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COMBUSTION ENGINEERING COMPANY
200 MADISON AVEMUE
NEW YORK
JOSCPH W SAMTRY
PRESIDENT February 7, 1941

Mr. Basil 0'Connor
120 Broadwey
Hew York City

Deer Mr. 0'Connor,

I have had the report re-written to bring out
the locatlon of the plants now manufacturing Merine boilers and I
think you will find 1t better.

I believe I told you that Gibbs and Cox of
New York, Naval Architects, are going to mct as Apgents for the Meritime
Commission and they are pgoing to receive the bids for the boilers end
gubmit them tc the Commission for sction. Gibbs end Cox have alweys
purchesed exclusively from the other tro manufacturers and we do not
expect to obtein any great smount of e&sslstence from them although we
are working hard with them.

I think it would be in order for Commender
Vickery to be questloned as to why ell orders to date have been placed
with two companles with plants located on the zeacosst. I am certain
that if 1t wes suggested to him that the bollers be manufzctured by
compenies located inlapd, as our manufacturing plants are, he would
readily see to it that this procedure was followed. He recognizes
the dangers in the present situstion and if he was advised definitely
that this work should be distributed sround the coumtry I know he would
suppert this position. Commander Vickery told me that they had pur-
posely located the new Ship Yards, where these ships are to be built,
in the South and West eaway from the present concentrsted Ship bullding
facilities and it follows that it would be in order to do likewlsze with

the boilers.

This busliness should all be placed with us ag we
sre the only manufacturer cepeble of handling it, the pther two being
already loeded up with marine work. You will note thet the report
states that if the enilire coniract was placed with us it would mean that
we would have on our books less then 15% of the totel Marine business now
on order with the other two compenieas. Such being the cese it would seem
mogt unwise to place further business with them. I am certein that
Commender Vickery end Admiral Land alse will lend & ready ear to any in-

structlens to diversify this work.

Slncerely yours

A
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March 10, 1941,

MEMORANDUM FOR ADMIRAL LAND AND
COMMISSIONER VICKERY
TO READ 1N COKFIDENCE AND
RETURE.

F.D.R.

2trietly Conficentinl Memorandum, deted 2/22/41
in re Shioning Available to British (with
Perticnler Refsrence to Hefrigerated Canscity),
sent to Admiral Lnnd; cony of memorgndum =@ent to
GComnidasioner Vickerv of the Maritime Commissaion;
cony retained for our files.
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As of February 1941, thers were 067 ships filted out vith refriger-
ated applissces in the werld with a velumetris capasity of 684,299,800
euble feed, of vhish 120,149,005 subis fest was refrigerated. (Tadle 1)
of Shie fotal, British and Britich contrelled refrigerated space accounted
for TAu7 peresat. (Table 1) The United States was second with only 5.9
peresat wvhile Japan vas far dowm the list with enly .4 percent of the
wrld's refrigerated capesity. )/

Of the 128,149,005 oudie feet of world's refrigeratel space 7.1 per-
eent lo immobilised. (Table 3) Of this Lwmedilised space, 12,7 peresat
is lying 1dle in United States ports and 44 perveent is laid uwp in Semth
Amrissa perts. (Zable 3) ¢ | ‘

Of the total immobilized refrigerator temmage loeated all over the
wvorld, German and Italisa tomnage represents 58 pereemt. (Tabld 2) Fresch
and Denigh refrigerated space moeounts for 39 perceat and Swedish, Ner-
veglan, Belgism, and Bumanism repressats 3.4 pereemt. (Ibid)

Aritish Eaie Seynly Positisa

IS may be comsarvatively estimated that ths presemt British sad
British-controlled mershant fleets of 1,500 tons grees sad upwards aggre-

L/ Dariag the present war, 14,153,553 cubie feed of refrigerater spase
or 10.4 pereent of thatl afleat in June 1939 was destreyed. OFf this lows,
6,450,530 wvere replaced,. Oonsequently, the met redustion ssounts te

6,546,538 oudble fest. (Tadle 4)
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aied sheul 37,500,000 tene as of the cosmencement of the war. Of this
total, abeut 4,000,000 tens have besn dostreyed as of February 1, 1041, 2/
(Zable 7) Newsver, this lose has Desn offset in part by Aew British
soasiruciion, purchases of sld temnage, snd selsures of enemy merchani
erafi vhish may de estimated ssmservatively at 3-1/2 millien Sems greee.
Goasequently, the British mev ewa or sontrel at least 25 millien teams. _
mh—p.-mmu—mmunumuuuumu
farther imarsass the smowst to almest 26 milliem bems.

In Jannary 1916, seventoen months after the World War begam, the
Sritish, French, sad Italisn merchant fleets of 1,500 tens gress and up-
wards had been reduced to about 20 million fons. OCemtrelled meutral ton-
nage ingreased this figure somewhat, Wi the comdined fleet was substan-
tially ssaller than the present fleet swned or centrelled by the British.
Norsover, becsuse of the Nurepean blocksds, tha present British fleet is
serviciag a much smaller area aad pepulaiien than the World ¥ar Fleet of
Jazuary 1916. As a comsequence, the British and British-contrelled
mershaat marine is in & mush detter position to wupply the eoiviliss sad
nilitary needs of the United Kinglom ia the present war than it was dmring
tha ¥erld Var,

However, 1% will be impessible for the British to make geed their
fature losses to the same extent as was indicated adove. The supply of
asuiral ships for sale is wnsh mmaller, and there is mush less possibilily
to selse belligerent shipping. Additiensl Wnited Statas tonmage may be
sade availabdle %o the British, dut the requiremsnts of the United States
impert trades may redmse this smeunt mbestantially.

2/ V. 5. Naritine Gemmiselon figares are substastially lever,
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Deceabder 1940, shipmeut of prineipal farm predusts from the United Btates
to the United Kinglon aggregated 1,238,277 loag tens. Thess semmedities
required 103,197,043 cubie feet of vessel spase.(Tadle 8)

Table § gives an esbimate of pessidle shipments of agricultural
produsts from the Unifed States %o the United Kinglom during the mext 15
meaths. This estinmate 15 dased on indisations frem the Dritish as %o needs
for seriaia foodstuffs and on available supplies ia the United Biates. If
the quantity indicated wers %o be sctuslly shipped to the United Kinglen
during the mext 15 menths a total of 195,153,854 endie foat of vesssl
spase would be required, or 89 pervent more than the spase Teguired for
the shipmsat of agricultural preducts frem the United States to the United
Kingdom in the first 15 maths of the preseat war.

Of the indisated farm prednsis ealy twe réquire refrigeration, nsme-
ly cured pork and chesse. It Lls estimated that sbeut 4,000,000 sudbls feel
of refrigerated spase weuld be required for the shesse and eursd pork ia-
gluded in these estinates.

| Assumiag aa sverage vessel capasity ef 300,000 eudie feet, 81
wnpit-ilhuulnqﬂﬁndl'mﬁnm.ﬂlhu-hlhﬂu
the noxt 15 months in comtrast te 344 vayages nesded 40 sarry ths famm
products sotually shipped from the United States to the United Kinglen dur-
ing a eorrespending peried of the present war. Of the Sotal trips required
mot mors tham 14 veyages would be mecsssary %o move ihe commeditiss re-

quiring refrigeration,
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Table 7.~

Tahle B.-

Total of all sctive and fmmobilised refrigersted ships.
Total of all immobilised refrigerated ships.
Location of immobilised, refrigerated stipe.
Rafrigerated ships destreyed. 1

Total of all aotive refrigerated ships.

Bhips baving refrigerated oapscity, by flag.

British.
United States

Ear losses of all types of marchant wessels of allied amd
peairal nations, Augast 1914 - October 31, 1918 and
Beptamber 3, 1939 ~ Jamuary 1941.

