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I lu!.ve bad the report re-11T1tten to bring out 
t.he J,ocation or the plan to now manufacturing !Iarine boiler s and I 
th!Dk you • ill tind it better. 

I believe I told you thot Gibba and Cox of 
New York, Naval Architects, are going to act as J.gents for the lolar1tiJae 
Coaoiuion and they are going to receiYe tho bids for the boilers and 
submit the• to the CON>isoion for action . Gibbs end Cox hsve alwo,yo 
purchsaed excluaiYMJ' froa the other two manufacturers and we do not 
expect to obte.1n llrl1 greatuountOfii'SiiiS"'tan-c;;--rr;;;,-theg although • • 
ere working herd with thea. 

I think 1 t would be 1n order for Commander 
Vickexy to be questioned as to wcy all orders to dAte hsve been placed 
with two coli!pon1~s rlth plants located on the seacoast. I 8.111 certain 
thst if 1t wae suggested to hlJD t.het the boilers be Clanufactund by 
coropanieo located l..nl~,..!'..!!._~~Y!!:..l:J:!B.~~-.Ee, he would 
r eadily oee to it that this procedure was followed. He recoenizes 
the dW'\..sero 1n the present situation and if he ~us advised def1nitely 
thai ihi o work should bo distl"ibuted around the countxy I know be would 
sup~ this pos1t1oo. Cocomander Vickexy told me that they had pur­
i>ost0 located the now Ship Yards, where theee ships ere to be built, 
ln the Sout h ond Went away from the present concentrated Ship bu1ld1ng 
fac1l1tieo and i t follow• that it would be in order to do likewise with 
tho boilers . 

Thi s bus1nees should all be placed wi t h un as we 
ure t he only monufD.Cturer cnpable of handling it, the Q~b.\l.T_t.JIQ .. .!>J!!ru!. 
alr eady l o.o.ded UJl. with marine work. You t11ll note that tho report 
iitatootliat iT t!i"e- 8iiU:z:e ·coiil:Tact wao pl aced rltb us it would mean that 
we would have on our book• leee than 15% of the total Msr1no business oow 
on order with the other t wo companies. Such be1ng the case it would see" 
mosi unrlee to place further buciness with the01 . I IIJI1 certa1n that 
Cor.uoander Vickexy and Admiral Land also will lend e. ready ear to any 1n­
structiono to diversifY t his work. 
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Tl-il WHI'T'E HOUIRt 

WA*HIHCITON 

MaiOIWUMC f'OA 

ADMIRAL LAIIJI 

Dear Jern 1 

You are an ·~•1 to 

tW'D doW alll~ g1'IIDCl "' 1t JOII 

had not done UU.e, I would ha'fe 

put J OQ 1D ~. ~. 

r. D. L 

L 

l 
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UNITED STATU M ARITIME CoMMISSION 
WASHINGTON 

Maroh 19, 1941 

Memorarodum for The President: 

Duri~ the past month 1 was offered a 
job; it (strange to relate) had nothing to do with 
ships or shipping. (~) 

The annual remuneration offered was 
$ 6~#1J.oo. 

The offer was declined. 

'l'he further answer was g iven to the otter 
that my eervioes were not available unless you not 
only approved but desired me to accept the job. 

I thought this might interest you ond ie 
submitted "Just tor the record". 



\ 

nu: WHITE HOUSl: 
Wlo&HIHCJTOH 

Api'U '. lNl. 

.... , , ... 101 

Wl11 row teU ,.., z...& 
I • a 11 We •1'1'1 .. Ailed tJIII 
apPOlntMM ot DttM1 u llndar 
or ... ...,., JJ• ll a..., Ia tr' • 
......... , ... tur. Inn .... , • 
.. 11M& ot .. "'"'*' lobn. IN&H le Co Fltl to'P \'II 
~ :114•' u.. ..... .., ...._ •• 
... ,. Aeddu' to ~"· ... 
I • afllal4 ot a ••nfd • 

' r. D. .. 

,, 



) 
\ 

--· 
• 



. _ .. , 

THE WHI'Tl: HOUSE 
WMHIHCJTOH 

April ?, 1941 . 

UEI.IORANDUl! FOR 

GENERAL WATSON 

\'/il l. you tell Jerry Land 
I am a little worried about the 
appointment of Diemel as Director 
ot Rese;;rcll? ije 1§ Heney "PidY's 
brotter-1n-law. HenrY Gradi is 
now ead of the President t:~s . 
9rUitt Ta Cguneel tor the 
resident Linse and Henry Grady 's 

eon I! :atasirfit CO 11"1'11 I k'· and I tmt 1 tt a scandal . 

F. D. R. 
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UHITID STATES MARm M£ COMMISSION 
WASHINGTON 

PERSONAL and 
April 9, 1941 

Memorandum for General Watson: 

In connection With our telephone conversation 
of April 8th, as I gather the set-up1 the informa­
tion received by you is about as fo~ows: 

(a) Mr. Grady is a brother-in-law 
ot Air . Deimel; 

(b) Mr. Grady is President of the 
American Presi dent Lines, Ltd. ; 

(c) ~. Truit t is Counsel for the 
runerican President Lines, Ltd.; 

(d) Mr. Henry F. Gr ady ' s son Reginald 
is Mr. Truitt ' s assistant. 

Of the foregoing, (a) and (b) are correct. Mr . 
Truitt was a Commissioner wno resigned as of April 1, 
1941 . So far as ~ knowledge goes, he is not counsel 
for the At:lerican President Lines . So far as I am 
aware, this co~pany has not found it necessary to have 
a counsel resident in Washi.ngton . They have a very 
able General Counsel, llr . Reginald Laughlin, who re­
sides iJt.. ~Ail,l.))rancisco . Mr . Reginald Grady was an 
assisteHCToJ4r. Truitt but he no longer is and, as 
i .ndicatedt"Qn the inclosure, Mr . Reginald Grady has re­
signed from the Maritime Conunission. 

