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Janugry 27th, 1939.

The Honorable Marvin H. McIntyre,
The .hite House,
Washington, D.C.

Dear Mac:

I do not want to bother The Preslident with a lot of
correspondence about his Lake at Warm Springs but, as I know
that he is interested, I would like to keep him informed from
time to time, so, I am enclosing the latest letter from Cason
Cellaway. I would also like to assure The President that we
wil& positively not raise any money in the North for this
roject.

I am leaving for Warm Springs Monday, and will see
Ccason and Ben and hope to get this project underway very
quickly.

With kindest regards,
Sincerely yours,
=2 ,
P.S. giaiy Lord will be at Mayflower from the 27th to the
st.

Knelosure.

/é :;»:((g'f
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MERIWETHER RESERVE INC.

(e) In view of the close approximation of the amount '
of annual savings between the cafeteris eand indi-
vidual service systems, I believe the retention
of the meal service feature will have a favorable
psychological effect on employees' moral., It
should be considered that the work of most em=-
ployees in the Medical Department is of a arduous
nature and many of these employees have previously
been deprived of certain other personal privileges
because of the new procedure instituted in the %ﬁﬁr‘

|

o

Housekeeping Department. 1$jf”
"

(2) It is recommended that the large individual j‘f/ -JVJ ,
e J]-{':J |
family slze tables and (large rustic chairs now

used in the Dining Room be replaced with smaller
tables and chairs. The new table tops to be of ,
"Formica"™ or similar material which would elim- |
inate the expense of supplying and laundering
linen tops used on present tables., Estimated
cost for this equipment is £1,235.00.
(3) It is recommended that typical blue plate dinner
plates be used for dining service, regardless of
whether the Cafeteria or Individual Service System
is adopted. The use of this style of plates will
greatly facilitate handling under either system
and will prevent mixing of foods on plates. Es=
timated cost for required supply of these plates
is $96.00.




MERIWETHEH RESERVE INC.

The remaining comments are devoted to explaining the
reasons for reporting the estimated reductions in personnel, raw food
eand other operating costs as developed by the survey and which are shown

by the financial tables and statements included in thie report.

PERSONNEL

Thorough study was made of the duties and number of per=-
sonnel required to efficiently operate the food service, under either
the Cafeteria or Individual Service Syetems, and results of this study
are shown in dataii by Exhibit "A". It will be noted that the personnel
expense has been divided as between fixed and variable classifications.
Actually the only fixed expense is supervision, all other classes of
personnel being of a nature which should fluctuate somewhat in propor-
tion to the total number of meals served. It 1s proposed in the future
to check monthly the operating efficiemcy of the food department, by ap=
plying this medium of measurement to the cost of operation,

As was to be expected, the cperation of the Cafeteria
System would require less expense for persomnel. However, the amount
involved is relatively small, and for the reasons previously stated,

I believe this saving should be sacrifioced.

FOOD PREPARATION, QUALITY, QUANTITY, PURCHASHING

T ——

The matters included under this caption constitute the
ma jor expense problems in connection with the operation of the Food
Department. Accordingly, careful consideration has been given to all
questions affecting reduction in costs to be obtained by changes in

this direction.




MERIWETHER RESERVE INC.

At the outset I wish to state that the computations of es-
timated cost of raw foods are based on present market prices. No adjust-
ments have been included to provide a margin for possible changes in
prices. A reference to Exhibit "B"™ will show that on this basis there
is indicated a reduction in the estimated cost of raw food of three cents
per meal, which expressed in dollars will result in an estimated annual
savings of §7,741.66 in raw food costs.

The realization of this amount of saving is almost entirely
dependent, however, upon certain reasonable and necessary changes in food
policy with respect to the quantity, quality and preparation of foods
used in the meals. The question of quantity abuses I have briefly
touched on previously. It was found that under the present service
method many persons, including patients, employees and guests, abuse
the privilege of wariety and cholee of foods. To illustrate: For
breakfast, it is not infrequent that the selection will consist of
two or three fruits, or fruit juices, cereal, ham or npat, egga, toast
and two to three glasses of milk. Similarly with the.other meals two
generous helpings of'‘ten are taken of the prinaiﬁnl meat and vegetable
1tems and in addition two or three desserts and two or three glasses
of milk. Such abuses, of course, are not committed by the majority
of persons fed; however, the practice of taking extra desserts and
beverages is quite general. n

Obviously, such quantities are not necessary to maintain
& healthful condition, particularly is this true with food as good and
as nourishing as that served by the Foundation kitehen. It is believed
that by adopting the "Individual Service System", previously described,
and apportioning the food in the kitchen for individual plate distribu-

tion to the diners, that most of these abuses will be eliminatad.
- 11 =




MERIWETHER RESERVE INC.

With respeot to qual ity and preparation of foods, existing
standards appear to be unduly expensive. To quote our Chef who has had

wide experience in the food business, "Methods at present are based on

firet olass hotel and restaurant service, whereas "shop" (meaning average -

restaurant) methods would seem to be adequate™. To put it another way,

we are using "Savarin" methods when "Childs" methods would suffice. The

influence of this high quality policy permeates through the ocosts of all

foods purchased and prepared amd quite naturally results in higher costs.
Again to illustrate: The menus usually contain a wider

variety of cholce than is customary in this type of institution. A

typical breakfast permits of a choice of a variety of fruit and fruit

julces; numerous dry or prepared ceresls; ham; bacon and sausage;

eggs in any desired style; toast in various kinds of bread; griddle

cakes with pure honey and maple syrup; and beverages include coffee,

tea and milk, The noon meal usually consiats of an appetizer or soup;

cholice of two kinds of meats, or meat and fowl; three kinds of veget-

ables; salad; a variety of breads and biscuits; cholce of dessert,

ice eream, pie or pudding; and the usual beverages. The evening meal

is practically a duplication of the noon meal with the exception that

an entirely different choice of meats and vegetables is provided.
Investigation disclosed that in the main, all foods

purchased are of first quality. Also that seffort is made to serve

fresh vegetables regardless of price and whether they are in or out

of season. Likewlse, in the preparation of the food much cooking

is done with butter, where for example "Crisco"™ would suffice. Such

items as griddle cake batter and pastries are prepared with a maximum

number of fresh eggs, which number could be easily reduced by one=half,

a8 a




MERIWETHER RESERVE INC.

and a ahau%::};radu of eggs substituted, without noticeably impairing
the taste q{ seriously diminishing the nutritive walue of the foods.
These few 1llustrations convey to you in a general way
the pleture of existing causes for high food costs which are subject
to correotion. The Chef readily concedes that substantial reduction
in raw food costs may be effected by a sensible revision of the present
methodss It should be understood that this reduction can be accomplished
without seriously impairing either the taste or nutritiwve walue of the
foods to be served. It merely involves the correction of the standards
for food preparation and quality to a more practical basis, consistent
with the amount of resources available for the Fowndation's operation,
bearing in mind that the persons to be fed are in ratio ni‘&employeua
to 1 patient. The proposed changes in quality and preparation of the
food could be accomplished without perceptible difference to the con-

BUNETS -

OTHER EXPENSES

The reductions indicated in certain of the remaining
Food Department operating expense items may be attributed to the in-
stallation of the proposed new type of dining room tables, whioh would
reduce linen and laundry expenses. Also, the discontinuance of the
night food service about which you have previously been informed will
reduce expense of light and fuel. It is possible that under the
future plan of closely checking each month the costs and operating
efficiency of the Food Department, that further reductions may be

made in such items as supplies, repairs, fuel, eto,

18




{ 0}{ MERIWETHER RESERVE INC.

b

. d ;
<TQI In oconolusion, I wish to acknowledge the assistance
v

and cooperation of Doctor Irwin and Messrs. Boone, Toombs, Cavanagh,

sey and Pflug in the conduct of the survey.

I shall amait your instruoctions before proceeding
further in this matter.

Very truly yours,

e T Hty

Frank R. White
Comptroller.

FRW: JCW




Actunl for nine mommths ended Septerbar 3p,

MERIWETHER RESERVE INC,
DINING ROOM AND FOOD DEPARTMENTS

Btatemant of Coast of Oparaticn

193 - Present System

Estimated for same period and on _smie basis for Cafeberia and Individual Service Syatem

Exhibit &

Item

Total Mesls Sarved

Cost of Aaw Food Consumed

Fixed Expenas
Selaries and Wages:
Chaf
Steward

Total Balaries ard Woges = Pixed

Veriable Expensa;
Salories and Werpes = Kitoheni
Cooks and Apsistent Cooks
Bakor and Holper
Pantry Mald and Vegetable Cleaners
Dishwashors and Utility Laber
Butcher and Groceryman

Totel EBalaries and Wapes - Kitchen

Salaries and Wages - Dining Heomg

Hand Waiter
Waiters and Bus Boys

Totel Selariss and Wages = Dining Foom

Tetal Selaries end Wagesz - Variable

E‘..-:Eanann

Groun Insuronce
Loundry

Bupplies

Mointenmi ce and Repairs
Hoat and Fuel

Ize

o ter

Ligkt and Pover
¥iscelloneous

Totel Expenons

Total Cont

Actuel Cost - Present System

Hos of Cont
Employees Acount Par Mepl

COafeterin Bystem
Now af Cost
Enployees Amount Per Meal

193,000

193,000

§li0,552.49 21.1¢

$3L,933.00 18,1y

Individual Bervioe Syaten

Hos of Cont
Employess Amount Per Meal

193,000

§3L,933.00 18.1¢

1 1,1h0.00 U8 1 1,Lh40.00 o.ag 1 1.1;1;0:00 g:g;
2 § 300,95 1.8¢ _2 $ 3,240.00 1.7¢ 2 $ 3,240.00 1.7¢
L, & 1,820.00 Da B¢ 3 $ 1,350.00 0.7 3 1,350.00 0
2 1,035.00 0s5 2 1: 035.00 n.sp’ 2 * 1,3%5 #00 a:ﬁ
E £10.00 Owdp 3 B10.00 Calp 3 810,00 O
5L5.00 0u5 3 720,00 0.y 3 720.00 Ouli
1 585,00 Ou3 1 585,00 Ou3 1 585.00 Ou3
U § L,995.00 2,5¢ 12 & 1,500,00 2.3¢ 12 £ 1,500,00 2.5
1 $ 590,00 Oesg - 8 - - . - - - -
14 3,693410 2.0 5 590400 Da5¢ 8 1,710.00 0.9
17 $ L,685.10 2.5¢ § og0.00 0.5¢ 8 $ 1,710.00 0.0¢
31 § 9,678.10 Su0¢ 17 ¢ 5.0190.00 2.9¢ 20 $ 6,210.00 327
g 202l Dely § 113.15 Oy $ 119,10 0
2, 1311 [ 1,603.11 049 1 .692.3_1 ﬂf;ﬁ
1,{'_,',?3!!23 U‘-? 1|EEO|E§ L 0-6 1:221:'-(?3 U-é
1 E}HE’ g.jﬁ., 8 E Ouls B11.19 Ouls
B [ - 1 3’9‘1[; 0 ? 1 1- Ur
LOG5.EE 0.6 1,065.6 0. Vit ol
GaL.S5 0.3 fl.08 03 Sal.c8 043
1,620.80 Da0 1,500 Ouf 1,40 .60 0.6
Wt}] __-_011 ??r;l ':}11 ??'31 Dll
§ Qufflef0 Legg gg,Lco,1s ha3g & B,Los,11 L3¢
33 863,150 32,8¢ 19 $52,065.16 26,0¢ 22 $52,791.11  27.3¢

]:-_..——-‘-"'_'"‘—'-—--——--__._'_"'—-

.




Exhibit B

MERIWETHER RESERVE INC.
DINING ROOM AND FOOD DEPARTMENTS

Comparative Statement of Estimeted Expenditure in proposed chenge in
~Dining Room to Self-Service Cafeteris or Individusl Service System.

Individual
Cafeteria Service
Item System System
| Cafeterie counter with steinless steel top,
stainless steel legs, enameled panels, with
stainless steel insetes and pans.
22'5" x 33" x 36" high $ 830.00 $ -
| Coffee Urn . 46,00 -
Stainlees steel serving counter, lcocated
back of cafeterim counter, 18! long x 21
wide x 36" high 259,00 -
Plumbing connections, labor with cafeteria 175.00 -
counter, new tile floor back of cafeteria 260.00 -
counter
30 Formioe topped eefeteris tables 796.00 795,00
120 Best wood chairs 440,00 440,00
144 Blue plate dinner plates 96,00 96.00
Total $2,871.00 $1,331.00

The sbove estimates were submitted by the Hotel Resturant
and Supply Company.

Estimate submitted by John Van Renge Company for the cafeteria
equipment, exclusive of tables, cheirs end dishes, emounted to
$2,270.00. This equipment, however, is of considersbly better
guality and finish.










(CorY)
CASON J. CALLAVAY
Blue Springs Farms
HAMILTON, GECRGIA

January 13, 1939

Mr. Will Moore
7 East 96th St.
New York, N. Y.

Dear Will:

On finding it impractical to get the State Highway
Department to do anything in reference to our lake in the
immediate future, I took the matter up with Mr. I, H. Davis,
Chairman of the Meriwether County Board of Commissioners.

I believe that I was successful in Interesting
Mr. Devis to the extent that something will be done.

I asked Mr. Davis to stop by the Foundetion and g0
to the site with Mr. Boone. I celled Mr. Boone on the phone,
who, of course, was glad to do this.

I have offered the use of my engineer to Mr. Davis
and promised to aid him further in any way I can.

I am leaving for Floride this morning, returning
about the first of February and am looking forward to see-
ing you after my return.

With best wishes,

| Cordially yours,

4 Cason

CJC:k

Cy: Mr. Will Moore
Werm Springs, Ga.
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HASKINS & SELLS

CERTIFIED FUBLIC ACCOUNTANTS 22 EAST &0Te BTREET
HEW YORK

Accountants’ Certificate

Georcia Wars Spamves Founpation:

We have made an examination of the consolidated
balance sheet of Georgin Warm Springs Foundation, a
New York corporation, and its subsidiary, Meriwether
Reserve, Inc., as of December 31, 1938, and of the related
statement of consolidated income for the year ended
that date. In connection therewith, we made a review of the
accounting methods and examined or tested accounting
records of the companies and other supporting evidence in
a manner and to the extent which we considered appropriate
in view of the systems of internal accounting control.

In our opinion, based upon such examination, the
accompanying consolidated balance sheet and related state-
ment of consolidated income fairly present, in accordance
with accepted principles of accounting consistently fol-
lowed by the companies, their financial condition as of
December 31, 1938, and the results of their operations for
the year ended that date,

HASKINS & SELLS

Oclober 25, 1939,




GEORGIA WARM SPRINGS FOUNDATION
AND
MERIWETHER RESERVE, INC.