Vessel capacity required for pre-war, present, and preposed
United Kingdom takings from the United States, by commed-
itles, specified l5-momth periods,




(mmary shoet)

Teble 1.- Telel of all astive sad iumedilised refvigarated shipe

1

I
ihaley 1 [
Nag Pt of : fems 1 e 1 s 1 eubla
1 1 i
1
Britdeh. ...oo0nennad 44T 400508 4.000.000 90.008.7i8 94,480,000 v0.7 .9
Taited States..... O . =o=.1n 255.508 7.008,101 5,306,000 (N 8.l
Premah. .. ..c00000e.l =3 no,.m.3 204,087 5,088,900 6,887,000 59 4.1
Ihaliem.........00 1 0 438, 04 99,45 4199 4,008,000 3.3 5.4
Benbuyen. .. ..... cosh &9 7.7 49,009 3.397.7%0 2,081.000 a2y 1.8
“---'1-1: «al ‘ 1"!“ m'l“ h-lu m .-'.' .v‘
M. .....00c.000f @A 181,233 334.108 3,908,071 4.8,000 8.0 3.3
Benelam. ..c..000.007 14 58.49% B3, 440 1,901,888 1,990,000 1.5 1.4
. Dellieh............1 23 .7 N84 1,797 1,109,000 1.4 0.9
Damieh.......... et 18 65,007 18,188 1,604,788 3,008,000 " L3 2.2
| - 27,408 511,980 1,540.008 2.012,.000 1.2 1.8
’_'“-to - llII u “ “l“ ll'ﬂl_ llm'lm 111 ﬂt.
m-ll-ii!llll' 51 ‘im ﬂ‘lm -'l- _m ﬂl‘ B«»'
'I'!‘iii.i-l'l'l . .I- “-“ “-‘ "m ‘-. 'l.
Belglan......c00000 i B 2,02 . ae 308, 519 284,000 0.2 0.2
==. P 1 3 20.173 13,548 180, 458 88,000 0.1 0.1
........... N | 2 10,014 14,70 243,000 0.1 0.2
Prasilies.......... i a .99 0.2 134,890 134.000 0.1 0.1
Mlil.iiti. l-lm - m o ,
nm;-;.;;.-i . llm' - m - ;
Avgenbinsem. . .. 0..ut i ™ 3,484 28, 400 148,000
Pertugnses. : )>-
: z
1




(Summary oheet)

Sadle 2.« Tolal of all immedlised refrigerated shipe

7 T i Wersentags of
_ | Bamber 1 Brom iBafrigerator 1total immobilised
Tag tof shipe | Sommage | ocapacity refrigeratpd
1 i i i
: | TR -
German ....... @ n 189,883 2,903,303 n.a
1
Italisa ...... 'S 483,762 8, 366,0m 20.9
t
Fremch ....... | 13 79,308 1.9m8,123 n.7?
i .
Dgnigh ....... 1 17 85,340 1,584,210 17.0
t
.ﬂlﬁ LR ' ‘ ll'm “lm t.’
H
Norwagiaa ., 1 2 11,849 &7,080 0.7
|
Belgian ..... . 1 1 8,111 45, 000 0.8
1
Rusanian ..... 1 1 8,800 N.R ER
n
t :
*‘I‘ L] [ I " 7“-1“ '.u.."‘ Imq.ﬂ
1
Totdl aective and
immobilized 128,149,095
Percent of im- 7.1
mobilized to .
total sectivae L

and immobilized




(Semmary ehoot)

Lesstion of Lumebilised, refrigerated shipe.

oot e vy | Gweeiw | oL e
South Ameries _— 100,764 4,018,007 44,0
Ttaly T 573,150 1,500,518 18,0
Tnited Shates : -

Teoh Const 1 3 Beser 172,300 "o J 1t
Oermeny : 8 27,940 022,65 2.0
Russia ¢ 1 8,448 840,040 8.7
oo Indies snd 1

Cembral Ameries 1 8 52,008 268,446 2.9
Swedon b 12,184 61,082 2.9
Portugsl s 2 8,088 260,000 2.8
Spain ¢ 1 8,088 200,008 a3
Jepen £ 17,247 160,687 1.8
Frasse Pt 8,701 188, 480 1.5
Belgian T €,111 48,000 o5
lisdite rransan : Gl | 7084 42,419 «B
China S 28,000 20,620 o2
Philippine Islends E 5 18,787 17,080 ; o2

Total , % T, 9,118,779 100,0




(Semmary shest)

Table 4.~ Refrigerated ships dostroyed

mae bl e sy | T
Pritaln 1 54 580, 390 11,138, 342 8.7
Germa | 9 86, 73 783, 288 5.8
Ielies 1 @ 57,549 598, 748 4.2
Freash , 3 13,234 463, 520 3.3
Dk 1 e 54,696 447,998 3.2
Mewgiinls 4 22,482 287,182 2.0
Mateh 1 3 166, 856 178,900 1.3
Belgles 1 9 75,508 145,903 1.0
U. 8. i i 7,712 74,120 0,5
Poltah ¢ 1 11, 442 28, 000 0.2
Jipenses § 1 11,930 12, 540 0.1

: .
Total | 93 1,020,098 14,153, 838 100, 0




Tble 5.- Tetal of all astiwe refrigevated chipe

{ Bemmmacry ghsa )

] i 1 iFersenbage of
Bty Vossal Refvigeveter
Neg 'of ine ' Seanege ‘' iastive refriges-
[ ]
1 T o &, b, BES 90,008,708 "l
Tal bod l o8 D%, ] Y a.5
MTITL - 'I“ ll'l“ .I'
sesnanl - 168, a0 1,504,008 | N ]
sensannall | m‘" 2.4
T T | 14 08, 488 1,501,680 1.4
L™ T I n 154,70 1,700,008 1.8
| RA—— | N .80 1,040,003 1.5
Boalleh. ... ...! 19 w.m 1,007,018 1.8
Polasenien. ....! 13 54, B98 1,484,000 1.8
[ T | w 1,000,100 0.8
E--a;«-l n o, TS .1 o.0
snanannl : 54300 e, 990 "l:
p T - | T M 1] 0.
ml..---lt . '.l- “l“ .II
ssvsannl 2 10,014 “l. 0.1
Remegem.....i 1 ¥ 106,90 .
L
“i-------' 1 ll“ “I"
Ml ....!0 3 1,004 44,000
mf‘l‘l TTIL 1 ul'_ “ .i.
Pestumese-...i 15,727 5,10
-8 l-l
m-lul 1 3.m 5,800
]
" -
‘miii ti--“ m .l“|' n.IMI“ m-‘
]

Juresn of Agrisulturel Bssasnics.
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Sabls Ga.- British chipe hoving Fefvigewsted swpestly )/ Pelsassy M0A
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Tadle 6h- Taited States ships having refrigerated cepsbliy, 1/ Fedrwary 1941

t { ] ] £ 1
Prossat 1 Fambar iPorh of : Gwoms 1 1 f
status 3/ : eof : ippisng timmobi- : tomnage ¢ Oude : all Bnited : of werld

1ohdps 31 route Bf Ill?-l 3/ 1 fest :1Mates refr. : refrig
g 1 1 ! i i eepacily iespesily
|

Aotive shipg t 17  U.5 % B Amer, 13,961 1,900,008
1 18 Atlantie Ooast 80,088 3,340,790
1 18 0.8, to Caridhean E2.047 2,199,080
1 & o data availalle 20,94 378
1 1 U.5 %o Australia 0,588 7.9
i

Sud total : 85 332,178 7,503,100 100.0 6.3
Total aotiwe & | :
temobilised 1 58 333,178  7.893,100 100,0 (X ]

H

Befrigerated i

shipe 1

destroyed B/.... 1 1 T.M3 74,120
1

1/ lscludes all refrigerated ahips inspected by Lloyd's amd all other refrigerated ships haviag
000 omblo feet tobal capacity. or more.

3/ Compiled from New York Maritime Register.

y Compiled from Lloyd's Reglafter.
y Compiled from coafidsatial informatiem of U. 5. Coast OGuard and U. 5. Departmeat of Syate.

8/ Complled from Bew York Maritime Regleter and U. 5, Naritime Commigsion reports.

Buresu of Agrienltural Neomomies.
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Tabie ‘fc.- Fremsh shipe having vefvigewaiod cspesity

- O O A e s o W e e e e
- L

il

ships inapestel by Lispd's snd all slher veivigesubel shipe hawing 80,000

.

I
i

i

dem of U.5, Consd Ouard snd U.B. Dpartesnd of Siale.

s Ingloter.
York Naritine lagister and U.5. Naritine Commdosion reperde.

Hsencad og.