Mr . Alfred Haag was at the t ime of his death Direc­
tor of Research. fdr . Haag died on January 14, 1941. 
Immediately following Mr. Haag' s death, the Commission 
directed that an investigation and survey of the Divi­
sion of Research be made with the idea of having some 
reorganization and some infusion of new blood in order 
to improve the administrative efficiency of this Divi­
sion. Furthermore, the Commission Wished to mod.ify 
and change not only the name of the Division but also 
some of t he duties. 

D"CI 4 SS'PJ£D 
£.0. u •n . 11oo. 1100 ... I(DJ • Ill 
c rM DlloL '-lW..JI 
117 

IIBP, - MAR 2 9 1973 
' 
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During the investigat ion, a great amount of out­
side pressure was brought upon var ious members of the 
Commission and it's staff with regard t o filling the 
vacancy. I n my four years her e , .t his is the first time 
that such intensive efforts ·had been ruade to direct the 
administrative control of the Co~nission from outside 
sources. 

As a matter of fact, the candidate for ~hom the 
most pressure was exerted did not receive a si.rigle vote 
when the Commission considered t he matter in executive 
session. The reason f or this is that this canaidate 
is not consider ed upon either educati on or experi ence, 
or administrative abil ity, as qualified for the position 
of Director of t he Division. 

During the four years I have been on t he Commis­
sion, we have been searching for a man who would strength­
en the administrative eff iciency of this particular Divi ­
s i on. All hands felt that the select i on finally made is 
an excellent one. 

It is hardly necessary f or me to tell you t hat I am 
as jealous of t he reputat ion of t he Maritime CoUilllission 
as anyone can be, and I should be the l ast one to go 
along with a set- up t hat could be justly criticized. 

The l a st thing I told Mr . Truitt when he left t he 
Commission was that I hoped he would not ap:pear before 
~he Commission as a r epresent ative of anyone or any firm. 
This suggestion r1as based not on a question of l egality 
but on the general question o.f ethics . It is my under­
standing that he agreed with my i deas on the subject. 

There i s attached heret o a ntemorandum giving chrono­
l ogi cal dat a with regar d to the sub ject s under discus­
sion. 
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UNITUl STATES MARITIME CoMMI!ISION 
WASHINGTON 

April 8, 1941 

·u.r. Reginald Grady was appointed July 2, 1940 as 
Clerk to Commissioner !.lax O•Rell Truitt. Grady has been 
employed practically all of h~s time in the Section of 
Special Studies. Reginald Grady's father , Henry F. Grady, 
was Assistant Secretary of State when the son was appointed 
in t he Waritime Commission. The father was on December 30, 
1940, elected President of the American President Lines, 
effective January l, 1941. While the General Counsel of 
the Commission has expressed the opinion that the con­
tinued employment of Reginal Gr ady, the son, is not in 
vi ol ation of the law, nevertheless the Commission bas re­
quested and received the resignation of the son effective 
April 30, 1941 . The termination of his services with the 
Commission will el11ninate any grounds for criticism of the 

. son, the father or the Maritime Collllllission. 
' Mr . Henry L. Deimel, Jr. was appointed April 1 Direc-

tor of the Division of Economics and Statistics of the 
Maritime Commission by transfer from the Department of 
State . !Jr . Deimel had been employed in the Department of 
Commerce froCl 1923 to 1931 and as an Economic Analyst in 
the State Department since 1931 until his transfer to the 
IJaritime Commission. J.lr. Deimel is a brother-in-law of 
li!r . Henry F . Grady, President, American President Lines . 
As President of the Line 1!r . Grady may have official busi­
ness from tilne to ti.rae with the Alari time Cotnmission. J.lr. 
Deimel and ur . Grady maintain separate residences . The 
General COunsel of the Uaritime Collllllissicm has rendered 
an opinion that the emnloyment by the Maritime Commission 
of llr . Henr~ L. Deimel, Jr . is 110t in violation of Sec­
tion 201 (b , Merchant Marine Act, 1936. Mr. Ueimel is 
considered y his former superiors in the Depllrtm~nt of 
State and the Conunerce Department as e:;.:ceptiono.lly abl e and 
was unanimously appointed to his present position by the 
~aritilne Commission as thoroughly qualified for the duties 
of the office . ~oreover, the business matters arising in 
~. Deimel 1 s Division which the American Presi dent Lines 
and Ur. Henry F. Grady would have l'lith the l.laritime Commis­
sion respecting operating- differential subsidies are re­
quired by existing Administrative Orders of the Co~ssion 
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to be reviewed by the .E.'<:amining Division and tho Division 
of Finance before present~tion to the Commission . (Sup. 
No. 2, Administrative Order No. 37) . 

• • 

. ' 
·i 

( 
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TOo 

UNITED STATES MARITIME CoMMISSION 
1 •:' 'l rloll l<l.iv$E 

The Pr1~Ueht9 •· .!II '41 
~ECE IVEO 

""o"' The Chairman 

It is beli eved that the attached 

will be of interest t o you. 

Cordially yours, 

cc--Hon. Harry Hopkins 

April 24, 1941 

•• • 1 ....... 

-

•• 

f 
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THE BRITISH SUPPLY COUNCIL IN NORTH AIIERICA /-~ Y 
•• 

Box 680 
Telephone: Republic 7860 Benjamin Fra.nkl.i.n Stati on 

Washington, D. C. 

.. 

April 23rd, 1941 

Dear Admiral Land, 

Now that the four 16 Knot Ships 
have been successfully sent on their way, I 
want to write to you to express the gratitude 
of the British Government to you and others 
engaged in the U.S. Administration for the 
action taken. 

Uy Government attaches very great 
value to the employment to which these units 
have been assigned, and we all reali~e what 
it meant to divert exceedingly valuable ships 
of this kind at such short notice. 

And" quite apart from the main 
decision to ~ocate these ships, I want to 
express the admiration and gratitude of those 
concerned on our side for the whole-hearted • 
co-operation of the personnel or your Commission -
JAr . Robson and l.lr. Wilcox, for example, beret. and 
Ceptin Conway at New York - and for the eft'iuency 
with which all the arrangements for transfer were 
carried through. 

It was this that made it possible for 
the ships to make their dates. 

