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GECRGIA WARM SPRINGS FOUNDATION,INC,

FRESICENT
MON, FRAMKLIN D. AOSSEVELT

120 ﬂHGAQWAY

NEW YOoRK

s

Mey 3rd, 1934.

&;‘.’Lf*:hﬁ" n":. .:’:‘-’.?;_J

To tha Trustees of
GEORGIA WARM SPRINGS FOUNDATION, INC.,
Gentleman:

Enclosed herewith is consolidated baleance
sheat of Meriwether Heserve, Inec., and Georgie Warm Springs
Foundation, Inc., at December Zl1, 1933 and March 31, 1934,
together with esarning statemsnt of Meriwether and anslysis
of inerease in primeipal aceount of the Foundation for 1933
and the firat three months of 1934 before completion of the
ennual andit.

VTery truly youra, .

Treasurer.




ASSETS
CURRENT ASSETS;

Cash in Paak

¥ = Patiemts' Aid Endowment Fund

L] e [ ] [ ] m. L]
Fotes reeeivable
Asovunts ressivable
Inventories: Supplies, food, ste.

INVESTMERTS ;.
United Oorp. 300 sha, PLd,

City Housing Corp. ED she.
Continsmtal Can Co. 7 she. Com.

SOUND PIOTURES FUND
SUBSRIPTIONS = deferved payments (contra)
YVALUE OF LIFE INSURANOE

The Warm Springs '

Land ard improvements
Buildings

Equipmen s
Golf ocourse — exclusive of land
Roads

Water sewer system

Telsphone and light lines

PREPAID EXPENSES
DEFERRED CHAROES

»

1= 1938
§ 46,088.40 § 15,453,601
15,087.69 14,6M.,78
908,08 10,580,060
1,785.47 BLY.7E
83,14 .41 19,808,08
25,044  _AB.1B4.00
§108,385,99  § 84,088,486
$ 15,897.%0 $ 13,837,080
1‘“@ 1-”'”
560,00 850,00
1B, 777.80 18,777,050
§ 8,800.,00% ¢ 82,500,00

L47,00.50

$150,000,00  $150,000,00
TE, 194,58 7E,128.54
364,380,38  £56,848.18
87, 544,60 66,900, 44
“.mm “.mlw'
I.m.ﬂ ..ml“
8,787,857 29,542,51
4,007 oid 4,494,78
$749,754.75  §842, 518,45
61,245.98 48,865,688
$08,480,79  §O75,048.80
$ 2,08L.79 $ 528,08
3,800,00
§o8s, 064,44 E"I"ﬂ

* It is unlikely that anything will be received from the Conred Hubert
Estate whieoh was formerly esarried st $80,000.00

** A4 sash surresder valus life imsurance $58,890,50
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LIARILITIRS
Pl ] Asss
CURRENT LIABILITIRS $25,198.44 § 4,004,800
CAPITAL LIABILITIES:
h“r:rmmm of property 47,000.00 59,850.00
Other notes 106,000.00 _118,000.00
4185,000,00  §178,280.00
PAYARLE $ 14,878.88 $ BO,754.88
LOANS OM LIFE INSUALNCE 46,510,89 B2,421,00
HENTALS QOLLEOTED IN ADVANCE 85.00 510.00
DEFERRED CHEDIT = unpaid subseriptions (omira) 8,800.00 62,500,00
Pi ' ATD END FURD 15,087.69 14,021,758 ‘
B PFI 258.8Y 895,38
[3.4] WARM SPRINGS oN, INO.
Prinsipal, Deoember Hlst, (See Exhibit A) B4, 48844 640,685,182

MERIWETHER RESERVE, INC.,

Profit & Loas defiolt, Dessmber 3lst, (See
Exhibit B) £239,651.77 206,444.53

§ 2888,004.44  §763,300.13
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ROLA WARM 5FR ON -
Avalyels of Prizeipel Assoust
1933 om

BALANOE, T T lek: $474,015.68 $845,5BR.5B8
ADDITIONS:

Desatisns ) $120,708.59 § 44,581.82
Interest : 158.09 184.405
Divi dends Pl4.B8 915,78
Opcrgla Hall 100,000.00

JAEL, T7E.BO 48 «78

DEDUCT:
Withdrawn from Patlents" iid Fund $ 50,001.48 § 13,878.08
Cempaign and extemsion expenses Rl,08.59 15,008,880
Life insuranse - nst 7,888.00 20,888,560
Interest —3,147,08 ___ sex,T4
61,853,68 § 50,901.19
BALACE NOBGTS Slsr: o AT

* idd eash surrender valus life insurance $35,690.80

]
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MEVETER RESERVE, DNC.,

sty ol RO GRS ARE :TOIL Lk
5 e
the year mied Desember Slst, 198
i ¥

the samg peried ended Dessnber |
180 O 1885 pi ]
Rooms Hetb § 11,400.47 $ 15,715.57
Meoals " 18,830.41 3R,078.08
Grosaries s 5,848 .83 3,415.9¢8
ot tages " 3,480,834 ¥,000,.48
Publis Foel " 8,57a,.08 B, 4T4.TR
Filling station * 1,680.85 1,870.88
Hogs " - -
Hedloal " 81,80 4,580,237
Farm bl o4l . BB 10v.18
Sehool " £15.65 720.35
Oolf o 1,357.08 1,634,359
Riding stable ) £15.55 sS4 57
Misssllangous 14, 850,73 8,050.42
Het profit from operations 58,758.98 § 68,914,288
F{FENSES 1
Administrative & ganmal & F7,958.77 $ 55,777.48
Maintemanos 18,071,538 15,007.%4
Interest 8,97E.R0 7,887,807
Depreeiation E0,674.358 20,129.44
Taxes and insurance 7,474,599 8,182,688
$ 91,189,288 § 88,744.59
NET L0SS FOR THE PERIOD . & 32, 5e8.27 $ 19,830,357
DEFICIT AT BEGINNING OF THE PERIOD BO7, 509,50 186,018.E1
DEFIQIT AT END OF THE gm 851,77

Ellﬂll&
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MERIWETHER RESERVE, INC.,
Statigtieal Comparissn fer 1935 and 1938
I
198
Average mumber of hotel guests . 168.688
Averags mumber patients living in
the hotal 4.09
Average number patiemts living im
Colaxy .7
Average mumber patients living in
Toundation cottages 10,80
Averages mumber sll other patimmis .8
Avarags nll patients 81,78
dverage guests aid patients M

&
3

11.88
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CURRENT ASSETS:

Cash
* - Patiemts' iid Endowment Fund
Expenss "

QASH SURRENDIR VALUE OF LIVE INSURANOX
INVESTMENTS:
United Corp. shes. Ffd,

SOUND PIQTURES FUND
SUBSCRIPTIONS - deferred paymants (contra)

EROFIRIY;

The Warm Springs
Land and Improvements
Buildings
Equi pmen t
Oolf Courss - sxalusive of land
Roads
Water and Sewer System
Telephone and 1light lines

Leas reserves
PREPAID EXPRSES
DEFERRED GHARGES

$ 15,897.80
1,980,00

15,777,580
§ 708.00
59.75
8,500,00

$150, 000,00
70,944,056
207, 990,91
86,169,080
£5, 000,00
8,000,00
38,787,807

4,087.44
$690,960,28
55,852,685

$657,117,65

$ 1,288,11
000.00

%88

§ 53,400,057
14,751,858
5,007,856
517,78
17,108,850
04

¢ 79, 549,85
§ 55,924,00

"9 15,357.80

1,980,00

§ 15,777.80

98,08
8&,000.00

$150,000.00
73,176,088
B85, 6dB.10
66,448,882
£5,000.00
8,000,00
5l,814.61

4,404,78

PLRE, 560,98
Bl,789,86

$ 1,008,985
8, 900.00
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EEE INTEREST PAYAHLE

RENTALS QOLLEOTED IN ADVANCE

REJERVE FOR TAXES -
M = unpaid subseriptions (eontra)
PATIXNPS' AXD ENDOWMENT YUND

BUILDING YOUMD

S0UND PIOTURKS FUND

GEORGLA WARM SPRINGS FOUNDATION, INO.:

Primeipal, Mareh 31, (See Echibit A)
MERL RESERVE L

Frofit and Loss defielt, March 51, (Eee
Exhibis B)

T ATV T
'.I E_I

1834 1088
$ 17,028.55 § 14,554.86
100000000 1088808
~48,048.09 _ 3K,454.00
90,048.89  §196,087.94
$ 14,004,335 § 11,098.54
158,00
408,00 408,00
8,500.00 8%,000,00
15,121.88 14, 751,55

To8,00

59,70 898,53
829,954.18 478,318,583
£56,767 .58 210,853.35
261,07  §796,%06:%
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EXRIBIT A
INC.
o Assount \
1954 19335
BALANCE, JANUARY las: $644, 784,44 $474,615.62
ADDI TIONS 1
Donatdens $ 39,048,050 $ 11,085,885
Interest B.Bs [ © )
Dividends 229,57 228.80
4 § 30,880.13 ! u,m.u
Elﬂlnﬂ o, 587,91
DEDUCT:
Loas on demolition of Meriwether Inn § 41,790,444 ]
Withdrawn from Patlenmts' Aid Fumd 8,080,.85 4,430,858
Campalgn and extension expenses 5,008,15 3,508,908
Interest on insursncs loans 51.57 39,87
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Ing*

1 e

Moals
Grecsrien
Cothages

Fublis Pool
Filling Station
Medioal

Sahool

Gelf

Riding stable
Farm
Missellanecus

Hot
"
L]
"
"

Nat Profit from Oparations

EXFSES:
Adminigtrative and general
Melntensnse
Interest

Depreeiation
Taxes and insurange

HET LOS3 FUR THE FERIOD
oIT NNING OF THE FERICD

DEFIOIT AT BND OF THE PERIOD

8 9,955,087
5,408.09
1,859,989
5,918,185

E,087.69

i II..HI‘.I'.H
§ 10,498,40

E46,B80.19

g'mln

$ 4,994.80
10,880.48

1,600.96
8.65

B4d. 09
160,27
109.55
875.06
61,80
165.48

B,880.3
§ B0, 278.80

.' "mlu
‘, “' ‘“
1"“'--'
5,188.7%

1,778.54

§ B2,880.81
§ 2,401.93

451 .42

gio,0.8
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MIRINETR RESERVE, ING.,
Stadistigal Cemperisen
thres of 1954
A884 1883
Average mmber of hotsl gussts T.54 20.84
iAverage musber patients living in
the hotel 6.80
Average mumber patients living in
Oeleny Bl.88 56,64
Average mumbar patisnts living in
FPeundation sottages 18,00 1E .00
Average number all other patiemta ﬁ.".:._ 18.78
Avernge all patients 79,88 0,43
Average guestn and patimta M M
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Reesipts Zotal 1933 1932 1931 1930 1920 1988 1smy
Genersl donstions #900,338.57 $118,608.18 § 50,351.00 § 83,581.68 §116,781.42 $368,991.26  $122,010.85 $60,024.00
Interest on pmeral fumds 5,500,985 60,89 18,49 B4l.24 1,308,985 2,911,.90 401,83 64,06
Dividemds 3,813.04 ol4.88 918,76 917.0 1,061.48 13,42
(a) Patiente’ A1d - gmeral 17,229,530 8,188,350 9,041,00
National Patismts’ Committes 12,974.38 5,908,11 5,009,352 4,058,985
(b) Imt.om Pebiemts® Afd Funds-gmeral El9.B0 7.54 lzz.18
Patients' A1d Endowment Fund 13,5353, 00 - 1,180,00 2,358,00 9,778,00 £80,00
Int. om " . . 1,404,809 405,98 471.44 491,98 128,54
Sound Piotures Fumd 145,57 450,00(e)  2,700.47(s) 1,781.87 1,05435,17
Interest on * = 158,03 60,88 21.50 69.44 .81

Froceeds of loesn on life ins.policies 46,518,890 13,607.89 32,48 .00
Georgie Hall 100,000.00 100, 000.00

(o) amd (b) Inelnded im gemerul prier to 1938,
(e) Withdram for parchase of machize and plotures.

