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HEADQUARTERS, ARMY SERVICE FORCES
OFFICE OF THE COMMANDING GENERAL
WASHINGTON 25, D, C.

SPTEE 00L,01 27 December 1943,

MEMORANDUM FOR THE SECRETARY OF WAR.

Subject: Plan for Army Posssssion, Control and Operation of tho
Raillroads,

I. Diescussion:

1. Pursuant to your oral instructions, I submit herewith a plan for the assump-
tion of control and the operation by the War Department of all common carriers by
rail immediately on the receipt of orders fram the Presidsnt.

2. An appropriate form of Executive Order authorizing such actiocn, which has
been drafted in conjunction with the Attormey General and reviewed by you, 18 at-
tached as Tab A. A draft which might serve as the basis of a public statement by
the President to accaompany the Executive Order is sttached as Teb B, A draft of a
public statemsnt for your own use upon receipt of word that the order has been aign-
ed end a longer draft which might be used by you in preparing s radio addreas are
attached as Tabas C and D, respectively.

3. A proposed form for the delegation of certain authority from the Secretary
of War to the Commanding Gensral, ASF, is attached as Tab E.

. The minimum steps toward full control and operation that should be taken in
eny event are described under Situation I (Baeic) below. In the event that railway
labor adopts & cooperative attitude following Government seizure and remainsat work,
thege steps are all that will be required. BShould regionel or nation-wide difficul-
ties arlse, howsver, additlonal steps must be taken. Inasmuch as any or all of the
steps To be taken to meet a nation-wlde Interruption of traffic may be neceassary to
overcoms reglonal difflculties, these steps will be discussed only once under joint
heading, Situation I (Reglonal ¢r Nation-wide Difficulties).

5. Bituation I (Basic)

8. Signing of the Executive Order by the President, (Tab A).

b. Issuance of Public statemsnt by the President (Tab E).
c. Issuance of Public statement by the Secratary of War (Tab C).
at=
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Pogeible radio speech by the Secretary of War (Tab D).

Execution by the Secretary of War of delegation of certain authority un-
der the Executive Order to the Commanding General, ASF, (Tab E).
Issuance of General Order No. 1 (Tab F) by the Jommanding General, ASF,
covering necessary basic pointe of the Exwcutive Order and Public State-
ments of the President and Secretary of War, and delesgating part of his
authority to the Chief of Transportation.

Military means made available. Arrangements to provids the neceasary

military support to the Commanding General, ASF, +to meet any situation
that may arise, have already been made by directive fram the Assistant
Chief of Staff, G-3, WDGS, to the Commanding Generals of the thres prin-
cipal commands, dated 23 December 1943 (Tab G). A plan for the estab-
lishmert of necessary liaison between Army Ground Force troops and Ser-
vice Command Headguarters has slso been prepared (Tab H). The neceasary
request to Headquarters, AGF, to put this plan into operation will be
made by my headquarters immediately following the gigning of the Execu-
tlve Order. In additlon, Chiefs of Technical Services have been direct-
ed to make personnel, units, and motor vehicless under their Jurdiediction
avallable to the Comanding Generals of the Service Commands. An inven-
tory of the total troop strength and motive equipment provided by these
two means wlll ber forwarded to the latter, These resources of military
manpower and equipment will in éurn be made avallable through the Ser-
viece Commands 1in cese of need te assure the continued operation of the
rallroads and their augmentation by motor transportatien to the maximum
extent posaible. In additicn to the large body of troops without rail-
way experlence, there are relatively eamall number of Military Railway
units available (see Tab I Attached), which will be alerted by the Chief
of Transportatlon immediately upon the exscution of the Executive Order.
At the same time, a directive will be sent to all post, camp, and sta-
tion commanders within the continental United States in the form attach-
ed (Teb J), ordering them to report by the fastest means, through the

Service Commanders, all personnel with tranﬁpurtaticm experience aas-
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sligned to their stations, except aviation cadets, students in Officer
Candidate Schools and men aeeigned to unite alerted for overseas move-
ment, or to organizations of the Transportation Corps. By this means,
an additional source of experienced personnel will be promptly developed.

General Plan of Operation. The Chief of Transportation, under my super-

vielon, will be charged with direct responsibllity for operaticn of the
railroads. Hes will heve at his dispoeal all of the facilities of my
headquarters and will be maided by Mr. J. J. Pelley, President of the As-
sociation of American FRallroads and Mr. J. M. Hood, PFresident of the
American Short Line Rallromd Associatlion, who willl serve as speclal con-
gultante to the Chief of Transportation. In the event negotiationa with
the unlons for post-U.S. operations Jeopardize the most Bffactive use of
these two men, they will be replaced by other competent rallway execu-
tives, The Chlef of Transportation will alsoc utilize the existing staff
and facllitlies of the Association of American Rallrcads and the Amsrican
Short Line Rallroad Associatlon.

The field organlzatlon of the Chief of Transportation for the opesration
of the raillroads will be divided into seven reglons, each of which
wlll be headed by an cutetanding rallroad man. In order to conform as
closely aa posslble to exlsting condltions and obtaln smoocth operating
results, carrliers have been assigned to reglonse according to their oper-
ating interests, as shown in Tab E, rather than by an artitrary geo-
graphical division. The proposed list of Reglonal Diraqtnés (all top ex-
scutives of major rallroads), which may possibly have to be modified in
some respects, is attached as Tab L. Bince 1t ia believed that the Re-
glonal Directors can accomplish the best results if in uniform, and that
thelr ilmmediate commlssloning without regard to the usual requirementas
or formalitiea 1s imperative, the attached directive to accomplish that
result (Tab M) will be forwarded to The Adjutant Gemeral immediately
upon the execution of the Executive Order. The Chief of Steff has already
approved such action. The headquarters of the seven Reglonal Directoras

will be established at the present offices of the railroad executives
-3 -
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finally selected for those positions, but only until new facilities can
be made avallables, This will enable them to utilize their existing
staffs and communications facilities and thereby cperate at top effi-
elency during a critical period.

In the operating headquarters of each failroad either one or two War De-
partment Representatives will be placed (depending upon the importance
of the railroad), who will be under the command of the appropriate Re-
gional Director forlall cperational matters. The Washington and field
organization of the Chief of .Tranﬂpartation for the operation of the
railrosde is shown in the attached chart (Tab N). The plan for the staff
of the Reglonal Dirsctors' offices 1s sttached as Tab O,

Reporting procedures have been set up which will assure my ability to
kesp you currently informed at all times of the progress made in taking
over the rallroads and of conditions prevailing on the variocus roads in
all parts of the country.

In keeping with the language of the Executive Order, the purposs is to
interfere as 1little as possible with the present managements, Inetruc-
tiona to War Department Representatives (Tab P) and Regional Directors
(Tab Q) are designed to accomplish that result and yet to insure that
the War Department 1s at all times armed with the necessary knmowledge of
conditions, and properly organized, to permlt it to take any action that
conditiona demand to actually control and operate the lines.

A tentative form of operating contract {Tﬂb R) has been drawn up for ne-
gotlation with the carrlers in ceses a need for such a contract should

develop, Negotiations with Individusl carrilers will be conducted in the

offices of the Reglonal Diresctora under the direction of the Office of.

the Chief of Transportation.

Functions of Service Commandsrs for protection and for providing organi-

zational personnel. Responelbility for protection will bs placed en-

tirely in the hands of the Commanding Generala of the Sservice Commands,
who will be kept currently informed of conditions by the Regional Di-

rectore, In case of emergency, Army representatives with individual
wlfa




rallroads will communicate direct with the BService Commands who will
also have their established 1lines of communication and sources of in-
formation as an additional means of acquiring prompt knowledge of condi-
tione requiring action on their part. In addition to protection of life
and property, the Service Commenders will be charged with the responsi-
bllity of eeeing that all perscons desiring to work are permitted and en-
abled to do so without let or hindrance. The Service Commanders will
have no responsibility for the a.ctua;l operation of the railrocads, which
is charged exclusively to the Chief of Tranaportation, With respect to
all operational matters, War Department Representatives with individusl
carriers will report solely to Regional Directors and they to the Chief
of Transportation. All War Department personnel in the field, regardless
of from what source provided, will, howsver, be administratively as-
signed to the Service Commands within the boundaries of which they are
logated., Personnsl for the offices of the Reglonel Directors with the
exception of the Service Command Liaison Officers have been sslected by
nams (Tab 5) and will be ordered toc their posts by the Adjutant General
on request from the Chlef of Transportation following the issuance of
the Executive Order, with the exception of Judge Advocates and Fiscal
Officerse, who will be ordered first to Washington for a brief orienta-
tion course on the negotlation of the desired form of operating agree-
ment with the carriers. Service Command liaison Officers will be pro-
vided by the Service Commands which they %ﬁpreaent. War Department Rep-
resentatlves in charge of individual railromds will be provided by the
Service Command within the territorial limits of which their place of
duty (the principal operating office of the carrier) is located (See map
attached, Tab T), Appropriate instructions to the Commanding Gensrals
of the BService Commands covering these matters and others not arising
under Bituation I are attached as Tab U. These will be forwarded to the

Service Commanders by the fastest possible means upon the exscution of

the Executive Ordsr.
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Public Relations Program. A vigorous effort to obtain the full support

of railroad labor following Government seizure of the railroads will be
immediately initiated. In addition to whatever publicity is glven the
Preaident'a statement to accompany the Executive Order, the widest pub-
1icity, both in Washington and through the Public Relatione officers of
the Service Commands, will be given to the public statement of the Sec-
retary of War (Tab C). The facilities of the Association of American
Railroads and the American Short Line Railroad Asscclation will be fully
utilized in addition to those of the Bervice Commands in getting word of
Government selzure to the remoteast raillroad instellationsa.

For use in thie connection and for service by the War Department Rep-
resentativea on the rallroad managements, an official notice of War De-
partment seizure has been prepared (Tab V).

As a further step, I intend to appeal to the heads of the Natlonal Rail-
way Labor Unione for thelr full cooperation. Should thie appeal appear
unavailing, T propose first to ask the Under Secretary of War to make
the pame eppeal, and then, 1f necessary, to ask you to do so.

To guard agalnet posaible unfortunate actions by officers in the fleld
vhich might result in adverse public reactlon to War Department selzure,
instructions on public relations policy in the form attached (Tab W)
will be included in the d1nstructione glven to all Service Coomandera,
Reglonal Directors and War Department Representatives. In additlon, a
compatent Public Helatione Officer is being assigned to the staff of

sach Reglonal IMrector.

6. Situation IT (Reglonal or Nationwide Disturbances)., Additional steps re-

quired in the case of such dlsturbances may include any or all of the following, de-

pending on the exact circumstances:

B

b.

Calls by Reglonal Directors upon the Commanding Generals of the Service
Commands where regquired for the protection of persons and property and
to guarantes the right to work for those rallway workers desiring to re-

main on the job.

Launching of an appeal to 1individual railrosd workers to return to work
~f=




on patriotic grounds of the utmost cogency., An outline for such an &p-
peal for consideration when and if the occasion for its use arises is
attached as Tab X. Coincident with such an appeal, congideration should
be glven to a request +to the Attorney General for vilgorous prosecution
of appropriate responeible individuals under Section 6 of the War Labor
Disputes Act (Public Law 89, 78th Congrese, lat Sesaion; Tab Y).
Assignment of Military Railway Service units (listed in Tab I) to rail-
way operations to augment regular personnel remaining at work will be
made by the Mobilizetion Division, Hg., ASF, at the reguest of the Chief
of Transportation to points of greatest need. -

Military personnel with railway experlence reported to Thes Adjutant Gen-
eral under Situation I, paragraph 5 g above, (pursuant to Tab J) will be
ordered to concentration polnts, organized inte oprovisional rallway
units, and given operating aseignments 1n the same manner as undsr sub-
baragraph c above.

To the extent that military personnel without rallwvay experlence can be
effectively employed in railway operations, they will be organized into
appropriate unite and ordered to duty on the railroades at the request of
the Chief of Transportation.

Where indicated for the control of military railway troops or for the
more efficlent handling of other problems, appropriate district offices
will be established and field representatives sent ocut by the Reglonal
Directoras.

Orders will be issued by the War Department (pursuant to Tab G) upon a
request to be Iinitiated by the Chief of Transportation when the facts
warrant 1%, cancelling leaves,furloughs and pesses and movement of units
for training purposes either generally or where travel into or out of
specified areas would be involved,

Establishment of priorities by the Chief of Transportation to facilitats
the movement of critical freight and paseenger traffic will be fixed as
indicated in Tab Z. Whenever indicated a similar order can be issusd

establishing priorities for traffic over critical routes or into eritical
.'?-
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1. Control of mdditional carriers (motor carriers or other), by order of the

areas,

Secretary of War in the form attached (Tab AA), to the extent required to
augment the handling of ecriticel traffic by rall or to insure the adher-
ence to prescribed priorities, will be assumed. Full kmowledge of the
potentialities of the principal motor carriers 1@ eilther now at hand in
the Office of the Chief of Transportation or can readily be obtained.
Any motor cerriers taken over would be asslgned to the appropriate Ser-
vice Command for operation, and at the sames tims highway traffic experte
would be assigned to the Reglonal 0ffices for coordination and lieison.

J. Mobilization and employment of organic motor equipment of the Army will
also be undertaken under the direction of the Comending Jenerals of the
Service Commanda pursuant to plan attached (Tab BR).

k. Army food stocks and other supplies from Army depots will be released in
emergencies to supply critical eivilian needs, pursuant to the plan at-
tached as Tab CC. The same plan provides for a reduction of non-essential
Army shipmenta.

1. TImmsdlate cancellation of occupational draft deferments of railway work-

ers will be réquaated.

T. FBeturn of rallrcads to private Operation. The exact terms and conditlions un-

der which the railroads will be returnsd to private managemsnt will depend entirely
ﬁpon what occurs between the present date and the date of return. If War Department
OP?raiiﬂn ia very brlef ln duration, ths exscubtion by the carrisrs of a releass of
all claims againet the Government arising out of the seizure might be entirely ac-
ceptable to the carriers and all that would be required for the protection of the
intereste of the Government. More prolonged operation and changing conditions during
the perled of opsration, howsver,might well make such a procedure entirsly unaccept-
able elther to the carrlers or to the Government, Accordingly, no set plan 1s pos-
8lble at the present time. The Chief of Transportation has been instructed, how-
ever, to give this matter hile contlnuing attention and to have availlable at sll
stages of War Department operatlion a proposed plan of procedure for returning any or

all carriers or parts of carriers to private ocperation.

-A-




8. Check 1ist of Actions. To insure smooth and rapld functioning in the event

the proposed plan 1s approved and action is ordersd by the President, a check list
is attached (Tab DD) showing action required to be taken by various responsible of-
ficials in order to make the War Department taking of the railroads promptly- effec-
tive.

9. Papera for action by the Secretary of Wer. Of the tabs attached to this mem-

orandum, Taba A, B, C, D and E, are for action by the Secretary of War. Action cop-
iea of these tabs in the appropriate form and number, identified by the initials "a.
c." following the tab designation on the cover sheets are separately forwarded here-
with.
IT. Actlion Recommended:
1. Tmmediately upon advice from the President that he desires the Becretary of
War to take over the rallways of the country, the following sctions are recommended:
a. That the proposed Executive Order (Tab A, a.c.) and public statement by
the President (Tab B, &.c.) be submitted to the President for signature.
b. That the proposed public statement by the Secretary of War (Tab C,a.c.)
be released and the proposed radio address (Tab D, a.c.) be made.
c. That the delegation of muthority under the Executive Order to the Com-

manding General, ASF (Tab E, a.c.) be signed by the Secretary of War.

EREHON SCOMERVELL,
Liesutenant General,
Commanding.

Approval Recommended:

N

G, c. -
! Chief of Staff.

Date 24 Ake £2

Approved:

T L Semon

Bacratarj’cf War

Date 27 Mee 43
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EXECUTIVE ORDER
POSSESSICN AND CPERATION OF RATLROADS

WHEREAS the contimuous operation of transportation service in the Na-
tion 18 necessary for the movement of troops, materials of war,necessary
passenger traffic, and supplies and food for the armed forces and the
civilian population, and is otherwise essential to the successful pros-
ecution of the war; and

WHEREAS the contlrmucus cperation of scme’ transportatlon systems is
threatened by a labeor dispute:

oW, THEREFORE, by virtue of the authority vested in me by the Con-
gtituticn and laws of the United States, including the act of August 29,
1916, 39 Stat, 645, ard as President of the United States and Commander
in Chief of the Army end Navy, I hereby crder:

1. Possession and control of all common carriers by railrosd, ex-
press companies, terminal companies, and assoclations, aleeping, parlor,
and rallroad owned or controlled private cer companies (all hereinafter
referred to as carriers) located in the continental Unlted States, to-
gether with any and all appurtenances and facilities used in connectlon
therewith, are hereby taken and assumed, through the Secrefary of War,
as of twelve o'clock noon on the twenty-eighth day of December, 1943.
Carriers taken over under this order shall not include, because not now
deemed necessary, Btreet electric paesenger rallways, including rallways
commonly called imterurbans, or local publle trensit syetems whnether or
not the same be owned or controlled by any of the syetems of transporta-
tion taken hersunder, but the Secretary, by subsequent order, 1f and

when he finde it necessary or appropriate to carry out the purpcees of

TAB A
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this order, may take and aseume possession, control, and operation of
all or any part of any transportation eystem including subways and tun-
nels, and any transportation system 8o taken shall be deemed a carrier
for the purpose of thie crder.

2. The Secretary of War is directed to manage and cperate or arrange
for the management and cperation of the carriers taken under this crder
in puch manner as he deems necessary to assure to the fullest extent
roseible contlinucus and uninterrupted transportation service.

3. In carrying out this order the Secretary may act through or with
the ald of such public or private instrumentalities or persons as he may
deslgnate, and may delegate such of this authority as he may deem neces-
sary or desirable, with power of successive redelegation. The Secretary
may lssue euch general and spsclal crders, rules and regulations as may
be necessary or appropriate for carrying out the purpose of this order.
All Federal agencles shall comply with the directives of the Secretary
hereunder and shall coocperate to the fullest extent of their authorlty
with the Becretary 1n carrying out the purposes of thie crder.

L, Tha Jecretary shall permit the management of carriers taken under
this order to continue their respective managerlal functions to the max-
Imum degree possible consistent with the purposes of this order. Except
go far as the Secretary shall from time to time otherwlse provide by ap-
rropriate arder or regulation, the boards of directors, trustees, re-
ceivers, officers, and emplcyees of such ca.r;:iara phall ecntinue the op-
eration of the carriers Inuluding the collection and disbursement of
funde thereof, in the usunl and ordinary course of the business of the
carriers, 1in the names of their respective companies, &and by means of
any agenclse, agscclatione or other inﬂtrumantalitias now utilized by

F

the carrieras.

5. Except so far aa the Secretary shall from time to time otherwise

determine and provide by eappropriate orders o regulstions, exleting

TAB A
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contracts and agreemente to which carriers taken hersunder are parties
shall remain in full force and effect. Nothing in this order shall have
the effect of suspending cr releasing any cbligeation owed to any carrier
affected hereby, and all payments shall be made by the persons obligated
to the carrier tc which they are cr may becoms duse. Except aa the Bec-
retary may ctherwiee direct, dividends on stock and sinking fund, prin-
¢lpal, interest and other dintrihl;tiam upcn bondse, debentures and other
obligations may be pald in due course, and expenditures for octher ordi-
nary corporate purposes may be made.

6. The Secretary ehall provide protection for all perscns employed
or @sesking employment. The Secretary 1is suthorized tc prescribe the
compensatlion to be recelved by such employees subject to any approval
which may be required by applicable statutes, executive orders, and reg-
ulations relating to economic stabilization. To the extent deemed prac-
tical by him, he may maintain the working conditions which are specified
in existing contracts between the carriers snd thelr employees. He
ghall recognize the right of the workers to continue their membership in
labor crganizations, to bargain collsctively through representatives of
their own chooeing with the representatives of the ownere of the car-
riers, subJject to the provieiocns of applicable atatutes and executive
orders, as to matters pertaining to payment to be made or conditions to
prevall after termination of possesaicn, ccuntrrz:rl and operation under
thie order; and to engage in concerted activities for the purpcse of
such collective bargaining or for other mutual sid or protection, pro-
vided that in his cpinien such concerted activities do not Interfere
with the operation of the carrieras.

7. Except ap this order ctherwlsee provides, or the SBecretary other-
wise directs, the operation of carriers heresunder shall be in conformity
wilth the Interstate Commerce Act, as amended, the Railway Labor Act, the

Safety Appliance Acte, the Employeee' Liability Acts, and other appli-

-"j-.
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ceble Federal and State laws, executive orders, local ordinances and
rules and regulatione issued pursuant to such laws, executive crders and
ordinances.

8. ZExcept with the prior written consent of the Secretary,no receiv-
ership, recorganization or similar proceesdings shall be instituted af-
fectlng any carrier taken hereunder and no attachment by mesne process;
garnishment, executicn or otherwlise shall bte levied on or egainst any of
the real or personal property or other assets of any such carrier, pro-
vided, that nothing herein shall prevent or require epproval by the Sec-
retary of any action suthorized or reguired by any interlocutory or fin-
gl decree of any Uhit;d States court in reorganization proceedings now
pending under the Banlouptcy Act or in eguity recelvership casea now
pending.

