslblt abould tt 
aadt terort ~'~-~ r 1911. 

~ . 

'l'ht 6 ~ ., tel- ~~ ~,.14 on t.t.e Ulllt carr~te 
111 U.t 2 .Sl . • 1 dtaltl".ed ulttJu.tely to .st..-poera~e 
tllo lla;hter r.U·• nk &M• 

T.lt dt nt t'or 37 .-. and 75 - · o:ttr\3 ror the ll. ) 
hnU will ultl.ar tel. a-.ount to ) , 000 or e:~ch, or 
11.n ti(Uh" lent nt~~~1•r ot _,..atevor ar-:o.ment 1s used 
1n e.ny C.\l.buquont DOdttlcat!on o! t-•• ,rtsent tank 
d~ ~~"· fht tlturt Ci\en 11 t!• ~UP~~ re.~r~d 
tort' o t'n~ likely to It dtli~tred in 19,1. 

Delivery or tht F~1tld r1tloa should, 1r rosaible, 
~ eornpltt.od. durin~: 191.1 or at latest ty '' rchl9-*2 · 
~h •111 rtc,Ulro a ca~ctty or 100, 000 o montl'l . 

6 . Allmun.ltlon r•(lUirta:cwt:s. COMneted wt'!::1 tho:;e rtU­
lery ihmll can 't>e dealt with •• soon a:.1 th• ;>rocr .e=.e 
ot \oeo.ponl 1• uttlMS . 

11th Oetobor 1940. 

s I RIC I lY C 0 N F 16 till ;;; t 



1 . 

2 . 

) . 

4. 

s. 

The Brlt.lth Ari!IY supplltl trhlch it la hoPf"d. 
to obtain 1n Nor th A.Mr1c& cover a VIJ'7 wid• field . But I propene 1n thl..l nott to cSoU only w1 th ar-tillery or 
varlou. kinds and with rifles, for it ts on the aup~ly or 
~1ese item• thot the .. 1n quost~ona or pr1nc1plt arise • 

.a..t~ntt1on ordeu w1ll depend on the deo1a10M 
taken on the points ralaed 1n the following note ; t 1~• ta.n..t( pro&;r....,. baa bM:n aettlK and it .. 11 1ft band .mUe re-­quire .. nts or vartoua .tacellaneou. atorea w11i be put 
forward throucb the ordin.ry cb&nntll . In~ note ot October 2ndt however, I pointed out that littlo progress had boon aaao 1n settltnc tho proir&mme or weapon• tor tho 4nd armr. t t b hoped that thh note will ena'ble all outstandtnc points to b4 cleared and a prosr~ to be put 1n hand . 

In the t.ablf below I bt.v add~ to the rtrures which I ~uoted 1n _, previous me=oran4~ a column 1n Which is shown tho additio1~l eupply or weapons which 1t is desired to obta~n durin& 1941 !rom North Amorlcc :-

&toe~ on Foncu t I Addltlooal 
A.Ui;USt l~ t. ot output aupply de-

l 
Au,:. t .40 tll' ed C'roa 
to end t4} . Wort.lot Aaoric• 

durfng 19Al. 
Plold ArtUlory 2, 650 4 , 850 1~ 800 

Ke41u:a J..rtUlery 400 700 300 
Antl-A!rcratt Guns :-

Heevy 1, 775 1, 660 1, 600 plu.t 

L1&ht 650 3, 760 1~ 800 plua 
Tank and Ant1-fanlc G\mS: -

2 pdr . 

• " 
" 

tune• 

Anti-Tank C&rr1o111 61;}() 6, 000/S) 2, 000 

Ouna tor A. 'i'. Car- 61;}() 

l 10, 1oJD r1agea 
Ql ~ . 250 

0\JJ\1 t'or Tanks 

About 
aso,oo&l> 2 alll1on one alllioa 

Q) 

(p Inclu4Ln& 500 '7-om. oqUlpmonts !rom u.s.A. and 
6/:)()/100 2 pdr . eqUlpmtntt /rora Canada . ® Most or the Tank• 1ft st.ot".c: were arcec! with 2 pdrs. 

(!) Including hal/ 1 lllllion AMr icon Bl>tlu4s . 
4) lnc:luding output troa India and Austra.U.a . 

~ ~IC ilV G9N~IWE:I~I11", 
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!'he rouonnc r-ro r J"'• e"J:rbtn u • !'!.nal. 
tlrur•• hero &hown. 

'tho atoek: rtru:r• ot , , 6SO ~ulPfM!nts in the 
hands or the A~ on Au,cu.tt h t cor.'! lsted or (a) 650 75·•· 
fltlcS l'AU rr<* the tlhltM Stl•tts ;• (b) abou~ 1 , 000 1&-IJU.r . 
a:..S 4.5• B01fitur equts-enu Jurvtvinr rroa thll latt war . 
(c) Onr 1, 000 25-r<lre . (655 beint coc.ortt<l 18 P"rs and 
410 new 2' pdro .}. 

!'hUI , Of the 7 500 .run~ 1n sight {stock to>lUI 
rroduet1~n) b,y U1e end ot 1~~11 •~• 1, 650 are or old types 
an4 should tA roplae~ 11 t.oon 11 ctrc\:lfltt.t.r.ees ~or:llt. 
Thi~ letvta S, SSO •• tho total or modern or reconstructed 

c )>OnA ava1Ut•la l•twoen now and tho end or next yer..r . 

tho initial oqulp~ent ot the d1v1s1ona tor 
1thlcl- J1rov111on haa to b• t:~e.de by the end or 1941 ealls 
tor at 1111._ S, OOO tor eutLbl1ahmN\t ,~lua roe:orves .... the 
f1aur• would have to bt a littl& larger it tho force wer~ 
d1aroraod over aevoral theatre• or w~r . 

In order to rrovide what the Army Council 
conddor •n a4oquate ro:ttrv(' tt.nd to &reet a moderate cstimnte 
or wautaaG durtns 19~1, wo ahould h~ve Dvatlabl~ 6~6so auns, 
i.e . we nood 800 motel ~hAn the total avaU.uble . FUrther , 
in order to provide a 2~ nnrgln os~olnnt loss. ot Brithh 
out)1ut, wo choul.d fl&ce an tn~tll"ance order ror 1, 000 e(luip­
unte . 

In order , ·~ororor•, tole assured ot moet1ng 
our t1~ot blt, wt ahould like to r~cetve rr~ North America 
1 , 800 e~uipmentt durin' 19~1 .** 

C&.-n.da haa already st.l.rted production or 
2$ )XI.fl ,, b•Jt WI do not Cotmt on reee1v1n' more th n 100 
·~ul~enta before the end ot 1941. 

I havt lrt•rl) 1nd1ca.ted tn my preceding me~­
r&J\dwa wt11 t.hue 1 , 800 equJ.rr.entt should te in U:e rorm ot 
2, rounders an4 not ot JODI altern.ath·e wea .. -oc . 

We are pro4uelnc at tl".e 1'll te or 150 e ulpmrents 
a 110nth . We expotct to 1.e prod\JC!J\1 at ttl rate ot 380 a 
aon~ next a~tu.n. 

• Ot t1"A .. t '6' nr• with unit• ln Cre t Er1t.il1n anc! 85 1n 
depota ~ercoinc alnOr rep611'J . The ~~ce o! the 
n\&ber sent to 8r1ta1n were a!'loat or 1n port wa1t1n& 
to be unloo~o4 on Aucuat 1. t . 

.. It will be noted that th1a is &j)p2'01:1&atel.7 tt.e ticure 
ot tt-.e obaolete type a W't'lich •• hope to replace . 

8T'fti 6TLY CONF IOENTti\.1. 
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rne existing stock ot •ed1~ •rtillery 
consists mainly ot 6" Howittotos plus a few 60 pounder 
guns {Srt) which h$ve been converted to 4!" colibre and 
fill ttlk& t!'.o :;hell de:Jigncd tor the new 4i" gun. T'he 
output or new medium artillery shown 1n tho table will 
eonalat in approximately e qual quantities or the new 
4~" sun and tho now S!" sun Uoffitt.ar {the!\t t wo wocpons 
art mounted on a c ocmon carr1aae) . Delivery has Junt 
beeun 3nd one ot tho tlrDt eompleto 4i" equ!pments will 
~hortly be on its way t o this country . 

The roreco~t to the end of 1941 is a~ut 
100 equ1pment9 short ot tho total numher required to cover 
tho W~r Offic e esticate of wostaze ond ~ppropr1ote reserve, 
on the nssumptlon th$t tho 6" Howitzers romain 1n service. 
To tho defici ency ot 100 should be added o ftgur~ tor loos 
or output through bombing wh1oh ~hould bo ra trly hiffh as 
tho production or those equip~ents cannot be w1~oly 
distributed . Wo should, therotoro, liko to orJer 300 of 
thOGe eQ.uipmOnts from liorth Aoerica ror dol1VIl'Y between 
Sept embor 1941 ond Juno 19~2 . 

I t 1.5 lntondcd to replace the 6 11 Horritzers 
with modern weapons us soon PJ produc tion peraits . 

The product ive cape.c1ty lnvol\'ed ln mnnutttct.­
ur1ng these woapona 1~ larGely alternative to t hnt required 
tor heavy ant1~e1rcr•£t guns . It, thore!or e , we could 
secure more ot tho l atter from overseas, we could onlGrco 
the output of this ccd1um artillery frOm our gun £actories , 
and vice versa ~ 

We expect to bo pr oducin& 66 a month of these 
eqUipment!! next auturm . 

(.) llliii.U 

our stock of heavy ant1-a1rcrott guns on 
Aucus t 1st con$1StD , as to nearly ono hAlt, or 3" and 4 ·5" 
guno , tho prOduction ot which i s not being continued, and J 
a s to ra t hor moro thAn ona l\a.lr, of our s t .a.ndvd 3. 7" guns . 
1'ho new prod.uc t 1on Ghoun in the above toble 1s lllo."t.do Ul> 
ontirely of this l est weapon. 