Consolidated Balance Sheet, December 31, 1938

ASSETS LIABILITIES
Casn U T T e s e ) e e e L

AccounTs RECEIVABLE . . . . JL 24 S aa o 34,611.81 Accounts PavabLe

SecumimiEs (at the lower of cost or market quotation
AccruEn Accounts

Notes PAYABLE . ., . . . . . . 0 v n v e e v

VRIIEY oo s e s el 402,578.00
Accruep Interest RecetvabLe . . . . . . . . .. 2,00:0.00 Dererrep CREDITS . . . . . . .0 vh v ool
L]
Casu Summewper VALvE oF Insurance Povicies on Fuxnp Resenves:
Lire oF OrFicen . . . bielale e ke sl waie 118,850.00 Seecial Funn Reserves:
For furtherance of present work at Warm Springs,
SURPLIES ..o . 0w elnRelr e R e 19,896.74 (?rc:::rgla. and for coordination and correlation of
similar work of others §291,720.23
For property acquired 109,484.85
PROPERTY (Jaily Jfmede lo 1288 the Compasios divcontioued the) | )6 738 69 Other . . . 8,544.78
4 Torar . . . . . . .. £409,758.86
ProjecTs 12 P 55 !
JRETR INEROGRESE . i de s R Pt J Generar Fuswn Reserve . . ., . 1,242 534,31
Dererren Cuances . . . . . . . . . 10,087.27 Toriz Fump RESERVES & 0 od i v ol il

Toran . dOE BT TR W el i l,E?ﬂ._l-ﬁl-,?é TPOTAL: = aox 0is aom mes

$114,014.60

26,834.04

1,318.15

1,652,293.17

. $1,870,161.79




GEORGIA WARM SPRINGS FOUNDATION
AND
MERIWETHER RESERVE, INC.

Statement of Consalidated Income
For the Year Ended December 31, 1938

IxcomEe:
ratingincome . . . . . .., ..., ... $206000.71
gﬁcnaﬁnns RN T T e, A= L (e ey o B88,251.86
Interest and dividends . . . , . ., ., ., . . . 15,456.55
Rentals and miscellaneons . . , . . . . . . . | 3,565.28

THUE 70 ooe DT $313,264.40

Expenses ann Oruer Cuances:
Salaries and wages:

Madical’ = 500w vl SR IR $83,681.49

House and dining hall . . . . | | _ 51,319.67

Administrative , . , . . . | . . . 2581388
Other ... .. vow oow wow oy o 39.969.25 §181,784.20
Costof food sold . . . . | . ety b AT 47,235.67
Cost of gasoline, oil, etc.s0ld . . . . . . . . 13,903.71
Employees' subsistence . . , . . . . . . ] 34,978.08
Supplies _ ., 07 = i 26,809.90
Maintenance and repairs . . . . . . . . 17,709.38
Heat, light, power, water, and jce . . . . o 17,443.26
Laundey . o . oy oSl S e R R 13,389,635
Uncollectible accounts receivable written off . . . . 11,402.86
Insvrames , , , , . . . . . B Ly N T 18,125,490
Surgical appliances, ete. . . . . . . | | i e 11,348.58
ravelexpense . ., , ., .. .. .. HILF) e 8,133.71
Automobile expense . ., , . 0 00t 7,527.13
Interest , , ., , _ Viin TS B e ST 4,560,558
Postage, telephone, and telegraph . . . . . . . 3,931.53
Auditing and accounting service . ', . . . . B,841.20
P MR AR A s e T e e T 2,236.69
Othie . . . oo ol s GRS 23.576.37
Lo RN S 30 e $452,738.06
NEer Losr FOR THE YEAR . | o nlmin e ew ace | ISRATTAR
Funo Reserves, Januany R L e i e 1,657,542.05

Ann:

Cancellation of reserves for deprecia-
tion of buildings and equipment . . $124,324.78
Profit on sale of securities , , , . . 9,900.00 $134,224.78

Fusp Reserves, Decesaopn 31,1938 . ., . . . . $1,652,295.17
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GEORGIA WARM SPRINGS FOUNDATION 1
WARM SPRINGS, GEORGIA

1

1

October 30, 1939 k/

Honorable Franklin D. Roosevelt,
The White House,
Washington, D. C.
Deer Mr. President:
With reference to your memorandum of

October 25, addressed to Mr. E. E. Boone, Jr.,

e
concerning the balance due J. P. Corley Lumber
Company, -« Mr. Otis Moore has ini‘ar:mad us that
this balance is correct and that he is today
mailing a check for $54.30 to the Trustees of

the Bankrupt Estate of J. P. Corley Lumber Compmy.

Yo very tru
» L. Pflug
Acting Co ller.

JLP: JOW
Enc.




J. P. CORLEY LUMBER COMPANY, INC.

S. S. Brown, President Contractors and Builders PHONE: 8
Dealers in Flooring, Ceiling, Siding, Sash, Doors, Blinds, Moulding, Hardware, Paints, Piping, Brick, Lime,
Cement, Sand, Dynamite, Bestwall Gypsum Board, Aeme Plastisized Plaster and
Roofing and Shingles

—+ y

Columbus, Ga.  October 18, 193??
IMPORTANT

ur. ¥. D. Roosevelt, Re: John G, Cozart as Trustee of
Warm Springs, Ga. the Bankrupt Estate of J. P.
: Corley Lumber Ccmpany, Inc.

Vs

Daar Sir: ¥r, F. D. Roosevelt
Amount: §_54.90 Account)

J. P, Corley Lumber Company, Inec., has been adjudicated a bankrupt
by the United States Distriet Court for the Middle District of
Georgia, Columbus Division. The undersigned is the duly qualified
Trustee of the Bankrupt Estate of said Company.

The amount of your indebtedness to said company, represented by
note or account, is shown on the books of the company as above
set forth.

As such Trustee it is my duty to colleect all obligations owing
to the company and constituting a part of its estate.

Your cooperation in the administration of this estate will be
appreciated, and you are therefore respsctfully requested to
promptly mail check or money order, to cover the amount of your
indebtednéss, to the undersigned.

Yours very truly,

Trustee of the
te of J. P. Corley Lumber

ankrupt E
Company, C.

P. 0. Drawer No. 39
Columbus, Georgia

If you are unable to pay the full amount please let me have check
for a substantial part of the amount due.
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November 2, 1939

My dear Boone!

I have your letter and Jjust
vant to send you thie line to tell you
that I shall miss you very much when I
am in Warm Springs and also to tell you
of my appreciation of all that you did
at the Foundation.

My beat wishes to you.

Always sincerely,

HE. E. DBoone, Jr., Esq.,

Warm Springs Foundsation,

Warm Springs,

Georgla. mal/tmb




A Centre Ffor the After-Treatment of Poliomyelitis (Infantile Paralysis)

GEORGIA WARM SPRINGS FOUNDATION
WARM SPRINGS, GEORGIA ), o
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Detober 26, 1939 ?ﬁ

Honorable Franklin D. Roosevelt, M i
The White House, /
Washington, D. C.

Dear Mr. President:

I am more than ashamed that I have not
cleared up the matter of your farm for you before this time.
However, due to ociroumstances and changes at the Foundation,
I had to wait before answering your letter. At the present
time I am turning over the file to Mr. Frank R. White, who
is taking my place, and I am sure that he will handle it
for you promptly and efficiently.

I have twice in recent weeks made a per-
sonal survey of your ferm and find that Moore has been very
negligent with his crops again this season. There are a
great many peppers lying on the ground rotting. The grape
vines have been terribly neglected and I have not as yet
been able to get an inventory from Moore.

I would like to make & personal suggestion
to you regarding the farm: We have a young man who formerly
worked for the Foundation, whom it wes necessary to let go
in the recent economy moves. Bath Mr. Toombs, Mr. Leverett
and I ean recommend this y‘olmg_&u.u wq_highl v as to a'l:erL_______

! n.nd consclentiousness. His name is Paul Parker. I feel

i e that if you we¥& to put him on the farm under somewhat

} r tho same arrangement you had with Moore, he would return to
you & quite reasonable profit in the operations, and would
relieve you of a great many worries.

I would like to take thies opportunity to say
that I appreclate more than I will ever be able to say the
opportunity of knowing you and meeting you personally during
your visits to the Foundation since I have been here, and it
is with great regret that I shall not be able to see you this
Fall.

Yours very respectfully,

E. E, Boone, Jr.
Administrator.

EEBJr: JOW
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DEPARTMENT OF AGRICULTURE

WASHINGTON

Novenber 20, 1939,

The President
The VWhite House
Dear Mr. President:

In response to your informal inguiry about the
possibility of obtaining nursery stock for a bare hill-
side at Warm Springs, for the Warm Springs Foundation,
there is some doubt as to whether this could be done
under the budget item for Cooperative Distribution of
Forest Planting Stock, but if you will indicate with
whom the Forest Service may get in touch personally
on this at Warm Springs, they believe it may be possible
to work out some cooperative arrangement, under this or
some of the other Acts, under which the hillside might
be planted. As soon as we hear from you, the Forest
Service will get in touch with whomever you designate.

Sincerely yours,

NQL/\D AR o

Secretary




FRESIDENT
FRAMKLIN D, ROOBEVELT
TRAEABURTR
BABIL 'CONNOR

GEORGIA WARM SPRINGS FOUNDATION, INC. ﬁ_ﬁ /—

120 BROADWAY

NEW YORK '
%f" Mareh 6, 1939
W
Mr. Cason J. Callaway,
Eamilten,
Georgila.
My dear Casoni

I wes very much interested in your
letter of Merch 2nd and a copy of your letter of the
same date to the Fresident about the lake which you
say the President expressed o desire for last fall
on the property of the Warm Springs Foundation.

"LAKE PROPOSITION SHOULD BE PRESENTED IMMEDI-
ATELY OUR LOOAL QOUNSEL TO PASS ON ALL PHASES
STOP MUSBT BE SUR: THEHE WILL BE NO COST TO
FQUNDATION AND HAVE COMPLETE PROTRCTION EITHER
BY INSURANCE OE OTHERWISE AGAINST LIABILITY
FOR LABOR AND ACCIDENTS AND ALSO AGAINST POS-
SIBLE CLAIMS FOR FLOODING OTHER PROFERTY STOP
RIGHY TC DAM STREAM MUST BE EXAMINED CAREFULLY
AND RIGHT OF COUNTT COMMISSIONERS PERFORM
LABOR ON FOUNDATIONS PROPERTT NUST BE CLEAR
S0 THAT COUNTY CANNOT LATRR MAKE CLAIM STOP
LOCAL ATTORNEYS ADVICE AND CLEARANCE MUST BE
SEQUEED BEFOHE WORK STARTED STOP PHEFER YOU
WAIT RECEIPT OF LETTER FROM ME REGARDS"

At the same time I wired Boome to the same effeot.

The qucetions which I raise should be
clesred before this wurk is started and there may be
other questions cocour to our local counsel.

As you will observe from my wire, I am
assuning that the $10,000 to which you refer will cover




THE WHITE HOUSE
WASHINGTON

December 13, 1939.

MEMORANDUM FOR
DOC O'CONNOR

__I_:r'-n,r Frank C. Walker sends
this to the 'l'_m Springs
Foundation with the request
that 1t be placed in my "speclal
fund" to be used for some
deserving case which otherwilee
could not get down there.

F. D. R.

(Enclosure) Check for 5100.00




December 13, 1939.

Dear Hallle:~-

You are a dear to send me that
oontribution for Warm Springe and 1% has
gone into my little "special ascount® whiaeh
Doe O'Connor and I use from time to time
to take ocare of children who otherwiss comld
not go to Warm Springs. It is much ap-
preciated.

I 4o hope to see you one of
these days very soon.

As aver yours,

Mrs. Frank C. Walker,
10356 Fifth Avenue,
Rew York Oify,

New York.
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Memo to Doe 0B8Connor from the President-Dec26, 1939
Re-Warm Springs Foundation buying his farm at Warm

Springs.

See:0'Connor folder-Drawer 2-1939

LY
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In re-discontinuing the services of

Otls lioore~iarm Springs

See=-Boone correspondence-ilarn Springs
folder-Drawer 5-19239
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Re:Bills inconnection with Warm Springs
Farm and Otis Moore which were used
for 1939 Income Tax purposes.

See:Personal Finaneial-Drawer 3-1940




GEORGIA WARM SPRINGS FOUNDATION, INC,

120 BROADWAY
NEW YORK

PR TBENT

RANKLIN D, ROGCSCVELT

THEADUNER Nr. Cason J. mw - Mareh .'l 19239

BASIL Q'CONNDH

the project fully so that thare will de me cost to the
Foundation. Whether this will stock the lake sdequately
or not, of course I do no% kmew, mer do I kmow what the
cost will Be to keep the lake up - if ene keepe a lake up.

I think you will get my point which is
this, namely, that insemmeh ae such 2 lake may mot be cen-
sidered a particularly wvalusble contribution to a medisal
institution, we smst be in the positiom of showing that
it ie somathing which has not cost us any money, and shoumld
it de the feet that a gertein amount of money of any siwe
hae to be spent in & year on the lake, thet is something
that we ought to take inte very serisus comsideration be-
"~ _fore we the pro) —




Dear Mlll=-

That is grand about the lake. I
an delighted.

I loek forward to seeing you about
the twenty-fifth.

As ever yourxs,

William S. Moore Ilq..

Georgia Warm apr!ngl Foundation,
Warm Springs,

Georgia.




Warm Springs, Georgia
March 6, 1939

To the President,
Franklin D, Roosevelt,
The White House,
Washington, D, C,

Dear Mr. President:

I had a talk with Cason Calloway
yesterday and he told me that he and his brother,
Fuller, and two friends were giving $5,000 towards
the Warm Springs Lake, and that the other $5,000
was being contributed in labor and material by the
County Commissioners from Meriwether and Harris
Counties. The plans have been drawn by the County
Engineers and Cason's engineer, together, and ap-
proved by Ben Hardeway. We hope to begin work
today.

Looking forward to seeing you here
about March 25th, and with best regards, I am

Sincerely yours,
v e Necscng

Wm. S. Moore

WSM:RB
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GEORGIA WARM SPRINGS FOUNDATION, INC. /&ZZ’:?JH Ldi%’j”"
i J

AP 120 BROADWAY
FRAEBIDENT ¥ -

HOM FRANKLIN 0. ROOBEVELT | . . ' NEW YoRK

March 14, 1939

The President,
The White House,
Washington, D. C.

My dear Mr. President:

Attached hereto is some addi=
tional correspondence with Boone and Col.
Thompson with reference to the proposed lake
on the Foundation's property. I suzgest
that you read thie carefully so that you
will see that the construction of thie lake
mey raiee some serious problems.

You will note from my letter
to Boone that I have suggested that all mat-
tere stand in abeyance, except for further
investigatlion, until we have & chance to
diecuss it when you are at Warm Springs the
end of this month.

Feithfully youre,

S OC

Chairman,
Ence. Exacutive Committes.




GEORGIA WARM SPRINGS FOUNDATION, INC,
120 BROADWAY
NEW YORK

PHESIOENT
FRAMKLIN D, RODSEVELT

TREABUNEN
BASIL D'CONMOR

March 14, 1939

Mr. Esmatt B. M| ;’-.
Wara Spriags Peundation,
Warm mlu.. ﬂﬂl‘lll.

My dear Mr. Beone!

I read with 2 great desl of interest your letter of
March 10th and Col. Thompson's letter of the same date relative
to the propesed laks on the Foundation's preperty. It seems %o
Re, as is not umwmual, that the seemingly simpls proposition
creates some real problems that we showld all consider further
before undertaking this preject,

The peo t7 of meturing adequate insurance ‘sgainst
damages to lamdowners or obstruction or diversion of flew of water,
and the possibility of lasuring sgainst damages to the health of
the commmnity, caunsed by any disease resulting from the sonstruc-
tion and maintenance of the lake, are certalaly problems calling
for very serious considerasion.