9. From and after twelve o'clock noon on the sala twenty-elghth day
of December, 194%, all properties taken under this order shall be con-
clusively deemed to be within the possession and control of the United
States without further act or notice.

10. Posseéslon, control and cperation of any carrier or éarriara, o
parts thereof, taken urnder this crder shall be terminated by the Secre-
tary as soon as8 he determines that such possession, control and opera-

tion are no longer required to prevent interruptlion of transportation

gervice,

THE WHITE HOUSE,

Decenber y 1943,

TAB A







DRAFT OF STATEMENT BY THE PRESIDENT

The aacurify of our nation and the lives of our soldiers
depend upon the uninterrupted movement of men and munitions to the
fighting fronts. Since the ©beginning of the emergency American
railroad management and labor have seen to 1t that these vital
lines of supply vremained open, despite the pressure of unprece-

dented traffic demands.

Continued operation of our raillroasds 18 now threatened
by the refusal of certaln groups of employees +to sgree to submit a
dispute over wages to arbitraticn by the President of the United
States. With cwr troope polsed for new offensive thrusts against
the Axle in Furope and in the Paciflc, it 1eg unthinkable that thers
should be any break in this vital service. It has accordingly be-
come necessary for me to eign an Executive Order directing the
Secretary of War to take over and operate the railroads.

I hope and expect that the Govermment wlll have the
fulleet support of management and labor in maintaining efficlent
cperation of all lines and that the issues 1in dispute will be
amicably settled within the framework of the stabilization program
8c that the linea may be restored to private operation at the ear-

lleat practical date.

TAB B
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STATEMENT BY THE SECRETARY OF WAR

In accordance with the Executive Order of the President
iseued this day, I have taken posseseion and sssumed control of the
nation's railroads for the purpose of apsuring their continued and

uninterrupted uee in the prosecutlon of the war,

I have designated Lieutenant General Brehon Somarvell,
Commanding General of the Army Service Forces, to amct for me in
carrying out the provisions of the Executive Order. TUnder Genseral
Somervell's immediate supervision, direct responsibility for opera-
tions will rest with Major Gemeral C., P. Gross, Chief of Tranaport-

ation, A, 8, F.

The cooperation of the present managemsnta of the rail-
roads will be enlisted in the cperation of the lines under reglonal
headquarters to be established. Similarly, the present employeeas
are expected to cooperate in the falthful performance of their

duties so vital to the winning of the war.

I kmow the Amsrican public will give full support to the

War Departmsnt in ite task of keeping the railroads running.

TAB C
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DRAFT OF POSSIBLE RADIO SPEECH BY SECRETARY OF WAR:

By Executive Crder of the President, issued today, I have
taken possession and assumed control of the Nation's railroads,
This asction has been necessary to assure their continued service
in the prosecution of the war at & time when an interrustion
is threatened by disputes between management and labor,

I have designated Lieutenant General Erehon Somervell,
Commanding General of the Army Zervice Forces, to act for me
in carrying out the provisions of the Executive Order, Under
General Somervell's imnediate supervision, direct resovonsibility
for operations will rest with Major General C. P. Gross, Chief
of Transportation in the Army Service Forces,

Regional headguarters are being established by the VWar
Department through which control will be administered. Through
t'ese channels, the cooperation of the civillan managements of
the railroads will be enlisted to insure continued efficiency.
Trere must be no interruption of service, no relaxation of effort.
I ask--and the Nation will expect the Tﬁr Denartment o receive--
the full support of all railway employees in the faithful per-
formance of dutiss which are essential to the prosecution of the war,

The American nation has taken great pride in the patriotie
devotion which railroad men and women have displayed under the
unprecedented demands which this war has placed upon them. During
the present emergency, the railroads have been bearing more than

ninety percent of the burden of transportation, They have carried

more than five times as much Army freight and express in the
1ittle more than two years of this war as they did in the entire

twenty months of our participation in the confliet of 1917 and '18,
= ok
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TAB D

I am happy tn say that they ave responded magnificiently to every
call of the War Department and they have done so in the face of
serious shortages of manpower and equipment, The average weekly
hours of work of the rallroed employees are squaled in few other

industries,
7ith the merits of the dispute which has required the President

to issus his Executive Order, the War Devartment can have no concern.
But with an assurance that the railrocads will continue to function
without stuppag; during these crucial months, the Var Department

has & primary concern, The armed furéas cannot discharge their

resvonsibility for the National safety without the assistance of

the railroads,
At this grave moment, with ovr greatest and most crucial offen-

sives close upon us, we cannot afford to lose, even vemporarily,
their full service, Day and night this vital transportation net

must continue to function, moving troops, equipment and supplies

to the points on our coasts from which they may be carried directly
to our now quickening battle lines. Upon our unbroken delivery of
men and munitions in unceasing flow to the theaters of combat depends
our final vietery.

Tt is unthinkable that the complex demands of modern war can
be met without railroads. It is unth%nkable that this nation can
meet its own responsibilities in the coming offensives without their
full assistance, working at the peak of thelr great operating
capacity., The sueccessful outcome of all our strategic vlans de-
pends upon this continued service,

The President's Executive Order insures that this service will
remain available to the Nation. The rallroads are now under the
control of the Government and under the direct supervision of the
Tar Department. Their officers and employees no longer serve

orivate owners. All now serve the Government,

- -
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In the weeks that 1ie ahead there must be cooperation, con=
fidence and mutual helpfulness. The people of the Nation will expect
nothing less. Above all, there must be such an over-riding sense of
loyalty and devotion that the mounting might of our military
operation will not be made to falter on the road to its final victary.

In face of this grave emergency, I ask the full devotion of all
the men and women in the railroads'! service, For my part, I pledge
to all Amerdicans that the Tiar Department and the Army will not fail

them in this preat trust,

-Te
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DELEGATION OF AUTHORITY TO THE COMMANDING GENERAL, ARMY SERVICE FORCES

Lieutenant General Brehon Somervell,
Commanding General,
Army Service Forces.

BubJect: War Department Operation of Railrcads.

1. By Executive Order No. ; copy attached, possession and contrel of all
common carriers by rallroad referred to therein wae taken and assumed through me,
as of twelve o'clock noon on the day of December, 1943.

2. FPursuvant to the Executive Order, the authority and powers vested in me
thereby are hersby delegated to you, subject to the limitations stated below. You
may exerclee such powers elther perscnally or through such officers or civilian
officiale of the War Department or public or private instrumentalities or persons
ag you may direct, and you may authorize the successilve redelegation of any ot the

powers hereby delegated.

3. In exerclsing the powers and authority hereby delegated to you, recognit-
ion will be given to the following general princlples:

a. Excluelon of certaln properties from taking. The provisions of tne
Executive Order are not construed as taking possession or assuming control of non-
tranaportation property, facllitles of assets of carriers whoae transportatlon syastems
ware taken over by that order. It 1 determined that possesaion, control or operation
by the Unlted States of such properties are not required to prevent interruption of
transportation service. To the extent that any such propertles or assets were 1in-
cluded within the general language of takling in the Executive Order, possession and
control thereof ars hereby relinguished and terminated.

b. ﬁpar&tion of Carriera by Exlesting Management. Control of the opera-
tions of the carriers will be exercised by the Govermment to the full extent neceas-
gary to maintain continuous and uninterrupted transportation service. Wherever the
cooperation of the carrier and its perscnnel 1s assured, the exlsting managemsnt and
organization of the carrier will be wtilized, and the carrier will continue cperations
in the usual and ordinary course of busineas, as a going enterprise, in ite own name,
and by means of any agencles or instrumentalitlies now employed by the carrier, as
fully as if possession and control had not been assumed by the Government, subject,
however, to the terms of the Executive Order and to all general and speclal ordera,
rules and regulations issued thereunder. Where the prompt and effective cooperationm
of the management and organizatlion of the carrier 1s not assured, appropriate action
will be taken under the terms of the Executlve Order. No action taken by the owners
or managements of the carriers in response to the Goverrmment's request for coopera-
tion, and nothing done in sufferance under the Executive Order shall be deemsd in any
way to walve or impailr the righte of the companles or stockholders or of bondholders,
creditors and other persons having interests In the properties taeken or in the profits
from thelr cperation to claim Jjust and adequate compensation for the use, control and
operation of the propertles by the United States.

¢. The accounts of the carriers will continue to be kept in the manner
prescribed by the Interstate Commerce Commission. For convenience of accounting,
the books of the carriers shall be closed as of midnight, 31 December 1543. Until
otherwise directed, for the purpoee of accounting the bocks as to the poseseseion and
control by the United States shall be opened as of 1 January 134k,

d. All persomnnel of the carrlers, both officers and employees, arse called
upon by the Executive Order and by this order to serve the Government of the United
States, by continuing to perform their usual dutles, but nothing in the Executive
Order or this order' shall be construed as authorlzing or requiring application to
such personnel of the provisions of the statutes relating to Federal employment.

SRR
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e. BEmployment, Wages and Working Conditions. (a) Subject to the terms
of the Executive Order, wage scales and working conditions in effect on the sffec-
tive date of the Executive Order will be maintained, and full recognition will be
given to the rights of the employees and all classes thereof.

(b) All deductions for the benefit of employees now being made by
law or agreement, including insurance payments, Railroad Retirement and Unemploy-
ment Compensation deductions, and other deductions of every kind, and all arrange-
ments governing the payment of wages, including war bond purchase plans, shall be
contlnued, subject ‘to any legal right of dlscontlnuance.

f. Possession, control and operation of any other carrier‘or system of
transportation pursuant to the Executive Order will be taken only by my order; and
possession, control and operation by you on behalf of the United States of any
carrier taken by or pursuant to the Executive Order will be relinquished and termi-
nated only with my written approval. d

g. Bults, attechments and garnishments permitted until further order.
Until otherwlse ordersd, the carriers shall remain subject to sult as heretofore,
end corsent 1s hersby glven, as provided for in the Executive Order, to the levy
of attachments by mesne process, garnishment, execution or otherwise on or agalnat
the property and assets of the carriers, but no receivership, reorganization or simi-
lar proceeding affecting any carrier taken under the Executive Order ghall be inati-
tuted without the prior written consent of the Commanding General, Army Service
Forces, or his delegate. Nothing herein shall be deemed to require approval of any
actlen authorized or required by any interlocutory or final decree of any United
States court in reorganization proceedings now pending under the Bankruptcy Act or
in equity recelvershlp cases now pending.

SECEETARY OF WAR
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HEADQUARTERS, ARMY SERVICE FORCES

War Departmsnt Operation of Raillroads

GENERAL OFDER NO. 1.

1. Amouncement of muthority. Certain of the power and authority

vested in the Becretary of War by Executive Order No, dated
Dacember 1043, wherseby possession end comtrol of certain cammon carrisrs
by raliroad dsscribed therein is taken and assumed, has been duly desls-
gated by the Secretary of War to the undersigned as Commanding General,
Army Service Forces, with power of successive redslegaticn.

2., Excluslon of certaln propertles from taking., The provisicns

of Exeoutlve Order No. are not construsd by the Secrestary of War

es taking possesslon or assuming control of non-transportation property,
facllitlies or asssts of carriers whose transportation systems were taken
over by that order. The Secretary of War has deter.ined that possesaion.
control or opar;tiun by the United States of such prcp;rtiaa ars not rea-
guired to prevent intarrup%ion of transportation service end that to the
extent that any such properties or assete were included within the gen-
eral language of taking in the Executive Order, posseseion and control
thersof are hereby relinquished and terminated.

3. Delegation of Authority. All powsr and authority delegated

to the Commanding General, Army Service Forces, by the Secretary of

is hereby delegated to the Chief

War pursuant to Executive Order No.
of Tranaportation, Army Service Forees, who 1s designated as the War De-
partment representative. to do all things reguired or authorized to be

done or performed by the Becretary of War under the Executive Ordsr.

While retaining general sexecutive edministration and supervielon of the
terms of the Exeoutive Order and of the cperation of the carriers affected
thereby, the Chilef of Transportation, Army Service Forees, may redelesgate
such power and authorlty to such offieers, clvilian officlals of the War
Department, or publie’ or private instrumentalities or perscns as may be

necegeary cr appropriate upon such terms and conditions as he may direct.

-
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‘end the carrier will econtinus operations in the usual and crdinary

_nf any agencles or lnstrumentalities now employed by the carrler, as

- -
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. Reglonal Administration. In order to effectuate the purposes

of the Executive Order and to provide for the orderly administration,
supervision, and direction of the carriers in accordance with the terma
thereof, thers are hereby created and establishsd seven Regicns, to
embrace and inelude all lines, properties, facilities, and appurtenances
of the respective carriers named in Appendix A hereto. At the head of
each such Reglon there shall be a Reglonal Dirsctor, War Department
Operation of Rallroads, whose nams, principal office address, and tele-
phone number'are also designated in Appendix A heretoﬂ who ghall be
responaible to and report directly to the Chief of Transportation, Army
Service Forces.

5. Operation of Carriers by Exlasting Management, (a) The

Secretary of War has dirscted that control of the operations of the
carriers will be exercised by the Govermment to the full extent necessary
to maintain continuous and uninterrupted transportation service. Where-

ever the cooperation of the carrier and i1te persomnal is assured, the

exiasting management and crganization of the carrier will be utilized,
course of business, as a going enterpriss, in its own name, and by means

fully as if posssssion and control hed not been assumed by the Govern-

mant, subject, however, to the terms of the Executive Order and to all

general and specled crders, rules and regulations issued thersundsr,

Where the prompt and effective cooperation of the management and orgen- ’ v
ization of the carrier ls not assured, appropriate ;ntion will be taken ]
undsr the terms of the Executlive Order. No actlon taken by the owners

or managements of the carrliers in response to the Govermment's request

for cooperation, and nothing done or suffered under the Executive Order

ghall be deemsd in any way to waive or impair the righte of the companies

or stockhelders or of bondholders, ecredlitors and other persons having

interests in the properties taken or in the profite from thelr cperation to

claim juet and adequate compensation for the use, control and operation

of the properties by the United States.
-2,
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(b) Chief executive officers of the carriera will report
directly to the Reglonal Directur to whoee reglon their carriers are
esslgned for adminiswration in Appendix A.

(¢) The accounta of the carriera will continue to be kept in
the manner prescribed by the Interstate Commerce Coammission. For
convenlence Iin accounting, the booke of the carriers shall be closed
a8 of midnight, 31 December 1943, Until otherwiee directed for the
purposes of accounting the bocks as to the possesslon and control by
the United States shall be opened as of January 1, 194k,

(d) All persecnnel of the carriers, both officers and employees
are called upen by the Executive Ordsr, by the Secretary of War, and by
this order to serve the Govermment of the United States, by continuing
to perform thelr usual dutlies, but nothing in the Executive Order or
this order shall be construed as authorizing or requiring application
to such persomnel of the statutes relating to Federal employment.

6. Employment, Wages and Working Conditions. The Secretary

of War hes directed that (z) subject to the terms of the Executive

Order, wage scales and working conditions in effect on the effective date
of the Executive Order wlll be maintained, and full racngniéion will be
glven to the rights of the employees and all classes thersof, and (b)

all deductions for the benefit of employess now being made by law or
agreament, including insurance payments, Rallroad Retirement and
Unemployment Compensation deductlions, and other desductions of every kind,
and all arrangements governing the payment of wages, including war bond
purchass plans, shall be contimmed, subject to any legal right of
discontinuance.

T. Sults, attachments and garnishments permitted until further

order. Pursuant to direction of the Secretary of War and by his sxpress
consent, narriérs will remain subject to sult ab heretofore and to the lavy
of attachments by mesne process, garnishment, executlon or otherwlse, on or
againat the property and assets of the carriers, but no receivership, re-
organization or eimiler proceeding affecting any carrier taken under the

Executive Order shall be instituted without the pricr written comesent of
-5_ L



the Chief of Transportation, Army Service Forces. Nothing herein shall
be deemed to require approval of any action suthorized or required by
any interlocutory or final decree of any United States court in
reorganization pfouaaiinga now pending under the Bankruptey Act or in

equity recelvership cases now pending.

EREHON SOMERVELL
Lieutenant General
Commanding.
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WAR UEPARTMENT
OFFICE OF THE ASSISTANT CHIEF OF STAFF, G-3
WASHINGTON 25, D. C.

WDGCT 004401 (23 Dec 1943) 23 December 1943.

MEMORANDUM FOR THE COMMANDING GENERAL, ARMY GROUND FORCES:

COUMANDING GENERAL, ARMY SFRVICE FORCES:

COMANDING GENERAL, ARMY ATR FORCES:

Subjecty Preparation for Army Operation of Public
Transportation Systema.
1. In event the Secretary of War is directed by Executive

Order to take over control and operation of the railroads of the Mation,
the following directives will become effective immediately:

&. The Commanding General, Army Service Forces, is
charged with the administration and operation of the railroads
and such other allied activities as may be directed. He is
authcrimd. to employ for the foregoing purposes such personnel,
equipment, and facilities of the Army Service Forces that have
not been designated for shimment overseas prior to 15 February
1944 as he may deem proper. He or the Commanding Cenerals,
Service Commands, as his designated representatives, are
authorized to call direct on the Commanding General, Army Ground
Forces, for the persomnel; equipment, and facilities emmerated
in subparagraph b below,

bs The Commanding General, Army Ground Forces, on
call from the Commanding General, Army Service Forces will make
available to the Commanding General, Army Service Forces y the
following assistance;

(1) The personnel and equipment of all divisions
in training within the continental limits of the Urdted
States except of divisions designated for shipment overseas
prior to 15 February 1944.
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(2) The personnel and equipment of all truck units
now within the continental limits of the Undited States
except of units designated for shimment overseas prior to
15 February 1944.

(3) A1l motor transportation with necessary personmel
and equipment for command, administration, operation, and
maintenance not included above, except the persomnel,
transportation, and equipment of units designated for
overseas shipment prior to 15 February 1944?

2. The Commanding Generals of the three principal commands
will be prepared, on direction of the War Department, to suspend
immediately the granting of further leaves of absence, furlough, and
passes to personnel under their jurisdictions and to suspend immedi-
ately all movements for training purposes of individuals and troop
units under their jurisdiction,

3. The Commanding General, Army Ground Forces, will with
the least practicable delasy after the receipt of this directive;

4, TFurnish to the Commanding General, Army Service
Forces, a station list showing, by Service Commands, the
designation and location of all units from which persormal and
equipment is made available by subparagraph 1b. above.
' be. Establish liaison detachments in sucn strength
and at such places as the Commanding General, Army Service
Forces, may request,

By order of the Secretary of War:

RAY E. PURTFR,
Vajor Ceneral,
Assistant Chief of Staff, G-3.

a3
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HEADQUARTEHS ARMY SEHVICE FORCES

OFFIOE UF ‘YHE COMUANDING GENERAL
WASHINGTON, (25) D.C.

SFDC 24 December 1943,

MEMORANDUM FOR THE COMMANDING GENERAL, ARMY GROUND YORCES:

Subject: Preparation for Army Operation of Publie
Transportation Systems.

1. Purguant to War Department directive, WDGCT 004.01 (23
Deo 1943), dated 23 December 1943, subject as above, I have
deaignated the Commanding Generals of the nine mmbered Service
Commands, and of the Military Distriot of Washington, as my
representatives who are authorlzed to call direct upon the Army
Ground Forces for the perscmnel, sguipment, and facilities enu-
merated in that directive.

2. As a result of a conference this date with representatives
from your Headquarters it is understood thet in accordance with para-
graph 3b of directive cited above, you will designate liaison officers
from each army and separate corps for duty as liaison officera with
the sppropriate gervice command headquarters. All reguests by the
service commande for the utiligation of Army Ground Force troops and
equipment should be made to these liaison officers who will coordinate
the arrangements with the necessary Ground Force commanders. These
officers to be pelected by you should not be ordered to the service
commands until request for such action is made by my Headquarters.

3. The Deputy Chief of Staff for Service Commands, Brigadier
General C. H. Danielson, will provide liasizon with your Head-
guarters on all matters concerning the utilization by Service Com—
manders of Army Ground Force troops and equipment. General Danielson's
office is Room 5D 538, The Pentagon, and he can be reached on Ex-
tension 3089, Him Executive, Colonel Joseph F. Battley, may act for
him.

4s I appreciate that heavy calls for Ground Farce perscnnel
would seriocualy lnterfere with training schedules and with preps-
ration of troops for overseas servige. Therefore, I have directed
the commanding generals of geryice commands to first utilize all
troops and equipment under the jurisdiction of the Army Service
Forcea before requesting the asslstance of the Army Ground Foroces.

BREHON SOMERVELL,
Lisutenant General, U. 8. A.,
Commanding.