Again with many thanks, I am 

Yours sincerely, 

/S/ Arthur Salter 

ARTHUR SALTER 

Rear Admiral Emory S. Land 
u.s. Maritime Commission 
Washington, D. c • 
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.._rloan• wat ooaat por'•· 

In ralatloa to an7 larol'l&\loa or &DJ' ohal'aotar 
wh&tao•••r nlaUac Co rordsa nacah1pa, \ba rapraaanta­
U•a of \he JCarlUaa Oo .. t .. toa lhould lake Ula .. uar 
of propoea4 pabl1oU7 or liUara liP aot oal:r wt\b ,._lral. 
Bloolt but alao wUh \be 8tata Dapar .. lllt •• thea• .. \tara 
lla pr11ar117 lo \be ftal4 of fontca ralatloaa. 

r. D. a. 

-- -
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TH I WHIT I H OUSI'; JIS. /J/J/1~ 
WASHINGTON ~~~~~' 

UEMORANDUW FOR 

Hyde Park, N. Y.,, 
June 30, 1941, 

HON. HARRY L, HOPKINS 

FOR YOUR INFOIU!ATION 

F. D. R, 

• 

v 

• 
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UNITED STATES MARm t.u;: CoMMISSION 
1 

WASHINGTON 

'l'be PHnd• 
'l'bo. Wld.te Boue• 

l(r dear lolr. President 

Jane 26, 1941 

' 

Tb1e will acknowled8e -rour letter o! Jane 2/,tb r .­
qlleetiq Womatioa concem.ing defense articles available !or 
transfer under Section 3(a}(2) of tbe Act of llaroh ll, 1941. 

Ot veoaels which the C-.is eion now has imder con­
etrueticn !or ll'hich !Uncle were appropriated prior to Karch ll, 
1941, there are, according t o preseat schedules, 230 which will 
.be delivered between now and the end o! t he tiecal 7e&r 1942. 
Saeh veeaela aa rou deeire to make available to count riee whose 
datenee rou dec "fital t o t he United Statee, purruant to the 
pro"daiona of Section 3(a}(2) of the AcJ. of llareh ll, 1941 OJJq 
be taken ~ tbia Broup, with the .possible .,g:eptioa of those 
which 1»;1 ban been pre"fiouel.7 dellnred to Aa.erican7.aa.r opera­
tore purruant to Conatructico Di.tferenUal Subaid7 Acreementa 
ancler tbe provieicna of the llerchant llarine Act, 1936. 

Ertiated 110ntbl7 deliveries of such veoaela betweeo 
now and tbe end of tba tiacel T•ar 1942 are aa tnllowa1 

June - 5 
Jul.T - 7 
AIIIUat - 7 
S.pttmber- 9 
October - 8 
Hovtmber - 9 
O.oalllber - 22 

Januaey - 20 
Februaey - 28 
llaroh - 30 
April - 27 
.II&,T - 2S 
June - 33 

• 



.. 

The Pruident -2 -0/21>/U 

In aooord&nee with your letter of llq 8tb ooncenW~e 
the method of III8Jd.ng available under Leaa...:tend veaoele suitable 
tor uee by tba Navy 1n time ot emerge:nciea1 and .:r r•!>l7 ot llq 
13th thereto, it will be tile policy ot the c-J.ni011 to charter 
rather than tranater outright veaaela made available to eountriea 
whoee daten .. ia deanad vital to the On1ted Stataa under the pro­
vhiOfta of Secti011 3(a)(2) ot Lea .. -Lend, 'llllleaa 70\l direct cthe!'­
wiaa. 

SinceralJo', 

E. S. Land 
Cbainu.n 

•• 
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):r-THE WHITit HOUSE 
WAIR1 1HOTON 

~ JI.S. 
July ll, 1941 ~ 

~r.£ 
IU'.OAORANDUll FOR lliSS TULLY: ~ 

THIS \\HOLE ilATTER liAS 

BEEN HANDLED BY THE PRESIDENT 

AND HE BAS APPROVED THE SHlP­

B1lLPING PROGRAW OF TaE 

~RITI*E COYW!SSION SO THIS 

CAN BE FILED. 

H.L. H • 

' 

' -

'· 



/ 
THE WHITE HOUR 

WMHINOTOH 

May ;n, 1941. 

MDLORANDUM FOR 

HARRY L. HOPKINS 

1111 you speak to me about 

this a s aoon as I get back? 

F. D. R. 

.. 

I. 
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(a) 

UNITI!D STATU MARmMI!: COMMISSION 
WASHINGTOI'I 

li~y 28, 1941 

MEMORANDUM FOR THE PRESIPENT 

vr. ':{,"'-.. i rK 1 -

Subject1 SHIPBUILDING - EMERGENcY AND STANDARD 

' Nine emergency 'bipbuild!Dt yard.s 
Mission emergency ships 
Total number ot way' • • • • • • 
Total number ot ships (including 

for .llari time Com-

• • • 93 
.372 

(b) Nine st~dard yards for standard ships 
Total number of ways . . . . • . . . . • . . . • • • 53 
Total contract for new shi ps (incl. 72 tankers) . .195 

~: There is a tenth st~dard yard to which no 
contracts have been given for standard ships -
the Bethlehem Steel Company, Sparrows Point 
Yard - 7 ways 

U. S. SH!PBQILDINO PROGRAM 

Covering shi ps at present under construction and 
which contracts have been awarded -
Emergency type1 including British ••• , • , , • 
Standard type \C-1, C-2 & C-3) USMC & Private . 
Tankers - USliC & Private • • • • • • • • • , • 
Specials - USMC • ..••• •...•• , •••• 

Gross Tonna&e - about •• • 5, 750, 000 
Deadweight Tonnage - about • • • 81 0001 000 

tor 

• .372 
.229 

• . 1.40 
• • ~ 

747 

The Maritime ComMission program has been oonserv~tively 
laid out on the b~sis of delivering two ships per way per year. 
This would give a production - 306 ships per year 

2,250, 000 gross tonnage, or 
3,100, 000 deadweight tonnage 

When tbis program is well under way (which, I trust, wili ·be 
about the first ot August, 1941) , there is no doubt 1n my Mind 



.. 