BASIL O'CONNOR
1RO EBmcioway

- it el A e e
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- YALRs mempes of posey Kmewse

REetirmmmt of indebtedneas
Interest paid

Commtrustion

Improvemem ts

Equipme nt

Purchase of land mmd cottages
Diresct oparsting losses

Ret irement of preferred stock

Deduo t:

Ealeas of lota
Interest samed

BASIL ©'CoNMNOR
180 WmosmwAY

From crganization
to

Total 193 1932 1931
Dec. 2,1930

$251,001 .27 $ 27,575.44 $ 10,133,11  § 17,308.89 $196,917.83
56,185.43 £,850.00 3,225.00 3,750,00 46,360.43
£21,100.68 111,515.59 1,708.54 1,652,27 108,226 ,48
1’5“3-!‘ m-u m.lﬁ I-I.Hﬁ"g
72,689,235 16,:8.%4 981.47 4,041 ,87 51,287,585
448,248, %0 500.00 6,982.00 5,400.00 33,364,350
107,881.02 27,162,15 6,005, 58 13,919.52 61,194.57
5,000, 00 5, 000.00
§774,178.87 §185,979 .52 § 28,662.82  § 46,818.68 $812,717.45

$ 15,832.00 $ 4,100 ¢ 1,90.00 § 1,000.00 $ 8,750.00 .
- 875,85 13,72 74,77 587.18
$ 16,007.68 $ 4,132,00 $ 1.,965.72  § 1,074.77 $ 9,5%.18
45,743.91  $503,380.20

A ;T_ﬂ-—“‘_ﬂ;;'-_‘-
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THE GEORGIA WARM SPRINGS FOUNDATION

WARM 3PRINGS, GEORGIA

TO THE TRUSTEES:

!
Raport of Fatisnts and Guests at Warm Springs for Wesk Ending _ﬂum___—liﬂ_

Week Ago Year Ago
MNuniher of glisdbh - o e oo e maam e i B 10
Hotel Patients __________________________________. i 1
Number of patients living in Dormitory cottages - ... 54 54 31
Number of patients living in Foundation cottages______ 3 = 4
Number of patients living in private cottages _________ 7 7 [
Number of paticnts living in infirmary — oo oooo oo s [} 8 B
Number of patients living in village ccevecreccsmneacan ] 8 (1]
TOTAL number of patients <] 19 47
.

Foundation cottages aveilable cccececcscecmreemennn= 0 0 (1]

5 -] 5

Private cottages available -vvcccccccccccccccnmcannna

SPECIAL NOTES: ~
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Jume 28, 1934

Dear Kpith:

Tat's a grand latter of yours. I do wish
I could see you and Carp mod Dr. Eoke, You are
nll doing a splendid and useful work. Give my
love to them, I om packing for o grest crulse.

As ever yours,

Keith Morgan, Fsj.,

The Georgia Warm Springs Foundatiom,

Warm Springs,

Georgia. tmb
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A Centre for the Sctudy and Aftec-Trestment of Poliomyelletia (Imfanmiile Paralysis)

C). i
, Georcia Warm Serines Founpation o

WARM SPRINGS , GEORGIA
Uom Sptengo

Jamuary 3, 1933.

Miss Marguerite Le Hand,
Erum Elbow,
Hyde Park, New York. i

Subject: F. D. K. PERSONAL ACCOUNT

Dear Marguerite:

Hers is a statement of the Governor's perscnal account
up to the middle of December.

It is hopeless to expect the income from the James Hooas-
velt Cottage to put the account on the credit side during 1933, i
aspecially as there will ba charges to the account during your
 Jamuary-February viasit. I don't expect the Governor wants to
turn looss any cash, and at the same time we should not con-
timie to carry this as an open account, so my suggestion is that
you check this statement over, approve it, &nd I can then take
up with Mr. O'Connor the matter of a bookkeeping entry to our
aceount with the Governor.

If you are chocked by the size of the grocery item during
the weak of May 8th to 12th, let me explain that 1t included
about §30.00 expense for the House Werming. If there are amy
items which you do not understand, we will be glad to send you

full details. : .
Sincerely,
AQ:MD ur Carpenter.
. i TRUSTEES MEDICAL STAFF ADVISORY DOARD
wameriw D, Rooawvas® o . 4 4« o« o+ Precides Do, LaRor G Assarr . & 0 o 4 San Pransleco, Cal
Banie ©FComMmes « « & & 4 4 4 4 4 o o Treswoer mm%? Dx. Fuxo Wansaw Basar . "L L A i Mo
= D, Quoaes E. Bawwnrr . o . . . . Baltimare, Md.
arninn Canrawmes . . . & . - Realdont Trsatee Assca Lou Prarraisos D Wiiiw ©, Cawranis , o . . . . Mrephis, Temn
Jeansipam Micsamx . . . . . . . . Mew Tork City Dhrector Phoiatherapy IDJ:. El:;:: DD'EUMI 5 Kaniaz City, Mo
Jaum A Moreeer . . . . . ., Niw Terk Cing D, Juuns Jenwrom P, Arsasy H F'nuu;u- ...... Iﬁﬁ.;"m g\“{:
Cacnon Foaren Prasoer | , , , Serstege Springs, N. T, Foundation Fhyiician gl- Eﬂ;l mﬁ:ﬂ ------ Bad Kme-ra Ciermeny
Prame C.Reer & & & & o o & « Oreenwich, Conm, D:-: A sk o BT TR, BT A feags, Il
Latowroa MeCaxenr . . . . o o . Teronlo, Cuneds EXTENZION B :-:ﬂlr'rm .............. =
Booamn B Wiesos . .+ o+ o & » « Mew Tork City D, Lafor W, Hosnars gt :"""‘l" o‘“n - Al TR BT B
Wieaw H. Woonte . - . . o« 4 s ?2. Tark Ciry Dirsctar Da. n::‘lttg'mu Poxras ; I. . ;::'w
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WARM SPRINGS. Gﬁ.,._gﬁaemb.e.r_al—. = =

E )
/ In Aceount With
/
' THE MERIWETHER RESERVE, INC.
[ GEORGIA WARM SPRINGS FOUNDATION. Ixc. J
WARM SPRINGS, GEORGIA
~ DATE ITEMS CHARGES | CREDITS BALANCE
|
May ¢ Balance . g 238,85
m 1 to 12, Riding 8.:00
i Grooceries Slend
[ Filling Station 767
CEEN IO 00
Telaphone 13478 1
& White Coats 6,00
Drayass 2+ R5
Door Checks & Labor 14,75
F1E2EE ClelVeE TTDE I
" 1% to 19. Curtain Poles 2i24
i Tﬂxi 1“;&':'
| Riding 2400 _ :
i FOOL 20
| Groceries 26,10 I
Filling Station 9,08 | ,
:'nt:'!'nsp 2.13 | -
Telephone 13,38 . -
TreyEge 425 I !
2 ¥Yale Nite Latches 5420
Repair Vork 1450 '
18 Nanking EJE5
Cesh ' |66
" 20 to 26, Pool le5
roceries 1647%
Filling Stetion Dgld
Freight & Postage 3413
Lelemkere e '
Drayaze 2450
E= Tale Nite Letch 2450
Clesnins Sewer 1.00 !
— W HeTuhe S Leund Ty T -
Rent Typwriter 2400 |
Drayare Hile)
= Felt & Canvass 8400
Lights 13429
— Bill eof—i—Gonerioh Lot ok
Rent 'rs. J. Roosevelt | 27.25
June 3 to 9. Drayasge R L ey et A rep B
Srrrited—TForwerd n..-i By EE— = F

TR TR T T MAKE CHECKS PAYAELE TO THE MERIWETHER RESERVE. INC.




WARM SPRINGS, GA., - — 183

Ze

In Account With

THE MERIWETHER RESERVE, INC.

| GEGRGIA WARM SPRINGS FOUNDATION, Inc, ]
WARN SPRINGS, GEORGIA

DATE ITEME CHAROES | CREDITE BALANCE
| |
— __.I_Emmm S B72,36 s 27,81 .
June 4 Repairing door locks 2,95 ' %
7 Blinds 73,08 ,
—_— etiebendadp 10,20 |
H8 Improvment on New Cottagg 97 .35
SUE. |O Fayment on Hardy Note Ee«00
H3 Bent Mrs,. .J. Boogevelf 18%,35
a9 Weather strin New Cottagp 46,00
o5 PaymentHardy—tote 580
Mov. |3 Rent Mrs. J. RBoosevelt | 195,00
I3 to 24.Grocerles To.%5T
Fi1ling Station 6435 |
Express G4
o —i—Teed oy Bl
Tov. 45 to Dec.l Siding ey
Hand Control on Car 15.00
Groceries 27460 !
Pl dAne Sl tdon 9433 |
Postare 3424 !
TELeDIone i g a b T
Dravage 5400 !
VMedicel 17450 | -
12 Nankins 225
Tel,paild by Mra. Dall 4.5&
Dec. |2 to 8,Hidine 6,00 |
Groceries 17480 -
Filline Stetion 11 .27 |
Postage 12207
Telephone El4Do—
JMedlonl 12/50
IF Mankins Z420
i 29 to 15, Fostage 3414
————Fmtirid e — g
Taxes, :eriwether F. D. B. 150408
T T TS, Ho05evelt 1420
" Harrias Co. 41 430
7111 of i. Generich 49,00
5 1490.4% & 430,28 .
2 1000,21

PR, BAEE APHEEE 0L MAKE CHECKS PAYABLE TO THE MERIWETHER RESERVE, INC.




WARM SPRINGS. GA.. December 31, 1832
\ra. Jemes Roosevelt,
In Account With
THE MERIWETHER RESERVE, INC.
[ GEQORGIA WARM SPRINGS FOUNDATION, INC. ]
/ WARM SPRINGS, GEORGIA
DATE ITEMS CHAROES | CREDITS BALANCE
Jiey 7| Repair to chealr g 11-"-’5 '
16| Haskels Rent to 5/31 e 50,00
— 1 Bent Commission .
30| Trensfered to F.D.O. 27485 o
JUE HesKels ment o/ Y to 77X T B 00
* | Rent Commission 4,00 |
& Gravel & Cottmage labor 40,00 [ [
—Ju—,].—y%—?-l—&ek—e}s—ﬁeﬂ—t—?—?—l—te—afl HHTDD |
H Rent Commission 4,00 :
" Hepallr oI SCreons &5 -
Ay, Heskels Rent 8/1 to 9/1 80,00 {
| ™ Hent Commbssion 2,00
+——1—2-i—?ﬁﬂ6-‘£ereﬁ to- It D B, 187 .55
Sapt. |1 Haskels Rent 9/1 to 10/1 80,00
™ Hent commizsion Ak
" & Sheets Pab0
" 4 n Da0l
—fat, 11 H 80,00
" Rent Commission ; QI.CIG .
oy I Heskels Rent o 1718 B 5E
3] Transfered to F. D. H. 195,00 5
4 481,00 . 481,00

AFded WadE BFRIRGE, WA,

MAKE CHECKS PAYABLE TO THE MERIWETHER RESERYE, INC.
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INVENTORY

. Department
Called by___ Extended b
o Location Af/"r ﬁ ? f%e/ -
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- v March 1, 1933,

SPECTAL HEPORT 70 THUSTEES
GEORGIA WARM SPRINGS FOUNDATION

Meeting at Warm Springs Jamuary 28, 1933, the Trustees
asked for a study of estimated costs, outline plans and suit-

gble loecation for & new Foundation hotel.

iny consideration of hotel plans paturally brings up
questions of genmeral plans, purpcsas, policies and probable
growth of Foundation. For that reason, thia report is belng

earried somewhat beyond the original scope.

For your conveniemce, conclusions and recommendations

are smmarized at the beginning of the report.

-~ Reasident Trustes.
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8.

CONCLUSIONS AND RECOMMERDATIONS

NHo additional patient capacity is needed at present,

in arbitrary acceptance of 200-250 patient capacity as re-
pPresenting probable maximum growth may be helpful tut all
plans, policies and buillding programs should remsin suffi-
clently flexlble to be governed by actual future axperiencea.

e should accept prineiple of unit housing as best adapted
to present and future needs.

The plens for future building development at Warm Springs
created in 1929 by Henry J. Toombs, Architect, embody unit
bousing with maximum flexibility and should be Tormally adopted

now,

The Foundation should not accept the regponaibility of providing
housing for the large influx of guests during Fresident Roose-
velt's visits to Warm Springa.

The Foundation should not be in the hotel business as such be-
yond providing for the immediate friends and relatives of the

patienta.