For the Commanding Genersl:

(8gd.) W. D. STYER,
Ma jor General.
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LIST OF MILITARY RAILWAY SERVICE UNITS

Continental United States Bhowing Authorized Strength,
Present Strength and Current Btatus.

léui_.-._*sa_i.ﬂ.&“tﬂtt“ Auth, Strength  Agt, Strength Rercentage Of
Date of Activation

18 Dec 43 Iraining Completed

COFF ¥O EM OFF MO EM Bagic  ITechnical
T84th Base Depot Co. &
Variekta, Pera. —3-2 .44 —2 9 L 25 20
Activated 6 _{]nt. 43
706th Ry Grand Div,
Camp Robinson, Ark, ol ol 2 2 8 i ¥
Aetivated 12 Det 43
712th Ry Opn Bn, 23 .2 847 2 2 9 99 79

Camp Claiborne, La,
Aotivated 18 Oect 43

733rd Ry Opn Bn 23 1 B2 94 0
Canp Jesas 'I‘t.u-r:er, Ark, 56 e
Activated 23 Nov 43

717th Ry Opn Bn, 22 1 B24 A8 1 B 100 0
Camp Seott, Indiana.
Activeted 1 Dec 43

757th Ry Shop Bn, s W 2 - 25 _2 662 100 56
Camp Robinson, Ark,
Activated 10 Dec 43

763rd Ry Shop Bn, 21 2 621 2 2 832 92 45
Camp Millard, Ohio,
Activated 10 Dec 43

764th Ry Shop Bn, 21 2 621 23 2 13 98 0
Camp Killard, Chio,
Activated 10 Dec 43

740th Ry Opn Bn, 23 1 824 22 0 87 61 1
New Orleanse, La,
Activeted 14 Dec 43

710th Ry Grand Div., _27 0 _49 21 0 _13 35 0
Ft. Sam Houston, Tex.
Aotivated 14 Dec 43

718th Ry Opn Bn, 23 1 824 A6 0 24 o 0
Ft. Sam Houston, Tex.
Activated 14 Dec 43

722nd Ry Opn Bn, =23 1 824 1 0 2 o 0

Ft. Sam Houston, Tex,
Aetivated 1) Dec 43

*
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785th Base Depot Co., _5 _0
New Orleans, La,
Activated 21 Dec 43

T16th Ry Opn Bn g L
Ft. Sem Hmta;, Tex.
Aotivated 21 Dec 43

723rd Ry Opn Bn, - |
Ft. Sam Houston, Tex.

Activated 21 Dec 43

744th Ry Opn Bn, 23 1
Ft. SBam Housten, Tex.
Activated 21 Dec 43

786th Base Depot Co., _ 5 _0
Hew Orleans, La.
Activated 28 Dec 43

724th Ry Opn Bn., 23 2
Ft, Sam Houston, Tex.
Activated 28 Dec 43

Hq & Hq Co., 2nd Mil.Ry 32 2
Service, New Orleans, La,
hetivated 28 Dec 43

787th Base Depot Co., _5_0
New Orleans, La.,
Activated 12 Jan AL

lo

TAB I
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WAR DEPARTMENT
HEADQUARTERS ARMY SERVICE FOFCES
WASHINGTON

MEKORANDUL FOR THE ADJUTANT GENERALt
Subject: Former REallroad Employees,

The Secretary of War directa:
I. That the following message be transmitted to eath

fost, Camp, and Station within the Continental United States by

the MOST EXTEDITIOUS MEANS. The transmiselon of this message

will take first priority.

RUSH STOP EACH PCST COMMANDER WILL REPCRT LIRECT TO

COMMANDING GENERAL OF THE SERVICE COMMAND REGARDLESS OF
ASSIGMMENT JURISDICTICN OF PEFSONMEL comma NUMEER OF ENLISTI ™
MEN BY COLOR ASSIGNED YOUR STATION CLASSTFIED IN EACH OF
FOLLOWING 351 (R MOS COLON 005 comma 029 comma 030 comma 033
comma 036 comme 046 comma 047 comma O48 comma 058 comma 069
comma 071 comma 110 comma 111 comma 135 comma 140 comma 180
gomma 181 comma 183 comma 185 comra 198 comma 199 comma 205
comma 211 comma 233 comma 236 comma 265 comma 266 comma 379
STOP AVIATION CADETS comma STUDENTS IN OFFICIR CANDIDATE
S5CHOOLS AND MEN ASSIGNED TO UNITS ALERTED FCR OVERSEAS MOVEMENT
s 3 :m ﬂHGM:IE&'ﬁ'IGI&% OF THE TRANSPORTATION CORTS WILL NOT BE
REPCRTED STOP EEPCET WILL BE SUBMITTED BY MOST EXFEDITIOUS
MEANS AND WILL REACH SERVICE CCOMMAND HEADQUARTERS BY
HOWS DAY MONTH pericd IN

ADDTTION YOU WILL PREPARE LISTS OF ALL OTHER ENLISTED PERSONNEL
WHO HAVE BEEN PREVIOUSLY EMPLOYED TN OPERATION OR ADMINISURATION
OF RATIROADS AND WILL BE PREPARED TO FURNISH SUCH DATA BY SSN
comna MOS AND JOB DESCRIPTION ON CALL BY SERVICE COMMANDER STOP
ALL MEN REPGRTED TO SERVICE COMMANDERS WILL BE ALERTED AND
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PREPARED FOR TMMEDIATE SHIPMENT IN COMPLIANCE WITH ANY ORDERS

HE MAY ISSUE STOP NEGATIVE REPORTS NOT IESIRED STOP
II. That each Service Commander be directed to inform
the Adjutant General, Attention: Classification and Assignment
Branch the total mmber of each SSN and MOS reported as available
to him, Data will be cumulative and will be as of noon and
midnight daily and will reach The Adjutant General within three
hours thereafter,

ITI. That the Commanding General, Army Air Forces,
Commending General, Army Ground Forces, Commanding Generals of
Defense Commands, and Chiefs of Technical Services be informed.

For the Commanding General:

JOSEFH F. BATTIEX,
Colonel, General Staff Corps,
Executive Deputy Chief of Staff for Service Commands,

TAB J
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Regional Headquarters

* % & W W W N ¥ ¥

Coporate
Nams of Rallroad

The Ann Arbor Rallroad Company
Manistiqus & Lake Superior Railrocad Co.
The Toledo, Angola & Western Rallway Co.
Bangor & Arccetock Raillroad Company.
Boston & Maine Raillroad,
Hoosac Tunnel & Wilmington Railroad.
Mentpeller & Wells River Rallrcad.
Portland Tanninél LCompany Rallroad.
Springfield Terminal Railway Co.
Sunceook Valley Rellroad.
Barre and Chelsea Rallroad Co.
Canadian Pacific Rallway Company
Arcostock Valley Rallroad Company
Grend Trunk Railwey Syatem
Malne Central Rallroad Company
Belfast & Moosehead Lake Rallrcad Company.
5t. Johnsbury and Lake Champlain Rallroad.
Central Vermont Railway
Chicago, Indlanapolis & Loulaville Railway
Delaware and Hudsom Rallroad Corporation
Greenwich & Johneonville Raillway
Lake Champlain & Moriah Railroad

Southern New York Rallway Inc.

The Delawsare, Lackawanna and Westerm R. R. Co.

Dangville and Mount Morris Rallroad Co.
Morristown and Frie BRallroad

Mount Hope Mineral E. R.

Northampton and Bath Rallroad

Bahway Velley Rallroad

TAB K

New York, N. Y.

Location of Operating Headquartera

Owopso, Milchlgan.
Manietique, Michigan.
Toledo, Chioc.

Bangor, Mains.
Boston, Mamsachusetta.
Readsboro, Vermont.
Montpelier, Vermont.
Portland, Maine.
Bpringfield, Vermont.
Suncook, N. H.
Mentpeller, Vermont.
Brownvllle Junction, Maine.
Presque Isle, Mains.
Portland, Maine.
Portlend, Maine.
Belfast, Mains.
Montpelier, Vermont,
&t. Albans, Vermont.
Chicago, Illincis.
Albany, New Yori.
Greenwlch, New Ynrk.
Port Henry, New York.
New York, N. Y.

New York, N. Y.
Dansville, N. Y.
Whippany, W. J.
Wharton, N. J.
Northampton, Fa.

Kenilworth, N. J.



o w
it ey

EASTERN REGION (CONT'D)

Corporats
Nams of Reilroad Locatlon of Operating Headquartera

Unadilla Valley Railwsy Company New Berlin, N. Y.
West Pitteton & Exeter Ruilroad Scranton, Pa.
Wharton and Northern Railroad Wharton, N. J.
Genesee and Wyoming Rallroad Company Retascf, H. Y.
Detroit and Mackinac Rellwsy Company Tawas City, Mich.
. Detroit and Toledo Shore Line Railroad Company Detrolt, Mich,
Detrolt, Toledo and Iromton Rellroad Company. Dearborn, Mich.
_ Delray Connecting Railroad Co. Detroit, Mich. .
Ohio and Morenci Railroad Morenecl, Mich.
- Wyandotte SBouthern R. R. Co. Wyandotte, Mich.
. Wyandotte Terminal Railroad Company Wyandotte, Mich.
Erie Railroad Cleveland, Chic.
- Bath and Hammomdsport Rallroad Company Hemmomdsport, N. ¥.
. International Railway Company. Buffalo, W. Y.
Jomestown, Westfield & Northwesterm R. R. Co. Jamsatown, N. Y.
. Pratteburgh Reilway Corporation Prattesburgh, N. Y.
The Winona Railroad Co. Warsaw, Ind.
Hoboken Manufacturers Rallroad Company Hoboken, N. J.
Crand Trunk Westerm R. R. BSystem Detrolt, Mich.
Indiana Northern Rallway Co. South Bend, Ind.
- Port Huron & Detrolt Rallroamd Port Huron, Mich.
Lehigh and Hudson River Rallwsay Warwick, M. Y.
Lehigh & New Englend Rallroad Bethlehem, FPa.
Lehigh Valley Railroad New York, N. Y.
East Jersey Rallroad Terminal Co. Bayonne, N. J.
The Ironton Railrcad Company Hokendauqua, ¥a,
Buffalo Cresk Rallroad Buffalo, N. Y.
Monongahela Rallway Pltteburgh, Pa.
Montour Rallrosd Pitteburgh, Pa.
The Pittseburgh, Lisbon & Western Rallroad Lisbon, Ohio.

The Youngstown end Suburban Raillroad Company. Youngstown, Ohio.
T
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EASTERN REGION (CONT'D.)

Corporate

Nems of Railroad Location of Operating Headquarters

Conemaugh & Black Lick Railroad

Patapeco & Back River Rallrcad

Johnstown, Fa.
Sparrows Point, Md.

Fhiladelphia, Bethlehem and New England Railroad Bethlehem, Pa.

South Buffalo Raillway Co.
Steelton & Highspire Railrcad.
Cornwall Rallrcad Company

The New York Cemtral Raillroad Company.

Campbell's Creek Rallroad Company.
Chlcago River & Indlana Railroad Company.
Detrolt Terminal Railroad Co.

Ezst Erie Commefcial Railroad

The Falrport, Pailnesville and Esstern
Railroad Company.

The Federal Valley Rallroad

Fonda, Johnstown & Gloversville Railrosd Co.
Grasse River Rallroed Corporation

Eelley's Cresk and Northwestern Rallrpad Co.
The Lakeslde and Marbleshead Railrocad Co.

The Lorain and Southern Baillroad Company.
Lowville & Beaver River Failroad

Marcellus & Otlsco Lake Raillroad

The Massena Terminal Railroad Co.

Norwood & St. Lawrence Rallroad Company.
The Ohio Public Service Co.

Skaneatelss Short Line Railroad

Algers, Winslow and Western Rallway Company.
Detreit, Carc and Sandusky Rallway
Pitteburgh & Lake Erie Rallroad Company.
Aliguippa and Southerm Rallroad Company.
Allegheny and Scuthslde Rallway

Pitteburgh, Allegheny & McKees Rocks
Railrpad Company .

-3-

-

Lagkawanna, N. Y.
Steelton, Pa.
Lebanon, Pa.

New York, N. Y.
Reed, W. Virginia.
Chiecago, Ill.
Detroit, Mich.

Erie, Pa.

Palnesville, Ohilo.
Cleveland, Chio.
Gloversville, N. Y.
Conifer, N. Y.
Ward, W. Virginia.
Marblehead, Chio.
Cleveland, Chio.
Lowville, N. Y.
Marcellus, N. Y.
Massena, N. Y.
Norfeolk, NW. Y.
Port. Clinton, Ohio.
Bkaneatelea, N. Y.
Cleveland, Ohio.
Caro, Mich.
Pitteburgh, Pa.
Pitteburgh, Pa.

Pitteburgh, Fa.

McKees Rocks, Pa.
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EASTERN HEGION (CONT'D. )

Corporate
Name of Rallroad Location of Operating Headquarters
Pittsburgh & Ohio Valley Railway Co. Pittsburgh, Pa.
Pitteburgh, Chartlers & Youghlogheny Rallway Pitteburgh, Fa.
Indisna Harbor Belt Rallroad Company Chicago, Ill.
Chicago and Calumet River Rallroad Co. Hegewlech, Ill.
The Wew York, Chlcago snd St. Louls
Railroad Company. Cleveland, Chio.
The Lake Terminal R. R. Co. Lorain, Ohio.
Muncie end Western Rallroad Co. Muncle, Ind.

The New York, New Haven and Hartford R. R. Co. New Haven, Conn.

Fore River Rallroad Corporation Quincy, Mass.
Grafton & Upton Railroad Co. L Hopedale, Maes.
Moshageuck Valley Rallroad Company 8aylesville, R. 1.
Narragengett Pler Rallroad Company Peacedale, R. I.
Unlon Frelght Railroad Boston, Masa.
Wood River Branch Rallroad Hope Valley, R. I.
Wew York, Ontaric and Western Rallway Middletowvn, N. Y.
Middletown & Unionville Railroad Middletown, N. Y.
ew York Susquehanna & Western Rallroad
Company . Patterscn, N. J.
Pere Marquette Raillway Company Detrolt, Mich.
East Jordan é Southern Railroad East Jordan, Mich.
Manistee und Neorthern R;ilwuy Company Manistee, Mich.
Union Belt of Detrolt Datroit, Mich.
The Pittsburgh & Shawmut Rallroad Kittamming, Pa.
Pittsburgh, Shawmut and Northern Railrcad 8t. Marys, Pa.
The Pittsburgh & West Virginis Rallway Pittsburgh, Fa.
Rutland Railrcad Compeny Rutland, V.
Clerendon & Pittaford Rallroaed Proctor, Vi.
Wabash Railroad Company St. Louls, Mo.
Dee Moines, Unlon Rallway Co. Dea Molnea, Iowa.
: o i
1
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EASTERN REGION (CONT'D.)

Corporate
Hame of Railropad

New

Jeraesy, Indiana & I1linosie Rallroad
Company .

Plonser end Fayette Raillroad

8t.
The
The
The
The
The
The

Bay

Louie and Hannibal Railrosd Co.

Wheeling and Lake Frie Railwey Campany.
Lorain & Weet Virginia Railway Company.
Cuyahoga Valley Railway Co.

Newburgh and South Shore Railway Company.
River Terminal Railway

Tolado Terminal Raillroad

Tarminal Rallroad Co.

Rallway Express Agency Ine.

TAR K

Locatlon of Operating Headguarters

South Bend, Ind.
Ploneer, Ohio.
Hannihal, Mo.
Clevelani, Chio.
Cleveland, Ohlo.
Cleveland, Ohlo.
Cleveland, Ohio.
Clevelsnd, Ohlo.
Toledo, Chio.
Toledo, Chlo.

New York, N. Y.
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ALLEGHENY REGION

Regional Headgquarters

w#E W E W W W EN

Corporats
Name of Raillroad

The Alron, Canton & Youngston Rallway Co,
Northern Ohio Railway

The Jay Street Connecting R. R.

Bush Terminal Railroad Co,

Brooklyn Eastern District Terminsl

New York Dock Rallway

South Brooklyn Railway Company

The Baltimore & Chic Reilrcad Company
Benwood & Wheeling Comnescting Railway Company
The Baltimore and Amnapolis Railroad Company
Castleman River R. E,

Clarion River Rallway Company

Eant Waghington Rallway Company

Middle Creek R. R, Co,

Middle Fork R, R. Co,

The Preston Reilrosd Company

Rowlegburg & Scuthern Rallrosd

Southern Indisns Rallway Inc.

The Staten Island Rapld Transit Railwey Company
Strouds Creek and Muddlety Rallroad Company
WesE Virginia Northern Railroad Company
Winchester and Western Raflroad Co.

The Beltimore & Ohio Chicage Terminsl R. R, Co.
Bepsemer and Lake Erle Rallrced Company
Cheaswlck & Harmar Railrosd Company

Chicago amnd Western Indiana Railroad

Unity Rellways Company

Western Allegheny Railroad Company

The Youngstown and Northern Reilroad Company

-5

TAB K

Philadelphia, Pennsylvania

Location of Cperating Headquarteras

Akron, Ohio

Akron, Chio
Brocklyn, N, Y.
New York City
Erooklyn, N. Y.
Brooklyn, N. Y.
Brooklyn, N. Y.
Baltimore, M.
Wheeling, W. Va.
Baltimore, Md.
Granteville, Md,
Ridgeway, Fa.
Seat Fleasant, Mi.
Chicago, I11.
Ellamore, W. Va.
Crellin, M4,
Erwin, W. Va.
Indlanapolis, Ind,
New York, N. X.
Charlegton, W, Va.
Eingwood, W. Va.
Winchaseter, Va.
Chicego, Ill.
Pittsburgh, Pa,
Pltteburgh, Pa.
Chicago, I11,
Pitteburgh, Pa,
¥aylor, Pa,

Youngstown, Chio,



ALLEGHENY REGION (CONT'D.)

Corporate
Hams of Railroad

Etna and Montrose Rallrcad

Buffalo Creek & Gauley Rallroad
Cambria & Indiana Railroad Company
Central Rallroad Company of New Jersey
Chestnut Ridges Railway Company
Raritan River Rallroad

Cumberland and Fennsylvania Railroad Co.
Long Island Rallroad
Psnnayivania-ﬂeading Seashore Lines
Pennaylvania Rallroad

Alron & Barberton Belt Rallrcad Co.
Arcade & Attica Railroad Corporation
Bellefonte Centrael Railroad Co,

Boyne City Railroad Company

Canton Railroad Company

Central Indiana Rallway Company
Coudersport & Port Allegany Railrcad
Doncra Southern Railroad

Eaat Broadtop Rallrosd & Cosl Co.

The Huntingden and Brosd Top Mountain
Railroad & Cosl Co,

Indianapolis Union Railway Co.

Johnetown & Stony Creek Rallroad

Lake Erie, Franklin & Clarion Rallroad Company

The Ligonler Valley Railroad

Mearyland & Pennsylvania Reilroad Company
The Monongahela Connecting Railroad

The Balt Railway Company

The Sheffield & Ticnests Rallway
Stewartetown Railroad

Strasburg Railroad

TAB K

Logation of Operating Headquarters

Pitteburgh, Pa.
Dunden, W. Va.
Colver, Pa,
Jersey City, N. J.
Palmerton, Pa.
Scuth Amboy, N. J.
Cumberland, Md.
New York, NH. Y.
Camden, N. J.
Philadelphia, Pa.
Bﬂrh;rton, Ohio
Arcade, N. Y.
Bellefonte, Pa.
Boyne City, Mich.
Baltimore, Md.
Indianapolis, Ind.
Coudereport, Pa.

Cleveland, Ohlo

Rockhill Furnaece, Pa,

Huntington, Pa.

Indianapolis, 'Indiana.

Jolnetown, Pa.
Claricn, Pa.
Ligonier, Pa.
Baltimore, Md.
Pittgburgh, Pa.
Chicago, Ill.
Tionesta, Pa.
Stewartatown, Pa.

Strasburg, Pa.
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TAB K

ALIEGHENY REGION (CONT'D.)

Corporate
Name of Rallroad

Upper Merion & Plymouth Rallroad
Winfield Rallroad

Reading Company

Unfcn Railroad Company

Western Maryland Rallwsy Company

Location of Operating Headquarters

Conshochocken, Pa.
Butler, Pa,
Philadelphia, Pa.
Pittsburgh, Pa.

Baltimore, Md,
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POCAHONTAS REGION

Regional Headquarters Roancke , Virginia

L N B B

Corporate

Hame of Rallroad Logation of Operating Headquarters
The Chesapeake & Chioc Rallway Company Richmond, Va.

The Kanawha Central Railway Company Charleston, W. Va.
Morehead & North Fork Railroad Clearfield, Ky,
Nelscn & Albemarls Rallway Schuyler, Va,
Winifrede Rallroad Company Charleston, W. Va,
Norfolk & Western Rallway Roanocke, Va.
Chesapsaks Western Rallway Barrisonburg, Va,
Interatate Rallroad Andover, Va.
Winston-Salem Southbound Railway ' Winston-Salem, N, C,
The Virginian Rallway Company Norfolk, Va.
Norfolk & Portemouth Belt Line Rallroad Norfolk, Va.




Reglonal Headquerters

LA B N N A R

Corporate
Nems of Railroad

Alabama, Termesses & Northerm R. E.
Atlanta & West Point Railrosd Co.)
The Westerm Railway of Alabama
Georgla Ball Road*

Birmingham & Scuthesstern FRaillroad
Milstead Railroad Co.

