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WSMooRE ~ 
7 EAST 96'>' STRBET 

January 27th, 1939 • • 
The Honor able Marvin H. Mcintyre , 

The .lhi te House , 
Washington, D. c . 

Dear Mac: 

I do not went to bother The President with a lot ot 
correspondence about his Lake at 1'/arra Springs but, as I know 
that he i s interested, I would l ike to keep him informed trom 
time t o time, so, I am enclos i ng the latest letter trom Cason 
Callaway . I would also like to assure The President that we 
will positively not raise any money in the North tor this 
project . 

I am leaving tor Warm Springs Monday, and will see 
cason and Ben and hope to get this project underway very 
quickly . 

\'lith kindest regards , 

Sincerely yours, 

-w~. 
P . S . Cissy Lor d will be at l.leyflower from the 27th to the 

31st. 

Enclosure. 

' 
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M!;;RIWETHER RESERVE INC. 

(e ) In rlew ot the oloee appron.&tion of the &111)\lllt 
. 

of azmual aan~a between the oateteria md ind.i-

rldual eerrlee eyeteu, I belien the r etention 

of the •al eerrlee feature will ha..,.. a favorable 

peyohologioal efteot on employee•' moral . It 

ehould be oonddered that the work ot moat em-

pl oyeee in the Medical Department is of a arduous 

nature and maey ot these employees have prerlouel;y 

been deprived ot oertain other pereonal pr inlegee 

because of the new pr ocedure 

Housekeeping Department. 

It ie r ecommended that the large 

family aise tablee and ____ __... 
uaed in the Di.ning Room be replaced w1 th emaller 

tablea and ohaire . The new table tope to be of 

"For.ica• or a!Ddlar material which would elim-

inata the expenae of supplying and laundering 

l inen tope uaed on preaeut tablea. Eett.ated 

coat for this equipment is $1,235. 00. 

(3) It is reoom.ended that typical blue plate dinner 

plataa be uaed for dining service, regardleea ot 

whether the Cafeteria or Individual Servioe System 

ia adopted, The uae ot thie style of plates will 

greatly facilitate handling under either eyetem 

and will prevent mix1ng of fooda on platea. Be-

timated coat for required eupply of theae plate• 

11 $96.00. 

- 9-
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MERIWETHER RESERVE INC . . 

reaaona t or reportin~ the eatimated reduotione 1n pereonnel, raw f ood 

md other operating ooete ae developed b,y the •UM'eY and which are ahcnm 

by the financial tablee and atatements included in thie report. 

PERSOHli!L 

Thorough atudy -· lllllde ot the dutiea and Dl.llllber ot per-

aonnel required to efficiently operate the fo od aervice. under eithor 

tbe Cafeteria or Individual Service Syetema. and reeulte of thie etudy 

are ah011'11 in detail by Exhibit "A". It will be noted that the personnel 

expense baa been divided ae between fixed and 'ftl"iable olaeaitice.tione. 

Actually the only fixed expense is supervision, all other olaeeee of 

pereonnel being of a nature which should fluctuate som.wb&t in pr oper-

tion to the total number of meale ••~d. It 1e pr opose d in the future 

to check monthly the operating efficienoy of the food department. by &P-

plyi~ t hh medium of meaeuremen~ to the coet of oper ation. 

Ae - • to be expected. the operation of the Cafeteria 

System would require l eaa expense for personnel. Bowenr. the amount 

inTOhed 1a relatinly ••11. and for the reasons previoully stated, 

I belien tbie eaving ehould be eaor iti oed. 

FOOD PREPARATION. QUALITY, QtwiTITY, PORCBASHING 
- ME±iiSt8 

The matters included under this caption oonetitute the 

major expense problema in connection with the operati on of the Food 

Department, Accordi~ly, oe.reful con.lideration hae been r;1Ten to all 

queatione attecti~ reduction in coete to be obtained by chmr;ea in 

thh direction. 

- 10 -
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MERIWETHER RESERVE INC. 

At the outeet I wish to etate that the ccmputatione of ee-

t1mated coat ot raw foode are baeed on preeent market prices. Ho adjust-

menta have been included to pr oTide a -.rgi n tor po11ible ohangee in 

pri.cee. A r eference to Exhibit •s• will ehaw that on thh bash there 

h indicated a reduction i .n the estimated coet of raw food of three cente 

per meal, which expreued in dollars will reeult in an eeti.ated annual 

savings of t 7, 741. 86 i n raw food costa. 

the r ealisation of this amount of saving is almost entirel y 

dependent , howaver, upon certain reasonable and neceaaary changes in food 

policy with respect to the quantity, quality and pr eparation of foods 

used in the meals. The queetion of quantity abueee I have briefly 

touched on previously. It was found thnt under the present service 

method rraey persona, including patients, employees and guests, abuse 

the privilege of Tariety and ohoioe of tooda . To illuetratet For 

breakfast, it i s not infrequent that t he selection will consist of 

two or three fruita, or fruit j uices, cereal, ham or ~at, eggs, toas t 

&nd two to three glaeaea of ml.lk. Silllila rl:y w1 th the• other meals two 
. 

gener ous helpings ci'ten are taken of the pr incipal meat and vegetable 

items and in addition two or three desserts and two or three glasses 

of ml.lk. Such abueu , of couree, are not collml1tted by the 1111.jority 

of persona fedJ however, the practice of taking extra desserts and 

beverages ie quite general. 

Obviously, euch quantities are not necessary to mainta in 

a healthful conditi on, par ticularly 11 this t r ue with food as good and 

as nourishing as that eened by the Foundation kitchen. It 11 be Ueved 

that by adopting the "Individual Serv1ce System", pNviouely described, 

and apportioning the food 1n the kitchen for indirldual plate distribu-

t ion to the diners, that moat of these abuses will be eliminated. 

- 11 -
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M ERIWETHER RESERVE INC • 

With rupect to quality and preparation ot foode, exht1~ 

atandarda appear to be unduly e:xpenehe . To quote our Chef who baa bad 

wlda experience in the food business, "llethode at preaent are baaed on 

tirat olaaa hotel and reataurant service, whereas •lhop" (meaning a'nlr age 

reataurant) methode would seem to be adequate•. To put it another •Y• 

we are uei~ "Savarin" methods nan "Childs• methods would euffice , The 

influence of this high quality policy permeatee through the coeta of all 

foods purchased and prepared ~d quite naturally reeulte in higher costa. 

Again to illustrate! The menus uaually contain a wider 

variety of choice than is customary in this type of institution. A 

typical breakfast permi ta ot a choice of a variety of fruit and friit 

juicee1 numeroua dry or prepared oere&leJ ham.; baocn and aauaage1 

eggs in any desired style1 toast in various kinds of breadJ griddle 

calcea with pure honey and maple syrupJ and beverages include coffee, 

tea and milk. The noon mea.l usually oonaiats of an appeti&er or soupJ 

choi ce of two ldnds of meats , or meat and fowl ; three kinds of nget­

ablesJ eal&dJ a variety of breads and biscuiteJ oboioe of dessert, 

ice cream, pie or pudding; and the usual beverages. 1'he eveninr; meal 

is practically a duplication of the noon meal with the exception that 

an entirely different choice of meats and vegetables is provided, 

Investigation disclosed that in the mai n, all foode 

purchased are of firet quality. Also that effort is made to aerve 

freeh vegetables regardlese of price and whether they a.re in or out 

of season. Likewise, in the preparation of the food much cooking 

1e done with butter, where for example "Criaco" 110uld aut.t'ice. Such 

itema u r;riddle c&ke batter and paatriee are prepared with a •xtmm 

number of freeh egga, which number could be eaeily r educed b,y one- halt, 

- 12 -
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MERIWETHER RESERVE INC. 

and a cheavrade ot e gg• subatituted. without noticeably iJipe.ir~ 

the taste o/ seriously dimiDishing the nut ritive value of the fooda. 

Theae few illustr ations convey to you in a general way 

the pictura ot existing cauaea for high food coata which are aubject 

to correction. The Chef readily oanoedea that eubstautial reduction 

in raw food ooata 11/B'i be effected by a aen81'ble revision of the preeant 

mothoda. It should be understood t .hat thia reduction can be accomplished 

without seriously impairing either the taate or nutritive value of the 

fooda to be served. It merely invol vee the co1·re otion of the atandarda 

for food preparation and quality to a more practical basis. ccneistent 

with the amount ot' r .. ouroes available for the Fo mdation•a operation. 

bearing in mind that the persona to be fed are in ratio of 2lf employeea 

to 1 patient. The proposed changes in quality and preparation of the 

food could be accomplished without perceptible difference to the con-

OrBER ElCPEHSES 

The reductions indicated in certain of the remaini ng 

r ood Department operating expense itema may be attributed to the in­

stallation of the pr oposed new type of dining room tablee, which would 

reduce linsn a.nd laundry expenses . Alao, the discontinuance of the 

night food service about which you have previoualy been 1ntor 1111d will 

r educe expense of light and fuel. It is possible that under the 

future plan of closely checking eaoh month the costa and oparating 

efficiency of the Food Department, that further r eductions my be 

made in such itema as supplies, repairs, fuel , etc. 

- 115 -
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OA-t- MERIWETHER RESERVE INC. 

' ~?· 
<t In oonolu1on, .I wbh to acknowl ed,;e the a .. htanoe~~ 

d cooperation of Doctor Irwin and Meure . Boone, Toombs, CaT&D&gh, 

u ey and Pfl ug in the conduct ot the auney. 

I 1ball a-it your 1natruct1ona before pr oceediJic 

turther in thh matter. 

FR'NtJCW 

Very t r uly your•• 

Frank R. 1fhl. te 
Colllptr oller. 

• 

I 
I 
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M ERIWETHER RESERVE INC. 
DIJIIIfG ROOW .Aim FOOD Oi:PART>IE!lTS 

sta-t of Coot ot !?f!rat1on 

J.olual tor nlne ....,tho ended Septect>n 30, 19:» - Pruont Syote:a Batiaatod fOI* stu~» ar1o4 end on tam.o basil tor Catotori&. end Indiv14uol Servioo a-t• Aotual Coat - Present Sle tCD C&tetor1& ~.t"" I nd1'r1du&l Sorvioo ~ta It• Jio. of Coot !lo. ot Coet !lo. ot Coot Employee• Ar;:ount Por l.!otll Em~l0;£001 -nt Per lleol "&nelozeoo -nt Pu Wea.l Totol lleola So""d 193,000 193,000 193, 000 Coat of Ra.w Food Coneuced *40,$52.49 21 .1~ t }4,!j}}o00 18. 1J( t 34,933o00 18. 11 Fi.xod ~entoa 

Sal arlee e:nd W"'e• a 
1 G 1.970·95 1.01 1 $ 1,800. 00 0·91 • 1,800. 00 

Chof 
1 0 ,9(: 

Steward 1 l~.oo o.e 1 1 ,440. 00 o.a 1 1,!14o. oo o. a total Salar1o a and Wasea - ?1xed 2 $ 3.1-!10. 95 l.S,t 2 • 3,2!,0. 00 l . 7f 2 • ; , 2l&o. oo l . 7JI' Varit.ble ~enM: 
Salaries and W!&oo - Kitchen! 

4 
Cooke and A5datant Cooks $ l,ba).OO O. Sjl 3 $ 1,}50. 00 0.7,t 3 t 1,;so.oo 0. 7,t 
3akor end Holpor 2 1 ,035, 00 Oo5 2 1 , 035.00 0.5 2 1 ,035·00 0. 5 
Pantry Unld and Vetotabla Cloanora l 810, 00 0-4 ; 810. 00 0-4 3 810. 00 0.4 
OianMlshoro and oti11ty Labor g!.;.oo 0. 5 ; 720. 00 o.4 ; 720.00 0-4 
Sutohcr and Grooorymo.» 1 585. 00 o.; 1 565. 00 o,; 1 585. 00 o.; Totol Salaries and W•&•• - ~itchon 14 $ 4 ,9')5.00 2-?t l2 $ 4.500.00 2.;,t 12 $ 4.soo.oo 2. 3,t Sol~ries ar~ W!5os • OlninQ ~ooor 

P..oad ifaiter l $ ')90.00 Oo$1 $ 

' 
iToite ra e._r-..d. Sus Soya 16 3,69}.10 2. 0 5 9')0. 00 Oo5Ji a 1 ,710.00 0.9t ':'o't-al Salar!e:~ aM 17&£•• - ObtiJti P.ooo 17 • 4,68}.10 2·51 5 $ 9')0. 00 0-51 8 $ 1, 7l0o00 o.q_t Total Salaries: u."''d '.'o'o.t,ou - Vt.ria.blo }1 $ 9.678.10 5·<¥ 17 $ 5,/oo.oo 2. ='i 20 • 6 ,?.10,()0 3·21 ExJ!OD4011 
Oroun lnour4."''OO 

$ 202.!$ O. !.j! ' 113·15 'O, lj! * 119. 10 o, l.j( 
L.a.ur.dry 

2,!11}• u 1. 1_ 1 ,~;. 11 Oo9 l.~}.ll 0.9 
Supplhl 

1~·23 Oo7 1 ,2'20. Z,: '· 0,6 1,220, 23 o.6 
l1.4U.ntcnttl co Md Ropairc 811 .19 QJ_l- 8U, l!) 0.4 811 .19 0 -4 
Moat •ni ~uol 1,571•!:£ o.e 1 ,)91 .~ Oo7 1, 391· 56 0. 7 
lee 

1.065.~ o.e- 1,065. (1(. 0, 6 1,1:'65. 06 0 .6 
Wo. to1• 

5SI ·95 0. } (elt.~ o.} 5f!11.95 o.} 
U s;ht t.:".rl P~e:- 1,62!>. to o.o t , :1!4.Sc o.6 1 .~1,1, . to o.6 
Jl!t c(>))c.r:ooooG 

77-31 0 ,1 77-~l 0 . 1 77· 31 Ool rotfll ::xpertoc& c 9.5Cl·50 4·~.L $B,l;c?. l£ 4.31" $ B,~C6.ll 4.3,t ':'otal Ce o~ 
33 e63,1l·3·04 32. E,t 19 $52, 065-16 21.:.91 $52,79Loll 27-31 

- - - -- --
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MERIWETHER R ESERVE INC. 

DINIJJG ROOK AlfD FOOD DEPARTIIDJTS 

bh1b1t I 

C0111parathe State111«11t of Batimated Expend! ture in propo18d c:h~e in 
Dinill§ Room t o Self-Sen-ice Cafeteria or Indh1.dual Sen-ice Sptea. 

Item 

Cafeteria counter with etainleaa steel top, 
stainless steel l egs , enameled pane ls , with 
etainleea eteel ineete and pane. 

22 •s • x ss• x 36" hi£h 

Coffee Urn 

Stainless 1teel serving counter, looat ed 
back of ca.feteria counter, 18' long x 2' 
wide x 36" hi£h 

Plumbing connections, labor with cafeteria 
counter, new tile floor back of' caf'eteria 
counter 
30 Fonnioa topped caf eter i a tables 

120 Beat wood chairs 

144 Blue plate dinner plates 

Total 

Cafeteria 
Syatea 

• 830. 00 

239. 00 

176. 00 
260. 00 

796. 00 

« o.oo 

96. 00 

t 2 , 87l. OO 

The above eati~~:atee were aubllitted by the Botel Resturant 
and Supply Company. 

Indi 'Vidual 
Sen-ice 
SYatea 

• -
-

795. 00 

440. 00 

96. 00 

t l , SSl, OO 

Estimate submitted by John Van Range Company for the cafeteria 
equipment, exclusive of t ables, chairs end dishes , amounted to 
$2, 270 . 00. This equi pment , however , 1:e of considerably better 
qualit.y and finish • 

' . 

• 
' 
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CASON J . CALLAWAY 
Blue S}ri ngs l"arms 
HAMIL 'roN , GE<EGIA 

(COPY) 

January 13 , 1939 

Mr . Will Moore 
7 East 96th St . 
New York, N. Y. 

Dear Will : 

On fi nding it impractical to get the State Hi ghway 
Department to do anything in ref erence to our lake in the 
i mmediate future , I took t he mat t er up wi th Mr . I . H. Davis, 
Chairmen of the Meriwether County Board or Commissioners . 

I believe that I was successful in interesting 
Mr . Davis to the extent that something will be done . 

I asked Mr . Davis 
to the site with Mr. Boone. 
who, of course , was glad to 

to stop by the Foundation and go 
I .cal ~ed Mr . Boone on the phone, 

do this . 

I have offered the use of my engineer to Mr . Davis 
and promised to aid him further in any \lay I can . 

I am leaving for Florida this morning, returning 
about the first of February and am looking forward to see­
ing you after my return . 

With be st wishes, 

CJC:k 

Cy: 1/..r . Will Moore 
Warm Springs, Ga . 

Cor di~y yours , 

Cason 



GEORGIA 

WARM SPRINGS 

FOUNDATION 
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MERIWETHER RESERVE, INC. 

CONSOLIDATED 
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f'OR TilE YF..AR ENDED 

December :JJ, 1958 
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W fiRM SPRINGS 
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HASK INS Ot SELLS 

Accountant.r' Ceriificalt: 

GeoROJA WARM SPRI:ros Foutt'DATro.-.:: 

We have nude an UAmination or the consolidated 
balance sh.et of Ccor1ia Worm Sprii\P Foundation. a 
New York c:orponllion. and ita subsidiary. t\teriwetbu 
R<krve, lnc .. u of O.C.mber 31, 1938, and of the ~lafed 
statement of <»nJJiidoted income for the year ended 
that date.. In «mnectioo therewith,. we made a review of th.e 
accou.nt:inJ methoda and examined or tested a.ccountin& 
recordt or the companM:s and otht.r supporfina evidence ln 
a manner and to theutent which we conaidcred appropriate 
in view of the 5J'I{e.ms ofintcmal accountins control. 

In our opinion, bated upon •uth examination, the 
accompan.ying conoolidated bolanee ohe<:t and related slafe­
ment of e»ntolidated income (alrty prue.nt, in accordance 
with accepted printipJo of AOOOuntina c:tonsistcntly fo(. 
Jowed bJ' the comp&nict, lhe.ir S.nane:Lol condition aJ of 
D=ber 31, 1938, and the reaulta of lhei• operations for 
the year ended t hat dAle, 

H /\SKINS & SELLS 

Oc/o6er 2J, 19:19. 



GEO RGIA WARM SPRI NGS FOUNDATION 
AND 

MERIWETHER RESERVE , INC . 

Consolidated Balance Sbeel, December 31, 1938 

ASSETS 

C..su $197,920.73 

AccouNTS RteEJV.\DL! • • • • • • • • • • • • • . 34,611.81 

S.teuRJnES (a( tbc lo•·er or C'Oit CM" marl<et quotation 
•·aluc) • . . . • • • • • • • • . • • • • . 402,578.00 

i\ CCRUED hrrfTt:RHST Rt:eiUVA&LE • • • • • . • • • • 2,000.00 

CASH St:RRF...NOER VALVE- or JssuR.Axce Poucu~s oN 

LJp,e OF 0PFICUR 118,850.00 

SUPPI.I~ . . . . . . . . ' . . . 19.895.74 

1,016,738.59 

PROJtcr s IN Pnoongss . . , . . . • . . . . .. • . 67,478.55 

Dr.vv.ruum CuAno~o:s 10,087.27 

I 
I 

J 

LIABILITIES 

NOTES PAYABLe • , •• 

Accou"STS PAYABLE .......... , •.••• 

ACCRUEO ACCOUNTS • • • • • • • • • • • • • • • 

D EPERRY.O CP£011'$ • • • • • • • • • • • • • • • 

FuND R £SERV£S: • 
SPECIAL FUND R &Sf!RVES: 

For flitther-ance or prc:&ent work at Worm Springs, 
Georg·i_o, n.nd for coordinafion and correlat-ion of 
simitnr work or othcl'll $291.729.23 

For prop<rt,y ncquircd 109,484.85 

Othet 8,544.78 

TOTAL • • • $409,758.86 

1,242,tiJ4.31 

TOTAL FUND Rl!SERVl~S 0 0 • • • • • 

$11 ~.014.60 

75,701.83 

26,834.04 

1,318.15 

1.652,293.17 

1,870,161.79 TOTAL ••••••• • • • ••••• $1,870,161.79 



GEORGI/\ Wi\RJ\1 SPR I NGS FOUNDATJON 
ANp 

~tERIWETI!ER RESERV&, INC . 