The Meriwether Inn should be replaced ut earliest possible dute
to remove present hazards to life and property through fire or
atructural collapse from other causes. This is urgently recom-
mended for lmmediate attention and early aetion.

The plan for a mew central building, "Roosevelt Hall® at the upper
end of the campus is the most feasible and should be adopted for

immediate netion.
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CONCLUSIONS AND RECOMMENDATIONS (Continued)

Providing at least $50,000 per year for the aid of needy
patients is a moet important objective and second only to
provision for safe central facllitiea.

-




PRESENT PATIENT CAPACITY

The pﬂuﬁt patient capacity of the Georgia Warm Springs Found-
atlon is tabulated as followa:

xir‘t’ Flﬁﬂr Hnt-l""‘""""‘..‘..""‘.-..l|.l.l‘|..llllll-.m
"Colony," 1. e., dormitory,cottages annexed to hotel...58
mu‘r! ma ‘-m.l-'l"I'I"‘l.llli‘ll-l!liiiliiillill-l-a\g
Foundation owned housekeeping cottaZeS.c.vsvssnscessase B
Privately owned housekeeping cottages..cuieiiiannianaaslB

Tot a 11-.1..-1------.-....f.........lm

Variations in age and sex classifications emd other factors make
it unlikely that all accommodations can be occcupled at the seme time.
Practical maximum capacity may, therefore, be considersd as 100.

PAST PATTENT REGISTRATION

Aetual everage registration of patients at the Georgla Warm Eprings
Foundation for the past four years follows: .

-1gagll‘l“iiii'llill-ll-l“

1830 esersnnrnnsvonesB8,33

1023 e rasnnnnrvansaines Tha 75

19334'!-!!!#!!#1!-l‘llﬁ‘.l‘ ¥

Distribution of patients for the year 1932 was as follows:

AV. no. patients in hotel...civeessvsnnasssB
AVe DO Fﬂ-tiﬂﬂtl 1n cnluwiiililll.litl!!ia?‘naa
Av, no. patients in InfimmaTry.eiccssssssces B
Av. no. patients in Foundetion cottages... 5.88
AV. D0, patients in private cottages......l3.,90

]
T o t a 1l'l‘l‘l"‘lli'iiilllll-l"ﬂil‘




PAST PATTENT REGISTBATION (Contimued)

Seasonal fluectuations of registration have carried the count
from as low as 36 to as high as 106, and there have for short
periods of time been waiting lists of those desiring to register
at Warm Springs for treatment, but the atatiatical record for the
past four years shows that we have an average registration approxi-

mating 70% of the present capaclty.

Conclusion Ne. 1 is based upon above data.
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(&)

(b)

(e)

Scurces of Patienta:

Any consideration of probable future size of the Georgia Warm
Springs Foundation in terms of patient capacity muat be directly
tied up with the medical policy pursued. Experience for past
seven years, and the viewpoint of the present staff and manage-
ment would indicate that the primary reglatration will come

from victims of polio (infantile paralysis) and that these may
be expected to come from all parts of the country. The secondary
1ist of patients will be those suffering from other erippling
econditions such as ershri¥is. A very large proportion of this
secondary group is likely to come from the southeast, to which
section the Georgie Warm Springe Foundetion may gradually becoms
a loeal orthopaedic centre.

Policy:

It has been the feeling of the trustees and staff that the Found-
ation should be confined to those specialties for which the climate,
waters and natural facilities provide favorable background for
gkillful medical care. Even within so limited a fleld as the
after-treatment of polio, it must be recognized that the Found-
ation can reach only a very mmall percentage of the victima; there-
fora, part of the justification of the institution muset come from
the example it sets and the focus of attentlon it bringe to the
proper treatment of the dlseasse.

The Foundation is probably & self-limiting institutiom. In the
first place, orthopaedic surgery and physiotherapy are manual
and individual erts, to which the multiplication table canmnot
be indefinitely epplied with success. Secomdly, the ideal of
medicine is the availability of sdequate treatment near the
home, and while this may not be fully realized, the emulation
of Foundation methods on the part of the community hospitals
mist be considersed. The cost of transportation and the human
resistance to meparation of families will be other self-limiting

factors.

Fool clity:

Pool capacity has been mentioned as another possible limiting




(e) Pool Capacity (Contimued)

factor in the growth of the Foundation. The present capacity
of the Patients' Pool is approximately 100 patients for daily
treatment. This, however, means using the pool only through

+ the foremcon hours. The capacity could be nearly doubled by
having an afternocon pool period, mnd another section of the
ataff in charge. The medical staff has always felt, howsver,
that there were both physiclogical and psychological disad-
vantages in having pool treatment in the afterncon as compared
to having it in the morning.

By &n additional investment to cover and heat what is now the
outddor pool, the capacity would likewise be nearly doubled.
Again, the publiec pool could be converted to a patients' pool
unit by remcdeling, covering a portion of it and installing a
heating plant, and the natural flow of the spring would be suf-
ficient to maintain temperatures in both the present patienta’
units and the remodeled public pool or another unit., There-
fore, it seems conservative to assume that the pool capacity
could be developed to at least 200 per day on the baais of a
forencon session only and to a still greater number in the full
day schedule ssamed desirabla.

Concluaion:

There seems to be no desire on the part of the trustees or the

staff to check the growth of the Foundation beyond these matural
limiting factors so long &s a high degree of individual attention

may be given to the patients and primary purposes of human helpfulness
may be maintained. Granting favorable economic conditions, etec.,

my guess iz that the Foundation will have & tendency to stabilize
with a capaeity of 200 to 250 patients when and if it reaches

that point.
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Inmooassibility and lack of space in ocur hotel rooms at Warm
Springs has forced the adeption of unit housing as exemplified in
our "eolony™ during these firat years. Experience with this unit
housing has brought the management and medical staff to the view- .
point that it has several inmherent advantages and that the basic
idea, therefore, should be preserved in any plan for the future
development of Werm Springs. These points of desirablility may be
summarizad briefly as follows:

(a) Psychologieal;

There 15 something extremely pleasant to patients in being

on ground floor rooms, and the advantage would still be there

if they were offered the optlon of fire proof accommodations

on upper floors. Living together in comparatively small groupe
promotes frisndship, acquaintance and morale. In fact, 1t is,

in the judgment of the staff and management, & great comtribut-
ing factor to the "Spirit of Werm Springs" which 1s an intangible,
btut nevertheless great asaet,

(b) Flexibility:

There is a flexibility in unit housing which would be hard to
achieve with the operation of a large hotel to provide central
housing. By the use of these cottages, it is possaible to group
the patisnts according to age and sex and yet keep & large group
under the disciplinary guidance of one person.

There is a surprising variance from time to time in the distri-
bution of age and sex, but by shifting the funetion of variocus
cottages this situation can be met. With an attendant living
with each group of patients, there is a point of contact betwesn
the staff and the patients which would be herd to maintain under
central housing. The seme amount of supsrvision which is given
in the colony cottages would be considered as intrusion and un-—
warranted interference with private rights if carried ocut in a
hotel. In fact, our experience with the few available rooms
in the present hotel shows that hotel cecupancy has & tendency

=T




(v)

(e)

(4)

Flexibility (Continued):

to lead to declaration of private rights, locked doors, re-
sentment to diseiplinary muidance and, in short, a distinet
difference in attitude as against informel environment of

group houaing.

Unit housing is flexible in relation to the total registration
in that the individusl units can be closed or opensad with a
fluctuating number,

Unit housing provides a maxrimum flexibility as to future growth,
in that actual experience can dictate the addition of housing ac-
commodations and that they may be added enly as actusl desand
shows the necessity.

Hngz Ralsing L.dvﬂntgggn

It is felt that unit housing, together with adequate provisiom
for kitchen, dining and recreational faeilities in central and
administration bullding, is a distinet Peychological advantage

in termm of raising money for the Foundatiom. Thus, individuals
or ocrganizations may give comparatively modest smounts of money,
for which they may realize a building to be recognized ms their
donation. This is a much stronger appeal than asking for the same
gum of money to be put in a large uilding y together with the con-
tributions of many other people. .

Service Damands:

The informality of unit housing minimizes' service demands, whereas,
people living in the hotel quite naturally expect Tirst-class hotel
service. It is also felt that if we ddcided upon different scales
of service at different rates, this could be accomplished with
greatest eass under unit housing by different types of comstruection,
some of the cottages for instance being open dormitory type with
less pointedness and disturbance of social equilibrium than might
be trus under central housing.

Central houstng has the advantege of compactness with soms possible
savings in construction cost and possible operating econcmies am to
lights, hest, etc.
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(4)

Sarvice Damands Continusd

It is not belleved that these advantages offset the advantage
of unit housing as detailsd above.

1t is the judgmert of the medical staff and mansgement that, mo
far as the sanitarium end of the work at Warm Springs is con-
cerned, the principle of unit housing, together with central
facilities for dining, recreatiom, etc, is the ideal plan. The
third conclusion is based on thia.




In 1020 Mr. Hemry J. Toombs, Architect, was commipsioned to pre-
pare & schems for the future development of Warm Springs and to make
ground plans and models as an ald to the committes then engaged in
raising funds for the Foundation.

The drive for monies was suspended and this plan has never been
formally adopted by the trustees although the existing Infirmary ias

actually a part of it.

It is obvious that the adoption of some definite scheme for futurs
building will simplify this and subsequent cconsiderationa of building
problems and tend to make all comstruetion fit inte an orderly and work-

able plan,

The Toombs plan - a series of houslng units in conjunction with a
central building preserves the simplieity of Warm Springa. It combines
beauty with utility and gives an adaptebility in which & ceasation of
growth at any point between the present requirements and something be-
yond our current conceptiom of future growth would leave us with a
belanced apd workable plan. Due consideration iz likewlse given to
preserving the utllity and proper function of existing accommodatiors,

particularly the "colony.”

For practicel ressons, any plan should provide a central campus

free fram roads and autamobiles without sacrificing accesaibility to

' bulldings, and this is accomplished in the Toombs plan with maximum
utiligation of terrain.

Any comprehensive discussion of the relative merits of this and
other posseible plans is impracticable in a report of this nature.
Thosa closest to the operating problems at Wamm Springe have comcluded
that this plan rests upon an analytieal understanding of ocur reguire-
mants and that 1t should be formally adopted as offering the most
practical solution.




HOUSING GUESTS DURING VISITS OF THE FEESIDENT

President Roozevelt's periodic visits to Warm Springs will
rasult in extracpiinary demands for accommodations.

In any event, present accommodations will prove entirely in-
adequate to meet the demands.

I1l will might result from poor accommodations and gervice and
likewise from prdviding for some of the press and visitors and hav-
ing to refuse others.

Income from such limited occupancy will mot justify the Found-
ation in building special accommodations.

Renting every poesible space during these visits does give the
Foundation extra income and leads to some dopations which would not
be obtained otherwlse. - Experience showa, howaver, that the presence
of & large group of guests and the consequent emphasis of sociml things
tenda to have a demoralizing effect on the work and reputation of the
Foundation. Furthermore, prominsnt visitors in a position to con-
tribute subatantially are very likely to ses the Foundation from an
entirely wpong perspective due to ambnormal circumstances. Thus, the
negative considerations outweigh the positive ones.

The conclusion is that the Foundation should not aceept the re-
sponsibility of providing accommodations except to personally invited
guests of the President. If visitors do not find accommodations to
their liking in the Village of Werm Springs or in Manchester, they
can motor to Columbus in one hour or to Atlanta in two hourk.




(a)

(b)

(e)

(4}
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Resort:

Hotel men who have visited Warm Spriongs to survey it from an
investment standpoint do not feel that it offera much oppor-
tunity for profitable return en the large investment which
would be required to set up a first-class resort. Thers seems
to be little likelihood that outside capital will be attracted
for such purposs.

Separate Small Inn:

Hotel men are not attracted to the propoaition of erecting a
emall inn at & separate location from the main group of Found-
ation buildings. They feel that this would have only a seasonal
end fluctuating businesa and that its volume would not be suffi-
elent to justify the investment of capital,

Foundation Uh'l'illi_.'n‘g to Relinquish Care of Patients:

Outslde capital could be sttracted to the ersction of & hotel on
the main campus of the Foundation if the trustees were prepared

to turn over to such builders and operators all hotel rights, in-
cluding the housing and feeding of the patients., There iz a dis-
tinet feeling egainst such a Procedure on the part of the trustees,
the medical ataff and managemant,

Dual Furpose Hotel:

Would it be wise, then, for the Foundation to erect a hotel with
the primary purpose of caring for the patientes and their relatives
and the secondary purpose of building up a gensral hotel patronage?