The Tuskegee Rallroad Co.

#(Operated as Georgla R.E.)
Atlanta, Plrmingham & Coast Railroad Co.
Atlantic Comst Line Rallroad Co.
Apalachicola Northern Rallroad Co.
Atlantlec & Carcllina Rallroad
Atlantic & Western Rallwey Co.
Beaufort & Morehead Rallroad Co.

Cape Feer Rallways Inc.

The Carolina Southern Rallway Co.
Carolina Western Fallrcad

Columbia, Newberry & Laurens Rallroad
Fast Carolina Railway

Flint River & Northemstern Rallroad Co.

Geocrgla, Ashburn, Sylvesater and Cemills
Railway Co.

The Gecrgla Northernm Rallway Co.
Hampton & Branchvills Railroad
Lakeland Rallway

Laurinburg & Southsrn Rallroad
Iive Oak, Perry & Gulf Railroad
Rockinghem Rallroad

Scuth Gecrgla Rallway Co.

Virginia & Carclina Southern Railroad

= 10 =
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TAB E

Washington, D. C.

Location of Cperating Heaﬂgunrtera

York, Alabama.

Atlanta, Ga.
Tallagses, Ala.
Ia Grange, Ga.

Tuskegee, Ala.

Atlanta, Ga.
Wilmington, N. C.
Jacksonville, Fla,
Kenansville, N. C.
Sanford, N. C.
Beaufort, N. C.
Fort Bragg, N. C.
Windsor, N, C.
Sumter, 8. C.
Columbia, 3. C.
Farmyille, N. C.

Moultrie, Ga.

Moultrie, Ga.
Moultrle, Ga.
Hampten, S. C,
Iakeland, Ga.
Taurinburg, N¥. C.
Foley, Fla,
Rockingham, N. C.
Quitman, Ga.

Iymberton, N. C.
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SOUTHEASTERN REGION (CONT'D)

Corporate
Name of Railroad

Central of Georgia Railway Co.

Atlanta & 8St. Andrews Bay Railway
Chattahoochee Valley Railway Co.
Louisvlille & Wadley Railroad
Sandereville Railroad

Savannah & Atlanta Rallway Co.
Talbotton ERallrcad

Tennessee, Alsbama & Georgla Rallway Co.
Wadley Southern Rallway Co.
Wrightaville & Tennille Railroad Co.
Charleston & Western Carolina Railway Co.
Clinchfield Reilroad Co.

Black Mountain Rallway

Columbus & Greenville Railway Co.
Durham & Southern Raillway Co.

Pledmont & Northern Rallway Co.
Florida East Coast Railway

Trans Florida Central faillroad Co,
Georgla & Florida Rallroad

Gulf, Mobile & Ohio Railromd

Meridian & Blgbee River Rallway Co.
Miselesippl Export Rallroad )
Terminal Rallwaey Alsbama State Docks
Illinois Central Rallroad Co.

Cadlz Railroad

Canton & Carthage Railroad Co.
Fernwood Columbla & Gulf Raillroed Co.
Louisiana Southern Railway Co.
Misslseippi & Skuna Valley Rallrcad Co.
New Orleans Public Belt Rallroed

Sloux City Terminal Rallway
o s (T

Location of Operating Headquaerters

Savanmah, CGa,
Dothan, Ala,
West. Point, Ga.
Dublin, Ga,
Sanderavills, Ca,
SBavanmah, Ga.
Talbotton, GCa.
Chattancoga, Tenn.
Dublin, Ga.
Dublin, Ga.
Wilmington, N. C.
Erwin, Tenn,
Erwin, Tenn.
Columbua, Miss.
Durham, W. Q.
Charlotte, N. C.
S5t. Auwgustine, Fla.
Fellamers, Fla.
Aiguata, Ga.
Mobile, Ala,
Meridien, Mles.
Luecedale, Mias.
Moblle, Ala.
Chicago, I11.
Cadiz, Ky.
Canton, Hisa.
Fernwood, Misa.
New Crleans, La,
Memphis, Tenn.
New Orleans, La,

Sloux City, Iowa.
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SOUTHEASTERN REGION (CONT'D)

Corporate

Nams of Railroad Location of Operating Headquaerters

€pringfield Terminal Railway Co. (Illinois) Springfield, T11.

Louisville & Nashville Railrcad Co.
Artemus-Jellico Raillroad Co.

Birmingham Southern Railroad Co.

The Carrollton Rallrosd

Flemingsburg & Northern Raillroad
Frankfort & Cineinnatl Raillroad Co.
Eentucky & Indlana Terminel Raillroad Co.
Manistes & Repton Rallroad

The Mariamna & Blountstown Reilroad

Mlsslesippl Central Reilroad Co.

The Weshville, Chattancoga & 5t. Louis Rallway

Norfolk Southern Railway Co.

Pullman Rellroad Company

Richmond, Fredericksburg & Potomac Rallroad Co.

Washington & 0ld Dominion Rallroad
Virginia Central Rallway

Seaboard Rallway

Aberdesn & Rockfish Rallrecad Co.
Bennettaville & Cheraw Railroad
Cliffsids Rallroad

Edgmoor & Manetta Rallway
Jacksonville, Gainesville & Gulf Railway
Macon, Dublin & Savannah Rallroad Co.
Moore Central Railway

8t. Marys Rallrcad

Warrenton Rallrcad

Southern Railway Co.

Alabama fentral Rallroad Co.
Atlantic and Yadkin Rallway

Blue Ridge Railway

- 12 -

Louisville, Esntucky.
Artemus, Ky.
Birmingham, Ala,
Carrollton, K,.T,r.~
Flamingaburg, Ky.
Frankfort, Ky.
Louisville, Ky.
Monreceville, Als.
Blountstown, Fla.
Hattiesburg, Milss.
Nashville, Tenn.
Norfolk, Va.
Chicago, I1l.
Richmond, Va.
Arlington, Va,
Frederickaburg, Va.
Norfolk, Va.
Aberdeen, N. C.
Bannettaville, S. C.
Cliffelde; N. C.
Edgmoor, 8. C.
Gainesville, Fla.
Macon, Ga.
Asheboro, N. C.

5t. Marys, Ga,
Warrenton, N. C.
Washington, D. C.
Birmingham, Ala.
Greenaboro, N. C.

Anderaon, 8. C.
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SOUTHEASTERN REGION (CONT'D)

v

Corporate
Neme of Railroad Location of Operating Headquarters
Bonhomie and Hattiesburg Southern

Rallroad Company Hattiesburg, Miss.
Buffalo Union-Carolina Railroad Union, 8. C.
Carollina & Northwestern Rallway Hickory, N. C.
East Tennessee and Western Nerth

Carolina Fallroad Co. Johneon City, Tenn.
Ferdinand Rallroad Co. Ferdinand, Ind.
Gainesville Midland Railrdad Co. Gainesville, Ga.
CGraeham County Railroad Co. 0il City, Penna.
Greenville and Northern Railway Co. Greenville, 8. C.
Hartwell Rallway Hartwell, Ga.
High Polnt, Thomasvllle and Denton Rallroad High Point, N. C.
Kentuclky and Tennessee ERallway Stearns, Ky.
Lancaster and Chaater.‘ Railway Lancaster, S. C.
Iouieville, New Albany and Corydon
Railrosd, Co, Corydon, Ind.

The Mobile apnd CGulf Rallread Co. Louisville, Ky.
Onelda and Western Rallroad Co. tnsida, Tenn.
Pearl River Valley Rallroad Plcayune, Miss.

Pickens Railrocad Pickens, 5. C.

Sumter and Choctaw Rallway Bellamy, Ala.
Tennessse Railroad Co. (meida, Tenn.
Termessee and Worth Carolina Rallway Hayemville, N. C.
Virginia Blues Ridge Rallway Piney River, Va.
Ware Sheals Railrosad Ware Shoals, S. C.

The Port Utilities Cammission of

Charleston, 5. C. Charleaton, 8. C.

Atlantic and East Carolina Rallway New Berm, N. C.

The Cincinnattl, New Orleans and

Texas Paclflc Rallway Co. Washington, D. C.

The Alabama Great Southern Rallrcad Co, Washington, D, C.

Operated by Southern Railway, Washington, D. C.

-13 -
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SOUTHEASTERN REGION (CONT'D)

Corporate
Name of Ballroad Location of Operating Headgquarters
New (Orleans and Northeastern Railroad Co. Washington, D. C.
Gecrgla, Southern and Florlda Rallway Co. Washington, D. C.
High Point, Randleman, Asheboro and
Southern REallrosd Washington, D. C.
Tennessse Central Rallway Co. Nashville, Tenn,

Operated by Southern Rallway, Washingteoh, D. C.

-1k -
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CENTRAL WESTERN REGION

Reglonal Headgquarters Chicago, Illinois

R EREEERN
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Corporate
Name of Railrosd

Atchieon, Topeka & Santa Fe Railway

The Apache Railway Co,

The Garden City Western Railway Co,

?ha Joplin-Pitteburg Railroad Co,

S8t. Joseph Terminal Railrosd Co.
Yosemite Valley Rallway Co.

The Alton Reilrosd Co.

Springfield & Southwestern Railrocad Co. |
Chicago & Fastern Illinois Railroad
Chicago, Attica & Southern Railroad
Chicago Helghts Terminal Transfer Railroad
Chicago & Illinois Midland Railway Co.
Chicago, Burlington & Quincy Railrcad Co.
Bevier & Southern Raillroad Co.

Chicago Aurora & Elgin Railroed Co,

Chicago Short Line Railway Go,

Davenport, Rock Island & Northwestern Railway

Galesburg & Great Esstern Railroad
Hannibal Comnecting Railrcad

Hooppols, Yorktown, & Tampico Railroad
Southern Iowa Rallway Co.
Manufacturers' Junction Railway Co.
Missoura & Illinole Bridge & Belt Railroad
Paducah & Illinois Railroad Co.

Rock Port, Langion & Northern Railway
8t, Louls & Troy Rallroad Co.

Wyoming Rallway Co.

The Colorado & Southern Rallway Co.

Denver & Intermountain Raillroad

- 15 -
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Location of Operating Headquarters

Chicago, I11,
McNary, Arizona.
Garden City, Kansas.
Pitteburg, Kansas,
8t. Joseph, Mo,
Merced, Calif.
Chicago, I1l.
Bpringfield, Ohio
Chicago, Il1,
Attica, Indians.
Chicago, I1l.
Springfield, Ill.
Chicago, I1l.
Bavier, Mo,
Chicago, I1l,
South Chicago, Ill.
Davenport, Ia,
Vietoria, Ill,
Hannibal, Mo.
Hocppole, Ill,
Centervills, Iowa.
Clcero, Il1l.
Alton, Il11,
Paducahk, Ky.

Rock Port, Mo.
Hannibal, Mo, 3
Buffalo, Wyoming
Denver, Colo,

Denver, Colo,
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CENTRAL WESTERN REGION (CONT'D.)

vorporate
Name of Raillroad

The Great Western Rallway

Midland Terminal Raillway

The Chlcago, Rock Ialand & Pacific Railway Co.
Ashley, Drew & Northern Railway Co.
Burlington, Muscatine & Northwestern Railway Co.
Cedar Rapids & Iowa Clty Raillway

El Dorado & Wesson Railway

North Louislana & Gulf Rallroad Co.
Pitteburg County Railway Co.

Rock Island Southern Railway Co.

Denver & Rio Grande Western Railroad
Bamberger Railroad Co.

Bingham & Garfleld Railway Co.

Carbon County Reilrcad Co.

Colorade & South Easstern Raillrosd

Colorado & Wyoming Rellway Lo,

Colorado Railway Inc,

The Rio Grande Southern Rallroad

The Salt Leke & Utsh Railrcad Corp.

Salt Lake; Garfield & Western Railway

San Luils Central Eellrosd

The Denver & Salt Lake Railway Co.

Fort Worth & Denver City Rallway Co.
T1linoie Terminal Railroad Co.
Missouri-Illinoia Rallrcad Co.

Kevada Northern Rallway Co.

Northwesteyrn Papific Railroad Co.

The San Luis Valley Southern Railway Co.

The Aresta & Mad River Rallroad Co.
California Western Railroad & Navigation Co,

Petalums & Santa Rosa Raillroad Co,

TAB K

Location of Operating Headquarters

Denver, Colo.

Colorade Springs, Colo.

Chigago, Ill.
Croseett, Ark,
Muscatine, Iowa,
Cedar Rapids, Iowa.
El Dorado, Arkansas.
Hodge, La.

McAlester, Okla.
Rock Island, I11.
Denver, Colorado.
Salt Lake Clty, Utah.
Magna, Utah.

Salt lake City, Utah.
Denver, Colorado.
Denver, 7Zolorado.
Pueblo, Colorado.
Durango, Colorado.
Salt Lake City, Uteh.
Salt Lake City, Utah.
Denver, Colorado,
Denver, Colorado.
Fort Worth, Texas.
Bt. Louis, Mo,

8t. Loua, Mo.

East Ely, Nevads.
Seusalito, Calif,
Denver, Colorado.
Korbel, Calif.

Fort Bragg, Calif.

Sausalito, Calif.
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CENTRAL WESTERN REGION (CONT'D)

Corporate
Name of Raillrocad

Southern Pacific Company

Alameds Belt Line

Amador Central Rellroad

Bay Point & Clayton Railroad

Camino, Placerville & Lake Tahoe Railroad
Central California Tracticn Co,

Holton Inter-Urban Railway Co,

Los Angsles Junction Railway
Magma Arizona Railroad

McCloud River Railroad

Modesto & Empire Traction Company
Nevada Copper EBelt

Oakland Terminal Rallrcad Company

COregen California & Fastern Raellway Company
Oregon Pacific & Kastern Rallway

Tooeles Valley Rallway Company

San Diego & Arizona Eastern Rallway Company
San Francleco & Napa Valley Railroad

Santa Maria Valley Rallroad Company

Slerra Rallrcad Company

r

'Stuckton Terminal & Eastern Raillroad

Tonepeh & Goldfield Rellroad Company
Trone Reilway Company

Tucson Cornelia and Gila Bend Rallrosd
Valley & S1letz Railrosd Company
Ventura County Rallway Company

Virginis & Truckee Rallway

Viselia Electric Rallrosd Company
Willamina & Grende Ronde Rellway Company

Yreka Weastern Rallrcad Company

* Now under Governmsnt operation.

« X7 =

TAB K

Location of Operating Headquarters

San Francleco, 5, Calif.
San Francleco, Calif,
Martell, Calif,

Ban Francisco, Calif,
Camino, Callf,

Stockton, Calif.

Pacific Electric Bldg., Los Angeles,

Calif.

Los Angeles, Calif,
Superior, Arizona
MeCloud, Calif,
Modesto, California
Mason, Nevada

526 Mission Street,
Oakland, Californis

San Francisco, Californis
Cottage Grove, Oregon
Salt Lake City, Utah

San Dilego, California
San Franclsco, California
Sants Maris, Californis
Jamestown, Californis

San Francleco, Celifornile

Tonorah, Nevada
Trona, California

Alo, Arizona
Hoskine, Oregon
Oxnard, California
Carson City, Nevada
Exeter, Californie
Longview, Washington

Yreka, California
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TAB K

CENTRAL WESTERN REGION (CONT'D.)

Corporate
Name of Railroad

Toledo, Peoria & Western Railroad
Union Pacifiec Railroad

Big Jreek & Teluceset Rallroad

Condon, Kinzua & Southern Railrcad Company
Mount Hood Raillroad

Oregon & Nerthwestern Railrocad Company
South Omaha Terminal Railway Company
Sumpter Valley Raillway

The Utah Idaho Central Rallrcad Corp.

Utah Rallway Company

The Western Pacific Railrodd Company

Quincy Railroad Company
Tidewater Southern Raillway
Sacramento Northern Railway

The Pullman Company o

* Now under Governmsnt operation.
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Location of Operating Headquarters
Peoria, Illinols *

Omaha, Nebraska

Pondosa, Oregon
Hinzua, Oregon

Hood River, Oregon
Hines, Oregeon

Omaha, Nebraska
Baker, Oregon

Ogden, Utah

Salt Lake City, Utah

526 Mission Strest,
San Franclaco, California

Quinecy, Califernia
S8an Francisco, Califcrnia
Sacramento, California

Chicago, T11,



NORTHWESTERN REGICN

Regional Heedquaerters

#+ % % B ¥ ¥

Corporate
Name of Railroad

Chicago and North Western Rallway Co.

Chicago, 8t. Paul, Minneapolis and Cmahs
Railway Co.

Eascanaba and Lake Superior Railroad
Hillsboro and North Eastern Rallway Co.
Laona and Northern Rallway

The LeBalle and Bureau County Raillroad Co,
Chicago Great Weetern Rallway

Manchester and OUneida Railway

Chicago, Milwaukee St, Paul and Pacific Rallroad
Columbia and Cowlitz Raillway Co.

Cowlitz, Chehalis and Cascade Rallway

Des Moines and Central Towa Hailroad

Kengas City Eaw Valley Railroad Inc.
Marinette, Tomehawk and Western Ralilroad Co.
Pacific Coamst Rallroad Co,

Port Angeles Western Raillroed

Port Townsend Southern Railroad Co.

Twin City Railroad

White Sulphur Springs and Yellowatons Park
Railway Co.

Tuluth Missnbe and Iron Rangs Bailway Co.
Duluth, South Shore and Atlantic Railway
Copper Range Rallroad Co.

Mineral Range Railroad

The Elgin, Joliet and Eastern Rallway Co.

Fort Dodge, Des Moinea and Southern Railway Co.
Green Bay and Western Railroad Co.

Great Northern Rallway

Longview, Portland and Northern Rallway Co.

- 19 =

TAB K

5%. Paul, Minnescta

Location of Operating Headguarters

Chicago, Ill.

8t. Paul, Minn,
Wella, Michigan.
Hillshoro, Wia.
Marshfield, Wis.
LaSalle, Ill,
Chieago, Ill.
Manchester, Ia.
Chicago, I1l.
Longview, Wash.
Chehalis, Wash.
Des Molnes, Iowa.
Kansag Clty, Kan.
Tomahawlk, Wia.
Seattle, Wash.
Port Angeles, Wash.
Seattle; Wash.

Chehalis, Wash.

White Sulphur Springs, Mont,
Duluth, Minn,

Minneapclis, Minn.

Houghton, Mich.

Minnespolis, Minn.

Chicago, I11.

Boone, Iowa.

Green Bay, Wis.

8t., Paul, Minn.

Longview, Wash.
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NORTEWESTERN REGION (CONT'D., )

Corporate

Name of Railrosd Logation of Operating Headquarters

Minneapolis, Northfield and Southern Railway Minneapolis, Minn.

Minnegota Western Raillway Co, Minneapolis, Minn,

Montana Western Rallway Valier, Mont,

Watervills Railway Waterville, Wash,

Lake Superiocr and Ishpeming Rallroad Co, Marquette, Mich.

The Minnesapolis and St, Louis Railroad Co, Minneapolia, Minn.
Mimmeapolia, 8t, Paul and Sault Ste. Marie
Railway Co. Minneapolis, Minn.

Minneapolis, Anoks & Cuyuna Range Raillrosd Co, Minneapolias, Minn,

Northern Pacific Rallway

Butte, Anaconda and Pacific Railway
Camas Prairie Railread Co

Craig Mountain Rallway

Duluth and Northeastern Raillroad Co.

&t. Paul, Mimn.
Ansconda, Mont,
Lewiston, Ida,
Winchester, Idaho

Cloguet, Minn,

Midland Continentsl Reilroad Jameatown, N. D .

Minneaota, Dakota and Western Railway Co. Internationsl Fells, Minn,

Montana, Wyoming and Southern Rallroad Co. Belfry, Mont.

Nezperce & Idsho Raillroad Co. Nezperce, Idaho

Washington, Ideho and Montena Rallway Co. Lewiston, Idaho,

Spokane Internaticnal Rallroad Spokanes,; Wash.,

Spokans, Portland and Seattle Bailway System Portland, Oregon

City of Prineville Reillway Prineville, Oregon. _
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TAB K

SOUTEWESTERN REGION

Reglonal Headquarters 5t. Loule, Misaourl

LA AR B A )

Corporate
Name of Railroad

Burlington-Rock Island Railroad Company
Rio Grands & Eagle Pass Rallway

The Texas Mexican Rallway Company
International-Great Northern Railrosd Co.
Kansas City Southern Raillway

DeQueen & Fastern RELiIlPG&d.

The Kansas & Missouri Rallway &
Terminal Company

Eensas Clty Connscting Railroad Company
Kansaa City Public Service Company
Kansas City Terminal Rallway Company
Sabine & Neches Valley Rallway Company
Kansas, Oklahoma & Gulf Railraod Coampany
Louisisna & Arkansss Railway

Midland Vallesy Railrosad Company

Osage Rallway Company

Missouri & Arkasnsas Railway Company
Missouri-Kensas-Texas Railroad Company
Galveston, Houston & Henderson Railraod
The Hamlin & Northwestern Rallway Company :
Wichita Falls & Southern Railroed Company
Missourl Pacific Rallroad Company
Arkeansas Rallrcad Company

Ariensas & Loulsiana Missourd Railwag'r Co.

i

r.