Statement of Consolidated Income 
F•r lftt l'tar Rntld Dttemkr J/, 19:18 

J:-oCO.MI : 
Qperati'na income . • . . 
Do.a6ons ••.•••• 
lofer<st and dividcnda • • 
Rent.tls and milc<llaneouo 

TOTAL •.•• 

ExP.,.sES ANI) Onln C.tARCes: 
Salaries a:nd waps: 

JIWieal ••.••• 
House and dini01 hall 
Ad·minlstratiYe • . . 
Other •.••••• 

Cost oHood sold • • . . • 
Cost o( 1asoline, oil, etc. sold 
EmpJo~· subsistence .. , 

• $83,681.49 
31,319.67 
26,813.88 
39,969.25 

Sup,Piies . ••••..• . 
MamfcnAnce and repa.lt~ . , , , : 
Heat, light, power* water, and ice .· 
Laundry . •..•• . •••...•.. 
Unc:olledibre accounts receivable written ofl' . 
Ins·ura.nce . , . .• , . 
Surs)c:.o.lappliancu. efc. 
Travel ekpe:nse • , , , • , • • 
Automobile expense • . . , . . 
Interest . , , , . , . . , , . 
P.,.f•f•· telephone, and tolqraph 
Aud.ittns and accounting tervicc . 
'faxct~ 
Other 

I , • 

TOTAL 
Nt:1' lou FOR Til& Y P.AR , • , • 

FvNo ResEoves, ]ANIIARY I, 1938 • 
i\oo: 

$206,000.71 
88,251.86 
15,456.65 
3,655.28 

$313,264.-10 

$181.784.29 

47,235.67 
13,900.71 
34,978.08 
26,809.90 
17,709.38 
17,443.26 
13,389.63 
11,402.86 
18,126.49 
11,348.68 
8,133.71 
1,327.13 
4,560.58 
3,931.65 
8,841.20 
2,236.69 

23,576.37 

$452.738.05 

SIJ9,47J.66 
1.657,542.05 

Car;aceUatio~ o_r rcKn·~ for dcproeia .. 
hon orbualdanp and t'lUipment . , 

ProJlt On u lc or securifics . . . • 

FuNo ReseRves, DtceMotR 31, 1938 . 

$124,324.78 
9,900.00 $134,224.78 

$1,652,293.17 
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GEORGIA WARM SPRINGS FOUNDATION 

WARM SPRINGS, GEORGIA 

October 30, 1939 

Honorable Franklin 
The White House, 
Washington, D. c. 

Dear Mr. President• 

D. Roosevelt, 

With re£erence to your memorandum of 

October 26, addressed to Mr. E. E. Boone, Jr., ---concerning tho balance due J. P. Corley Lumber 
.. 

Company, - Mr. Otis Moore ha.s informed us tha.t 

thi s balance ia correct and that he ia today 

mai ling a check for $54. 90 to the Trustees or 

the Bankrupt Estate or J . P. Corley Lumber Compllly. 

JLP1 JC'iV 
Enc . 

v 
( 

' . 
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]. P. CORLEY LUMBER COMPANY, INC. 
s. s. Brown, President Contractol'l and Builden PHONE: 8 

Dealers in Flooring, Ceiling, Sld inr, ISuh, Doora, Blinds, Moulding, Hardware, Paints, Piping, Brick, Limo, 
Cement, Sand, Dynamite, Be.rtwall G)'Peum Board, Acme Plaatlalzed Plaltor and 

Mr. ~. D. Roosevelt, 
Warm Springe, Ga. 

Dear Sir : 

Roofing and Shlnrloa 

~·· 
> 

·~· 
...;. ,,. 

Columbus, Ga . · Oct obu 18, 193!> < 

IMPORTANT 
. 
~ 

Re : John G. Cozart as Trustee of 
the Bankrupt Estate of J.P. 
Corley Lumber Company, Inc . 

vs 

Mr. F. D. Roosevelt 

Amount: $ 64.90 Aoooupt ) 

J.P . Corley Lumber Company , Inc . , has been adjudicated a bankrupt 
by the United States District Court for the Middle District of 
Georgia , Columbus Division. The undersigned is the duly qualified 
Trustee of the Bankrupt Estate of said Company. 

The amount of your indebtedness to said company, represented by 
nota or account , is shown on t he books of the company as above 
set forth. 

•• I As such Trustee it is my duty to collect all obligations owing 
to the company and constituting a part of its esta te . 

Your cooperation i n the administration of this estate will be 
a ppreciated , and you are therefore respectfully requested to 
promptly mail check or money order , to cover the amount of your 
indebtedness , to the undersigned . 

You~~v ry truly, 

/nO/~ ~ ( Trustee of the 
a rupt E te of J . P. Corley Lumber 

Company , c . 
P. 0. Drawer No . 39 
Columbus , Georgia 

It you are unable to pay the full amount plea se let me have check 
tor a substantial part of the amount due. 



' 

• 
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ftoYewber 2 , 1939 

)(y dear Boonet 

I haft your leUer and Juat 
• 

want to eend you th1a 11ne t o tell you 

that I llhall lll1aa you nry IIIUOh when I 

a~ 1n Wa~ Springe and al~o to tell JOU 

ot mJ appreo1at1on of all that 70u 414 

at t he FoundAtion. 

My beat w1ahee to you. 

r.. E. noone, Jr., Eaq., 
Warm !3pr1ns• Fonnda tlon, 
War:u :lpr1nga, 
Oeorgla. mal/tmb 

• 

'· 
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GEORGIA WARM SPRINGS FoUNDATION 

WARM SPRINGS, GEORGIA 

October 26, l9S9 

Bonon.ble Franklin D. RooeeTlll t , 1 
'rhe White House, J 
Waehington, D. c. 

Dear lolr, Preeidenta 

I am more than aehamed that I have not 
cleared up the matter of your farm for you before this time. 
However, due to oiroumetancea and changes at the Foundation, 
I had to wait before answering your letter. At the pre .. nt 
time I am turning over the file to l!r. Frnnk R. 1'/hi te, who 
1a te.king my place, and I am sure that he 'Will hnndle i t 
for you promptly and efficiently. 

I have twice in recent 1n111k11 ade a per­
sonal survey of your farm and find that ),!core bae been very 
negligent with h.ie orops again this eeaeon. There are a 
great ~ peppers lying on the ground r otting. The grape 
Tinu have been terribly negl ected and I have not ae yet 
been abl e to get an inventory from )(oore . 

I would like to ake a personal suggestion 
t o you regarding the farma We have a young man who formerly 
worked tor t he Foundation., whom it w.a necessary to let go 
in tha recent econoJIIY IIIOTIIe. Both Mr. To om be, )lr, LeTllreY, 
and.!_~ !:!_~~ltiDII~ thi _! young ~ Te~ hlg)ily ae to._ab111ty 
and conecientiouaneea. Ria D.alll8 is Paul Parker . I feel 
sure thAt if you wete t o put him on the f a r m unde r aomewht\4; 
the same arrangel!lllnt you had with .Moore, he would return to 
you a quite reaaonable pr ofit in the operations, and would 
r elie·Te you of a great many wor riee. 

I would like to take thia opportunity to eay 
that I a ppreciate more than I will eTer be able t o eay the 
opportunity of knowing you and meeting you personally during 
your Tisite to the Foundation since I haTe been here, and it 
1e with great regret that I shall not be able to eee you thia 
Fall . 

Yours very respectfully, 

E. E. Boone, Jr. 
Adminiatr&tor. 

EEBJr aJ CW 



The President 

~ ~~3 ' __ ·"~ .. 
DEPARTMENT OF AGRICULTURE 

WASHINGTON 

Novo'l!ber 2 0, 1939. 

• • 

The Vlbite House 

Dear !Ar . President: 

In response to your informal inquiry about the 
possibility of obtaining nursery stock for a bare bill­
side at '1/arm Springs, for the Warm Springs FoiD'Idation, 
there is some doubt as to whether this could be done 
under the budget item for Cooperative Distribution of 
Forest Planting Stock, but if you will indicate with 
whom the Forest Service ~ get in touch personally 
on this at Warm Springs, t hey believe it m&f be possible 
to work out some cooperative arrangement, under this or 
some of the other Acts, under which the hillside might 
be planted. As soon as we hear from you, the Forest 
Service will get in touch with Whomever you designate . 

Sincerely yours , 

Secretary 

• 

• 
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• 

GEORGIA WARM SPRINGS FOUNDATION, INC. 

120 BROADWAY 

¥r. Caeoa J, Calla-.,, 
z.tltoa, 
aoorpa. 

19 d.oar Ouona 

lluG •• ltlt 

I wu "17 ... ~ tahrooht la J11w.r 
loUer of lfaroh au. u4 • OOPJ of IOV leUor of tJie 
, ... d&to t o \he J>r .. 1toat a\out tho lU. whioll 10• 
,., th• Pro1ldoat e~r•••o4 a f11lro tor la1t tall 
oa the propnt7 of the lara lprlJIIP ,...._Uoa. 

to o ' .. .. 
~U~r:IUN1I.JIIU 'U4or'--•'""-

.. nt JO'Il the tollo 

•loAICE PBOPOIII'l'I<m SROULD liE PIIUDUD DIKiJ)I­
A'fELI Otlll LOCAL 0001UL TO P.A.SS o• .u.L P1UU1 
SlOP I&Uif :D SUR.i: 'l'lWii: lrii.L U 10 00&'1' fO 
J'OtiiJDA'fio• .u:o BAn OOMPI.i.'Ti: P~ro• :Jl!Da 
Jl UIU:IIDCXI OB OfDIIISI .AGAIJiat' I.UJWn 
J'OJl LdO.ii AID .. OCI!SftS All) AI.IO .&AAIIS'f 108-
SIJLI Ol.AIIm JO:a WLOODII~ OIDJl PIDPQft I'!OP 
:aiat 'fO lMM IRUif Wft U UAIIIDJ) CWIIJVLI.t 
All) UQB! 0' COUI!l COIIIUISIODJ!S PUJ'OJII 
x noa o• J'OIJIMIIOA PJIOI'Df'f wn u CL:£.U 
10 BAt IXIUilfl CADO'l' I.A'l'iR IUD OLAIIf II'OP 
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IJIOUDD JJJ'OD liOJII lfAIUJ) 1'1'~ PJIIJ'Ill TOV 
f.AI! DO:JIJI'l 0, I.ftDJl noll 10 JJ!CUIDII 

.u tiM ouo U• I wtro4 Jooa• to the ... o •tf•ot. 

~~ qv~•t1on• which I rai1o 1hould bo 
oloaret boforo thh 'ftlrll: h •tartocl aa4 'lano -., llo 
othlr •ae•tloaa ooa.r to ov looal ooaaoel. 

AI ;roa wt.ll oll11no troa 1Q' wlro, I aa 
unabc thlt tho •10,000 io whioh JO'Il rotor will ooTor 
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THE WHITE HOUSE 

WASHINGTON 

MDflfWIDIIl roa 
DOO o•oonoa 

111-a. J'raDk o. Walker aenda 

this ~ the Waft Springs 

rounda tion with the requ••' 

Ulat 11i be plaoed 1n rq ·~o1al 

fund • ~ be ueed for ao• 

dea~inS oa.. wbioh otherwise 

ooW.d DOt pt down ~ere. 

F • ]). R. 

(EnolollliN) Check for ~lCO. OO 

.. 
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Dear llallw-
rn aN a clear -., Hacl .... , 

oonv1nt1on tor lraftl 8pr1JI&• an4 U baa 

SOH lnto _, ll~e •apeo1al .... ,. ""leb 

Doe o•Oonnor aD4 1 ... holt u. to u.. 
So tab oa" 0~ ob114J"eD wlao OGiaftlM 001114 

no' ao So..,.. IPI'lac•· n 1• _... ..­

Pl"Mla'-•· 

I c1o bope ~ ... ~n ou ot 
u. .. 4&7• .... ., .... 

lire. PNnk o. Walker, 
1031 Plteh AY.-, 
... rol'k our • 
... tOI'k. 
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Memo to Doo 08Connor from the Preeident- Deo26 , 1939 

Re-Warm ~prings Foundation buying hie farm at Warm 
"'pringe . 

See •O ' Connor folder-Drawer 2- 1939 

'· 

., 



In re-discon~inuin~ the services of 

Otis J.!oore. ·::arm Springs 

Sea- Boone corresoondence - ·:!= Spr1Il3s 
folder - Drawer 3 -l-939 
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RetBille inoonneotion with Warm Springe 
Farm and Otie Moore whioh were uaed 
for 1939 Inoome Tax purpoeee. 

See:Pereonal Finanoial- Drawer S- 1940 

I 
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To the President, 
Franklin D. Roosevelt , 
The White House, 
Washington , D. C. 

Dear Mr. President : 

Warm Springs, Georgia 

March 6 , 1939 

I had a talk with Cason Calloway 
yesterday and he told me that he and his brother, 
FUller, and two friends were giving $5 ,000 towards 
the Warm Springe Lake , and that the other $5 , 000 
wae being contributed in labor and material by the 
County Commissioners from Meriwether and Harris 
Counties . The plans have been drawn by the County 
Engineers and Cason ' s engineer, together, and ap­
proved by Ben Har~ay. We hope to begin work 
today. 

Looking forward to seeing you here 
about March 25th , and with best regards, I am 

Sincerely yours, 

-w~ t-u~ . 
~. s. Moore 

WSM:RB 

• 

( 
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GE:OROIA WARM SPRIN OS FOUNDATION, INC. jt;.#JNI ~~AVto 
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120 BROADWAY 

Ne:WYORK 

The Pruident. 
The l'h1 te Houee, 
Jaehington, D. C. 

MY dear Wr. Preeident1 

ll&rc.h 14, 1939 

Attached hereto ie eome addi­
tional cor reapondence ~ith Boone and Col. 
Thompeon with reference to the proposed lake 
on the 1oundat1on' e property. I auggeet 
that you read tbie carefully eo that you 
will eee that the coDBtruction of thh lake 
may raiee eome eerioue problema. 

You will note from cr letter 
to Boone that I haTe euggeeted that all mat­
tare atand in abeyance. except for further 
innetigation, until we ba·ve a chance to 
diecuee it when you are at Warm Sprin8e the 
end of thie month. 

hi thtully youre, 

IDee. Committee. 
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GEORGIA WARM SPRINGS FOUNDATION. INC. 
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GEORGIA w AIW. SPRINGS FouNDATION, :fNc 
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~. Baail o •con:.or, 
120 Broadny, 
llew York, N. Y. 

Dear Mr. O•Connort 

WARM SPRIN6S, &50R&IA 

Llaroh 10, 19S9 

.. •' . . . .. . 

- · ' ... · 1 • "' ' '1 iv : s -, L.~ t , , 6-1 . .. 

In answor tc your telegram of ~·aroh G and oopy 
of :.-our l ettsr to )'.r . Calla-y of the same date , 1 have taken the 
matter of the lake up with Colonel Thom?son who haa gone into it 
very thor our,hly and left no atone unturned to cover all an~le1. 
I &M encloslnr. a letter - co~y of which ! ~~ kee~in~ for our file a -
f r om Colonel Thoo·•son, which ia self- exrlanatory. 

Colonel Thompson ar.d ! have discussed t he matter 
both pro and con on a ll pointe: -

1 - In1ofa r as t he conviot labor is concerned, wo 
don•t see any objection due to the :·ac t \.Mt the dam 1a to be ccn­
struoted a t the eit o of a ooomty road which r une through the Founda­
tion property at tt~t point. The openin~ of this road will in no way 
be objectionable to the Foundation as any traffic which might use it 
oan be very easily control led . 

2 - I &~tree with Colonel Tho::lpson fully that a0111e 
aort of a~ree~ent in writin~ sho~d be had in your office or mine aa 
to the liability for the cost of conatruotion. In line with thia, I 
would su~eet that that the complete proposal should be expreeaed in 
writing • 

3 - Tho Foundation would havo to carry the inauranoe 
noted under Section 3 of Colonel Tbom!IIOD ' s letter, and :.lie public lia­
bility coverage should by all means be continued for a t least three 
yoors after the completion of t he dam. 

4 - Under Section 61 There wil l undoubtedly be a!llle 
small upkeep ex!>Onae unleae - &3 I believe was euer,ested by rr. nill 
~oore to t~e Pr esident laet ~all - the Foundation r ente boate and fiahiO« 
tAckle, and po1sibly have arran~emdnte for IWimminr. i n thil l ake. Tbi1, 
from the Foundation' s standpoint, l would peraonally not au~~e•t• 

If the lake i a ~oing to be otocked with fiah , there 
should certainly be someone , such as A watchman, to take caro of i t. other­
wise, there would be no fish left in a vory s hort while. Therefore, t hh 
one 1 tern ie the -rea test expense o:' ~:pkeep , - i.e ., the sal a ry of auoh a 
aan. 

6 - Under Section 8 Colonel Thompson brin~s out the 
question or aewa r;e on the foundation whic!'. subjeot I have brcUj!;ht to 
your a ttention in~ repor t of Au~u1t l , 1938. Althou~ I have not 



Pa~e 2 
Ur. O' Connor 
!.:arc h 10 , 1939 

(6 - Cont •d ) 

beon a ble to contact any aewa~ -.vlneera thie week, both Co1DDe1 
Tt.ov.pson an•l I, an .:I t.~. e\ '•r ::e n on tl,e Found a t! on, a re or the 
opinion t hat partic- .. la rly a.rter tt,e completion of the N.edical 
3nil din~ , t he vol w•.e or - · t;e wo•1ld - if not actually endan!;er 
health - certainly endan;:er any stock or f ieh which mi~";ht be put 
in the lalce, (f.owenr, I am still convinced thllt the Founda tion 
will have to oonstruet a eewnr:e disposal plant eventuall~·· ) 

1 ~.nr~ l have ceovored all of the pointe you wiah 
and 1 assure vcu t~at : elor.el ~UR·•~ I•• done e verythi n( it ie 
pouible to do, in ao far as o~eck1: •. • proper ty linea and the poe­
s1bil1ty of obtaininr: .... anh h oanoerned . Should it be decided 
t o r.o a head with t ho lake, •·e ;;U l ~d1atoly pr oceed to pr ocure 
the1e neoeosary easements . 

I a:n 

E:EilJ r : .,11'':'\, 
Eno . 

:·;ith very kind re!:a r ds a nd hopi nP' t o '" 7oJ .. 1 •• 

' l • ..:. 9oono, Jr. 
Ad.r.i ni stre. tor. 