If the t'orecost 11 re.o.l1.ncl v;e shall ba. ve over 
3, 400 heovy ant1-a ircrart guna before the end or next yeor . 
In the view of the Oener~l Steff thi!l tigu.rc shoUld be at 
least 5, 000, and 1t all vulnerabl e points are to be proteeted , 
a s wel l as provision mnde for :IU])plyinl a certain n\Uib~r- ot 
those weapons to our t1e1d forces, tho figure should bo 
1, 300 more . tho dot1c1ency ls tbus at l east 1 , 6oo without 
providing .&.ny insurance agninst our o•n loss or output. It 
the f'Ull requJ.roment '!fore to 1Ht met and insurance provided , 
from 3, 000 to 3 , 500 guns would be noo4ed . 

There 1.s no pos51bU1ty of tillinC th.is de=and. 
eithor troll. Britillh or overseas sources befor e the end ot 
next ye•r . But, unless we C3n a ssume thnt the struggl e 
for air mastery wil l be substant1•lly tettlod 1n our favour 
by tho end ot oex·t year , tbetJe figUres serve to show the 
noed ror broadening the basis of production or heavy anti ­
&lrcratt 1uns . 

SaiCTLV GQNfiLll:.i:.IIM~ 
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ln tbl Ull ot thh 11;U1paent., tht ne.d. or 
un1fora1ty 11 ltll 11'lper£UYI t'an 1.n L~l Cll:-1 ot art.U-
1117 whleh 11 w:e4 1n \be rtol , tor a corul.deraUt 
iJroporUoo or t ••• l'mt can I• t1xed. lJ\ pOsition and t.b.t 
~.nitlon •UJ>llt can be arr,.ncod with c-C~CPUatlvt taae . 
Kor.ovt:-, •"'• tot U. a.aunt ot ..-unit! on truu; has to te 
dealt. wlt.J 11 1'1'\lch ••U•r t,; n th.u. which has to be 
auppll~ to a field force . 

OU.r own dosnd ls , DOrtover, swollen by the 
dedrabU1t7 ot ctvtne rrot.. eu n to vulr.erable ;.oints 
all ovtr tht world. 

It ta, therefore, very de.tr .. ble ~~t a larte 
production or tho 1101t ro•41ly vrO<:uce4 );eavy A.A. 'un 
should bo planned ln the u. e . ~ ., and that allocation ot 
the early deliveries should Le ~de in accordance wlth the 
'li"ar a1tuation pnv lltnc at U10 tt.J:;e . 

At tho moment •• are productnc 80 ) .?• A.A. 
tlUll a month and we expect. t.o bo pro ... uc1nc 120 a oonth l.n 
t.he autwr.n or next year . 

(b) .loil3II 
Our pr,.uent atook or l~ght anti-aircraft euns 

conaiuta almost entirely ot 40 m= . (Bofors) guns . The new 
production ahown in the table will oon!list ontircly of 
t.hl& woa,)Qn . our total 1u,pply • t tbe end or noxt yeo.r 
will te som• BOO wunu ehort or tho Army Council ' s mtn1~um 
req_Uirtl'.ont ond some ~, 800 ehor t of the total which the 
arlll)' woUld Ul<o to DOunt thro\.ij!hout tho country in 
addition to oqu1pp1n& tho field force . Wo m.Wlt o.lso allow 
tor co~ loaa on our production torecasta . 

On Ult tM-111 ot the lower t'tqu.1r«t!!!Ont fi&lll"e 
which ahowa a 4tf1c1t or 8001 plus In 1~ur3nce a&atnst 
loaa of, say, 11 000 suna, ~• should like to order 1, 800 
&\JM tor delivery durlnc,: 1941 troll lforth America . 

OUr ~rtaent output 11 11) a =o~th, and •• 
e.xptJct to rillt to 460 a .onth at the end o.r noxt year . 

tho lite o: t.ho J. .A. --.:ns b v-eey ~hort. £ 
l.arce nwaber or apare tarreb aust, her-eto:-e, be !ouppll_ed . 
We h~ve ordertdi an4 are &nXlou. to secure quic~ 4ellvery 
ot, 1pe.re ~rre • tor both tll:e ,). ,. and 4 . 5• A. A. . &U!lS -
whJ.eh are .ount~ s.n conalderable na'btrs tor the defence 
or London . t •ould aak thet there orders ..,,. ~·• high 
pr1or1t7 . Our •~1t1on aupply la a"tundant and the 
berne• rtre "nlcb t-.aa recentl7 t .. n put Ui" in London 
r~rreaent1 tbe •••r ot Jonethlnc ~1k• 100 barrels a week 
or the heaYJ A.A. run• · 

our ~rocr .... or t.anlc: cun• and antl- t..nk 
equli)CMntl 11 tar t-.Mn4 our re<tU1r ... nta . At th.e outset. 
r lhould e~laln that. the 2 p<Jr . cun 1s used toth as an 

~ I liiC I t V t6Nr lOLii t ;;: .., 
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ant1- t.a!lk ... ,pcL'l ~n .ounttd on an antl-t.e.Alc c.urt r.• , 
And as tlt •1:) arM.Mnt ot our t.anks . :t.• llrO!lU!.!Ucn 
or tlte """ lhtlf has therero-e to bllanee ap1Att..prl)· 
4uctton bot or 2 pclr . carr1.ac•~ anb tal\ka . 

In the Jfttt.le or F'r•DCI the Ar,qy waa 
1nau!t1o1tntly equipped wtth anti-tank woa~on4 •n4 
lost all tho 8'0 anti-tank equ!pmonta whteh wort on 
tho continent, •• well aa sovorol hundred 2 pdr . cune 
which wort tn the t.ank1 that w·ere lett l•oh1.nd . 

Wt hAve , therefore, ~d to b~ild 1p our 
.supply rroa tho relatively rew equ1,.oMntl and ,una 
that rema1ne4 tn lnthn4. ln othor wor4a, •• ha4 1n 
this case to st.ar\. a,a1n nearly t'roa 3!!r ·1'> . 

~u:h tM output or 2 ;dr. ant1-t.: nk 
equi,.ents and or 2 pdr . cuns ror ta.nka la rUtn­
rap1.Ur1 •• ahall t>. col1ll11nably ~1M the ..U1tary 
tiJ:letaOJ.e br by or next year .. A.nd tho\lc;h •• aball 
catch up rapidly 1n the latter he.l.t or t'rle ye.u-, the 
eo~pletion or tho pro~r~=me by the end of 1941 la not 
1n s1sllt . 

Tak1nt: first tho anti-t"nk cArl'.Luue 18 
the r.;eaaure of our .tuppl7 or anti-tonk li!Ulpmbnt .. J 

the output •111 '•O 21 ~00 l.l'lhin4 tho m111t ttY t1motAble 
1n June and will at1Ll ~ l JOOO tn arre ~r• 1n Doeember 
or next ye r . tt will c· tch up 1n thl earl:r month.!. 
ot 1942.• Allnin.c a aa.r.;t.n tor lou or output due 
to ene!l)' act.1<mJ we Jboul.d l1:ke to ~eeure an 8o1\.-1tlona.l 
2, 000 ant1-tlnk ~u1~nts froa Korth ._.rlea ~ the 
end ot 1941. 

In ad 1t1on to thAI sun.s to be IIOUD" I'd on 
thc'e c~rrt•,••, our to~cast ot tank deliveries •111 
require about 6 , 000 .:>re 2 pdr . ~ tletore the end 
or 1941. Tllll, wJ.th the 4 , 850 2-pdr . lUlU re1111red 
tor mountinr on 2 pdr . ant1-~nk carriaJel of Dr1tt~h 
mnnu!aataret &1voa 3 total sun reqUirGment or 10, 850 . 
Our expectea production 1s 9, 600, loavinc a deficit 
or 1, 250 . On thlo •441t1onal gun output for British 
bnks there should also be a ma.rcin or safety or, aay 1 

1, 000 ~·· 
ThU., to eocplete the proc;ra~Dt: the follow­

in& a4~1t1onal auppliel are needed tra. Nortb ~rica 
during nftxt ye•r : -

• tho dotlclftncy here quoted la attor allowine for 
tho dollvery from tho tJn1ted St.o.t.s of ,00 CO!al•lete 
anti-tank )7 -.. equip!Dents and or 600 2 pdr . 
anti-tank ·~uipaents tro~ C.nada . 

-:r I K I G I t'f t 0 I'C I I ~ Ll• I .,,. .. 
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2 pSr . Anti-~ lqu1poents 1,000 1, 000 

lnllU" nee UJrctn 1, 000 1, 000 

A441ttonal Ouna n tu.lred 
to complete Tank 
rroa:r r :.a 1, 250 

A4dtt1onal Inaurance on 
Gun pl"oduction 1, 000 

l . &~Q 2: .gQQ 

It 11 not pr ct1eab1e full¥ to ~et thore 
d.e1"1cltnc1ta by add1Uonal output rroa Canode . We Jlhould 
lU:e, therefore, to l• U.le to seeure a aubat&ntl 1 tor,'l.y 
rro:a u . .. . A. 

The n,urea clo not U\clude the • ra1o or the 
w . ~ tAnks •hteh have been ordered in the united ftates . 
For tho .. unu 11 500 75-• .:w>• anu a turthor 1LSOO 
37 mm. gunR will bt required before the end or 1Y41 . 

II\ oonaJ.dor1ng how to provltlt Lhir: t·nk c.ncl 
ant1-tt.nk aruaent two Jl01ntt should t'() Potoa . 