Augueta Railroad Company

Bauxite & Northern Rallway Company
Dardanelle & Russellville Railrocad

Fort Smith, Sublaco & Rock Island Railroad
Grayesonla, Nashville & Ashdown Rallrocad Co.

Helena & Southwestern Rallroad Company
=21 -

S
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Location of Operating Headquarters

Houston, Texas.
Laredo, Texas

San Antonio, Texas
Houston, Texas
Kanmas City, Missourl

Eangas City, Missouri

Eensss Clity, Miessouri
Eansas City, Missourl
Eansas City, Miesouri
Kansae City, Missourl
Deweyvlille, Texas
Muskoges, Oklahoma
Kangas City, Missouri
Muskogee, Oklahoma
Lep, (PO Webb City) Oklahcma
Harrison, Arkansag
Dallas, Texas
Galveston, Texas
Vernon, Texas
Wichita I'"EI.J_‘E,'T'EII.-EI.E
5t. Louls, Missouri
Star City, Arkansag
Shreveport, Louisians
Btar City, Arkansas
Bauxite, Arkansas
Dardanelle, Arkansas
Paries, Arkanesas
Nashville, Arkansas

West Helena, Arkansas



SOUTHEWESTERN REGION (CONT'D)

Corporate
Name of Railroad

The Hutchinson & Northern Rallway Company
The Loulsiana & Pine Bluff Rallway Company
Murfreesboro-Nashville Railway Company

The Natchez, Urania & Ruston Raillway Company
New Orleans & Lower Coast Railroad Campany
Cuachita & North Westernm Railroad

The Frescott & Northwestern Railroad

Reader Railroad

8t. Francols County Railroad

Texas Pacific-Missouri Pacific Terminal
Fallrpad of New Orleans

Tremont & Gulf Radlway Company

Unior Rallway (Memphis)

Warren & Ouachita Valley Rallway Company
Warren & Baline River Railrosd

Unlon Terminal Raillway Company

St. Joseph Belt Raillway

Memphls Union Station Company

New Orleans, Texas & Mexico Railway Company

The Beaumont, SBour Lake & Western Rallway Company

The Orange & Northwestern Reallroad Company

TAB E

location of Operating Headguarters

Butchinson, Kansas
EBhreveport, Louisiana
Murfreesbore, Arkansas
Urania, Louilaiana
Mglers, Loulsians
Clarks, Loulsians
Frescott, Arkensas
Reader, Arkansas

Farmington, Missourl

New Orleans, Loulsians
Winnifield, Louisians
Mamphié ; Ternessas
Werren, Arkansss
Warren, Arkansas

St. Joseph, Misasocuri
8t. Joeeph, Missouri

Memphis, Tennessee

The 5t. Louls, Brownsville and Mexico Railway Comparny

New Iberis & Nerthern Rallroad Company
Houston and Brazos Valley Rallway Company
San Antonlo, Uvalds & Gulf Railroad Company
Sugar Land Rallway Company

Rio Grande City Railway Company

Asherton and Gulf Raillway Company

San Antonio Southern Rallway Company

Asphalt Belt Rallway Company

San Benito and Rio Grande Vallsy Rallway Company

- B0
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Culf Coast Lines
(Miesouri Pacific Lines)
Houston, Texas
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BOUTHWESTERN HEGION (CONT'D)

Corporate
Neme of Railroad

Bt. Louls-Ban Francisco Rallway Company

8t. Louls, Ban Francisco & Texas Railway Company

Birmingham Belt Railroad

Casaville & Exeter Rallwey

Delta Valley and Southern Rallway Company
Mississippian Railway

Northeast Oklahoma Railroad Company
Oklahoms Rallwey Company

Okmulgee Northernm Rallway Compeny

Quansh, Acme & Pacific Rallway

Sand Springs Railvay Compeny

Sapulpa Unicn Rallway Company

Texas, Oklahoma and Eastern Railroad

5t. Louls Bouthwestern Railway Lines
Fordyce & Princeton Rallroad Company

The Loulsiana and North West Railroad Company
Paris and Mt. Pleasant Railroad

Texas & New COrleans Rallvoad Company
Angelina & Nechee River Rallroad

Aransas Harbor Terminal Railway

Moscow, Camden & San Augusatine Railroad

The Nacogdoches & Boutheastern Railroad Company

Red River & Gulf Rallroad
Texas-South-Eastern Railroad Company

Waco, Beaumont, Trinity and Babine Rallway
Company

The Texas and Pacifie Railway Company

Fastland, Wichita Falls & Gulf Railroad Company

The Manefield Rallway & Transportatiocn Company

Marshall, Elysian Fields & Southeastern
Railway Company

=93 =

Location of Operating Headguarters

Bt. Louls, Missouri

Fort Worth, Texas

Birmingham, Alabama

Caseville, Missourl

Wilson, Arkansss

Amory, Mississippi

Miami, Oklahoma

Oklehoma City, Oklahoma

Olmulgee, Oklahoma

Quanah, Texas

Sand Springs, Oklahoma

Sapulpa, Oklahoma

Eansas City, Missouri

5t. Louls, Missouri

Fordyce, Arkansas

Little Rock, Arkansas

Paris, Texas

Heouston, Texas

Eelyts, Texas

Aransag Pass, Texas

Camden, Texas ; |
Ehreveport, Lr:;:iaiana
Long Leaf, Loulslana
Diboll, Texas

Trinity, Texas
Dallas, Texaa
Bastland, Texas
8hreveport, Loulsiana

Marsghall, Texas
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SOUTHWESTERN REGION (CONT'D)
Corporate
Neme of Railroad Locatlon of Operating Heasdgquarters
Roscoe, Bnyder & Pacific Raillway Company Abllene, Texanm
Texas Electric Rallway Crmpany Dallas, Texas
Terminal Rallroad Asscclation of St. Louis 8t. Louis, Mo.

==l .
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LIST OF PROPOSED REGIONAL DIRECTORS i
BREGION REGIONAL DIRECTOR

EASTERN Mr, Frederick E, Williamson;
230 Park Avenua,
New York 17, N.Y.
Telephone - Murray Hill 9-8000

ALLEGHENY Mr, Martin W. Clement,
Broad Street Station Bldg.,
Fhiladelphia %, Penneylvania.
Telephone - Evergreen 1000

POCAHONTAS Mr. William J. Jenks,
Roanoke 17, Virginia.
Telephone - Roanoke B611

SOUTHEASTERN Mr. Ernest E. Norris,
Southern Rallway Bldg.,
Washington 6, D.C.
Telephone - National LLED

CENTRAL WESTERN Mr. Ralph Budd,
547 West Jackson Boulevard,
Chicago 6, Illinois.
Telephone - Wabash 2345

NORTHWESTERN Mr. Charles E. Denney,
176 Eaast S5th Strest,
St, Paul I, Minnesota,
Telsphone - Cedar 7773

SOUTHWESTERN Mr. Lewls W. Baldwin,
. Missourd Pacific Bullding,
8t. Louls 3, Missouri.
Telephone - Main 1000
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WAR DEFARTMENT
Headquarters Army Services Forces
Washington

MEMORANDUM FOR THE ADJUTANT GENERAL.
Subject: Commission of Railroad Men from Civil Life.

THE SECRETARY OF WAR DIRECTS:

I. That seven (7) Railroad men, to be designated by
the Chief of Transportation, be immediately commissioned as
Colonels, Army of the United States.

II. That the railroad men designated by the Chief of
Transportation be appointed in the Army of the United States
without regard to sge, physical condition, examination or
other prerequisites usually required for appointment from
celvil life.

III. That commissions be issued immediately upon recelipt
of informetion by any means of the appointee's exsoution of
the cath of office.

IV. That immediately upon being appointed as officers
in the Army of the United States, such officers will be ordered
to report by wire to the Chief of Transportation for assigmment to
duty as Railroad Regional Directors.

EREHON SOMERVELL,
Lieutenant General,
Commanding.

TAB M
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MR dd.vELLEY . BPEOIAL  CONBULTANTS
N, J. M, HOOD GHIEF OF TRANSPORTATION
EXEGUTIVE
T anscciaTion CONTROL DIVISION
| 9F AMERIQAN ra HISTORICAL
| "MLRaioE L UNIT Bmﬁkﬁl‘rlﬂl
[ T 1 e Tl .
AMERICAN BHORT
| LINE  mAILROAD ;. TECH. INFORMATI
L ARROCIATION 1 i
ABSISTANT CHIEF ASBIETAMT CHIEF DIREQTOR DIRECTOR OF DIREGTOR
OF TRAMSPORTATION OF TRANSPORTATION OF PERBONNEL MILITARY oF SUPPLY
FOR OPERATIONS FOR WATER ACTIVITIES TRAINING
STAFF BIvisiona
poanning | [ e PEE L oveumEnre | [NTEREERCE LESAL FISEAL szt gy i bl bbbt STALFF EROUF FIELD BERVISE GROUS
RUERCER SECURITY TRATIVE PERSONNEL PERSOMNEL TRAM |
QPERATING DIVISIONS l I J !
REGUAEMENTE| | | Liason sTaFr PROCURE WEKT PROCUCTI N ESUIHEERINE
wATER LLTIN HIGHWAY TRAKEIT ATORAGE TRAFFIC COWTACL
TECHRICAL MRS TRATIVE nnulmltu'rm: PACIFID
STAFF STAFF SEAVIGE suPPLY
-
REGIONS — W.D. OPERATION OF RAILROADS % FIELD INSTALLATIONS
n.:.!slm{ |:.1_|_nnz pocsrontasl | soutk-| | cEmTAA MOMTH- BBUTH- PORTS OF et MANBFOSTATIOM] [ AR M T AR
REILWAY IONES aAMD SHIP REPALE
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| =ed o
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®UNDER COMMAND OF GHIEF OF TRANSPORTATION me
FOR OPERATIONAL FUNGTIONS. A pRravee: 1
UNDER SERVICE GCOMMAMDS FOR G P GPCISS
Major Genaraol
Chial al Transpaflfalion

ADMINISTRATION.

#8TO BE ACTIVATED AS REQUIRED.






COMMISSTONED FERSOMEL:

Hegional Director

aauiut:mt Regional Director
Executive Officer

Judge Advocate (2)

Fiscael Officer

Labor Relations 0fficer
Public Relations Officer

Representatives of Service Commands (Ome from the Headquarters
of each Service Command in which carriers asgigned to the region

operate)

Aside from the Regional Directors, who are top-flight railroad
executives to be commissioned as Colonels direct from civilian
life, no particular grades have been set up, qualified officers
being selected by name without regard to rank, due to the special
nature and importance of the activity,

c 0 -]

To be provided by the Service Commanders on requisition frem
the Reglonal Director, to meet such need as develops, Initially
no celling en the number of civilians authorized will be estab-
liﬂhﬂdi







g e

1. You will proceed at once, but not to arrive prior to 12100
noon, Washington time, 28 December 1943, to the operating headquarters
of Railroad, located at , to
which you have .bnn assigned as War Départment Representative., Upon
arrival you will serve a copy of the attached Exscutive Order (same
as Tab A), and official notice (same as Tab V) on the responsible
Representativesof the carrier, and advise them that the railroad has
been taken over by the War Department under the Exeoutive Order. You
are further to advise them that pursuant to the terms of the Executive
Order the management of the roed will be left in their hands until
instructions to the contrary are received by you from higher authority;
that they are to proceed with the operation of the railroad in the

usual manner, and to continue saployment of their employees under
existing terms and conditions of employment, but are to keep you
fully advised at all times of conditioms on the lines of the carrier
and are to relay their needs for assistance from the War Department
through you except in case of emargencias,

2., You are to report that you have assumed your duties, giving
your address and 24-hour telephone nmumber immediately to the Commanding
General, Service Command, and to the Rng..innnl Director,
Region, located at ’

telephons number .

3. You are to make daily reports of conditions to the Reglanal
Director not later than 1400 Washington time, and other reports when
indicated, requesting any operating assistance or proteetion for the
line through him except in cases of emergency when direct communica-
tion to Service Commands is authorised, In such cases you will,
however, comminicate with the Reglonal Director at the earliest

w gl
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possible moment., You will cbey all orders on cperaticmal matters
received from the Regional Director, under whose command you will be,
with respeot to suoch mtters,

4. For military administration, supply and discipline you will
be under the command of the iZ!-c:ml'u:uﬂil.u.gk General of the
Service Command, He will provide you with necessary office supplies
and services, olerical assistance, medical service, and other matters
within his administrative Jurisdiction,

5. In all public relations matters you are to be strictly guided

by the attached instructions (same as Tab W). TYour primary function
is to aid in the continued orderly cperation of the railroad to which
You are assigned as War Department represantative, No action 1= to
butakmmyaurpnﬂthutrwldtanﬁinqutuddutthu
accomplishment of that purposs.

6. Additional inatructions will be provided you from time to
time by the Chief of Transportation and your Regional Directar,
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INSTRUCTIONS TO REGIONAL DIRECTORS

1. You are hereby designated as Reglonal Director for the _

Region, War Department Operation of Railroada. You will be charged with direct re-
eponeibility under the command of the Chief of Tranaportation for the operation of

all railroads in the Region as listed on the attached liet (same as

Regional 1list included in Tabd K). War Department repregentatives, who will be under
your command for operational purpcses, have been ordered to the operating headguar-
ters of each of the railroads in your Reglon to assume control for the War Depart-
ment. They have been instructed not to interfere with the operation of saild raill-
roade without further instructions from higher authority, but to keep you currently
and fully advised of operating and labor conditions on the railroada. Except in
cases of' emergencies, requests from the roads to the Bervice Commands in which they
operate for protection are to be made through your office. To facilitate the hand-
ling os such requests, liaison officers will be ordered to your headquarters from
each Service Command into which your Reglon extends.

2. Where neceseary to insure continued operation of the railroads, you and
the War Department representatives are to request that military operating personnsl
be aseigned to the railroads. Such requests will be made only through the Chisf
of Traneportation. When asgigned, operating perscomnmel while so functioning, will
be uwnder your command,

3. All War Depertment persornsl engaged In the cperation of the railroads are
under the administrative command of the Service Commands, however, and the following
funetions will be performed by them: ' ¢

8, The command of all such military personnel and detachments, except
when engaged in operating funoctions.

b. The initiation of requieitions for and etorage and lssuance of
military supplies and equipment (except the supply of facilities, materials,
tools, machinery, and equipment necessary for railroad operationa) to meet
requirements, as set forth in separate instructicna.

¢+ Repair and salvage activities pertaining to military equipment.

b
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d. Bupervision and operation of fixed Army signal communicationa.

8. Court martial jurisdiction.

f. Bupervieion and operation of Special Services and Morale Services
activities.

g+ Provision and operation of laundry facilities, if necessary.

h. Military Training.

1. Hospitalization, sanitation, and evacuation.

Jd: ZProvielon for housing of troopa.

k. Purchase or lease of real estate necessary for activities.

1, Army fiscal services.

m. FProvision of adequate religious facilities and supervisicn whers
existing facilitles are inadequate.

n. Repalr and maintenance of real property and of utilities under serv-
lce command Jurisdictionm.

0. Becurlty of railrcade and railrosd facilitiss under Army control,
including perscnal and real property.

L., War Department representatives have been ordered to make daily operating
reports to you not later than 1400 Washington time. You, in turn, will make an
operating report of conditlons in your Region dally to the Office of the Chlef of
Traneportation not later than 1600 Washington time. Where conditions require 1t,
more frequent reports will be madse.

5. Officer personnel will be ordered to your headquarters as indicated in the
attached list (copy of Tab O) with the exception that Judge Advocate officers and
Fiscal officera wlll be ordered to the Office of the Chisf of Tranaportation for
a brief period for indoctrination prior to reporting to your headquarters.

6. Public Relations instructions are also attached (copy of Tab W). It is
imperative that theee Inetructions be carefully observed and that nothing be done
that 1s within your power to prevent, that will affect the continued emooth func-
tloning of the carrliers under your charge. Additional officers and clericel amm-
glstante to the extend needed may be obtained through the headquartera of the

Service Command. You will, at all times, keep the Commanding Generalas
o e
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of the Service Commands into which your Region extende, informed of con-

ditions within their Service Commande. For this purpose the Liaison Officers pro-
vided by the Service Commands will be fully utilized.

7. To insure full coverage, War Department representatives have been ordered
to numerous small carriers, many of whom may not be parties to the difficulties which
resulted in War Department assumption of control and operation. If, in any such
cage, the War Department representative recommends to you that his continued serv-
lces are ﬁu longer required, you are authorized, in your discretion, to direct his
return to his permanent duty etation, in which event you will inetruct him prior to
bie departure, to make full arrangements with the carrier to advise you promptly of
any conditione thereafter arising that require action on your part. Release of War
Department representatives from assigmment under thie authority will be reported
to the Office of the Chief of Transportation.

8. Until further instructions, all contacts with the Office of the Chief of
Transportation will normally be made through the Chief of the Raill Diviseion (Col-
onel A. F. McIntyre, REpublic 6700, Extension 4975). Any questions regarding your
functions and responeibllities should be referred to him for clarification.

9. Until definite instructions on the subject are lasued, no cperating com-
tracte or other agresments are to be negotlated wilth the carriers.

10. Additiopal imstructions will be iassusd by the Chief of Transportation

from time to time.
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FROPOSED OFERATING AGREEMENT

THIS AGREEMENT made this day of January, 1944, between the
United Btates of America (hereinafter called the "Govermment") and

Company,

& corporation duly organized under the laws of the State (a) of

(hereinafter called the "Company"),

'WITNESSETH THAT:

WHEREAS, under Executive Order of the President of the United
Btates, dated the day of December 1943, the Secretary of War took
possession and control from and after twelve o'clock noon on the 28th day
of December 1943 of all common carriers by railroad, axlpre;ﬂa companies,
terminal companies, and associaticna, eleeping, parlor, or private car
companies located in the United States together with any and all appur-
tenances and facilities used in commection therewlith, and

WHEREAS, possseeion and control of the Company was taken by the
Secretary of War pursuant to said Erscutive Order,

NOW THEREFORE, the parties hereto do mutually agree as followa:

1. During the period of Govermnment possession and control of
its properties or any part thersof, the Company will assume full finan-
elal responelibility for the operation of gaid Fropertise and will retaln
all the incoms or proceeds resulting from such operation and will pay all
operating expenses and related coste other than the compensation and ex-
pensea of perscnnel of the War Department,

2. In taking poseession and control of aald propertiea the
Government did not and does not hereby assume any obligatione exiating at
the tims of possession .or which will result from operation thereof pur-
suant to the terms of this agresment., The action of the Goverrment in
taking possession of sald propertiss im not an assertion by the Govern-

ment of ownership thereof, or any intersst therein, 1t being underatood

-
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that title to gaid properties remains in the owners thersof and that,
during the period of their possession and control, the Govermnment will
assert only such rights as are neceasary to accomplish the naticnal pur-
Pose of preventing an interruption of transportation ssrvice threatened
by a labor dispute,

3+ ' The Company, subject to the conditions stated in paragraph
4 below, hereby adopte and ratifies all amcts heretofore performed, and
agrees to adopt and ratify all acts hereaftar performed by the Secretary
of War or by hie duly authorized representativea in carrying out the
aforesaid Exscutive Order during the psriod of Gocvernment possession and
control of the propertiss of the Company . The Company further agreeag,
subject to the condition stated in paragraph b below, to releass the
Government and 1ite authorized representatives from all claim by or on
ite behalf arising by reason of the posseselon and control of the Company
by the Government and that it will hold the Government and ite authorized
representatives harmless with respect to any c¢laims or liabllities
erising out of actes pertormed during the pericd of such posaeselon and
control in carrying out the aforesaid Executive Order.

4. The provisiona of paragraph 3 hersof are subject to the
conditions that any ratification or release contemplated 4n saild para-
graph shall excgpt Aoy claim for damagsse allegsd to have besn guffersd
by the Company duridg the pericd of Gov%rnmﬂnt posesgsion and control as
the result of a specific direction or order issued by the Secrstary of
Wer or by his authorized representatives in carrylng out the aforessid
Executive Order, provided however, that notice of such claim 18 given by
the Company in conformity with paragraph 5 hersof. Such exception -will

be included in the instrument of ratificetion and releases referred to in

paragraph 3 and shall:

[0
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8. BSpecify the particular directive or order of the

Secretary of War or of his duly authorized representatives which the
Company asserts resulted in damages to 1t.

b. Specify the particular action taken pursuant to such
direction or order, which action would not have been taken sxcept
for such direction or order, and which the Company asserts resulted
in dammges to it,

¢, ©Specify the nature of the damage asperted to have been
80 caused and the amount of compeneation clalmed therefor.