The difficulty is that there is an inherent conflict between the

two objectives. The presence of a large group of guests compli-

cates the fundamental work of the Foundation. At the same time,

the partial cecupancy of accommodations by patients will automatically
increase the difficulty of ssauTring hotel patronage,
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(d4) Dual Purpose Hotel (Continued);

The result of a dual purpose hotel would be a constant struggle
for demination between the social and sanitarium phase.

Conclusions

The conclusion is that the Foundation should not ba in tpn.hutal
business beyond the care of the patients and staff axcapt to pro-
vide accommodations for immediate friends and relatives of patients.
In fact, it would be better not to designate any bullding as a
hotel or an imn but to call the central building "Rocsevelt Hall,"
which would allow us to oare for the Euests we wanted without
publiely being in the hotel business.

By inference, thie leads tc a still broader statement of policy,
namely, that the Foundation will suceceed best in the lone
by sticking poling he
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WHY BUILD AT ALL NOW

Conclusions already stated are that we nesd no more patient
capacity at present and that Foundation should atay out of the
hotel business. Why then should we underteke any bullding program
at thia time?

There is just one compelling motive, but'it is sufficient to
inspire immediate action, The Meriwether Inn as it stands today is
a positive hazard to life and property.

Work incident to the preparation of this report has resemphasized
known hazards and brought to 1ight still others.

We are protecting the bullding to the best of our ability under

existing conditioms, but 1t is a fire EEE of the woret kind. It ia
80 constructed that a camparatively fire could caunse it to col-
lapea.

The Inn is not even safe struecturally. Spans and loadings at the
dining room end are found to be such that sudden structural failure
caueing second and third floors to fall inte dining room and lobby could
oecur without fire and without warning.

The fact that this building has stood for forty yeare is no
gusrantee of continued immnity from disaster. Additions and re-
modeling changes through the years together with gradual deflection
of jolsts, etc. have brought sbout the Present unsafe structural
cond iticna.

Measures will be taken at cnce to safeguard tamporarily the
structural weaknesses, but fire hazard cammot be materially lessened
without complete remodeling or demolishing of the Meriwether Inm.




NWEY BUILD AT ALL NOW iﬂoht—imdl

The trustees camnot asgume the morsl responeibility for continued

operation in this building. If the Foundation is worth tuat-
ing, money must be to provide equivalent uug_-uht;on with
an acceptabls safety factor,

Two secondary reasons for replacing the Meriwether Imn may be
noted: The first is to provide more attractive acoommodations with
& possible effect on the registration and, consequently, the operat-
ing results. The second is to give pot#ntial contributors a senes
of permanence and purpose which will aid in the sacuring of further
monies.

-15=




4 careful study of the ¢oat of completely remodeling the Merie
wether Inn is presented along with studies for the two locations
for a new building mentioned by the trustees, nemely, at the upper end
of the cempus and at the lower end of the campus between the present
Inn and the Infirmary,

This is done becaunse the Meriwether Imm is the key to the whole
situation. The construction of = new building would immediately make
it necessary to eliminate the Inn as & Tire hazard by demolishing it or
remodeling it. Furthermore, every consideration of the possibility of
& new building raises the guestion of the final disposition of the Inn.

It is sssumed in each of the proposals discussed on the following
Pages thet it is only necessAry to replace exiating facilities with the
equivalent in safe accammodations mnd that fifty bedrooms of adequate
size and relation to baths plus gereral facilities will be the effective
equivalent of the present Inn, which is:

*Rooms Baths People
&9 14 B0

*ictual pumber rooms is 65 tut only 59 are usable. 3% are single
roams and 20 are double,
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, PROPOB AL h
HEMOIEL, THE INN
See Sketch on 19

Ema. People : .

$56,000.

Cost Hotel Rmdﬂlingi tasasssnnen &S 80
20 11,500,

Gnut n“ N" Uniti".“"iiiii‘ii 10

8 laik |

8

Coat Move Fire StotioNeessssssnssssssssssanassssasis 150.
" L Gﬂ‘ﬁﬂgﬂ flit-------------o.........laa-t-p 445,

" ki Cottﬂgi fa-|o4v|ot-l-i;-ti---.-o-...-.p.f.... 450,

b Demolish garage, BEO s s B R aE s a AR b 5.

= Planting Rﬂﬁﬂﬂ—G‘I'B.ﬂ.ing.nu.................. B40.
$88,500.

COMMENTS:

(a) Inm-

Mr. Toombs developed a remcdeling plan for the Imm to give
bedroom accamodations indieated above, plus adequate kitchen,
dining room, lounge, musie ream, library, administrative
cffices, ete. This plan contemplated strengthening building
egalpet atructural failure, providing new roof, installing
mtomatic sprinklers throughout, simplifying whole form of
building and making it attractive inside and out. This plan
if sxecuted would provide an acceptable permanent building
and eliminate the hazardg of present strmeture.

Preliminary drawings and detailed specifications were prae-

pared and submitted to reliasble contractors for bids. Budget
appearing above ls based on resulting figures. We have bid of
£51,000 but heve added $4,000 because extras are bound to oco-

cur in a remodeling job.




PROPOSAL 1. (Contimued)

(b) Unit-

The remodeled Inn would have to be supplemented to pro-
vide accammodations equivalent to those now existing,
Therefore, bids were obtained on Units 100 x 35 (the

size of Infirmary to determine total btudget incident

to this proposal. Bide are for brick buildings of permanent
construction and safe-guarded by entomatic sprinklers.

Bids were obtained on two units for additiopal acecuracy
although only one is quoted in sbove budget.

=18=
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PROFPOBAL II.
New Building Lowar Campus
(See Sketch on Page H1)

Cost New Bullding.sssssns 80 a6 100 tlﬂﬂ.ﬂﬂﬂ.

m“mﬂ‘nt Eﬂtﬂ;lnld‘lllIliil’lilltll'li!. E,m-
Cost Remove Servants' Quarters 400-440......s» B40.
" n Fire StatloD.esessnssssnsssnnnaatns 150.
" " Cottage #Jnli-til-iiiiloilrrtt'l"llll'llll-ll 445,
i " ﬂﬂttﬂaﬂ #2--..--||-¢-.--ttt|--ti-l-l 490,
L . ﬂIMQql----'-tltlalrttunlnuivlli TE.
"

Grading, Planting, RoBds...scssescscsnsas 1,000,
$105,500.

Comments:

(a) Co

(b) Lo

Bt=

Cost of new building has been arrived at from cube foot

cost of units as described under Proposal I, Coast per cuble
foot should decrease in this larger undertaking but for safety
the multiple has been increased and overage added. It is felt
that the resulting figure is adequate and that estimates on
detalled plans and specifications would probably lessen this

figure.

cation=-

Study of sketch on Page 21 will show impossibility of putting
main portion of structure between Infirmary end Inn unless we
use small ground ares ond make 1t several storles high. In-

firmary should heve & lateral clearance of 100 feet.

Setting main building back as indicated in sketch means nsces-
sity of a continuing system of interlor roads in csmpus as
problems of grade will prevent exterior approach along weat side.

Disadvantage of isolating present patients’ cclony seems more
important than increased proximity to pools.
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PROPOSBAL I1I1l.

New Bullding Upper Cesgus

Bms. B. People
Cost New Bulldingicesssssssscnss 50 a6 100 flﬂ'ﬂ'.l}m-
L Damolish Present Hotelessssssssssnsanssnsanananns E,W-
" Bemove GATHAEB.ssssssnssssnsssatsssssanadsnnsnsnes 5.
Ly G!&ding, Pmtlnﬂl ROBAdB. ssnnssssnntsrssasssscnnn ltm-

$103,575.

Coammentag

(a) Coat=
Cost for new building determined in same mamner as indicated

under Proposal II.

. (b] Location-
Thias is in workable relationship to existing patienta' colomy.

Campue can eventually be free of interior roada.

Cottages Nos. 1 and 2 (between Inn and Infirmary) peed not be
moved until later development neacessitatea it.
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(a)

(b)

(e) sal IIL e }ia Preferable to
Proposal II [(Lower G 8]

-24-

USIOHS oF FROPOSALS

New Building is Indieated:

Remodeling and supplementary umit will represent nearly 70%

of replacement cost in entirely new facilities. $100,000 '
for new conatruction should be as easy to obtain comparatively

as $70,000 for a remodeling job. There is & distinet advantage
in securing a greater mwoportion of ground floor rooms.

Meriwether Inn should be Demolished: i
—_— e e R D lANeas

1T the Imn is sbandoned as the central buidling, it should be
entirely demolished as soon as new building is completed.

Anslyeis of bids for remodéling shows that an expenditure of

at least $25,000 would be required to eliminate its fire hazard
to other property and retain it in any form. Such an expenditure
would be reguired even if it were reduced to o one atory build-
ing with eprinklers. The same sum would produce more than the
equivalent in two buildings of 100 x 38 brick construction and
fully sprinkled. It is, therefore, uneconomic to give the Inn
any place in future plans if new central facilities are provided.

#

Relatlonship %o exiating colony, better location of roads in
respect to buildings end great flexibility for future expansion
in upper campus location lead to this conclusiom. '

Sketch on Page 22 is intended only to indicate gemeral locatieonm
of central bullding. If Proposal III is adopted, same of the




(e)

i
osal ITI g is erable, ete. (Continued):

Possible variations within the seme tudget are:

1. Central building with 50 rooms
and all general facilities.

2, 0Ome story central tuilding con-
fined to general Tacilities only
and units to provide 50 rooms.

3. Two story central building to pro-
vide general faellities and %0 bed-
rooms to be supplemented by 20 ad-
ditional ground floor bedrooms in unita.

The third of these variations would seem the wisest but de-
clsion can await further study if Proposal III is adopted,




PHORABLE HEQUIREMENTS FOR GUEST CAPACTTY

Average reglstration of guests at hotel past three years
has bean:

lgmlliiiilli-l'll'li-llln'l'l'llii 15.&1
lgmillllilii'illlll'-l!!.' 13.
1%2-11--00&----o-----.-gn 16,50

These have been for the most part relatives and friends of patients.
Assuming a contimiance of same proportions, a future registration of
200 patients would mean 40 to 50 guests to be accommodated in the
central building. Present Inn provides 30 rooms used by or available
Tor guests. :

=8
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EEESENT AND FUTURE STAYF REQUIREMENTS

Total staff for past three years has been:

1“‘3}--“:----n--.....,,...q. ‘2
lgal"l'.l"l'!ll'tiilll---q'lt‘tt ﬂa
1“531ltib»-uunn-ii----nruli-“

This is & ratio of 1.3 employees to 1 patient. This ratio
will tend to leseen somewhat, if Foundation grows, as proprotion-
ate increase will not occur in executive staff, department heads,
grounds crew, fixed one-man jobs, etc., It is estimated that &
regiatration of 200 patients would mean a mtaff of 175,

Pregent staff is:

[ﬂ-} ﬁi“-o:olo-ithinotttosﬁa
{b} cnlﬂrﬂd-!---o-'------.-.ﬁ

93

Foundation provides housing for 64 and balance provide their
own housing mccommodations. Of the 64 whoam we house, 34 are white
and 30 colored. Whites are housed as follows:

Hotel and cﬂlﬁnyq-ttnlu-'---l 29
Infimrllliilldrilll..!}i!ll 1.
Housekeaping CottageBe.icivee 8
Nop-housekeepinz Cottages.... _2

34

COolored employess are housed as follows:

>
Colored Dormitory..civeesesrs 24

Servants' Hooms - Basement)
of Inn ] _8&

30




FPEESENT AND YUTURE STAYY EEQUIRBMENTS (Gontinued)

4 patient registration of 200 and staff of 176 would probably
mean 95 white employees and 80 colored employeea. Continuation of
" present proportions would mean furnishing sccommodations for 110 em-
ployses - 55 white and 52 colored.

-E8=
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GENERAL UTILITIES AT WARM SPRINGS

(a) Water System:

Cur present water system is sdequate to present needa, giving

ample demestic supply and fire pressire. It la so designed ’
that it can be expanded to meet increasing requirements.