The sewerage situation is, of course, one that we will
have to go into much more fully before we can go ahead with the
lake proposition.

My suggestion, therefore, is that except for Col.
Thompson continming his investigation, this whele matter stand
in abeyance until we can all discuss it fully when the President
is at Warm Springs the ead of this month. In the meantime, you
and Ool. Thompson can go inte the matter more fully and have ready
for us at that time for discussion the specific matters which we
should take up.

I am sending & copy of this letter to the President and
to Mr. Callaway.

Sincerely yours,

Chairman, Exesutive Committes.




A Ceontre for the After-Treatment of Poliomyelitis (lnfentile Paralysis)
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GeorRGIA WARM SPRINGS FOUNDATION, INc. ~ ~
WARM SPRINGS, GEORGIA
laroh 10, 1939 Lwd ol 1

2 M 1057

“r. Basll O'Cenror,
120 Broadway,
Xew York, N. Y.

Dear Mr. O'Connor:

In answer tc your telegram of Narch € and copy
of your letter to ¥r. Callaway of the same date, I have taken the
metter of the lake up with Colonel Thomnson who has gone into it
very thoroughly and left no stone unturned to cover all ancles.
I am enclosing a letter - ooy of which I arm keewinr for our files -
from Colonel Thom~son, which is self-sxplanatory.

Colonel Thompson and I have discussed the matter
both pro and con on all points: =

1 - Insofar as the conviot labor is concerned, we
don't see any objection dus to the [mot that the dam is to be om=
structed at the site of a county road which runs through the Founda-
tion property at that point. The opening of this road will in no way
be objectionable to the Foundation as any traffic which might use it
oan be very easilyv controlled.

2 = I agree with Colonel Thozpson fully that some
sort of agreement in writine should be had in your office or mine as
to the liability for the cost of construction. In line with this, I
would sugrest that that the complete proposal should be expreased in

writing.

3 = The Foundation would have to carry the insurance
noted under Section 3 of Colonel Thompson's letter, and ile public lia-
bility coverage should by all means be continued for at least three
yveers after the completion of the dam.

4 - Under Section 61 There will undoubtedly be some
small upkeep expense unless - a3 I believe was sugrested by kre Will
Moore to the President last Fall - the Foundaution rents boats and fishing
tackle, and possibly have arranpgements for swimming in this lake. This,
from the Foundation's standpoint, I would personmally not suggest.

If the lake is roing to be atocked with fish, there
should certainly be somecne, such as a watohman, to take care of it. Othere
wise, there would be no fish left in a very short while. Therefore, this
one item 1s the ~reatest exrense of upkeep, - i.e., the salary of such a

mAs
§ = Under Section 8 Colonel Thompson brings out the

question of sewace on the Foundation which subjeot I have brought to
your attentiorn in my report of August 1, 1938« Although I have not

2




Fare 2
Mre. C'Connor
larch 10, 1939

(6 - Conttd)

been able to contact ny sewa-e en-ineers this week, both Colanal
Thompson and I,and tre ot'sr ren on the Foundati on, are of the
opinion {hat particuiarly after the eompletion of the Medical
nilding, the volure of sewrge would - if not aotually endanrer
health = coertainly endanrer any stock of fish whieh micht be put
in the lake. (Eowever, I am sti11 convineed that the Foundation
will have to construet a sewnre disposal vlant eventually, )

i %ora I have covered all of the points you wish
and 1 assure vou that -olerel “h.e-som las done everything it ig
possible to do, in so far B85 checki:- property lines and the pog=
sibility of obtaininr sasezents is ooncerned. Should it be decided
to ro ahead with t!e lanke, vo will .l:-dl.ntely proceed to procure
thess necessary easements.

with very kind recards and hopinr to see Yis n e,

I am
Respuetifully VOurs,
———
e
“ Lbe -— Bﬂﬂnﬁ, Jre
Adrinistretor.
_"-:ERJJ":-LW‘-"H

Encs




GEORGIA WARM SPRINGS FOUNDATION

120 BROADWAY
R BUDEHT

FRANKELIN O MOOSEVLELY NEW YORHK

PR R S SR January 4, 1939.

To the Soard of Trustees of

GEORGIA wARM SPRINGS FOUNDATION.
Gent lamen:

bkneoclosed herewlth is & consolideted
balance sheet and statement of income and profit
and loss of Georgla Werm Springs Foundation and
seriwetler Heserve, Ine., for tlhs nine months
ended september 30, 1933,

Very truly yours, 4
—~

fffgi,ﬁlj{;;/fi?(;ffffL ?i:#?Lﬁf.?f

Tregsurer.




GED. CLARENCE THOMPSON
ATTORNEY AT LAW
BANK OF MANCHESTER BUILDING
MANCHESTER, GECRGIA

Marech 10,1939.

Mr.E E Boone, Jr. ;
Administrator, Georgia Warm Springs Foundation
Warm Springs, Ga.

Dear ¥r.Boone, Re: Proposed Lake,

Complying with your request of several days ago, I have investigated
the above matter, and with reference to the matters mentioned in
Mr.0'Connor's letter and telegram and matters which I think pertinent,

I wish to advise as follows:

(1) -PROPOSAL.

I have nci seen any correspondence in ths matter from
Mr,.Callaway, nor any written proposal of any kind, but

I have conferred with Hr.I.H.Davis, Chairman of the Board
of Commissioners of Meriwether County, and from this
discussion with him I understand that the proposal to
build the lake is as followa:

Meriwether County is to open up the old public road
running easterly in Land Lots Nos. 122,135 and 136

from the Atlanta paved Highway to the approximate
location of the ileanor Roosevelt School. (You will

note that this old road is shown on your map of the
properties of the Foundation).

A dam is to be constructed at the point where this old
road crosses Warm Creek in Land Lot No,122, and the road is
to be constructed across the dam.

Meriwether County is to furnish the major part of labor
(conviet labor) for this, and Mr.Cason Callaway and his
associates are to furnish approximately $10 000,00 in
cash to pay for materials, eto.

(2)= LIABILITY OF FOUNDATION FOR LABOR AND MATERIAL COSTS.

The ownar of propsrty is liable for costs of labor and
materials furnished in the improvement of his property.
Whers work of this kind is dons by a ocontractor, it is
customady for the land ownsr to be protected by a bond

or by proper insurance,

In view of the fact that the work is to be done By the county
as a public works item, and that ®r.Callaway and his associates
will egres to pay all costs of material and other labor and
exrense, I think that the danger of liability from this
source is rather remots.

I suggzest, however, that assurance as to the payment of these
costs be expressed by ¥r . Callaway by letter, and that proper
lnsurance be obtained to protect against this liability.




GEO. CLARENCE THOMPSON
ATTORNEY AT LAW

BAMHK OF MANCHENTER BUILDING

MANCHESTER, GEORGIA
Mr,Boone-Fage 2.

(3)=WORKMEN'S COMPENSATION, CONTRACTUAL LIABILITY, AND PUBLIC LIABILITY
INSURANCE, AND INSURANCE AGAI!ET DALAGE FOR OBSTRUCTION OF WATER.

Insurance should bs oStained before the work ls started as
followa:
(a) Torkmen's Compensation, und:r “eorgia Law.

(b) Contractual Liability (See (2) above)
(¢) Public Liability, covering the following:
(1)Accidents, to persons or property caused by construction.

(2)Damages to landowners above and belcw the dam, becauae
of obstruetion or diversion of flow ow water
temporarily or permanentiy, end from overflow
cause by baczing up water.

(3)Dammges to health of cowrmrnity caused by malaria, or
fever or any diseases caused bty the construction
or maintenance of the lake.

(4)=-CLAINS BY RIPARIAN UWMNERS FOR CESTRUCTION,DIVERSION OFR INTERFERENCE
W1TH NATURAL FLOW OF WATER, PERMANENTLY OR TEMPORARILY.

In Eoorgin. interference with the natural flow of non-navigable
stréams, so as %o pollute the stream of to cause damage to

other riparlem owners, constitutes a trespass., However, the owner

of lend thru which a non-navigable stream flows has the right to
srect dams or use the water for developement of water power or other
purposes, provided that ke does not damage other private property
gither by overflow or otherwise.

I have investigated the site of the prorosed lake, and it does not
appear that the water will overflow.any lands other than those of the
Foundation. 4 tract of lend bounded on the Zast in Land Lot No. 136
is owned by Fin Holmes end Mary Holmesg and I suggest that

easerents or relesses be cbtained from them . I have conferred with
them, end they state thet they will grant full rights to dam the
creek, ard will execute any releases or easements requested.

1 am also apprehensive that the dam will cause water to back up

the branch which crosses the Atlanta Highway in Land Lot No.

12L, end cause water to overflow the land betwsen the ol abandoned
highway and the presert highway. It shoulc be azcertained from

the engineers a= to whether tkis land will be affected, and if so,
releases obtained from %he owners.

The ergftion of the dam #ill cause ar interference with the natural
flow of the stream while the lake is being filled, and probably at
other times., For tnis resson I auggest that reledses be obtained from
lend owners for at least one mile below the dam.

In adiition to the redeases and easments mentioned, liability insurance

-
— — —
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GEO. CLARENCE THOMPSON
ATTORNEY AT LAW

BAMK OF MANCHESTER BUILDING

MANCHESTER, GEOROIA

(5) ~RIGHT

Mr.boone-"age 3.
protecting ageinst llalxility for diverting the flow of the water
or for causing the water to back up and overflow should be obtained,

(See (3) above).
OF CONTY TO FERFORM LABOR.

In view of the fact that the work to be done is caused by the
opening of the old rcad from the present highway tc the Eleanor
Hocsevelt School, 1 am of the opinion that it is entirely

propar for the courty authoritiea to do this work.

Ads a matter of fact, this old rocadway has never been abandoned,
and the authorities have #he right to re-cpen it and work it out,
and make such irprovements as they may see fit in it., I am also of
the opinion that they have tke autbority to work in conjunction
with +Callaway and his assoclates , or rather to accept the
co-operation of them, in this. It has at least been chstomary

for the county to assist in building dems across streams where the
public roed crosses on the dam,

I do not think that the ccunty authorities would be authorized to
construct a lake for private owners, but where the erection of

the dam is [partly for public use, I do not sees tkat any ohjection
ecculd bs mede to the coun$y working with the privats cwners or
their friends.

(6)- UPKEEF OF LAKR.-EXPENSE,

There will be some expense invoclwed in the maintenance of the
lake, The dam will have to be maintained, undergrowth cleared,
and liability insurance premiums pald.

I cannot estimate tols cost, and it appears that this should be
determined by you as to whether the lake will be of aufricitnt
value to the Foundmtion to warrant this expense.

(7)% EFFECT OF LAXE ON HEALTH OF COMMUNITY.

I wish to invite your attention to the possibility that the
creation of a large body of water can cause malsria, fever, etec.

There have been a number of damage cases in g-argia becauses of
the creation of lakes, ponds, etc., and the courts have held that

the landowrer is liable if the lake or pond is the cause of

unhsalthy conditidns.
I understand that this is determined largely by the manner of

construction, and that by prop r construction and by clearing all
tirbar and underbrush that the danger from this source is

minirized.
Protection should be obtained against the liability By propsr

insurance.




GEO. CLARENCE THOMPSON
ATTORMEY AT LAW
BANK OF MANCHESTER SUILDING
MANCHESTER, GEORGIA

Mr.Boone-Page &.
(8)-SEWAGR FROM FOUNDATION.

As you know, the present trunk sewer from the Foundation
empties in Warm Creek just below the A B & C Railroad, .
While the volume of sewage at present may not be sufficient

to interfere with the proposed lake, I am wondering as to
whether this volume will not be materially inereased when the
new medical unit is complete.

If the volume of sewage 1ias suffieient to poliute the proposed
lake, it will De necessary of course that a swwage disposal
plant be constructed.

(9)- EASEMENTS TO PRIVATE PARTIES TO FISH IN LAKE.

In my conversation with you, I received the impression

that 1t might be deaired a the right to fish in the
proposed pond be granted to the donors.

It has been the policy of the Foundation to avold gmpnting
any easemants, etc., to any persons, as any rightas which are
granted with reference to real estate limits the rights of
the owner to sell or use as desired.

This is, of course, a matter of poliey, but I simply eall {t
to your attention.

I am sure, however, that the donors will nod¥ require any
formal easement, or the right to fish in the lane, but will
be satisfied by the assurance that they will be welcome

to vistt the lake at any tine,

This letter has bsen rather lengthy, but I felt that you desired
comment on the various matters discussed.

I will be happy to serve you futther in the matter in any way desired.

Yours truly, ,

740
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THE WHITE HOUSE
WASHINGTON

March 17, 1938,

MEMORANDUM FOR
MR, OTIS MOORE

Will you read the enolosed
letter from Mrs. A. C. Fewman
of Warm Springs and let tha
President know what he can say
in reply? Please return the
letter to us,

M. A. Le Hand
FRIVATE BECRETARY

Complaint about the cows destroying
her shrubs., Sends statement of
$35,00 which she asks the President

to pay.

V// Lré/:?'?'l’? t:fgm\" ?;,




FRANKLIN D: AOOSEVELT

) . jo
Ji}f" GEORGIA WARM SPRINGS FOUNDATION, INC.
| =

2 120 BROADWAY

NEW YORK
FRESIDENT

TREABLINEN
BABIL O'CONNOR

Kareh 17, 1939

Mr. Emmatd E. Deene, Jr.,
Vara Spriags Feundatien,
Warm Spriags, Georgls.

Dear Emmait:

I had lunch with the Fresideat yesterday aad discussed
with hin the dedication of the new Nedieal Building asd the new
Schoel while he's in Warm Springs.

mm-uutmnmummu;mnmuu
or the 29th and to stay at Warm Oprings uatil April fih, bdut yeu,
Ilﬂﬂ"“. will hear direct frem his ntﬂnnl definite fimal plans,

dent will )bp there ol
would
will first the

over o the Medisal

The President has suggested that I act as Master of Cere-
monies on both cocasiens. A% the dedication of the School, he has
suggested that the Head Kistress of the School be ssked %o say a few
words peiating out how mmsh the Seheel means %o the Feundation, amd
that them Mrs. Plersea be ssked to say a few words for Mrs. Tuck, and
I ax writing her requesting her so to do. That will be entirely
sgreesable to Mrs. Tuck and %0 Mr. Thurber, who iz the Secretary of
the EKatherine Tuck Fuad im Detreit. After Mrs. Plerson, the Presi-
dent will aceept the Sgheol for the FPoundation and make the appro=-
priste remarivs. The order, therefors, at the dedication of the
Sehool will be as follows:

1. M¥r. O Connor
2. Head Mistress of the Scheol
3. Mre. Plerson
4. The President

At the dedication of the Medical Building, the order
should be:

1. Mr. 0'Oonnor
2. Dr. Ireia
3. Ths President




FRANKLIN B. RO

GEORGIA WARM SPRINGS FOUNDATION, INC,

120 BROADWAY

NEW YORK

“HP. Zamett E. Desas, Jr. -a- Nareh 17, 1839

TREABUNER
HadiL OD'CONNOR

FRLEIDENT

Dy. Irvia sheuld say & fow words as 0 vhat the new
Neodieal Building will mean %0 the Feuadatiea.