2.  Notlece of such claim shall be transmitted in the form of a
Protast to the Secretary of War, or to such representatives =as ha may
deslgnate for +this purpose, by reglstered mail or telegram within ten
days of the receipt by the Company of the specific directive or order
invelved therein, unlese the time for filing such Proteat ghaell be ex-
tended, for good cause shown, by the Secretary of War or by his author-
ized repreesntatives. Such notice shall epecify the particular dirsctive
or order which the Company asserts will result in damage to 41t and the
nature of the damage which the Company claime will result from compllance
therewlth, and will advise that the Company intends to 4include & claim
for damages reasulting therefrom as an exception to the release and rati-
fication to be executed by it pursuant to this agresment,

6. The delivery to and acceptance by the Secretary of War, or
by such representatives as may be deslgnated by him for this purpose, of
the instrument described in Paragraph 3 hersof, with or without the ex-
ception provided for in Parag;&ph L, shall be deemed to constitute a
walver by the Government of all rights which 1t may have to an accounting
with respect to all operations during the period of Government posaes-

8ion and control, expressly reserving the right, howsver, to the Govern-



ment, to aseert by way of offset to any claimed 1iability, special and
dirsct benefits resulting to the Company from Government posseasion and

control, and any other defense the Government may have againet any ag-
serted liability, and with further reservation to the Govermment of the

right to require further detailed information ‘with respect to items a, b,
end ¢ of Paragraph b herecf.

T The Company agress that it will not make any disposition
of assets which would impair its working capital or interfere with
contlnued provision of its transportation aervice or make any major
changs in ite policy with respect to the mamner in which its normal oper-
ations are conducted unless such disposition of assets or change in
roliey ehall be firet subtmitted to mnd approved by the Govermment.,

8. This agreemesnt shall be subject to termination by either
of the parties by delivery of written notlee, 1in the case of the Govern-

ment, to s War Department, Washington, D, C. and,

in the case of the Company, to + Termination

will not becoms effective until ten days after the receipt of such notice
IN WITNESS WHERECF, the parties hereto have executed this contract

88 of the day and year first above written.

THE UNITED STATES OF AMERICA

BY

(official Title)

(Carrier)

IAB R






TAB 8

LIST OF EKEY OFFICERS TO SERVE ON STATF OF REGIONAL DIRECTOR

EASTERN REGION

Regional Director *Mr. Frederiok E. Williamson:
230 Park Avenue
New York 17, N. Y.
Telephone - Murray Hill 5-8000

Aseistant to Reglonal Director Lt. Col, Frederiok W, Bilts,
0-273262, T12th Railway
Operating Battalion, Camp
Claiborne, la.

Executive Officer Captain James W. Higgins,
0-306041, Headquarters, Second
Iransportation Zone, New York,
Hc Y.

Judge Advoocate Lt. Col. Aba Goff, Office of tha
Judge Advocate General, A.8.F.,
Washington, D. C.

1

Judge Advocate Major George P. Bickford, Office
of the Judge Advocate General,
A,8,F., Washington, D. C.

Labor Relations Officer Major Charles Ballon, Headquarters
S8econd Service Command, Governors

Ieland, N. Y.

Fiseal Officer Lt. Col. Oscar Hanegem, 0.D., Office
of the Chief of Ordnance, A.8.F.,
Washington, D. C.

Public Relations Officer . Lt. Col, Walter Brown, Firast
Bervice Command.

(ne liamison Qfficer to be seleoted
by the following Service Commands: lst, 2nd, 3rd, 6th, 6th and 7th.
.All of the above officers will report to the Regional Director
immediately upon the signing of the Executive Order except the Judge

Advocates and the Fiscal Officer who will report to the Chiaf of
Iransportation, Washington, D. C., for orientation upon his call,

#* Subject to acoeptance of Oommiseion,

S
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Reglonal Director *iir, Martin W. Clement
Broad Street Station Building,
Fhiladelphia 4, Pennsylvania.
Telephone - Evergreen 1000

Asasistant to Reglonal Director Lt. Colonel Willis C. Pruett,
0-181712. On leave Waco, Texas,
undar orders to U.T.C,, NOFE,

Executive Officer Captain William R, Inman, 0-319923
Philadelphia Cargo Port of Emb,
Philadelphia, Pennsylvania,

Judge Advocate Lt. Col. Howard A. Brundage,
Office, J.A.G., Hq. ASF,

Washington, D. C.

Judge Advocate Major Randolph Karr,
0ffice, J.A.G., Hq. ASF,
Washington, D. C,

Labor Relationas Officar Ma jor John Long, Hq., 3rd Service

Command, Baltimore, Maryland,

Fiscal Officer Lt. Col. J.L.D, Misiora, CE,
Office of Chief of Engineers,
Hgs., ASF, Washingten, D. C.

Public Relationa Officer Major Robert D. Leavitt, 0-905979 TC
New York Port of Embarkation.
Brooklyn, New York,

Cne Liaimson Officer to be selected 2nd, 3rd, 5th, 6th, 7th and
by the following Service Conmandsi Hilitery District of Washington.

All of the above officera will report to the Regional Director
immediately upon the signing of the Executive Order except the Judge
Advocates and the Fiscal Officer who will report to the Chief of

»Transportation, Washington, D. C., for orientation upon his ecall,

# Subject to acoeptance of Commission,



LIST OF KEY OFFICERS TO SERVE ON STAFF OF REGIONAL DIRECTOR

POCOHONTAS REGION

Regional Director

Asslatant to Reglonal Direotor

Executive Officer

Judge Advooate

Judge Advooate

Labor Relations Officer

Flsoal Cfficer

Publio Relaticns Officer

sifr, Williem J. Jenks

Roancke 17, Virginis
Telephone - Roanocke 8611

Major Theodore R. Beach,
0-437972, Railway School #2,
Camp Ehelby, lies,

Capt. Ambrose H. Ruttenbush,
0-506497, District Transportaticn
Office, Norfolk, Va.

Major Joseph V. Hodgson, Office
of the Judge Advooate Gemeral,

Hq-; 1-3,3‘-. w‘-l‘hin‘tunl D'n'l-

Capt. John F. Cotter, Office of
the Judge Advecate General, Hq.
A.8,F., Washington, D, €,

Major Arthur Erim, Industrial
Perscanel Division, Hq., A.B.F.,
Washington, D, C.

Lt. Col, William Z. Eﬂit, UI-'ln;
Office of the Chief of Enginweers,
Hq-: L‘BiF.,’ Hilhiﬁttﬁh, ﬂ-ﬂ-

Capt, William Needham, 13th Army
Corps,

One Lialson Offlcer to be selsoted
by the following Service Commands %d, 4th, Bth and 8%h,
All of the above officers will report to the Regional Direster -

immediately upon the signing of the Executive Order except the Judge
Advooates and the Fisoel Offlcer who will report to the Chief of
Transportation, Washington, D. C., for orientation upon his oall,

#* Bubject to mcoeptance of Commiseion,
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Regleonal Director #lir, Erneat E. Horris
Southern Railway Bullding,
Washington 6, D, C.
Telephone - National 4460

Assistant to Regional Director Colonel Dawes E. Brisbine, 0-195791,
0ffice, Chief of Transportation,

Washington, D. C.

Executive Officer Major Frank A. McChesney, 0-916942,
0ffice, Chief of Transportation,

Washington, D. C.

Judge Advoocate Major Thomas F, Mount,
0ffice, J.A.G., Headquarters, ASF,
Washington, D. C.

Judge Advocate Captain Lynn K. Twinem,
foicﬂ, Ji&-iGl’ H-q_o_p m,

'ﬁshj.ngton, D. C.

Labor Relations Officer Major Ira Cross, Industrial Personnel,
Headquarters, Army Service Forces,
Washington, D. C.

Fiscal Officer Major Emil Jagow,
Office of The Fiscal Director,
Hq A.S.F., Washington, D.C.

¥ajor Eliot K. Bartholomew, 0-910294,

Control Division,
0ffice, Chief of Tranapertation,

Rashington, D. C. '

Public Relations Officer

One Limison Officer to be selected
by the following Service Commande: 3rd, 4th, 5th, 6th, 7th, 8th, and
Military Distriect of Washington.

All of the above officers will report to the Reglonal Directer
immediately upon the signing of the Executive Order except the Judge

Advocates snd the Fiscal Officer who will report to the Chief of
Transportation, Washington, D. C., for orientation upen his call.

* Subject to acceptance of Commission.
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LIST OF KEY QFFICERS TO SERVE ON STAFF OF REGIONAL DIRECT(R

CENTRAL WESTERN REGION

Regional Director Mr. Ralph Budd
547 West Jackson Blwd.
Chicago 6, Illinois
Telephone - Wabash 2345

Assistant to Regional Director Lt. Col. Walter J. Hotchkiss,
0-496943, 744th Railway
Operating Battalion, Fort Sam
Houston, Texas, :

Exeoutive Officer Ma jor Gerald E. Van Tassel,
0-374248, Hq., 6th Transportation
Zone, Chicago, Ill.

Judge Advocate Me jor Thomas G. Carnmey, Office of
the Judge Advocate General, Hg.
A.8,.F,, Washington, D. C.

Judge Advocate Major Everett A. Bogue, Office of
the Judge Advooate General, Hg.
A.8.F., Washington, D, C.

Labor Selations Officer Lt. Col. Harry Brawner, Hg,
8ixth Service Coumand, Chicago,
Ill.

Flecal Officer Major M. G. Petersom, 0.D.,

Office of the Chief af Ordnance,
Hg. A.S.F., Washington, D. C.

Fublio Relations Officer Capt. James Allen, Office of the
Chief of Ordnance, Hgq., 4.5.F.,
Washington, D, C.

One Ideimon QOfficer toc be selected
by the following Service Commands 5th, 6th, 7th, 8th and Sth.

411 of the above officers will report to the Regional Director
immediately upen the signing of the Executive Order axcept the Judge
Advocates and the Fiscal Officer who will report to the Chief of
Tranaportation, Washington, D. C., for orientation upon his eall,

* Subject to mocceptance of Commission.
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LIST OF KEY OFFICERS TO SERVE ON STAFF OF REGIONAL DIRECTCR

NORTHWESTERN REGION

Regional Director Mr. Charles E. Denney
176 BEast 5th Btreet
8t. Paul 1, Minnesota
Telephone - Cedar 7773

Assistant to Regiomal Director Major George W. 8lade, 0-918668,
New Orleans Port of Embarkation,
Hew Orleans, lLa.

Executive Officer Capt., Joseph E. Dodson, 0-505128,TC,
Distriot Transportation Offioce,
Mimmeapolis, Minn,.

Judge Advoocate Major George W. Tackeberry, Office
of the Judge Advocate General,
Hg. A.3.F., Washington, D. C.

Judge Advoocate Capt. Paul A, Ross, Office of the
Judge Advocate Gemeral, Hq., A.8.F..
Wllhin.gtﬂn, D. C.

Labor Helatione Officer Lt. Col. William J. Brennan,
Office of the Chief of Ordnance,
Hq., A.S5.F., Washington, D. C.

Fiscal Officer Major C. D. Peters, Office of the
Fisocal Dirnutﬂ!‘. Hl'-lu L‘SIF-J
Wasghington, D, C.

Fublic Relations Officer Capt, Rodney Southwick, Materiel
Command, AAF, Wichita, Kansas,

One Limison Officer to be selected
by the following Service Commande Bth, 6th, 7th mand 9th,

All of the above officere will report to the Regional Director
immediately upon the signing of the Executive Order except the Judge
Advooates and the Fiscal Officer who will report to the Chief of
Transportation, Washington, D. C., for oriemtation upon his call,

* Bubject to acceptence of Commission.
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Regional Director

Assistant to Reglonal Director

Executive Officer

Judge Advocate

Judge Advocate

Labor Relations Officer

Fiscal Officar

Publie Relations Officer

(ne Liaison Officer to be selected
by the following Service Commandsi

widr, Lewis W, Baldwin

Missouri Pacific Building
5t. Louis 3, Missouri
Telephone = Main 1000

Lt. Col, Charles D. Notgrass,
0435237, 710th Railway Grand
Division, Fort 8am Houston, Tex.

Capt. Jack W. Haskell, 0923033,
District Transportation Office,
8t. Louis, Mo.

Major Edward F. Gallagher, Office
of the Judge Advooate General,
Hq. A.5.F., Washington, D. C.

Capt. Edgar A. Donahus, Office of
the Judge Advooate Genmeral, Hg.
A.5.F., Waghington, D. C.

Colonel William Nelson, Headquarters
8th Bervice Command, Dallas, Tex.

Major F. J. Kendall, Office of the
Fiscal Director, Hq., A.5.F..
Washington, D. C.

Capt. Harold Johnson, Headguarters

bth Bervice Command, Fort Hayes,
Chio.

4th, 6th, Tth, 8th and 5th,

411 of the above officers will report to the Regional Dirsctor
immediately upon the signing of the Executivé Order except the Judge
Advoomtes and the Fiscal Officer who will report to the Chief of
Transportation, Washington, D. C., for orientation upon his call.

* Bubjeot to acceptance of Commission,
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WAR DEPARTMENT
Army Service Forces
Office of the Commanding General
Washington 25, D. C,

26 December 1943.

HEWMORANDUNM FOR COMMANDING GENERALS, ALL SERVICE COMMANDS:

Subjeoct: War Depertment Operation of Public
Transcortation System.

1. By Executive Order No. dated ’

—

a copy of which 1s attached, the President authorized and
directed the Secretary of War, through and with the aid of such
public or private instrumentalities or persone as he may
deslignate, to take immediate possesslon and control of all common
carriers by rallroad, express companies, terminal companies and
assoclations, sleeping, parlor, or private car companies,
located in the continental United States, together with any and
all appurtenances and fecllities used in connection therewlth,
in order to insure the continuous operation of transporation
services in the Nation, which is essential to the successful
prosecution of the war, and to manage and operate or arrange for
the mansgement and operation of the earrlers in such manner as
he deems necessary to assure to the fullest extent possihle .
continuous and uninterrupted transportation service,

2. The Secretary of War has designated the Commanding
General, Army Service Forces, to act for him in carrying ocut the
duties and responsibilities imposed upon him by saild Executive
Order, and has authorized the Commanding General, Army Service
Forces, to delegate, by order, written instructions, regulations,
or otherwise, any power or authority, diseretionary or otherwise,
described in said Executive Order.

-l
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J+ T have designated the Chief of Tranaportation, Mejor
General C, P, Gross, with full authority and responsibility to
act for me in the actual management and operation of the rail-
roads,

4+ I hereby delegate to the Commanding Generals of Service
Commands, including the Military District of Weshington, complets
responeibility and authority for the essential military adminie-
trative, security, and supply sorvices (except for the supply
and maintenance of facilities, materials, tools, machinery, and
equipment necessary for railroad operations) in comnection with
the Army operation of the reilroads within the geographical
limits of their respective Service Commands. Commanding Generals
of Service Commands may act in my name to vrocure the necessary
rerscnnel, tu provide for their ad,miniatmtjrcn and eupply,
ineluding their pay and such other personal services and
incidental: as may be necessary for their well-being, and to
coordinate, in full cooperation with the Chief of Transportation,
the essential military activities with the actual opsration of
the railroads, and to use such persomnel, agencies, and
organizations of the Army Service Forces with such other elements
of the Army as may be made available for this purpose,

5, Goknding Gansvals of Servich Gommnis will give
consideration to the further decentralization to local commanders
of !rhatw_ar responsibilities and authority are feasible and
practicable to insure prompt and efficient metion at all levels,

6. Gommandiné Generals of Service Commands have no
responsibility f;r the management and operation of the railrcads,
For such purposee, the railroads will be under the control of
the Chief of Transportation and such Regional Directors and War
Department Representatives as may be designated. He and his sub-

2=
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ordinates will take over, direct, and conduct railroad operations.
The Commanding General of the appropriate Service Command will
command all military personnel assigned to administrative and
security detachments, end all other military pérsonnel utilized
in the operations of the railroads exoept when actually engaged
in the performance of their operating duties, at which times
they are subject to the control of the Chief of Transportation
or his local representative, Regional Directors and War Depart=-
ment Representatives will be assigned to and report to Service
Commande for purposes of military administration, supply, and
discipline. In this connection the responsibilities of and
functions performed by Service Commands are analogbus to those
at a Claes II installation, as defined in AR 170-10, and thoee
charged to the War Department during 1te ‘administration and
supply of the Civilian Conservation Corpe.

7. The Commanding Generals of Saﬂica Commands will make
full use of the facilitiee and services of all existing agencies
which are at present or may be under their control,

8. The Commanding Generals of Service Commands will furnish
such commissioned, enlisted, and civilian personnel as is reguired
for administrative, security, and operating detachments, from
sources available within the Army Service Forces, or to be made
avallable from the Army Ground Forces, as set forth in paragraph
10 g below,

&+ Service Commands will furnish qualified officers in
such numbers and grades as are requested to serve as War Depart-
ment Representatives in the offices of those railroads indicated
by the Chief of Transportation,.

b+ Upon request of the Regional Directors, the
appropriate Service Command will furnish necessary clerical

)
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personnel for the offices of the Regional Directors and of War
Department Representatives.
g+ The hpprnp:‘ill,t! Service Commands will furnish one
full-time liaison officer for the office of each Regional
Director located within the respective Service Command, and
additional full-time liaison officers for the offices of other
Regional Directors charged with the operstion of railroads within
such Service Commanda,
d. The appropriate Service Command will furnish the
office of the Regional Director located in the Service Command ,
such additlonal officers of The Judge Advocate General's Depart-
ment, such additional labor relations officers, and such addition=-
el officers (fiscal, public relations, supply, etc.) as may be
requested by the Regional Directors
9« Commending Generals of Service Commands will make use
of all aveilable personnel and equipment under the juriesdiotion
of the Commanding General, Army Service Forces, before calling
for aselstance upon the Army Ground Forces, The chiefs of
technical services and the -directors of staff divisions, Head-
quarters, Army Service Forces, will render all necessary assistance
ag may be desired. GCommanding Generals of Service Commands are
authorized to deal direct with Commanding Officers of Class IV
installations, when assistance is desired from such innta].‘lnt'iona.
10. a. The Commanding General, Army Ground Foreces, upon
request of the Commanding Generals of Service Commands, will
make avallable the following assistancet
(1) The personnel and equipment of all divisions
in training within the continental limits of the United
States except divieions designated for shipment overseas
prior to 15 February 1944.
-
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(2) The personnel and equipment of all truck
units now within the continental limits of the United States
excapt of units designated for shipment overseas prior to
15 February 1944.

(3) All motor tranemortation with necessary
personnel and eguipment for command, administration, opera-
tion, and maintenance not included above, except the
personnel, transportation, and equipment of units designated
for overseas shipment prior to 15 February 1944.

b. In order to coordinate all activities in connection
with the use of Ground Force troops and equipment by the
Commanding Generals of Service Commands, the Commanding General,
Army Ground Forces, has asaigned liaison officers from the
appropriate Army and separate Corng Headguarters to the Head-
guarters of Service Commands, All requests for assistance from
the Ground Forces will be nade to these liaison officers.

11. &+ The use of military personnel willl be kent to &
minimum, ZExcept for such personnel necessary to carry out the
administrative, security, and supply resnonsibilities of the
service Commands, troops will not be employed in operating
functions unlegs it 1s determined by the Chief of Transportation
that the provisions of the Executive Order FNe. _____ cannot
otherwise be carried out.

" »bs Army motor transportation may be used to eupplement
reguler commercial carriers in the event of the suspension or
slowing down of operations on any of the rail lines, in order to
insure the movement of troops and supplies to ports of embarka-
tion, the movement of critical war materials, and the distribution
of foodstuffs in accordance with priorities that have been estab-

lished. Commending Generals of Service Commands will be advised
S
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by the Chief of Transportation when reil transportetion must be
supplemented by Army transportation facilities. The Commanding
Generals of Service Commands are completely responsible for the
operation and employment of all motor vehicle transportation
facilities within their respective Service Commands that may be

placed under their jurisdiction,
12. A1l personnel authorizations and cellings eatablished

~fur the several Service Commands which are in effect on the day

preceding the effective date of War Department aaaumptioh of
control of the railroads in compliance with Exscutive Order No.
—— Temain in effect without change upon and after that date,
except as modified below,

&+ Additional personnel for operation of the rail-
roads will be carried and reported separately commencing with
the effective date of War Department operation of the railrcads,

b. The Commanding Generals of Service Commands
concerned are authorized to employ on a temporary basis such
mumbers of elvilians as may be necessary without regard to Civil
Service or classification laws and regulations, and to utilize
any military personnel under their control without regard to
personnel authorizations, This suthority is intended to remove
during the period of initial organization of Army control and
operation of the railroads any persocmnel or budgetary restrictions
upon employment of personnel,

13. The Commanding Generals of Service Commands will be
responsible for providing all necessary military administrative
services incidental to the Army's operation of the railrceds,

&. This will include all necessary assistance, services,
and facilitles required by the offices of the Regional Directors
and of the War Department Representatives, such as provision of

=fym
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office epace and supplies, installation of necessary communica-
tions facilities, the furnishing of clerical and office
personnel, and such other services as may be requested,

b. The following functions will be performed by
Service Commande for military perscnnel in adminietrative and
security detachments, and such troops as may be engaged in rail-
road cperaticns:

(1) The command of all such military personnel
and detachments, except when engaged in operating functions .
when they are subject to the control of the Chief of
Transportation or his representatives.