Tork Maritice Reglater.
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Sable fo.- Homduras ships having refrigerated eapacity, 1/ Pedbruary 1941

| ] 1 ] 1
1 Bambar ! FMerbef 1 ! ]
Presant i of 1 i imwbilise- : #rom ! Ouble :of all 1 eof werld
shatus 3/ :ehipe 3/ : weute ¢ toad/ 1 temmage 3/ 1 feel Memdures 1 refrig.
3 J ! 3 : irefr. wp.: esp.
H
Astive ships I 4 0. 5.-Caridhesa 18,003 4,140
1 4 U.5.-80.Amarion 15.909 oY, 834
i 3 E.Y.-Caribiean 13,349 483,300
(| a Bew Orleans -
: carih. perte 9,000 440, B00
i 3 (B0 avail.data) 14,608 500,148
fl 2 Caribbean- 8. knar. 8,887 8, T80
1 1 Gulveston-Bpain 1,897 130, 000
1 1 Caribhean poris 3,mM 135,90
1 1 U.E =5 Asarica 3,7 131,980
t
Sad-total : = - ey, 74 3,397,790 100.0 2.9
fotal active 1 '
& 4 § = 87,7% 3.397,. ™0 100,0 2.7
I
Refrigerated t
ships ]
destroyed 8/ ....:

1/ Incluies all refrigerated ships imspected by Lloyd's abd all other refrigerated ships having
000 oubioc feel total espaciiy, or meme.
Complled from New York Maritime Ngglister.
Compiled frem Lloyd's Rgglster.
Compiled from confidestial infermation of U, 5. Const Guard snd U, 5. Departmeat of BState.
CGompiled from Bew Tork Maritime Begleter and U. 8, Maritime Commissiom reporis.
of Agrieul tural Enoascmios.




Shle 6F. Bervegien ships haviag refrigerated cepactty 1/, February 1941

] t : ]
1 Bambar i1 Port of i (Oress [
FPresmmt of E 1 t fmmeddlize- : tommage 3/ : OCuMe : of all : of werl
shates 3/ : ehips &/ : luh; i dea 4/ : feet Norweglem ! refrig.
i i [ i 1 trafr.esp. 1 eap.
[
Active ships : 10 I data avall. 43,383 785,598
] 7 7.5 %o UL 38,409 544, 083
t .3 0.5, %o 5. Amer. 38, 500 585,182
1 B U.5. to Far Egst 26,17 483, 708
i B U.5. to Carribean 19,9432 E57, 543
i 2 U.E. to Australia 10,249 124,821
t
Sabotal '] 34 168,430 3,334,933 98.0 2.8
Immobilised 3 LY. 11,849 #7.080 2.0 .7
Total sstive
‘ l—ul. ' '- l"-“ ’--“.m J.m'-ﬂ' '-.
RBafrigerated
shipa destray-1
ol 8/ } 4 22,462 267,183

Includes all refrigerated ships inspected bty Lloyd's and all other rafrigersted ships having
+000 cuble feat total capacity, or more.

y
y
Y
-

Complled from Lloyd's Heglater.
Complled from confideatial information of U. 5 Cosst Ouard and U. 5, Ieparimsat of State.

Barean of Agriceltural Eeomomigs.

Compiled from Bew Tork Maritime HReglster.

Complled from Bew Tork Maritime Hegleter and U, 5. Naritiss Cowmission reports.



'53 .- h—ﬂﬂmmmq Pobruary 1941

[ ] 1
g : . 2 %
[+ =) | _ ™ ] M
& : 1 : i capasity | cspaaily
Aetive ships: : 10 o dala 51,60 1,000188 25.6 g
Total i sesllable
i |8 R 1
i = i 8
' 2 VA
t 1 Dreaen ;: g
: 1 Germem port
i & Nostevideo i 101,
i 1 Medi tarrassan port Ts k2,
. ! 1 Seates, Brasil ;: ko,
£ 3 Callen, Peru ko,
Seb-total ....... =
s e 3 BH SRR %
pro-inair i et 56,721 782,288 )

1/ lscludes all refrigsrated ships imspected by Lloyd's aad all other refrigerated ships having 80,000 cubic feol
total sapacity, or mere.

from Now Tork Maritise ter. from Lloyd's wter.
%‘( wwrmumm mw::--ru.:. wm- U.5. ww of Stale.
ﬁwmn—numu—wum.mmmm

Burssm of Agricultural Feomomies.
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Table §-h. - Bussisan shipe hawing refrigerated egpesity Pebruary 1941
1 1 [ ] 1 Tefrigeraied copenlly Y/
E ey Perd of Grese 11 2 iFeeemiag | Fersesiap
Prosest ' [ routy t t 1Besalan irefrigsrated
!; 1 § 1 y 1 ; I : Il.'ll—d-:._l cspaaity
1 ! ] ] 1 loapasd by 1
t
Mstive ships ......1 13 Bo data 5, 1,
S Sy v “RE
Sab-todal ......... ' 14 55,439 1,900,555 100 1.6
Total active ad ' '
tamebilised ....... T 55,439 1,90, 555 100 1.5
t
[
i

Iacludes all refrigersied ships isspected by Lloyd's sad all other refrigerated ships hewing 700,000 cubis
yfﬂhtdmlh.u—n

Compiled from L)eyd‘'s Register.
gmmmmmmunt hﬂhﬂl-ll.t Department of Stats.

Oomplled frem New Tork Msritime Register sad U. 8° Maritime Commissioa reporiae.

Buress of igricultural Ecomomics.




fadle ¥.-  Swedieh ships having refrigerated capacity 1/, Yebreary 1941

t 1 1 1 i E"IE?H qi y
i Bombar | 1 Fort of ] ' tParcentage iFarcentage
Fresant 1 of 1 =l ! ismodllize- ! Oross i Oable : of all 1 of world
status 3/ 1 shipe 3/ : routs t tlond/ : temmage 3/ 1 feed : Swedish 1 refrig
i i i ! i irefr.cap. | esp,
1
Aotive ships 7 Ho data avalladle 23,088 790,188
' 3 U.KE. to 0.8, 11,908 143,703
1 3 U.E. to far Hast 13,684 122,000
: 2 0.8 to S Amar. i3, ™M 235, TN
H 2 U.3. to far Zgat 7.893 107,348
i 1 S.i=. to Sweden 8,007 118, 000
H 1 utgn "-ﬂ m :lm Iﬂ.m
1
1
Total.... @ 19 - .78 1,537,015 88.1 1.3
1
1
Immoblilined H 2 Oothanbarg 10,857 166,963
1 1 Eew York 3,400 40,000
1 1 Trilate 2,800 -
1
Total .... : 4 16,771 206, 962 11.9 2.3
Grand total | 23 94,749 1,743,977 100.0 1.4
Bafrigerated 1
ships i
dastroyed 8/

Inoluden all refrigeratsd ships lnespected by Lloyd's and all sthar refrigsrated ships aving
000 gublec leot total capacliy, or more.
Compiled from New Tork Maritime Reglster. £
Compiled from Lloyd's Reglater.
Compiled from Confidsatial inforsation of U. 5. Coast Oward and U. S, Departseant of Stats.
Compiled from New Tork Maritime Regleter mad U, 5, Maritise Commission reporis.
sau of Agrioultursl Economies.




Table Gf.- Daaish skips having refrigerated espacity 1/, Tebreary 1941
1 ] ] t ]
1 Bunbar | i Pert of 1 ] tFarean 1Farcen
Preseat 1 of i Sklpping t ismebilise- 1 dross it Cadie 1 eof all 1 of world
status 3/ :ekips 3/ route 3/ t tea 4/ t tennage 3/ 1 feed ¢t Danish : refrig.
i i 1 [ 1 irefr. esp.! eap.
1
Astive ships 1 U. 5. = Canada~ S0, An, 1,57 100,223 8.1 .0
1
Ismobilised 3 Seltimors U, 3. 17,883 17,480
1 a3 Bew York 5,207 384,000
1 2 Banila P.I. 13,1 9.588
1 2 Busmos Alres A.E. 5,143 370,000
i 1 Santos, Brasil 3,19 162,000
t 1 Loa Angeles U. 8. 8,788 148,800
i 1 Bahia Blanea Bras. 1,83 127,000
! 1 Fanchal Medeira :
I Ie.Portugese 1,71 127,000
] 1 Montevideo Tr, 1,.4M 108,000
1 1 Stockholm 1,583 95, 000
1 1 Cabm,P. I. 8, 580 8,408
i
sabtotal...; 17 65,240 1,564,210  93.9 17.0
Total ..... P18 65,637 1,654,722  100,0 1.3
" Refrigerated .
ships : 3 188,858 178,900
destroyed 5/ 1
3

Inoludes all refrigerated ships imspected by Lloyd's and all other refrigerated ships having
000 guble feet total capacity, or more.
g Compiled from New York Maritise Aeglater.
Compiled from Lloyd's Aaglster.
Campiled from confidentinl informatioa of U, §5. Cemst Ouard mnd U, 5. Departssnt of State.
Complled {rom Hew Tork Maritime Raglater mnd U. 5. Maritims Commission reports.
sau of Agricultural Lgomomics.




