
I PRESIDENT'S SECRETARY' S FILE 
SubJect FU• 
WAY' PY'od uction 9o.ardt 11 Wat" 
Progr•saH :G/12-8/7/42 
BoK J7Z. 



8 • . CONI"ID£NTIAL 

them mainly in dried form; ditto for 
skinaned milk. And, instead· o1' whole 
tomatoes , we're exporting tomato paste 
and puree, whic.h come in cans, but are 
concentrates. 

Believe It or Not 

'.i'HE ARM~ NEEDS 1, 165, 000 two-and-one­
half-ton trucks by July, 1944, but 
the auto industry-leading exponent 
of mass production-may fall 515, 000 
short of fill.ing the order. Reason: 
Trucks weighing two tons or more re­
present 47% of milit~ requirements; 
peacetime output of these veh.icles 
was only 7% of total production. 

Rodio ' Round the Axis 

GERMAN BROADCASTS, to bolster confi­
dence in t he Rei ch, insist that Roose­
velt' s war production objectives are 
"ridiculously high," impossible to at­
tain. 

Nad- controlled transmitters in 
Holland try to convince the Dutch that 
Hitler's New Order is economically 
sound, th&t the Anglo-American econo­
my cannot sustain a long war. 

Al.l Axis-controlled broadcasts to 
the Middle East--particularly to the 
Arab world--spread tales of famine, 
laying the blame on the United Na­
tions. Object: Revolt against tne 
British . 

The Finnish r adio hae a three-way 
beam and purpose: Programs to England 
paint a hopeful word picture; pro­
grams to Baltic countries cite German 

economic aid as evidence of economic 
strength; but home broadcasts con­
stantly call for further sacrifices. 

The payoff comes from Italy. The 
Rome r adio urges Italians to bear up 
under privation as do the Finns. 
Theory: Another•~ troubles lighten 
one's own. 

A Ia Germany 
THE ELECTRIC LIGHT BULB INDUST~ has 
developeda substitute plating process, 
which will soon become mandatory and 
will cut down use of critical metals 
90%, without loss of lighting efficien­
cy. The base, formerly solid brass, 
will be made of steel plated with brass; 
lamp leads, instead of 5o-50 nickel and 
copper, will consist of iron wire plated 
with nickel and copper; and filament 
supports, instead of nickel and molyb­
denum, will be made of iron wire plated 
with nickel. t:illy the tungsten fila­
ment is unchanged . The industr :r ' s 
estimated monthly savings: 1 , 000,000 
pounds of brass, 40,000 pounds of cop­
per, and .30, 000 pounds of nickel. 

Skip This if You're Busy 
TREASURY EXP»>DITURES on war are now 
better than $1 a day per person. The 
daily rate last month was $1.40,178, -
000, or $1 .05 per capita, as against 
93 cents in April and 24 cents a year 
ago. In June, 1940, wen France fell, 
nat~onal defense spending ran at the 
rate of $5, 885,000 dally, or only 4 . 5 
cents per capita. 

·. 
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WAR PROGRESS NOTES 

LABOR TURNO~'Ert 

THE NET ACCESSION RATE for seven se­
lected war industries was .3. 51 per 
hundred employees in Aprll, down .48 
flo om March. This was t.hrea and one­
half times the net rata for all manu­
facturing industrie s combined. Ship­
bullding at 9.19 and aircraft a t 5. 02 
reported t he highest net accession 
rates among t he war industries. 

Quit r a tes for the seven selected 
war industrie s and all manufacturing 
have risen steadilJ' since t\ovember. In 
Aprll, they wer e more than twice tbe 
November averages. Major reasons for 
quits are the search for higher wages , 
housing shortages , and transportation 
difficulties. 

Military separations continue to be 

Object I 

higher in seven selectea ~ar indus­
tries than in all manufacturing. In 
the war industries, separations rose 
from • 73 per hundred in March to • 79 
in ~prll. In all manufacturing t.hey 
rose from .6.3 to .68. 

P~I!HNG LEGISLATION 

ESTIMATES OF APPROPRIATIONS for the 
War Department for the fiscal year 1943, 
amounting to $.38,688 ,000,000, were 
sent to Congress June 6. Pending ap­
propriations for the Navy and other 
agencies amount to $14,482,000,000, 
bringing the total legislation now 
pending in Congress to $53,170,~,000. 