' 
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GEO RG I A WAR M SPR I NG S FOU N DAT IO N 

)20 BROADWA Y 

NEW YORK 

January 4, 1939 . 
\ . 
\ 

\ 

To t ho :>Oard of 'frustees of 

, 

GEOHGIA viARM :.lPHINGS FOUNDA'l'ION • 

.b.nclosed herewith is n c'>nsoliduted 

balance sl.oet and stateme01; o f i nco:ll6 and pr ofi t 

and loss of Georgia \;arm ~;>rings Found3t1on and 

~eriwether Reserve, I nc ., f or t he nine ffiOat hs 

ended ~eptember 30 , 1936. 

'.: 

Very truly yours , , 

._, ' 
I 

-

~~~~A/A4-r 
Tr easure r. 



GIO. CU!ftNCII: THOMPIIOH 
A I 10 ... *-'Y AT LAW 

MAN"tl- ICH, MCMIIOtA 

Mr.l I Boou, 1r. 
!41111nietrdor, Geal'lh lua Spr1Dp roundaUoa 
Warm SpriDSI, 0., 

h : Propoae4 Lallllo 

March 10 , 19311. 

ComplyiD& with yov raquaat ot aneral dayt aao, I haft 1Dft1Upted 
tho aboft matter, &114 Wi._ retareaoa to ~~~~ •ttere •nUoud ln 
Mr.O•CoDDor'• latter ~ tehsr• and aaUara whlch I thiDk perUuat, 
I wtah to a4Yiai a• toll•••: 

( l) -PRoPOOAL. 

I haft no~ •••• any corrupondaaee 1n till matter troa 
Mr .Callan.y, nor any written proposal ot any k1D4, but 
I haft oontal"l''d with lolr.I.H.Darta, Chalr.n ot t.ha Bo~ 
ot Comm1sa1oura ot V.rl111tlwr CoUD tJ, and troa thll 
dhcllallon w1 th him I W!daratand that till propoaal to 
build tha laka la a• tollow8 : 
Mtrlwtbar CoUDty 11 to o.,en up \he old public road 
I"Wlnla& aa~terly in Land lob Noa. U2,1S~ and l.S6 
froa( the .Ulan\& pued H1&hlra7 to tha approximate 
location ot the •laanor RooaaYalt School. (Yoll will 
note tba t tbll old road 11 ahem on your mp ot t.ha 
propartlaa ot tha P011Ddatlon ) • 
.t. d .. h to be co11.1tructed at t.ha polDt whare t.hh old 
road crouaa Warm CrMit 111 Lend Lot Ho.lll, and t he road h 
to be conetructed acrou tha d.ua. 
Mlrlnthar Collll. ty i a to fllrollh the ~~ajor pari ot l abor 
(conrtct labor) tor thia, aD4 Mr.Cu on Callan.y and hla 
&81ociatll an to tllrnilh appro:limtely tlO 000,00 111 
oaah to pay tor •terial a, etc. 

(2)• LUBILITY' or l'OtlND.t.'l'ION POR LABOR .t.ND WlTZRI.t.L 000'!5, 

'lbe oma!' ot property ia liable tbr costa ot l abor and 
material a fllrn1ahed in tho lmproYement ot hia proplriy. 
Whera work ot thle kind i1 dona by a oontraotor, it ie 
cuatomaty tor tile l and owner to be proteeted by a boD4 
or by proper insurance. 
In Yiaw ot t.ha tact that the work 11 to be dona ~ the collntf 
as a public worlta 1tea, and that lr.Callaway and hia aa1ooiate• 
will -are• to pay all costs ot material and other labor and 
·~~ ••••• I think that the d~~~~&er ot l iability trom~t.h1a 
source i a rather remote. 
I eugg11t, howeYar, that assurance aa t o the payment ot th111 
coat• be expreaae4 by Mr.Callaway by letter, a nd that proper 
1nnrance be obtetnad to pro teet againa t th11 U ab1U ty • 

.. 

• 

• 



GEO. CLARENCE THOMI"SSN 

"T'T'OftNKY ... T LAW 

Mr.Boone-Page 2. 

( 3) - WO!Ua.!J::N' S CO~!P!liSM.T!ON, CO:-M':tlC'l\1..\.L UJ..BILITf, AND ~LIC LIABILI'l"( 
I~SUIUNCI, JJID INSL'Tt£..'1CI M.GAI:ET DJ.U:Z FOR OBSTRICTION OF 'UlER, 

Insurance ahould be o~tal ned before the wor k i1 atarted ae 
toUo w1 : 

(a ) 'or~men'a Compensation, uod~r Georgi a Law. 

(b) Contractual L1abillt7 (See (2) above ) 

(t ) Public Liabi lity, co•eriog the following: 

: 

(l)! ccidenta, to per1ooe or property caused by conetruct ion. 

(2)0amagea t o landowoer s above and below the dam, becauee 
ot obst ruction or diversion ot flow ow water 
teMPQr&rily or yermanentiy, end trom overt l9w 
cause by bac~ing up water , 

(3)Damages to healt h ot co~nl ty caused by malar ia, or 
f eyer or any di e1aaea cauaad by the cooatruct1on 
or raa.lnteoance ot the la.ke. 

l• ) - CW!iS BY RIPJ.RUN O'lll!!lt'l FOR OBS~CTIC!i, DIVER:liOll OR It<"'T!RnRENCl 
Wll'R NAruRAL FLO'Il OP' UTKR, PERW.NEN'I'LY OR 'IDI'O!WULY. 

r 

ol 

In Georgia , interfer ence wi th t he natura! tlow ot non- navigable 
strlama, 10 aa ';o pollute the 1treu ot to cau1e ~e to 
otter rlparlaa ownere , constitutes a t respaea . RoweYer 1 the owner 
or land tl:r\\ which a non-navigable stream rlou baa the right t o 
erect dam. o~ uae tho water for developement or water power or other 
purposea , provided that l e d011 not dazage other private property 
eithe~ by oyerflow or othe~ise. 
I have inveatigs ted the si te ot t he pro~osed lake, and i t does no t 
appear that t he water will overtlow.any l anda other t han thoae ot t he 
Foundation , ! tract of l and bounded on the !aat 1a Land Lot 1\o. 136 
1s owned by 1"1n Holmas and Mary Holmea~ a nd I 1ua&l8t that 
easements or releaaes be obtained troc them • I have conterre4 wi t h 
tb~, End they stat e t t at t hey will grant full rights to dam tha 
creek, ~nd wi ll execute any releases or easements r equeat ed. 
I am alao ap~rehanslve that t he dam ~ill cause water to back up 
the branch whleh crosses the Atlanta Higuway iD Land Lot No. 
121, and cause water to ovel'f lo• tt.e llllld between the oH. a bandoned 
hit;bway and the rreaer;t bighwa~· . It aboulC. be uoerta1ned tro111 
t he engineers as to whether t tie l and will be affect ed , end it eo, 
releasee .:>bta lned f '!'f'c- ~llo Olrllera, 
'lha ar eltion ot the dam. Mill cau11 an inter ference with the natural 
t low or t he a tream whi l e t he lake is baing t illed, and probably at 
othe~ timee. For th1e reason I suggest t hat rel elaee be obta ined trom 
land onere tor at le .. t one mile below t he dam. 

In ad1itlon to the releaeea a nd e .. ~nte mentioned, l1abil1 tr inauranoe 

• r 



GEO, CLARENCE THOMPSON 

ATTO"N&Y AT LAW 

..... fW lf.t.HCHarYQ MM...DfMe 

NAHC.....,.._ft• OG)IItOJ.A 

Mr.&oone-:-ac- 3. 
pr o: *!tlng ageinat l1a1:1l1 ty tor dh•rt1~ t he t low ot the water 
or t or cauaing the water to back up and oYer tlo• ehoul d be obtained, 
(See (3 ) abon ) . 

(6) -RIOHT 01 COW/IT TO P!RFORU L.lo..BOR. 

In Yl ew or t he tact t hat the work t o be done ie cauaed by the 
openi~ or the ole! road trom the pr..een' highway t o t!W !leaner 
Rooeevel t School , I am or the opinion t hat it 1e enUr..l' 
proper tor t he eour..ty aut hor! tie a to do thia work. 
Aa a matter ot tact, this ole! r oadway has neYer been abandoned, 
and the authorities have the right to re-open it ancl work it out, 
and make such i mprovements a. they may ale tit in it. I am aleo ot 
t he OP.inl on tba t t hey haYe tl:e author! ty t o work in conJunction 
with lr,Callaway and hie aasociatea , or rather to a~cept the 
co-operation ot them, i n thia. It has at leaat been c .. tomarr 
tor the county to aee1at 1n bui lding clams acr oaa atreama where the 
public road c rouea on tha de, 
I do no t t hink that tbe county authori ties would be authorized to 
c:onatruot a lue tor ;~ rivete onere, but where the er..ction ot 
t he dam 1s partly tor public 'lee, I do not aee t l::a t a!IJ' ollJec tion 
could be me~! t o t he coun" working w1 t h t he prhah om era or 
t heir t l'ienda. 

(6) - UPJCDP OF U!J,-liDINSB, 

There will be eoma e:tpenee in'folwd in the Mintenance ot t he 
l ake. 'Ihe dam trill han to be maintained, undercrowth cl eared, 
and 11ab11 1 ty i nauracce premiums paid. 
I cannot eati~t• t b la coat, and it appe&ra t hat t hia ahould be 
determinecl by you aa t o whether th.l lake will be ot auttic1ent ' 
Yalue to t ha Foundation t o warr ant thia expenae. 

(7)! EFFICT OF LAKE ON Il!jLTH OF COW.ruNITr. 

I wiah t o 1DY1W your attent ion to the poeei b1Utr that tba 
creation ot a l arge bocly ot water ca.n causa aaleria, tlftil'o etc. 
Tbere ha'fe been a number of damage caaea in eaorgia becauae ot 
the cr..ation of l akae, ponda, etc., and t .he courta ha~. held that 
t he l anclowr.er i a liable it tha l ake or pond ia the cauee ot 
unhealthy eoncl1t1tnao 
I underetand t hat thia ia determined largely by the manner ot 
ooutruction, and that by proJIII r conatruotion an4 bf oharinc aU 
U rr.ber and underbrush that the danaer from tbh aource La 
min1r..hed. 
Protection abould be obtained againat th.l liabilitr 17 prop.r 
i nauranoe. 
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GEO. CUMHCE THOMJISON 
AI IOMCY AT LAW 

....... MtW ·- euM..Dt ... 

M*NctE£ iCR,.-oRQlA 

Mr.Boou-Pa&e a • 

.l.l you lcnow, t he pr .. a nt trunk ... c trom the l'oundation 111ptiee in Wal'lll Cl'lek Juet below tile ~ B & 0 Railroad • . While the Yolume or ••waa• at present -.y not be aqlricient to intertal'l wU.h the propoud lake, I am wonderine u to whet her thie YOlu.t will not be materially increaaed ~~~ the new •41cal unit i a complete. 
It the .olume or aan.ge 11 suttieiantl to pollute the propoeed lalcl, it will be neoaaaery or course that a nwaa• dhposal plant be conatructed. 

(9)- lWll!MEN'l'S 'ro PRIV~TE P.ARTU:s 'ro FI3H IN UD. 

In 1117 conanation 111 th :rou, I l'lclind the impreuion that 1t u.ight be dellil'ld a the · r~bt to 'flab in the propoaed pond be granted to the donora. 
It hal bean tbl policy of the Foundation t o aYoid ~tlac any aaaemante, etc . to any pareona, ae any righte whioh are granted with reference to real aatate lim1 \II the right. or the oner to ••ll or uea u daei rad. 
Thie i1, ot course, a matter ot poliot, but I eimpl:r call it to :rour atteution. 
I aa eure, howenr, that the donora will not raquil'l 1117 formal euament, or the right to thh in the la..a, but will be aatietiad b:r the auuranoa that thay nill be WllCOIIII to Yidt the lake at ony tilrAI. 

Thh letter ha.a been rather lengthy, but I felt that :rou daatrad comment on t he Yarioue .. ttere dieoueee4. 

I will be happ)' to eena you tutthar in the matter in •111 •ar dllil'ecl. 



• • 
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/?:sfo= 

THE WHITE .HOUSE ?/~ ~.,r 
WASHINGTON 

Muoh 17, 1Ba8. 

JibOR.AIDtnl J'~ 

J.IR. Of%8 KOORZ 

'1111 rw read the ao1o .. 4 

letter from Mra. A. o. Re a 

of 1faZ'II 8pr 1Dp aD4 1 et the 

Pneldent lmow what he oan aq 

11;1 rep1J? Pleaaa reWl'D tba 

lettn to u. 

K, A. La HaD4 
PRIVATE BEORE'URt 

Complaint about the cows destroying 
her shrubs. Sends statement of 
$35,00 which she asks the President 
t o pay. 
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or tile Jttll u& w ,..,. at lal'll lpl'l ... •Ul ....... 1 ttll. '-' 1fto 
et ........ .U.l lieu UNet flrla ~· am .. ~• ..nat.te ftM1 ~ .... 

/~UntMt lea. 

_.. ~, ·,~ 't~;r.··· 
dlulla • tile , .. wuu , ... 
...... •• be 

~-------.... ,...., ... , ....... , .. *' l .. , ..... , ... at o...e­
.. al .. 1a 11etll eooul••· -" tile uu .. uea II tile ~~Mel, be Me 
..._.., .. tlaa\ \lie 1114 WlaUIII ot \be IIMol '' ..at W .., a fn 
•rta Jllatbc ld a..w _.tile IUNl ..... w tile h "•'lea. ..a 
tlaa\ tllM ln. Plll'll& 1le ..-. te ear a fn Wlrtl til' ln. llllk. ... 
1 .. wrlU .. Nl' n.-a•'bc ur 11 •• u . lila\ wUl M .. uf'll7 
ecra n)ll w ln. IMk aal w IIJ', ftuo11er, who 1e tile S.crehl'f ot 
tile latllniae IMk 111M la Jll\l'aU . U\11' IIJ'a, Phi'Mat tile heal­
da' wlll eoaep' Ula lelllll ter \lie PoudAUea 1114 ..a \be aptl'e­
pl'lata r s k;. !1M ll'ter, 'untan, at tiM! , .. , .. , ... ef tile 
IINil wlll M &I fllliHI 

1. IJ' , o•onaar 
a. 1114 lilli\NII of \lae lallell 
3. lll"a . Phraoa 

•• a. hellua' 

" 'he cla41 ... uoa of \he II.U* h llct1ac, 'll• or4er 
Powlcl "' 

1. lilr. o 1 O.aaor 
a. z... li'Wla 
3. fbi ..... , ••• , 
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GEORGIA WARM SPRINGS FOUNDATION, INC. 
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,o~;;;q/m1 ~ ~ .9--
GI:OIIlGIA WAR~ SPRI NGS FOUNDATION {) v/' 

WARM SPRINGS, ~ 

The Preaident, 
The 1/hite Houee, 
Waohington.D.C , 

Dear Mr,PreaidentJ 

GI:OIIlGIA 

March I7th,I9}9. 

I had told my wife and b,oya that I 
wouldw apend the Eaetor Vacation with them, ae usual at 
cloca Granda fran March 22nd until April }rd, and I would 
like, "if possible , to c0111bine this with your visit at 
Warm Springe, and be hera for a week before ycu l eave , 

Our plana for the Lake are held up, 
temporarily until after the next meeting of the Board of 
Trusteea, on account of a question aa to a new aewaae 
diapoaal plant for the Foundation, but aa aoon ae thia 
question i a settled the work should proceed to a l peady 
cf011p~11tion.. And I would like, llr .Prasi dent , to aay, in 
all fairness , that most , ,if not all of the credit for thia 
Lake is due to Oiaon C~llaway, and also to San Hardaway, 
and very little , if &nY, to myself, 

With beet regards and looking forward 
to see ing you soon at Ha~ Springs, 

~~ry sincerely yours, 



lUes LaH!Int, 
The White House. 
Washinston, D.C. 

warm Aprinca, Qa,, 
M!troh 20,1939. 

Dear Miss LeHand; 
Your letter of tbe lTth, with referenoe to ~· Bewman•e latter. 
I laapl7 racret that thla matter waa referred to the Preaident, and I oan assure you that it was of no fault of mine 

~e I haTe triad in avery way poe9i~la to aooparata with mJ nellhiors iut it eaama irnposai~la tor an7 one to nellhbor with the Bewman•a. I wae informed i7 several parties who knew them at the time 1 moved to the RooseTelt larm that it was entirely out of the question to dea l with Mrs Newnam unless I was willinc to Ja&ld t o her on aTer7 aida tor whiah I haTe ~een dotnc for the past tan years. I admit that I did not !O to sea ?ra Newnam wben abe sent for me t or the reason that Mrs Newnam puts herself in a man's plaaa and , takes eTery adTantasa of me ~eaauae she is a woman and you know a man that is a man aannot bold his self reapeot and take eTerythinc off of a woman if she lays herself liable to a man's part, boWeTer 1 did have m7 wife to go up and sea her and find out what the damaaee tbe oows bad oaused and asktd Mrs Newman to estimate tbe damar• and I would eitber repleoe the ahru~iery ot pay t he damace and abe said :3ha would let me know, iut instead she sent you the i ill . I went to see •rs ~ewm~n this mornins and presented her a oheok for f35.00 oa••ria• the oost of the damase to the shrubbery. 
&a the Newman's do not haTe a pasture and pur pasture is on the line I baTe allowed them to pasture their etook in our pasture f or the past ten years without any oharse whatsoever, and their stook 

b~e damssed me 3ust aa muob ae mine b~e her but I oonsidered it a minor affai r and didn't say anythins about it to .lfr Roosevelt for I oonsidereJ. be bad more important affatre to worry about. Thls 1s t he first time that ~ny bill bas been presented and your letter was my first know­led«& of the estimated ~ame~e. Aa you know there is ~n outlet on the knob roftd that our oows oan set out if they are not watched olosel7 
~~tnd at night they will slip out llfitbout my Jrnowing lt. ·But I oan aasur e you that I beve and will oontiaue to make eTery e!tort to see tbat they don't bother her or anyone in the future. 

A\out me apendins the week i n Columbus, that le true I was drawn on the eederal Grand Jury and bad to serve in Columbus but I did arran~a my farm work before I left in the mornlncsand aaw to it that it was oerrted on . I do nor feel that I have abi rke~ any of my ob11!at lone to lair ~ooenel t. 
Refe rins to the nesro family moving. that is true the nesro refruaed to work and I asked him to moTe, 
~bout me selling the oowa down to forty (~0) hea4. I know this to be a mistake. as I baTe sold only aeTen (T) bead aooord-