"'he !11" t 1:; that the .lrt%1)' Cou.noU, ond I 
think aLo tho A:ntrlcl n :U.Uti:ry A•Jthor1th , reco.;n1.~• 

tbat b7 191,2 bol.h l.ho Brltlsb 2 pSr . on<! l.ho 37 • · anu­
tt.nk gun.t -.,. cot 't• ,JO'Qrt'ul enoueh to ,.bree t .f"QQur 
w!th 11l"h t .• e O.r•n b.nks ...:."./ th""n be prot« et. • ':'...e 
2 pctr . antt-t~.k c r.h•• h:es, tl-.e:-efore, been ro-4es~e-G. 
to c.:;rry a new 6 ,ooun-5er om-

One ot tht:.e guns is on 1 ts • y t.o the United 
Str.tes . !1 it ctoc: ends 1t:.elr to the A.Nr1can W.ltta.ry 
Authorltlet 1t .ould ~~a treAt help 1! th1t ~un could t~ 
put tnt.o pr0<h1et1on promptly in the United 8t.lteh, in 
paral.lel wit.h the production ot the ll&hter ant1-tt..nk &UD · 
1h.ls sug;eDtion 11 put !'orwnrd becnwo it 1a al11o.st 1mpos­
s1lle to conte~~~oplnt.e doing thtG in En1bnd owinr; to thct 
eroat prottlurtt on our cun-DI.kinS cap•o1ty and the donser 
or 1nterter1na With tho Froduction or t.he 2 JJdr . IW"' wh.teb 
1& In 11111 rliJ)It an4 1s tbo only n&J>On tna t trill h 
avrll.able .1ext •~r. 

tt the ANr1ean War Deperlllent h not yet ~ 
to reac a decl.t<>n on this po.!.r.t, e should ln a..xy· c. $0 
lUte to pUce an 1AS.tW order tor the • rlleat poss ble 
dell very . 

The econd consi deration 1' ~t t~e cap 1n 
eho British pro,r•._. 1n 1941 could to •~• extent te 
tilled by a further supply ot American 37 II'IIJ . equlp~:.e.ots 

1t they om b4 1Mdl avaUabl e 1n time . 

3ub&tttut1on to the full oxtent or the dof ic­
iancy •ould not be entiroly #&t1•tectory. on tbo one bond, 
• $pec1al 1110unt1nc would have to be du1cn•d 1l the 37 = · 

~ 1 Wit.: I b¥ G9NIItlt:c~ '"'* 
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t1trt to t. IJI.O 1n !rlt.ilh tank 1 and on the other, a.a 

cont"'orna the anti-tank eq\!ipmonto, Tre 'hould ltl<o to 
h3VO both 2 pdr . (Unl and 2 p4r . C rria&tl ln pro!uatlon 
iu the unJ.ted Stste• 1n order to rAet tho pou1bUU.,­
that ow- own n01r or ~utpaer.t. a.1£ht beeor.e u:1bal nct4 
through daaar.t by·~ action to tither Ut r.un or c r­
rhct produeUon as the cast uy l'e . 

We ahould1 tharetora, like o suppl t ot 2 pdr . 
C:\ma and urr1as:et to oo included 1n tho Amor1can u.ppl.7 
procn.R't . 

J'or tht r aaoM alre dy 1:1ent1oncd., •• re 
anxloua thnt 4$llvtr1tl ot 2 pdr . or ot J7 mm. antl-t~ 
oqUipl!l.Bntt on exls tint. or supplo. •entary orders !'lhould be 

broutbt tor. rd as t r a. poaa1blt to tht early part or 
tht yeFr . 

In Auguat produet.1on or both 1\UlS and c r­
r1AS8$ wee r~inn a~ the rDte or about 1'0 a month , ~ 
\iO have in F t.ock 11 small surl)lua ot 2 pdr . cuns whic~ a.t·o 

t..o1n1 =ounteod in Drit.i: h produe~ ~anks . P:•oc!uetton ot 
the cwu W'1ll run 1 1 1t-at&nt1c.ll)" ahea4 or corrt... . tn 
Decoaber an4 &t the end o! next. y.ur we ahall be ,.ro ... tu.tr.g 
f'roa home aourees 11 100 ~ an..o 400 e rrla,es a onth . 

In Alli:U"t the £:-itt h ~, 11 tell had loat 

aoae 150, 000 or its rlfles 1n tn• Battle or France, pos~es­

u4 some 1. alllion .303 !nriold rirles . T'.1s enablt4 1t 

to equip the d1v1111ona in tortUtion and 11\lpply a c.ertr:tn 
nuuber ot ritlos to the U3vy, which, in a44lt1on to ita 
ordinary rtquir~ta, ne~ e considerebl• nunt~r ~or tee 
•n t:l£• .e4 1.ta t:-awler and 41 c1Uery terTtcu . 

'l'he new out. put ta, however, very sull and 

the surplua in or d.Mnce ator ea wUl with dUt1culty .tuttice 
tor the intako ot recruits an4 other uraont demand~. 

'!be 1far orrt ee &l.ntau. 4--..n~ tor the tltld 
torce., tor t-roops en' '"" in hoae de!'ence, &Dd tor ••ata&e 
durtna the cupatcn or 1941 esttaaated on a very eodeat 
beats., ••oun~• to 2l millions . this tlcur• is oxolustvo 
or the neods or the Homo Gua.rd , which h.e.vo been mainly armod 
by Acerican Enfield rttl~s rroa the unttod States. 

Towards this :-eqU~-rea.ent or 21 aU.liona, tJ:e 

A~ posaeaaed a little over lt a1llion• 1n Au,u.t . Our 

roreenst ot 4el1voriea trom exlatin& Brl tisb tcctorlta , rrom 
now f actortea which will come 1nto produot1on at about 
Chri ttaaa., and trom 1mall tactoriu 11\ Canad• and Au.t trulla., 
a-aunts in all to an output or aso, ooo ~r· r1tl@5 t~tore 
~ • «n4 ot next year . 

the f igure o!' 2t llillions 1a1 however only a 
miniuum requirement. I t , as 11 possibla , the nuo~or of 
d1v1a1ons in tor:-=stion at that t1mo is increa&ed l•yortd 
tho pro.cr~o•• t1cure - 1n spite or a dettcttncy or !IO~ 
lteas or their equ1~•nt - a lar&er mal'ler or r11'lea will 

SJR !!' TLY ~QNFIIH. fllll 'i~ 
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tl4 neoda . 'lfc ht.vo al1o to t~r0"1~e tor Pol11h, C:.och., 
Fronch Wld othor troopa 1n EniJ.oh.l 1 ror t.hl roqutrom,-nts 
of tho Dom1n!ons and Colonies , and tortttl~d posts 
abrcftd , as well aa tor a reserve which should b• avail­
a~lo to ref.lle:Oe wn!lt. ce 1!, tn the l· t.ter ~o~art or 1941 
or 1 rly 1942, it should be incurred on 1 tull battle 
t~a11 . we nee4 alao to provlJe 1 ~rein ac tn~t po,sibl e 
loaa or output tro= enea7 netton . 

We thereto:-. ahoulcl like to or-der to: •• 
•r-ed; del1v ~- a.s ,os:oitle at le at ono •1lli(')ft tntleld 
. ~0) rltles 1n the l:AlUd St.tta .. tt-.e rtrle wh!eh ts 
1tand rcl not ool.y .1D the Brltllh r•&'llar ror-eu but 
thro~\tt the Br!t1 ,_ F.a:plre. 

In OU!" view, t .. h order abou.ld • in ad 1t1on 
to and ~.ot 1rl subst1t\lt1on tor "" ezpa.r..alcn or eopacHy 
~yond th~t now availa~le tor ~inc . ,0 rltlo#; tor a 
lartt supplY tro:::2 this eoUDtl7 &a7 t4 r~utrod not only 
to ~tot speelal Br1t1..-h d.-mdl t'1 .. CAn N taol ted !rOD 
our c<:n~"l"' 1 ~ ro:;r-a..m;;.. , suel1 •• t f' Uo • !lUU' , t-ut Also 
to meet nee1!t that aTe likely to arlf!o t.n the ltft""t U'o 
yo :s trom anny other sourcoa . 

In thi~ connoct1o.1 it 11 worth putting 01"1: 
rncord t t•t d!rtng tho four yon ur the la11t. .-r.r proluction 
or rlrlos ln Bt-ita.in and North AmorJ.o n Wttll •llproxilfi."Ltely 
as tolloit's : -

ore t Dr ito. in 
Ca.n.1dA 
U. f ,A. 
u.~ .A . 

191~-1918 
1916-1918 
19H-1917 
1917-1919 

4 , fl<\O, )00 
120, 000 

1 , 250 , ()00 
2, 950 , ., 0 

. )03 e libre 
" . 
" ' . )1)0 c ..l.!bre 

So ru s I a.z:a a , ~r•P"' tlon!l h.ave 
been de to canutaeture r1.tle on &1'\lthin 11 ~• this 
acUe . !lever-th.ele.ss, tl"• Chr:Ll.nt lrU !. hlt.ve ln tho.lr 
0-ossc: 1 n, l.)r at t~i: e~d 1n t: • e .t,.l s unde:­
the!- con<:rol, L'"l alltost •tn.U.-.1~d a· ~ ~r l!"les, "''-i.!e 
t.."'e Fre:-.eh st.;p;..l7 c~ot, as • n 191..4 1~18, 1'4 eo1.1., .. e<! 1D 
~• aeale ·l 1ns~ t~~=· 

It may M t.~ t thO WJ.ch 1.M ,CUn ard tl' e auto­
.. tlc r1r1e DOY tor cert~ pur,o''' rapl&ct th~ ~tanea~d 
rtrla; but these figures ·~coat thet the pro uetlon or 
amall arw ln somo !orca or anoth.,r &hould lo· 'be env1S'l.,.ed 
on a ver gre t scale . 

tn ord~r to ;1vt n fonorel picture or the 
sc 1le or our pr-oduction 1n nlnt: on to 1111lit r'/ neods and 
Wh4t has boon dono in the yttt 1 t have cot out t low n 
com~rlaon or our rorecaat of ;rodu~tl~n at the end of 
next yeer With f1aur•s ot tht l~st •~r . I h~v• not ava11-
able any st.tisties or French artillery 'roduetJ.on, which 
ahould t e ad:1ed 1n Whon eona1dtrl'\l the ot.at.put or the Alll.U 
and Assoc:1nted Pcr.w-er:s; but I have ~uoted • t1C'1tr4 for the 
Un1te4 St.·t.l tro. Colonel .&.yrta 1 Olflcial St. tl Uea1 
:'l\tWIIIry ot the War with C.r:~&n)' . Po:.- purpo ea or the 
tabla t hs.ve :1.sst..-d. that hla tii\U"O da.a not include arur 

.) I HI! I LY 4: QN I 1dtlt i]Jri. 
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con.slt\or l-le numbo.r or t nk. and anu .. tank 't."ll . 