(2) The initiations of requisitions for and
storage and issuance of military suppliee and equipment
(except the supply of facilities, materials, tools, .
machinery, and equipment necessary for railroad operations)
to mest requirements, ae set forth in separate instructions,

(3) Repair and salvage sctivities pertaining to
military equipment.

(4) Supervision ard operation of fixed Army
8ignal communications.

(5) Court martial jurisdiction,

(6) Supervision and operation of Special Services
.an:] Morale Servieces activities,

(7) Provision and operation of leundry facilities,
if necessary.

(2) Military Training.

(9) Hospitalization, sanitation, and evacuation.

(10) Provision for housing of troops.

{11) Purchase or lease of real estate necessary
for activities.,

P 1
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(12) Army fiscal services.

(13) Provision of adequate religlous facilities
and supervision where existing facilities are inadequate.

(14) Repair and maintemance of real oroperty and
of utilities under service command juriediction,

(15) Security of reilroads and railroad
facilities under Army control, including personal and real
property.
14+ The Commanding Generals of Service Commands will insure

the security of all railroads and railroad facilities under Army
control, and act to prevent interference with the operations of
the transportation iystem. Adequate measures will be taken to
provide for the safety and protection of the railroad lines,
equipment, materials, utilities, and facilities connected there-
with in the same manner as for government-owned mamufacturing
plants. The Service Commands are charged with the responsibility
of insuring that all persons desiring to work are permitted and
enablzd to do so without let or hindrance. The movement of troops
end show of force will be avoided so far as possible,

a. Full authority is delegated to the Commanding
Generals of Service Commands for the use of troope in an emergency
and for security purposes. Approval of my Headguerters need not
be obtained. If this authority is subdelegated to security
distriets or other subordinate commanders, the approval of
Service Command Headquarters will be obtained prior to use of
the troope., OSubordinate commanders will in no case make requeste
for aseistance of the Army Ground Forcee direct to Ground Force
commanders, Such requests for troops and equipment, in accordance
with paragraph 10 a ;bove, will be made to the Commanding General
of the Service Command, who will make the necessary requests

-8
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through the Army Ground Force liaison officers in his Head-
quarters,

L. When trocps are assigned for security duties it
will be in sufficient numbers to insure that threats to security
will be checked promptly and prepared to suppress disorder and
control violence. A maximum use will be made of mobile reserves
to supplement security detechments in situations beyond their
control.

g+ In emergencies in which injury or destruction of
Government property, including railroad properties in the
possession of the Government, is threatened, Commanding Generals
of Service Commands will take necessary action in accordance with
War Department Circular No. 57, 20 February 1943,

d. Auxiliary military police guards will be used whir
available, The use of civilian railroad guard organizations will
be coordinated with the use of Service Command gscurity forces.

8. Additional guard detachments and other internal
security perscnnel when required will be furnished from military
personnel available to the Service Command, if auxiliary military
volice puard personnel are not available,

f£. Regional Directors will at all times keep Command-
ing Generals of Service Commands informed of conditions. Service
Commands will emplpy their established lines of communiecation and
sources of information as an additional means of acquiring prompt
knowledge of conditions requiring action on their part. In case
of emergency War Department Representatives with individual
railroads will commnicate direct with Commanding Generals of
Service Commands,

| 15. Commanding Generals of Service Commands will he
responsible for such additional supply activities as may be

direoted by this Headquarters.
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16. Comnanding Generals of Service Commands are responsible
for serving upon the officials of the railroads through the War
Department Representatives ;ppointad from their respective Service
Commande the official notice of War Department seizure of rail-
roads, with a copy of Executive Order No. ——+ HRepresentatives
will be fully informed hv the Service Commande prior to report-
ing at the railroad office to which assigned their authority,
msponsih;.lities » and duties, in accordance with "Instruotions
by the Chief of Transportation to War Department Rernresentatives
with Individual Railroads,"

17. Public Relations Officers assigned to the office of
each Reglonal Director are reasponsible for the release of all
information for that region on the operation of the railrcads
except on certain matters reserved to the War Department Bureau
of Public Relations. Public Relations Officers of the Service
Commands will cooperate fully in furnishing necessary information
to the Reglonal Public Relatione Officers end render whatever
additional assistance is requested.

18, &. Ain inventory of total troop strength end motor
equirment available to Service Commands from Class IV installa-
tions and from the Army Ground Forces will be provided.

b. An Army-wide survey will be directed by my Head-
guarters of all individuals with transportation experience
nresently assigned to stations within the continentel United
States, except aviation cadets, students in Officer Candidate
Schools, and men assigned to units alerted for overseas move-
ment or to organizations of the Transportation Corps. Posts,
camps, and stations will report the names and location of such
individuals to Service Commands, which will consolidate such
reports and forward them to the Chief of Transportation. Upon

=10=
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request of the Chief of Transportation, Commanding Generals of
Service Commands will order men so reported to be concentrated
at designated points where the Chief of Transportation will
provide for their organization into provisional units or other-
wise determine their disposition,

15. Upon directiocn of the War Department, Commanding
Generals of Service Commands will be prepared to cancel all
unessential movements of personnel, supplies, and materials,
Such action may include the following stepss

&. OSuspending immediately the granting of further
leaves of absence, furloughs, and passes to all military and
civilian personnel under their jurdisdiction, except in special
cases of dire emergency.

b. Suspending immediately all movementa for training
purposes of individuals and troop units under their jurisdiction.

g+ Suspending immediately all other shipments of
individuals except as replacements for units scheduled for ship-
ment prior to 15 February 1944, and all other movements of
troope except movements to the porte and staging areas,

d. Suspending immedistely all freight shipments in
accordance with priorities which will be indicated,

20, Commanding Generals of Service Commands will keep me
and the eppropriate Regional Director fully advised, by telephone
or telegraph, with confirmation in writing, of all important
matters and actiona connected with the operations herein
directed.

a. During the initial phase, Service Commands will
submit 2 daily consolidated report listing the railrcads taken
over within their respective S8ervice Command during the preceding
twenty-four hours, This report will include the name and

=1l
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location of the railroad office, the date the Army assumed
possession, the name and grade of the War Depertment Representa-
tive or Representatives for each reilroad and the Regional
Cffice having operational juriediction.

b. Daily reports will be made of security conditions
on the railroads,

" 21. I have designated the Deruty Chief of Staff for
Service Commande as the coordinating sgency in my Haudqu;nr‘i;ﬂrn
for all matters except techniecal overations connected with the
Army control of the reilroads., Reports for me from the Service
Commands will be made to his office. On questions concerning
technical operations, direct comminication is authorized with

the Chief of Transnortation,

EREHON SOMERVELL,
Lisutenant General, U. S, A.,

Conmanding.
1-1_2- »
sanrcT!
O






FORM OF NOTICE OF FEDERAL CONTROL

1. Copiles of the following notice of Govermment possession and
control will be posted in consplcucus places about the propertiss
and along the lines of the carriers at Principal offices, divieion and

sectlion headquarters, stations, depote, shops, and yards:
NOTICE

By Executive Order dated the  day of December, 1943, the
Preaident of the United States acting through the Secretary
of War, has taken possession and control of the transporta-
tion facilities of this Company effective as of twelve o'clock
noon, December _ 19435, This mction was taken to aveld a
threatened Interruption of vital transportation service. The
continued operation of the facilities thersby taken is essen-

tlael to the successful prosecution of the war.

HENRY L. STIMSON
Sacretary of War ,
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PUBLIC FELATIONS INSTRUCTIONS
TO SERVICE COMMANDS, REGIONAL DIRECTORS,
AND WAR DEPARTHEHT REPRESENTATIVES

1., It is desired that the public be kept swiftly and
fully informed of all matters affecting the running of the rail-

roads under War Department control,

2. A public relations officer will be assigned to each
Regional Director. He will operate under the supervision of the
Bureau of Public Relations, War Department, Washington, D. C.,
and in conformity with general policies laid down by the Bureau,
It will be his reaponéibility to release all information for that

region, except as mentioned in paragraph four,

3. Public Relations Officers of the Service Commands
should cooperate in furnishing necessary informaticn to Public
Relations Officers in the offices of the Regional Directors, but
the latter should be the sources of information on the operation

of the roads by the War Department,

4. Questions affecting such matters as labor poliey,
other than thosze of a strictly local nature, and questions con-
cerning nntianﬁl.nagatiatiann looking to the possible settlement
of prior labor disputes and the return of the railroads to private

hands will be referred to the War Department Bureau of Public

Relations,
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OUTLINE OF APPEAL TO INDIVIDUAL RATLROAD
NORKERS IN CASE OF REGIONAL OR NATIONWITE DISTURBANCES

1. Should stoppage of work by railroad personnel be threatened on appeal
from their labor leaders, it is believed of the utmost urgency that bold and vig-
orous leadership be displayed promptly by the War Department. Such leadership
should come from the Secretary of War, General Scmervell and General Gross. At
the approach of such an emergency, 1t is recommended that the following actions
'‘be initiated;:

8. A radlo address by the Secretary of War, emphasizing the gravity
of the eituation and calling on all patriotic Americans in the service of the
rallroads to remain at their Places. Such & speech may well have as its keynote
the well-established pride of railroad men in performing their jobs and responding
to the most urgent demands which transportation requirements have placed upcn
them, in peace as well as in war. In thia prrilde, they have always displayed a
solid American virtue which has never befors permitted anyone to gquestion its
authority. Tt will be questioned now if one man leaves his poet in the extrems
emergency which the nation facea. The importance of this gpeech 18 not confined
to its lmmediate effect on railroad operating personnel. It will serve ag the
focus for such edltorial comment ss newspapers and radlo commentators may make
and will therefore have an enormous impact in forming public opinion at the ocut-
break of crisis.

b. A presa conference for General Somervell and Gensral Gross at which,
in prepared statements, the specific action proposed by the War Department in the
E?Gnt‘nf'a stoppage of work by any individusls would be ocutlined. Opportunity
would also be glven representatives of the press and radio to ask pertinent ques-
tions, 1n order to impress them with the War Department's command of the situation
and its determination that nothing will be permitted ot threaten the operation of
the rallrcads.

2. It 1s suggested that an immediate screnning take place of millitary per-
sonnel returned to this country from overseas to discover such individuals from
M.R.S. as may be avallable to address meetings. It 1s further suggested that
plana for such meetings be formulated by the Bureau of Public Relations, to be

carried out immediately a stoppage threatens. Returned M.R.8. perscnnel,
T LN

b
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particularly 1f wounded, would be detailed to make ms many appearances as posaible
with the mission of impreseing on railroad workers the urgency of continuing their
work. A further screening may be made of personnel already ssparated from the Army
to discover similar individuals, possibly now working at their old jobe on the
rallroads, to address such meetings.

3. It 18 believed that great morale value 1ies in the operations of M.R.8.
overseas, and 1t 1s suggested that posters be prepared by the Bureau of Public
Relations, ueing blow-ups of photographs showing difficulties of railroad men in
theaters of cperations and how theas are ovVercome. Slogans, in railroad i1dicm,
would suggest that the railroad men overseas depend on the rallroad men at home
to back them up -- get them the guns and munitions which M.R.S. delivers to the
front. Such posters should be prepared immediately for use in the svent of emer-

gency 1n all places where railroad men congregate.







(PUBLIC LAY 89--78th CONGRESS)
(CHAPTER 144--1st SESSION)
(8. 796)

AN ACT

Relating to the use and operation by the United States
of certain plants, mines, and facilities in the prosecution of the
war, and preventing strikes, lock-outs, and stoppages of production,
and for other purposes.

Be it enacted by the Senate and House of Representatives

of the United States of America in Congress sssembled, That this

Act may be cited as the "War Labor Disputes Act".

INTERFERENCE WITH GOVERIMENT OFERATION OF PLANTS

SEC. 6. (a) Vhenever any plant, mine, or facility is in
the possession of the Unlted States, it shall be unlawfu! for any
person (1) to coerce, instigate, induce, consvire with, or encourage
any person, to interfere, by lock-out, strike, slow-down, or other
interruption, with the operation of such plant, mine, or facility,
or (2) to aid any such lock-out, strike, slow-down, or other inter-
ruption interfering with the cperation of such plant, mine, or
faeility by giving direction or guldance in the conduct of such
interruption, or by providing funds for the conduct or direction
thereof or for the payment of strike, unemployment, or other benefits
to those participating therein. No individual shall be deemed to
have violated the provisions of thisz section by reason only of his
having ceased work or having refused to continue to work or to accept
employment.

(b) Any person who willfully violates any provision
of this section shall be subject to a fine of not more than $5,000,

or to imprisonment for not more than one year, or both.

-
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CHIEF OF TRANSPORTATION
General Order No.

1+  Purpose and Administration, The demand for all forms of

domestic transport (in region) exceeds the available

supply. To assure that transportation ie provided for essential

military and civilien movement, a general statement of priority for
movement is established (paragreph 3 below)s Its administration and
interpretation for other than military or War Ald movement for export

are hereby delegated to the Regional Director having jurisdiction of the
carrier on whose lines the movement originates. The administration of
priorities for military personnel and freight for export, and for War

Ald freight for export is retained in the Off'ice, Chief of Transportation.
Any movement which beers a priority deeignation will taks precedence

over any confllioting demand for the same transport of a lower priority.

2+ Extent of Order. This generel ordor supersedes any other

statement of priority for movement established by any other agency what-
soever, insofar as conflict may exist.

- 19 Priority. The following priorities in the order in which the
movement to which they apply shall be approved and the following egencles
competent to establlsh such priorities ere established;

B Por sormel .

(1) Priority 1 Ps (a) Military or Civilian personnel for
domestic movement, whose travel is assential to the establishment of the
iar Dopartment's control of railroads.(Priority set by OCT or Regional
Director).

(b) Military personnel moving on competent move=
ment orders for overseas station. (Priority set by OCT only).

(2) Priority 2 Ps (a) Other military personnel traveling
for other purposes which would entitle them to domestic air priority

"Cless 1", established by the Air Transport Command. (Set by OCT only).

iy
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(b) Military personnel for domestio movement under
competent movement orders direoting the simultansous movement of 40 or
more persons (not for overseas), (Set by 0CT only).

(3) Priority 3 P+ Same persomel traveling for the same
purposes ae would be entitled to domestic air priority "Class 2". (Set
by OCT and Regional Director),

(4) Priority 4 P+ Same persormel traveling for the same
purposes as would be entitled to domestic mir priority "Class 3". (Sot
by OCT and Regional Director),

(6) Priority 5 Pr Automatically fixed for all others not
otherwise provided for.

b. Freight.

(1) Priority 1 F1 (a) Baggage or other freight per-
taining to persomnel traveling under Priority 1 P. (Set by OCT or
Reglonal Director ). ‘

(b) Other War materials for export, including both
military and Wer Aid freight. (Set by OCT only).

(e) Food, fue]l, or other freight for military or
clvilian use whese transport is certified as essential to prevent or relisve
disaster by the Service Comander in the geographical limits of whose
command the destination lies. (Set by OCT or Regional Director).

(29 Priority 2 Fr (n) Freight moving for other purposes
which would entitle it to domestic alr priority "Class 1". (Set by OCT or
Regional Director ).

(b) Food, fuel or medicinal supplies moving to maintain
normal war-time levels in military or civilian communities. (Set by Regional
Director ).

(¢) Materials moving to plants engaged in manu-
fasturing war materials assential to meintain them in operation, whose

transport is certified ms essential by the Bervice Commander in the
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geographlical limits of whose command the plant lies, or by the Chief of

Technical Service contracting for such products. (Set by OCT or Regional
Director).

(3) Priority 3 Fs (a) Preight moving for the same purposes
&8s would be entitled to air priority "Class 2". (Set by Regional Director).

(b) Materimls moving to plants engeged in manu-

facturing war materials to maintain normal war-time stooks. (Set by
Regional Dirsctor),

(4) Priority 4 F: (a) Treight moving for the same purposes
as would be entitled to air priority "Class 3". (Set by Reglonal Director)s

o b i i B
to the maintenance of nermel war=time economy, certifled, if necessary,

(6) Priority 5 F1 (a) Freight whoss movement is essential

by the Service Commander in the goographical limits of whose commend the
destination lies. (Set by Negional Director).
(6) Priority 6 F1 Automatically fixed for all others not

otherwise provided for.

4. Redelegation of Authority to Establish Priorities. Apencies

hereby designated s authorized to establish priorities for domestic
transport may redelegate this authority to the extent necessary for the
proper performance of such mission to such other \lar Department agencies
within the peographical limits of their responsibllities, and under such
restrictions and regulations as they ?a&h advisable.

5. Implementation. To give effect to the policles established

above, the kepionmal Directors will fully utilize the existing field

agencies of the Offico of Délense Transportetion and Associstion of

American Htuilroadss

By order of the Chief of Transportation
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Proposed 0ffice of the Chief of Transportation Ciroular,

ADMINISTRATION OF PRICRITIES, OFFICE OF THE CHIEF OF TRANSPORTATION.

(Circular -

l. General Order #__* Office of the Chief of Transportation,

reserves to this office the establishment of certain priorities for domestio

transports The following procedurs will governs

&« _Movement of 40 or more troops on movement orders.

(1) Fer overseas. The Traffic Control Division, when
nevessary, will obtain advine as to ths urgency of the movement from the
COverseas Troop Branch, Movements Division, Office of the Chief of Trans-
portation, who will obtain necessary command decisions through the "Love-
mente Coordinating Center™ (Movements Eranch, lobilization Diviluiun, ASP).

(2) For domestlc movements The Traffic Control Division

will obtaln the necessary information from the "Movements Coordinating
Center™ diraoct,

bs Material for Export. The Traffio Conmtrol Division will

obtaln infermation on military cargo from the Ocesn Traffic PBranch, Water
Division, Office of the Chief of Transpertation, and on War Ald Freight
from the Transportation Control Committes (Col. Craig).

By order of the Chief of Trensportation:
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FORM OF ORDER FOR TAKING POSSESSION OF OTHER SYSTEMS OF TRANSPORTATION

Pursuant to Executive Order No. , dated December 1943,
I have determined that possession and control of the following described
system (or systems) of transportation:

together with all properties, facilities, and appurtenances commonly
used or operated in conjunction therewith, are necessary to effectuate
the purposes of said Executive Order. Therefore, I do hereby take
possessicn and assume control of the same, effective as of twelve o'cleock
noon of this date,

The provisions of the Executive Order and of all pertinent rules,
regulations, and orders heretofore issued by me or under my authority,
together with such further rules, regulations, and orders as may here-
after be issued from time to time, shall be fully applicable to the

above described system (or systems) of transportation,

HEMHY L. STIMSON,
Secretary of War.

(pate)

I
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MOBILIZATTON PLAN - ARMY MOTOR TRANSPORTATION
1. General.

Army Motor Transportation will e enployed to the extent

hecessary to supplement rail end commercial motor trensportation for
the movement of troope and supplies to morte of embarkation, for the
movement of critical war materials, and for the distribution of food-
stuffs, in accordance with the priorities established in Tab Y.

2. The Commanding Generals, Service Commande, are responsible
for the employment of Arm} Motor Trensportation in accomplishing the
migsion outlined in parseraph 1. sbove within their respective Service
Commands.

3. The following means will be avallable to each Commanding
General, Service Command:

a. Units end motor vehicles presently under control of
the Service Command.

b Army Service Force units, equipment end motor vehlcles
presently stationed in the Service Command and not designated for ship-
nent overseae prior to 15 February 1944,

4, The followlng additional means can be mede avallable on call
through the Army Ground Force liaison officers with Service Command

Headquartera:
A, Army Ground Force unite stationed in the Service Command

as lieted below:
(1) The personnel and equipment of all divieions in
tralning within the Service Command except of
divislone deslgnated for shioment overseas prior

to 15 February 1944,

[Sonr|
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(2) The personnel and equipment of all truck units
now within the Service Command except of units
designated for shipment overseas prior to 15
February 1944,

(3) A1 motor transportation with necessary versonnel
and sguipment for command, administration, operas-
tion and maintenance not inoluded above, except
personnel, transportetion, mnd equipment of unite
desigznated for overseas shipment prior to 15 Feb=
ruary 1944,

b. If the dituation develops a requirement formeans not
avalleble within a service command, the requirament will bte met by
transfer of units, perasonnel, and motor transportation from other ser—
vice commands. All such requeets for additional means will be made to
the Deputy Chilef of Staff for Service Commands. who will coordinate

movements with the Offlce, Chlef of Transportation.
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WAR DEPARTMENT
HeEADQUARTERS ARMY SERvicE Forces
WABHINGTOM

SPDDX

MEMORANDUM FOR COMMANDING GENERAL, ARMY SERVICE FORCES:
Subjects Plan ofhpetﬂp.;utim During Railroad Strike.

1. In compliance with verbal instructions, there is sulmitted here-
vith a plan for depot cperations during a possible railroed strile
together with implementing radiograms and directives.

2. In brief, this conte tes that the £
% i plan mplates ollowing actions will

a. Authorize the Commanding Generals of all Service Commands to
requisition from normal Quartermaster and Medical Depots serving the
installations within the geographic limits of their Service Coammand such
equipment and supplies as are required to relisve distress either at
military establishments or for civilian use, Tab (1).

b. To assure prompt service as emergencies arise by requiring
all Quartermaster and Medical supply installations to be placed on a
2/-hour day opsrating basis. The Quartsrmaster General and The Surgeon
(tensral are responsibls that eguipment and supplies not avallable in the
local distribution depot serving a particular area are provided from other
supply installations, Tab (2).