$5,000 or less will probably tuild all the additional mains which

will be required in future development. If we have buildings

equipped with automatic sprinklers, & stand-by fire pump cost-

ing spproximately $3,000 would be necessary to secure minimum

insmrance rate allowed for sprinklers with two way water supply.

Water meters should be installed in privately owned cottages
goon to provide more accurate way of collecting for water
parviee than present flat $30, per year per house. No estimates
of cost of such installation have been secured yet. There is
nothing in deeds to cottage ownera to prevent change to mater

system, -

(b) Central Heating System:

Present centrel heating system serves seventesn Foundation build-
ings, This is a low pressure vacuum return system. Ideally, a
heating system seTving such a widespread group of buildings should .
be high pressure with reducing valves for service to buildings.
However, this plant can serve with reasonable efficieney for

many years. The load of the Meriwether Inn at present is greater
than demanda of replacement accommodations under any onme of three
proposals, Ope 6500 foot boiler is now in reserve as 13,000

boiler with automatiec stoker ie proving suffieient for present

load. Equipping this reserve boiler with underfeed stoker for
$2,000 would enable plant to carry additional load of several unita,

(e) Infirmary;

Fresent infimmary and annex provide:

1. Offices, examining rooms, ete. for
Surgeson-in-Chief and Assistants.




=50

(e) Infirmary (Continued):

2, Private rooms and wards for care
of sick in commnity, for surgiecal
convalescents and those new or se-
vers cases requiring hospital care.
Total capacity is 22 beds.

4. Hydrotherapy or Bath Department.

Experience iniicates that it will be wise to continue centralil-
zation of medical and clinical work at this loecation. Present
waiting room and examining room facilities are at times inade-
guate dus to large number of out-patienta who come here to con=-
sult Surgeon-in-Chief. ©Flans for future should include the
building of m small wing deveted to nursing accommodations so
that some of present mursing gquarters may be altered to give ad-
ditionsl waiting roam and examining room apace. At the same tims,
the present bath department should be somewhat enclarged apd im-
proved. A budget of §7,500 should be adequate for both purposes.

Changing ratio of non-polic and polio cases may effect futurs
Infirmary requirements, but if we have ample firat floor accom-
modations umder unit plan, this hospital should be adequate for
requirements with 200 patient registration.

(d) Escalator:

Some type of mechaniesl 1ift to carry patienta from campus level
to pools and return has been frequently discusssd as future sub-
gtitute for present automotive transportation.

Otis Elevator Company advises that an escalator is uneconcmic
uniess & large number of people are to be transported in & given
time., They request data on which to quote an inclined railway.




3

(4d) Escalstor (Contimed):

Mr, Frank C. Hoot has obtained figures of 10=12 thousand dol-
lars as cost for installation under scmewhat similaer conditicna
on a Cleveland golf course.

Additional date will be obtained on this subject.

It 1s the opinion of the resident trustee that any fixed in-
atallation of this nature is impractical for the reason that
the task of getting the patients to and from any suitable lo-
cation for a lending platform would be such a proportion of the
whole problem. A low speed automotive device of exceptionally
mmall ground clearance and capable of climbing comsiderable
grades and running on sidewalks and rempe as well as roads
peema to offer the ideal solution to the problem. Some adapt-
ation of the type of elsctric baggage trucks used in Grand
Central may be possible.

(a) Sewage Disposal:

No adequate sewmge disposal plent now exista. Hotel and elghteen
Foundation buildings are served by sewer line running through crude
overloaded septic tank and thence down hill and into Cascade Creak,
between 2nd and 3rd fairwayse of golf course. Thie really smounta

to dumpipg raw sewage into the stream, creating ani ammoying situ-
ation with pomsible elements of danger, Other buildinpgs near campus
are sarved by antiquated septic tanmks end one group hes open seawer
to small stream on east side of campus. New cottages in subdivieion
are garved by septic tanks installed by omers. Georgis State Board
of Health haa urged thet Foundation proceed to building of compre-
hensive sewage eystem at earliest possible data.

Competent engineers hove submitted the followlng estimates and
commanta:




.-

(e) Sewgge Disposal (Continued):

l. Connecting existing cottages and other buildings
in the vicinity of the Hotel to the present sewer
and éxtending this sewer down the branch across the
highway to the proposed sewage disposal plant site....$§,500

2. Constructing the sewage disposel plant, consist='
LEE of Pl‘imr]' treatment muuiiutlitluutnuuunncu--'; ﬁ.Um.

2. Adding secondary treatment, or so-called complete
treatment, consisting of trickling fil6BrS...sssssesss 4,000

4s SoweT DAW BUD=diTi8i00. cnursenasssbarsnsrsodassiesssss 9,000

T u t’ a lll‘lll'l‘illllilllllll‘lj'i.-..-lll.i'lp‘.tﬂlm

"The above sewage disposal plent is figured on the basis of a
population of 1000 people. Whether or not the seccondary treat-
ment is necessary is a question that should be gone into care-
fully, studying the available dilution in the branch during
dry weather; considering the nature of the development down the
stresm. Of course, we would be guided in cur recommsndations
on this point by the attitude of the State Board of Health.

"We think it well, however, to include any preliminary estimate
sufficient funds for the construction of these filters, if

‘necessary. .

"We feel that the cost will be considerably less than the
astimate rather than greater.®

[ 5
Incorporation and assessment may provide finsmcing for carry-
ing charges, maintenance, amd amortization of principal neces-
sary to conatruction of subdivision sewers. A flat annual
rental charge for sewer service to sach subdivision cottage may
offer a simpler sclution for that part of the work.




0N O TT TO PAY

The Patients' 4id Fund is enabling the Foundstion to extend
partial aid (limited to one-half of regular weekly rate) to ap-
proximately 20% (Fourteen Patients) of the present registration.
Fifteen to Eighteen Thousand Dollars per year is being used for
this purposa.

Thers is no present provision for admitting a percentage of
full charity cases. A reasonable future cbjective is to carry &5
patients on a full charity basis, 25 on & partial charity basis and
50 as full pay patients, based on a mapacity of 100, and to apply
these same percentages to larger registration with future growth,

Thizs would put approximately one-third of the Foundation work
cn & charity basis.

The human helpfulness of the Foundation weuld be greatly ax-
tended by the realization of such an objective. Further, it would
go far to gain a sympathetic understanding of our work om the part
of the medical profession ami potential contributors. The basie
charity of establishing such a centre for rendering service at cosat
is not easily dramstized.

§50,000 per year must be reslized from current contributions or
through the creation of an endowment to give any real impetus to
sich a plan. This sum would cover 25 full charity cames, 50 partisl
charity or some combination of both.

This is a most important objective and takes second place to
provision for safe central facilities only becauss of the great moral
hazard incident to continued operation of the Meriwether Inn.
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A Centre for the Study aod After-Trestment of Poliomyelitia (Infantile Paralyris)
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WARM SPRINGS , GEORGIA
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March 13, 1933,
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Miss Marguerite Le Hand, L
The White Houss, - ="
Washington, D. C. i
FESCE| 1
Dear Marguerite:
i <
This report is something which I think
the President will want to see as soon as the affairs of G

the world and the nation will permit,

Sincerely youra,

Cangy ~- - 4

AC:MD __,.MF arpant -

'
V
b g
TRUSTEES MEDNCAL BTAFF ADVIEQRY BOARD
Praweviw D), Rosiaweer . . . . . + Prosidmt Do Miemast Hoxa Du, LeRor C. Asmory . . . . . . San Fromeues, Cal,
y Din, Poon Wainnes Batier o o o . . . Se. Louia, e
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Basil 0'Connor ﬂéﬁ) 77 SLN#JM?‘;,
120 Broadway NE\:\rYDrk'C"y

March 27th, 1933.

Miss Marguerite LeHand,
The White House,

Washington, D. C.,

Dear Miss LeHand:

In oonnsction with the abatract of
titla of the Werm Springs properties which we are
having prepared will you please have the President
sign the enclosed deed and return it to us and we
will complete the execution.

Sinceraly yours,

L




April 12, 1933,

Dear Mr. M“l"‘
I am returning herewith
the deed which the President has

signed,

Very eingerely yours,

M. A, Le Hand
PRIVATE SECRETARY

R. H. Esfq.
31 nngr: Ef8q.,
Brn way
7 York, N. Y.

(enoclosure)
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Dear Carp:=

I think the report is excecllent
and, of courso, Plan #3 is the anly one
Tor us to aﬁnp%. llowevor, I do not like
the t of the nov puilding on the map
of Plan #3 which ati18ks out like a tongue
into the campus. There should be no
projoction of that kind, thoush a rocess
or two rofesses would be all right.

It ought to be poesibdble to plan
a $100,000 unit, locatod ‘about tho south
hadf of tho tennis court and the road,
wvhich would not require the irmediate
noving of the licbhorson cottase and the
one next to it which we own,

I an glad that llenry and Tanya
cxpect to stay at VarmSprings.

Aluays sincorely,

Arthur Carpentor, Esq.,
Georgia Viarm Springs Foundntion,
larm Springs, Goorgia, RT
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Hon, F. D. Rocsevelt, "I'r;] | FrmmvER
The White Houae, g A
Washington, D. 0, "

o
VA

I am celightea that you are going
ahead with the guest cottage. I am enclosing a plan,
From the discussion I haa with llissy, I econcluaed that
you would like it just as it was originally designed.
Please let me know if you woula like any changes, If
not I shall forward the contracts to you,

My ovear lr. President:-

Mra, Hoke and I are proceeding
with the planting: are thoroughly enjoying spending
your $100 and we hope you will like it. It is already
vastly imoroved. I note what you say about some trees
between the house ana the road. We are going to do a
fence too.

‘althfully yours,

HJT:th
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HENRY J. TOOMES (////M?T? 1__}'5_1‘)#4.,., jj

_,.P - ARCHITECT
o
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- W 101 PARK AVENUE, NEW YORK

Warm Sorings, Ga.,
April 14, 1933,

liiss Larguerite LuHanu,.
The White House,
Washington, L. C.

Dear lisay:

I am enelosing a sketch of the new road lay-
cut for The President's house, It is designed to mllow
people to come up and go around the outer cirele to
have & look at thg house without distorbing DIr. Hoke.
Also by providing™single entrance with a swinging gate,
it will help to Keep people out.

When “he President is here I presume the
prastorian gouard house will continue to be used, but
where in this new scheme shall we put 1t? I indicate
saveral posaible locations. We would like teo do that
before he comes so that the telephones, eto. will be
connectea.

I have not yet sent the contreet to The Pres-
iaent for his guest house because I have not heard if
the layout shown on plans.I forwardea and which you
thought 0K, meats with his approval. Perhaps you will
have an opportunity to speak to him about that, Howeres,

lr. Chevalier's house is already underway.

The planting around The President's house
locks wvery fine.

HiTith

F.3. llo treea are disturbed 1

i -.LJL rw Tl-: BEDE‘_J_ lfcu/L,W‘bCf—
fiIJJ-wf Qrptﬁfggﬂjj:rl,q i :,J




April 35, 1933,

Dear Henryi=-

Just a note to thank you for
your nice letters and to tell you that
the President wants you to go ahead and
let the ocontract for the guest cottage.

I have a miserable cold and
would give anything to be at Wam
Springs right now.

Always sinocerely,

Henry J, Toombas, L8q.,

Warm Spri
Gﬁal‘giag- ngu.