The Britiah Clr.urea wert ach1ov•4 rter 
3} yo rs or nr; the Allorican - o1dt4 t:; the CllJ1AC1tY 
aro ted by pr evious All1-.d orJorr - • 1·• ched Ln 18 
mcmth. ; t .. a Br1t1-.h 'lcures tor 19/,l l"tpruent the 
~rQs,oetlve aLt~~tion arter approx~tely 2 yeart . 

rtel4 Gwu 

H cHum 

llertVy 

A. A. ROAVY 

A.A. Lisht 

T nk and Antl-
t nk .;:uns 

Britt ~ ~IL!f 
outr..tt. •• rth u . r .I< . 

191, ~ua.. 

J40 

(~~"" 200 ""' 
bo41 .. ) 

160 1,.'10 

64 

4' 
Uont 

28, 

llr1'1 h 
FO':"' e ... t 
·:..,. • \9 !. 

)80 

(plus ao f"' 
batPOls 

66 

a tew 

uo 
!,60 

l JlOO 

T':'lf! ttcure5 art • r.easu.re or • pilrt onl:r or 
t.lle tnd:i!tr1 .1 n.r er.:ort - •hlco!l can onl; be estt.&:.ed 
&I a Whole 1t ~~ al5o ~~ account ot the coe,er~ttve 
proJ.ucUon or ta.nk:: a.nd a.l.rer•tt. . 
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THC SC"CRETAAV 0,. THE TAitAS U R Y 

WAaHINOTON 

\ 
' October 14, 1940 

I 

3 T R I 8 f l ¥ 8 8 t~ f I 8 E tH I ;\ b 

~ dear Ur . President : 

I am inc1osinr herewith ~n extreQe1y i~teresting 

inlerview be~ween Hirochi Kondo and TreesUT1 ~6ent 

Nichol son. 

I have sent copi es of this to the State, V/a r 

end II e vy Depertmen t s . 

The President, 

The \'lh i te House . 

Yours sincerely, 



• (Extt'a Confidential) 
Q Q ~ r ....... 'r? ~~ ,.r~t~·rt• -,e~e~r .. J ~FitJP~E~Pi.i' 3w.A1 A I 

14 October, '1~4'6 

The follovlinp; is hi~;hly confidential : Hirochi Kondo, 

Vice 1lini s t er of Foreign Affairs, Tokyo, who has been in 

Shanghai for the past five days collecting information regard­

ing the general situation and activi ties of agents of di fferent 

Japanese intelligence services, l eft today fo r Tokyo . As he 

is a very old friend of mine , he talked with me more freel y 

than with his Japanese colleagues and the following summary of 

infoMoation was obtained : 

First : The purpose of his visi t was t o get a better 

under standing of all actions which have been taken by local 

military and civil authorities on their o1·m initiative . 

Second : While here, he got acquainted with various 

Japanese organizations and t heir activities and was deeply 

shocked to learn of their cr itoinal operations . He poi nted out 

that Japan had long since been pur ged of the dregs of the 

society involved; then Harbin underwent a simil ar cl eaning 

process , then North China, following which the whole crowd 

CatDe to Shanghai to continue thei r critoinal ac t ivities along 

the old lines t rying to attain l eadership by ter rorism and 

gangst er tact ics . Kondo stated that there woul d be sweeping 

changes by replacing local officials who are support ing such 

activities. 

OS I k I C it f C 0 N Fi 8£ PI +.I A L 
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Third : Regardint the new order , Kondo as:• a an es-

sential feature thereof is to destroy domination of Anglo­

Saxon& in Asia, but that this does not .,ear exllulsion of e.ll 

forei..;ners . ?he atrut;gle is aJainst those for eign 1 ro:.~ps and 

financi al concerns whi ch wallt to mau.tain the high positi on 

they acquired a hundred years SbO · ~a:nst them the strugzle 

will be continued to the end, but others , regardless of nationali­

ty , whether French, Jews , Br itish , Americans, will be able to 

continue their activities on a basis r,ith the ne1t order by 

s u .. ply scknor.ledgin& the saz:e . 

Fourth : Kondo believes that an asreemen t ending the 

war will be reached between Japan end China end that Chiang 

Kei Shek enii. '••Slob Chin!; ":ei share a co:::uon point of view on thi:s 

subject . 

Fi fth : '.'ler in China end r ee;imentation of economi cs 

to military entls are displeasin,, to JapSioese T.orkers . ?here is 

a shortage of man power in al l branches of industrJ end com­

merce . All men are mobilized and are being held in reserves 

in case more divisions have to be sent south, as armies in 

l~anchukuo and Korea cannot be moved. '/iherever opportuni ty of­

fe r s , grown men are beinr. repl aced i n jobs by youn4 boys and 

girls. E 
iltitt L' Uro- idE IV fl~ l 
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Sixth : Half the people of JaFan are soclali~ta . 

The re6 imentation of capitalista by force and pcrsu~aion is an 

easy undertakinb in comparison with lhe prospective task of 

brin6 inr, workers and fal'laers into line . The relation between 

rural and •Jrban classes is one of ant~.;opis::~; villr.ge blanes 

city for harness of life , and ci ty driellers are displeased 

with country district3 because farmers do not wish to supply 

rice and other farm products at controlled prices . This is 

causin~ a situation unprecedented in Jaran. In town narkets 

U.• 1 t is a lack of most important goods ; farmers han them 

but consider it unprofitable to at:ll then• at fixed prices, 

hence they keep the·1 in the countr~ . '!'he stl!.le situation ap­

plies to wholesalers who ~ill not sell to retail shops. As a 

result, trade is dead and there is hunger in cities . Leftist 

elements are usinb tLis growing diopleasure t o fan their anti­

gcvernr.tent propaganda. 

Seventh : Konoye is ve1•r popular in Jaran as e. 

representative of an ancient family , but r.e is t oo weak for 

pt•esent demands and unsuited for the roll of a dichtor . The 

tragedy of Jaran is that there is in the country no Hitler or 

Mussolini and the socialists oake the most of this . The only 

authorit~r which sti ll holds the country together is that of 

the emr-eror. ) fftiCT[f t&fJFIQt~II~ 
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There was a recent meeting in Tokyo a Z 

t t:nded bl' Kondo at which represont&.tives of the !!inistry of 

the InteriOl' cOn$ider ed the present situetion. Domesticelly 

t hi s 11as found to be exceedinel~ difficult . One of the me.in 

reasons discovered was that numerous smell officials recently 

appointed to repl ace drafted 1r.en were people without ..uy ex­

perience or ideas of government . The meeting considered t hat 

it would be necessary to r~cell for"'er offic ials from the arnzy 

and reinstate them in their old posts and introduce some 

resolute measures to stop further developoents of socialism. 

The r rowtb of the idee of socialistic monarchy may lead to 

revolution ; in fact , Kondo says practically speaking, Japan 

is living on top of revolution . Nobody expected events vtoule 

take such a turn. 

llinth : Kondo does not consider war bebeen Japan 

end America likely. Knowing Uetsuoke personally , he believes 

that the letter will be able to work out sor.te mutuel under-

standing with the United States . l ven if such negotiations 

should fail , and war becw:.e e reality, the Japanese fleet is 

strong enough so that Japan could easily dominate eastern 

waters against the United States Navy. Japanese Naval Heed­

quarters, so far es be knows , believe that they can easily 

¥H~ I ~ T I \' P. 6 rJ F I Q L: N I I A I 
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defeat the United States ?levy and any poss( lt> ehus n 

tlis pert of th. P~cific end are not .orrsin& at all a~out tht 

r.ext tl'lo or three :·ears. 

..HGTLY GONFIIHPI11!\ l 



THt SECAETAF\Y o,- TH[ TACASURY 

W A I ... IHOT'ON ) 

Octobf!.r..2<1. 1940 

~dear llr . President: 

To keep you posted on the lntest 

:1oves between the Arr::y, llavy and the 

Enelish Purchasing Mission, I am 

sendin& you a copy of t he Aide ~emoire 

furnished me by Arthur Purvis, bead 

of the !Jission . 

The President , 

The White House. 

Enclosure . 

Yours sincerely, 



S I RIC I LV COf~FIBUITIA..I 

AIDE J.!E110IRE 

To meet urgent war needs for large bombers, it had 

pr eviously been arranged to crant the British deliver ies of one 

for one with the Uni ted States on B-24 bombers cade by 

CO!lSOLIDATED, which, accordinr; to production sc!ledules then 

presented, was expected to result in their obtaininz 26 of 

such aircraft by llay 1, 1941. In return, the British author­

ized ·:,1UGH':' to defer deli very of 120 ·.~ri::;ht 1820 engines 

and divert said engines t o the United States Army . Ten engines 

hnve already been delivered. 

It was later found that, owing to the state of produc­

tion at the Consolidated plant, the ratio of one to one would 

not result in the Bri tish receivin~ the expected nunber of 

oachines by the date r:iven, and arisinc fro~ this, the United 

States Arqy has o~fered to authorize Consolidat ed to deliver 

to the British the first 26 B24 aircr aft , cocplete wi th 

engines, guns and nilite.ry equipment. This, i t is expect ed, 

will resul t in a delivery to the British of 6 b.? January lOth 

and the total of 26 by 1!e.y l et , 1941. In return, the Briti sh 

are asked to instruct Wright to defer delivery to them of e. 

f urther 154 1820 enLines which arc to be diverted to the 

United States A~. The schedule of these engine deliveries 

is to be e.breed at the geetinz of the Engine Allocation Com­

mitlce on Thursday next, ~~d it is understood that this 
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schedule will be so arranLed as Lo cause a cinimurn disloca­

tion to the British effort to &et the ~axi~uc n~~ber of co~­

bat planes in the air at the earliest possible oocont . 

Following the Allocation oeetinz, a detailed statecent 

will be filed , eiving :-

(1) A schedule of the deliveries of the 274 ensines to 
the United St ates Amy ; 

(2) A schedule of the return of the eni;ines by the 
United States A~ to the British, at later dates; 

(3) A schedule of deliveries of the B-24 aircraft 
to the Bri t i sh; 

(4) Proposed deliver ies by the Briti sh to the 
United States Ar~· of an equal nwnber of 
equivalent tl~e pl anes at a later dat e, to 
replace the B-24 ' s ; 

(5) The number of British aircraft that will in 
conse)ue~ce of the defe~ent of engine de­
liverles to the British be held up for lack of 
enzines . 