I have invited Nr. Thurber te be present at the dedisa-
fien of the Seheol. Ee would 1ike to be there but spesifisally
doos not vish %0 say anything. He 15 a very fine young man and I
know wo shall all enjey having him there.

My preseni plaa is to0 leave here Friday night, Mareh
244k, with Sheelagh for Pine NHeedles Ima and stay there matil the
B0Ah or 3let, arriviag ia Wars Spriags net later thas the merning
of April let. I mev plaa to be at Wars Springs Saturdsy and Sunday
ulpﬂhllfillllr April let, 22d and 3pd.

O'CONNOR

Obhpirman, sxsouiive Commitiee
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GEORGIA WARM. SPRINGS FOUNDATION % M

WARM SPRINGS,

GEORGIA

March I7th,I939,

The Presldent,
The ifhite House,
'ﬂauhington.ﬂqﬂa

Dear bir.President;

I had told my wife and boys that I
would spend the Esster Vacation with them, es usual at
Soca Grande from March 22nd until April 3rd, and I would
like,”if possible , to combine this with your visit at
Warm Springe, and be here for a week before you leave,

Our plans for the Lake are held up
temporarily until after the next meeting of the Board of
Trustees, on account of a question as to a new sewage
disposal plant for the Foundation, but as soon as this
question ie settled the work should proceed to a speeady
dompletions And I would like, Mr,.Fresident, to say, in
all fairness, that most, .if not all of the credit for this
Lake is due to Uason VYallaway, and also to Ben Hardaway,
and very little, if any, to myself,

With best regurds and looking forward
to seeing you soon et Warm Springs,

ﬂgry sincerely yours,

— —Cr 2l Nisone
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wﬂw warm S[pringa, Ga.,

Miss LeH=nd,
The White Housse,
Washington, D.C.

Dear Miss LeHand;

Your letter of the 17th, with referenee to rs
Newman's letter.

I deeply regret that this matter was referred to
the President, and I oan assure you that it was of no fault of mine
88 I have tried in every way possible to cocoporate with my neighbors
but it seems impossible for any one to neighbor with the Newman's,
I was informed by several parties who knew them at the time I moved
to the Roosevelt Farm that it was entirely out of the question to
deal with Mrs Newnam unless I was willing to yeald to her on avery
8ide for whieh I have been dolng for the past ten yearsa.
I admit that I did not go to see ?rs Newnam when she sent for me
for the reason that Mrs Newnam puts herself in & man's place and
takes every advantage of me because she is & woman and you know a man
that 1s a man cannot hold his self respect and take everything eoff eof
8 woman if she lays herself liable to & man's part, however I did
have my wife to go up and see her and find out what the damages the
cows had caused and askéd Mrs Newman to estimate the damage &nd I
would either repl®ce the shrubbery ot pay the damage and she said she
would let me know, but instead she sent you the bill. T went to see
Mrs Newman this morning and presented her a cheok for $35.00 caswring
the cost of the damage to the shrubbery.

bs the Newman's do not have a pasture and pur pasture
i1s on the line I have allow~d them to pasture thelr stoock in our pasture
for the past ten years without any charge whatsoever, and thelr stock
has damaged me just as mmech ms mine hes her but I considered it a minor
affair and didn't say anything about it to Mr Roosevelt for I oonsidersd
he had more important affakrs to worry about. This is the first time
that eny bill has been presented and your letter was my firat know-
ledre of the estimated damage. 423 you know there is an outlet on the
knob ro~d that our eows can get out if they are not watched olosely
And at night they will slip out without my knowing 1t. But I can assur
e you that I have &nd will contimue to make every effort to see that
they don't bother her or anyone in the future.

About me spending the week in Columbus, that is true
I was drawn on the #ederal Grand Jury and had to serve in Columbus but
I dld arrange my farm work before I left in the morningsand saw to it
that 1t was carried on. I do nor feel that I have shirked any of my
obligations to Mr Roosevelt.

Refering to the negro f2mily moving, thet is true
the negro refrused to work and I asked him to move.

qbout me selling the cows down to forty (40) head.

I know this to be a mistake, as I have sold only seven (7) head sccord-

ing to Mr Roosevelt's Instruotions




to stall feed and sell a few of the young ocalves. I have sixty
(6C) odd he=d on hand now and they are in good condition.

a7 gorry the above had to bother you when it eas all
unnecessary and trust that I have glven you a s=2tisf=ctory anawer.
I beg to rem=in,

1o
Pa, Miss LeHdznd I wonldi be glal if you will and wish to inveatligute

my mamngement of the farm and wnat I have put up with on the
Newyen's gide since I have been here

Very truly.

Roosavelt PAarms.




GEORGIA WARM SPRINGS FOUNDATION
and

LERITWETHER RESEHRVE, INC.

Balance Sheet at Sept. 30, 1938 and consolidation and
stetement of Income and profit and loss for the
nine months ended September 30, 1938 and consolidation.

Georgla hleriwether
Warm Springs Reserve
ASSETS Total Foundation Inc,
CUAHENT ASSETS:
Cash on hand or in bank $ 329,454.08 § 316,834.,81 § 12,619.27
Uther current - less reserves 65,066.97 65,066.97
CAPITAL ASSETS:
Froperty - less depreciation 824,287.73 B824,287.73
Investments 8,740,.50 8,740,50
Cash surrender value life insurance 104,387.00 104,387,00
FUND RESERVES:
Fund #2 - Cash 25,145.59 25,145,69
o #2 - H.0.L.C. #'s-52-3500,000 490,468,75 490,468.75
" #2 - Due to General Funds 177,711,928 197,711.92
Fund #4 7,475.00 7,475.00
DEFERRED ASSETS AND CHARGES 41,093.18 41,093.18
HERTWETHER RESERVE, INC. 1,043,573.52 1,043,573.52(a)
$1,718,406,98 $1,818,913.35 § 100,505.37
LIABILITIES
CURAENT LIABILITIES = 40,365.13 3 1,985.75 ¢ 38,5379.38
NOTES PAYAELE 114,014,80 10,000,.00 104,014,860
FUND RESERVES & SPERCTAT, FUNDS 346,377.52 346,377.52(b)
DEFERRED CREDITS 5,866.99 5,868,99
FRINCIPAL : 1,211,780.74 1,509,795.31 £298,014.57
CAPITAL STOCK 49,245.23(¢) 49,245,253 (c)

$1,718,406,98 $1,818,913.35 § 100,50:.37

(a) Awmount due Georgia warm Springs Foundation from

dieriwether Reserve, Inc. eliminated. .
See Schedule WAT,
Capltal stock of Merlwether zeserve, Inc. held by

Georgls Warm Springs Foundation eliminated.

—
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GEORGIA WARM SPRINGS FOUNDATION
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Mr, Bmett X, Boone,
Georgie Warm Springs Foundatienm,
Werm Springs,

G‘.Milr

Dear Mr. Boons:

Enclosed herewith is a sheck for
#2,866.69 in payment of lth- enclosed statement at
Degember 29, 1938, due from the Honorable Franklin

T ———

= _I'hnr ored{t [ﬂil?hn hﬁqmum \ \//?7

(( and debit/ the note t}. hin, | o
\ Fi % /) Very truly yours,
Ene,

Chairman,

Miss IeHand:

We are crediting this as & payment
on acecount of the note,

R.H.T.




J)u - N : H-tl
CASON J. CALLAWAY J\] f‘:’+
HaMivrow, GEORGIA r}iwv i

March 29, 1939

Dear Mr. President:

Ae a matter of interest I am sending
you coples of the blueprints of the proposed
lake.

I trust that your trip South was
pleasant and that Georgia will give you fine
weather.

Virginia and I have been caught by
the tall end of a flu epidemic, which has been
going the rounds for a couple of months. How-
ever, we are both much better and hope to be

up in a day or two.

Sincerely yours,

(agne -

President Franklin D. Roosevelt
Warm Springs, Georgia







THE WHITE HOUSE
WABHINGTOM

Warm Springs, (a.,
April 1, 1939,
Dear Mr. Hoorei=

The enclosed has Jjust
been received by the President, He
asks me to forward it to you for

your attention.

Very sincerely yours,

M. A. Le Hand
PRIVATE SECRETARY

Mr. Otis loore,
Roosevelt Farm,
Warm Springs,
Georgia.

(Enolosure) Note from P. S. Talbot,
Warm Springs, to the President
enclosing bill for $16.40 which
Mr. Moore owes him.

=~

Aano :%ﬁéuﬁ1ﬂ#




a
vl
¥iss Tully: "/

Are wyou goins to keep the Newvman letter
and if so do you want to keep this carbon

of the acinoledsment with itJ

I. Pancoast
File Room

L1
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May a5, 1938,

Dear lrs. Newsan:=

The President asks me to tell
you that at this distanoce it is a little
diffioult to know what to say to a letter
such as yours. However, we are asking lr.
Boone to look into the whole matter.

In regard to your land, the
President is not interested in buying any
more property at Warm Springs, and he fears
that the Foundation is not in a position to
buy any more at this time either.

17ith kindest regards,

Very sinocerely yours,

M. A. Le Hand
PRIVATE SECRETARY

Mrs. A. C. Heeman,
Waram Springs,




/= F ~

ff/z:&/??r: 7 et z?f 2

s

May 35, 1939,

Dear Mrs. Newmani-

The President asks me to tell
you that at this distanoce 1t is a 1little
diffioult to know what %0 say to a letter
such as yours. However, we are asking Mr.
Boone t0 look into the whole matter.

In regard %o your land, the
President is not interested in buying any
more property at ﬁnnﬂpriml. and he fears-
that the Foundation ie not in a position to
buy any more at this time either.

With kindest regards,

Yery sinocerely yours,

M. A. Lo Hand
PRIVATE SECRETARY

irs. A. C. Newman,
Warm Springs,
Georgia.

4 l;
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Georgle Meriwether
INCQUE Total Werm Springs Reserve
Foundation Ince
Donations = general $ 17,814.86 $ 17,814,.86
" G’EQI‘Eiﬂ Committee *2,511.50 43,511-3'3
g Patients' Aid 2,488,056 2,488,05
Dividends ﬁﬁ.ﬂu 450.!‘.]{1
Cperating ~ Net 146,764.69 _$146,764.69
$ 83,400.48 § 63,364,21 $146,764.69
EXPENSES
Mre Mergan's retainer & expenses $ 14,392,53 $ 14,392,553
Administrative and Gensral 7317733 73177433
Dry Hubbard = Salary & expenses 4,196.44 4,196.44
Dapartment of Coordination 5,000,98 5,000,98
£ 30,767.28 $ 30,767.28
NET INCOME - Sept. 30, 1938 $114,167,76 $ 32,596,93 $146,764,69
FRINCIPAL - Junuary 1, 1938 1,202,283.,20 1,477,198,38 274,915,18 *
Add to prineipal - transferred
from Fund #2 - 1938 125,665,300 127,665,530
PRINCIPAL ~ Septs 30, 1938 $1,211,780.94 $1,509,795.51 §298,01%,57

e — ————— e e e e e e e

* After applying esdvances in prior years
from Fund Reassrves,




May 35, 1939,

Dear Mr. Boonet~

The enclosed correspondence
explains iteelf. The President asks that
you be good enough to straighten the whole
matter out and give him your impression of
the affaiy and any suggestions you might
have as to what should be done.

Hy best wishes to you and

all at Warm Springs,

Very sincerely yours,

M. A. L& Hand
PRIVATE SECRETARY

E. E. Boone, Jr., Eaq.,
Georgia Warm Springs Foundation,

Warm Springs,
Georgia.

(Enclosure)
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June 19, 1838,

Dear Mr. Boonel-

The President has asked me %0
qwtohmmtuuoﬂm!mlhtm
reoeoived from Otis MooTe:

I umnmlhnwdﬁr
unmrlwrmhﬁuotlg
regarding the cattle situation with
the Warm Springs Foundation. to
sktokness and this ia a vexy busy
::uun on the farm 1 have neglected

versation, -mmw,ﬁi‘
I carried the cattle to Atlanta.
you that the ons cow the

buy

thl'ﬂ'lghthﬂntthﬂptﬁﬂlhlﬁ!

knew what I could ¢ for it in Atlanta

and I didn't feel 1ike that yom would o
have me to saorifice my knowledge of

what I should've got.

I went to a great deal of expense
and troubles getting this stuff up and
feeding 1t according %o their in-
structions. I remember that you told
me one time to have them me marke$
prices plus the freight, I did not




-d=
ask for the freighs.

The height of my ambition is
to make this farm self-sustaining
and show a profit and unless we
obtain market prices it is im~
poseible.

The cattle that we have on
hand is fine, but I'd be delighted
to fesd what steers we have for the
Foundation and cooperate with them
in any manner.” :

The President also asks me %o
ask you how you are getting on at Warm
Springs.

with kindést regards %o you
and all at the Foundation,

Very sincerely yours,

M. A. Le Hand
FRIVATE SECRETARY

I' E- m’ Jr., nq.l

Georgla Warm Springes Foundation,
Warm Springs,

Georgia.




Roosevelt Farm
Warm Springs, Ga.
June 4, 19839

Preaident Franklin D. Roosevelt
White Houss
Washington, D. C,

Dear Mr. Roosavelt:

I am very sorry I have delayed &nswering your
letter of JUne 16 th regarding the cattle situation with
the Warm Springs Foundation. Due to siockness and this 1is
2 very busy season on the farm I have neglected it.

If you remember I tried to explain to you in a
very short c mvers2tion, while you were here, why I carried
the cattle to Atlanta., If you remember, that the one cow
the Foundation used for us, that we would've realized =t
least eight dollars($8.00) more for it in iLtlanta.

It's true, that they had been buying the same
grade of cattle from the Wright Farm at this price but
I knew what I could get for it in ALtlanta and I did'nt
feel 1like that you would have me to sacrifice my know-
ledge of what I should've got.

I went to &8 great deal of expense and trouble
getting this stuff up and feeding 1t according to their
instruotions. I remember that you told me one time to
have them pay me mirket prices plus the frieght, but I
did not ask for the #rieght.

The height of my amhition is to make this farm
gelf-suataining and show & profit and unless we obtain
market prices it is impossible.

The cattle that we have on hand is fine, but
I'd be delighted to feed what steers we have for the
Foundation and cooperate with them in any msnner.

I remember you 2sked me what we were putting
in this yeur and I never did explain to you satisfactorily,
to my mind. We have 26 scres planted in cotton; 15 aores
planted In pepper;l100 2eres In corn with a variety of
beans; 16 acres in hay orop; b @ores in peanuts and
¢ aofes In tomatoes, and I *m making & desperate elflort
this year to try to make & showing on the farm.




b= Zor the saw mill, it was olosed down for one month
but has started up again and hope to run it all through the
summer and if we oan the saw mill will finanoe for the

farm.

We are having leat of rain, and the orops a&re very
grassy at this peried, We are in the midst of harvest-
ing wheat and it is fine.