LT
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April 20th, 1933,

.l/-
5\
\J i
-/
Miess Marguerite Le Hand, \
White House,
'llhim“. D, C.
My dear Miss Ls Hend:
We are depositing $3,383.44 in the
President's account at City Bank Farmera Trust Company.
This represents payment on ascount of the note due him
by Mariwether Eeserve, Ino., leaving the balance of
principal dus of $106,000.
Bingerely yours,
L]
TRUSTEES MEDICAL STAFF ADVISORY DOARD
Fuawxniw [, BoosgvEet « « . « « o FPrecdoi T Micsass Hoxx Do LeRoy C. Assorr . . . San Franelseo, Call
Bagit, O'CoMwom . o« « « o o o Treamrer Swrprenin-Chlef g oy R ﬂm%;m i
Awviux Canrzwten . o » - 5 Heddenl Trupive Avrex Lov Pragmamce Du Weerns C. Cawrntit . . . M awphis, Tenn.
Jemgmiam MuaaEx . . . . . New Fork City Diractor Fhysioiherapy J-n’l Fuawe I3 Dicesow . . o o Kensae Cily, Mo,
h GRosss DRATPER, . . . . . New Verk
Jamm A, Morrstr. . . « o« New ¥ork Ciry D, Jases Jommmon Dm, Avsenr IL Fagmezmo . . . . Cinclnan, ;Z
GEeiog Fosren Prasosy . ..ﬁrnlirﬂ Springs, N. Y. Fomndatiom Physicion .g: [ﬂg&ﬂ%‘:}:u“— e .Bu.‘ I‘E"*{'F'E'l‘k'f;f‘ﬂi
Puawx C Reer . . « « - + Greesasdch, Conn. Do Aprmrn T-Laosd o« = & = = Baston, Mags,
Laiaurow MeCasruy . . . o Toreafs, ‘Canada EXTENIION Dn, Beveasioe B, Mocar . . . . . _Chicage, i,
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| / ARCHITECT
; 101 PARK AVENUE, NEW YORK

Warm Springs, Ga.,
May B, 1933,

Miss Marguerite LeHand,
The White House,
Washington, D. C.

Dear Misay:

I enclose the contracts for the President's
Guest House signed by Daniel Lumbsar Company. You will
note that the details are governed by Mr. Chevalier's
gpecifications. This gives me perfectly adequate ocon-
trol over the situation and I am sure that there will
be no trouble,

Would you be Bo good as to get the Thisf %o
8ign them and return two to me. Many thanks,

Tajthfully qurs.
anry Toom afta, /A/

HIT;th




THE STANDARD FORM OF AGREEMENT BETWEEN CONTRACTOR
AND OWNER FOR CONSTRUCTION OF BUILDINGS.

1SSUED BY THE AMERICAN INSTITUTE OF ARCHITECTS FOR USE
WHEN A STIFULATED SUM FORMS THE BASIS OF PATMENT

“w“*mw“ﬂ%%
Shepat M ikl of the Unitsd Sixte. Amoclation of tha
ey ' Baliing Trads Rewoioysex’ Amociation o Now Yark.

L)
FOURTH EDTTION, coFyrianTt 1915-1918-1925 ny THE AMERICAN [NSTITUTE OF ARCHITECTS, THE OCTAGON, WASHINGTON, D. ©
THIS FORM T8 TO BE USED ONLY WITH THE STANDARD SENERAL CONDITIONE OF THE OONTRACT FOR
CONSTRUCTION OF DUILDINGSE

THIS AGREEMENT madethe_ Fiest .. ... .

day of....M&J............in the year Nineteen Hundred and... Thirty Three .
by and between....Daniel Lumber Company of LaCrange, GBa.. —

hereinafter called the Contractor, and.. Franklin D, Roosevelt .

trcencsescesssenseneeeec NETEINASTEr called the Owner,

WITNESSETH, that the Contractor and the Owner for the considerations herein-
after named agree as follows:

Article 1. Scope of the Work—The Contractor shall furnish all of the materials
and perform all of the work shown on the Drawings and described in the Speci-
fications entitled

lrawings and specifications of Guest House for Hon, Frlp,_igg.__i,‘p
{Here losert the caption deseriptive of the work as ustd oo the Drawings and in the other Contract Docaments)
D« HooBevelt at Varm Springs, Georgia.

prepared by. Henry J, Toombe

acting as and in these Contract Documents entitled the Architect; and shall do
cw:?thjn required by this Agreement, the General Conditions of the Contract,
the Specifications and the Drawings.

FORM Al

Agreement between Contractor and Owner.
Fourth Ediion — Five Pages — Page 1.




Article 2. Time of Completion—The work to be performed under this Contract
shall be commenced...._ May 1, 1988 . . s O s

and shall be substantially completed... July. 1, 1835
(Here fnsert stipulation as to Mquldated damages, If goy.)

Article 3. The Contract Sum—The Owner shall pay the Contractor for the per-
formance of the Contract, subject to additions and deductions provided therein, in

current funds as follows .. ¥hirteen hundred dollare...

(State here the lump sum amoweut, usit prices, or both, as desired o ladividial cases.)

Where the quantities originally contemplated are so changed that application of
the agreed unit price to the quantity of work performed is shown to create a hard-
ship to the Owner or the Contractor, there shall be an equitable adjustment of the
Contract to prevent such hardship.

Agreement batween Contractor and Owner,
Fourth Edition — Five Pages — Pago 2.




Article 4, Progress Payments—The Owner shall make payments on account of
the Contract as provided therein, as follows:

On or about the. First .day of each month... 88 per
cent of the value, based on the Contract prices, of labor and materials incorporated
in the work and of materials suitably stored at the site thereof up to the..............
day of that month, as estimated by the Architect, less the aggregate of previous
payments; and upon substantial completion of the entire work, a sum sufficient

to increase the total payments to..... 2% . per cent of the contract
price TR remainder to be paid one month after oompletion and

(Tnsert bers soy provislen mads for limitleg or redocing the mmeunt retaioed after the work reaches & certals slage of completion,)

after acoceptance by the Architeot.

Article 5. Acceptance and Final Payment—Final payment shall be due $BAT8Y
days after substantial completion, of the work provided the work be then fully
completed and the Contract fully performed.

Upon receipt of written notice that the work is ready for final inspection and
acceptance, the Architect shall promptly make such inspection, and when he
finds the work acceptable under the Contract and the Contract fully performed
he shall promptly issue a final certificate, over his own signature, stating that the
work provided for in this Contract has been completed and is accepted by him
under the teims and conditions thereof, and that the entire balance found to be
due the Contractor, and noted in said final certificate, is due and payable.

Befure issuance of final certificate the Contractof shall submit. evidence satis-
factory to the Architect that all payrolls, material bills, and other indebtedness
connected with the work have been paid.

If after the work has been substantially completed, full completion thereof is
materially delayed through no fault of the Contractor, and the Architect so certifies,
the Owner shall, upon certificate of the Architect, and without' terminating the
Contract, make payment of the balance due for that portion of the work fully
completed and accepted. Such payment shall be made under the terms and con=
ditions governing final payment, except that it shall not constitute a waiver of
claims.

Arreement hetween Contractor and Owner.
Fourth Edition — Five Pages — Page 3.




Article 6. The Contract Documents—The General Conditions of the Contract, the
Specifications and the Drawings, together with this Agreement, form the Contract,
and they are as fully a part of the Contract as if hereto attached or herein repeated,
The following is an enumeration of the Specifications and Drawings:

Specifications for Guest House to be governed by general
olauses and in all partioculars where applioable by Speoifipa-
tions for House for Stuart Chevalier at Warm Springs, Georgia.

Drawings Nos. 9 and 10 both revised March 3, 1933,

Agreement between Contrae.or and Owner,
Fourth Edition — Five Pages — Page 4,




IN WITNESS WHEREOF the parties hereto have executed this Agreement, the
day and year first above written.

@@WW

ﬂé%/- %ZﬂtJF &

Agreement hetween Contractor and Owaer,
Fourth Editlon—Fire Pages—Paga 5.




A Ceaoure for the Study and Afrer-Treatment of Foliomyelicin (lafantile P "-
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~ Groreia Warm Serines Founparion

ﬁp ] WARM SPRINGS , GEORGIA M 3 N/W']
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November 30, 1833 = o
i -’}\'t‘}(/“%‘#*"’

President Frenklin D. Roosevelt,
"The Little White House",
Warnm, Springs, Georgia.

Dear President Roosevelt:
]

I am told that Dr. Paul Heaertl
has brought from Germany books, cakes, toys,
ete., a8 pifts to the Foundation patients, par-

ticulsarly the children.
Perhaps you will either want to

comment on this or give Dr. Haertl a chance to

say & word. :
A

Sincerely yours,
srthor C ERCar.

AC#eh | |

. - TRUSTEES MEDICAL STAFP ADVISORY BOARD i
awgLiw D Rossavats . ., 4 o o5 o . Proddet Do LaBeor O Aasorr . . . . . ., Pringieca
Bomin OV Qosemed o o 2 e i w o n eral Tridaurit %rﬁwﬂ{ﬁ. D, Fuan "l’pu.l.uml:ur ..... a.- S, Lewls, ﬂ.
ARTHUR CARPUKTEL + o+ 5 o s s » Reident Trusren B: Geonon B, Baswwerr . . ., . . Baltimors, Md.
f'“"m‘ MRAINE 5+ o e ot e SR Oy Atten Loa Prarrumos Winiw C. Cawrnnts . , . . o . Memphis, Tenn,
oarns A, Marrnre o o o 00 0T New Yotk Gy Directer Phyrivtherapy D, Prawe D. Diczsow o & o 4« . Kews Cay, Ma.
Guouse Fosres Prasoor . . ., Saratogs Springs, 3. T, % b g e A AL LI o Tok v
Praws C.RooT o « o v v 4 4 hlg. Comn, mﬁmﬂm' Di ;m"i}u o sb L L Bl
;Iﬂlﬂﬂ; }#Eu"r W kG Lk T;{w"f Canady D tuM;lnnH:Pm;n """ ”t‘"’""Eiu-.- ;:l
oawn B, Winlow o . 4 . . b w4 Miw Cu gt o e e )
Wit H. Weantw . . . . . . . J’n',:ll Tﬂ E‘ﬂ: EXTENSION g:‘ #ﬂmﬁ'h IIIIII lg“' Hm
Du. Micwine Hoxa o . ., o, . Warm Springs, G, Di. Laltor W, Husssss Bu. PR Onan » « 2 2y 'y, " Bt s,
Eum Mossan .+« ¢ 4 444 New Terk Cis Dirertor Do Rowssy B, Owoces . . o . . , . Besten, M,
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Notes on

% /%m—»—f //a,)u ﬂa(;;/
FOUNDER'S DAY-THANKSGIVING DINNER ﬁbéskii

el : @11‘[ £¢¢ ﬁv/‘/laﬁ.

A
]‘-’hl',‘r / I:H-J"-..- .,. F
Complete seating by 7:00 P. M. ﬂh L mnﬂf 4oeq

7:05 Arrival of the President and Mrs. Roosevelt,
entering through private dining room.

7:05 - 7:20 Photos-sound plctures.
Photographers have requested that the President
carve turkey and talk to small childremn. This
will be jJust for photographers and serving of
dinner will be delayed until it is complete.

T:20 to B:30 Dinner service
Songs by patients, accompanied by Perry
Bechtel who will alse play solo numbers on tenor
banjo.

8:30 Those dining in music room to be invited to move
chairs into dining room.

8:35 The President to introduce Perry Bechtel, well
known @rchestra leader of Atlanta, and ask him
to play one number from stage so that asudience
may show appreciation.

8:40 The President to introduce Julian Boehm (pro-
nounced BEme), Atlanta business man whose hobby
is magiec. Well known to old timera at Warm
Springs as he has entertsined us two or three
times before.

9:05 Introduction by the President of Trustees, guests,
etc., who will rise for recognitlion only and make
no speeches:

1. Mrs, Franklin D. Roosevelt

2. Trustees -
il s .George Foster Peabody, Saratoga{t'r' { """;"' f (*“
- '.--——Hem'y Pope, Chicago = n ‘j y
Leighton MeCarthy, Toronto -;;L AW
Dr. Hichaelfﬂoke, Warm Epringap AL e
James A. Moffett, New York— A T 3N
“'TT_“ - Basll 0'Connor, New York R "f'bﬂ"’m
! Keith Morgan, New York — &Hﬁ,f},
S e T LeRoy W. Hubbard - fofmer medi
} ‘ (’? - head, etc.
}in-r"—"f




/

Page 2 - T'giving dinner notes.