Table 6 K.~ Datch shipe haviag refrigerated sapasity L/. Febrwary 1941

ar 3
1E
2 g§| 8 2
deiny 1] §| 3
I
H M
i
quenan | g | | .«
;
Tl

Department of State.

's and all other relrigerated ships haviag

all refrigerated ships inspected by Llayd
et tofal sapacity, or mers. o

Includes
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Compiled from New York Maritime Register and U. 3, Maritime Cosmission reperis.
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Tabls b L.~ Penass ships haviag refrigersted espacity )/. Pebwuary 1981
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Fresst ' (] ' Pork of Gress Oubde sof ald woerld
status 3/ I?I ﬁ-ﬂ -_un-u-y:_- : fesk  Foseem i
L 1 : /s ﬂ_n'u:
]
hotive ships 1 & U X.~Bo. Amaries 0,49 1,045,0M
1t 5 e data availabls 14,365 248,042
T 2 Trese Pacifis 9, 151,08
(]
1
Sabtotal :H 54,396  1L.AGM6582 100 1.2
:
and isme- [}
tiliged :u 54,396  1,46,.658 1000 1.1
Hefrigerated :
ships destroyed 1
5 i
Includes all refrigersted ships inspected Llayd other refrigerated having
Eutt-ﬂhhlm.w . w AP g .
Complled from New Tork Maritime Register. :
Compiled frea Lleyd's Register,
Compiled from cenfidential isformstion of U. S. Coast Ouard and U.S. Department of State.
Compiled frem Bew York Maritime Register and U.5. Meritise Cosmission reperds.
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: Hloarages
Mative ships 1 U.S. - Borecsa .79 106, 200
1
]
Sib-tetal : 1 1,799 106,240 i o
]
Total active
& i=sebili-:
" T : 1 1,79 106,240 100 0
: Litheats
H
Motive shipse 2 Mo data avalladle 1,08% 44,000
H
Sab-tetal 2 1,084 Wk, 000 100 0
: T,
Total -m.:
& Llemebili-1
ood ....... 1 2 1,004 ki3, 000 100 0
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&E 519,%0 L32,216 2,305,569 6078125 2503,766 866,954 3,613,206 193,963 N/ 780,945 2,288,795
y Compiled from J. A Balter's "illied Shipgpiag Comtrel®, 1921.
g Conpiled from report of Heval Intelligssce Office, V. 5, Nevy Depariment.
)/ Compiled frem repert of the U. 5. Mgritine Commission. )

4/ Bet reviced mosthly. Total revised figare for Sepbesber - December 1939 is 787,975 tems.
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THE WHITE HOUSE
WABHINGTON

April 1, 1041

MEMORANDUM FOR
ADMIRAL LAND

Dear Jerry!

You are an angel %0
turn down sixty grand but if you
had not done this, I would have
put you in the brig.

F. D. R.




/' UNITED STATES MARITIME COMMISSION
y WASHINGTON '

OFFICE OF THE CHAIRMAN Mereh 19, 1941

Personel
and

i

Memorarndum for The President:

During the past month 1 was offered a

job; 1t (strange to relate) had nothing to do with
ships or shipping. ( S

The annual remuneration offered was

$_6_g,ﬂﬂ. o0.

The offer was declined.

The further answer was given to the offer
that my services were not avellable unless you not
only approved but desired me to accept the job.

I thought this might interest you and is
submitted "just for the record".

DY &) ox (B)
Bag. HE) and HI)
BO. 11858 B Lotter, 11:16-78

By RHP, Dete - MAR 29 1973




THE WHITE HOUSE
WASHINGTOMN

Aprdl 7, 1841,

mnil $ell Jerry Land
I anm a little worried about the

7. D. R
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THE WHITE HOUSE
WASHINGTON

April 7, 1341,

MEMORANDUM FOR
GENERAL WATSON

Will you tell Jerry Land
I am a little worried about the
appolntment of Diemel as Director
of Rese v HE 1o Henrg-Laany's

Totner=in=lew. _Henry Grad¥ ig
w nead of the Preslden =
The

no
P_’Lﬂm T 1o [puneel for
regident Lines an Bnry Grady's

a8or B nd
! o & scandal.

F. D. Ra




UNITED STATES MARITIME COMMISSION
WASHINGTON

OFFICE OF THE CHAIRMAN

PERSOMAL and. (N

April 9, 1941

Memorandum for General Watson:

In connection with our telephone conversation
of April &th, as I gather the set-up, the informa-
tion received by you is about as follows:

: (a) Mr. Grady is & brother-in-law
of Mr. Deimel;

(b) Mr. Grady is President of the
American President Lines, Ltd.;

() Mr. Truitt is Counsel for the
Admerican President Lines, Ltd.;

(d) Mr. Henry F. Grady's son Heginald
is Mr. Trultt's assistant.

Of the foregoing, (a) and (b) are correct. Mr.
Truitt was a Commissjioner who resigned as of April 1,
1941. ©Bo far as my lmowledge goes, he is not counsel
for the American President Lines. 8o far as I am
aware, this company has not found it necessary to have
& counsel resident in Washington. They have a very
able General Counsel, Mr. Reginald Laughlin, who re-
sides Mancisco. Mr. Heginald Grady was an
assist o » Trultt but he no longer is and, as
indicated®on the inclosure, Mr. Reginald Grady has re-
signed from the Maritime Commission.

Mr. Alfred Haag was at the time of his death Direc-
tor of Research. Ilir. Haag died on January 14, 1941.
Immediately following Mr. Haag's death, the Commission
directed that an investigation and survey of the Divi-
slon of Research be made with the idea of having some
reorganization and some infusion of new blood in order
to improve the administrative efficiency of this Divi-
sion. Furthermore, the Commission wished to modify
and change not only the name of the Division but also
some of the duties.

DECLASSIFIED

E.O, 11654, Bes. HE) and 8D) or (K
Commerce Dupt. Letber, 111578




D5,

During the investigation, a great ameunt of out-
side pressure was brought upon various members of the
Commission and its staff with regard to filling the
vacancy. In my four years here, .this is the first time
that such intensive efforts had been made to direet the
administrative control of the Comuission from outsilde
sources.

As a matter of fact, the candidate for whom the
most pressure was exerted did not receive a single vote
wnen the Commiszssion considered the matter in executive
gsession. The reason for this 1s that this candidate
is not considered upon either education or experience,
or administrative ability, as gqualified for the position
of Director of the Division.

During the four years I have been on the Commls-
slon, we have been searching for a man who would strength-
en the administrative efficiency of this particular Divi-
sion. All hands felt that the selection finally made is
an excellent cne.

It iz hardly necessary for me to tell you that I am
as Jjealous of the reputatiocn of the KMaritime Commission
as anyone c¢an be, and I should be the last one to go
along with a set-up that could be justly criticized.

The last thing I told Mr. Trultt when he left the
Commission was that I hoped he would nobt apupear before
the Commission as a representative of anyone or any firm.
This suggestion was based not on a guestion of legality
but on the general guestion of ethiecs. It is my wnder-
standing that he agreed with my ldeas on the subject.

There is attached hereto a memorandum giving chrono-
logical data with regard to the subjects under discus-

sion. f(f

Chairman

/Edf ;éi; fﬁaé;ﬂérqaak¢£~+ﬁhﬁ?" Lt 1425¢;1*~‘fffﬂw’““
j;;ﬂfﬂ*fizgffggﬁﬁf: 3 ’fﬂié%iif’ . d?fdih’ﬁﬂdmn;ui-—1#"4’2:ﬂ;*




UNITED STATES MARITIME COMMISSION
WASHINGTON

OFFICE OF THE CHAIRMAMN

April 8, 1941

MEMORANDUM

‘Mr. Reginald Grady was appointed July 2, 1940 as
Clerk to Commissioner Max O'Rell Truitt. Grady has been
employed practically all of his time in the Section of
Speclal Studies. Reginald Grady's father, Henry F. Grady,
was Assistant Secretary of State when the son was appointed
in the Maritime Commission. The father was on December 30,
1940, elected President of the American President Lines,
effective January 1, 1941, While the General Counsel of
the Commission has expressed the opinion that the con-
tinued employment of Reginal Grady, the son, is not in
vioclation of the law, nevertheless the Commission has re-—
quested and received the resignation of the son effective
April 30, 1941l. The termination of his services with the
Commission will eliminate any grounds for ecritieism of the

. son, the father or the Maritime Commission.