Wishing you much sucocess in the remainder of your
administration, I am

-

Very truly yours,

Otia Moore
Roosevelt Farm
#arm 3prings, Ga.
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SCHEDULE A

GEORGIA WARM SPRINGS FOUNDATION

Fund Reserves and Special Funds

September 30, 1938

FUND fl
Allocated $# 100,000.00
Frofit on 75M H.0.L.C. sold 2,742,19
Interest received 2,556,825
Donations v 10,100.00
$ 115,398.44
Expended 115,398.44 3 =0-
FUND 2
?ran’ﬂm H.D-L.C. -5"'52 * 4gﬂ|4‘58-?5
Cash 159,531.25
Interest received 53,000,00
Patients' Ald Donations 17,B843,85

Transferred from Patients' Aid Endowment Fund 16,310.36

$ 737,154.21

Expended:
Patients' Aid $ 273,563,01
Surglcal Appliances 20,215,280
Natl. Polio Coordination 3,020.94
Dr. Mitchell 0,604.82
Operating advances 95,847.72 388,251.69 (a) 338,902.52
FUND #3
Allocated ¥ 253,030,08
Expended 2953,030.08 0=
FUND #4 7,475.00
TOTAL FUND RESERVES § 346,377.52
CAPITAL ADDITIONS - 1938
New Brace Shop $ 5,750.00
Misc. Cepitel Additions, Jamary, February 1938 4,632.46
" " " Mareh, 1938 €,613.97
L " " April, Masy, Juns 1938 8,289,07
Removals and alterations in connection with new medical bldg. 18,000.00
Boiler, Stoker and Smokestack 5,845.63
Carpenter residence 11,000.00
Medical building £,700.00

¥ _62,831.13
(a) Includes $177,711,92 to be repaid to General Funds.
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THE WHITE HOUSE
WASHINGTON

June 16, 1939
MISSY:

8end to Henry Hooper -- quoting
that part of Moore's letter about the

cattle and ask him how he is getting on.

F.D.R.




July 16, 1939.

Desar Mr. Boonei-

The Presldent asks me %o
return to you, duly signed, the option
covering the lots on whioh his lother's
cottage etands.

With kindest regards %o
you and all at Warm Springs,

Yery sineerely yours,

M. A. Lo Hand
PRIVATE SECRETARX

E. E, Boone, Jr., Esq., Administrator,
Georgia Ware Springs Foundation,

Warm Bprings,

Georgla.

(Enclosure)




Contre for the After-Treatment of Poliomyelitis (lnfantile Paralysis)

GEORGIA WARM SPRINGS FOUNDATION
WARM SPRINGS, GEORGIA

July 14, 1939

Miss M. A. LeHand,
The White House,
Washington, Dv Ca
Dear Miss LeHand:

In reply to your memorandum of July 10, regarding
the option for the President's signature: - This option
covers the lots on which his mother's cottage stands.

Our attorney advises that this property is in the Presi-

dent's name.

Respectfully,

Administrator.

EEBJr: JCW
Enec.
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[CEDROIA WARM SPRINGS FOUNDATION : bl

e ‘L\ Aﬁi{)})f /ff'a‘lf"":‘fu_‘}
5}@"' Werm Springs, Georgia > :.‘:;

\i 'If ﬂ;l September 14, 1939.

Mr. Basil O'Connor,
120 Broadway,
New York, N. Y.

Dear Mr, 0'Connor:

This will acknowledge receipt of four letter of Septem-
ber 12, enclosing: Wy

l. Copy of your letter to Mr. Cason Callaway

2., Copy of letter from Mr. Callawaey to! the
President e

3. Copy of letter from Mr. Sgflay Gerdy 0%
Mr. Callaway ;

4. Also set of plans of R
H. G. Jacobs, enginee
sewerage plant.

I shall check t plans the present sewsrage
pipe system, and on finding them ect ich I am sure I shall, T
will contact Mr. Callaway and Pr;m the project as directed in
your letter. This will also confirm elephone conversation with
you of this morning. —— o

™ ]

A ™,

When th werage dieé:;'a&l plant question ceme up I
asked the engineers, Royce Hurshaw and Mr. H. Q. Jacobs, the
representatives of Walléce and Tiernan + who do the chlorination work
for the Foundation - also Mr. Wied and Mr. Singleton - who drew
up plans some years ago\- and was m.t-‘ med by all of them that if this
type of sewsrage plant .1s praposed in Mr. Woodruff's proposal is
accepted, we would NEye no ~%0 fear by contamination of the lake,
even though % isposal plant were placed above the lake as it is in
these plansy /It would be(prohibitive in cost, due to the distance, to
run the auT'Taga pipe below\ the proposed lake site.

{1 I do not wish at eny time to oppose, in any way, the
Wishes of the President add’ Mr. Callaway, or anyone else in connection
with the Fuuﬁﬁ;ﬁian, but’I can conscientiously say that the lake would
be of no mater vantage to the Foundation other than a pleasant
place for a few people to g0 &and certainly would not lend itself to
the serious use of the hospital. It would also be an additional ex-
pense to the Administration and Maintenance of the Foundation. I,
therefore, would not recommend its construction.

Yours very respectfully,
(Sgd.) E. E. Boone, Jr.

Administrator




BLUE SPRINGS FARMS

HarmirToNn, GEORGILA

S8eptember 27, 1939

President Franklin D. Roosevelt
Washington, D. C.

Dear Mr, President:

With reference to the _dlaposal plant at Warm Springs,

I am enclosing coples of letters to Mr, O'Connor and Mr, Boone.
Mr one has all the information I have, being
thoroughly famillar with the situation, and I feel sure will
follow thia through to its conclusion,
I trust that no matter how complex the European sit-
uation becomes, you will be able to take time off to be with
us some this fall.

Bincerely,

CiC:k




Beptember 27, 1939

Mr,. Basil O'Connor
120 Broadway
New York, N, Y,

Dear Doot

Mr, Boone was over today and I twrned over to him
my file on the disposal plant,

I am enclosing copy of letter to him which is self
explanatory.

I feel that my position in this now ig merely as a
contributor; Mr., Boone being on the Job and in order that
there will be no divided responsibility, it is handled in
this way, which I know you will approve,

With personal regards,

Slncerely,

CJC:k

Cy:President Franklin D, Roosevelt
Washington, D. C,




Beptember 27, 1939

Mr, E, E, Boone, Jr.
Warm Springs Foundation
arm Springs, Georgla

Dear Mr, Boone!

Confirming our conversation this morning, since my
donation of §5,000,00 for the disposal plant at the Founda-
tion, is less than the actual cost, the actual amount
1nvui'rud is a subject of financial interest to the Foundation
and not to me per se,

Therefore, in turning over the plans, specifications
and correspondence to you, my only individusl responsibility
or intereet ia the donation enumerated.

I will be glad to send you thls check for §5,000.00
vhen you call for 1it.

If I can be of any further service as a trustee of
the Foundation or otherwise, of course, I will be glad for you
to call on me,

Yours very truly,

CJCik

Cy:President F‘I-Bnklin D, Roosevelt
Washington, ¥. C.

Cy:Mr,Basil O'Connor
120 Broadway
New York, N, X,




Dear Mr. Boonei-

The President has asked me %o
thank you ever so much for your thought-
fulnege in sending him the photographs of
the Sehool and Medical Buildings. He is
#lad to have them,

The Prepident sent you a
memorandun from Hyde Park, under date of
August eleventh, making some suggestions
about the opsration of the farm at Warm
Springe, and he does not recall having
recelived any reply. If you did ansger
1%, will you be good enough to send wus a
copy? ,

With kindest regards, |

Very sinocerely yours,

~__M. A. Lo Hand
PRIVATE SECRETARY

E. E. Boone, Jr., Esq.,
Georgia Wara Springs l'onhtlnn.




Centre for the After-Treatment of Poliomyelitis (lnfantile Paralysis)

GEORGIA WARM SPRINGS FOUNDATION
WARM SPRINGS, GEORGIA

October 2, 1939

Honorable Franklin D.Roosevelt,
The White House,

Washington, D. C.

Dear Mr. President:

I am enclosing a set of photographs of
each of the two new buildings - School and Madical
Building - as I thought you would be interested in
seoing these. Descoriptive notes are written on

the backs of these pletures.

Respeotfully,

E. E. Boone, Jr.
Administrator.

+ EEBJr: JCW
Enﬂ'-




THE WHITE HOUSE
WASHINGTON

Byde ?&.‘I.'k, N. Y.,
August u. 1?39!

MEMORARDUM FOR
E. E. BOOME, JR.

kiiss Le Hand has shown me your letter
and I am delighted to know nbout the
Medioal Building snd the Sehool and am
mich interested in the pictures.

Ihutmnynbuutﬂmn#mﬂmny
growing belief that he does not know how
to run & farm properly.

I, therefore, suggest thot I inform
bim that I will not need hie services
after Jenuary first. I have no agreement
of employment with him but feel that I
ghould give him three or four months
notice.

In hie place I suggest that the
Foundation operate the farm, through you,
for one doller a year. That means that
I would still pay the teaxes until such
time as the Foundatiom purchases the farm
from me for ite original cost — a value
which 12 rather definitely below what it

would bring today.




psF

January 16, 19859. ’?[(M
MEMORANDUM FOR D.B. O*CONNOR:

In regard to the farm and mountain land at Wara
Springs:

This was purchased by me over a period of years
from 1925, solely with the objective of getting it at a
low figure for the ultimate benefit of the Foundation.
V¥hen the Foundation was first organised a "boom" started,
as you probably know, the local ides being that Warm Springs
would soon have a population of 25,000! This “boom®
ecollapsed, of course, but as & result of the growth of the
Foundation land as a whole is considerably higher in valus
today and with the building of the scenic highway on the
top of Pine Mountain the land which I originslly bought
for §4 or $5 an acre could undoubtedly be sold today for
& good deal more.

You will, I think, find in the early mimutes of
the meetings of the Georgia Warm Springs Foundation an offer
from me, at any time, to sell all of the mountain land which
I had bought to the Foundation at cost. That offer stands.

In the meantime, I have paid taxes on it every
year, have spent a good deal of money cutting firebreaks,
planting trees, contouring the farm land and putting up a
nuner of buildings. Furthermore, instead of abandoning
the land I have kept cattle on it and run it at a fairly
large loes every year.

The more I look into the use of this land, the
more I am convineed that if the Foundation were to purchase
it from me at the original cost, the Foundation could make
an annual income out of it by ‘fu-ning and forestry.

The land totaling, es I remember it, a little
over 2,000 acres will support enough beef cattle, hoge
chickens and vegetables to supply the Foundation with food
a definite saving over the present cost of bringing the
food from Atlanta.




THE WHITE HOUSE
WASHINGTON

One aotive msn, with a 1ittle oitmm

help at ploughing and harvesting time,
can hondle the whole thing.

There 18 a portable sammill which
licore uses on other people®s land from
time to tome and, while I would retain
title to this, I think it can be used by
the Foumdation for perhaps ono week m
yoar to ocut up such trees as die on the
Foundation property or on my land, in
order %o make rough lumber for the
Foundation itself. The amall mumber of




THE WHITE HOUSE
WASHINGTON

-

log-mtmdarauﬂaa;rstmmuldmllbu
hauled to same convenient place, and it
only takes a few hours work to set the
mill up.

Plnmlmklnhthisandlﬂmahaw
your slant on it. From my point of view
it will probably save me momey in the
long run and, at the same time, enable the
Foundation to get a part of its meat and
lumber at a very low prioe.

Incidentally, so far as the asccounts
g0 -=- I have not got them hore — but on
two different years the farm came out
elightly ahead on & cash basis (extra
lunber income) but on other years it hes
rumn behind. This I asoribe alizost wholly
to Otis Moore's lack of getting things
done.

F. D. R.




A Ceontre for the After-Treatment of Poliomyelitis (lnfantile Paralysis)

GEORGIA WARM SPRINGS FOUNDATION
WARM SPRINGS, GEORGIA

August 8, 1939

Miss M. A, LeHand,
Thﬂ White Hﬂu'ﬂ'
Washington, D. C.

My dear Miss LeHand:

I am more than sorry that I have not been able to an~-
swer your two letters about the President's farm - of May 25
and June 19 - befare this time. It has been almost an impos-
sibility to get any information from one source, which was not
contradicted from another. I shall try to answer the questions
one at a time, as briefly as possible.

1 - To the best of my lmowledge and from what information
I can obtain, at no time was Otis Moore ever offered under the
current market price for the steers from the President's farm.
We had bought cattle from Mrs. Wright at prices lower than those
asked by Mr. Moore, it is true. However, if Otis Moore had in-
formed us that he had cattle which should have been disposed of,
the Foundation would have been, and still is, glad to take the
cattle at the current market price.

2 = The Newman situation is one with many angles. Mr. and
Mrs. Newman are anxioues to dispose of their farm, and have approached
me on numerous occaslons suggesting that either the Foundation or
the President buy it. At all times I have felt his price far too
high and for that reason have not considered it worth bringing
to the attention of the President or Mr. O'Comnor. It is a plece
of property which borders both on the Foundation's and the Presi-
dent's property. However, it is not a piece of property which
it is vitally necessary for us to have =- now or in the future.

Otie Moore has let the President's cattle wander at
will and they have undoubtedly done considerable small damape
to the Newmans' property (shrubbery, ete.), and I can well imag-
ine that this would be more than annoying to the Newmans. Otis
Moore repeatedly ignored any requests that he repair the fence
through which the cattle had broken, and I believe if I had been
in the Newmans' place myself, I would have done even more about
the situation,.

I have tried repeatedly to get Otis Moore down here
to see me, and that is one of the most important reasons why I
have not written you regarding this matter before this time.




Page 2
Miss LeHand
August 5, 1959

The arrangement which he has with the telephone company for the
telephone on the President's farm, 1s that he maintain a portion
of the line leading from the farm to the village of Warm Springs.
Thie he has not done, and consequently we cannot contact him,
without myself or a messenger driving up there. I know that

he has received my messages, but 1t seems he does not care to
spend the time to discuss the situation of the farm with me.

I have not felt in the past that I had the authority to do

more.

However, I should 1like to put myself on record =
personally and by what has been substantiated by reports I
have received from the surrounding countryside =-- that it is
more or less & disgrace the way the President's farm has been
handled by Mr. Moore. The buildings, the equipment, are all
in bad shape, and I am attempting now to obtain an inventory
of the cattle, other stock and equipment on hand, and also
its condition; and ms soon as I have been able to do this, I
shall write to you again. I firmly believe that I can sin-
cerely say that any blame for anything in respect to the
President's farm can be laild solely at Otis Moore's feet.

I would greatly appreclate it if you would send me
8 resum¢ of the President's understanding with Mr.Moore, and
if poseible, any finaneisl reports he might have made. I feel
that if I have these two things, I can possibly straighten out
what is certalnly a bad situation.

NHow that the Medical Building is finished, and we have
moved into it - and also into the School - and both are function-
ing very smoothly, I shall have more time to devote to the other
problems of the Foundation. Everything at this time is rumming
much more smoothly, and gives prospect of settling domm to a
gsaner, more sensible mode of operation, than ever before in the
Foundation's history.

I am enclosing a few pictures of the School and Mediesl
Building. As soon as we have obtained a better set, I shall send
them along.