5. Guests -

Cason J. Callaway, LaGrange AND
— —Cator Woolford, Atlanta - with a
word about their leadership of

yiss Georgia Hall Campaign.
A 't T —Miss Georgla Wilkins, Columbus (she
J})/f'n } especially requests that no mention
be made of fountain or other gifts)

: ffft;(/’ — Dr. Floyd McRae, Chairman of Board of
-ﬁ"t‘ (/ [ ?z"‘ : Piedmont Hospltal, Atlanta, with
r which Foundation is affiliated.
b u'{ ~—= Mr. Raymond B. Fosdick, New York City
DAL= - ¥r. John Harris of New York City (of
Hegeman-Harris Co., Inc., bullders
of Radio City, etec.)
—— Mr. Lee Pattison, who with Guy Maier,
Richard Crooks and Albert Spalding

will give Foundation benefit con- Vv
cert, Carnegle Hall, New York City, f'.
7—— next Friday. Mrs. Pattison is here .
,{9'— o Crmak T too. e
LG = Henry J. Toombs, Architect. ¥
=~ [, Paul Haertl, who has come here from “-2*

Bad Kissingen, Germany. wITh ~nAA
Dr. -= -- Hewltt, Federal Geologist AND
Dr. LRAEKze=3.4) Georgla State Geologist -

»

\ﬁ r (conducting “loc ological survey)

¢ =

ﬂﬁ& e Miﬂ ' s {-’If‘ - L r

0  Morehouse Male Quartet (colored) from Morehouse College,

Atlanta. 8Same group who sang for President at Little
White House January 30th, last. Scheduled for 10 to
15 minutes. Head Waiter will take them to stage, if
requested, Just before they are announced.

a2

9:35 More singing by patlents and playing by Perry Bechtel,
if desired, to fill in time.

2:40 or 9:45 The Founder's Thanksgiving message to Varm
Springs family.

Ad journment.




Hon. Franklin D. Roosevelt % uLe
/‘;?‘)_J":- fanrr Sk
CUMULATIVE CONDENSED REPORTS OF OPERATIONS AT WARM SPRINGS. PERIOD ENDED Dacambear 31 1938

THIS COPY FOR

-

MERIWETHER RESERVE, INC. Femon’ g i i
BALAMNCE SHEET
ASSETS:
Current Assets 2&; £0 aeb0%9 | 34 | i
_ Praperty 4163/ 2b | 621618/ 268 | 122544 97
Dreferred Charges _BB861(79 | bH3b6|93 495 (14
Deicit | 13786615 | 206416/17 | 66660]04
TOTAL 929631 |09 | Be9899 721 BO9731| 37
LIABILITIES: |
. Current Lisbilities 2684042 | 26719 120/ 88 |
Maotes Payahle on Property i lﬁﬁﬂﬂﬁ GD l? Eﬂ_ﬁﬂ Gﬂ 1925000
___Gec-rg'la Warm Springs Foundation, Inc E#UEUE 48 ETEBE]. a0 54*31 18
HKeserves for Depreciation 6lE42 56 {6853 &b 143791 31
Capital Stock 49845 (25 | 4924p| B3
[ ToTAL -~ 929631 09 | 669899(72 | 59751157
INCOME AND EXPENSES
INCOME:
Hotel and Colony 151134 |76 | 167609 .79 1647504
Golf, Pablic Pool, eto, 13£98 160 1246033 848! 27
it Medical Department = | 66322035 6EZEE 16 2064181 |
Miscellancons 14239 (73 8030142 6200 31
TOTAL 244993 43 | 26648470 114911 8%
EXPEMNSES:
__Hotel and Colony 1122069 124 | 107650 68 dB&
Golf, Public Pool, ete, B4T78 | 66 g954 | 37 {?’E“&E‘
Medieal Department 66468 |E6 TE9GE! B3 T496] 98
General Malntenance 1807163 | 2984 29
__ Administrative and General TEBEE |BO 714631 36 43569 45 |
TOTAL 28010078 | 276121107 397971
B Loss for Period Eﬁlﬂ? o6 19604 96 15602 29
Deficit 0t Beginning 102747 !768 | 186810121 E4lpe| 42
e T | 137856 113 | 206416[17 | 68660] 04
STATISTICAL
Average Cost Per Day Per Patient: |
Medical 280 £)|88 D2
Rooms =8 _5? 01
Meals 1|29 ___.1.. £9
TOTAL 4 87 | 4| bd 03
Average Number Hotel Guests During Period 16 |68 16! 60 18
Avernge Number of Patlents Living at Hotel 4109 & 121
Avernge Nomber of Patlents Living In Colony | ot |79 27| 36 i_ﬁ_
Average NMumber Living in Foondation Collagen | 10 |20 11|88 1l 68|
Average Number Patients Living in Other Housekeeping Cotlages 9 68 13| 90 4l &8
Average Mumber All Patienta e El ?E 1 14 7| 38
—
DATE Issugp__Jenuary 15, 1o 4. by (ﬁ,,. < 71 Ay

e Gl Asslstan ru:?:h
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SLADE.SWIFT, PEASE & DAVIDSON
ATTORNEYS AND COUNBELLORS AT L Aw
e ot CoLuMBUS, GEORGIA

b LT

L Jenuary 6, 1034, gatisk

1720-B. 113 3Y
&

Honorable Franklin D, Roosevelt, }v
The White House,
Washington, D, C,

Dear Governor:

I have your letter of January 3rd, relative to the
letter which I wrote Mr, Carpenter for Miss Wilkins
concerning the sale of her mountain land to the

Warm Springs Foundation. :

Georgia does not wish to be exacting about the price,
It is difficult to say what the land is worth under
present conditions. I feel sure that she would be
content if you offered either $3.00 or $3.50 per acre.

Thenk you very much for your kind personal expressions.
I deeply regretted our inability to see each other
when I was in Washington during December, but under-
stood how important was the conference in which you
were engaged. I sincerely hope that when I am in
Washington again I will have an opportunity to chat
with you.

Again wishing you healfh, happiness, and all good
things for the New Year, I am

Yours sincerely,




Januery 3, 1924,

Firet of all, let me tell you agrin how
awfully sorry I wes not to see you on account of
that stupid meeting which I Just could not get out
of. I do hope you will be in Yashington egnin socon
and that you will surely let me know,

Cerp hos sent me your letter in regord to
Mlos Ceorglae's land adJoining the Foundation on the
Weat. Of course, the Foundntionm ought to have 1t.
The difficulty is that the trustees feel that not
one penny more should be put into land until the
tudlding program is ococapleted and the endowment
fund started well on its way.

I, myself, heve such u lerge amount in land
that I ought not to take on any more, but in this
case I really feel that the Foundetion should
eventually own it, and therefore, I am entirely
willing to buy 1t me in the case of all the reat of
the land and to give an option to the Foundation to
purchage it back from me when they get enough funds,

; In regard to the price, I would like much

to have ths good judgment of Miss Filkins and yourself,
For similar land further up the mountain, I peld $2,50
&n ecre but that, of course, wes further away from the
Foundation, What do you think of $2.50 or £4.00 en aore?

filth our fire-fighting foree, we ought to be
eble to keep fires under control end almo bulld gome
more roads to eerve as fire breaks,

A happy New Year to you.

Very sincerely yours,

H.q H- E‘I'ift.l, an-.
Elade, Swift, Pease & Davidaon,
Columbua, Georgia,
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A Centre for the Study snd After-Treantment of Policomyelicin (Iafanmtile Paralysiz)

Georcia WArm Springs FDUNDATION

{ WARM SPRINGS , GEORGIA )

I s & AN December 22, 1933 L
V &
\ . @/‘,L“ nJ 3 . o
Y . N -

Dear "MissyM: e

. 2 Here's a lgfqﬁr from Herman Swift, which ey i
I am sure will be of interest to the President.

' As you Mmow, he has been deslirous of ob-
A wr taining this acreage for some time. Apparently, Miss R
Wilkins is not going to give this to us, but she is, of
*  course, doing other things which will offset the amount. e o

o

The Foundation treasury 1s hardly In shape

e 3
. .. to absorh more land, btut I think the President would re- ok i
- < % " r% gard it as a mistaﬁe to let this get away entirely.
Mg ' Just this week, Mr. Callaway told me that ?
z he thought the President would be well advised to buy
: any acreage adjoining his own property or that of the
ol A Foundation, which could be had at a reasonable price. - v
~ - & I certainly would appreclate hearing from
*you on this point. E ;
e F
& By the way, Miss Wilkins is going to build -
2 - a cottage on the lot next to Stuart Chevaller, which we
[ ' o are deeding to her in exchange for the cottage and lots :
L which she owns ad)oining Georgia Hall.
., Vo M vl v == « B8incerely yours, % S N
4 Ao, b ~ e
! T arpenter, _
! | ..« . HResldent Trustee. -
' ~  AC#eh Encl: ' e Elk e
4 F i = X e > M
" Miss M. A. Lefland, |, “ “ A
i The White House, Ly S w2 s
' » Washington, D. C. N e
- L YR
..-r"'#/ TRUSTEES MEDICAL STAFF ADVISORY BOARD
Frasigviiw [, Resawnrs , . o w & o Precident Dx. Mrerane Hows Din, LeRor O Awsorr o o o o o« - San Pranclce, Cal.
Donre O'Coswon &« a0 4 = & o o o Troamres Swrgeansin-Chie] Drn, Fuzs Wansas BAILEF o - o & & 52, Louis, Ma,
AR PR oot at e Do, Growon L Bawwurr & o o 4 o o Baltimene, Md.
Jenewsan Miteawe . . . . . 4 . . Mew Terk City Asees Lou Fratasbas Do Winiw C. Cournsie . & . = o . MempAis, Tenn,
James A, Morrerr . . . . . 4 Mew Tork Ci Divector Phyriotherapy E::E'&’::.Dba‘r‘ﬁ”" TR R T R x‘?“a‘;?r':r; E‘:‘
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SLADE, SWIFT, PEASE & DAVIDSOMN
ATTORNEYS AND COUNBSELLORE AT Law

CoLuMBUS, GEORGIA

December 20, 1983.
1720-38.

kr. Arthur E, Carpenter,
Resident Tmistee,

Georgia Warm Springs Foundation,
Warm Sorings, Georgia,

Dear lir, Carpenter:

As you know, liss Georgia k. Wilkins is contemplating
an exchange of her presen. cottage and the two village
lots on which it stands for a new lot.

At the time that she closes this transaction with you
she would also like to dispose of to the Georgia Warm
Sorings Foundation, for a consideration, the 497 ascres
of mountain land which she owns,

This mountain land was returned by lr. Charles L. Davis'
Estate for inheritance taxes at the time of his death at
$6 an acre, It probably is not worth so much now.

Would you consider the matter and make an offer for the
mountain land? Please let me hear from you.

With kind regards and wishing you and Lrs. Carpenter a
Lierry Christmas, I am

Yours very truly,




nﬂﬂmhr ’ 1833

Mr. H. He Swift, '.
Elndaﬁuﬁliﬂ, Pease & Davidson, |
1

Columbus, Georgia.
|
Dear !r. Swift: — ;:___J.
Thank you very mich for your tor
December 20 about the mountain Gl owngf by Miss Qhorgia
K, Wilkins,

May I ha ust a tls time on this,
please, to get in touch with : Trugtees of the

Georgia Warm Springs Faundntion

be good encugh to
let me have just a 1ciant gicription of the land so
that I may locate it/ on the ﬂnun map?

b*th best wi#?%a and the Seamsonls
greetings, I am, \ )

- i ~—Sincerely yours,

/ Arthur Carpenter,
2/ Resident Trustee.




51
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February 21, 1034,

Doar Hermans

lany thanks for youra of Fobruary
sixteenth. Yoatorday I rogeived a lsttar from
Pred Botta, enclosing the dood to lllsa Georgia's
wood lote. + I am encloasing my check to Ler order
for tﬂ.,ﬂ\‘i?.ﬂﬁ.

Toll Mins Ceorgia that By one hope ia
that we can keop {irea out of this property.
There is an Increasing peeding of long-led#
pines, I hope tuo that 7o ean build some more
roaids to act as fire breaks, Wy only regret is
tlmt T cannot be thare mor to suparintend the
worlt.

Do ba surn to let oo lmow when you coue
North agaln,

Alwars aincarely,

o

ilonorehlo He Ha Mﬁ’
Columbtuz, Georgla.

daj
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SLADE.SWIFT, PEASE & DAVIDSON
ATTORMEYS AMD COUNSELLORE AT L AW

oty s CoLUMBUS, GEORGIA #V
e February 16, 1934, ﬁwi-/?-]
l?Eﬂ-B. aa
Honorable Franklin D, Roosevelt,
The White House,
Washington, D. C, Attention - Miss LeHand,

Dear Governor:

I refer to your letter of January 13, 1934, in which you
offered $3. er acre for the mountain land of Miss
Georgia M, Wllﬂins in Meriwether County, Georgia.