1n! to Mr Roosevelt' s 1natruot1ons 



to stall feed snd sell a few of tbe young oalTes. I baTe slxti 
( 60\ odd he'd on band now a nd they are ln rood oond1t1on. 

-~ s orr7 the ~boYe bad t o bother 70u when it was all 
unnecessary and trust tbat I b&Ye g1Tan JOU a d~t la!sotory answer. 
I be..: t o rem .. t n, 

t o 
'Pe. Kl aa Le B:!'li I wonH be ~lai t f you wUl and wt.1b to 1nYesUsuh 
my m" anse .. ~t of the ~·~ and Wtlat I baTe put up wlth on tho 
lfe'"•ll"'l ' s s t de slnoe I have bt~en here 

ver7 trul7. 

______ S/.2h-___ ~ 
ROO~eTelt ~rm~. 



GEORGIA WAru SPRINGS FOUNDATION 
and 

ldERra'ETHlffi RJ;SBRVE I INC. 

Balance Sheet at Seut . 301 1938 and consoli dation and 
stat ement or i ncome and urofit and loss for t he 

nine months ended September 30, 1938 and consolidation. 

ASSE'l'S 

CURRENT ASSETS: 
Cash on hand or in bank 
Other current - less reserves 

C.API'.l'AL ASSETS: 
Property - less depreciat i on 
Investment s 

Total 

ceor~tia 

\'farm Springs 
Foundation 

i 3291454.08 ~ 3161831. 81 s 
651066 , 9? 

Cash surrender value l ife insurance 

824 128?.?3 
81740, 50 

1041387 .00 
8 ,740 , 50 

104,38? .oo 

FUNl> HESERVES: 
Fund 'if2 - Cash 

" /12 - 1:! . O. L.C. #' s-52-~500 ,000 
" d2 - Due to General Funds 

Fund /14 

DEFERRED ASSETS AND Ci:iARGJ!S 

251145 . 69 
490,468. 75 
1 71 ' 711 .92 

7 ,4?5,00 

41,093. 18 

25 1145 . 69 
490 , 468. ?5 
::~· 71?11.92 

? ,475 .00 

Mer iwether 
Bgserve 

.!E.£.:. 

121619 . 2? 
651066, 97 

8241 287.73 

~ll RESERVE, INC . 1 ,043 15?3, 52 l ,043, ti73.52(a) 

$1 ,?181406, 98 $1 ,818 ,913 .35 $ 100,50 ; .37 

LIABILITIES 

s 40,365 . 13 ., 1 ,985. 75 ' 'II y 

NOTES PAYA!JLE 114,014, 60 10 ,000 .00 

FUND RESERVJ,:S & S.P:OC IAL FUNDS 346,37?.52 3461377,52(b) 

DEFERR!!:D Cll:."DIT$ 51868. 99 

1 ,211 , ?80 . 74 1,509 ,795 . 31 PRINCIPAL 

CAPITAL STOCK 49,245.23(c) 

xl .7l8 a406 , 98 )tl ,8181913 . 35 

(e) Amount due Georgie i'iarm Spr ings Foundation from 
~·ieriwetl.ler Reserve, Inc . eli:ni nated. 

(b) See Schedule "A". 
( o) Csp1 tel stock of Meriwether !1eserve, Inc . held by 

Georgia ~arm ~prings Foundation eliminated. 

1; 

38, 379.38 

104,014. 60 

5 ,868.99 

298 1014. 5? 

49 1 245 o 2~_( 0) 

100 150c. 37 
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GEORGIA WARM SPRINGS FOUNDATION 

120 &ROADWAY 

NEW YORK 

Mar ch 22, 1939 • 

•• ...... .1. ~~-·· 
O.orala Waa Sp1'1Ap fCNIIt!aUe, 
••• S,rlDp, 
0.01'111. 

lineloH4 b .nwtth le a eheeli: for 
• 

fl,au.et lD p~c1; of tha enoloHCt ••••-a at 

Cha il'IIWI, 

Miss I.eHand: 

We a re crediting this as a P$Yment 
on account of the note. 

R.H.T. 

, 
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,Lv- '0 
G.ASON J . GALLAWAY YJ 

HAMILTON, GEOllOXA "'~yt'~ 
1 

Ma.rch 29, 1939 

Dear Mr. President: 

Ae a matter of interest I am sending 
rou copies ot the blueprints of the proposed 
lake. 

I trust that your trip South wae 
pleasant and that Georgia will give you fine 
weather. 

Virginia and I have been caught br 
the tail end of a flu epidemlc, which has been 
going the rounds for a couple of months. How­
ever, we are both much better and hope to be 
up in a day or two. 

Sincerely yours, 

e~ 

President Franklin D. Roosevelt 
Warm Springs, Georgia 

-
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/(.Jil))rn :5(/V# 1-l ~0 

THE WHITE HOUSE f/ 

Dear Kr. Uooret-

WASHINQTON 

lfarm Springe! Oa. t 
April 1, 1939. 

'l'he enoloeed baa 3ust 

been reoeiTed by the President. He 

aeu me to f orward it t o you to1: 

your attention • 

Mr. Ot18 uoore, 
RooaeTelt Farm, 
warm Springe, 
Georgia. 

Very einoerely yours, 

U. A. Le Hand 
PRIVATE SECRETARY 

(Enoloaure) Note from P. s. Talbot, 
Warrn Springs, to the Pres ident 
enclosing bill for $16. 40 which 
Mr . Moor e owes him. 
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l!iss Tully: 

Are you goin" to keep the lleYanan lett er 

and if so do you want t o keep t his carbon 

or tho nckno· ledliJ!lent with i t 1 

I. Pancoast 
File Room 



~~q aa, 1es. 

Dea:r u:re. •• "•-
1M Pnd~t uta - to tell 

JOU \bat at tble d.ietenoe lt 1• a little 

4UtlCMlt to bow wbat to MJ' to a lett. 

e1ICIIh u ,...., •• RoM•n, • are ukiJIB D. 

RooM to look 1Dto the wbole •ttu. 

Ill "PM to ,.,. laat. .. 

Pnel~ te DOt la~eetecl la baPaK ,., 

.on propa'' at.._ Opd.ap. m4 be teue 

tbat the FCA• o1at.tGD b DOt la a poet UCID to 

ba,r IIIQ' ... at tbl• U.. ettbe. 

1Ylth k1D4•t ~. 

ne. A. o. ••••-•·• .... llpriJIB•, 
a..pa. 

• • 
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- u, 1838. 

Deu lin. •• ·-

fte heelcS•t ..a .. to tell 

Jo• that at tble 41•taDoe 1 t 1e a 1UUe 

41ftl•U to ltDow 11bat to n.7 to a 1eUu 

81&0b u JWN. Bo••••.r, " an allthl b. 

8ooDe to look lllto the wbo1e •tter. 

Ill :NifUd to JOU1' 1&114, ... 

Pnat~' b DOt latel'eetecl 1a baJ'1D8 ~ 

•n PI'OPUtJ at Wua BpnDp, and he teue­

tut ~. h-• r!attoo 1e DO' 1D a poet tlOD to 

bQF u:t .ore at thle Uae eUbu. 

1fUh klAU.t 1'418U'C18, 

Kl'e. A. o. .. n, 
Wan Spl'l••• 
Oeozpa. 

II. .l. Le Bud 
PRIYAft SECU!AllT 

\ 

/ 
...) 
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INCQB 'l'ota1 

Donations - general • l.7 , 81-l, 86 

" Georgia Camnittee 42,6ll,30 
. " Patients 1 Aid 2 ,.ae, o5 

Dividendt' ~0~00 
Operating - Net 146 i '76<l, 69 

• 83 ,.we , 48 

EXPENSES 

Ml'r Mergan' • retainer & expenses • 14, 392, 153 
Administrative and General 'l , 1 "" , 33 
Dr, Hl&bbard - Sa1ary & expense• 4 1196r<l4 
Department or Coordination 5,000, 98 

• 30,'16'1, 28 

NET mca.m - s.pt, 30, 1938 $ll4,167, 76 

PRINCIPAL - January 1 , 1938 1 , 202,283, 20 

.Add t o l!rinci2a1 - t ranetened 
trom. J'UDd l2 - 1938 1.23, 665,:11) 

PRINCIPAL - Sei!t r 301 1938 $1, 2ll, 780,9<l 

* Attar applying advances in prior years 
trom JUDd ReserTee, 

080!'J1& Merillether 
Wlll'll ~"l'illfje Reeer n 

:roWidaUon IDo, 

t 17 , 814,86 
42 ,6llr30 

s ,.ae, 05 
4.50, 00 

iJM.?H-69 

• 63, 364,21 tu&,'164,&9 

• 14,392, 53 
7, 177, 33 
4: ,196, .. 
5 , 000. 98 

• 30, 767, 28 

• 32 , 596, 93 t l46,'l64, 69 

1,4'17 ,198, 38 274., 9115. 18 • 

123, 665, :10 

$1 , 509 , '195, 31 t29810l~.M 

• 

\ 
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De&l' JU. Booul-

!be moloaed oca:reepoDdeaoe 

ezplalna lheU. 'lbe Pl'eal4ellt uu that 

JOU be good enough to aUalghteo tbe wbole 

JD&Uu out and glTe ~ JOUl' t..preaalon of 

the atfau aD4 8llJ' auggeaUou 7011 algbt 

han u to what ahoal.c1 be doae. 

II)' beat wlahea to JOU and 

all at Waft Sprlnga, 

I 

E. E. Boone, Jr. L~q., 
Georgia 'fUm Spruaga IOUDdaUcm, 
wua Sprlrasa, 
Oeoqla. 

(J:Dolo8UJ'e) 
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.... 18, 1811. 

Dear b. Ianna-

U JCMI PWMMI' I \ri.ecl to a­
plalA to JOG lA a YU7 eJaon ooD­

•ueaUoza, tlbUe ,_ wn bal'e1 * 
l oudecl tbe oatue to Atlanta. lt 

,_ r• '*"'• uaat the ou oow tM 
J'oaadatloD UHd ~01' ua, tbat w 
woal4'ft Halhed. at le .. t eieb' 
dollua ($8.00) .,n ~ol' lt lA AUata. 

n•a uu, that theJ ba4 ~ 

ba:Jbs the ._. pede o~ oattle ~ 
the Wflpt Faa at thle pdoe wt l 

a.. wbat I oouJ.4 set ~or 1' 1a .tUaDta 

aDd I 414D't ~Hl Ute \bat J01D woa14 

ban •• to hOI'lfloe.., lalowlqe ot 
what I eboul4'n got. 

l weD\ to a peat daal. ot upaae 
ad Ucn~~>le sntus .,.. ..u up .. 

teedS as 1 t ao001'41DK to tber ln­

etnouou. I r• '*~" tbat JOU to14 

.. oM tiM to han th.- paJ • ~ut 

prloee plu \be fl'elgbt, but I 414 DOt 

/""-.5/- . 

//.-1/il li ~v.~:'t.:J 

• 



-a­

.. k fo7 tbe frelsbt. 

!1M belgbt of~ 811bU10D u 
to ute We fUll eelf-nnalDiDS 
IID4 •bow • pmfl' and UDl•• -
obtala MJ'ket prloea l \ le S.... 
po .. tble. 

!be oatUe that we ba•• OD 
baDd le nne, but l'cl be 4ellghtecl 
to fee4 wbat eteua w ba•• fo7 tM 
J'oUDdaUon aa4 ooopero.te wUb ~ 
1ft UQ' Mn47o• · 

Tbe PHa1clellt alao aeb • to 
.. k rou bow fOU ue getUQs oa at 1IUII 
SprlJIP. 

E. E. Boone, Jr., Ceq., 
aeozsta lfua 8¢DB• J'OUDdatton, 
wua 8pr1DB•• 
Oeo7Pa· 

• 

'· 



President lrantlin D. Roosevelt 
\fbi te House 
Wasbinston, D. c. 

Dear Kr. Roosevelt: 

.Rooaenlt lara 
lara ~prin(B, Ga. 
June 4., 1939 

I am very sorry I have delayed answerinr your 
letter of JUne li th resarding the oattle situation with 
the warm Sprinsa ~ouodation. Due to sickness and this !a 
e ve ry busy season on the farm I bave negleote1 it. 

If you remember I tried to u:plain to you in a 
very short ocnversetion, while you were he re, wh;y I oarried 
the oattle to jtlanta. If you remember, that the one oow 
the Foundation used for us , that we would've realized at 
leas t ei~ht dollare(fS.OO) more for it in •tlanta, 

It's t rue, that the;y bad been buyina t be sams 
grade of cattle from th• Wright :larm at this prioe but 
I k.new what I oould ~t for it in •tlanta and I did'nt 
feel like that you would have me to saorifloe mf know­
ledge of what I should 've got. 

I went to a great deal of expense and trouble 
getting this etuff up and feeding it acc ording to the ir 
inetruotion·s . I remember that you told me one time to 
have them pay me market prioes plus the frieght , but I 
did not ask for the lriegbt, 

The height of my amhi tion is to make this farm 
self-eustainin~ and show a profit and unless we obta in 
market pr1oes it is impossible. 

The oattle that we have on hand is fine , but 
I'd be delighted to feed what steers we huve for tbe 
?ouodation and cooperate with them in any manner. 

I remember you asked me what •e were puttinr 
in thi s JeNr and I never did explain t o you satisfactorily, 
to my mind. We have 26 sores planted in ootton; 16 aores 
planted in pepper;lOO sores 1n oorn with a variety of 
beans; 16 aorea in ba;y orop; 6 aores in peanuts and 
i ao f es 1n tomatoes. and I !m making a desperate ertort 
this year to try to lll!l..k:e a showing on the farm . 



-

'e :or tbe aaw mill, 1t waa oloaed town for one month 
but bu atarted up a,a1n and bope to run 1 t all tbroucb tbe 
aummer and I f we oan

1
the aaw mi~l will f1n&noe for the 

tars. 

We are ba't'inl lnt of rain, an4 the oropa are nr, 
rraee;v at th1a per114. Ia are 1n the alht of barnat-
1nr wheat and 1t 1a f 1ne. 

11ab1nr ;vou mnoh auooesa 1n the reaa1nder of ;vour 
adm1n1atrat1on, I am 

t 

, 

• 

Ver;v trul ;v ;voura, 

Otis lloore 
Boosevel t !'arm 
warm ~pr1naa, Ga. 

, 
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SCHBDULB A 

GEORGIA VlARl4 SPRINGS FOUNDATION 

JUnd ReserTea and Special Funds 

SeJ>tember 30 , 1938 

PUND fl 
Allocated 
Prorit on 75M H. O.L.c . 
Interest received 
Donat1oll.8 

eo~d 
4 100 ,000. 00 

2, 742. 19 
2,556. 25 

10,100.00 
, 

Expended 

:row i/2 
~5CQ,OOO B. O. L.C. 3- 52 
Cash 
Interest received 
Patients• Aid Donations 
Transi'e.rred trom Patients' 

Expended: 
Patients• Aid 
Surgical Appliances 
Nat1 . Polio Coordination 
Dr. Mitcbell 

$ 115,398. 44. 
115 ,398.44 ~ 

¥ 490, 468.75 
159,531. 25 

53,000.00 
17,843. 85 

Aid Endowment FUnd 16,310. 36 

j 737,151.. 21 

Operating advances 

i 273,563.01 
20 ,U5.20 

3, 020. 94 
5 , 604.82 

95,847 . 72 398,251. 69 (a) 338,902.52 

FUND i3 
Allocated 

Expended 

CAPITAL ADDITIONS - 1938 

';; 253,030 .08 

253,030 .08 

TOTAL FOND RliSERV&9 

-o-
7,475. 00 

' 346,377 .52 

New Brace Shop $ 
Misc . Capital Additions, J'anuary, Febr uary 1938 

5,750. 00 
4, 632. 46 
6,613. 97 
8,289.07 

" " " March, 1938 
" " " April , May, J'une 1938 

Removals and alterations in connection with new medical bldg. 
Boiler, Stoker and Smokestack 
Carpenter residence 
Medical building 

18 ,000.00 
5 ,845.63 

11 ,000.00 
2,700.00 

'4 62,831. 13 

(a) Includes ·~77,711.92 to be repaid to General Funds. 

, 
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THE WHITE HOUSE 

WASH INGTON 

J'\Ule 16, 1939 

YISSY: 

Send to Henry Hooper -- quotillS 

that part ot Moore's letter about the 

cattle and ask him how he is gattillS on. 

F.D.R. 

• 

•. 
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Deal' .. • Boone a-

!he PNal4Mt •*• • to 
,.._.. to ,.,.._ tll1l' alpel, 1be opUon 

ocw ... 1nc Vie lotl'l on wblob hla llotlaer1 a 

GOtkp aknda. 

Wltb kW.•' rspl'4e to 

J'OU and all at ,... .. Sprlnsa, 

E. B:. Boone, Jr., leq., .\411SnSetrato't'1 
CJecnos1a W&l'a Sp't'lnga Pown4aUoft1 
WaN 8pr1nga, 
O.O'f'lla• 

. ·. 

-
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GEORGIA WARM SPRINGS FouNDATION 

WARN. SPRINGS, GEORGIA 

Miss M. A. Lel!and, 
The White Hous.e,. 
Waahington;"-.0. c. 

Dear Miss LeBand• 

July 14, 1939 

In reply to your memorandum of July 10, regarding 
• 

tho option for the President's signat ure: - This option 

covers the lots o.n which his mother' s cottage stands . 

Our attorney advi ses that t his property is i n the Presi-

dent ' a ll8Jlle . 

rJEBJr: JCl\ 
Eno . 

Respectfully, 



. . 

\, th . t(Jli>RGIA WARM SPRINJS FOUNDATION 

'S .. ,r <If"" Wara Spr1Q&a, Georgia 

\\ vJ I? September 14, 1938. 

Mr. Beail O' Connor, 
120 Brpadny, 
New Yo:ric , N. Y. 

Dear Mr. 0 • Connor: 

This 
ber 12, enoloaiQ&: 

will acknowledge receipt or ~ur letter or 
I 

1. 
2. 

3. 

4. 

Copy ot your l a t ter to t.lr. Cason 
Copy ot l etter from Mr. Callaway 
President 

.\ 
c~ tJ 

sgx;, 9uctr Copy or letter from Mr. 
Mr. Callaway 
Aleo eet or plena o r R~§i:~lli.! 
H. G. l"acobe, engines 
sewerage plant. 

Septem-

I sbal.l check t sewerage pipe system, and on finding them I shall, I will contact Mr. Callawey and proce the project as directed in your letter. This will also conf irm ~elephona conversation with YOU Of thi.s IDDrning. ~ ~ 

werage dis~sal plant question came up I asked the engineers, Royce Kurahaw Bnd wr. H. G. l"aoobs, the raprese.atat1Tee or lfal ce end Tierna~ mo do the chlorination work tor the Foundation - eleo Mr. Wie4 an end Mr. Singleton - who drew up plans some years ago and was ~ med by all or thtm that 1t this type or aewerage plant !!' pro.Po'sed in wr. woodrutr •s proposal is accepted, ws wo l~e no ~ to reer by contamination or the lake, even though iaposal plant were placed above the lake as it is in these plan.s It would be(;p;ohibithe in coet, due to the distance, to run the se age pipe belo~th.e proposed lalce site. 

I do not wis at any time to oppose, in any way, the wishes or t~ President ti/ Mr. Callaway, or anyone else in co!llleotion with the Fo ion, b~ can conscientiously s~ thet the lake would be or no mater :t&ge to the Foundation other then a pleasant place tor a tew people to go and certe1nly would not lend itself to the serious use or the hospital. It would also be an additional ex­pense to the Adm1n1etrat1on and !Aai ntenanoe or the Foundation. I, therefore, would not recommend ita construction. 

Youre very respectfully, 

(Sgd. ) E. E. Boone, Jr. 

Admin1atrator 

' 



Septellber 27, 1939 

President Franklin D. Roosevelt 
Washington, D. 0. 

Dear Mr. Preaiden t: 

With reference to theF11~ogal plant at •·rm Spr'nr•, 
I am enoloa1ng oop1ea or letters to Mr. 0 Connor and Mr. Boone. 1 

Mr. Boone baa all the information I have, being 
thoroughlf" familiar with the situation, and I reel sure will 
follow this through to ita oonolusion, 