The Briti sh PurchasinL CoMDission accepts this 

proposal. 

:',\Slli::GTON 
October 23 
1 9 4 0 

IJ 
T 



NEW YORX T Il.tES 

Oct ober 25 , 1940 



--
• . . THE SECRE.TAAY OF THE TREAS U RY 

WAa111HOTON 

Oot ober 25, 1940 

l!y dear l!r . President: 

• ... ' 

I am inclosing herewith a 
this morning's New York Times. 
headlines you never would guess 
t hing to say about Mr. Willkie. 

cUpping !rom 
By reading t he 

that I had some-

We had a very suocesstul supper party at 
my house last night tor Wayne Johnson. 

I am inclosi ng a oopy ot my letter to 
John Hanes. I am goi ng on the theory that I 
a m not going to let anybody get away with mis­
statements during th1s oampaign it I can help it. 

The President, 

The Wh1 te House . 

YourR sinoerely, 

I 



c - 0 - p - y 

October 24, 1940 

Dear Joh.."\ : 

The October 24th issue of the !lew York 
Tribune curries the fol lowinc statement attributed 
to you : 

"L!r. Hanes said in sub::~itting his 
resignation to Henry J.~orgenthau, 

Jr. , the Secr etary of the Tr:asury, 
last December he expressed h1s con­
viction that ' the country is in 
the hands of a lot of incompetent 
men who do not like the American 
way and want i t changed ' , " 

I cannot 
a statement to me . 
you correctly. 

Llr . John ;•;. Hanes, 
'lie aterlaigh, 
Purchase Street, 
Rye, !lew York. 

re::~ember your havin~ made such 
I wonder if the Tr1bune quoted 

Yours sincerely, 

(signed) Henry 



--
lffi:ORJJ,l)UlL FOR THE PR£SIDE11T : 

During the pest feVI months the Treasury has been studying 
and discussing with the State Department and other inter·ested 
agencies the extension to wider areas of the present system of 
exchange control, which has thus far been applied only to invaded 
countries of Europe and their nationals and colonies . It is my 

recommendation that exchange control be extended to all foreign 
countries. 

(1) Exchange control is the most effective, comprehensive 
and fle~ible instrumentality for controlling international trans­
actions of every kind - trade , capital movements , tourist expendi­
tures, financing of subversive activities, etc . The control may 
be exercised in most international transactions since such 
t ransactions usually involve money payments . The system of 
licensing will permit varying forms of treatment for different 
countries, for different commodities, or for different transac­
tions - varying all the way from complete economic blockade 
against a selected country t o conservation of strategic materials. 
Exchange control woul d be administered in accord with, end as a 
suppl ement to, our national policies . Licenses can be granted 
or denied or otherwise dealt with in accordance with such govern­
mental policies in a variety of fields . 

It is important to note that by the issuanca from time to 
time of general licenses which may be modified or revoked, trade 
and financial transactions with certain countries or areas can go 
on substantially on the same basis as though no control applied 
to that country or area. 

(2) Such control will be of significant help in dealing 
with propaganda and subversive activities . We have had extensive 
evidence in r ecent weeks of the withdrawal by the Axis poMrs of 
millions of dollars in United States currency and the shipment 
of such currency to Latin America. At present we have no effec­
tive means of controlling such action or even of obtaining ade­
quate information as t o the use of such funds . 

(S) Protection and control of the assets in this country 

belonging to the invaded countries or their nationals necessitate 
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general exchange control because --

(a) very large amounts of such assets in this 
country are nominally held in neutral 
names , particularly Swiss , and as a practi­
cal matter such assets hav e not been brought 
under control, and 

(b) l arge amounts of the assets of the invaded 
countries have come under the control of 
t he aggr essors who , either directly or 
through neutral countries , may sell such 
assets for dollar exchange. 

(4) The existing control bas been criticized on the ground 
of inconsistency. We control and restrict relief payments and 
other remittances to the invaded countries, but freely allow all 
remittances and payments to the aggressors . We have blocked cer­
t ain of the inva2ed countri es but not others , such as China, 
Poland, Czechoslovakia , Albania, etc . 

(5 ) The census of all fo reign-owned assets in the United 
States by count r i es and by individuals will f urnish valuabl e 
information concerning fo r eign partic ipation in American industry 
and other problems before us. 

Almost every country in the world has some form of exchange 
control. Americans having assets abroad find their use of such 
assets greatly limited , in some cases to the point of virtual 
confiscation. Exchange control by this Government will put it in 
a better position to enforce and protect its claims and the claims 
of its citizens against foreign nations . 

I am satisfied that extension of exchange control 
portent, if not a vital , element of our defense progr am, 
be wel l r eceived in this country . 

is an im­
and would 

I am sending a copy of this memorandum to Secreta.ry Bull . 
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ACTION 

NAVAL COMMUNICATION 
NAVY DEPARTMENT 

N~Jt ~5 Z ~Uh T ~913~ 3 MUSK ~R 27 
~ 

FROM SE8TREASURY 
ACTI ON OPNAV 

...... ,.....,......,.....,... ROUT INE HT 

TH E FO LLOWIN~ FOR THE PHES itENT OF TH E UN I T~~ ~1A T ES ~ UOTE 
LEL I ~HT Ef, YOUR PUBL IC ANNO UNCEM ENT FIFTY FlrH Y FORMULA Ld l.V ERY 
MUN ITIONS TO 3R ITAIN ANf, CA NA.CA BEST RE~A RDS HENRY U N ~oc UO T I: 

1415B U9NOV 
PHONED WHITE 1421/fTH M 

MAIL COPY TO:- USHERS OFFICE WHITEHOUSE 



TELEGRAM 

San J uan , P . R. , November 9 1 lP40 

l·'OR THE h.LSID.tWT& 

Delighted your public announcement EO - 59-deliver y munitions 

Britai n and Canada. Best re ·ards , 

Henry . 

9 : 25 a . m. 



Jte':O f ror 1 'or~ontht•U tt\ J"T)'P---t:ove:nber 12 ., 1940 

Re : En.glttd 1 a and Gerr.an~· ' 1 auceeas in the U r be1 nr 
attributed , 1" art , to centralized control over 
air br o.nehea or Air rorce --:w~~ests G. S . eet up 
s~e systeo for ~orto Rico and Vir~in Islands . FOR 
in nttsched oe,.o to Ad'lll r ol TO!I'er s M<l Gener al Prett oaka 
their Gl.o.nt on tho above au~~estion. 

S•o : llnvy folder- DrAI'ter l -1940(r'DR•s memo of llov 1~, 1\140) 



T"HE SECRETAR_Y 0~ THE TR£ASURY 

WASHINGTON 

December 16 , 194o 
\~. 

~TRIGTL\' 8BNFIBEt~Tifo/ .. 
Dear !~ . President: 

lo!a.y I invite your a ttention to the following facta. Under 
dote of December 11, 9 a . m., the American Conoul at Dakar, Senegal, 
sent the following cabl egram for the Trea~;r: 

0 !1\<o oourcoe which ueue.lly are ,.ell informed havo 
told me that on December 4th, after nightfall, the French 
cruiser Primauguet c~e into port and took on a cargo of 
50 tone of gol d. It l eft port before de;m. 11 

Shortly after noon on December 14 the followi ng cablegram, 
dated December 13, 5 p . m., wae received through the Department of 
State from the American Coneul at Casablanca. Morocco: 

"Today a ehipcent of gol d bullion will l eave on the 
steamer PRESIDE!lT DAL PIAZ which 1a leaving Oran, prooabl y 
for Marseille, or Port Vendre, Thio gold bullion had been 
forwarded on Wednesday evening from Caaablanca in 6 freight 
care, and the agency of the Bank of France in Oran duly 
received i t yesterday. The source of the gold shipment is 
DeJcar. There are oaid to be 75,000,000,000 france in go l d 
bara at DeJcar, and all of thie gold is to be returned to 
France. The eventunl destination of the gold ie the Reichs­
bank ie the fear expresaed by the officer who gave this 
i.nformetion and who was charged with protecting the shi p­
ment up to Oran. 

"'oarebips and a1rpl311ea will form a con'I'Oy for the 
atemer PIIESIU&llT DAL PIAZ . 

"Thie telegraa hao been repeated to the Embassy at 
Vichy and to Tangi er." 

Sincerely youra, 

I 

ko~~~~ 
The Preeident , 

The White Houae. 

" 
tlj) 



l 
ntC SCCIIICTAIIlY O ft T'"t TACAeUq'l' 

WA.MII<+OT'O#ol 

Deco b•r 17, 1940 

Ill dear J:r. Proal t t : 

.: m se l.n • ou ro•~ t- &o;n 

atrictly con!ldenthl t1 :urea on 'elhtr!ea 

of airplanee, dhided into 1:-o 'heN., F"'''­
IIHlh , tro.tnt.rs., ~J t"t}>4)r rdlita.r~· r•lfa.ll a . 

Yo1r1 stneer~~v, 

~~ 
Tbe Pres !.d. en t , 

Th• ,1 ite fl, tJI>e. 