-2-

that the experi enced shipbuilders 1n the United States can 
increase their output by 50%; that is, deliver three ships 
p!!_r. way per year; - and the beljt of the shipbuilders can 
deliver 3-1/2 ships per way per year , which would give a 
production or approximatelY 450 to 535 ships a year; i . e. , 
approximately 31 400, 000 to 4,000, 000 gross tonnage, or 
approximately 41 500, 000 to 5,350 1 000 deadweight tonnage . 

A1l these estimates are based on labor producing as we 
know they can . 

CQliCLUSION 

'l'he shipbuilding pr ogram of the emergency ships and the 
standard ships, including tankers, after t he new yards are 
geared up to production, say after the 1st of August , 1941, 
can be expanded 50% beyond the conservative basis of delivery 
of two ships per way per year, witholjj; requiring aey more 
new shipyards or additional ways . ·--

Thus, the major bottlenecks of (a) machine tools and 
(b) "shipbuilding brains" will be avoided, and we can struggle 
along with the bottlenecks of -

al Skilled labor b Reduction gear s 
c Turbines 
d Forgings 
e Steel 
f Other Auxiliaries 

RECOllllENDATION 

Vlhen you determine that additional ships must be built 
and authority and funds are available, I recommend that you 
approve of the method stated in t~e foregoing conclusion. 

,. 

n/~ 
E. S. Land 

Chairman 



{J5F~ 
f/ ;;.IJ~ THE WHITE HOUSS 

WASHINGTON 

'. ' 

July 21 , J941. 

LU..O~. _,ru,, k'OP. 

. ....k :IitJ. :.._.iJ 

!'le~:::o l ' O-d e:tclo~e-1 .t'::"OJn t!~er 
..;oc::- •t .::-y For·eJtul Wlll l at '"e •u•ve 
y::wr comr..ent . 

I c b c:.y clio .. , t t .. ~ c· . t· e c >uld 
Oo SOLo~ i< t.1 .. 0 1' uu Uhdc.r ... ~·.:.di.r: t La t it' • 
• nJ 11~0.1 cny I!.O!'Chr. nt t :,· co :Jili ,J uolo:t, .in,.; 
t :; t ho .• uv" J. s n o L J..Ct U.U.! ., on ~ctivil 
:.aorvi ctJ , i o ., ••t ,..,, or lo"dilld or d ts­
c:":rl~illc; , t he :. ,,rJ. t.it:.e Oo."=C.l ~r.· Jn .:JhOiild 
~o uolo , i n couault. t. !..:>u .·!tl~ t he ;i:Jvy , 
co llSO sui d <J:-:1 .• f o r ~om;:, u•,e.:: i <:l vo"u. -~ 
tJ'r t lr.4.Jit . 

Yw\ w-i :.l , of' IJOt..l'J* .. , ..40::.tt t l.to: ~ l 11 
tl.c- l .... c ool .u..n <)J "C!.b 11:. 1> t. ve~y lal";·o 
U1Jl JolT J f :Jh! ,:l tl'''-' W1~0.!' ·oin CQ:W O)' liOll 
.tnrt t.. •• \ ~ !n t: ... ' .' t Of t !aos.J C!.. 1 1::. 1s ~t c 
t !::1t 'C 0}' h 1.1J. UlJ uJ.: Ltiflt:t.. CO ~ t.iG , t;.·t;.~ 0' 
t . a ot.l.ln'" d t .: .. , :,_. .~i,:Iarcnt doa .... ot 

: _,!.!! .Jcs . 

{ OU :: 1· .. ~ t ... l .. t ... l., OV f ;- ·! t 1 bo"' :IJ. t 
und •• or.rt out .:;coo ::.ot. ou Ul \\'!'; !e act·.~,.;.l nnd 
ucc 1·1 • •' llccc· oJ t .'le cr.t cet1 •. :>n . 

. . .. !'1 oo . . 

: . u ,? . 

• 

.... . 
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HH: WHITE HOUSE 
WASHINGTON 

October :n, 1941 

lll!liORANDUll FOR TilE I'RESIDBNT: 

~F 

!IS./I!.ad;;;:u 
-~./J'.-. I. 

I All GOING TO TALK TO JERRY LAND 

ASOU'I' '!'HIS AHD I TIIINl< NOTHli\C IIEl:2lS TO 

83 DONS WI'l'll HIS lli:J!ORANDUll, 

HARRY L. HOPKINS 

•. 

• 
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OI"'PlCI!: or THIIt C HA.ll'tMA,N 

UNITED STAn!! MARITIME CoMMISSION 

WASHINGTON 

October 17, 1941 

IJEMORA.NDUU FOR THE PRESIDENT: 

Admiral Robinson, Chief' of' the Bureau 
of' Ships, Nav.y ,Department, put up to ~e yesterday 
the proposal that the Maritime Commission delay 
their standard ship program, including tankers, 
by at least six (6) months so that the turbine 
and gear capacity of' the United States .could be 
diverted from the Maritime Commission to the Navy 
f'or destroyers and cruisers. 

I have studied and prayed over this 
proposa~ and brought it before the Commission with 
the result that we are unanimously opposed to such 
action. It is not necessary for me to tell you 
the reasons pro and con for sucb a serious change 
in priorities . Suffice to say, such actionwill 
defeat the standard ship and tanker program of the 
United States Maritime Co~nission. 

As this is a matter of vital national 
policy which must come to you before a decision 
is reached, I feel that I should inform you now 
of the preliminary discussion that took place. 

E. S. Land 
Chairman 

. . 
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UNITED STATES MARITIME COMMISSION 
1 WASHINGTO N 

lll!llORDDal POl !Ill PJU!Sn.ftl 

letereoe (a) - llal'it.iae c-s. .. i on -~ 
of lfoveaber 19, 1941 · 

Reference (b) - The Prea1dent'• -rau-
of lo-.ember 22, 1941 

In aaaordanae with reference (b) oablerenoe baa 
been held and the follcnrin& j oillt re0011111lendat101la are 
IU'ba1t tedl 

(a) 

(b) 

Sb1pa UDder the Alleriaan tl.ag 101Da to 
Port111al or Spain or Ialandll owned bl7 
these OoverDIIentll adJaoant t o Portqal 
or Spain be not &l'lH4 a t the ])resent 
tille and that sucb fact be annO'IIIloed 
to the World b:y the A4min1atrat1on. 