I trust that no matter how complex the European sit­
uation beoomea, you will be able to take time ott to be with 
us some this fall. 

Sincerely, 

~ -
,• 

OJO:k 



• 

Mr. Bae1l 0 1 0onnor 
120 Broadwar 
New York, H. Y. 

Dea r Dooa 

8epteaber 27, 1939 

lllr. Boone wae over today and I arned oYer to b111 
-r t1le on the d1epoe&l plant. 

I am enoloe1ng copy of letter t o h1ll Which l s eelt 
ezplanatoi"J. 

I reel that •1 poe1t1on ln t h1 e now 11 aerelr ae a 
contributor& Mr. Boone being on the Job and l n order that 
the re wlll be no dlYlded reeponl1blllt)'1 1t 11 handl ed ln 
tble war, whiob I know you wlll appro••· 

CJCIIt 

Wl th pereonal rega.rde, 

Sincerely, 

Oy:Pree1dent Franklin D, Roosevelt 
Washingt on , D. o. 

•, 



lepte.ber 27, 1~39 

Ur. E . f. , Boone, Jr. 
l'lnrm Springe roundaUon 
Wnrm Spr inge, Georgi a 

Dear Mr . Boonel 

Oon!lralDg our oonYeraa\ion Ulh raoming, Iince IllY 
donation ot f51000.00 for the 41•aal plant at \he li'ound ... 
tion 11 le81 -;hen Ule aotual 001\, the aotual aaount 
inYo!Yed ie a aubJ•o• ot tinanoial lntereat to the Foundation 
nnd not to ~e per ••· 

Therefore, ln turning over t he plane, epeo1t1cat1one 
and correepondence to you, ~ onlr 1nd1Y1dual reapona1bil1tr 
or 1ntereet ie the donation enuaerated. 

1 wlll be gl ad to .. nd you t hh check for 115 , 000 . 00 
Ylhen you call tor 1 t. 

I f 1 can be or anr turther een1oe a• a trustee of 
the Foundat ion or ot he rwiee, ot oouree, 1 will be gl aa for you 
to call on me • 

You re very trul r, 

CJC ilt 

Cy:Prealdent Fr6nklin D. Rooeevelt 
l!laah1ngton, ·D. 0. 

Cy!Mr,Baall O' Connor 
1 20 Broadway 
New York, N. Y, 

• 

' 
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Deal" Ill'. Bocmel-

1'he Jl'toealden' baa aabcl • to 

th•nt 7 0 11 ner so nch tor JOUP 1ibo118tl.,_ 

ttllneaa 1n sencUnc b1a lobe pbotognpba ot 

\be lebool and MecUoal. BullcU.nga. Be 1e 

g1&4 to han thea. 

The Prealdent aen' 10• a 

~:randum boa ft1de Park, tarMier ~tate ot 

August elnen\h, .U1Jtc eo• wccseaUOft8 

a~ the operaUon ot the taN at W.aw 

8pr1Jiiea, and he doea not reM'l haYlJIS 

NOI1Yed &n1 replf• U 7011 did an_,-r 
lt, wW 7011 be good enouab to send u a 

OOP7f 

Wl\h k1Dc1e•' "PJ'I18. 

••rr ..... 17 1o••• 

•• A. 
PRIYAS 

1. &. Boone. h., c.q., 
leai'Bk wua· -~· h r ,u.., 



A C e • t r e I or t h • A Iter. T r • • t • • • t o I P o II o,. y e II t I a O•l••tlle Perelr•l•) 

GEORGIA WARM SPRINGs FouNDATION 

WARM SPRINGS, GEORGIA 

October 2, l9S9 

Honorable Franklin D.Rooaevelt, 
The White Bouse, 
Washington, D. c. 

Dear Kr. Pre lident • 

I am enclosing a eet of photographs or 

each of the two new buildings - School and Medical 

Building - ae I thought you would be interested in 

aeeing theee . Deeoripti ve notee are written on 

the backs or these pictures. 

• EEB.Jrt JCW 
Enca. 

Re!Jpeott'Ully, 

E. E. Boone, Jr. 
Adminietrator. 

• 



THE WHITE HOUSE 

WASHINGTON 

~· Putt, •• T. I 
ADfP\rt U, 19-'Jo 

Ktu Le Bad baa .00. - 701111' let'­
UI4 I • d•ltsbW to kzlooor obolat tM 
loled.S.aal BIUl.d!Ag 8lld the 8 *Q()J. ODd -
IDib f.ahrened 1a the p1owr. • 

... , 10Q My &boll$ lloo:re OCIIlt1.as tq 
81'QW1Da bellet ~- he doee DOt lalow how 
~ rua a tua po~. 

I 0 thereton, ~ Uaat I intOJ'IIl 
h1.lll that I will DOt Deed hie aernoee 
aner lc~ ti.:ret. I han DO •a t sot 
ot ~t wUh h1J:l but feel that I 
eould ein hill t.llree or toU1' -~ 
DOUoe. 

In hie plaoe I BU&88et thnt ~ 
J'awldaU011 opent.e the tam, ~ rou. 
tor 0118 doPer a J'8111"• 'naat meau thot 
I would eUll JN1J tJw kDe UDtll euola 
tf.lu u t.b.e l'ouM&tiOII pvchaeea the tom 
hom me tor 1 te Grisf.aa,l eon - a ftl.u. 
wtdah 1e ratbr detWMly below what 1t 
would briDe todq. 



• 

IIDI)RAtmll lOR D.B. o•COIItOJlt 

Ill reeaJ'd t.o tale tua &1111 -tai.D l.uul at lua 

'!taU .. ~ 1r • OYW a period or rear• 
fro• liU, •1~ wUh \be olll,j..Un et pt.Uq U at a 
low ttpn tor \be 111U.t. baaetU ot t.he ,... ... Uoll. 
Tibc the lVwldatloo •• ttrlt orp•' ad a •booa"' 1t.al'W, 
aa you probabl;r lmow, t.ba looal i._ bellll that hra 8pl'1J:W• 
would aooo han a poplllat.1on of U,OOOI nda ·~ 
eollapied, ot oourae, bitt u a re.W.t of t.he crowth of the 
P'oundatioo land u a whole 1a oou141erabl;r hi&hlr lD ftlua 
to~ and with the buUdiq of tbe aOIDic hieb-.r on the 
top of PU. louot.alD the land wbiob I originall,y boqbt 
for .. or ts u ure could Wldoubtldl.r ba 110ld toda,y for 
a good .Ml IIOnlo 

You will, I think, ti.od lD the earl¥ aluutea of 
the -Unc• or the Geor,s..a 11ara Sprinp fOwusatioo an offer 
fro. .. , at ~ Uaa, to ..U all of t.he -tain lad wbich 
I had bllu&bt to tba P'oundat1ou at ooat. That otter atandl. 

Ill the -u..a.., I ban paid tun on it nary 
year, ha'fl epeet a pod deal of -.~ euttlDc tirebr.ul, 
planU,q treea, oentouriD& the r .... land and puttill& up a 
~lUaU of buUdi.lll•· J\&.rtAuwore, inltead of aMncloo1nl 
the lad I baYW kept oattle on lt and n111 lt a t a falrl¥ 
l &rp l oll rfll'T TMr. 

tba -.re I loolt 1nto the uae of thb l.ud, the 
IDOre I u comneed that lf the llNDl!ation ..... to .,urebua 
it tro11 .. a t the oriclnel coat, the FOUDdation could ll&lte 
an annu.&l 1nco:H out of it ~ fanWic ad foreetz7 • 

• 
'the land totaUnc, u I r-ber it, a little 

over 2,000 &01'11 will eu,ort &MU&b beet cattle, hop 
cblckena and ,.,etablaa to eu;>pq the Foundation w1 th food 
a daf1ni ta aavilll over the praeant oo1t ot br1nc1nc the 
food from Atlanta. 



THE WHITE HOUSE 

W ASHINGTON 

It 70'1- t1a4- rNpOIIW1ble pu .. 
- IN' ca tile hill. pq1De h1a leu \ba I 
pq llooN (tloo.oo a -.aa>. he ooal.d 11Ye 
d the tua. ra~ hee aa JlooN doea, 8114 
look after the bW.ldlap aDd rua _. 
Oil ... ca 0 n.ld _, bula to man lt 
a 8004 tlMDo1al. popoaUlce ror \he 
J'oulldaUca. h o\ll.w wol'da, I om oenas.a 
~' w111l a herd or abo\R cae lDDdred bead 
you can 8d ~v a1oae to ODe neer a 
1I'Mill:. The ..,_, of 1.8114 that it would be 
D808'8R'&'Y to fUIII would be "''QpU'Qilftl7 
llllell beCIIIIlM the herd aa e. lllaole requirN 
r""'ng ra, OlllJ a 8bon tSae 111 the W111ter 
IIDd the -n. -owat ot feed would go 111to 
the r&H-h~g or CID.l.T v.o or ~ o1!Dilla 
a' a u.. 111 the bam 1 teeU. 'D1o ren or 
the ploughed l &Dd can be t.akaa oare of by 
\he •eczoo '-'• - u.ere Oil \he ueua1 
'teau.t buta. 

ODe» a O'tlYe BL'!D, .S.Ul a lltUe CUe. 
help at plmphg 8!1d banesU.11g U ma, 
C8Jl hrm4le tbe whole tlllllg. 

~ 1• a po.rtehle 8alaill wb!ah 
Uoo:re WJN CIA otbr peopleta l&Dd trca 
tt.e w taa U!d. whl.le I would rna1a 
UUe to Wa, I Wl1k U oen bo used b¥ 
the hmdaUca f or pel'bapa Olle WMk a 
y~ to aa up auob t:reea as dle ca the 
l'olmdatlca 11fl>P81''1 or OD rq lad, 1a 
order to Jake roucJa llaber torr 1M 
:JounAaUOD lUalt. 'file ..U '"Pber or 

• 



THE WHITE HOUSE 

WASHINGTON 

los8 GU.t 'IIDder INCh a s;ystc oould well be 
haulld to llalll8 OOIITelli811'& place, ODd It 
OD.l.T '&alcoa a tw hours wott to set the 
Dl1ll "P• 

PJ.- look 1Dto 'his IUI.d J.et me han 
10U1' al.lan Oil u. Jloom r:r:1 polll'& ot vtw 
1 '& Y1ll l'I'Obeb17 8aft - ~ 111 &M 
l4lle l'la azld, at the ~~~~me til:le, -ble the 
Fowa4d1on to set a pan ot Its meet cm4 
hal!er at a 'f'8r7 low pr1oe. 

hci<lct.J.q, oo tv aa $he aCOOIIIlM 
go - I haft DOt EliOt th• h9l'e - bll$. Oil 
two ditterct ,-.an t.he tum cao out 
eJ.igll~ ~ 011 a ce.ali basis ( onra 
1\aber l n0011e) bu\ Oil other 7081"8 1t has 
Z'Uil bellin4. 'lhis I aaoribe alaoat wbQJ l;y 
to oua Koo:re' • lack or se*tl.Dg \bins• 
d.oDa. 

F. D. R. 

.-
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GEORGIA W ARM SPRINGS Fo uNDATION 
WAR». SPRINGS, GEORGIA 

• 

Ilia 1 II. A. Le!Jand, 
'l'he 'llhi te Houee , 
Wasw-ngton, D. c. 

,-r ·- . 

l.""uet 8, 19!9 

• llif dear lliu LeHalld1 

I lUll more than eorry that I have not been able to an~ 
ewer y~ur two letter• about the Preaident •a farm - of~ 26 
and llune '19 - before thie time. It has been almoat an impos­
sibility to ge t aey 1ntoruation from one sol&" ce, which -s not 
contradicted troa another. I ahall try to answer the queatione 
one at a time, as briefly aa poeaible. 

1 - To the beat of 11\Y lcllowledge and trom what inforuation 
I can obtain, a t no time waa otia loloore aver offe red under the 
current market price for the steers trom the President '• farm. 
We bad bought oattle from Mrs . Wr ight at prices l011er than those 
aelced by :Mr. 'Moore, it is true. H011ever, if oth Moore bad in­
formed us that be had oattle whioh should have bean dhpoaad of, 
the Foundation would have been, and still is, glad to talce the 
catt le at the current market price . 

2 - The N.-n eituation 1e one with ~~~~.cy angles. Jlr, and 
Mrs. li.-n are anxioue to diepose of their tarm, and have appr oached 
1111t on nw.rous occasions auggeeting that either the Foundation or 
the Preaidant buy it. At all timee I have felt his price tar too 
high and for that reason have not considered it worth . bringing 
to the attention of the President or Mr. O' Connor. It i e a piece 
of property which borders both on the Foundation' s and the Presi­
dent ' s property. However , it ie not a piece of property ~ob 
it is vitally neoeuary for us to haw - now or in the future. 

Otis Moore has let the President's cattle wander at 
will and they have undoubtedly dona considerable emall damage 
to the lfawmans' property (shrubbery, etc.), and I can wll !nag­
ina that this would be more than annoying to the li~na. otis 
Jo!oore repeatedly ignored aey request• that he repair the fence 
through which the o&ttle had broken, and I believe if I bad been 
in the Ne1lllllllle' place 11\YSelf, I would have done even more about 
the a1 tuation. 

I have tried repe&tedly t o get otis Woore down here 
to see me, and that h one of the most important reasons why I 
have not written you regarding this matter before this time. 

• • 

• 



Pap 2 
)(1 .. LeBand 
AU&uat 5, 19S9 

The arrangellll!lnt which he baa 1li th the telephone OOIIIJl&D¥ for the 
telephone on the Preeident• a tarm, 1a that he -int&in a portion 
of the line leading fran the farm to the village of Warm Springe. 
Thia he baa not done , and consequently we cannot oontaot him, 
without J~Vaelt or a messenger driving up there. I know that 
he baa received J1V messages, but it aeema he doea not oars to 
spend the time to discuss the situation of the farm with mo. 
I have not felt in the put that I had the authority to do 
more . 

However, I ahould like to put JIV&elf on record -
peraonally and U,r what has been substantiated b,y reports I 
have received from the surrounding oountrydde - - that it 1a 
more or leu a disgrace the -y the Preaident•a farm baa been 
handled b,y :Yr. Moore. The buildings, the equipment, are all 
in bad ahape, and I am attempting now to obtain an inventory 
of the cattle, other stock and equipment on hand, and alao 
ita oonditionJ and as soon as I have been able to do thia, I 
ehall write to you again. I 1'1rmly believe that I can sin­
cerely eay that any blame tor ~bing in respect to the 
President ' s farm can be laid solely at otis !.!oore ' a feet. 

I would greatly appreciate it 1f you would aend me 
a ree\JIDII of the President• s under.-tanding with llr . Moore, and 
1t ponible, any financial reports he might have aade. I feel 
that 11' I have these two things, I can possibly .-traighten out 
what 1a certainly a be.d situation. 

!fow that the lledical Building h finished, and we have 
mo.ed into it - and also into the School - and both are function­
ing very s1110oth1y • I shall have 1110re time to devote to the other 
problelll8 ot the Foundation. Everything at thia time ie r UDDing 
muoh 1110re 11110oth1y, and gives pro.-peot of settling down to a 
saner, more eeneible mode of operation, than ever before in the 
Foundation's history. 

I am enclosing a few piaturee of the School and Medical 
Building. As soon as we have obta.ined a better set, I shall aend 
them along. 

We all hope that the President is going to be able to 
spend a long and 1110st pleasant visit with us this fall . 

With very kind regards • I am 

Enoe. ... 

• 
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QJI)RGU WAJII SPRII'IlS POUli>A1'ION 

October 6, 19~ 

10:'. Basil 0 ' CoDDor 
UO Broadway 
New York, N. Y. 

Dear 10:'. o •OoDilOr: 

Normally, I would not bother you with 
the d1ai81al or an employee. HoweTer, this week I 
r ound it neo81ea.ry to d11mliss Yr. s. w. Maya, our Oolt 
Club Pro, ror intoxication and behaYior unbeoolllina a 
sent!~. Ordinarily I would have ghan him another 
obanoe , but th1a baa happened tour times ainoe I han 
been at the Foundation and I could 110 loll8er tolerate 
it. 

The ree.aon I notity you d1reot 1a that 
I reel quite eure that 10:'. Maya will do enryth1118 in 
hie power to have h1maelr re1natated. 

• 

• 

Reapeottully, 

(Ssd. ) x. B. Boone, 3r • 
Adm1D1atretor ' 
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The President, 
The White House, 
Wa.ahinaton, D. c. 

Dear Mr. President: 

October 24, 1939 . 

A speci al meeting of the Board of Directors 
ot Meriwether Reserve , Inc. will be held on Friday , 
October 27th , 1939, at 12 o ' clock noon, at the office 
of t he Oorpomtion, Room 3005, 120 Broadway, New York, 
N. Y., tor the purposes of: 

(l) . terminating t he term of office 
of E. E. Boone, Jr. as Assistant Treasurer. 
of the Corporation as of t he date of the 
meeting, and appointing as his successor, 
J . B. Williams of Warm SptiJ!.C!:sL Georgi.,!.,_..to 
serve tor a t erm to continue until termin­
ated by the Board of Directors, and delegat­
ing to said J . B. Williams aU the powers and 
duties of the Treasurer of the Corporation, 
and authorizing the Treasurer of the Corpora­
tion or said J . B. \'iilllams as Assistant 
Treasurer to exercise t he powers and perform 
the duties of the Treasurer at any time or 
from time to time; and 

(2) transacting any other business 
that may properly come before the meeting. 

This notice is sent to you t o comply with 
the requirements of t he by- laws. 

Pursuant to the wri tten request 
of t wo directors , 
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HASKINS & SELLS 

AccounlanJ.r' Certificate 

G~ROIA Wu .... SPRINCS FOVNDATION: 

u IrAn .,"" nMn 
NI!W YORK 

We have made an uamin.ation of the consolidat~ 
be!An<e sheet of Gcotria Warm Sprinp Foundation. a 
New York corporation. and itt subaidiaty, Meriwether 
R-.ve, loe., u of O...mber 31, 1938, and of the ..!.ted 
•t..tement of conoolidated income for the year eoded 
that date. In conned ion therewith, wi made a review of the 
account&n. methods and uamlned or test~d accountin.& 
rococds o( the companies and other supporting evKI.ence in 
a ma.n.oer and to the utent which we considered appropriate 
in view or th.e a;ytfcmt o( internal accounting control. 

In our opinion .• bated upon auc.h examirution. the 
aecompan.yins consolidated balance sheet and ..!.ted s!ate­
mc..nt of ccn10lidated income fairlY present. in accordance 
with accepted principlet of accountins C'onslatently fol­
lowed by the companies, their .financial condition as of 
Oecc:mbc.r 31~ 1938, and the tt:tulta of their operations for 
!be y .. r ended thAt dAte. 