We all hope that the President is going to be able to
spend a long and most pleasant visit with us this fall,

With very kind regards, I am

Sincersgly,

E. E. Boone, Jr.
Administrator.




GEDRGIA WARM SPRINGS FOUNDATION

Warm Springs, Georgia |

Ooctober 6, 1939

Mr. Basil O'Connor
120 Broadway
New York, N. Y.

Dear Mr., O'Connor:

Normally, I would not bother you with
the dismissal of an employee. Howaver, this week I
found it necessary to dimmiss Mr. 5. W. Mays, our Golf
Club Pro, for intoxication and behavior unbecoming a
gentleman. Ordinarily I would have given him another
chanoe, but this has happened four times since I have
been at the Foundation and I could no longer tolerate
1t-

The reason I notify you direect is that
I feel quite sure that Mr. Mays will do everything in
his power to have himself reinstated.

Reapectfully,

* (Sgd.) E. E. Boons, Jr.
Administrator




October 24, 1939,

The President,
The White House,
washington, D, C.

Dear Mr. President:

A speclal meeting of the Board of Directors

of Meriwether Reserve, Inc. will be held on Friday,
October 27th, 1939, at 12 o'clock noon, at the office

of the Corporstion, Room 3005, 120 Broadway, New York,
N. Y., for the purposes of:

(1) tarminatigg the term of office
of E. E. Boone, Jr:_ga Assistant Treasurer
of the Corporation as of the date of the
meeting, and appointing as his successor,
J. B. Williems of Warm Springs Georgla, to

serve for a term to continue until termin-
ated by the Board of Directors, and delegat-
ing to said J. B. Williams all the powers and
duties of the Treasurer of the Corporation,
and authorizing the Treasurer of the Corpora-
tion or said J. B. Williams as Assistant
Treasurer to exercise the powers and perform
the duties of the Treasurer at any time or
from time to time; and

(2) transacting any other business
that may properly come before the meeting.

This notice is sent to you to comply with

the requirements of the by-laws.

Pursuant to the written request
of two directors,

William F, Snyder, Secret
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HASKINS & SELLS
CERTIFIED PUBLIC ACCOUNTANTS 22 EAST &3rw STREET
HEW YORK

Accountants’ Certificate

Georcia Wanm Srrincs Fousnarion:

We have made an examination of the consolidated
balance sheet of Georgia Warm Springs Foundation, a
New York corporation, and its subsidiary, Meriwether
Reserve, Ine., as of December 31, 1938, and of the related
statement of consolidated income for the year ended
that date. In connection therewith, wée made a review of the
accounting methods and examined or tested accounting
records of the companies and other supperting evidence in
a manner and o the extent which we considered appropriate
in view of the systems of internal accounting control.

In our opinion, based upon such examination, the
accompanying consolidated balance sheet and related state-
ment of consolidated income fairly present, in accordance
with aceepted principles of accounting consistently fol-
lowed by the companies, their financial condition as of
December 31, 1938, and the results of their operations for
the year ended that date.

HASKINS & SELLS

October 25, 1939,




GEORGIA WARM SPRINGS FOUNDATION
AND
MERIWETHER RESERVE, INC.

Consolidated Balance Sheet, December 31, 1938

ASSETS ot LIABILITIES
Fi
EEASERC, 0t bovast 0 meil dE el a i v G el $197,920.73 i NOTEs PAYARLR. . ooh wis aiie aE wE wd wiie s
ACCOUNTS RECEIVABLE . . . . o v 0 v 34,611.81 ACCOUNTE PAYABLE . . . v sin 5/a 508 200 v v
Securities (at the lower of cost or market quotation Kb s
value) . . . . e e e e e e e 402,578.00
AccrueD INTEREST RECEIVABLE . .+ . &+ + + + & & 2,000.00 Dereppep CrEDITS . . . . 0 . 0oL L L L
Casn Surrenper VaLue or Insurance Povicies ow Funp Resgrves: 3
Lire or OFFICER v opog 5P 118,850.00 Seectar Funo REserves:
. For furtherance of present work at Warm Springs,
Georgia, and for coordination and correlation of
St JopOns similar work of others . . . . §201,729.23
For property acquired . . . . . 109,484 85
Properry (M2 sy 1. 1938 the Companies disecntioned they 1 (376 238 69 ERBEE o oe me ein me wiw 8,544.78
TOTRE: % it 555 e = £400,758.86
L]
F 7 -
ROJECTS IN PROGRESS . . . . . . . .. . « o 67,478.55 L Genenat Funo Reserve . . . . . 1,242,554.5]
DererkEp CHARGES . . . . . 0 on oo 10,087.27 ToraL Fusn Reserves ., .
TOTAL + . o . v oo oo s ... . 187016179 o R L

_

$114,014.60

75,701.83

26,834.04

1,318.15

1,652,295.17




GEORGIA WARM SPRINGS FOUNDATION
AND

MERIWETHER RESERVE, INC.

Statement of Consolidated Income
For the Year Ended December 31, 1938

Income:
rating income $206,000.71
D?mﬁnns .................. 88,251.86
Interest and dividends . . . . . . . . . . | 15,456.55
Rentals and miscellapesns . . . ., ., . . . . . 3,5556.28
FOTAL: i ams nd oatan v e 2 $313,264.40
Expenses ano Orues CHARGES:
Salaries and wages:
Medienl: . e e $83,681.49
House and dining hall 31,319.67
Adminisbrabive . . . . . . . . . 26,813.88
ChEhme L N T e e P 39,969.25 &181,784.20
Cost of food sold el i e 47, 235.67
Cost of gasoline, oil, ete. sold . . . . . | | iy 13,903.71
Employees’ subsistence . . . , . . . . . . . . . 54,978.08
Supplies eSS e G D 26,809.90
Maintenance and repairs . . . , *, ., . . . . 17,709.38
Heat, light, power, water, and ice 17,443.26
GIARY + o v e ool g U 13,389.63
Unecollectible accounts receivable written off . 11,402.86
Insaramee . . . . . . L L e e e 18,125.49
Surgical appliances, ete. . . . . . .., . . . .. 11,348.58
Travel expense . . . . ., , ., ... 8,133.71
Automobile expense . . . ., . .. .. . .| 7.527.13
Inbereat o [TV HES SN S 4,560.58
Postage, telephone, and telegraph . . . . . . . . 3,931.53
Auditing and accounting serviee . . . . . . . . . 8,841.20
T SRS R T o i S 2,256.69
Ofher: &5 CF S et 23,576,537
ToraL : $452,738.06
NerLowr PORTHEYBAR . o . 4 o 2 o i v u s oo S0 475.66
Fuvo Resenves, Jawvary 1, 1938 . . ., , . . . . 1,657,642.05
Apn:
Cancellation of reserves for deprecia-
tion of buildings and equipment ., . $124,324.78

Profit on sale of securities

9,900.00  §$134,224.78
$1,652,293.17




I think the Foundution has all of the information
relating to the original purchasze srice of this acreage.

If you care to, I vill work out the other itens,
dating back about twelve or thirteen years, covering
taxes, inprovenents, cost of operation and interest on

the moneyl :
F;L-R.

FDR/d§
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HASKINS & SELLS
CERTIFIED PUBLIC ACCOUNTAMNTS I3 EAST &£7H STREET
. MEW YORK

Aeccountants’ Certificate

Georota Wans Searves FornnaTion:

We have made an examination of the consolidated
balance sheet of Georgia Warm Springs Foundation, a
New York corporation, and its subsidiary, Meriwether
Reserve, Inc., as of September 50, 1939, and of the related
statement of consolidated income for the nine months ended
that date. In connection therewith, we made a review of the
sccounting methods and examined or tested accounting
records of the companies and other supparting evidence in
a manner and to the extent which we considered appropriate
in view of the systems of internal accounting contral,

In our opinion, based upon such examination, the
accompanying consolidated balance sheet and related state.
ment of consolidated income fairly present, in accordance
with accepted principles of accounting consistently fal-
lowed by the companies, their financial condition as of
September 30, 1939, and the results of their operations for
the nine months ended that date.

HASKINS & SELLS

Clefober 25, 1939,




GEORGIA WARM SPRINGS FOUNDATION

AND

MERIWETHER RESERVE, INC.

Consolidated Balance Sheet, September 30, 1939

ASSETS
CASH........,.............$244.669.83
ACCOUNTS RECEIVABLE . . . . . .. . . .. ... 14,627,582
SecumiTies (at market quotation values) o .. oou . 10,578.00
Casn SurreNpER VaLue oF Insurance Povicies on

Lire or Orricen 133,316.25
BURPLIER &5 i ie e woe oe tis iy e o 20,378.56
Property {;}j;ﬂﬁn‘ﬁzﬁd?gm;rﬁ';:;g} 1,303,732.83
Dererren Cuarces | , . | . . 7,728.53

$1,735,051.82
[

LIABILITIES

Notes Pavasie .

s Accounts PAYABLE

Accryuen AccounTs

Fuwnp ResErvES:
Seeciat Funp ResEnves:
For furtherance of present work at Warm Springs,
Georgia, and for coordination and correlation of

similar work of others . . . . 176,175,753

For property acquired . . . . . 108,984.85
OESERT ... apn cow men siw s 9,427.02
TOTAY: o i an me $204,587.60

Generar Fuwp Reseave . . . . . 1,268,591.96

T |

Torar Fuwp REsErves. . . . . . . . . s

$111,147.91

25,537.13

1,563,179.56

$1,755,051.82
_—




GEORGIA WARM SPRINGS FOUNDATION

AND

MERIWETHER RESERVE, INC.

Statement of Consolidated Income
For the Nine Months Ended September 30, 1979

Ivcome:
rating income w3 v oae o w oww . B104,000.17
Dgﬂn.ations .................. 64,948.40
Interestand dividends . . . . ., . .. . °° 6,911.84
Rentals and miscellanecus . . . ., . . | 0 1,555.04
TOTAL , v v e ieein v e aie os $177,424.45
Exrenses anp Oruer Chances:
Salaries and wages:
Medical , . . . . ... ... .. $55,101.24
House and dining hall . . . . . . . 24,540,335
Administrative wa s owte sl s BER4AS
B R e A 18,075.36  £120,041.41
Costof Bodsald . . wu s v o o 20,134.11
Cost of gasoline, oil, ete.sold . . . . . = 7.740.72
= Employees’ subsistence e D 27,085.63
Suppligs [ TS R e AR o 24,919.00
Maintenance and repaies . . . ., . . | | 14,325.16
Heat, light, power, water, and iee , . . . 13,200,64
o T e e e R e 10,000.60
Adjustment of book value of property ., . ., , | 4,232.98
Iosveanse . . . . .. ooar e i i Sl 16,940.84
Surgical appliances, ete. . ., . . . . " 7.573.32
Travelexpense . . ., ., ,, . . . ' °""""' 2.441.00
Automobiﬁ:cxpeusc T L A T 4,497 29
Iobonett . . o e A e 3,402.46
Postage, telephone, and felearmpl 0 U1 L T G 2,877.25
Auditing and accounting service . . . . . . | | 4,187.98
BREE ‘o aci Wiy weln aiel abn iie Gl me 1,710.00
Pither . 0 e N 0,359,835
TOTML oy el wil ot ) s o s $304,089.31
Net Loss voR tHE PEmion . ., . . ., . . . 8126644 .56
Fuxp Reserves, Janvany 1, 1039 | L LA . 1,652,293.17
App—Profit on sale of securities , , . . ., . . . . . 37,531.25

Furin Resenves, Seprempen 30, 1939 |, . .

« o« . . 51,563,179,56
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October 30, 1939.

The Fresident,
The White Housa,
Washington, D. C.

Dear Mr. President:

A speciel meeting of the Board of Directors of
Meriwether Reserve, Inc., will be held on Thursday,
November 2, 1939, at 12 o'clock noon, at the office of
the Corporation, Room 3005, 120 Broadway, New York, N. Y.,
for the purposes of:

(1) terminating the term of office
of Frank R. White as Assistant Secretary of the
Corporation as of the date of the meeting;

(2) appointing J. I..._ Fflug and H. H, _

Mﬂ%'mwm-ﬁﬂﬂ?ﬂf
tion, each to serve for a term to continue until

erminated by the Board of Directorz and delegat-
ing to said Pflug and seid Weyrich all the powers
and duties of the Secretary of the Corporation
and authorizing the Secretary of the Corporation
or said Pflug or said Weyrich as Assistant Secre~-
taries to exercise the powers and perform the
duties of the Secretary at any time or from time
to time; and

(3) transacting any other business that
may properly come before the meeting.

This notice is sent to you to comply with the re-
quirements of the by-laws.

Pursuant to the written request
of two directors,

éréiam ¥. Snyder, Secret
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The President said that this
was not to be returned to
Mr, O'Connor as he indicates
on hﬂﬂk.

o

M
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! MERIWETHER RESERVE, INC.
Analysis of o888 revenue for the nine

3
(Does not include Patients' Aid)

Medical $26,462,56
Dining Hall 16,270,72
Commi ssary 18,071,99
Housing and cottage rentals 11,832,92
Brace Shop & Maintenance Dept. 7,595.28
Filling Station 10,715.14
Public pool | 3,823, 60
Miscellansous 9,236.96

Total gross realized revenue 104,009.17




MERIWETHER RESERVE, INC.

Analysis of Bﬁﬁ" ravenue for the year
]

(Doee not include Patients' Aid)

L S

Revenue realized - Medical

Full pay patients $26,775.92
Part " " 11,618.44
Non=boarding patients 9,146.,15
Surgical & exemination fees 9,890.00
Miscellaneous 3,881.64
Casts and X-rays 3,162.50
Revenue reslized - House
Full pay patients $ 9,896.55
Part " » 2,304.61
Quests 7,850490
Eevenue realized = Dining Hall
Full pay patients $17,468,.75
Part " " 6,587.57
fuests 12,928.59
Cottage rentals $ 3,521.10
Commissary sales 26,066.14
School and craft 3,449,705
Golf 2,417,329
Filling station 15,984 .00
Farm = ineluding lumber 870428
Stable 904.20
Fublic pool 5,477.89
Golf stand 74.81
Mainteusnce Dept. = see below 30,062,69
Grounds
Wood $ 697.44
Profit on coal 599,16
Gardening 178,98
Drayage 1,663.15
Taxi
Public pool stand
Brace Shop

Bales = realized

Maintenance Dept. eliminated as being misleading -
see gross profit below

Add - gross profit maintenance dept.

Total gross realized revenue

V=V

A

LA

$64,474.65

20,052,06

36,984,91

88,428,25

3,138,783

1,689,80
511,87

16,089.19
$231,369.46

20,062.69

$201,306,77
783,77

202,080,654

3
J




MERIWETHER RESERVE, INC.

Attached is analyseis of revenus from

all sources for 1938, totaling $202,090,54
The revenue from full & part pay patients:

Medical Depte $ 64,474.65

House (Guests - $7,850.90) 12,201.16

Dining Hall (Guests - $12,928,59) 24,056.32

Brace Shop 16,089.19 116,821,32
Revenue fram Other Sources 85,269.22

0f course, the patients contribute to the
revenue from other departments but it isn't
separable fram that of guesta, cottage owners

and employees.




SR
Mﬁ.”] 5;;1/’:’-{;#79
4
Mr. Basil 0'Connor,
120 Broadway,
New York, N. Y.