8h1pl Ullder the American na, be aent 
to .lrchansel as soon u ab1ps are 
available. 

JOTEa It will be neoe1sar:r t o not onl7 
de1au.. and &1'11 these ah1pa but alao to 
1nltall auch ice protection as m&T be 
J)ractiaable in tbe time a-.ailable. 

(c) Ships UDder the .&merican ,flal 10 to 
Great Britain aa they beCOIM &Yailable • 
but that this procedure prosr••• 
!J'&duallJ' With onl.7 a small liUIIber of 
ah1p1 beinc so routed 1n the besinninl• 
i'lliJI nllaber 111a:y be 1ncreued at a later 
date ~ 1n accordance with Admini stration 
policies and 1natruot 1ona. 

) 
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coram aan 
a..retu,- ot B'-te 

t'iilli fliDi 
Seeretary ot tbe •·~ 

Cbatraan, U. s. llal'Uiu CoaahaiOII 

\ 
J 



f5~ 
J,l ~ ./lh THE WHITE HOUSE 

WASHINGTON 

JIUluary 9, 1942. 

¥81'f)BANOUM POR 

ADIIIR.U. LAJID 

I think 1t is perfectly 

all .right t o buy the ways ill 

CalU'oroia .,.od .11/.line !rom the 

Brit i sh, as we ~ill n~ed thoa 

&Dd thia will holp thea to 

replenlsn the1r dollar s~pply. 

F. o. a. '· 



• 

• 

/'sr-

Pw'wont to the requeet ocmtd»cl 1D JOfU -r&lldua 

ot Jaa»ary 1,, there ia ott&ohecl a repart •hGwiA& ahipp1Dc 

loaoaa ot ~arioon owned or oootrollecl Yeaaela tor the •ooth 

ot Deo..,her 1941· 



'I.SSt::L fYQ 

S1.gadahoc Amer. 

Cynthia Amer . 
Olson 

Presid~nt Amer . 
' tlcrricon 

s.taolo.nd E. I . 

~ J'l,'ter . 

...:.'lin1 J.ner , 

Prusa .~T!er. 

l:l0l.060 1 ... --er . 

'· ""\ l!ollc- ;~r . . 

~<b&o.roh ,~rnsr. 

:~Jth A.mer . 
l,lelUlJ'lder 

~xcludc ~~s~roku 

.,;tr:.l 

GROSS TONS 

o,:ns 

2,140 

10, 509 

5, 334 

5,645 

3,25:3 

5, ll3 

o, 912 

" , :<!'/;( 

5, 695 

.<,lJ.S 

b?, 283 
ol,5!'8 

DSCt...;,;J;R 1941 Sli!P C~ALTlES 

OP~t.\TORS 

American South African 

Oliver J , Olson 
(w(,r Dept. ::iervice) 
Amar. President Line• 
(~avy UO~t . Service) 
•• Aldrigo.l 

uateon N~vi~:>ation Co. 

..atson llnv1~:at1on Co • 

'!':mp:l lntoroeean 

Uni on Oil Conpany 

Tor~oed and 3Unk Dec . J , 1941. 21 degrees 
46 min. South OO*min . OG seconds •.lest. 
Survivors at Capetown and Trin.idad. 
Torpedoed Md l'llnk l)sc , 7, 1941. JJ degrees 
42 min . Korth 145 desrcc3 29 min . West. 
Captured by Jo.ps in r.:mgpco ltiver Cec . 8 . 

Sunk in ~anila Harbor by Jap air cttack 
December 10 , 1941. 
Torpedoed "nd sunk 27 dearees 42 ..;., , l!crth 
11.7 degrees 00 ad.n . i;eet, December ll, 1941. 
&ulk 150 mile> .:o••th of dr:,.aiian IsU:nds 
Dec. 1 / . Twelve "'L."'Vivors re .. ched Pe..rl 
!ka"bor. 
.>unk 100 miles South Hamdi= Isl=ds ,fic . 
l!l, 1941. Ten survivors . 
Attacked by to>·,-oc~ "nd .,un fire off lllunt.s 
llee£ L4ht (cal . ) all\.t beached. ·:asoel tot&l 
loss. '-'aeeober 21, 1941. 
Sunk by torp~dooa 4 mllo3 oft C~~bri~, 
~cembar 23, 1941. 
Att:..o"e<l nnd tort.>"dood on Dee . 24, 1941. 
Vessel towuu into .. U,;in(lton, Californi a . 
Sunk by Jap oomber B off 1lorneo Dec. 31. One 
killed 4 wounded ~ other c rew r•enbers ir1-
Cl1JAint. G:1pt.rln cut~ 1 tt .:;ur.7~..hO,itl · l~scuod by 
l>.lteb £8apLne. 1'/ c<e" men~ere missed rJlip 
in ~. 

l'!.r. fOIJ..a.ru!; v~~ A <:. 11'!!6l'O.•'l'~ Al!D .!1.:7 1..:. ::o" ... tu .... ~., I.OST 

lmion 3/S Co , of 
l(ew ZO«land 
~cony-7acuu= en. 

Saildd t>UV3 Uovember 29 - oJue Vancoaver 
Decccber 21, 1941. 
sail~<:! Arubo. l~ovonber .;0 tor Lisbon r.hero 
due Jecumber 4 , 1941 



_;rur-o~~er 
• .erid\oU! 
;,d,,ir•. l 

P..n . 
p,., , 
J\mor . 

Y . ~ .\'tllli me 
.'incent Amor . 

~!onouco ". r. 

;.~oss 

Uro:=s 
'~rOS:J 

"' . 