HASKIN$ & SE:LLS 

Octo6tr 2!, 19J9. 

• 
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GE ORGIA WARM SPRI NGS FOUNDAT ION 
AND 

MERIWETHER ~ESERVE, INC. 

Consolidated Balance Sheet, December 31, 1938 

ASSETS 

CASJt ••••••••. $197,920.73 

ACCOUNTS RKEJVA.DLE • • • • . • • • 0 • • • • • 34,611.81 

SECURm&S (at the lo•·tr of coet or marl<et quotation 
value) ..... , , , .. , .. , , , , .. -102,578.00 

ACCRUm) lzr..."'T!RUT RICEIVADLB • • • • • • ••.• 2,000.00 

CAsH SuRRBNOI!R VAL-UE or INSURANce Pot.JCIES os 
l..JFE OP 0PPIC8~ 118.850.00 

Su..r•t.J&S .• ••. . . . . . . . . . . . . . . 19,896.74 

1,016,738.69 

PROJ ilC'I'S IN Pnooness , 
• 0 • ' 0 •• 0 •••• ' 67,478.55 

OereRRED CuARCU .• . . . . . . . . . . . . . 10,087.27 

I 

I , 

LIABILITIES 

Noru PAYABLe ••.• 

ACCOUN'T$ PAYABLe . , , , , , , , , , , , , , , 

AccRUED ACCOUN'T$ • • • • • • • • • • • • , , , 

0£rURRW CR!nl'l~ 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

FuNo !Usuv&S: 

SPY.CIAt. FuND RHSERV&S: 

For furtherance of present WO'I'k at Worm Sprinss, 
Geor&ia, and for coordino.tion and correln.tion of 
similar work or othera $291,729.23 

For properly ocquire.d 109,484.85 
Other 8,544.78 

TOTAL $409,758.86 

GeN&HAL !'uNo RusBRVB . 1,242,5.34.31 

TOTo\ I.. FuNO ReS!RV!S . 

$114,014.60 

75,701.83 

26,834.04 

1,318.15 

1,652,293.17 

TOTAL • 0 • 0 • 0 • 0 • 0 • 0 0 • 0 1,870,161.79 TOTAL 0 0 0 0 0 0 0 0 •• 0 0 0 0 0 $1,870,161.79 

' 



GEORGIA WARM SPR INGS FOUNDATION 
AltO 

o\I&RIW &T HtR RESERVE, INC. 

Statement of Con.solidnted Income 
For iht Yt"' Entlttl Dtttm6tr J/, 19J8 

.INcOME: 

Q'Pcr•tin& lncome . . . . 
I>O:na_tions , • • • • • • 
iDiereal and dividendo • • 
Renl&b and miK<It.nenus 

TOTAL •••• 

EXPD<SE$"""' OnttR CHAROU: 
SalAries and waaes: 

Moclical ...... 
Hou.e and dini~~& b.U 
Admlnittnti'-e • • . 
Otbc:r • • • • • • • 

Cost offood aold . • • • • 
Cost of ,aaoline, oi~ etc. sold 
Bmploye<a' subtistence ••• 
Suppliet ....... .. 

• $83,681.49 
31,319.67 
26,813.88 
39,969.25 

M.etoten.ance and repairs . . . . • 
Heat, ligbe, power, water, and ic:c 
Laundry ••...••• •.•. •••. 
Uncollectible a.ccounts receivable written o[ . 
Insurance . . . . . . . 
Sursieo.J appJjAneot, etc. 
Travc:.l expense .•.. 
Automobile expense . , 
Interest •.... , ...•• 
Posl.•J•• telophonc, o~d telef~aph 
Aud•tmg llnd ACCOunting ac.rV'Ice . 
Ta.xc~ . . . . ....... . 
Other .•••. , . 

T OTAL • • 

NET Ltut ron. TU~t YeAR 

Furm REsE~v.s, fAN UARY I, 1938 . 
Aoo : 

C.nceUation of rc:scrve:s ror deprecia· 
tiono(bu.ildinp and equipment .. 

$206,000.71 
88.251.86 
15,456.55 
3,555.28 

$313,.264.40 

$181,784.29 

47,235.67 
13,903.71 
34,978.08 
26,809.90 
17,709.38 
17,443.26 
13,389.63 
11,402.86 
18,125.4.9 
Ll,348.58 
8,133.71 
7,327.13 
4.560.58 
3,931.53 
8,841.20 
2,236.69 

23,576.37 

$452,738.06 

SJJ9,47J.66 
1,657,542.05 

ProSt on sale or tecurittea . . . . 

Furm REstRvu, Ol!ICE>tneR 31, 1938 • 

$124,324.78 
9,900.00 $134.224.78 

$1,652,293. L7 



. . . 
.. • 

-1!.-

I t !li.nlc tbo Fowuk tion baa all ot t.!1e 1n1'oru tioo 
rolat1n~ to t.be ori(inal purcbaae i'rice ot tbia acreace. 

I f yoll care to, I ' ill work out. tbe otller 1teaa, 
dat1na back about twelYe or tll1rteen yeiira, conr1111 
taxes, laprove~enta, coot of operation and 1ntereat on 
t tte s ooey I 

r.o.a. 

FOR/dJ 

.. 

. . ' 
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HAS KINS & SELLS 

.Accountant/ Certificate 

GEOROIA WAR.'! SPRINGS FOVNllATIONi 

We hnve made en examinat-ion of tho conaolidated 
boloncc sheet of GeorgiA Warm Springs Foundation, a 
New York ~rporation, and its subsidiAry, Mcrin .. etbar 
Reserve, Inc., as of September 30, 1939, and of the relat.d 
atatement of consolidated income for the nine months ended 
that date. In connection ~crewith, we m"de a review o£ the 
Atcountin.s methods and ex.atnilled or tutcd accountins 
records of tbe ccm·panies and other suppottin, evidence in 
a manner aod fo the extent which we co.nside..red appropriate 
in viewoftbesystems of intc.malaccou.ntins control. 

Io our opinion, ~ upon &uch ex.aminatlo~ the 
ac:eom~ consolidat.d bol&D<e ~~ and relat.d alate· 
ment ot consolidatnd mC'OQle fairJ.y prese.ot, in •ccordanee 
with accepted princip!., of accountins c:onsistentJ.y fal­
lowed by the eompanies, their Snaocial eoodition ._. oC 
September 30, 1939, and the .... utto of their opera tiona for 
the nine months ended that date. 

HASKINS & SELLS 

Oc/o6tr 2!, /9J9 . 

• 



GEO R G I A WARM SPR I N GS FOUNDAT ION 
AND 

MERIWETHER RESERVE, INC. 

Consolidated~ Sheet, September 30, 1939 

ASSETS 

C..sn .. .... $244,669.83 

Acoouwn R ecetvA.DLE • . • . • • • , • • • • • . 14,627.82 

SecuRJTitS (at market quotation values) • • • • • . 10,578.00 

CAS!! SuRRE><D£A VALvE op INSUAANcr: Pouar:s o" 
LtF.J!: or O'FPt.CER • • • • • • • • • • 0 • • • 0 133,316.25 

SuPPLIES . . • • . . . • . • . • • • • . • . • • 20,378.56 

1,300,732.83 

DEr! RRED CHARO£S • 4 • 0 • • 0 0 • • • • • • 0 7,728.53 

I . 
I 

, 
I 
j, 

LIABILITIES 

NOTES PAYABLE ••• • 0 0 • • • • • • • • • 0 • 

ACCOUNTS PA YA OLE • • • • • • • • • • • • • • • 

ACCRUED ACCOUNTS • • • • • • • • • . . , , • • 

FUNo RestAves: 

SPr<:IAL FuND ResmVES: 

For f'urthuance of JlftSOAI work at Warm Sprinp, 
Oeorgia, aoxl for coordination and correlation or 
similar work of others $176,176.73 

For property acquirod 108,984.85 
Other 9,427.02 

TOTAL ••• $294,687.60 

1,268,591.96 

. . . . . ' . ' . . . 

$111,147.91 

25,337.13 

35,367.22 

1,563,179.56 

TOTAL • • • • • • • • • • • •••• $1,705,031.82 TOTAL ••••• , • , •••• , •• $1,735,031.82 



GEORGIA WARM SPRINGS FOUNDATION 
AND 

~IERIWETflER RESERVE, INC. 

Statement of Consolidated Income 

FIN'tAe Nine llf•niN Endd Seplun6u J(), /919 

btCO.'IE: 

Qpcratina incom• . . . . 
DOnations . ••••.• 
Interest and divideocb • • 
Rentals and m;.c.Uaneous 

TOfAL •••• 

Exn.-;su A.'<J> OrHta CHAROzs: 

Salaneo and waaeo: 
Hedic&l ..•••. 
House and dininc haD 
Adrnlnis(rative ... 
Other .... , , 

C..! of food sold • . • • • 
Cool of sasollno, oil, etc. sold 

• Employees' •ub.ist~oe . . . 
Sup,Piies •.•.•••.• 
Momtc:nance end repairs . . . , 
Hut, liaht, power, wo.tcr. a.nd icc . . 
Laundr.Y . . . . . , , ..•.• , 
Adjustment or book VAlue of property 
Jruu.rancc • . . . ••• 
Surgical nppliance.s, etc. 
Travel ex~nsc . . , , 
Automobile ex-pen$<: . . 
Jn(crest , . . • . . , , . . . 
,PO$Ia~c. telephone, ond telcsr•ph 
Audihn,s ond accouneing service . 
Taxes . . , , , , ..... . 
Other .••... , • 

TOTAL • • • 

NeT L•.u FOR Til~ Pe1uoo 

FUND RESERVES, )ANtlARY I, 1939 • 

Ano-ProGt on talc or a«urities . . 

FUND RU!RVES, S£PTEHDER 30. 1939 

• $55,101.24 
24.340.33 
22,524.48 
18,075.36 

$1(14.009.17 
64,948.40 
6,911.84 
1.555.<» 

$177,424.45 

$120,041.41 
29,134.11 
7,740.72 

27,085.63 
24,919.00 
14,325.16 
13,299.64 
10,000.60 
4,232.98 

16,940.84 
7,373.32 
2,441.09 
4,497.29 
3,402.46 
2,877.25 
4,187.98 
1,710.00 
9,859.83 

$304,069.31 

S/26,644.86 
1,652,293.17 

37,531.2.5 

$1.563,179.56 

•• 
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The Preeident, 
The lh1 te House, 
wash1Dgton, D. c . 

Dear Kr. President: 

?- ~ 
October 

t f5F , .JY- 1 
~ ~·' '? 

) 

30, 1939. 

A special meeting o! the Board or Directors or 
Meriwethar Reserve, Inc., will be held on Thursday, 
November 2, 1939, at 12 o•clock noon, at the ortice or 
the Corporation, Room 3005, 120 Broadway, New York, N. Y., 
!or the purposes or: 

(l) termi:oatilla the term or ottice 
or Fralllc a. 'lfhi te as Assistant Secretary or the 
corporation as or the date or the meetiug; 

( 2) appoint iDa ;. L. Pflug and H. R,._ 
Weyrich asl)ssietapt Secreter1eg of iha ~~o~~ 

..1!.2Jl... each' to sene tor a term to continue untU 
~rminated by the Board or Directors and delegat­
illa t o said P!lug and said Weyrich aU tha powers 
and duties or the Secretary ot the corporation 
and authorizing the Secretary o! the Corporation 
or said Pfiug or said Weyrich as Assistant Secre­
taries to e:urcise the powers and perform tha 
duties o! the Secretary at any time or !rom time 
t o time; and 

(3) tranaact1ng any other business that 
may properly come before the meeting. 

This notice is sent to you to comply with the re­
quirements or the by-laws. 

Pursuant to the written request 
ot two directors, 

) 

• 
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The Pre sident s aid that thia 
waa not t o be returned to 
Mr. 0 1 Connor aa he indicat es 
on book • 

' 
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(Dou not include Patients' Aid) 

Medical 

Dining Hall 

Houai&g and cottage rentals 

Brace Shop & Maintenance Dept . 

l"illing Station 

Public pool 

Miaoellaneoua 

Total sro•• realized reTenue 

I 

lB,071. 99 

11,832. 92 

10 ,716.14 

9,236. 96 

!1~.009.17 



' 

MIIUIII'lmiR RISJ!:RVB I lNO • 
I 

An.a]fah ot gro88 reTenue tor tlw )'!U' 
lbdid1Didi1Bif SI, liS& 

(Does n.ot include PaUenh' A.id) 

ReYenue realized - Medical 
J'ull pay patients 
Part " " 
Non- boardine patients 
SUrgical & exllll\inatioo teee 
Kiecellaneou.e 
Oaate and X-ray• 

Revenue realized - Houee 
Full pay patients 
Part " " 
Gueeta 

ReYenue realized - Dining Hall 
Full pay patients 
Part " " 
OUeeh 

Cottage rentals 
Commieeary salee 
School and cratt 
Golt 
ll'illing station 
Farm - including lumber 
Stable 
Public pool 
Golt stand 
laolainteuance Dept. - sse below 

Grounds 
Wood 

Taxi 

Profit on coal 
Gardening 
Drayage 

Public pool stand 
Braoe Shop 

aale8 - realized 

Maintene.no8 Dept . eliminated as being m.ialead1Dg -
88e gross profit below 

Add - groee profit maintenance dept. 

$26 , 7715. 92 
11, 618 ... 

9 ,14.6,15 
9,890. 00 
3 ,881, 64 
3 , 162. 150 

$ 9,896, 55 
2 ,~. 61 
7, 850, 90 

$17 ,468. 75 
6 , 587. 57 

12, 928. 159 

$ 3 ,521. 10 
26 ,066. 14 
3 , .. 9, 75 
2 ,U7. 39 

15, 984, 00 
870, 28 
5Qi , 20 

5,477, 89 
74, 81 

30 ,062. 69 

$ 697 . .. 
599,16 
178. 98 

1 , 663. 15 

Total groaa realized revenue 

20,0152.06 

88,428. 25 

• 

3 , 138,73 

1 , 689, 80 
511, 87 

16, 089. 19 

$231,369. 46 

30,062.69 

$201,306, 77 
783, 77 

f202 ,090, M 



MDlDTHI!R RRSBRVR, INC. 

Attached 1e analye1e ot reTenue tram 

alJ. e ouroea tor 1938• totalillg 

The rnenue t rom tull & part pay pat1ente: 

Medical Dept, t 64.~74,6~ 

Houee (Gueste - $7.8l50,90) 12. 201, 16 

Dining Hall (Gueeta - $12 • 928, 59) 24•0~6.32 

Braoe Shop 16,089. 19 

ReYenue tram Other Sourcee 

Ot course . the pat1ente contribute t o t he 

reYenue trom ot her departmsnte but 1t 1en •t 

eeparabl e tram that ot gueets, cottage ownere 

and employees, 

f, 

116,821, 32 

• 8~.269,22 



Mr. Bu1l o•co11110r, 
120 Broe.4•T, 
New Yo:rk, lf. T. 

SUlliift: :a-•1 ea, OrPilis&Uon 8114 Prooe4ure l'llwns a, 
Ll8 11ah4 un4e:r tl:t.e ot'tio. at co.ptrolle:r, u admll1-
n.:re4 liT H. R. WWy:r1 ah 8114 :r:ru~t R. 'lh1h, fo:r the 
period troa NT 1, ase to Ooto'ber S1, 111:58. 

The purpoee ot ~18 report h to pnaent to ;you a :re.--. ot' 

the :reeulta at the ~t:rollerah1p of the penona -t1o•4 111 the abject, 

duriq the period •• atded abon, In arde:r to pn-t a olea:r undernand-

1Ag of theae :r..ulta the oommenta ban been •sr•sated und.er the captiona, 

Projeote AOOCIIIII1hhed, Project. Pelld1ng and Projeota to be Dl.nat1gated, 

I nab to atate at 1h1a jUiloture that ~e reo:rpn1aat1on progra na ap­

proached from the nawpoint of emphui.zing the illlportanoe of the hoap1tal1-

at1on and tnatmllllt fMturee at the !'o11D4at1on. All ertorta nre directed 

to-.rd el1111nat1ng unuauel or extraftg8.1lt Mrricea to ~~~~p1oye• and gueata 

without dieturbing neoeaa&.rT aerricM required tor the t reaUI&t and cOIIIfort 

of patienta. I 8111 pleased to report t hat the prosrem csppeara to han bean 

plo:ye... particularly with respect to l!llllployeea, the cbangea •• to han 

had a aaluta:ry effect upon aorale and atch oo-t• u ban 001111 to m;:r 

notice by pat1anta and otbera are ganeral.ly of a -Dd.ator:r nature. 

To IIUIDIIIal'1 ze the e1tua tion from the financial etandpo1nt 1 t 

will be aean from figure• pr .. ented 1n the fOllowing pa~he that re-

duot1ona in ealarJ.ee aDd ,wagea actually effected lllllOWlt t o t3',576.80 per 

year, Poiential reduct1on11 in ae1ar1e11 and wase• and other •liP•nae itana 

expected to ariae from ohangaa awaitiug deo1a1on or 110re fawrable oon-

ditiona, it ia eatimated will •ount to $J,.II,l4Q,01 per :year. In addition 

to the reductiona juat deacr1bed, 1 t ahould elao lie oona1dered that then 



-·~····-· 

•• ••1.. O'C.ow,.o• 

G~ORGIA WAR M SPRINGS rOUNDATION 

f20 BROADWAY 

The President, 
The White House, 
Washington , D. c. 

Dear Mr. President: 

N£WYORK 

1anuary 15, 1939. 

I have your memorandum ot 

December 10, 19~ , about the Persona property at 

IVenn Springs end will look into the question. or 

purchasing it as you suggest. 

I also note your wish that 

the P'oundat1011 purchase your rem .• It you coul d 

get it, how much would you take ror it? 

Faithfully yours, 

Cbaiman, Executive Coa~~~~ittee. 



u. o\lwr re4aoto1ou ill ap--•• Oil aoooat fit ahaJica• ado or oou\-.pla\ad 

whiah w:Ul be retlena4 1D Ula ooa\ ot opanUou. BaOSilN ot the 4.1rt1oult;r, 

ooe\ tor -.plo;ra• dropped ma the .Ptlfl'Oll, Hduotolon 1n UDall ad laun4r;r 

ooab baoauea at ree\rlnad houebepina •moe \o -.ploJaee, poee1bla ra-
' 

duoUou 1D ....ne ot llllt.rlala, ev,ppllu 1111d othltr owrbaa4 aharpe baoaua 

ot ra41lot1on in to~• 1111d ooneol14aUOil ot lldDUilaoe 1111d braoa lllllk1D.a de-

prooadure ad 1nYm\oJ7 oon\rol. 

It 1e al.eo hoped that 11441t1onal eoo1101111ae 1.n openUou 11111 

denlop u a raeult ot illYeeUgation to be DildO 111 oert;ain dope.rt.&te 1111d 

proooduree wb.iah are dieouaead UD4er the oaption "Projoob w be InYoet1-

ptod," 

The tollo'l1ng tigurea and -ant• deal with the •ttere 1.n-

oludad under \he oapt1olllt lwnillbatore IUiltioDitd. 

Projeob J.OOC!IIpllabd 

Sal.arioe and Ware - Roduotiou otteotad: 

lledioal 

Houealtoepina 

Pood 

OOlt 

Jlll1D.a S\aUon 
Braoo Shop ) 
llidnh1umoe ) 

ToaporaJ7 Jlalp (:letl.atad) 

Other !xpaDMa 
Jood 

Total 

l 

l8 

e 

l 

g 

-

J.IUIUal 
5a!1J!§e 

tJ-3, 904.00 

aa..oo 

3,700.10 

2,1eo.oo 

a,..o.oo 

QOO, OO 

e,aea.oo 

l 1ooo.oo 
1&,6fe.80 

l~GOO.OO 
1M:BR.Il5 .. 

, , 



I 

:ror tho -~ ot Sop11.U.r, 18118, oo~re4 with .AUC\&811, l!J:W, 

aa roporhd, tho o:~p-• for to-,pGl'U'T help •••4 a not roduoUoa of P,815.3'1. 

Howoftr, tht. o:~pouo 1a oubjoo11 to flllo11ua111oa tor tho r ... on that \ha r•&ll­

lar 4opart.en11al atatto han bean t1D4 at a lllnt• .. DDbor ot .-plo:ro•• to 

41ooharp 1lho ropl.ar 4opan-nhl flmo\iou. 111 io ~pita po .. iblo that 

tho h~~poruy help will haYo to be 0D818ed 1n tho tu\ure 11o take care of 

8117 -ra-~~~r or UDuauel ua18JU10Db 'tllich llieh11 ooour. '!.'he aoUD11 of u­

nual oaYiD&• 1n 11hio Uom, therefore, hu bean oouonaUftlr eetilated a1l 

th~ abon fi&lll'O• 'l.'ho roduoUon in agee paid to tii!IIOrlll'T help io tho re­

oult of chal181111 oortaiD woriiMJl from a otra1ght oalaey bub 1lo a per-hoar 