Cor 1es to: 

STR IQTLY 

Secretor. of Stoto 
Seor et ar .. ot ·:.·e.r 
Secret "r .. • of liavy 
!.!r . Y.nudoen 

GS:c FiBEhTu\i: 



I 

D:i:LIVERI ES OP .URPI.All£9, BY PURI)li.AS!:RS All> 

81- wookly, January 2-15, 19UQ and Juno 9 to December 7, 10bn 

!OTAL ALL P11RC1!ASER9 

Jan. 2 - Jnn. 15 
Ju.nt 9 - Juno 22 
June 23 - JulY 6 
JulY 7 - July 20 
July 21 - Aug. 3 
Aug. ~ - Aua . 17 
Aug . lg - Aug. 31 

9apt . 1 - Sept . 1~ 
sapt. 15 - sept . 2g 
9apt . 29 - Oot. 12 
Oot . 13 - Oot. 26 
Oct , 27 - IIOV, 9 
Nov . 10 - Nov. 23 
llov . 24 - Dec. 7 

~ 
Jan. 2 - Jan . 15 

Juno 9 - June 22 
JUne 23 - JulJr b 
Ju}Jr 7 - July 20 
JulY 21 - Aua. 3 
Aug. ~ - Aug . 17 
Aug, 18 - Aug . Jl 

sept . 1 - sept. 1 4 
Sept . 15 - sept. 25 
Sept . 29 - Oot. 12 
Oct . 13 - Oot. 26 
Oot . 27 - Nov. 9 
Nov , 10 - Nov, 23 
NOY , 24 - Dec. 7 

~ 
Jan . 2 - Jan. 15 

June 9 - June 22 
Juno 23 - July 6 
July 7 - July 20 
Jul y 21 - Aug. 3 
Aug. 4 - Aug. 17 
Aug. 1S - Aug, 31 
Sept . 1 - S.j>t . 111 
sept. 15 - Sept. 2& 
Sept . 29 - Oot. 12 
Oot . 13 - Oot . 26 
Oot . 27 - Nov , 9 
Nov. 10 - Nov. 23 
Nov. 211 - Doo. 7 

' 

Bombers 

62 

bO 
38 
b} 
51> 

5~ 
16 
28 
25 
28 
38 
39 
1>1 

2 

1 
6 
a 

11 
7 
8 

4 
6 
II 
6 

~ 
4 

~ 
4 

6 
8 
a 
8 

1 ~ 
7 

10 

Pureultl 

26 

'l4 
127 
n 
99 
71 
55 

bl 
104 
llb 
50 

133 
93 

115 

1 
2 

3 
6 

13 
12 
11 

~ 

I 
I 

I< 

115 
13& 
9b 

131 
139 
131 

172 
171 
206 
151< 
159 
9b 

179 

4 

~b 
71 
bO 
711 
a2 
83 

7a 

~i 
92 
67 

~t 

i 

tbir 
1011H ary 

plane• 

16 

~ 
s 
b 
b .. 

11< 

b 
9 
a 
a 
9 
b 

10 

ll 

2 
4 
2 
ll 

1 
6 

1 

2 

: Co~~t~~erc1al 
· olantu 

I 

_:.__i -- --+ 
5 

l 
2 
2 

i 

121< 

26a 
152 

§~ 
J20 
337 

300 
)59 
419 
305 
367 
253 
1105 

17 

6; 
100 

91 
129 
119 
135 

1~~ 
12~ 
112 

lj 
110 

5 

2~ 
20 
111 
18 

6 
18 



Cot. 1~ - Cot. 26 

1 1~ 
12 

2Z 
a 

J + 
~ 

Cot. 2 - ~ ... 9 u 
K Nov . 10 - Nov. ~} 

2 ~~ No•. ~~ - D•o. 7 10 10 73 ----- --
PRl~l !!H EliPJ:Uo 

Jan. 2 - Jt.n. 15 bO 
6o June 9 - Junt 22 

n 11 )0 2 101 J\IJIO 2) - JU17 6 
~ ?9 1 l bo J uly J - Ju}1 20 

-~ 2 1~~ Jul y 1 - Aug. 3 n 2 1 3 Aug. II - ""«· 17 1111 27 2 1U Aug. 14 - Aua. Jl 25 15 1 55 Sept. 1 - Stpt . 1~ 5 )9 ~l Q llopt. 15 - Stpt . 23 11 52 4 Q Sept. 29 - Cot. 12 1} b9 ~~ 6 12~ Cot. 1) - Oct . 26 1) 21 1 7} Oct. 27 - Nov . 9 13 10} 19 2 
~M 

llov. 10 - ::ov. 2) 2S b7 27 .. !lov. 2• - Deo. 7 47 ao 21 4 152_ .. O'I"HDI I Jan. 2 - Jan. 15 26 16 '2 June 9 - June 22 1 16 26 
~ ~ 

Juno 2} - Ju1r 6 1 11 1~ July 7 - July 20 6 7 ~ 

~ 
Jul7 21 - .ou;;. 3 2 2 

~ AuS· • - Auc. 17 2 ' 29 Aug. 16 - Aua . )1 17 }0 52 99 Sept. 1 - Sopt . 14 1 
~ '5 Sept. 15 - llopt . 24 } n Sopt. 29 - oot . 12 61 

5~ Oct. 1~ - Oot. 26 1 

~~ ~! Oot . 2 - Nov. 9 5 26 Nov. 10 - Nov. 2} 
15 nov. 2' - Deo. 7 I 22 

10 k - }} 
ornce or thO Moretary or tne Treaeu.ry , Dlvldon ot ae .. arCh Statle •• • DellYtrtee un4er rr.neb contraett 1nclude4 tn tleure• vp to JUne JO, 1~. 

... 



·. ·. 
P-=(./d.I 

T HE SECRETARY OF' THE T REASU RY 

WA$ MI N OTON 

\ 
Decemoer 17, 19'0 -

~:y dear i.r. P~ea1dent : 

I aro~ inclosin:~ herewith the fol ­

lo·~lnll c . .arts which I thou ·h t you ni j':ht 

be interested in aeein~: 

( 1) iiovo'tlent of Basic 
Comood1ty Prices 

(2) Lumber and Bu1 ld1n~ 
!Ie.te::-lal Prices and 
Lucber Stoc'' a 

lours since rely , 

The President , 

Tt~e l'lillle :touae . 

·f 
•J 
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l /•ll Tt f Sf:CR£TARV 0~ THE TREASURY 

,?v r(\\,.J \ WASM I >IQTOH •I 

VI. '\' Dec er1ber 18 , 1940 , \~. 
\ jl' ; Y'~ \i' til> 
J I ,... 

l"" 
l!y dear llr. President: 

For yottr confidential i nformat i on , 
I am i ncl osi ng herewith a r enor t trom the 
Br it i sh showi nc; the numbel• of a i rpl a nes 
and pilots t he y had on hand a s of Uay 1 0 , 
September 27 and November 29 . 

Yours si ncerely , 

Th e ?res i dent, 

The Wi11 t e House . 



.. _ 
) I' 

S!IJ!!IIl:lilf NIB JjQGi COI!FTDEHTur 

lll.y 10. S.p~. 27. Nov . 29 

S~c~s 

(Hurricane , Spi~firea, 
1"/elling~n , Blenheim, 
ll'hitley & ;-..mpden) 

N. B. Planes shipped ~ other theatres or 

nr by Britain were included i n Sep-

te"lber tisurea, but not 1n !love11ber. 

(These numbered J74 in period rro" !:ay 

t o November.) Consequently improveMon t 

between September anti llovember i a greater 

Pilots 3 I o I 

C. k.Q. 

(Awa1t1ny repairs 
ond ioS!"'Cti>)n) 

N.B. • Pilot wasl;"a• l ast quarter about 400 per 

month , allowing for half wounded r e t'.ll"ning 

~o du t y . 

/ . i i v 

.... "" ... - -



-
n.c tc:c-.CTAIItV o,. '"' f lltCAt..,III!V 

.,.,,. ••• 01 ... , .... -

chant eht~butl~ tae procraa. 

Shlceul)' 10\U'I, 

'Ole 'Wb.l\e Eft.•. 
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M0¥1 

i iY ~ · n .. c · ) !"~ 

IIIIITIIM I .. IAtt'l', 

WAINI.CTOM , D. C. 

December 8th, 1940 

Dear Mr . Secretary, 

In acco~nee with your re quest ,,,.,., 
I encloee: herein aLmemorandum rega rding the 

shipping problem. Att&ehed to thie memorandum 

a r e two appendices, the f irst containing f i gures 

eho\'fif\8 thtt an:ount or tonnage now actually 

a vai l able to the AllietJ and g iving t he !'i gu:t'e& 

for looses in r ecent roont ha , and the second 

dealing With the ahip-bu1ld1ng e1tuation in tho 

United Kingdom and wh ioh se t s .out the ki nd o!' 

a aaietance that the Miniat ry of Shipping would 

' 

like to obte i n . These documents were not speci ally 

vrri tten ror coumunieation t o the t'nited S totes 

Government but I t h i nk yo would 11ke to see them. 

They tTere gi ~.ren to oe just before I left London 

and h4ve been broueht up to date i n the light of 

certain telegrams juet r e ceived. I shoul d 

ecphaeize, hCM'ever, that the figurea for the new 

ships/ 

Tho Honourable • ~ I 1 () 
Henry ~orgenthau, Jr., 

secretary ot the Treasury, I 



/, 

• 
-.~ r·o ~ ,. ,.. • ., , 

\J I 1 • 

ohipe which 1t 1e hopod to M vo built 1n tho 

United Gtotoe ahould be r ogorded ao provisional . 

I n addJ tton to oncourogins the c:on­

ot.ruetion or a lerae number of' merchant veaeele 

in thia co\Jntry there are or courae a n~r ot 

other 1>0thode by Which thAI Un1 ted Statee Oovernoent 

could arcatly ease the Pl"'Oaent n1tuet1on but I 

hardly think YOU " 0Ul d <~i oh lie to eo into 11\lCh 

mttcre in thi o letter. Por hapB howeve r I may 

quota one cono.N!It e example to ohow the cor:;pl1cet1ona 

\Yh ich arle e !'roo the treutrelit.Y Act in its prceent 

t"orl"'. 

The Bri tiob euthorittea_ o re very anxious 

to be otlo to e~ort military oirore~t which they 

buy in thie countr y to •rakora41 in the Gold C :lPBt 

where the:/ woul d be r eo.ooembl od. ond, I underatLlnd, 

ueed to reinforce our air roreo in tho ~iddle Eoat . 

1' •korad1 oltbougn a "tell1uorcnt port ia w1 thin the 

are,a recorded ae "attte" a cor41ns to Seet1 ~n 2 (g) 

or tho rcutrallty Act and •' orlean vessels aty 

thoretore carry gOOde to it. Such goode rooy not 

however/ 

' ' ' 



••m••••....,., 
••••••tnND•.•.c. 

however include any war materials and thua 

A.mer1can ehipe cannot be ueed to carey the 

a1reratt t'rom thia oountry to the Oold Coaet. 