2,93~ 
5, 592 
3, 252 

6, 210 

35, 232 

:>,030 

Ul"..l.tod State a Lines Co . 
United States ld.nec Co • 
,.norican 'tr..tdinu ~o , 

.I~S 

$a1lt..d ~,1ney, :~. 5 . 1 ~v . " ! or Liverpool 
Sailed l>'j"dne;y , 1:. :;. , llov. 5 for .\rch&nge1 
Ari'i ved I: on;; Kone Nov. 28 . Sailinc del eyad 
account repdrs . }'o :1:1 fo , after wnr broke , 
Sailed Sydney t:ov. 21 for Panomn. le ssel 
sent out s.o.s. Dec . ~. 1941 . 
Sailed I loil o JJecembe r ~ to!' P.,namn. 

::~ported by 0111 to h: "e b~el'l bonbed end 
sen~ &tire O,c . 13 2t Jo~e <'..!1£anl.ban . 
~::.v~l c=nic. tiona rece1v'!d infoJ"!Ultion 
VP~oel in Oebu Jee . 13. Undor present c1r­
CU!llstanceil clarl!'l.cation doubtf>1l. 

tonna~e - Contirned lo ouo~ 
tannate - Preewnt•rl Lost as 
tonna, o - , roh.lh1o 1o8so3 

oil , 2S3 
J5,2J2 

5, 030 

jj;)(C1Ude f,b•lQI'Ok (l o1, S!lll 
:35, 232 
~,030 

(contl<.:ti.,t :.lvJ·o~) _ _ _ _ 

107, 545 101(/20 

bhip ,;o,trol Section - Janu~r;r lo, 19a 
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UNITED STATES M ARITIME COMMISSION 

WASHINGTON 

February 21, 19• 2 

M•orand~~a t or the President: ~ 
hel.d in your bedroom oa February 19 , an order wae 
placed by te1epboue tor 50 Seatrain type •eeeel.e 
with the Sun S~pbu11d1Qg Caupan;y ot O~l!t~r • .._} 
Pennsyl.Yania. (.~~ .., ... ~. ~·~ 

Immediately qpon return from oonterence 

on Friday the Commission increased the number 
ot Liberty ships to be buil.t at Vancouver , Washington, 
r rom &5 to 95 and the number or ways in the r ac1li- t.

1 ties oontraot from B t o 12. (11-<+v y-.-{ _.,.,.. ...... ~, ~ 

Arter telephoning Vicke ry, who ie on an 
inspecti on trip i n the Gult , we determined to go 
ahead with a new yard at Jaokso~l1e , Florida, and 
the raoilities oontraot was approved by the Commission 
on February 20. This covers a six-way shipyard tor 
the construction or so ships or the Liberty type. 

• 
~ 

tJ· 8~i:rman 

DECLASSIYUlD 
lLO. IIC&I. Soc. f(ll) .... 1(1)) or Ill 
c-.- DopL lAcM<, II·U·ll - • 

., IUIP, Do.. MAK ~ 9 1973 



'· 

Pabru.r7 21, l~te 

t .. e41ahl7 \IPOD return t~ eoorereao. 
beld 111 7'0111' bedrooll 011 Pabrli8J7 1~, all order wee 
plaoe4 b7 telep.bo~~a tor 150 Seatrdn tne Yeeea1 e 
with t.he Bun Sbpbu.lldiJl8 C<.paiiJ ot Oh••:!!.- _ ) 
PaD~aJ1YaD1a. (~ ~ ~.G ~/ 

On 7r1da7 tba Camataaton 1noreaeed the nuaoer 
or Ll bert7 eblpe to be built at Vanoouver, Waab!Q&ton, 
rroa &I! to ee aDd t he n~aber or wa7e in the taoil1- , 

1 t lae oontraot r~ 8 to 12. r~-~ , ----~-· .U- .....,;/ 

Arter tel epbon1Jl8 V1-oke1'7, who 1e 011 an 
inapeotion trip in the Olllt , we da teral ned to ao 
ahead w1 th e new yard at J'BGiteoD'f111e, Florida, a Dd 
the tao111t1ee oontreot wee eppro'fed b7 the Oo=.teelon 
on Febr uary 20. Tbie ooven e aix-wa7 ablp)'ard tor 
t he oonetruotion ot ~ ebipe or the Li berty tJPe. 

>ESL:n 
oo Bon. Harry Hopki na 

DJICLASS!FiliD 
ll(). llfU, a... S(lrJ • I(D) • ... ) 
Co~oat- DopL tot ... , n.u .n 
11t BliP, o... MAk "9 19n • 



ccpy 

• • 
March 9, 1942 

Dear Admiral Land: 

With reference to the vessel OLtv;A, title to 

which was acquired b)' the United States pu.reuant to Public 

Law 101, ??th Congress, approved June 6, 1941, and which ie 

subJect to such use or disposition as I may direct, I 

hereby authorize and direct the United States Mariti.me 

Commission to sell said vessel to a corporation owned or 

controlled b)' Mr. Jose Be.nsaude, and, in connecti on there­

with, to cause the vessel to be transferred to Portuguese 

registry and flag, The purchase price is t o be payable 

in United States dollars at the time of the delivery ot 

the vessel, the amount ther eot to be t1xed by the 

Oomm1esion upon oonslderatlon ot all relevant circumstances. 

Very truly yours, 

e/ Franklin D. Roosevelt 

Admiral E. s . Land 
Chairman 
u.s. Maritime Comm1se1on 
Washington, D.C. 

oEtl.lSJilfiEU 
$2. .... ll -:). ::.a 

&.o. ' " ' AA 2 9 1973 Bl{l' _. 11Al.S f)y .,. 

~~' Bee Donovan report s - tor memo to W,J. D. from F.D.R, 
March 9, 1942 re this letter, 



., 

~ . 

' . 

• -- UNITED STATES MARITI"\£ COMMISSION 
WASHINGTON 

March 1.31 1942 

MEMORANDUM FOR THE PRESIDENT: 

Subject: Shipbuilding Program 

The President's program, January, 19421 8,000, 000 tons 1n 1942; 
10,000, 000 tons in 194.3 . 

The Pres~dent ' s program, February, 1942, 91 000,000 tons in 1942; 
151 000 1 000 tons in 194.3. 