pQman\ bub. .Uoo to a ru.liJig forbidding dapartamt hea&a from onp&' 111 

hmporaey help Without peJa1oo1on from tho Oo~'trolJ...r. 

'l!le aout ot tJ,llOO.OO ahCIIID abon tor rood Depar1aea.t l"'pre­

oente eotima\od reduotion 1D OllpOIIOO tor raY food, lia;tlt, powr ud. •tor 

on aoooUDt ot diooont1uuonoe ot nia;tlt food oorriao. 

At thio point 1t i.e appropr1aile 1lo aMto that the annual 

oal.ar1oa and wagoo e:rpe110o tor the Medical Depar11unt baft inoreued in tho 

aoUDt of ~,ll:s:l.l2, reprooont1118 ihirtellll additional 811!Plo;rooo and corta1n 

aal.ol'T iDcrMMe. 'l.'hb 1nore ... i.e lllltirelr attributable \o tho openi.Da 

of tho DOW Jledical BuildiDg 1n llhiab. ell IIUl'gical oporat1ou are now per-

It will be realised tbat the uo~tion of thooo tllDctiona 

by the Medical Department at the Poundation nocoeo1tahd tho oroaUon of 

a new type of organization tor tho hoepi tal \o talco care of pet1anh 1D 

tho _. liiiUlllar u oihor genoftl. hoopitalo. 

'l.'.hio additional e:~p0110e, honYer, 11111 be largol;y oftoot by 

the oHwill!ltiOn ot oharpo tor o&N of Aid patianh exaluoin ot aura:loal 

-3-



fa•, 11b.ial:l tile J'olllldatloa f-rl:r pa14 WI Pia.S.Oat e4 other !u•pUala 

•r• lllll'Cioal opereUou on J'oWidaUon peU~a,ta wan fo:raerl:r pertozae4, 

Ill the ,.ar Ua& p~ta for Ulb PUl]IO .. -OQD\e4 \o appron•tU;r ts,OOO.OO. 

!hera .. al.o en -al wr .. a ot tDe•.oo 1A the 8al.ariaa •1111--• ot the 

Sohool, rep:ra-\lq ooato ot ona ad41Uonal \eaohar tor \be oanent ;rear. 

Orpnis&Uoa u4 Prooa4unl Cl!anpa 

Opare.Uy DeRU!Unia 

of two front d .. k olutta and four bellbo;ra. !'rollt d .. lc b now ooYared 

b;r one olerk end 1a ope olllT chuill8 clqt111111 bueb.aaa hour•. Bellbo:r 

atatt con.iah ot two bo;ra 1lh.o aene oDl;r patients and gaural bulinaaa 

oa.lls. 

AciainiatraUon and Rag1atn.r•a ott1oes ha.,. one secretar;r aaoh 1Aatea4 

ot two •• u tormerl;r. 

Aoootlllt1JI& Department atatf baa bee rednoad b;r tour olarlta, due too 

re1'1a1ou ot deparilllental procedure. 

II. Hou•lcMp1Jl8 Depe.rilunt - Stoatt hu been :re4uoed b;r hal1'a --
• 

plo:reas, OOII.aiat1JI8 ot one uaietant hou.aaltaepar, eight maida an.d 

three house'bo;ra. Reduot1ona were acoG.~~pliahad 'b;r deoantralisatia~~ of 

prooadures u l'Ofllll'da 11111d1oel dape.r'-u11t and line and laun4r:r control , 

whic:b al11111naud certain dnpl1oatio11. 1111d onrlapping ot duties. Also 'b;r 

certain raatr1ot1ona placed on se1'1'1oes to non-profaaaional employees. 

III. Maintananoa Department - Ull.der ma1 nte11.1111oe departJUd na combined 

the f ol"'ller maintenance forces, grounde and powr departments, The con-

aol1da\1on of thaae depal"tlaenta pam1tud the dropp1J18 ot eplo:r .. • troll 

the p&Jl'Oll oonaiat1ng of three aupemaora, one clerk and tour worii:Mn, 

IV. aolt Olu'b - 'l!la IIU.ll al.\1!1 -barahip whioh totah oal;r anenhen 

..-era paZ'IIIitted Ule poa1 t1on ot golt protaaa1onal io 'baOOlM UD.D.aoasaar:r 



IT. ( oonU.-4) - - - •4 U •• aboli.W. 'l'ha olQb 1a 110w -pel bf 

ou olea at a M1u7 ~ t6G.OO par IIAillh. 

V.(a) J.ooounUna DepariiUDi Pl"ooedure 1114 Inhmal Chaot- 'Die boo'*-Pllla 

daiaU haa all bee plaoed on aaohan10&1 acpip~U~D.i, iubad ot pari ~aeh1ne 

and part Mn11al u ill the paai, without neoe"U7 tor addii1onal e;q~edUura 

tor uw aqu.l~t. 

the ille lOtoh ~ ot Moll 1111ooeedUac month. 

( o) J.ll ad"nD.oea too •IIPloyeaa end ~tioare are tor bidden, axoeopt tor 

naoaeaary irllTallq a;q~auaa or l ea! Ulllllia -J'8111o1aa. 

(d) J.ll allarpa tor ear,ploya" ' 1111trohcdiaa or otlwr puroo. .. a are ool-

lMiad b)' daduoiion tl"'a Nlariaa 8llll IIBC" ill the tirat Pa7 da7 tollowiag 

1ihe month 1D. 'llll.ioh Iilla obars•• were Dll.de. 

(a) J.ll aalar)' inoraaau, addi tiou to payroll• end e:q,ID.Ie YOuohare IIIWit 

bear ~ppm'flll. ~ Co~~ptrollar prior to p~t beinc lllllda. 

(t ) 'Dla ,praoUoe ~ earployaea uaiag periiOnal au1ic:.ob1l" tor oo~ b~i­

••• and '~~eking mileage charge to :roUIIdaUon baa bean diaoont1nue4. 

(g) A e)'lltEiatio p:rooadura hae bean iutituhd tor tollowlag up oollao-

Uou ot paUantoe and su-•ta aooowxte reoainbla, tull aid paUante ao-

oo~te. Under the uw prooelhira, aoooWlh are ol oeel)' waiohad and oor-

~epondanoa ill illaU touted w1 t.h dellnquantoe. 'l'hie pl"'oadura ehould re­

auU in material i.mpl"'...-ellt ill oollaoUon ot ou1iatand1ng aooounte. 

(h) J. new a )'lite 111 th reapa ot to 1111rohend1ea purohae1ag exoept tor in-

eignit1oant ihllllt hu been 1naucurated. Under the new maihod quohUou 

tl"'m t;wo or Jlll)re oo~~patina IIUJipllare J~~Wt be obiaillad betora order 1a 

plaoad . n 1• bel1aftd that Wl.der thia •thod the Foundation will ra-

oaift Jlll)ra adorantagaoua prioae on aerohandiaa purohaead. 

- 5-
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IV•. (Oontinu.d) 

( i) A cCIIIpl.ete peyt'Oll record or all e.plo:yeea baa been inatalled, llbich 
shows 811lOWit or a:pproYed salary, P1.11118nta by periods and records ell changes 

in 111\lariea. 'Die record will aleo permit the eeey ccmputatiOD or individual 

lllnployeea annual earnings. 

(j) necorda baYe been installed to permit the preparation or statistical 

reports cOYering patients attendance, patient days, aYailable hospital 

racilitiea, per oent or occupancy, etc., in connection with hospitalization 

and treetmenta, 

(k) Oloeer control or inventories at Golt Club and Filling Station will 

be obtained by introduction or daily reports giYing details and quantities 

or articles -sold, 

(l) A new job order coat ayatem baa been installed tor the Maintenance 

a.nd Brace Shop Departments. Under tha new method an accurate accOUJiting 

is made or the labor and material expense or all work pertormed by the 

roroes or these departments . Under this method excessive charges tor 

repairs or unnecessary service will be quiclt4' diacloaed and correctiYe 

actim can be taken at once. 

(m) The montl:.ly tinsncial report or which the report tor September, 1939 

ill illustrative , baa been expanded to include expl.anationa o r unusual or 

large variancee exiat1.ng in the monthly reYenue and expense riguree. This 

will enable the manag811lent in New York to keep 1110re closely intormed on 

variations in operat ing results at the Foundaticn . 

Projects Pending 

Salaries and Wages - Reductions contemplated: 

Department 
AdmlnietratiYe 
Housekeeping 
Food 
Brace Shop 

Total 

l!!!ployeea to 
be dropped 

l 
1 
7 
2 -

11 -

(a ) 
(b) 

w 

Annual 
SaYings 

• 600. 00 
816. 00 

3 , 283.0. 
5 , 160.00 

!9, 859,04 



Saflaries end Wyea - Reductions contemplated (Oontinuad) 

Other !!}!!naeas 
Food Depu111Rt: 

Raw l!'ooda 
Other Operating ExpanHa 

Total (o) 

Oru.d Total 

0 

.tnnuel 
SaY iDa a 

• '9,859,04 

$ 7 t7U,65 
1 ,548,:52 

• 9,289,97 

tl9,1~9.01 

(a) This reduction will become ettective upon installation ot a more 

suitable t y:pe ot mechanical bookkeeping equipment , 

(b) Additional ohangea in Housekeeping Department r outine will be made 

toUOifing installation ot new laundr y systam control and anticipated 

visit ot the President, 

( o) Complete details covering the expected economiee to be realized 

in this department baaed on the adoption ot the Individual Service Syat-

are presented in report on Dining Roam ~d Food Departments Survey, dated 

It will be noted that tlle report referred to states 

t hat the annual savings i n this expense will total $4 . 903 ,04, inatead ot 

$3,283,04 as shown above. This tigure , hOifever, has been adjusted to re-
I 

t.lect certain reductions since accomplished and ~1ch are reflected in sav-

ings figures included under preceding caption "Projects Aocompliehed". 

(d) Complete details relating to proposed Brace Shop reorganization are 

set torth in letter dated October 16th, 1939 in Wb1ch atatus ot Mr. l ohn 

Riehl.e is discussed, 

Organization and Procedural Ch&Dges 

1, Dlmediate consideration lhould be given to the suggested changes 

in accounting methods and the installation ot a bu48etary control eyeta 

t or the Foundation, These subjects are dealt with in a memorand\lll eub-

mitted to Haskins & ::!ells under date ot September 23rd , 1939 . The euggested 

_,_ 



obenpe 11111 1N4 to IIWih .ore ao-.raio r~por~a on oporaiinc ooata ot 

tho Follllclatlon u4 lboul4 1N4 to 8QbeqaU.t, redlloUou 1ll ooaia, \lu'oup 

a. It would tppoar to be noon•rr w ban m 1111311lM1'1D& awctr ada of 

ooata u4 ,oporaunc meihoda 1D. ihe operation ot tho Brace Shop, J.rulablo 

ooat data 1a Mnral 7tera old Olld -- to haTe bem oatablillhad on a 

haph.uard method ot operation timl.nc awdy, 

Aoouraio ooato of produation ot bracoo illlpro&Ao ma u 1111 iJIIIOn&nt ... 

~patter, boo~.L.Qt tho larae aount ot npouo 1uolnd and I balion it 
., •• ' !!.L. • ................ - .. ..;. 

would be a -aeuiblo IIIDft to t-.poraril;v •J181l88 a t1Jie atudy angi110er to 

ro'Yiow and oorreot tho preaont oollditiona. Tho ro.u.lto of aueh a atud:v 

would ootablloh an cxoollont me&n~~ tor gauciag the pro4uot1TO ott1o1eno7 

ot thil deparU!ent. 

Projoota to be Innot1ptod 

1. 'lhe opora't1ag ooota and proooduro ot the tollowl.ng doponmento are 
. 

aohodu.lod to bo inYOotigated 1n the 1JIIMdtate tllturo, t1- and noooaoar7 

attention to other :rout1DO aUora hila preTCted tho oomplet1on ot th1o 

work u tho proaont time. 

lled1oal Dep&nment 
C~Ooor)' 
l'Ullng station 
Golf <llub 
Public Pool 
AuWIIIobile Sornoo 
Warehouoo 
Younda tlon :rarm 
Roooe'YOl t J'aftl 

It 1• hoped that an omauoti n andy parti oularl:v ot mathoda and 

proomt organhat1on ot theoe dopart;ullto will be pro <'loti n ot d1ooloo1nc 

poqlb111 Uoa ot ooonOIIIloo ill future oparationa, 

8. ...,JIIIOt other ~~auora to be dooidod tor tho tuwro are tho inatallatlon 

ot bettor oantrol rooorda ill oonDOO'tion w1 U!. tho food illTaa.tor,' ill ~ 

-e-



• 

OCIIIII1aM1')' a4 ~ 4ftc mpplieo 1Jl t;Ae D41oal. JMpu1aat. 111t.b. :reop.ot 
• 

w tho too4 1Jrt'&W17 p~lll-. oou14aaUon lo belli& 11- to ~ 1Jltro-

4uo,1on ot tho "Boh1l• a-'ho4 ot ooldirol. Ub4er ~1• •'ho4 a olooer 

ohoolc 1Jl otoolt JDO..-!Ro - be obta1no4 11114 tho roopono1b11Uy tor 1111.7 

inTonto17 abeia,...,. .are clot1.nUal7 t1u4. 

Ill oo~~J~eotion With tho 4ruc ovppl1oo, U 1o propoood to lutall a 4&111 

report tor all 4rup 111od, 1nalwi1DS a reoor4 ot t!w ptUpOM tor eloh 

uood. 91• ftluo ot tho atoolc ohall be plaoe4 on a 1nT&tol7 bub and 

olwolted -t.b.ly by ph7aloal. OOUAt. 

:5. J. oomp.loto new procedure .. t be 1Jlatallo4 on4 put 1Jlto operation to 

control purohuoo ot tooda IIDd other morabandloo and aurialo. A 

0Ul'OOI7 ourTOy ot tho preaont proooduro 41ooloaeo that ftl'7 little ettort 

ia made 1D trying to obtaiD tho moat adnntepouo prioe tome. souroeo 

ot .uppl1ora ~~ppear to be llllited to To~ tow and OOIIIpetitiTO b1441D& by 

a11ppllora on requirement• 1o praoti oallr non-aiotont. It hu aleo been 

noted ui cortaiD i~~atoncea that poor judl!IIIODt b trequentlr uoed by d~ 

partmallt heada 1D ordoriq UDDacoaaar117 large quanti tioo. Very l1 ttl a 

oheoltiug hu boon made horo,otoro 1D ohoolciD& puraha.ee requialtiou ot 

dapartlllollt hoado prior to plao1DC at purobue ardero • 

.Another nil 1D the p rooont purohu1D& procedure pexmito certain do­

part.on' hea~a w place ardara direct '111 tb. avppliora, apparently without 

obtotntng ~etitiTO quotationa. 1'h1o latter practice hall now been 

ordered 41aoont1nuad and alao CCJIIIIOtitiw cpotat1one Will ba cb,ainod ClD 

or4oro kfare pla-t. Hoftftr, u pre..S.oualy atatod, tb.io entire pur­

ohuing ai tuat1on noo4a to be thoro~ 1nnat1pta4 end corrected. It 

ia rq 1Jltmt1oa to g1Te it attmtion in tho ftl'1 near tuturo. 
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•• .l a.ti.Dite 4ecd.COD ftiiU'4111C the ~'-'e open.UOD ot the PubUo pOol 

-~ be ..... R-U.J a leUc .. eet to atftahb &114 ln4111C cUi­

Mila at .. ri .. tl»r CotatJ a4'11a1._ til• ibat .. OO!ltiii!Plated aloaiiiC tile 

pool. .l peU UOD baa ju.i 'bau r-1n4 troa •••e people proteatiiiC 

apiui auab aotion. 'll:le open.Uon ot the pool tor the p&at -D ahond 

a pl'Otit at IJ.106.:st, before depreoSaUoD abarpa 011 propenJ aDd equi),lll&i. 

'ae p!Q-aioal oond11don at the pool and part1aul111'l7 the hoU.iiiC build-

1llciiJ are 1a a Tlll'J' poor nate at repair 11114 it 11111 be uo .. 8111'1 to aped 

pel'hapa eonral tllo1a1111d dollar• tor rebab1l1taUOil. 

~. aonaiden.Uon ahould be siT& to the poea1bil1 iT ot dhpoaiag of the 

operat1011 of the 71ll11lg Station bJ Ule Follll4aUOil. n llbould be po .. ible 

to operate t.hia atat1011. 'rhil q11eation wil.l rece1Te aUeniion 1n the near 

tuture. 

&. .l deiaUod aurTe:y 1a planned ot the ooata ot llllintainillg and aperatinc 

t.he Colt Club and Foundation :ram OO"'p"Hd 111 t.h reTUuaa or other benet1 h 

reoo1 ftd h'Oil the" open.tiou. Ii 1a tal t Ula t both proJeah ahoul4 be ., 

orp..nilled ibali ai lout thq are aelt-11qu1'.4at11lg 111 t.h reapoot to apeue 

ot operat1011a. 

.J'l'a.nlc R. White 
COlli) irollar 

-lo-



Depart.men~ 

.4dlllinietrat be: 
W1lliem Gannon 
:-e o. Harri• 
Theodore Bunter 
E. E. Boone , J'r, 
Virginia Guy 
: .. ell Ste])bena 
.Tame• .T. Walsh 
Sara a-id 
Tam lamar· · 
.Toe Millie 
Roberi llurrll)' 
R. C. Potte 

Kedicals 
.Toe Mobley 
L. D. Cannon 
Ze.ney Chaney 

Bouse : 
llarTin Britt 
Hannah Brown 
RUby W1ll1ame 
Gertrude C lllyton 
Willielll Dunlop 
Mrs . David Ellis 
Carrie Grier 
frances Harrison 
Willie Mae Harvey 
Arvellll Morgan 
Bessie Mobley 
Ethel Uclendon 

Food: 
.Arthur Green 
Walter Hines 
Lucius J'e.ckeon 
:Brneet McCoy 
Mitch Welton 
Willie Willii!IIU 

Mlpllk1llJH RIS*VB, INC . 

Liet ar B!!ploye.., dropped t rca Pyroll 
And Other S&lary Oh!Qs•• 

For the period t ram J'ul,y 1 , 1939 to October 31, 1939 

Date 
:Btt;Ciin Claasiticatioa 

10/12./39 
8/l/39 
10/15/39 
10/31/39 
10/31/39 
8/l/39 
8/l/39 
10/16/~ 
10/10/39 
10/10/39 
10/10/39 
10/9/39 

10/24/39 
9/UJ/39 
10/3l/3P 

10/10/39 
10/10/39 
10/10/39 
8/16/39 
10/20/39 
8/31/39 
10/20/39 
10/20/39 
10/20/39 
10/16/39 
10/16/39 
10/10/39 

9/115/39 
10/16/39 
10/23/39 
10/16/39 
10/23/39 
10/115/'69 

Clerk 
Bookkeeper 

• 
Ad•1 n1 etrator 
Secretary 
Operator 
.Auditor 
Secretary 
Bellboy 

" 
" 
" 

Total 

Helper 
Supenisor 
Orderly 

Total 

Houseboy 
llaid 

" • 
Boueeboy 
Seametress 
Maid 
• 
• .. 
• 

.Aaet, Haekpr. 

Waiter .. 
Bua Bo)' 
Clerk 
Bus Boy 
Waiter 

Total 

Total 

t ~.oo 
l25o00 
uo.oo 
U6o67 

65. 00 
70, 00 

\_160. 00 
70. 00 
u .oo 
!6. 00 
22. 00 
20. 00 

• 32. 00 
• 115. 00 
"' lOoOO 

• so.oo 
19o80 
19. 80 
19o80 
30, 00 
30. 00 
19o80 
19o80 
19. 80 
19. 80 
19o80 
60, 00 

$ 25o00 
35o00 
25. 00 
415. 00 
215. 00 
25. 00 

• 600. 00 
1, 500.00 
1 , 320.00 
s,ooo.oo 

780. 0{) • 
840. 00 • 

1 , 920. 00 
840. 00 
288.00 
31.2o00 
264. 00 
uo.oo 

t l3,904.oo 

$ 3&lo00 
180. 00 
12.0. 00 

$ 684o00 

$ 360o00 
237. 60 
237. 60 
237.60 
360. 00 
360. 00 
237. 60 
237. 60 
237o60 
237. 60 
237.60 
720. 00 

• 300.00 
420.00 
300. 00 
540.00 
300. 00 
300. 00 

• 2 , 160. 00 

, 



. ~ 

ReeM'Yel\ ftra 
•r• ;tprlnp, ~. 
~ ... 2 •• 1939 