There aro extremely few British ahi pe on the 

United Stat·ea - Weat Atria. run- 1n tact I am 

not sure if there are any such ahipe engaged in 

this trade at the moment - and the Br1t1eh 

author1t1ee are therefore faced w1 th the 

alternative of cutting down the number ot airera.tt 

Which can be sent to Takor adi or taking ott some 

British Bhipe rroQ the other routes in Which they 

a re eo badly needed. If it were possible tor 

Amerieo.n ships to ce.rry the ai:rcratt to Takoradi 

the· a1 tuo.tion would be 1mmenaely i mproved. 

Believe m, 

oear t:r. Secretary, 

Yours very sincerely; 



'iHlf. l!IU LO;.SES t.:'D ~SfLACE''"t;'! 

Por t he auceoeetul proaecution or t ht war, 
nothtns la ·~ore urgen tly ne eeaaary ~nan t~~t t he 

t.onnoee resources or Or Git Si"i t31n anu hf'r Allies e.houl \\ 

be maintained end au~ented . 

I~ le t r ue that t he acceeelon or Alllee who 
have important mariti me tleftt s hae ~ut at t ho diapoesl 

or the A111ance • l arge n~ber of veaaele, but the 
crrec tlve lcportlng copoc l ty or t hJa ~onnese, ll ~e ~at 
or~ ,. at Brita in herself , te r educell , f a r 11JOro seriously 

theft le popularly auppoaed, by a ""' ber or •M eondl t lone. 
ii:OriO'Ier. QUCh of t.U1t. ehJJ:ping iS R0!'!:8lly Ofto-"aged in 

br!n6J ns gooue t o Gr•a t Britain . It Ia by no means ell 

oddltl~nal. 

weeaures ees enttal t o pro&.ecLion involve 

dell>'& :- time await ing convoy, t"caort t o z1gzo.~g1ng and. 

i ndi rect ro~tin; and mJch time epent Jn 6rm1ng veaeel8 

wl th guns and In degau.elng t he:.. . All! .., crewe n&LW"ally 

ti.em~tnU. armame nt , 1\!\c.l t he Jlo rw·eg1an antl Li'Jteh s hipping 

cha rtered to t ho linlet or or ShJpring ho s be•n held In 
port for sube tont lol periods In order to awol t ot thia 

rrotec t ion being given . Ultima tely , or cour se, these 

r:teoaurt. e reduce wasta2e but t.he rtrat resul t ia delay, 

and th• t delay ~•1 now ofteet Greek eh1pp1ng , t hue 
a c tually reduclng it~ 11rJt1edia te va lue . 

Un.ler 111 '-r conc11 tiona, u:or eover, eapecially 

when the porta have been aut:ectel atU ret2ln subject t o 

aerial b~Jbardme nt, the turn-abo ~t or ehl rs 11 l eas 

expedl t loua erW dockJo£ repaire ta.e lonsor than in ti o.e 

or t eaee. 

Above all , tho elosi~g o f the ~editorranean 

anu the Inabil ity to uet the ?rench North fttricen nnd 

~oroccan p?rta, consequent on the defection or Fr&nce, 
--~~------~---1A~!t•' _.' -r~c~~ --~-----.b ... ; ll 11 j 1 ~ove/ 
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o :" eUJ.ply ""~r c•l't~tin 1 .. .JO!"t t."'! t eOC'I!IOJI ttee , lncl.•Un.& 