¢, Dus to the probable short duration of such a rail strike,
overseas shipments of equipment and supplies will be contimmed insofar es
practicable. Priorities will be given for equipment and supplies which
the theater commander has indicated as wrgently needed and for units on
movement orders with personnel or equipment readiness date prior to
15 February 1944. Shipments to posts, eamps, and statioms will be dis-
continued except for the purposes indicated below:

(1) Subsistence supplies required for troops on maneuvers.
(2) Pquipment and supplies requisitioned by Service

Commanders to relisve distress either in military
establishments or for civilian use.

Minimum supplies needed to maintain health of a
©) command during owrrent reilroad strike. Tab (3)
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de In order to facilitate the shipments indicated above, depot
commanders will be instructed to contact either the Traffic Control
Divieion, Office of Chief of Transportation, or the Zone Transportationm
Officer in the area eomoerned relative to all transportation problems.
In addition, depot commanders will be directed to maintain close liaison

with the Commanding Generals of Service Commands in which the depot is.
located, Tab (4).

¢. In order to make maximum use of the limited rail faeilities
that will probtably be available, a radiogram will be dispatched to all
shippers directing that they contact the Traffiec Comtrol Division, Office
of Chief of Transportation, relative to releases and request only relsases
of essential equipment, Tab (5).

Director of Supply, A.S8.F.

5 Inclosures
Tabs (1), (2), (3)
(4), (5).
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HEADQUARTERS, ARMY SERVICE FORCES
WASHINGTON 23, D. C.

SPDDL 323.91 Depots

MEMORANDUM FOR THE ADJUTANT GENERAL:

Subjeot: Operations of Quartermaster and Medical Depota
During Reil Strike,

It is desired;

I. That an immediate action letter substantially as follows
be sent to The Quartermaster Gensral and The Surgeon Gensral:

l. Effective immediately, it is desired that all )
Quartermaster and Medical Depots end similar sections of
Army Service Forces Depots be placed on a twenty=four hour
per day operating basis in order to meet anmy emergenocies
incident to the ocurrent rail strike,.

£« The Commanding Generals of all Service Commands have
been authorized by radio to requisition necessary Quartermaster
and Medical equipment and supplies to relieve distress either
in military establishments or for ocivilian use. All such re-
quisitions will be honored and filled with the least practicable
delay.

s The Quartermaster Gensral and The Surgeon Gensral
are responsible that equipment and suppliea not awailable in
the looal distribution depot are furnished from other supply
installations.

4, Complete records will be maintained for all e quipment
and supplies lssued for military or olvilian use during the
ourrent rallroad strike.

II. That copies of Action I be furniahed the following:

Commanding Generals, all Servioce Cummands {E;
Director, Stoock Control Divwieion, ASF (5
Commanding Officers, all Quartermaster Depots (5)
Commanding O0fficers, all Medical Depota (6)
Commanding 0fficers, all ASF Depots (6) .
The Provost Marshal General (5)
- e
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The Assistant Chief of Staff, G=4, WDGS (2)
Director, Storage Division, ASF (6)
Deputy Chief of Staff for Service Commands (2
Chief of Transportation. {2;

By command of Lieutenant General S(MERVELL:

W. D. STYER,
Major General, U. 8. A«
Chief of Staff

DISTRIBUTION:

Deputy Ohlef of Staff for Service

Commands
Direotor, Storage Divieion, ASF
Chief of Tramsportaticn

|



ARMY SERVICE FORCES DEPOTS ARE BEING PLACED ON A TWENTY FOUR HOUR FER DAY OFERATING
BASIS IN ORDER TO MEET ANY EMERGENCY THAT MAY ARISE INCIDENT TO THE CURFENT RATL
STRIKE FERIOD YOU ARE AUTHORIZED TO REQUISITION FROM DISTRIBUTION DEPOTS RESPONSIELE
FOR AREA CONCERNED SUCH EQUIPMENT AND SUFFLIES AS ARE NECESSARY TO RELIEVE DISTRESS AT
MILITARY ESTAHLISHMENTS OR FOR CIVILIAN USE WITHIN YOUR SERVICE COMMAND FERIOD SPDIL
FROM SOMERVELL COMPLETE RECORDS WILL BE MAINTAINED OF ALL EQUIPMENT AND SUPPLIES
REQUISITIONED FOR MILITARY OR CIVILIAN USE FERIOD CLOSE LIATSON WILL BE MATNTAINED
WITH DISTRIBUTION DEPOTS IN YOUR AREA RELATIVE TO AVATLABILITY OF SUPPLIES FERIOD

MAFK REQUISITIONS COLON QUOTE RATL STRIEE EMERGENCY UNQUOTE

F. A. HEILEMAN,
Brigadier Genperal, G.8.C.,
IHrector of Bupply, A.8.F.

Content and elassification

DistrisuTioN: autbentiosted by
Director, Stock Control Divieion, ASF A

Director, Storage Division, ASF

Chief of Transportation
Deputy Chief of Staff for Service Commands

W Dy d. G. O Form No. B
o bam bar 1, 1043 M1 8 L T TR ST

i e TAB CC-2
: RADIOGRAM
WAR DEPARTMERT—OFFICIAL BUSINESS
OUTGOING CLASSIFIED MESSAGE
Office of origin
(Drivision, brasok, motiom, and D‘I-t'l
Bxta 72030
Telephone —
Classification ...secret Precedanoe
(Rastrioted—Coafidential Becrsl] %
To: COMMANDING GENERALS
ALL SERVICE COMMANIS
EFFECTIVE IMMEDIATELY ALL QUARTERMASTER AND MEDICAL IEPOTS AND SIMILAR SECTIONS OF



— o

k. ] e

RADIOGRAM
WAR DEPARTMENT—OFFICIAL BUSINESS

OUTGOING CLASSIFIED MESSAGE

Office of origin . SFUDL, STOCK CONTROL DIVISION, ASF
rigin : LIBL Date
Telephone . 2xts 73030
: {Originating officer)
Classifieation .. ga Precedence _ Friority
imﬂ.%m—m (Doalerred—Rogtine—Priority— Ungant)

To: COMMANDING GENERALS
ALL SERVICE COMMANDS

EFFECTIVE IMMEDIATELY SHIPMENTS TO POSTS CAMPS AND STATIONS BY DEPOTS WILL EE
DISCONTINUED EXCEPT FOR THE FOLLOWING PURPOSES COLON SUBSISTENCE SUPPLIES REQUIRED
FOR TROOPS ON MANEUVERS FERIOD EQUIEMENT AND SUPFLIES REQUISITIONED BY SERVICE
COMMANDS TO RELIEVE DISTRESS IN MILITARY ESTARLISHMENTS OR FOR CIVILIAN USE AS
AUTHORIZED BY RADIOGRAM OF THIS DATE PERIOD EQUIPMENT AND SUPFLIES REQUISITIONED
BY POSTS CAMPS AND STATIONS TO MAINTATN MINIMUM REQUIREMENTS OF MILITARY GARRISONS
PERIOD REQUISITIONS IN ALL THREE CATEGORIES WILL EE MARKED QUOTES RATLROAD STRIKE
EMERGENCY END QUOTES SPDDL FROM SOMERVELL DESIRE ALL POSTS CAMPS AND STATIONS
INCLUDING AIR FORCE INSTALLATIONS BE ADVISED TO DISCONTINUE SUBMISSION OF ALL
REQUISITIONS EXCEPT THOSE COVERING MINIMIM SUPFLIES NEEDED TO MAINTAIN HEALTH OF

COMMAND DURING CURRENT RATLROAD STRIKE

F. A. HEILEMAN,
Erigadier Generasl, G.5.C.,
Director of Supply, A.S8.F.

Content and classification
DisTRIBUTION: Siithantostnd iy
Dir/Stock Control Division, ASF
DirfStcrage Divielon, ASF
Chief of Transportation
Deputy Chief of Staff for Service Commands

W. D, A. G, O: Form No. 0
Bepytamn bar B, 1043 -

S
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HEADQUARTERS, ARMY SERVICE FORCES
WASHINGTON 28, D. C.

SFODL 323491 Depots

MRDRANDUM FOR THE ADJUTANT GENERAL:

Subjeet; Depot Operations During Railrcad Strike.

It is desired;

I. That an immediate action letter substantially as followa
be sent to the Chiefs of all Technical Services:

l. Effective immediately the following procedure
will be placed in effect in cperating of depots under your
command ;

8+ Overseas shipments of equipment and supplies
will be continued insofar as practicable. Priorities will
be given for equipment and supplies which the theater come
marder has indicated as urgently needed and for units on
movement order with personnel or equipment readiness date
prior to 15 Februsry 190).

b. Shipments to poste, camps end astetions will
be discontinued except for purposes indicated below:

(1) Subsistence supplies required for
troops oD Maneuvers.

(2) Equipment and supplies requisitioned
by Service Commanders to relisve
distress either in military establish-
mentas or for civilian use.

(3) Requisitions received from posts, camps
and stations marked as follows:

RATIROAD STRIKE EMERGENCY

2, fThe Commanding Generals of all Service Commands
are being advised by rediogram this date to notify all
posts, camps, and stations to discontinue sutmission of
routine requisitions to depots. Only requisitions marked
as follows will be honored during the current emergency:

RATIROAD STRIKE EMEHGENCY



3¢« Shipments suthorized above will be made as promptly
@s possible with transportation facilities available.

4« Close liaison will be maintained by depots with
the Commanding Generals of Service Commends to assure that
all emergency shipments are mede witn the least practicable
delay. All problems involving transportation will irmediately
be brought to the attention of the Traffic Control Divisionm,
Office of the Chief of Transportation or the Zone Trans=-
portation 0fficer in the area concernmsd.

IT. It is reguested that the following headquarters be

informed of the above;

Assistant Chief of Staff, G=4, WDAB (2);

Commanding Generals, all ports of embarkation (5);

The Provost Marshal General (5);

The Chief of Transportation (5);

Deputy Chief of Staff for Service Commands (2);
Commanding Officers, all posts, camps and stations (5);
Commanding Generals, all Service Commands (10);
Director, Stock Control Division, ASF (10);

Director, Planning Division, ASF (5);

Director, Storage Division, ASF (2).

Ey command of Lieutenant (General SOMERVELL:

¥W. D. STYER,
Major Genmeral, U.S.A.
Chief of Staff

Deputy Chief of Staff for Serv Cs
Director, Storage Division
chief of Transportation.

-

TAB CC-4



m TAB CC-5

RADIOGRAM
WAR DEPARTMENT—O FFICIAL BUSIN

OUTGOING CLASSIFIED MESSAGE
Office of origin .. SFPDL,. 8TOCK. CONTROL DIVISION, ASF ceeee DBt

fUlvisien, branchk, ssetion, and aymbal)

e e e AN St P S e e Telephons ....... 730230

Classificati IOcioallng o050,
assihication ...SECRET .
(Reatriciod—Conidantial—gecraly T Precedence ___ FPRIORITY

(Delurred—Routine—Priority— Urgent]

Ta:
COMMANDING GENERALS, ALL SERVICE COMMANDS
COMMANDING GENERALS, ALL PORTS OF EMBARKATION
CHIEFS OF ALL TECHNICAL SERVICES
EFFECTIVE IMMEDIATELY NO RAILROAD EQUIPMENT WILL BE REQUESTED BY ARMY
INSTALLATIONS FOR THE MOVEMENT OF CARGO DESTINED TO OVERSEAS DESTINATIONS

UNTIL A RELEASE AND ROUTING HAS EEEN SECURED FROM TRAFFIC CONTROL
DIVISION OFFICE CHIEF OF TRANSPORTATION PERIOD RAIL EQUIPMENT WILL

BE ORDERED FOR DOMESTIC MOVEMENTS ONLY FOR SUBSISTENCE FOR TROOPS ON
MANEUVERS COMMA SUPFLIES TO RELIEVE DISTRESS AS REQUISITIONED BY

SERVICE COMMANDERS AND MINIMUM SUPPLIES NEEDED TO MAINTAIN HEALTH OF A
COMMAND PERIOD SPDDL THIS DETERMINATION IS TO EE MADE PRIOR TO REQUESTING
TS ROUTE ORDERS FROM CHIEF OF TRANSPORTATION WHERE SUCH ARE REQUIRED BY
REGULATIONS PERIOD THIS DIRECTIVE WILL REMATIN EFFECTIVE UNTIL CANCELLED
BY THIS HEADQUARTERS

SOMERVELL

F. A, HEILEMAN,
pira835to5e 8Bertys R:8:f:
Content and classifieation

IMeTHIBUTION: suthenticated by

Chief of Transportatlon
Deputy Chief of Staff for Service Commands
Director, Stock Control Division, ASF

W. ., A. G. 0. Form No. #80
Enptambar 3, 1843







CHECK LIST OF ACTIONS

l. S8ituation I.

a,

Iz

By Beoretary of War.

(1)

(2)
(3
(&)

Present Executive Order (Tab A) and public statement. (Tab
B) to President for signaturs,

Releass own public statemsnt (Tab C)

Make radioc announcement (Tab D)

Blgn delegation of authority under Executive .order to Com-

manding General, ASF (Tab E)

War Department Bureau of Public Relations.

(1)

Obtain wldest possible publicity for Tebs A, B and C through
national news agencles, radic networks and Service Command

Public Relations Officers

By Commanding General, ASF

(1)

(2)

(3)

()

(5)

Sign general order taking over railrcads in nage of Secretary
of War, announcing certain policies and redelegating authority
under Executive Order to Chief of Transportation (Tab F)

Issus 1nutructiuna that plan is in effect, and such other
orders as are reguirsd from tims to tims for control and
operatione of railroads and such anclllary activity as the
eituaticn demands,

Sign directive to Adjutant General to commigelon Reglonal
Directora (Tab M)

Make dailly reporte of conditions to Secretary of War until
gituation is etabllized.

Appeal to railway labor leadera for full cooperation. Arrange

for further appeal by Under Secretary of War and Secretary

of War If necessary.

d. By Chief of Transportation, ASF.

(1)
(2)

Alert Military Railway Service unite (per Tab 1)
Request Deputy Chief of Staff for Service Commands, ASF, to
initiate directive for reporting of Rallway personnel at all

posts (Tab J) and collate replles.

LS

B

TAB ID



1]

(3)

(%)

(5)

(6)

(7)

(8)

g o

Arrange for appointment of Messre. Pelley and Hood as special
consultanta,

Appoint Reglonal Directors, have them commissionsd and ordsred
to duty at Reglonal Headguarters.

Report daily to the Commanding General, ASF on the status of
the mssumption of operation of the railrcads and om the gen-
eral trend of operating conditions until tha sltuation is
stabllized.

Arrangs with Adjutant General to order key officers listed in
Tab 8 to their duty etations and see that these officers are
glven appropriate instructions (per Tab Q). Thess arrangs-
mente will include the ordering of Judge Advocates and Fiscal
Officers to Washington, prior to reporting to the Reglonal
Directors, for a period of indoctrination in the negotiation
of operating contracts with the carriers in case the need for
Buch & contract should develop.

Arrange for wlde publicity to Taba A, B and ¢ through Associ-
ation of Amsrican Railroads and Amerdcan Short ILine Railroad
Assoclation (including posting on railway bulletin boards) to
supplement the War Department's normel channels of communi-
cation,

Maintenance of up-to-dats plan for return of carriers to

Private operation.

By Deputy Chief of Btaff for Service Commands, ASF.

(1)

(2)

(3)

Advise Commanding General, Army Ground Forces of the iesuance
of Executive Order and request that llaison officers from

AGF unite be ordsred to report to Bervice Command Headquarters
in accordance with Tab H.

Provide Bervice Commanders with inventory of troop atrength
and motor eguipment that will be avallable to them.

Make daily report to the Chief of Transportation of the status

of the taking over of the railrcads as reported to him by the

Service Commanders.




f.

g

h,

[
.

(4) Arrange for prompt forwarding of initial instrustions
(Tab U) to Service Commanders by Adjutant Genersl.

(5) Analyze returns to Tab J and report results to Chief of
Transportation, :

By Commanding General, Army Ground Forces.

(1) Order 1iaison officers from AGF units to Service Command

Headgquarters upon recsipt of necegsary word from Deputy
Chief of Staff for Service Commands, ASF, pursuant to Tab H.
L]

By Commanding Generals, Service Commands,

(L) Make daily reporte to Deputy Chief of Staff for Service
Commands, ASF, of security conditions on the railroads.

(2) Order War Department Representatives and Liaison Officers
to Reglonal Directora to theilr posts in sccordance with
Tab U, giving them appropriate }L.nﬂtr'uutinna pursuant to
Tabs P and g,

(3) Report to Deputy Chief of Staff for Service Commands, ASF,
the astatus of assumption of posts by personnel thus ordered
to duty.

By Regional Directors.

(1) Report to Service Commanders and Chief of Tranaportation as
soon a8 offlices are setablished.

(2) Submlt daily operating reporta to Chief of Transportation
untll conditions are stabilized, and authority is given to

i [
discontinue. '

(3) Sulmit reports to Service Commande of security and other

conditions requiring Service Command attention as.indlcated

by the facte from time to tims.

By War Department Representatives in Charge of Individual Carriera.

(1) Serve coples of Executive Order (Tab A) and notice of War

Department seizure (Tab V) on responsible cperating officlals,

advising them that railroad properties are being taken over

by the War Department in accordance with the Executlve Crder.

(2) Report to Service Commanders and Regional Directors as soon

- 3 -
r—rfl-rﬂ
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88 neceseary notice has been served on the railroasds and poet

has been assumed,

Situation II,

-

I3

=

By Becretary of War,

(1) In the event of strikes, consider the making of & request on

the Attorney General that responsible individuals be vigorously

prosecuted under Section 6 of the War Labor Disputes Act (Tab ¥).

By the Asslstant Chief of Btaff, G-1, WDGS

(1)

Fequest the Selectlve Service System to lmmediamtely discontinue

cccupational defermente of raillroad workera.

By the Assistant Chief of Staff, -3, WDGS.

(1)

Order the suspension of leaves, etc., in appropriate cases
(pursuant to Tab G) on request from the Chief of Transportation

through the Commanding General, ASF.

By the War Department Bureau of Fublic Relations,.

(1)

Implement & plan (Tab X, or similar thereto) to appeal to

individual railway workers to return to their joba.

By the Chief of Transportatlon, ASF.

(1)

(2)

(3)

(&)

(5)

Determine the appropriate msslgmment of Military Rallwey Service
Units to rallway operations,

Undertakes the organization of cesual troopes with rallwey ex-
perience, reported under Tab J, into provielonael units end
arrange for thelr aseignment to rallway operationa.

Establish priorities of transportation when required pursuant
to Tab Z.

Initiate a request to the Secretary of War to take over addi-
tional carriers when regquired, pursuant to the form attached as
Tab AA. In such case make appropriate arrangements for taking
over the carrisre concerned.

Maintenance of up-to-date plan for return of carrlers to

private ocperatlon.

By Deputy Chief of Staff for Service Commande, ASF.

(1)

Superviee the employment of troops by the Service Commands 1n

in gecurity measures and truck operations and act a8 1liaison with

TAE ID
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iy e
the Headquarters, Army Ground Forcee in the employment of
AGF units.

(2) When requested by the Chief of Traneportation, order the
concentration of military personnel with transportation
experience ae reported undsr Tab J at appropriate points,
and pending thelr organization by the Chief of Transport-
atlon, provide for their equipment and movement to their
designated stations. Such of this pﬂrénnnﬂl as is not des-
ignated for unite, and such other personnel as is requlired
for the operation of railroads, will be concentrated under
Service Command Juriédicti;n pending receipt of shipment
orders from the Chief of Transportation.

By Mobllization Division, ASF.

(1) Order the movement of Military Railway Service unite to meet
operational reguirements as specified by the Chief of
Transportation.

+

By Director of Supply, ASF.

(1) Give effect to the plan of depot operations attached as
Tab CC when requested to do so by the Chisf of Transportation
to conserve transportetion facllities, and to provide a means
for relief of civilians 1in cass of need.

By the Commanding Generals of the Service Commands.

(1) Provide adequate security forces as requested, calling upon
Army Gr;und.Fbrcea in cage of need,

(2) Mobilize Army motor transportation pursuant to Tab BB,

(3) Operste commercial motor carriers if, and when taken over by
the Gowvermment.

By Reglonal Dirsctors.

(1) Organize appropriate district offices and field agencles as
required for effective operatlon.

(2) Call on the Chief of Transportation for railway operating

unite and troope when required.

(3) Call on the Service Commands for protection or assistance of

e I



organlic motor equipment when requirsed,

(4) oOperate railways under priorities fixed by Chief of Tranaport-

ation.

k. By War Department Representatives in Charge of Railroads,

(1) Keep Regional Directors currently advised at all times of
state of employment and conditions requiring corrective action,
(2) Request protective measures direct from Service Commands in

case of emsrgency.

(3) Perform such other duties as may be prescribed.

TAB ID
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