Since our cont~rence on February 191 19421 contracts have been 
negotiated for 501 ships, 5,010, 000 tons. Every e!fort is being made 
to expedite end improve the 1942 deliveries. It is now believed 
possible to meet the 194.3 deliveries. 

Eight million (8 1 0001 000) plus a 12% increase in productivity 
equsls 9,000, 000. Twelve million (12, 000, 000)plus a 25% increase in 
productivity equals 151000,000. In other words, if we can increase 
the productivity of laDor by 12% in 1942 and by 25% in 194.3

1 
your 

program can be met. It is my belief that this can be done by a very 
simple Act of Congress; namely, freeze relationships . If labor­
management relationships were frozen, the following worries would be 
removed from the minds of the men producing the ships: 

Closed shop vs. open shop; 
Union secur~ty; 
Jur~sd~ction of disputes; 
Wage disputes . 

, 

By freezing relationships the minds of t he 111en could be diverted 
from an unstabilized condition to a stabilized condition and their 
interest in production obtained. 

"Freezing relationships" is practically Clause 2 of the Connally 
Bill before the Senate and is practically a part of the Smith Bill 
passed by the House . 

I believe that there is a tremendous psychology in this freezing 
of relationsb~ps because if it is good enough for today it is good 
enough for tomorrow (i.e., 'tor the duration). All hands can then 
concentrate on production to win the War. 