K111 M,A, Le Blat 
laa~1nrtea; D.c. 
Dear 11118 Ll Blat : 

ID re,art te 71ar letter ef ~aaaar7 19 
a~eut the plnl tr•••• 

The t•ra 11 pu\\1DI eut 16,000. The 
feantatlea 11 alae pattlnr aat 16000 , •~1•~ 
aaeana a~1111i 30 aerea l.n tr••• thia w1nter. 

3~::~ 
Otia Meere, 111r. 
Rllae'Yelt lal'll 

-

' . 

, 



U.te Month).)' Year~ De partmet Bfl'iiiin Claae~ioaUoll !!l!. liYJ:::aa 
I 

Ooltl -
9/31/39 t 20o. oo • 2 , 4.00. 00 s . w. K47• Buperl'hor 

Nol111611 rowl er 10/15/39 Helper oo. oo soo.oo 
lrneat KoOoy 10/16/39 Helper 415. 00 1540.00 

Total t a ,uo.oo 
7 i llSag Sta tion! 

Ralph Hardy 9/15/39 SUpervisor •• '10. 00 • 900. 00 

Total • 900. 00 

liAintenece and Brace Shoji! : 
Will Rowe 7/1/39 Plumber • 45. 00 • MO. OO Alton Smith 7/1/39 Fireman • 70. 00 900, 00 Terrell Smith 7/1/39 Plumber 85.00 1,020.00 T. lldon Wynne lO/l0/39 Clark 95.00 1, 140.00 J'ohn Blair 8/1/39 Painter 85. 00 1,020.00 Thanaa Blalock 8/1/39 Blacltamith 1115. 00 1, 380. 00 Robert Belt 8/1/39 Electric ian 95.00 1,14.0. 00 H. J'. Toomba 10/31/39 .Uchitact • 50. 00 600. 00 Neal Hadaway 9/25/39 Night .Fireme • '15.00 900,00 Paul Parker 10/l5/39 Asat. Foreman 90 . 00 1 , oao. oo Ga.be McGee 10/15/39 Helper 36,00 432. 00 Williem Nunn 10/15/39 Cle:dl: 65. 00 780.00 

Total • 8 , 268.00 

GRAND 'roTAL 132 .076. 80 
I 

, 

.. 

• Indicates reduction in salary. 



IIIIRID'mKR RBSER'B, INC. 

L1.t ot 'DcloZ! .. Added t o Pvroll aD4 Sala!Z IDcreuaa 
In connection with tha Reorganization ot Medical Da~ant 

upon openins ot lin Medical Bu114in§ 

n.ta IDcreaae 1n Annual 
:&tr.ot'in Claasit i cat1on Mo9t hl,y Rata IDcraaae 

J'1111111 a Allan lr~39 Ordar]3' • !5. 00 • 60. 00 
Mra . Malie Cl ess 7 39 8upen1aor 160. 00 1, 920. 00 
Willillll Gr ier 7/l/39 Order}3' 11. oo 60. 00 
Elizabeth Biechott 9/l/39 Huraa ~.oo 180. 00 
IAi tha DaYia 10/l/39 At tendant !5. 00 60. 00 
Vi r gin.ia Denn1• 10/l/39 " l . !SO lB. oo 
Wil lie Ruth Kins 10/l/39 " !5.00 60. 00 
J udy J4orsan 9/l/39 Nurse 10.00 u o. oo 
Sarah .Ann Smith 10/l/39 Attendant l.!SO lB.oo 
Martha Wood 10/l/39 .Nurae ts.oo 180. 00 
Mildred Bailey 8/ 28/39 Attendant 20. 00 240. 00 
Willene Butlar 10/9/39 " lB. 50 222. 00 
Beaaie Mae Cr owe 8/l/39 Nur se 90. 00 1,oeo. oo 
Jack Diekeram 8/24/39 Orderly 18.50 222. 00 
Sarah Hall 10/2/39 Nurse 70. 00 84.0. 00 
Kat herine P!Q!ua 10/9/39 " 70. 00 84.0. 00 
Dr. J , A. J obllson 10/31/39 Doctor 91. 66 1,099 . 92 
Harris Re id 8/10/39 Orderly 30. 00 360. 00 
George Smith 9/l/39 .. 30.00 360. 00 
Helen Lauer 10/l/39 Pb,yaio 50. 00 600. 00 
lUizabeth llille 10/ 15/39 Nurse 15. 00 180. 00 

*Ruby W1111 sm• 10/16/39 Waid 19. 80 237. 60 
• l!annah Brown 10/16/39 " 19. 80 237. 60 
MarTin Br i tt 10/16/39 Houaebo:y 30. 00 360. 00 

'IOT.AL $796.26 19.5!55.12 

• Transferred tram House Department. 
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MERIWETHER RESERVE INC . 

Kr· Baail o •ocunor, Chai rman, 
BxeoutiTe Committee, 
Oeorpa Wara Spring• Foundation, 
120 Broadn.y, ' 
!lew Yor lr:, li'. Y. 

Dear Jlr. o•connor a 

W&ra Springe, Georgi a, 
October 24, 19S9. 

In accordallce with your inatruotiona, I have conducted 
a eurTey of the operatione of the Dining Room and Food Department• 
maintained at the Georgia Warm Spring• Foundation, Warm Springe, 
Georgia , aud now submit l1lll report ther eon, together with certain 

financial atatementa appended hereto. 

PIJRPOSE AJID SCOPE OF SURVEY - -
The pr imary purpoee of' the eurTey -• to determine the 

economic influence on the cost of operations in the above-named de-
partmenta in the event of the inetallation of a eelf- eervice cafeteria 
tor employeee and guests, ae a substitute for the preeent manual dining 
room aerrlce. The contemplated change would be reetr1cted to employeee 
and gueeta only and would not atf'ect i n any IIIUlDer the neceuary anual 
eerrloe now maintained for patients. 

A further tmportant conaideration in connection with the 
proposed catete~1a 1netallation concerne a plan suggested b1 Doctor 
Irwin dealing with the problem of patient accommodations f or the future . 
It 1e the opinion of Doctor Irwin that the f l oor epace occupied b,y the 

present Din1ng Room, because of ita proximity to Kreee and Buil der e 

Halle, might be more advantageouely utilized b,y converting thia apace 
into additional 'bedroome for pati ente. under thie pl an the pr opceed 

I 
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MERIWETHER RESERVE INC. 

e11ploye81' cafeteria and patiente• diDing room would haTII to be relo-

oated in a epaoe not too tar dietant from the pre1ent main kitchen. 

Suoh 1pace was to be pro'rlded by conetructing the cafeteria in the 

preunt wing ot Georgia Ball adjacent to the k1 tchen whioh now houa81 

the ottioee of the Regi1trar . The patient.• dining r oom wa1 to be 

l ocated in the eoutherly end of the main l obby 1n Georgia Ball which 

il now utili&ed as a social and recreational center for wheel chair 

patients. 

The proposal of Doctor Inri.n hila been carefully -ighed 

and dhouued with )lr. Toomba end lfr· Boone. It 111 the conceneu1 that 

the plan hae undoubted merit from the hoepit&li&ation viewpoint, but 

that it 111 not a practi cal or conetruotiTII mon to make a t thia time • 

It was pointed out by Mr. Toombs that the converlion 

·or the preaent dining room floor 1pace to ho1pital purpoaea wae not 

conlidered in the original building plans. .Ae a consequence ita de-

eit;n and oonstruotion 1a unsuitable for bedroome without extenein . 
and coetly alteratione. The total area of this particular wing of 

Georgia Hall, it 1e eetimat ed, would only accommodate a J!llxhmom of 

twenty patients. The building ie defectiTII in construction in that 

it 11 without baeeiDIInt f oundation a nd no pr ovilion tor fUture pluabing 

connections -re Dade before the floors - re laid down. Also, the 

ceiling ie of much greater height than ia deeirable f or bedrooma, 

which would necessitat e the construction of a falee ceiling in thi1 

area. 

A detailed eetiJ!II to bee not been mede ot the coat ot 
~ 

the conetruotion ohange1 neceeeary to accompliab the purpoae a of 
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MERIWETHER R ESERVE INC. 

Doctor Irwin • a pliUI. JJDwnr, it h r oughly .. ti-.ted t hat the coat 

would oloeely approach tl6, ooo.oo. It ia our opinion that this lar«e 

capital outlay 1a dieproportionate to, the benefit• 11hioh would be de• 

rind theretrom. Furtherw>re, in the abaenoe ot definite knowledge at 

thie tima regarding tha future long range policy ot the Foundation with 

reepeot to patient aooo1111110dation and trea~nt objeothee, it 1e teared 

that the realization of Doctor Irwin'• plan might proTide only tempora.ry 

relief. It ie altogether possible that ohangee of this nature made at 

this tima might enntually han to be further corrected at great expense 

to fit in with larger plane ..mioh are under consideration tor the future . 

Proceeding, therefore, on the premi111 that the building 

obangee ae described in the preceding paragraphs u y be disregarded tor 

t he preaent, we developed the coste of the proposed cafeteria installa­

tion on the be.aie of utilir.at ion of available taoilitiee, with an eye 

to minimi&ing neoeaeary expenditure• tor alteratione. Attached to thie 

report ia a drawing submitted by Mr. Toombs, ahowing the pr opoeed layout 

for ths oateteril. and patients • dining room. tlnder thie plan a mini­

of alteratione in construction would be required. The change in dining 

room procedure, except for the introduction of aelt'- eerTice tor employeee 

and gueete, would be hardly noticeable to patients, visitors or other• 

11ho are aocuatoJDed to the preeent attractive architectural deeign of 

Georgia Hall. 

During the oouree of the eurny all poeeibilitiea re ­

lating to reduction in cost a of operat i on -re thoroughly explored. 

Investigation was made into the duties and t'unotiona ot the per aonnel, 

JDethoda of food preparation, oonetruotion of JDenue, methode and policy 

• 
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MERIWETHER RESERVE INC . 
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of purohadllf:, q~ality and quantity of food aened and 1111tbode of food 

dittribution in the dining room. 

Co-nte dee.ling with the eubjeote ~~entioned ue contained 

in eucoeeding pagee of thb report. There h abo d1aou11ed an alterna-

tive system to the oateteria system 11hioh might r eadily be adapted to 

the exietiJlf; dining room eyetem 'IIi th ealutary effect on ooete, at a 

much lower outl~y. 

Aa suggested in ;your l etter of inatructiona, oe.reful 
I thought -s given to the problem o£ dining procedure with respect to 

the profeuional and supervisory employees. It ie our belief, however, 

that should the decision be i .n favor of the cafeteria eyatem, that all 

white employee• regardless of occupation, use the cafeteria eerTioe. 

Thie ruling would place all white employees on the 1&1111 baeie ae re-

garda dining room aerviee and 110uld obviate uq tendency toward clan 

distinction or possible anobbiehnese on the part of certain empl oyee• 

aa a result of aegregation. I~ is alao the usual practice in hospitals I 

and similar institutions in thie area 'Where a cafeteria 11 operated, 

to permit no apeoie.l pr ivilegee among employees in the matter of food 

eervioe. 

SUMWARY OF COSTS AND CONCLUSIONS -
In the following c-nta and figure• I preaent a r e1111111 

of the ealient pointe dealing with the proposed changes in dining room 

eerTice. Alao, a comparison of the estimated coat of operationa tor the 

cafeteria and individual eervioe ayateme and the eetiated aninga to 

accrue from the reepective eyetema, caaplete detail• of ooete are ehown 

by Exhibit "A• attached to thie report . The eet!.ated ooet and ea'rlnge 

-. -
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MERIWETHER RESERVE INC. 

figures are baeed on actual experience for the niDe .ontha eiUWd Sep~ 

ber SO, 19&9, adjusted to reflect the known eoonOlll.iea 11bich are antici­

pated U,r the adoption of either of the proposed a:ystem. under conaideration. 

The tel'lll "Indh1.dual Serrtee Syatem• u referred to in thb 

report aimply is a plan to Change the present method of food distribution 

in the dining room. At preaent the food is seleoted ~ the dinera from 

large platters carried U,r -itera. This type of aerrtee 1e alow and 

aleo permits of abueea ey di~~ere in ~ unneceuaril:y large porti ons. 

Under the •rnd1Tidual Service S:yete111" the dining r oom would be sub­

divide d into -itera• stations and all patiente and employeee 110uld be 

aaeigned regular table places. Menus would be distributed and the c11Der 

would make t he selection. Choice of foods 110uld be reatricted to one 

ample portion of eaoh dish incl uded 1n the meal. 

It ia our opinion· that this ayetem would pend. t better 

or ganization of the food diatribution aerviee, epeed up aervice and 

reduce food consumptioa ey removing the temptation to oTerstutf, 

which the present method provides. 

' 
SUIIII!IIIl'iea of estimated ooet of operation and amount of 

II.JID.lal eaTings a.re shown ~ the following tables, from which it 1e 

noted that the eatimated annual eaTillgs from the Cafeteria or Indi­

vidual Service S:ysteme, will amount to tl6,226. 2S, and tl•,l9S. Ol, 

reapeotiTal:y. 
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• 

l atimated Coate ot Operation -
line montha ended S.Et .. ber &0 1 1939 , 

Aotual Ba ti uted lat~ted 

I tea Pr .. eut Sl!tea Cateteria Syetem Indi• i dual Ser.ioe Sl!tea 
a 

Total Mlall Se~d 1911.000 193,000 193, 000 
Coat Coet Coet 

Aaount Per Mlal Amount Per 161&1 Amount Per Mid 

Raw Food Cone~d 140,662.•9 21.11 $34o, 9llli.OO 18.11 ts•. 9311 .00 18.11 

Salar ies & W!le1 1 

Buper.hion • 11, 410.96 1.8,1( • 3, 2.0. 00 1.7; • 11 , 240. 00 1. 7; 

II 
lito han 4, 996.00 2. 6,1( •,6oo. oo 2. 11; 4, 6oo. oo 2. s; 

I Dinillf; Room .,8811. 10 2. 6; 990.00 0 . 5,1( 1, no.oo 0. 9; 

tlli, 089. 06 6. 8; • 8, 730.00 •• 6; • 9,.60. 00 4. 9,1( 

I 
other B:apeneee • 9,601. 60 •• 9,1( • 8,.02 . 16 •·51 t S,olOS. ll •• a; 

Total Coet t 6S ,lols . o. 32 . 8,1( $62,066. 18 26. 9,1( $62 ,791 . 11 27. 111 

Eetiaated Amount or Annual Savinr; • -
I Baeed on meall ••~d tor fi1De a onthe ! Bnded Seetember so, 19~9, 

·I Item Cafeteria System Individual Ser.ioe Sl!teza --
Tot e.l !olea la Sened 258 .065 25~066 

Amount Coat Savin& Coat 
Per a eal .Amount Per Meal Saviu5 

Raw Food Consumed $46,707 . 96 18. 1¢' • 7. 741. 65 146,707.98 18.11 • 7, 7U'. 66 I 
Salariea and War;ee 11,612.48 •• 6¢' 6, 9116. 28 12, 644.70 4. 9; 4, gos .o• 

other Expenaee 11,096 .37 4.3¢' 1, 648. :52 11,096 . 37 4.s; 1,648 . 112 

' 
Total $69,416. 81 26. 9,1( $15,226.23 t 70,449. 03 27 . s; 114, 193 .01 

-

1 
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MERIWETH ER RESERVE INC. 

Compariaon ot Annual Savings aa between 
Present System aod Propoaad New Syatema 

Pre,.nt S:ywtea 

Cafeteria Syatem 

IAdividual S.Mioe S:ywtem 

Total .lleah 
Served 

268,066 

268,066 

268,066 

lilxoesa Amount of Sav~e in f'aTor of Cafeteria 

Coat per 
lllal 

32,8~ 

28 .9~ 

27.3~ 

S:ywt1111 

Capital Expenditures required in oonneotion with 
Proposed New Sf!tem - Deta.ila sb01111 by Exhibit "B" 1 

Cafeteria Syatem 

IndiTidual Servioe System 

Blgher Coat - Cafeteria Systea 

- 7 -

Total 
Coat 

I S.,8t2. 0f 

89, 418.81 

70, tt9 .03 

Aaount 

12,871. 00 

1,s:n.oo 

11, 640. 00 

SaTinga 

I -
16, 226. 23 

lf,US.Ol 

I 1, 032.22 
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lf;y reoommendati.ona and oonolueiona band on the eat~t .. 
outlined 1n the preoediJII: ta'bl .. are .tated u followaa 

• 

(1) It ia reoo-nded that the Indindual Sernoe Syetea 

be adopted at the Foundation tor the followins reaeonea 

(a) The exoeee amount of annual .an.nga totali.Jll: tl, 0:52. 22, 

' ariaing from the inatallation of a aelt-eervice o&fe-

teria. tor employee• and gueate 1a not of auffioient 

1mportanoe to warrant the diecontinuance of the long 

establiehed manual aernce . 

(b) Approximately 66% of the estimated annual aannge 

to aoorue from the Cai'eteria Syetem will be obt&ined 

from reduction in raw food and expense coete. Thie 

aame proportion of aannge 1n tbeae ite-. ie alao 

applicable to the Individual Service System. With 

reepeot to the difference in amount of eati.Dated 

eavinge between the two eyetema in Salaries and 

Wagea, it ia not improbable that thie expense for 

the la.tter ayetem ~ be leveled out 1n the future 

by closer supernaion and higher operati ng efficiency. 

(o) The differ ence in required capital expenditures a.­

mounting to $1,640.00 ill in fa.vor of the Individual 

Service System. 

(d) The undisturbed maintenance of preeent dining room 

and ldtchen fa.cilitiee will perait of future obangee 

in design or purpose of Georgia Hall, without the 

poeaibility of loea in installation and alteration 

ocate in connection with the cafeteria. inata.llation. 
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