Mr. Henry L. Deimel, Jr. was appointed April 1 Direc-
tor of the Division of Economics and Statistics of the
Maritime Commission by transfer from the Department of
State. Mr. Deimel had been employed in the Department of
Commerdée from 1923 to 1931 and as an Economic Analyst in
the State Departwent since 1931 until his transfer to the
Maritime Commission. Mr. Deimel is a brother-in-law of
ir. Henry F. Grady, President, American President Lines.
As President of the Line lir. Grady may have official busi-
ness from tlme to time with the Maritime Commission. Mr.
Deimel and Mr. Grady maintain separate residences. The
General Coéunsel of the Maritime Commiszsion has rendered
an opinion that the employment by the Maritime Commissicn
of Mr. Henry L. Deimel, Jr. is not in violaticn of Sec-—
tion 201 (b), Merchant lMarine Act, 1936, Mr. Deimel is
congldered by hls former superlors in the Department of
State and the Commerce Department as exceptionally able and
was unanimously apoointed to his present position by the
saritime Commission as thoroughly qualified for the dutles
of the office. ioreover, the business matters arising in
dr. Deimel's Division which the Ameriecan President Lines
and ir. Henry F. Grady would have with the Maritime Commis-
sion respecting operating-differentisl subsidies are re-
ouired by existing Administrative Orders of the Commission




e 1

to be reviewed by the Examining Divisicn and the Divisicn
of Tinance before presentation to the Commission. (Sup.
No. 2, Administrative Order No. 37).

AN




UNITED STATES MARITIME COMMISSION

e WHITE HUUSE

-:‘I f“ LY
To:  The PréLf&g;tJ i a4l
RECEIVED

FIRO The Chalrman

It 15 believed that the attached
will be of interest to you.

Cordially yours,

XS

ec--Hon, Harry Hopkins

April 24, 1941

-
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THE EFITISE SUPPLY COUNCIL IN NORTH AMERICA -?ﬁL Y
Box 680 i
Telephone: Republic 7860 Benjamin Franklin Station

Washington, D, C.

April 23rd, 1941

Dear Admiral Land,

Now that the four 16 Enot Ships
have been successfully sent on their way, I
want to write to you to express the gratitude
of the British Govermment to you and others
engaged in the U,.8. Administration for the
actlion taken.

My Government attaches wvery great
value to the employment to which these units
have been assigned, and we all realize what
1t meant to divert exceedingly waluable ships
of this kind at such short notice. p

And, quite apart from the main
decision to allocate these ships, I want to
express the admiration and gratitude of those
concerned on our side for the whole-hearted
co-operation of the personnel of your Commissicn -
Mr. Robsen and Mr. Wilcox, for example, here, and
Captin Conway at New York - and for the effidiency
with which all the arrangements for transfer were
carried through.

It was this that made it possible for
the ships to make their dates.

Again with many thanks, I am

Yours sincerely,

/8/ Arthur Salter
ARTHUR SALTER

Rear Admirel Emory S. Land
U.8. Maritime Commission
Washington, D. C,
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Nay 10, 1941

PEnsonaL & (N

HEMORANDUM FOR JERRY LAND

I am sending this to you personally, confidentially
and unoffiolally beocause I 4o not think anything further
is nepsesary.

In vlew of the unfortunate 8 given out in
regard to merchant ghip losses and, ay in view of the
announcement *"from Maritime Commission souroces” that
twenty-seven Amerioan flagships are about to sall for the
Red Sea, I make the followylng suggestion:

Hersafter the Maritime Commission should, before
glving out faots or announcements, appoint one person who
would olear the proposed publicity with Admiral Bloek who,
as you know, has been made the head of all publiocity in
the Navy Department. Buch an arrangement should inolude
all information relating to;

a. Losses of any merchant ships no matter what
flag these ships fly.

b, Proposed olearance or aotual olearsnoces in-
oluding destinations of all merchant ships
of all nations with the sole exoeption of
regular commsrcial runs by Amerloan flagships
in regular service. Buch for exsaple as
scheduled runs of the Grace line to South
Amarioan west coast ports.

In relation to any information of any character
whateoever relating to foreign flagships, the represents-
tive of the Maritime Commission should take the matter
of proposed publioity or letters up not only with Admiral
Blook but alsc with the State Department as these matters
lie primarily in the field of foreign relationas.

F. D. R.

DECLASSIFIED
EO. 11652, Sec. 11

29 1973

By. HARS Dol
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THE WHITE HOUSE /?Q, ﬁ:&'ﬂ[w{,
aglSm 7 A a

WASHINGTON . “-'L-'l\_,-f,(_"::.i"'_,_-; -

Hyde Park, N. ¥,,
June 30, 1941,

EEMORANDUM FOR
HON. HARRY L. HOPKINS

FOR YOUR INFORMATION

F'I' D. R.
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UNITED STATES MARITIME COMMISSION " I
WASHINGTON <
> 3
CFFICE OF THE CHAIRMAN ?
w, L g
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Juns -2&_- 1941 < gff

The President
The White House

My dear Mr, President

This will acknowledge your letter of June 24ith re-
questing information concerning defense articles available for
transfer under Sectlon 3(a)(2) of the Act of March 11, 1941,

Of vessels which the Commission now has under con-
struction for which funds were appropriated prior to March 11,
1941, there are, according to present schedules, 230 which will
be delivered between now and the end of the fiscal year 1942,
Such vessels as you desire to make available to countries whose
defense you deem vital to the United States, pursuant to the
provisions of Section 3(a)(2) of the Act of March 11, 1941 may
be taken from this group, with the possible exception of those
which may have been previocusly delivered to Amerlcan-flag opera-
tors pursuant to Constructien DHfferential Subsidy Agreements
under the provisions of the Merchant Marine Act, 1936,

Estimated monthly deliveries of such vessels between
now and the end of the fiscal year 1942 are as follows:

4341 2942
Junas - 5 Jamuary - 20
July - 7 February - 28
August - 7 March - 30
Septenber- 9 April - 27
October - 8 May - 25
November - 9 June - 33

December - 22




The President -2 -6/26/41

In accordance with your letter of May Bth soncerning
the method of maldng available under Leass-Lend vessels suitable
for use by the Navy in time of emergencles, and my reply of May
13th thereto, it will be the policy of the Commission to charter
rather than transfer outright vessels made available to countries
whose defense is deemed vital to the United States under the pro—

ﬁsim of Section 3(a)(2) of Lease-Lend, unless you direct other—
88

Sincersly,

AL oot/

E. 5. Land
Chalrman
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July 11, 1341
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MEMORANDUM FOR MISS TULLY: / &)

THIS WHOLE WATTER HAS
BEEN HANDLED BY THE PREGIDENT
AND HE HAS APPROVED THE SHIP-
BJILDING PROGRAM OF THE
MARITIME COMMISSION 50 THIS
CAN BE FILED.

H.L.H.




THE WHITE HOUSE
WASHINGTOM

May 31, 1941.

MEMORANDUM FOR
HARRY L. HOPKINB

Will you speak to me about

thie as soon as I get back?

F'l- Dt Ri
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UNITED STATES MARITIME COMMISSION
WASHINGTON

/

OFFICE OF THE CHAIRMAN May 23' 1941

MEMORANDUM FOR THE PRESIDENT
Subject: SHIPBUILDING ~ EMERGENCY AND STANDARD

PHEMISES

(a) Nine emergency shiphuildiné'yarda for Maritime Com=-
mission emergency ships
L - 93

Tatal n‘m-bﬂr Df 'fﬂ.ys - L] L] L] L - L] - - LI L ] L]
Total mumber of ships (including 60 British) . . . .372

(b) Nine standard yards for standard ships
Total number Oof WAYS « « « s « = s o s s s « s o » o« 53
Total contract for new ships (inel. 72 tankers). . .195

Note: There is a tenth standard yard to which no
contracts have been given for standard ships -
the Bethlehem Steel Company, Sparrows Point
Yard - 7 ways

1] SHIFEUILDING PRO

Covering ships at present under construetion and for
which contracts have been awarded -

Emergency type, including British. « « « « s « » » 372
Standard type (C-1, C-2 & C-3) USMC & Private. . . .229
Tankers - USMC & Private « ¢« « o o s o v s s s o » « 140
Spﬂciala-usucqi||llii--|||i¢--|l4
T47
Gross Tonnage - about. . . 5,750,000
Deadweight Tonnage - about. . . 8,000,000
The Maritime Commission program has been conservatively
laid out on the basis of delivering two ships per way per Year.