Subjeet: Economies, Organization and Procedure Changes,

tuted under the office of Comptroller, as sdmini-

stered by H. R. Weyrich and Frank R. White, for the

period from July 1, 1939 to October 31, 1939.

Dear Mr. 0'Connor:

The purpose of this report is to present to you a resume of
the results of the comptrollership of the persons mentionsd in the subject,
during the period as stated above. In order to present a clear understand-
ing of theses results the comments have been segregated under the captions,
Projects Accomplished, Projects Pending and Projects to be Investigated.

I wish to state at thiam junoture that the reorganization program was ap-
proached from the viewpoint of emphesizing the importence of the hospitali-
gation and treatment features of the Foundation. 411 efforts were directed
toward eliminating unusuel or extravagant services to employees and guests
without disturbing necessary services required for the treatment and comfort
of patients, I am pleased to report that the program sppears to have been
received favorably by the patients, guests, visitors and the remaining em-
ployees. Particularly with respect to employees, the changes seem to have
hed a salutary effect upon morale and such comments as have come to my
notice by patients and others are generally of a commendatory nature.

To summarize the situation from the finaneial standpoint 1%
will be seen from figures presented in the following paragraphs that re-
duections in salaries and wages actually effected amount to $34,576.80 per

year. Potential reductions in salaries and wages and other expense items

expected to arise from changes awaiting decision or more favorable con-
ditions, it is estimated will amount to $19,140,01 per year. In addition

to the reductions just described, it should also be considered that there




GEORGIA WARM SPRINGS FOuNDATION

120 BROoOADwWAY

FPREDIDENT
FRAMELIN O, ROSSEVELT NEW YoRK

THEASURER

BASIL O'CONNOR J&nuuw 13, 1939,

The President,
The White House,
Washington, D, C.
Dear lr. President:

I bave your memorandum of
December 10, 1948, about the Persons property at
Warm Springs and will look into the queation of
purchasing it as you suggest.

I also note your wish that

the Foundation purchase your farm. If you ecould

get it, how much would you take for it?

Faithfully yours '

A3 e Bl .. ;

Chaimman, Executive Committee.




are other reductions in expenses on agcount of changes made or ocontemplated
which will be reflscted in the cost of cperations. Because of the difficulty,
however, in accurately reduaing such items to dollars, I am reluctant to
hazard an estimate of the amounts inwolved. These items include maintenance
cost for employees dropped from the payroll, reduction in linen and laundry
costs because of restriocted huuuhupil.ng service toc employees, possible re-
dustions in waste of materials, supplies and other overhead charges because
of reduction in forces and consolidation of maintenance and brace making de-
partments, and reduction in material costs because of improved purchasing
procedure and inventory control.

It is also hoped that additional economies in operations will
develop as a result of investigation to be made in eertein departments and
procedures which are discuased under the caption "Projects to be Investi-
gated.”

The following figures and comments deal with the matters in-
cluded under the captions hereinbefore mentioned.

Pro jects Accomplished
Salaries and Wages - Reductions effected:

Employees Anmual

Deparimsnt Dropped Savings
Administrative 12 $15,904.00
Madical 1 €84.00
Housekeeping 12 3,700.680
Food ] £,160.00
Golr 1 2,460,00
Filling Station - 900.00
Brace Shop )
Maintenance ) 9 8,268,00
Temporary Nelp (Estimated) - 1,000.00

Total 41 ¥3,076.80

Other Erpnul

Tood 1,500.00
_p. Grand Total B, 576.5

ﬂ




For the month of September, 1939, compared with August, 1939,
as reported, the expense for temporary help showed m net reduction of §185,37,
However, this expense is subject to fluctuation for the reason that the regu-
lar departmental staffs have been fixed at a minimum number of employees to
discharge the regular departmental funotions. It is quite possible that
the temporary help will have to be engaged in the future to take care of
any emergency or unusual assignments which might occur. The amount of an-
nual savings in this item, therefore, has been conservatively estimated at
tha_ above figure. The reduction in wages paid to temperary help is the re-
sult of changing certain workmen from a streight salary basis to a per-hour
payment basis. A4lso to a ruling forbidding department heads from engaging
temporary help without pemmission from the Comptroller.

The emount of $1500,00 shown above for Food Department repre-
sents estimated reduction in expense for raw food, light, power and water
on account of discontinuance of night food service.

At this point it is eppropriade to state that the snnual
salaries and wages expemse for the Medical Department have increased in the
gmount of $9,555,12, representing thirteen additional employees and certain
salary increases. This increase is entirely attributable to the opening
of the naw Medical Building in which all surgical operations are now per-
formed.

It will be realized that the assumption of thess functions
by the Medical Department at the Foundation necessitated the creation of
a new type of organization for the hospital to take care of patients in
the same manner as other general hospitals.

This additional expense, however, will be largely offset by

the elimination of charges for care of Ald patients exclusive of surgical




fees, which the Foundation formerly paid to Piedmont and other hoapitals

where surgical operations on Foundation patients were formerly performed.

In the year 1938 payments for this purpose mmounted to approximately $8,000.00,
There was aleoc en annual inorease of $564.00 in the Salaries expense of the
School, representing cost of ons additional teacher for the current year.

Orgenization and Procedural Changes

szﬂg‘ mwﬁ

I. Administrative - Hotel features reduced to minimmum by elimination

of two front desk clerks and four bellboys. Front desk is now covered
by one clerk and is open only during daytime business hours. Bellboy
staff consists of two boys who serve only patients and gensral business
calls.

Administration and Registrar's offisces have one ssoretary each instead
of two each as formerly.

Accounting Department staff has been reduced by four clerks, due to
revisions of departmental procedure.

II. Housekeeping Department - Staff hu‘ been reduced by twelve em-
ployees, conaisting of one assistant housekeeper, eight maids and

three houseboys. Reductions were accomplished by decentralization of
procedures as regards medical department and linen and laundry control,
which eliminated certain duplication and overlapping of duties. Also by
certain restrictions placed on services to non-professional employees.
I1I. Maintenance Department - Under maintenance department was combined
the former maintenance forces, grounds and powsr departmeants. The con-
solideYion of these departments permitted the dropping of employees from
the payroll consisting of three supervisors, one clerk and four workmen.

IV. Golf Club - The small club membership which totals only seventeen

members permitted the position of golf professional to become unnecessary

40 4=




IV. (continued) -~ - -~ and it was sbolished. The club is now managed by

one alerk at a salary of $45.00 per month.

V.(a) Accounting Department Procedure and Internal Cheek - The bookkeeping
detail has all been placed on mechanisal equipment, instead of part maschine
and part manual as in the past, without necessity for additional expenditure
for new equipmsnt,

(b) The bookkeeping procedure has been simplified and organized to permit
of early monthly closing and preparation of financial statements by no later
than the 10th day of each succeeding month.

(e) 411 advanoces to employees and officers are forbidden, exoept for
necessary traveling expenses or leglitimate emsrgencies.

(d) 411 charges for employees' merchendise or other purchases are eol-
lected by deduction from salaries end wages in the first pay day following
the month in which the charges were made.

(e) All salary increases, ald-:u.tiun.: to payrolle and expense vouchers must
bear spproval of Comptroller prior to payment being made.

(f) The practice of employees using personal automobiles for company hpﬁ:l-
ness and making mileage charge to Foundation has been discontinued.

{.E} A systematic proocedure has been instituted for following up collec-
tions of patients and guests accounts receivable, full eid patients ac-
gounts., Under the new procedure, accounts are closely watched and cor-
:,:rulpon-:lanu is instituted with delinquents. This procedure should re-
sult in material improvement in collection of outstanding accounts,

(h) A new system with respect to merchendise purchasing exeept for in-
significant items has been inaugurated. Under the new method quotations
from two or more ocompeting suppliers must be obtained before order is

plaged. It is believed that under this method the Foundation will re-

geive more advantageous prices on merchandise purchased.

-5~
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Iv. l:l.'ﬁnnt inu‘ﬂ}
(1) A complete payroll record of all employees has been installed, which
shows smount of approved salary, peyments by periods and records sll changes

in salaries. The record will also permit the sasy computation of individual
amployees annual earnings.

(J) Records have been installed to permit the preparstion of statistical
reports covering patients attendence, patient days, available hospital
facilities, per cent of occupancy, etc., in commnection with hospitalization
and treatments.

(k) Clossr control of inventories at Golf Club and Filling Station will
be obtained by introduction of daily reports giving details and quantities
of articles so0ld,

(1) A& new job order cost system has been installed for the Maintenanace
and Brace Shop Departments. Under the new method an accurate accounting
is made of the labor and material expense of all work performed by the
forces of these departments. Under this method excessive charges for
repairs or unnecessary service will be quickly disclosed and corrective
action can be taken at once,

(m) The monthly finaneisl report of which the report for September, 1939
is illustrative, has been expanded to include explanations of unususl or
large variances existing in the monthly revenue and expense figures. This
will enable the management in New York to keep more closely informed on

variations in operating results at the Foundation.

Frojects Pending

Salaries and ‘ii‘ggaa = Raductions contemplated:
Employees to Annual

Department be dropped Savings
Administrative 1 (a) $ 600,00
Housekseping 1 (b) 816,00
Food ? 5 } 3,283,04
Brace Shop 2 d 5,160.,00
Total 11 9,859,04
B = —




Salaries and Weges ~ Reductions contemplated (Continued)

Annual

Savinge
Brought Forward $ '9,859,04
Other Expenses: L T

Food Department:

Raw Foods $ 7,741.65
Other Operating Expenses 1,548,382
Total (e) $ 9,2890,97
Grand Total 19,149,01

(a) This reduction will became effective upon installation of a more
suitable type of mechanical bookkeeping equipment.

(b) Additional changes in Housekeeping Department routine will be made
following installation of new lasundry system control and antiecipated
visit of the President,

(e) Complete details covering the expected economies to be realized
in this department based on the adoption of the Individusl Service System
are presented in report on Dining Room and Food Departments Survey, dated
October 24th, 1939, It will be noted that the report referred to states
that the annusl savings in this expense will total $4,903,04, instead of
$3,283.04 as shown above. This figure, however, has been adjusted to re-
fleet certain reductions since amccamplished and which are reflected in sav-
ings figures included under preceding caption "Projects Accomplished™.

(d) Complete details relating to proposed Brace Shop reorgenization are

set forth in letter dated October 1l6th, 1939 in which status of Mr. John

Rishle is discussed.

Organization and Procedural Changes

1., Immediate consideration should be given to the suggested changes
in accounting methods and the installation of a budgetary control system
for the Foundation. These aubjects are dealt with in a memorandum sub-

mitted to Haskine & Sells under date of September 23rd, 1939. The suggested
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changes will lead to much more accurate reports on operating costs of

the Foundation and should lead to substantial reductions in costs, through
the budgetary control system.

E., It would sppear to be negessary to have an sngineering study made of
coats and operating methods in the operation of the Brace Shop. Available
cost data is several years old end sesems to have been established on a
haphazard method of operation timing study.

Acecurate costa of production of braces impresses me as an important

mﬁttnr, becauge of the large smount of expense involved and I believe it
"ﬂi::*ld ﬁ'-".;-"nnn{hlu move to temporarily engage a time study enginser to
review and correct the present conditions. The results of such a study

would establish an excellent meana for gauging the productive efficiency

of this depertment.

Projects to be Investigated

1. The operating costs and proocedure of the following departments are
scheduled to be investigated in the immediate future, time and necessary
attention to other routine matters has prevented the completion of this

work at the present time,

Medical Department
Commis sary

Filling Station
Golf Club

Publie Pool
Automoblle Service
Warehouse
Foundation Farm
Roosavelt Farm

It is hoped that an exhaustive study particularly of methods and

present orgenization of these departments will be productive of disclosing

possibilities of economies in future operations.

2. Amongst other mtters to be decided for the future are the installation

of better control records in comnsction with the food inventory in the

-8~




Commissary and th- drug supplies in the Medical Department. With respect
to the food invemtory problem, consideration is being given to the intro-
duotion of the "Retail® method of comtrol. TUnder this method a closer
check in stoock movemsnts can be obtained end the responsibility for any
inventory shortages more definitely fixed. I

In conmsction with the drug supplies, it is proposed to install a daily
report for all drugs used, including a record of the purpose for which
used. The value of the stock shell be placed on an inventory basis and
checked monthly by physical ecount.
3., A complete new procedure mwst be installed and put into operation to
sontrol purchases of foods and other merchandise end materials. A
cursory survey of the present procedure discloses that very little effort
{s made in trying to obtain the most adventegeous price terms, Sources
of suppliers sppear to be limited to vexy few and competitive bidding by
suppliers on requirements is practically non-existent. It has also been
noted in certain instences that poor judgment is frequently used by de-
partment ha;dl in ordering unnscessarily large quantities. Very little
checking has been made heretofore in checking purchase requisitions of
department heads prior to placing of purchase orders.

Another evil in the present purchasing procedurse permits certain de-
partment heads to place orders direct with suppliers, spparently without
obtaining competitive quotations, This latter practice has now been
ordered dinnntiﬁn-d and also competitive gquotations will be obtained on
orders before placement. However, as previoualy stated, this entire pur-
chasing situation needs to be thoroughly investigated end corrected. It

is my intention to give it attention in the very near future.




4. A definite decision regarding the future operation of the Publie Pool
must be made. Recently a letter was sent to officials and leading eiti-
zens of Meriwether County advieing them that we contemplated closing the
pool. 4 petition has just been received from these people protesting
against such action. The operation of the pool for the past season showed
a profit of §1606.36, before depreciation charges on property and equipment,
The physical condition of the pool and particularly the housing build-
ings are in a very poor state of repair and it will be necessary to spend
perhaps several thouwsend dollars for rehabilitation.
5., Consideration should be given to the possibility of disposing of the
operation of the Filling Station by the Foundation. It should be possible
to make an advantageous arrengement with one of the leading oil companies
to operate this station. This question will receive attention in the near
future.
6. A detailed survey is planned of the costs of maintaining and operating
the Golf Club end Foundation Farm compared with revenuss or other benefits
receil ved from thess operations. It i=s felt tl:_mt both projects should ba so
organized that at least they are self-liquidating with respect to expense

of operations.

Yours very truly,

Frank R. White
Comptroller

=10-




DaEu:__hnant
Administrative:

Williem Cennon
James C, Harris
Theodore Hunter
E. E. Boons, Jr.
Virginie Guy
Jewell Stephens
James J, Walsh
Sara Reid

Tom Lemar”

Joe Milas
Robert Murray
R. C. Potta

Medical:

Joe Mobley
L. D. Cannon
Zaney Chaney

Housa:

Marvin Britt
Hannsh Brown
Ruby Williams
Gertrude Clayton
William Dunlep
Mrs. David Ellis
Carrie Grier
Frances Harrison
Willie Mae Harvey
Arvella Morgan
Beasle Mobley
Ethel Meclendon

Food:

Arthur Green
Walter Hines
Lucius Jackson
Ernest MoCoy
Miteh Walton
Willie Williams

MERTWETHER RESERVE, INC.