c1'~~~~d~ 
~~~~~· 
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.llarch 1)1 1942 

YEYORANDU¥ ~OR THE PRESIDENT! 

Subjects Sh1plql.1ldinl Proqy 

Tho President ' s program, J anuary, 1942, 81 0001 000 tons in 19421 
lo,ooo,ooo tons in 191tJ , 

'Phe !'resident ' s progrWll, Pobr WU7, 19.42, 9,0001 000 'tons in 19421 
l5, ooo, ooo tons in 1943. 

Since our conference on Pebruary 19, 1942, contracts have been 
negoti at ed f or 501 shi,ps , 5, 010l 000 tons , Every effort is ~ins made 
to expedite and j.1mprove the 194Z del;!.veries , I t i s no~ belieYed 
pos,ible to meet the 194J deliveries. 

Ei ght 1111ll1on (S, ooo, ooo) plus a 12){ i,nc;rease in p:roo.uctivity 
equals 9,000, 000. Twel ve s1111on (121ooo, ooo)plua a 25~ increase in 
productiVity equals 15,0001 000. In o~1or words, if we can increnae 
the productivity of' l abor by 12~ 1n 1942 and by 25% 1n 194JJ your 
progr am can be met , It is rq belief tha1: this can be done by a very 

·Simple Act of Congres.sJ namely 1'reue :relationships , Ir labor ­
m!lnage:ne.nt relationship~ were frocen, the following worries woulo be 
removed rrom the mi,nds of the men producing the ships ! 

Closed sho·p vs , open shop1 
Union s ec uri t;n 
Jurisdiction of dispute&J 
Wape disputes. · 

By rreezi,ng re~11 tionships the rum<ls of' t ho oaen could be CU.verted 
rro:n an unstabilized condition to a stabilized condi"tion anci Lheir 
interest 1n production obtllined, 

•Freezing relationships " is practically Clouse 2 or the Connally 
BiU before tha Senn to ;;nd i s practically a p11rt of the Sm:ith Bill 
passed by t he Uouse . 

I believe t h'>t r.herc is a t r emendous psycholofly in this freezing 
of r .el ationsbips becnuse if it is good cnou11h ro1· toua-y H is ,i.ood 
enough ror tomorrow (i . e., Cor t11e durution) . All hilnCI:s can tnen 
conoentr.lte on production to Win t he War . 

If 1sbor oroduces and steel i s delivered, you will get your 
ships. · 
cc-Ron. Harry Hopkins /S/ .TERRY LAND 

The White House L' 
Washington, D. C. K, !1 , Lqnd 

ESL :hps Chairm~ 



March 25 , 1942 

MEMORANDUM FOR THE PRESIDENT: 

In reply to your memorandum of MaTch 20, 1942, 
with reference to t he carriage of beer on ships 
destined for the Red Sea or the Persian Gulf, you 
are advised that on !\arch 1 we established an Office 
or Cargo Clearances in New York to be assured that 
American ships t o the Mi ddle East give priority to 
military materials and used the broken stovrage 
spaces for such other materials as were specified 
by the J.liddle East; Supply Commission. Our repre­
sentative, Mr . A. A. Alexander, controls cargoes 
for American ships . In an adjacent office the 
British have a representative controlling car goes 
on British ships. The following is a report from 
Mr. Alexander regarding beer shipments to t he Middle 
East : 

11RE.<'ERENCE SRIP/JENTS BEER ACCORDING TO RECORDS 
71,950 CASES AMOUNTING TO 5,547 TONS HAVE BEEN 
SHIPPED FROM MARCH FIRST TO DATE ON BRITISH 
VESSELS . A!.IERICAN VESSELS NIL. BRI TISH L!INISTRY 
HAVE TENTAT+VELY ALLOCATED ;-;<ioo CASES EACH FUTUR.~ 
BRITI SH VESSEL. UNDER R£CENT INSTRUCTIONS THlS 
COLIMODITY NOT BEING SHI PPED VIA Ai.IERICAN SHIPS. 
ALL BRITI3H UINISTRY BEER COi':SIGNED QUOTE ARMY 
NAVY AIR FORCE INSTITUTE ALEXANDRIA ' II • -

):7;{~ 
Admini str a t or 

War Shipping Administrator 
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fbe euacbed wu amt to tbe .. Y7. 

•• baYa aot to tt.l-...,. t o atop 

~a eon ot th1111• I pru- tb1a 

f~ a1tb1A )'0111' ba111rick. WUJ. )'O'Q 

let • laloa Ybat can ba ciOIUI about it, 

aDci C111'a - ·- Y&r)' apec11'1c propoaU.? 

'· D. a. 
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T HE WHI TE H O USE 

WASH INGTON 

~RAIIOOII POR 

ADM.lRAL I.AlfD: 

1rba t do you th1nlt'P 

F . D. R. 

Memo from J . F . Carter 5/13/42 Re : 
Report on medals for t he merchant marine . 

• 



!IE:IIORANDUII l'OR AWIRAL LAND. 

4 3 bh will authorize you to .make 'Plane at On<:! z 
.._t- ~ ... "' . ( ~ -t... t(J • · 7&:(..,-#J.,rl~· 

~ to b>Ud an addittona~ 2, !!89, 000 tons or aerchnnt 

sb\pping :l.n the 194.) progrBlll, making a totnl prosru 

or 18,889;000 tone. 

I wtsb tbnt you would get a llleeting of ro\nda 

with tbe U.S. Joint Chiefs or starr as to tbe t ypos 

and •tzas or ahlpo to be eddad to our oerchnnt fleet. 

• (Slgned) l'RAillCLill D. ROOIISVBLT 

Notation :l.n tbe President ' s hand~t1ng: 

•Ad. Leahy -

I om going to ne~l th\a t~ land unla•• the 
Joint Bd. proteoh. Let r>e know. 

r .o.R.• 
Notation in Ad. Leahy's handwriting : 

"Joint Chiars of Staff approve. 

w.o.L." 



au •W ..... 1 .. ,_ w- p1au ., -

to ..u4 .. a441u-J. 2,119,000 \ea .r- t ' 

•l.s>Sac 111 .a.e lW ,.,......., -.u., • ""'-1. JII"'CC'U 

1 ebb tba\ ,_ ..U·p\ • _..,., et allloU 

wi\b tb.e U, 1. Zola\ ~•t• .r 111\t.ff u \o \M.,... 
_. wee ot .Up41 \o be ..wed te - - ''M tl.M\, 

(longhanO uod1t1on) 
Ad . Le11hy 

I 11m going to send th.is to Land unless 

the Joint Btl. protests . Let me Know. 

FOR 
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Deco111ber 7, 19~ 

liDIORANillll 1'0R AIJIIIlAL LAND. 

t All I!ICLOSINC COPY aF LETTEil 

t WROTE TO '00! BDREAIJ Ol' Til!: BDDCET. 

P. D. R. 

Transattting copy of a """oranduo whicb tba Presid,..t 
sent to tlla Director or the Bureau of the Budget under 
date of 1?/7/42, in re aerchant eh\pping 1n 1943 • 

.. 
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tcaa ot•...._, &JHJaclalW •. ~-~ ._, .. -

tiM eteel loiMI t uU1U., to ~ *U w 20,000,000 -. • 

.U..l .... , ....... ,u..u _ ..... ~.1 
\lllak 1\ ..U M a4Y1Mble top\ a •"* rl•Uoa aa bollalt 

ot .... Mr1\lae c-aaiaa to t.U4 tao. 20,000,000 - ... 

Ule proJMWil eMi\1aa&l 200000,000 taa I• 19,44. 

a. ....S.\lae c-iedaa, ot -· .W- proud 
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~~ 6, 194:J. 

I .. laol~ eow ot a let.ter r .. 

your 11lforu tl.oa • h1cb l - ~ to Uail Ft U.. 

•!AU•.- a\ u.. u.. cu...- 1.71-t&J.t.c. .... 

¥1!ANKLlli D. RoO;;:;V~'t 

TraneaittiDC Copy ot letter which the President addressed to 
Ron. Winston Ctlurchill under date or ll/.30/42, 1n re relative 
DMd or Mrchant ships verous escort vesoele . 

--
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Janu.ary 6, 1943 

ME~!ORANDUJ.! FOR GENERAL MARSHALL; 

I am attaching copy of a letter to the Prime Minister 

which I wish you would make available to the Joint Chiefs 

ot staff, 

At the time Mr. Oliver Lyttleton vas over here a 

substantial agreement vas reached between the American Army 

and the British Army relative to a substantial part of the 

ground forces require~ents, 

Will you let me know what the status of the balance 

ot these requirements is which were not considered at the 

time of the visit of the British Mission? I am anxious to 

get cleared up all our commitments to our several Allies, 

including the United Kingdom, as soon as possible . 

Transmitting· oopy ot letter which the President addressed to 

Hon, Winston Churchill under date of 11-30-42, in re relative 
• need of merchant ships versus escort vessels. 

, 
(Miss Tully says that Mr. Harry Hopkins' office has a copy of 
the President's letter of 11-30 to Mr, Churchill, and tha~ i t 
is not necessary tor our tiles to have a c.opy. hill) 

' Y ' 
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THIE WHITE HOUSE 

WASHINQTON ' 

Aqua$ U, 1943. 

le'IT7 Lull t.hSnkt ~ 1a 

quite • ~·· 
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NAVY DEPARTIIB!CT 

BuaaAu or SuPPLIES Aim AccouNrs 

'W•••·"~ro ... D. c. 
5 August 19/J.) • 

..,...,....__ .. ...,f!l .... ................. ., ............. - ... ...,_ .. trt .. 

!k.....,_-ftc>hllttl~xaminat1ons for pay clerks , in which 
&eneral knowledge ;, as foll<ms: 

""'-

•!lace the offices or the President's Cabinet and the 
incwabent on 1 l.pril 19l:J, • 

One of our coro int.elligent candidates ansWered as 
follows: - · 

"Socretacy of ,Tar, Secretary of the !favy, Secretacy 
ot the Treasury, etc . , etc •••• The incumbent, it I 
in tropret t~ TrOrd correctly, is lladam ~ranees Perkins, 
Soorotacy ot Labor . • 

t you mir.ht 

ncerely,~ 



T-269 C~A • .t_~.._ 

/17, ~ , .J· YY 
THE WHITE HOUSE 

WASHINGTON 

AprU e, 1N4, 

IIDIOJWmtnr roll 

Alii~ LAIIDI 
Dear : • .,..., 1 

Do 1011 waat to ..a &117 

oo-11t 011 thllt Do 1011 think I 

lholll4 een4 1 t to tU Jolllt Bo&Ht 

F,D,R, 

Seoret mel'lo:randum to the President, 1.-6-1.1,, 
t'rom L!r . Lubin, :re shipping r equirements 
for the next four months . 
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