This would give a production - 306 ships per year
2,250,000 gross tonnage, or
3,100,000 deadweight tonnage

When this program is well under way (which, I trust, will be
about the first of August, 1941), there is no doubt in my mind
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that the experlenced shipbuilders in the United States can
inerease their output by 50%; that is, deliver three ships
per way per year; - and the best of the shipbuilders can
deliver 3-1/2 ships per way per year, wnich would give a
production of approximately 450 to 535 ships a year; i. e.,
approximately 3,400,000 to 4,000,000 gross tomnage, or
approximately 4,500,000 to 5,350,000 deadweight tonnage.

All these estimates are based on labor producing as we
know they ecan.

CONCLUSION

The shipbullding program of the emergency ships and the
standard ships, including tankers, after the new yards are
geared up to production, say after the lst of August, 1941,

can be expanded 50% beyond the conservative basis of delivery

of two ships per way per year, without regquiring any more
new shipyards or additional ways.

Thus, the major bottlenecks of (a) machine tools and

{h} "shipbuilding brains" will be avoided, and we can struggle

along with the bottlenecks of -

Skilled labor
Reduction gears
Turbines

Forgings

Steal

Other Auxiliaries

Ho o op

RECOMMENDATTON

When you determine that additional ships must be bullt
and authority and funds are available, I recommend that you
approve of the method stated in the foregoing conclusion.

MW

E. 5. Land
Chairman
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// THE WHITE HOUSE
WASHINGTON

July 21, 1941.

LIEMOR o DUN OB

ALETRAL L2iD

Pleisge reud eiclossd Trom Under
vecroabtary Forrastul snd let me have
¥OUT comzent.

It 13 my thowht tlt thers oould
oe some klad of an uudersti:din- Ghat if°®
und waen any merchunt ty-e ship bLelon dit-
to the savy 1s not wctuslly on active
gservice, 12., ut ses or louding or dis-
cilarglag, the lNarltire CGomilss’on should
o6 sole, 1la consult.tion with the Huvy,
e use sald ship for some snecinl wovioas

Qourde, 1o Lhet in
thils 1ist o vem
¢ underroln: cotiva:
of thosa o 3 16 1a stun
vignad to tika, thas
5 italamrant dess Lot

fou pi=ht tals thid over wlth doyraat
aid #Oord oub some metlod by wilch aoh:
wetiva usas beoomes the eriterion.

Plense roturn these papess for mr #1les,
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THE WHITE HOUSE o A,
WASHINGTON , f-""
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October 31, 1941

MEMORANDUM FOR THE PRESIDENT:

I AM GOING TO TALK TO JERRY LAND

ABOUT THIS AND I THINK NOTHING NEEDS TO

BZ DONE WITH HIS MEMORANDUM,

HARRY L. HOPKINS
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UNITED STATES MARITIME COMMISSION
fﬁ WASHINGTON =

"

DFFICE OF THE CHAIFNMARMN

PERSONAL & : October 17, 1941

MEMORANDUM FOR THE PRESIDENT:

Admiral Robinson, Chief of the Bureau
of Ships, Navy Department, put up to me yesterday
the proposal that the Maritime Commission delay
thelr standard ship program, including tankers,

by af least six (6) months so that the turbine
gear capacity of the United States could be

diverted from the Maritime Commission to the Navy
for destroyers and ecrulsers.

I have studied and prayed over this
proposal and brought it before the Commission with
the result that we are unanimously opposed to such
action. It is not necessary for me to tell you
the reasons pro and con for such a sericus change
in priorities. Buffice to say, such action will
defeat the standard ship and tanker program of the
United States Maritime Commission.

As this 13 a matter of vital national
poliey which must come to you before a declsion
is reached, I feel that I should inform you now
of the preliminary discussion that took place.

.._.—-—'—'-

ndl

E. 8. Land
Chairman

Lm or )
115 1R
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UNITED STATES MARITIME COMMISSION /

WASHINGTON

A November 25, 1941

MEMORANDUM FOR THE PRESIDENT)

Reference (a) - Maritime Commission memorandum
of November 19, 1941

Reference (b) - The President's memorandum
of November 22, 1941

In accordance with reference (b) conference has
been held and the following joint recommendations are
submitted:

(a) Ships under the American flag going to
Portugal or 8pain or Ialands owned by
these Governments adjagent to Port
or Spain be not armed at the presen
time and that such faet be announced
to the World by the Administration.

(b) Bhips under the Ameriean flag be sent
to Archangel as soon as ships are
avallable,

NOTE: It will be necessary to not only
degauss and arm these ships but also to
install such ice protectiocn as may be
practicable in the time avallable.

(¢) &hips under the American flag go to
Great Britain as they become available -
but that this proecedure progress
gradually with only a small number of
ships being sc routed in the beginning.
This number may be increased at a later
date if in accordance with Administration
rolicles and instructions,

By

MAR 29 1973
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The eonf 8 determnined that further study should
ven to other routes with particular consideration
given te routes between North and South America,

~Cordell Hull
Seeretary of State

¥rank Knox
Secretary of the Navy

A faeort

Chairman, U, B: l;.rithu Commission
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THE WHITE HOUSE
WASHINGTON

Jenuary 9, 19.42.

MEENRANDUM FOR
ADMIRAL LARD

I think it is perfectly
all right to buy ths waya in
California spnd Maine from the
British, a3 we wlll n=ed them
and this will help them to
replenisn their dollar supply.-

?r Ds Hea

=¥
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UNITED STATES MARITIME COMMISSION _
||| k_‘ WASHINGTON
dAJ ; Jamary 17,1942

WA
OF THE CHAIRMAN ' . }frl
oFFicE ")\h}
Ve

MEMORANDUM FOR THE PRESIDENT:

Pursuant to the request oomteined in your memorandum
of January 13, there is attached a report showing shipping

losses of Amerioan owned or controlled vessels for the month

s

E. 5« Land
Chairman

of December 1901.

Enolosure




VESSEL FLAG
Segadahoc  Amer.
Cynthdia AMET.

Olson
President Amer.
‘Harrieon

Sepoland E. I.

Lahaina ATET,
Lawind hmer.
Prusa Jmer.
Eniceo Anar,

wontahelloe  jamar. -

absaroka AMET .
tuth AMET .
Llexander

Exclude Absaroka
Donerail Fan.

stral BT,

Tl FOLLOWING
by bT3

5541

DECELURER 1941 SHIP CASUALTIES

OPEHATORS

Amerfican South african

Oliver J. Olson

(War Dept. Service)
amer. President lLines
(Nevy Dept. Service)
wedrigal

satson Navigation Co.

Matson Navigation Co.

Tzmpa interocezan

cocony=Tacuum Co.

Union Uil Company

woCormick Steamship Cos

Amer, President Lines

VESSELS Al UFHEPOHTED

Union 8/8 Cos of
New Zealand
Locony=Yacuum Go.

AT GOEY

HEMARKS

Torperoed and sunk Dec. 3, 1941. 21 degrees
46 min. South 08'min., 02 seconds Viest.
Surviveors at Capetown and Trinidad.
Torpedoed and sunk Dec, 7, 1941, 33 degrees
42 min. Nerth 145 depreca 29 min. Wast.
Captured by Japs in Wangpoo Hiver [ec. H.

Sunk in Mandils Herbor by Jap air cttack

Decamber 10, 1941.

Torpedoed and sunk 27 degrees 42 min. Nerth

147 degrees 00 min. West, Decembsr 11, 1941,

Sunk 150 miles fouth of Hawaiian Islends

Dec, 17. Twelve =urvivors reached Pearl

Harbor.

sunk 100 miles South Haowudisn Islands [ec.

15, 1941, Ten survivors.