1ro.n or• , t~t· r. t • eM t:•rl e"' , Tf,J l• tne e(),tl~t "l•l 

length nr ~~1•r• ~ E~7P'- • I ndia en tho K• et e r.tatle o 

~~~rjrt.a 4 1m1nuu·.n tn ~;.he 1•J~rt1nat cer ecHY or o!Jr 1'lcec. . 

The ln • ~• 1nrl1ctcd n n tt-11 p1 1Lo Rrtt i ah , 

Allied O'l'l ~t Ill H J"IIl 1 h a ve b eCCir'lle I~<U.Ol'l luOJ"CI IOf'i Qiij Unee­

l.ne clet c otl n or •'401tnce ~VI tht: onc.~ .. ,:,o t.t'lt UIO 0 1 ell 

t t-r -:r-ench Chc._nntl $ 1\ J \ n:Ju '.ie rcrt • · ( Incli.le n t d lly, 

t n.!a c:loeet ~tl.o th• u•• or =u~o :Jt:J. otn~r ror ta t n 

•rorc.h S • n , ,_,. r.c•r-t.i l &o.ree or 84 ly ot l~n '-'rc, • 

.... ,."L"• n (1) of' Ar~er.tJb I ai•O•• tllo total 

o J ~ rt tteb v~aatll ~r l,uCC eftosb ton• ~n~ over 

( r oughly t11o l1rt11. t'o:" o ve rt .. ::a~ eerv1cu tn ;:ruont 

cond i t. t~ne) o t \.hv outbre•1o1. o t' .,, ~,.. .. vi~ : JUa \. Wl<lt'r' 

l .. t mt \on IJI'OU 1.one or s nir;:p1ng . ro thh l'" t hul' over 

2 u.il llon ,;~ooa c.ona t••• been adl.lt-1.1 ty eerc.ur, , 

trttnS!"er'- rrOoo tJV" J .. Cilt l.nlo.ea, 1 .J.rO~ .o-. 11"0- ne..otrtl* 

sru! ne• b ilo!tn;. AcqulEJ 1. -!o~a b1 oaf tu."'(. cann~t ec~Un..at. 

<"n any a\lbat•n;.Ul acal a an _ lhe rt,lJ t'U ... rc:.w•.e 1ro;:s. 

oc.;tr<tl e 1a 1 ncr, c i nt;l ;1 ... e tr~eh ·I . ! :--.u sea)ly all 

t e vea~Jel¥ J·•a:•cJ\ae~d tHve 'bee~ 1o:::c Jt' 1.1. f i"O:. t!""..e nStc-d 

'lt 1t t.u , tht'CIIgl\ the f"' ft t ! y ~pt roc i a t od """'')"' w 111 of t. 'le 

~~tlt t~o Commt ftlt ~n. 

?rOf!* t•· f' '\!J"IIIIf• (4) it 1a roaalolw 1. at-awhe l. 

s t eavy tlra.in li .. ec t. n .. v , l •n-J t-.Jlita.. .. .:.· t-..~~o~tre. tn~t. 

.aAe oJ.pon aht ~plft~, lnJ in r~~t1c~l~r • ..>)Oft , a.aen~~r 

a~..i;:e an4 t :oot. e so: :..•.w. • •No•n · "'" an .. c •r :o ltn .. r-.. •r.tcn . 

by ~~ctr 1gn •t••~ . arc an ~vor tant • 1d 1n s~~orttn. 

tes.ent1al aut l h.a rrDC:I t he ... ort! ~.Hatant. an .. roat. • 

.:..r1.er nllo•ing t o r l oceee (a1 'nlolicotc\.1 sn 

r a!"agr et h ( J) ..,,. the o\fip~ndt x) an-.1 f or• t he \.onn'll(e 

w1thUrnwn ror ntvol ena mslt :ery pu~poa•• · tn~ rt •o' ~ c. 

or/ 
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of aht~p tnu undor t he s~ttieh flea , hut much or th1e ia 

re~~ircd for ~•••n~!~l trade 01 ~n~ ~~r!re out s Jae ~he 

U!'\1 ted ~.1ngd0tll . cor eov .r abo ~t lf aill!on groea 'one 

are at ~r~eent unJer re~•ir . Thl b•lence a•e11~ble Cor 

l::porttr: !nto c.hc lalt ~ 1 in&d-o. 1a th•r• for•. un...acr 

,;. mllllon t:"ro .. a t one . :o '~1e s.J...o abo~o~ t. 2 ,4 (10 thcu'3t~ l'\d 

t.one grot I or nc ltral anu alliettl 1 t n i n!: ' " t ll-'5-cn •t rt.~r 

to t.t.e l.. 1n1 fl tr.v of Ent rri n,., t.Oi:C Lhe r w1 t h abo•Jt 1\elr a 

Pl1l1 1on tone groaa ~'~" voy~tgc chGrt,. r (ett r,l.oJ•ngr&ph 6) . 

lf th ~ u1e tary or the te~ple an~ the supply 

o!" raw ue, tert ela a re t.o be u~.tnta1 neo on a acale fullY 

a Sl lion tone ( eAcl..adtne; on} J>t.r a nnWJt •l.o.JlJ be 

achi eved , eltho·.1gh t!'le neceaalty ror 1 •~·••t-.At l o.ver 

t' lguru hat bee!'\ envlue~eJ . r., e:;1~~ or the volu. •. e of 

slalppintt now accJJ'eJ. . l r.1po rts ( e.xcl-..Jfng oil) r t:tl l in the 

1 --~t , '- '>tO f'I.On \. . 1't . when th~ Cl081ng of t.h«t i <. llterr-snea.n, 

vte loee or eeveral near eou·eea or au •• a:ly a nd t.!.e 

~e•virr •1nk1 nr~,.. f)f t !.to :-ecen t. li.O:U.l•a \.eg&on to ahew 

t.~e!!" t'":Jll 'rrt c::U , "o} a.tll Jn:'1 t.c~• .r. ... e.te..bt:r and 

sl1 ~rtly OV• r j ~11.1on tona in ~c t.obtr <~•• ,~~sgra~h ,) . 

t. rl!i '- la •t. t. n~ r .t.e o.r 1~:.~or t ot onl:t eoc..e JQ , OCC ,OOG 

t one per onnum . 

":'ho l o ... ece or Sr i ~ish a ntl rorlign t onnll gc 

f r .);. a ll Cll \UUI in recen t ~;.ontne rOJ•reaentt an a nnua l 

wa5t.eCt or 4.• -.~UlSon LO:l& g.rcat.. . anU t ilia c.an only be 

rerlace4 by n e• buildJng, of" whic h we ccn ; robably 

&UJ~l1 only 1. =1111on - leav 1ni a Uef1c1t. or aO&e 

}, cco ,ooo t one t o be aur plled trow elaewhero . 

Ste~ • h!lve na tur-4lly been '-tktn to 1ncr-eau: 

anJ ex~edtte n ew cnne tr J nt 1on tn Ln1a c nuntry ~nd ~ ther 

r& :-t.a or the "' r1 ~t oh t:;up 1N! . ~,..~ert rrom the very 

limit.ed ctpaclt' or t he :;e.rde in aone 1\0ni, t •• ss ;..cans 

~ub•tanttally thAt •e &...uet l oo.t Lo t toe hc=u )'ll:" l a . 

AsJ-e ndJ.z/ 

-~~~·~+r~L'r't-n~·~Jf,B~E~N~T,r:·~· -- • liiUfti Ul't n 
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Appendllt II progr~e at which 

we are aiming and tho' HmHa t lono o.u>on 1t. ;;e ehall be 

tortuna te it we attain next year a.n annual rate ot output 

ot l~ mil lion groaa tona, in view or the urgent elalu• 

or naval c onatruct ion and t he den~nus they make upon our 

reaourcea tn men, material and tac111tiee. 

The remarkable rapidity with which t he merchant 

s hipbuildi ng raeHHioa or the United Stetes were 

expand ed and devoted to the Allied cause in the war or 
1914-1918 euggesta that slml lor ooalotance could now be 

mode available, and It l a urged ths t the Un ited States 

production for Gr eat Brital n enould be raised , sa 

expe41 t 1ou.el y ea possibl e , so aa ot least to de l iver 

3 million gross tone, of which one t h i rd s hou h l "t~ e cargo 

and paa~enger l i neraof 15/16 knot s s peed , which ore 

ese entlal for the rcaaong e laborated in the Ajpend1x. 

It ie s pecial ly important, t r poea1ble, t o 

secure a number of these !'aster ah1pa wi t l.ou t. delay 

and t h.i& coul d only be aci,i e ved by t r snei'c:t''t"ing t o 

B~ 1 t1ah account some of the vessels now unUe~ c onstruct i on 

for the J.larititne Commission. 

A f urthe:· dir ection i n which ose:!stance coul d 

be given :o t he war errort would b e t o wi den the r ange 

ot porte t o whi ch u·ntted Stutes vessel& can trade and. 

alao carry munitions end o ther war ~aterial ( e.g. t o 

south a nd e ast Af rica ) , enJ if neeeseary, to amond ~he 

!leutrel1ty .le t, 

Any J1eae.ur es wh i ch woul u n •. !'hCe t.he numerous 

Genmon , oanieh , and Itali an vessel& shelt.~r ing in ~ortG 

in ~orth a.'\d south AIJ.C.J'ica available ror serv i ce i n 

eonnexion w1 th the Er 1 t1 s h wer erro rt, wi t.hout thereby 

ollowing financial benefi ts t o accrue to t.he AXi s 

poNer s , woul d elso gr at l y aaeiet. 

NO'fJ.:, .' Jl ii;~ I 1940 

~RICH¥ GQNFI DEN II 
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AJ'PJHiDlX I 

1. 
lOt , CO hCtit 

At the outb•eak or wa• the oeeon- going B•itioh 

>.neant1le Ma•ine ( Le. veeeela o f 1,600 eroaa ton& o.nd 

over) exclusive at tankt:re, conaleted of eoa1e 2 , 500 

veooelo totallic 0 14{ million groee tone or 18t mill i on 

tone deadweight . Theae veaeel s we:t'e cl•tea1tJed aa f ollows:· 

(Tonnage flgur<o in thousonde) 

Nwnber Grosa tannase Deadwei ght 

PaB &enger l inbr~ 93 968 485 
U1xed passenger and 

c -.f"go 11nero 444 3. ~33 2, 645 
CJ•go llnr.rs 9'ZS 5. 710 C, 141 
T.!'!i.lllPB t~~t ~ ~,221 

1 ,692 

2 . trom tha t dA : o ana Up to 27th flC tOb~r Juut t he 

followin g a dditional tonnaco hP.S cou.e und&J"' t he Brit. i &h 

Flas :-

(Tonnage fig-.u-• o l n tt.ousan<Ls} 

Number Or o&& tonnae Deadwe i ght 

<•? New Vessels 126 771 1,038 
(b Put'ehaaee fr ()!C 

neut.rala 62 325 497 
(e ) Prizes, ex 

Ft·ench and. 
Danish t onnage 
an~ tt·anatere 
from the Great 
L6kee ~ _..22!! 

2,090 
~ 
2, t>L 3 

The acqu i s itions under (e ) ~re or a non-recurring 
nRtU I"C . 

3 . Tho losses of t he British l;ercontile 1:,.1no !'rorr. 

enemy action nr • .:1 other cau.eeu up to the same dote wP.rc :­

('1'onnagC! " i ;:urus i n thouaanc!s) 

ttwr.ber i)t'o iiS. t~n-;nge 

2, 873 

From the begj nning of the war ..:p t o tho. end or t:.oy , t.he.ae 

l ossee e veraeed 4 veeeel& ~~t' wee k t o to l ling 20 t housand 

tons e roaa or )0 thou~and tone deadwet eht. In t he 

succeedln~ per i od up t o the 27th of October the week l y 

l osses av~roged 10 veaaela or 60 t houeand gro&e tons or 

81 t bouaand tone dead weight , i.e, the loeaee in the 

~ , :-~IG TL Y eBNFIOEII ., 
~o t cr/ 
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e a.r trhnceJ 1n Ut• , ,.1 er ,, r tocl . 

• 

an4 • t ltt r1 ·~r~ott• t ' ~~· 1r &Lr.t ~ LLe , t . e. et 20th 

Oc tobo~ . l~. ,,., •• rollo-a: · 

~U. .bC!LI" ... ., ... t~n-.-,;be _..t!aU:we! ~~t 

faaa•~t'r ltntrl o2 7.» }5C 
l.i1x•4 r••••r .. r 

end ctrio l tn•r• )}o 1.511 l, C~ 
Cugo li n r• 1)2 -,..z l , Gd 
i'ra&&~P• ~ ~. "lc 

"·eoS 
•Be t ween .i.C t.h Cc ob~r en..l 3r.l J!O'.'Otllb6J' t hU t.ot&l 
hid tnc r e .. tot~ U)' a.}IJit"OX1nUttc.ly l OO , COC t onG. 

!j . AooorJ1n-'ly , t.r1oro oro noN ttbout. 2, 2CO ves&e la er 
11 mil1 Jon arolf" L''lnl o r 1 5~ m111 Jon Jea J• ·etgh t. unllcr 

the BrH.Ut• l-'la ~ wtt.l'l ., tnh t.o t.raneror t. &ll tht- v1tel 

16U~pliet ? f t ooJ ,.nJ n.l.l.n1t tonh f or l.hr Unitt~J tt. tngd.om 

fl8 I"O.;rai)h l al>Ov•. Tt t cltuatrteet.ton or t hue ve£&els 

ta ~p~roxt~t~ly 4f tQllo~a :• 

7'~ .\:tar 

Ftaaengcr 11 "~~, 
~txa~ r••••nt•r ona 

Clt'$0 11nere 
C•rgo Unt.ra 
":'rallq)a 

('l'onn. gc rtguroJ& Jn t. .oueanJ a) 

~rosa r.cnnare 

109 

) , 729 
6,6)6 

I~ 
Aft a "'practa'bh par~ ot 'M' ~cnn .. ,a t a en .. ,t:eJ 1n 

e arvtng t~c ~Snt?n• an t Colon t~~. 

6 . All11J v. l Ml1..~tll vuaa l a on ·.ts;.e c . ..1rur \.o ~he 

Un1taJ ~inti' •• l'!t }let O";tcber, and t h.J• tn th~! 

dire-ot aervtcr. or t 1h c ,· .. ~ t.ry COIIIfl"iaf': 

(':"onn .. io/ 
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(Tonnai e ~igures tn t h&ua,ndJ? 

Nu. i\al' Or oas tonnAatt oead.we1W t 

0!"1 Naval end 
Ltlit~ry 8 (~vJce 30 259 1 ~5 
~n ~ther aervi ce : 

Lint rs 14} 80} 1 , 185 
Trampe m ~ ~:~§ 

~n gdd1t1on, some Allied and Neu tral vesselD not under 

t.i me c har t e r t () the United Kin[!'to111 s t Jll e np-age 1n trade 

with tt\l& countr y . 

"'. It nua t not b e 1n feJ• r eU that the g·r~st vo l ume or time 

c ha r t c r e<J Allied a:1u r;e utra l tonncgc r epresen ts an 

n.ldi t. ! on t., t he tonnt~e;o r eeCtW"ces 6.; .a i l Hble fo r t. he 

1nlp0t't1nt~ lltOI'K or t..te United r~ 1 ngdom 8G COU'ij. OJ•ed wt t h pre­

war co nditions . llcuch of i t i b r.o r o.ally en gaged in 

bringing sup pl ies t o t.ht! United Kingtloru. De lays Jue to 

t he need fo r co nvoys , the t'ou t i ng v1a t he Cape owing 

t.o the closing of t he J,.e.U t.erroneon , port delays , the 

i ncroosed volwb~ or tonnage Wlder r epai r and gener al war-

tiMe r es tri ctions reUuc e t he e ffe ctive carrying c apaci ty 

of tonna ge . Pear Buros;ean s our ces of suppl y s re no 

l onger available . 

o . Our pre- war imports (19}7) ovur used 5, 010 thousand 

tone per month excluding ta nker cargoes . Tne c orrenpond ing 

Avr.rage imports during t he firs t year of t he war a. ... o •1nted 

to 3 , 61'0 tnousand tone . In ~eeent znontne t.•,e record of 

i mpor te hl!.S b een as f'ollo .... e :-

A• rll 
l.oy 
.;une 
JJl y 
All!)J.S t 
~epte •• )ber 

( 'l'HOUb&:\tl tons) 

L& , ~07 
4 , 177 
~ . 054 
~ . :So::l 
) , 9}9 

S iulil • .. r t'it,·ur .L are no t yc:t.. 
} , 017 

d VH 1lttblC 

October . The pt' 66Ll t 1nd1cet 1.ono are thtJ t import.& ror 

t c•Ot :uontft ~o~ay be a lit t l e lese then t.. o ae for Scpt.elltber . 

OU.J'' p r o gNl.rt!.C or requi rements (o t her t he n oil) 

for/ 
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