List of

lo

8 dropped from 11

And Other Ellggz ﬂE!&‘II

For the period fram July 1, 1939 to October 31, 1939

Date

Effective

10/12/39
8/1/39
10/15/39
10/31/39
1g{§1f59
8/1/39
8/1/39
10/16/39
10/10/39
10/10/39
10/10/39
10/9/39

10/24/39
9/15/39
10/31/3¢

10/10/39
10/10/39
10/10/39
8/16/39

10/20/39
8/31/39

10/20/39
10/20/39
10/20/39
10/18/39
10/16/39
10/10/39

9/15/39

10/16/39
10/23/39
10/16/39
10/23/39
10/15/39

Huntggx
Classification Rate
Clerk $ 50.00
Bookkeeper 125,00
" 110,00
Administrator 416,67
Secretary 65.00
Operator 70,00
Auditor \H_lﬁﬂ.ﬂﬁ
Secretary 70.00
Bellboy 24,00
L B6,00
» 22.00
" 20,00
Total
Helper ’ 32,00
Supervisor * 15,00
Orderly * 10.00
Total
Houseboy $ 30,00
Maid 19,80
" 19,80
" 19,80
Houseboy 30,00
Seamatress 30,00
Maid 19,80
" 19,80
" 19,80
. 19,80
" 19,80
Asst, Hsekpr. 60.00
Total
Waiter $ 25,00
L 35,00
Clerk 45,00
Waiter 25,00

Total

$ 600,00

1,500.00
1,%20,00
5,000,400
780400 '
840,00
1,920,00
840,00
288,00
312,00
264400

240,00
!15,904.30

* 384,00

180,00

120,00

684,00

360400
237.60
237 . 60
237,60
360,00
960400
237,60
237,60
237460
237460
237,60

720.00

§ 3,700,80

300,00
420,00
300,00
940,00
00400

300.00

$ 2,160,00
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Reesevelt Farm
#arm 3pringa, Ga.
Jamn., 24, 1939

Miss M,A. Le Band
Waghingten, D.C.

Dear Miss Le Hand:

In regard te yeur letter eof Jamwary 19
abeut the pine treea.

The farm is putting eut 15,000. The
foundathen is 2lse putting eut 15000, whieh
means abheut 30 feres in treea this winter.

yours,

Sipearel

sy
Otis Meere, Mgr.
Reeossvelt Farm




Department

Golf':

5. W. Mays
Norman Fowler
Ernest MeCoy

Filling Station:

Ralph Hardy

Date

Effective

9/31/39
10/15/39
10/16/39

9/15/39

Maintenence and Brace Shop:

Will Howe
Alton Smith
Terrell Smith
T. Eldon Wynne
John Blair
Thomas Blalock
Robert Self

He J. Toomba
Neal Hadaway
Paul Parker
Gabe McGes
William Nunn

7/1/39
7/1/39
7/1/39
10/15/39
8/1/39
8/1/39
8/1/39
10/31/39
9/25/39
10/15/39
10/15/39
10/15/39

* Indicates reduction in salary.

Monthly
Clessification Rate
]

Supervisor $200,00
Helper 50400
Helper 45.00

Total
Supervisor *$ 75.00

Total
Plumber $ 45.00
Fireman * 75 00
Plumber 85.00
Clerk 95,00
Painter 85,00
Blacksmith 115,00
Electrician 95,00
Architect * 50,00
Night Fireman *  75.00
Asst, Foreman 90.00
Helpsr 56,00
Clerk 65.00

Total

GRAND TOTAL

Year
v

‘ 2 .400'09

600,00

540.00

$ 2,460.00

$ 900,00
i 900.00

$ 540.00

900,00
1,020,00
1,140,00
1,020.00
1,380,00
1,140.00

600,00

800,00
1,080.00

432.00

780.00

$ 8,268.00

32,076.80




List of
In connection with t

Jamas Allen
Mra, Mamie Clegg
Williem Grier

Elizeabeth Bischoff

Isitha Davis
Virginia Dennis
Wiilie Ruth King
Judy Morgan
Sarah Arn Smith
Martha Wood
Mildred Bailey
Willens EButler
Bessie Mmee Crowe
Jack Dickeraon
Sarah Hall
Eatherine Payne
Dr., J. A. Johnson
Harrias Reid
George Smith
Helen Lauer
Elizabeth Mills
*Ruby Williams
*Hannah Brown
Marvin Britt

MERIWETHER RESEHVE, INC.

aoyess Add

Date

Effective

10/1/39
'?:;Uan
7/1/39
9/1/39
10/1/39
10/1/39
10/1/39
9/1/39
10/1/39
10/1/39
ajﬁaﬂss
10/9/39
s;U?s
8/24/39
10/2/39
10/9/39
10/31/39
8/10/39
9/1/39
10/1/39
10/15/39
10/18/39
10/16/39
10/16/39

ed to P

Classification

Orderly $ 5.00
Supervisor 160,00
Orderly 5400
Nurse 15.00
Attendant 5.00
i 1.50

" 5.00
Nurse 10,00
Attendent 1,50
Nurae 15,00
Attendant 20.00
" 18.50
Nurse 90.00
Orderly 18,50
Nurae 70.00
» 70,00
Doctor 91,66
Orderly 30,00
" 30.00
Fhyaio S0.00
Nurse 15,00
Maid 19,80
" 19,80
Houssboy =000

TOTAL i?BE-EE

* Transferred from House Department.

1l and Sala Increases
he Reorganization of Medical Department
upon opening of New ical Building

Increase in

Monthly Rate

Annual

Inorease

$ 60,00

1,920,00
60400
180,00
60400
18,00
60400
120,00
18.00
180,00
240,00
222,00
1,080,00
222,00
840,00
840,00
1,099,92
360,00
560,00
600,00
180,00
237,60
237,60

__360.00

!9!555-13




MERIWETHER RESERVE INC.

Warm Springs, Georgia,

October 24, 1838.

Mr. Basil 0'Comnor, Chairman,
Exeoutive Committee,
Georgia Warm Springs Foundation,
120 Broadway,
New York, N. Y.
Dear Mr. O'Connor:

In accordance with your instructions, I have conducted
& survey of the operations of the Dining Room and Food Departments
maintained at the Georgia Warm Springs Foundation, Warm Springs,
Georgia, and nmow submit my report thereon, together with certain

financlal statements appended hereto,

PURPOSE AND SCOPE OF SURVEY

The primary purpose of the survey was to determine the
economiec influence on the cost of operations in the above-named de-
partments in the event of the installation of a self-service cafeteria
for employees and guests, as a substitute for the present manual dining
room service. The contemplated change would be restricted to employees
and guests only and would not affect in any manner the necessary manual
service now maintained for patients.

A further important consideration in comnnection with the
proposed cafeteria installation concerns a plan suggested by Doctor
Irwin dealing with the problem of patient accommodations for the future.
It is the opinion of Doctor Irwin that the floor space occupied by the
present Dining Room, because of its proximity to Krese and Builders
Halls, might be more advantageously utilized by converting this space

into additional bedrooms for patiente. Under this plan the proposed
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employees' ocafeteria and patients' dining room would have to be reloe
oated in a space not too far distant from the present main ldtchen.
SBuch space was to be provided by constructing the cafeteria in the
present wing of Georgia Hall adjacent to the kitchen which now houses
the offices of the Registrar. The patients' dining room was to be
located in tﬁu southerly end of the main lobby in Georgla Hall which
is now utilized as a social and recreational center for wheel chair
patients.

The proposal of Doctor Irwin has been carefully weighed
and discussed with Mr. Toombe end Mr. Boone. It is the concensus that
the plan has undoubted merit from the hospitalization viewpoint, but
that it is not a practical or constructive move to meke at this time.

It was pointed out by Mr. Toombs that the conversion
of the present dining room floor space to hospital purposes was not
considered in the originel building plans. As a consequence its de-
elgn and construetion is unsuitable for bedrooms without extensive
and cuutiy alterations. The total area of this particular wing of
Georgie Hall, it ie estimated, would only accommodate & maximum of
twenty patients. The building is defective in construction in that
it is without basement foundation and no provision for future plumbing
connections were made before the floors were laid down. Also, the
celling ies of much greater height than is desirable for bedrooms,
which would necessitate the construction of a false ceiling in this

BI'8R s

A detailed estimate has not been made of the cost of

»
the comstruction changes necessary to accomplish the purposes of
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Doctor Irwin's plan. However, it is roughly estimated that the cost
would closely approach §16,000.00. It is our opinion that this large
capital outlay is disproportionate to. the benefits which would be de=-
rived therefrom. Furthermore, in the absence of definite knowledge at
this time regarding the future long range policy of the Foundation with ;
respect to patient accommodation and treatment objectives, it is feared
that the realization of Doctor Irwin's plan might provide only temporary
relief. It is el together possible that changes of this nature made at
this time might eventually have to be further corrected at great expensge
to fit in with larger plans which are under consideration for the future.

Proceeding, therefore, on the premise that the building
changes as described in the preceding paragraphs may be disregarded for
the present, we developed the costs of the proposed cafeteria installa-
tion on the basis of utilization of available facilities, with an eye
to minimizing necessary expenditures for alterations. Attached to this
report is & drawing submitted by Mr. Toombs, showing the proposed layout
for the cafeteria and patients' dining room. Under this plan a minimum
of alterations in construction would be required. The change in dining
room procedure, u#napt for the introduction of self-service for employees
and gueste, would be hardly noticeable to patients, visitors or others
who are accustomed to the present nttrnntivu architectural design of
Georgia Hall.

During the course of the survey all possibilities re=
lating to reduction in costs of operation were thoroughly explored.
Investigation was made into the duties and functions of the personnel,

methods of food preparation, construction of menus, methods and policy
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of purchasing, quality and quantity of food served and methods of food
distribution in the dining room.

Commente dealing with the subjects mentioned mre conteined
in succeeding pages of this report. There is also discussed an alterna-
tive system to the cafeteria system which might readily be adapted to
the existing dining room system with salutary effect on costs, at a

 much lower outlay.

As suggested in your letter of instructions, careful
thought was given to the problem of dining'proucdura with respect to
the professional and supervisory employees. It is our belief, however,
that should the decision be in favor of the cafeteria system, that all
white employees regardless of ococupation, use the cafeteria service.
Thie ruling would place all white employeee on the seme basis as re-
gards dining room service and would obviate any tendency toward class
distinetion or posesible snobbishness on the part of certain employees
es & result of segregation. It is also the usual practice in hospitels
and eimilar institutions in this arees where a cafeteria is operated,
to permit no epecial privileges among employees in the matter of food

service.

SUMMARY OF COSTE AND CONCLUSIONS

In the following comments and figures I present & resume
of the salient points dealing with the proposed changes in dining room
service. Also, a comparison of the estimated cost of operations for the
cafeteria and individual service systems and the estimated savings to
accrue from the respective systems, complete details of costs are shown

by Exhibit "A" attached to this report. The estimated cost and savings

-l
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figures are based on actual experience for the nine months ended Septem-
ber 30, 1989, adjusted to reflect the known economies which are anticie
pated by the adoption of either of the proposed systems under consideration.

The term "Individual Service System" as referred to in this
report simply is a plan to change the present method of food distribution
in the dining room. At present the food is selected by the diners from
large platters carried by waiters. This type of service is slow and
aleo permits of abuses by diners in taking unnecessarily large portions.
Under the "Individual SBervice System" the dining room would be sub-
divided into waiters' stations and all patients and employees would be
assigned regular table places. Menus would be distributed and the diner
would make the selection. Choice of foods would be restricted to one
ample portion of each dish included in the meal.

It is our opinion that this system would permit better
organizetion of the food distribution service, speed up service and
reduce food consumptiom by removing the temptation to overstuff,
which the present method provides.

Summaries ;f estimated cost of operation and amount of
enmial savings are shown by the following tables, from which it is
noted that the estimated annual savings from the Cafeteris or Indi-
vidual Service Systems, will amount to $16,225.25, and $14,193.01,

respectively.
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| Batimated Costs of Operation -~
Nine months ended September 30, 1839
Aotual Estimated Estimated
Item Present System Cafeteria System Individual Service System
Total Meals Served 195,000 183,000 193,000
Cost Cost Cost
Amount Per Meal Amount Per Meal Amount Per Meal
Raw Food Consumed $40,662.49 21.1¢ $34,933.00 18.1¢ $34,935.00 18.1¢
BSalaries & Wages: I
Supervieion $ 3,410.96 1s8¢ § 3,240,00 1.7¢ $ 5,240.00 1.7¢
Kitchen 4,9956.00 2.6¢ 4,600,000 2.3¢ 4,500,400 2.3¢
Dining Room 4,683,110 2.5¢ 990.00 0.5¢ 1,710.00 0.9¢ :
$13,085.06 6.8 $ 8,730.00 4.5¢ $ 5,450,00 4,9¢ '
l Other Expenses $ 9,601,560 4,9¢ § 8,402.16 4.3¢ $ 8,408,11 4,3¢
Totel Cost $63,143.04 32.8¢ §$52,086.16 26.9¢ $62,791.11 27.3¢

Estimeted Amount of Annusl Savings =
Based on meals served for nine months

Ended September 30, 1939

Item Cafeteria System Individual Serviee System
Total Meals Serwved 258,066 258,055
Amount Cost Saving Cost
Per meal Amount Per Meanl Seving

Rew Food Consumed $46,707.96 18.1¢ § 7,741.656 $46,707.96 18.1¢ § 7,741,656
Salaries and Wages 11,612.48 4,5¢ 6,936.26 12,644,70 4.9¢ 4,903.04

Other EXPHDEHI ll,ﬂBE.ET 4-5£ 1,545-52 11,“9&13? ‘:45‘ 1,548132

Total $69,416.81 26,9¢ $15,225.23 §70,449,0% 2T.3¢ $14,193.01
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Comparison of Annual Savings as between

Present System and Proposed New System:

Present System
Cafeteria System

Individual Service System

Excess Amount of Savings in favor of Cafeteria System

Capital Expenditures required in oconneection with

Proposed New System - Details shown by Exhibit "B";

Cafeteria System

Individual Serviece System

Higher Cost - Cafeteria System

Total Meals Cost per Total
Served Menl Cost Savings
268,066 32.8¢ $84,642,04 s -
268,065 26,9¢ 69,416,.81 15,226.23
268,065 27.3¢ 70,449.03 14,193.01
$ 1,032,22
E = = ]
Amount
$2,871,00
1,331.00
$1,540,00
L= — ]
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My recommendations and conclusions based on the estimmtes

outlined in the preceding tables are stated as follows:

(1) 1t is recommended that the Individual Service System

be adopted at the Foundation for the following reasons:

(2)

(b)

(o)

(a)

The excess amount of anmuial savings totaling $1,032.22,
arising from the installation of a self-service oafe-
teria for employees and gueste is not of sufficient
importance to warrant the discontinuance of the long
established manual service.

Approximately 66% of the estimated amnnual savings

to accrue from the Cafeteria System will be obtained
from reduction in raw food and expense costs. This
same proportion of savings in these items is also
applicable to the Individual Service System. With
respect to the difference in amount of estimated
savings between the two systems in Saleries and
Weges, it ie not improbable that this expense for

the latter system may be leveled out in the future

by closer supervision and higher operating efficlency.
The difference in required capital expenditures a-
mounting to $1,540.00 is in favor of the Individusl
Service System.

The undisturbed maintenance of present dining room
and kitchen facilities will permit of future changes
in deeign or purpose of Georgia Hall, without the
possibility of loss in installation and alteration

costs in connection with the cafeteria installation.

o 8-
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