Attacked by torpedeec and gun fire off Blunts

Heef Tdght (Cal.) and beached. “Teszel total

logs. December 21, 1941, g
Sunk by torpedoes 4 milesa off Cambria, 4
Dgcembar 23, 1941, §
Attreksa and torpadoed on Dec. 24, 1941. g
Vessel towed into wilmington, Celifornie. :.3]
Sunk by Jap bombers off Hormeo Dec. 3l. One )
killed 4 wounded 48 other crew membars in- : &
eluding Captain safe in Sursboynh. iescued by :;csg
Duteh seaploine. 17 crew members missed ship ':_:g
in danila, g

)
(s
-
1 CONGIDERLD 1OS! 3

Sailed Guva Novamber 29 - due Vancouver
December 21, 1941,

Sailed Aruba MNovember 20 for L[dsbon where
due December 4, 1941




"
VESSEL FLAS CROSS TORS OPERATOS HERARS
cruegder Pun. 2,939 United States Lines Co.  Jadled dydney, He 5., Hove & for Iiverpool
aeridian Pan. 5,592 United States lines Co. Bailsd Sydney, M. 8., Nov. 5 for Archangel
Admiral Amar. 3,252 amarican Trading Co. Arrived Hong Kong Nov. 23. Bailing delays=d
YoLuWilliams _ account repairs. Mo info. after war broke.
Vincent Amer., 0,210 American Pionesr Lines Sailed Sydney Mov. 21 for Panaman. Vessel
sent out 5.0.5. Dec. 1z, 1941.
Mensuco R 5yddh Werth Wegros Suyar Co. Sailed Iloile December 5 for Pinama.
35,232
FROBABLY LOST BUT CONFLICTING ADVIZES
imnatuvmy P. I, 4,030 Hadrigsl [=ported by CNI to hrewe bean bembed and
sant afire P=o. 13 st Josze fanganiban.
Haval comminicotions received information
veceel in Cebu fec. 13. Under present clir-
cumstances clarification doubtful.
sios8 tonnage - Confirmed losses o7 283 kxclude jbsarcka 61,5488
trecs tommage - Presumed Losces 35,252 35,252
ross tonng, @ - Jrohable losses 5,030 4,030

(conflicting advises)

107,545 101,720

Ship Eontrel Section = Jamary 16, 1942




Sod Filly
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UNITED STATES MARITIME COMMISSION
WASHINGTON

CFFICE OF THE CHAIRMAN thr\mr‘r 21, 1942

fﬁ Memorandum for the President:

Immediately upon return from conference
held in your bedroom on February 19, an order was
Placed by telephones for 50 Seatrain type vessels

with the Sun Shipbuilding GMPT? of Cheater,
Pennsylvania, (WW L, Afo&,«v/
On Friday the Commission inoressed the mumber

of Liberty ships to be bullt at Vaneouver, Washington,
from 85 to 95 and the number of ways in the faecili-

tles contract from 8 to 12. {*h-w ool atrrr avteple W"g)

After telephoning Viokery, who is on an
inspection trip in the Gulf, we determined to go
ahead with a new yard at Jacksonville, Florlda, and
the facilities contract was approved by the Commission
on February 20. This covers a slx-way shipyard for
the construction of 30 ships of the Liberty type.

Chairman

DECLASSIFIED
EO, 11683, Boe (k) and 5(D) az (E)
Commoros Dwept. Letter, 11-16-73

By RHF, Dete ik 291973




February 21, 1942

M and by . sident:

Izmediately upon return from conference
held in your bedroom on Februery 19, an order was
placed by telephone for 50 Seatrain type vessels
with the Sun 8 bullding Dnnpun;‘ of Chester,

On Fridey the Commission inoressed the number
af Liberty ships to be bullt at Vanoouver, Washington,
from 65 to 95 and the number of ways in the facili-

ties contract from 8 to 1g, /WWWM “‘";r/

After telephoning Viokery, who is on an
inspection trip.fn the Gulf, we determined to go
ahead with 2 new yard at Jacksonville, Florida, and
the facilities contract was approved by the Commission
on February 20. This covers a 8lx-wey shipyard for
the construstion of 20 ships of the Liverty type.

ESL:ivy
¢o Hon, Harry Hopkins

DECLASSIFIED
BO. 11469, Bee. 3% and 8D) or ()
Combiaros Dept. Letter, 11.16-78

By HER Des Mk g 1975




OSTE Fond Frller
¢

copy

g March 9, 1942

Dear Admiral Land:

With reference to the vessel OLIVIA, title to
which was acquired by the Unlted States pursuant to Publie
Law 101, 77th Congreen, approved June &, 1941, and which ia
subject to such use or disposition as I may direct, I
hereby authorize and direct the United States Maritime
Commission to sell sald vessel to a corporation owned or
controlled by Mr, Jose Bensaude, and, in connection there-
with, to cause the vessel to be transferred to Portuguese
regletry and flag, The purchase price l& to be payable
in United States dollars at the time of the delivery of
the vessel, the amount thereof to be fixed by the

Dommission upon consilderation of all relevant clrcumstances,

Very truly youre,
a/ Franklin D, Roosevelt

n[{‘,ﬂEE]T'.Eﬂ
£0. 11652 S 11

291973

~HARS DUt e

Admirel E, 8, Land
Chalrman .
U.8, Maritime Commisslon

Washington, D.C,

UVML-. See Donovan reports - for memo to W.J.D. from F,D.R,
March 9, 1942 re this letter.

BY-
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UNITED STATES MARITIME COMMISSION
(f? (}.\(?}u | WASHINGTON
P March 13, 1942

CFFICE OF THE CHAIRMAN

MEMORANDUM FOR THE PRESIDENT:

Subject: Shipbuilding Program

The President's program, January, 1942, 8,000,000 tons in 19423
10,000,000 tons in 1943.

The President's program, February, 1942, 9,000,000 tons in 1942;
15,000,000 tons in 1943.

Since our conference on February 19, 1942, contracts have been
negotliated for 501 ships, 5,010,000 tons. Every effort is being made
to expedite and improve the 194% deliveries. It 1s now believed
possible to meet the 1943 deliveries.

Eight million (8,000,000) plus & 12% increase in productivity
equals 9,000,000, Twelve million (12,000,000)plus a 25%¢ increase in
productivity equals 15,000,000, In other words, if we can increase
the productivity of labor by 124 in 1942 and by 259 in 1943, your
program can be met. It is my belief that this can be dene by a very
simple Act of Congress; namely, freeze relationships. If labor-
management relationships were frozen, the following worries would be
removed from the minds of the men producing the ships:

a) Closed shop vs. open shop;
b) Unlon security;
¢) Jurisdietion of disputes;
d Wage disputes.

By freezing relationships the minds of the men could be diverted
from an unstabilized condition to a stabilized condition and their
interest in production obtained.

"Freezing relationships" is practically Clause 2 of the Connally
Bill before the Senate and is practically a part of the Smith Bill
passed by the House.

I believe that there 15 a tremendous psychology in this freezing
of relationships because if it is good enough for today it is good
enough for tomorrow (i.e., for the duratiun?. All hands can then
concentrate on production to win the War. '

Lalor frirslrecee arie/2lif i Heligeeof

-

Chairman
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March 13, 1942

MEMORANDUM WOR THE PRESIDENT:

Subject: Shipbullding Progras

The President's program, January, 1942, 8,000,000 tons in 1942;
10,000,000 tons in 1942,

The President's program, Pebruary, 1942, 9,000,000 tons in 1942}
15,000,000 tons in 1943.

8ince our confersnce on February 19, 1942, contracts have been
negotiated for 501 ships, 5,010,000 tons. Every effort is being wmade
to expedite and lmprove the 1945 deliveriea, It 1s now believed
posalble to meet the 1943 deliveries.