I have peen delayed in attending to your direction to
have the necessary deed drawn and send it to Mr, Carpen-
ter, because of Mr., Carpenter's accident, and because
8150 I was delayed in obtaining the County Surveyor of
Meriwether County to make an accurate survey of the land,

Everything, however, has now been attended to,

During Mr. Carpenter's absence I have been in corres-
pondence with Mr. Botts, Today Mr. Botts has sent me a
plat of the land made by the County Surveyor of Meri-
wether County, which shows that the tract contains
473.45 acres, At $3.50 per acre this would mske a con-
sideration of $1657,08.

Miss Wilkins has executed her deed conveying the land to
you, and I have forwarded the same to Mr, Botts for
* delivery to you.

Your check should be made payable to Georgia M, Wilkins,
and you can forward same to Mr, Botts for delivery to me,
or you can send it direct when you hear from him,

I hope you will be successful in your efforts to persuade
the Uongress to adjourn by the end of A ril, and that you
can come down for a visit. We will be gelighteﬂ to see
you, end I am sure the country will approve,

Yntzgggézgyra

s s
HHS:EE Ht H- EWiftl
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Febwuary 21, 1934,

Dear Fred:

Hany thanks for yours of Pebruary
sevonteenth. I have sent my check for $1,657.08
to lir. Swift to Le handed to Miss Georpla Williins,

I 23 raturning the dead to the property
herowith,. It slould be record:d irn Groemville at
the earlleat opportunity and whem this is dne,
please sond 1t to Basil O'Connor to be pleced with
the otlier deedo of my prorerty In Meriwetiher and
fiarris Coumtien,

I aa returning the nap of the property
heremith and T wisl you would asi: so-ocone, at thelr
convemience, to sketoh in roughly the courss of the
road from the oasosde wp to oy farm, This need not
bo in any sense a survey and 1% ear be done merely

to show the %}@ location of the road. When
this is dore, sond the map back to za,

Vory sinceraely vours,

ilre Frad Botta,

Pusiness Hanagar,

Georgia Warn Springs Foundation,
Warm Springs, Georgia,

Inolomron. d]
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February 17, 1934
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%
Miss Marguerite LeHand il
The White House
Washington, D. C.

Dear Missy:

Supplementing my letter of a few
hours ago, herewith find enclosed "Warranty Deed
from Georgle Mustain Wilkins to Franklim D, Rocsavelt,™
es drawn by Mr. Swift, Title has been searched and
description checked by our attorney, Mr. Clarence
Thompson, snd found correct in avery respect,

Fresident Roosevelt has no doubt heard
from Mr. Swift. The trsct contains 473,45 acres.
At $3.50 per scre this would meks the consideration
$1657,08. As mentioned in my other letter, we will
be glad to hand Miss Wilkins our compeny check in
this smount, charging Mr. Hoosevelt's account in
turn, or you may prefer to mske payment direct., TYou
may tell me your wishes in the metter when returning
deed and blus print. :

Thenks a lot.
Cordially

= f‘/}k(f\

Fred Botts .
Business Msnsger
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Honorable Franklin D. Roosevelt,
The White House,
Washington, D. C.

Dear Governor:

I have your letter of the 21st instant, enclosing
check for $1,657,08 to Georgia Wilkins in payment
of the purchase price of the land covered by her
deed to you, I have delivered the check to
Georgia,

I will be in Washington Friday and hope I will
have an opportunity to see you for a few minutes.

With my best regards, I am

Sincerely your fpi >




THIS copY For__Hon, Franklin D. Hoosevelt
PsF Wanrn s AEQ -
CUMULATIVE CONDENSED REPORTS OF OPERATIONS AT WARM SPRINGS. PERIOD ENpEp _Februcry 2B 93 £

MMENT SAME FERICD INCRAEARE
MERIWETHER RESERVE, INC. B | evvew | ouces
BALANCE SHEET
ASSETS:
Current Assets | 48310 |55 SE410I67F 7e94(86
Property pa7AGn 20 | 62IAST I3 1 1258285 87
Deferred Charges 3165 |54 4507109 1341 |55
Neficit lageEaa |71 | 2096856 73 6073602
TOTAL Q4FE3Z2 198 | 872159 |88 71edS 16
LIABILITIES:
Curreat Liabillties 19271159 EReR3| 78 6598| 39
Motes Payahle on Froperty 153000100 § 174250(00 21250] GO
Georgia Warm Springs Foundation, Ine 659883175 | 571873 | 20 88010145
Reserves for Deprecintion 624358 | 61 50557 51 11895110
Capital Stock 40245 | 23 49245 25
TOTAL _1945832(968 | 872189/821 71643116
INCOME AND EXPENSES ’
INCOME: |
Hotel amd Colony E2021| 29 21945 @_E! P 3 S22 04
Gali, Public Poal, ete. 385|565 694| 28 SrBl 75
Medical Department 1406750 11587 48 2470] 02
Miscellansoun : G534 55 1653( 77 1880 78
TOTAL 59976 89 45878 68 5E09 87
EXFEMSES: .
Hotel and Colony 19650| 16 19748 71 g9 B5
Golf, Public Pool, ete. 786| 75 9l 40 174 BS
Medical Department 10519( €9 11566! ¥2 1044 &85
Gesneral Maintenanee J044| 42 E729 41 21 0L
Admintstrative and Geperal | 1343&‘ 2B 12101 lE‘ 1329 10 L]
TOTAL 47431 | 60 470989 42 3&2 08
" = Loss for Perlend nase gl 1220 56 62358 05
_Deficlt at Beglnning 1530247110l 208415l 17 668 07
Nefieit at Eaod 14668091 71 ] 207635 73 EG?E-:EL__E]_@
STATISTICAL
Average Cost Per Day Per Patient: |
Medical | 2| 85 3 03 75
lnz.oor‘n.u — | |44 41 B3
T 1 117 1 23 06
TOTAL 3| B9 4o 87 78
Average Number Hotel Guests During Ferlod 9 24 88 19 B8
Avernge Number of Patlents Living at Hotel 2| 5C g E7 4 17
Avernge Number of Patients Living ln Colony 48| 68 o8 78 14 84
| Average Mumber Living in Foundation Cottages 17 &7 1l 33 g C4
Average Number Patients Living in Other Honsekeeping Cotlages gl 63 13 3 37
Average Number All Patients 78| 12 cd 78 13 34

_— |
DATE 1ssugp___ March 10, 1934+ m @m‘-q'z-_: 71

4ssisphnt TREASUHER

abgeate 1 B LPTEd £ BRO0E




fA Cenctre for the Study and After-Treantment of Poliomyelitis (Infaweile Paralpsiz)
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° Groreia Warm Serincs Founbation s,

WARM SPRINGS , GEORGIA

S
Mareh 21, 1934 S

Dear Missy:

I am enclosing an itemized statement
of the President's personal account, which you
regquested in your note of January l?th

The reason 1t was not forwarded to you

is because I had both original and carbon with me
in New York. ©Gorry that I have caused this delay.

It is my understanding that the bill
has been settled by the New York office and charged
to the President's accrued interest account.

¥y best,

Cordially,

ReEsident Trustes.

Enel:
C:H
Miss M. A. LeHand,

The White Housa,
Washing tﬂn, D. C.

TRUSTEES o MEDICAL STAFF ADVISORY BOARD
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w__Hon. Franklin D. Roosevelt,

Parsonal lecount
In Account With

THE MERIWETHER RESERVE, INC.

i | GEoRGIA waRM sPRiNGS FouMDATION, Inc. |
WARM SPRINGS. GEORGIA

DATE ITENR CHAROES I CREDITE BALANCE
|
TebJ 17| Fostazesrirsuunt REXDERED 18 I
rebd c&|Light BIIYT 1719 to 2/19 17L 61 |
MeH. 20 Picturs 1,54 |
ADTY 1o nnesl CHELT 2000 |
Augd 30| Surveying Land 34l 30
Sed—5t e e dﬁﬁqﬁ:ﬁ
Nov,) 17| to 23. Groceries G2k 5l
n SR L s
i Plumbin 9 00
" Telegrams 1L13
m Filling Station 2.4z
n - Medipel 12L.50
Nov] 24| to 30 Riding 8. 00
" anlf 8,00
i Groceries 26,09
1 Postnfe 4L10
n Drayage 2L75
" Fi11ing Stetion gl ag
" Wood & Coal 3l 50
bl edinml 2ELon
. Bath Dept. 4L 00
Decy 1 Eo ¥, 3idings 4,00
n Groceries 12,76 +
" Unter Hantar 58L 520
" Telegrams Th 87
n Tilline St+tntdon .80
Ly edieal 7LO0
e Fostaca BhTd |
18 _bstrncts 75400 |
_______ e arare B 754
BAPENDITONTES O CLITIEE YHITE HOUSE A |
Ay 23 Shrubbery 158,40
Ney 31 Building Fence 13110
July 171 Henair to Swingine Cate 134 50
s e P SR | c03 4035
T00LE &~ EXPENSES vae . TOWRS BOOSTYERTLT COTTIAGE. 16756
$ 1204 /82

ATEEF, WiRE APRINER. R,

MAKE CHECKS PAYABLE TO THE MERIWETHER RESERVE. INC.




WARM SPRINGS, GA._[Decemher 28 1033 193
i
W_TB. Jemes Roosevelt's Cotinge
In Account With
THE MERIWETHER RESERVE, INC.
[ GEoRGIA WARM SPRINGS FOUNDATION, Inc. |
WARM SPRINGS, GEORGIA
DATE ITEMR Emﬂ‘l_ CREDITE BALANCE
ATATEMENT RENDERED
FPeb., | 17] Cottaze Eouipment S0
) Laundry 1.5
24| Light Switeh & Shades 5,85
| rilling Fire Extinguisher 1.pbo §
ADT. | © Window Shades 11.47 |
" 10 days rent : P, 30
2 Cottege Egquipment 93.85 '
ST uranee A PE 25
June | 30| Lights 1,03
—F ot Hrirts g o e
Aag 23| Cleaning Heating Systenm 4,00 |
S Tiwitts = By ]
Sept | 30| Lishts l.p2
et 51 Fares P g 1 —
n Lights 1.00
3i-ma Se—FEtrhts B i) |
| e Y 7 g
% 195.71 £8L 35
Balance
= T eet—

NTBET, WARN NRRIREN, A MAKE CHECKS PAYABLE TO THE MERIWETHER RESERVE, INC.
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THE GEORGIA WARM SPRINGS FOUNDATION
WARM SPRINGS, GEORGIA
TO THE TRUSTEES:
Report of Patisnts and Guests at Warm Springs for Wenk Ending — Maroh 285th 193_4
Week .-;gu Year Ago
Number of hotel gueats registered during waek oo ___ 7 & 10
‘
Number of patients living in hotel - coooooo oo . (4]
Number of patients living fn colony - comeeoooeen . 54 55 - 45
Number of patients living in hotal T ? T i
Number of patients living In private cottages .o ooe o _ ] 9 15
Number of patients living in Infirmary ooooo oo 12 13 11
Number of patients living in village ________________ 2 . 1 0
b

TOTAL number of patisnts 84 85 e )
Foundation cottages avallable oo 0 0 4
Private cottages available . ____ ... _____ 1 2 S

SPECIAL NOTES:
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EERSONAL ipril 18, 1934,

Dear Eckfordi-

1l am not the least bit surprised
at the snarling curs who would gladly oruoify
their own mothers 'if it would help their om
pocketbooks.

The story sbout Wamm m' land
is exceedingly simple. Whan the tion
was started we all believed that it would be
to 1te advantage to ocontrol the wondarful
top of the mountain with its magnifioent
views and posaibilities for ri , driving
and pioni « The Foundation no

to acquire any of this land and, therefore,
I acquired it myself and at the same time
gave to the Foundation a written option to
purchase it back from me at any time at
exaotly theppiios which I paid for it. As

a result the Foundation has the right to
aoquire about two thousand aores from me

at the original purchase prioe, whioch
averages,as 1 remember it, about five
dollars an aore.

1 have no objection to your show-
ing this to some of the Pharisees on the
New Canaan sxpress just so long as 1%t does
not get into the papers!

As ever yours,

Eokford C. De Kay, Esq.,
84 William Street,
Kew York, N. Y.

Ps
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