Eight million (8,000,000) plus a 12% increase in procuctivity
equals 9,000,000, elve million (12,000,000)plus & 25¢ inerease in
productivity equals 15,000,000, In other words, if we can Llnerease
the productivity of labor by 12% in 1942 and by 25% in 1943, your
program can be met, It is my belief that this can be dcne ﬁy a very
-simple Act of Congress; namely, freeze relationships, If labor=-
managenent relationships were fro:an, the following worries woulc be
removed from the minds of the men producing the shipsi

Closed shop vs. open shopj

o
b) Union senurity}
e) Jurisdiction of disputes;

d) WVape disputes, -

By freeging relationships the ainds of the men could be diverted
from an wnstabllized condition to = stabilized condition and their
interest in production obtained,

"Freezing relationships® 1s practically Clause 2 of the Connally
Bill before the Zenate snd is practieally a part of the Smith Bill
passed by the llouse,

I believe that there is a tremendous psychology in this freezing
of relationships becuuse if it is good enocugh for today it is good
enough for tomorrow (i.e., for the duration). All hands ecan tien
concentrite on production to win the War,

If labor vroduces and steel 1s delivered, you will get your

ships.

cc--Hon. Harry Hopkins /8/ JERRY LAND
The White House T
Washington, D. C. E. 5. Land

ESL:hps Chairman




OFFICE OF THE CHAIRMAN

L L qéf;c:f h

ot wh T HOQUSE

UMITED ETHTESl“hﬂﬂlﬂijﬁﬂﬂﬂﬂﬂ?%ﬂLg .
n*"'l WASHINGTON AR 23 MM "2
& RECEIVED

Harch 25, 1942
MEMORANDUM FOR THE PRESIDENT:

In reply to your memorandum of March 20, 1942,
with reference to the carriage of beer on shins
destined for the Red Sea or the Persian Gulf, you
are advised that on March 1 we established an Office
of Cargo Clearances in New York to be assured that
American ships te the Middle East give priority to
military materials and used the broken stowage
spaces fer such other materials as were specified
by the Middle East Supply Coumission. OQur repre-
sentative, Mr. A. A. Alexander, controls cargoes
for American ships. In an adjacent office the
British have a representative controlling cargoes
cn British ships. The following is a report from
Mr. Alexander regarding beer shipments to the Middle
Fast:

"REFERENCE SHIPMENTS BEER ACCORDING TO RECORDS
77,950 CASES AMOUNTING TO 5,547 TONS HAVE BEEN
SHIPPED FROM MARCH FIRST TO DATE ON BRITISH
VESSELS. AMERICAN VESSELE NIL. BRITISH MINISTRY
HAVE TENTATIVELY ALLOCATED 5,000 CASES EACH FUTURE
BRITISH VESSEL. UNLER RECENT INSTRUCTIONS THIS
COMMODITY NOT BEING SHIPFED VIA AMERICAN SHIFS.

ALL ERITISH MINISTRY EEER CONSIGNED QUOTE ﬁRhI
NAVY AIR TORCE INSTITUTE ALEXANDRIA' ",

———

]

P o e

Administrator
War Shipping Administrator
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Warch 27, 1942.

MEMORANDUM FOR
ADMYRAL LAND

The attached was sent to the Havy.
We have got to find some way to stop
this sort of thing. I presume this
falls within your bailiwick. Will you
let me know what can be done sbout it,
and give me some very specific proposala?

F. L. R.

Sond Ty
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THE WHITE HOUSE
WASHINGTON

h? Hl 1?421

MENORANDUN FOR
ADMTRAL LAND:

What do you think?

F.D.R.

Memo from J. F. Carter 5/13/42 Re:
Report on medals for the merchant marine.
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MEMORANDTM FOR ADMTRAL LAND.

dngle B :Thia will authorize _r,rnu';:z'maka Tlans nhinc
V to tuild an additional 2,889,000 tons of merchant
shipping in the 1943 program, meking & total progrem
of 18,889,000 tons. ]
I wish that you would get a meeting of ninds
with the U.S3, Joint Chiefs of Staff as to the types

and sizes of ships to be added to our merchant Tlest.

- {84gned) FRANKLIN D. ROOSEVELT

Hotation in the President's handwriting:

"Ad. Leshy -

I am going to mend this 4o land unless the
Joint Bd. protests. Let me know.
P.D.R.Y
Notation in Ad. Leahy's hendwriting:

"Toint Chiefs of Staff approve.

WaDoLa"
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Aam,

MERORANDUN FOR AIMIR:L LAND,

This will suthorise you to maks plans at omee
to build sn additiopal 2,889,000 toms of merchamt
sbipping in the 1943 prograa, saking & total program
of 18,889,000 tons.

I wish thet you would get & meeting of minds
with the U. 5. Joint Chiefs of Utaff as to the igpes
and sises of ships to be added to our merchamt fleet.

(longhand addition)
Ad. Leahy

I am going to send this to Land unless
the Joint Bd. protests. Let me know.

FUR

L tw AR et ;
i lles /

!_/}J;{f.-:..)/; .l{r“.'.’-a*" j:ﬁm-)f--; '/7 f/‘l-"




December 7, 1947

MFMORANTUM FOR ADMTHAL LAND.
T AM THNCLOSING COPFY OF LETTER

I WROTE TO THE BUREAU OF THE BUDGET.

Fo Do Re

Transmitting copy of & memorandum which the President
sent to the Director of the Bureau of the Budget under
date of 12/7/42, in re merchant shipplng in 1943.




(284)

Decesber 7, 1042

EENORANDUM FOR DIRECTOR, SUREAU OF THE »UDGEY.

The Governsent has = firs commitsent to build 18,889,000
tons of serchent shipping im 1943. I sa hopeful that we can
find steel snd facilities to inerease this to 20,000,000 toas.
Bhile I em not sure that this can be dome, nevertheless, I
think it would be advisable to get am authorisation om behalf
of the maritime Cosmission to build the 20,000,000 tens and
the projected sdditlomal 20,000,000 tons for 194i.

The Earitime Commission, of course, will mot proceed
beyomd 18,889,000 tons without the approval of Nr. Helsoa.

' (9igned) FRANKLIN D. ROOSEVELT




A, el

= AL .
— A5 Al 248

Jemuary 6, 1943,

HENORANDUM FOR ADMIRAL LAND,

I em imclosing copy of a letter for
yowr inforpation which L wen: to the Fiims 1
¥inlster nt Lhe tlse Uliver Lytiteliom was

here some weekas mgo.

FRANKLIN D, RUOSEVELI

Transmitting copy of letter which the Prasident addressed to
Hon. Winston Churchill under date of 11/30/42, in re relative
need of merchant ships versus escort vessels.




January 8, 18943

MEMORANDUM FOR GENERAL MARSHALL:

I am attaching copy of a letter to the Prime Minister
which I wish you would make avallable to the Joint Chiefs
of 3taff,

At the time Mr, Oliver Lyttleton was over here a
substantial agreement was reached between the American Army
and the British Army relative to a substantial part of the
ground forees requirements,

Will you let me know what the status of the balance
of these requirements 1s which were not considered at the
time of the visit of the Britlish Misslon? I am anxious to
get cleared up all our commitments to our several Allies,

including the United Kingdom, ms soon as posaible,

FRANELIN D, ROOSEVELT

Transmltting copy of letter whilch the Presldent addressed to
Hon. Winston Churchill under date of 11-30-42, in re relative
need of merchant ships versus eascort vessels,

(Miss Tully says that Mr, Harry Hopkins' office has a copy of

the President's letter of 11-30 to Mr, Churchlll, and that it
18 not necessary for our files to have a copy. hm)




Edan . Lannt
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THE WHITE HOUSE
i WASHINGTON'

,/ \ August 11, 1943.

MEMORANDUM FOR THE PRESIDENT:
Jerry Land thinks this is
quite a joke. '

Al
238
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In ruply sddross sot v slgmes of Uiy
betbar, bt the Buress of Buppliss and
Amcmnis und

Rafer 10 Mo

Navy DEPARTMENT
Bureau oF SupPLIES AND AccoUnTs

WasmingTon, D, C.
£ August 193 o

g e o Ao ek

xaminations for pay clerks, in which

one of the gquestions on general knowledpe 4e as follows:

v

"Name the offices of the President's Cabinat and the

incumbent on 1 April 1913,.n

bne of our mere intelligent candidates answered as
e ;

follows:

"Secretary of dar, Secretary of the Havy, Secretary

of the Treasury, etc,, 8tce. . . The incupbent, if I
intrepret the word correctly, is Madam Frances Perkins,
Secretary of Labor.Y

ht you might Mke to show this PO PP

neerely, “{Z)

g0 ].'.IEHJ'LE

STD

and
0, 11663, Be< il
oD teter, M BATL o g 4979

By BEHE, 3% E
T G.:J <y

gy o (B
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THE WHITE HOUSE
WASHIMNMGTON

PERBONAL AND
April 6, 1944,
MEMORANDUM FOR
ADMIRAL LAND:
Dear Jerry:

Do you want to make any
comment on this? Do you think I
should send 1% %o the Joint Board?

F.D.R,

Secret memorandum to the President, 4-6-L4,
from lir. Lubin, re shipping requlirements
Tfor the next four monthsa.

DEGLASSIFIED

£O. 11652, Sec 11
e 973

. H
By
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