If all these are passed, the total war 
program wUl be $224,000,000,000. A 
breakdown by object is as follows: 

I Other 
Arrey Navy Agencies Total 

(Million dolla;s) 

Total Pending 38,688 11,108 .3,374 53,170 

Munitions and Construction .31,130 10,933 1,500 43,563 

Munitions 29,Cf70 10,783 1,054 40,9rn 
Airplanes 8,999 - - 8,999 
Ordnance 9,944 15 - 9,959 
Naval Ships - 10,348 - 10,348 
Merchant Ships - - 1,054 1,054 
Other .Munitions and Supplies 10,127 420 - 10,547 

Construction 2,060 150 446 2,656 
IDCiustrial Facllit.ies - 150 194 344 
Posts, Depots 2, 060 - 209 2,269 
Housing - - 43 4.3 

Nonmunitions 7, 558 175 1,874 9,6rn 
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FREIGHT CARLOADINGS 

RAIL SHIPMENTS of coal, coke, and ore 
in May have reached 45,000 carloads 
per day- up 44% in the last two months 
and 15% above Kay, 1942 . Loadings of 
grain and grain products, livestock, 
and forest products combined ~nged 
little from last year. As the result 
of reduced shipnents of consumers', 
goods and more efficient utilization 
of avail able freight car space, load­
ings of less than carload lots have 
declined. Increased shipments of war 
material s and oil a.re reflected in 
higher miscellaneous carlosdings--up 
4.5% over last year. 

SUrplus cars dropped from 19,000 
daily, in March, to 10,000 in May--al­
most 50%. SUrplus care of other types 

wut PRDIR!IS 

increased by 11, 000--partly due to de­
creas.ed LCL shipDents. 

SHIPYARU UTILIZATION 

DATA JUST DEVELOPED shov that plant 
utilization in shipyard.& increased 
sharply after Pearl Harbor. The l"el>­
rusry peak Yas 18% above September op­
er··tions. Then, in the succeeding t\lo 
mont.bs , no further improvement appeared. 
Pre!~ary figures for Hay indicate a 
2% increase over April. 

The best yards have been operating 
at levels about 35% higher than the 
average for the industry. Trends in 
utilization for the best yards have 
·been similar to those for the industry 
as a ybole. 

In t.be machine tool industry, plant 
utilization increased 1% last month. 

TOTAL WAR PROG RAM 
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WAR PROGRESS SERIES 
totAL 'liAR PROG!Wt I II THE UIIITED St ATE8 

llontbl 

PIIWICIAL PROGIWI March April *¥ 
811101ART 1942 . 1942 1942 

• TotAL WAR PROGIWI Ill THE u.s,• .. (Million dollar•) 

Pro&rua-pelldilljl, 6/ll/42 
p 6:5,900 

Pror;rua-eoaoted (iDol . P.Y. 
194:5 t'wlda ) 40,861 80, 604 P170, 441 Pao, 373 P 20, 7U9 p 0 

uno.-! tted baliUIOe 9, 274 23, 979 p 58,176 
Contract• aDd other 
o.-it.ente 31,687 66, 626 P112 , 266 Pl6,396 p 9, 899 p 9, 500 

Value delhered and/or 1n 
place b 8,547 18, 573 p 30,449 p 3, 248 p 3, 681 n. a. 

Oheoka paid o 8,536 17, 966 p 29,481 3,195 p 3, 671 p 3, 900 

IIUJIUIOilS PRODUCTION & WAR COHSTRUCTIOII , TOTAL 
Pro&roa 37,027 ' 69,306 Pl62,625 P27,009 p 19, 409 p 0 
lJnoo.aitted Balance 7, 697 18,281 p 49,178 p - p 

Oontraota IUid other 
o.-it.ento 29,430 61,024 Pt o3, 347 Pl6,699 p 9,088 n.a . 

Value deli~red IUid/or 
6, 795 14,750 p 24,757 p, 2, 698 p 3,181 i n place a. a. 

Value not del1Tered nor 
in place 22, 635 36, 274 p 78, 690 

PRODUCTlOII 01' IIUIIITIOIIS 
p 12,261 Pror;roa 28,666 63, 738 P120,760 P21, 826 p 0 

UDo.-itted balance 4,901 13,929 p 39, 369 
Contract• IUid other 

~ o.-itaenta 23, 666 39, 809 p 81, 38) P11, 633 7, 698 n .a . 
Value del~ered IUid/ or 

4,290 8,940 p 15,483 p 1, 734 ~ 2,081 2, ) 30 in place p 
Value not del1~ere~ AOJ' 

1n place 19,376 30,869 p 66, 898 J 

WAR COHSTRUCTIOI 
Pror;ro.a 8,461 16,667 P :n, 776 p 6,184 ~ 7,168 p 0 
UDoa.aitt ed bal ance 2, 696 4,352 p 9, 809 
Contraota IUid other 

o<liiDi t.enta 5, 765 11,215 p 21, 966 p 4,066 p 1,490 a . a . 
Value del1Tered and/or 

1.n pl ace b 2, 605 6, 810 p 9,274 p 964 p 1,100 n. a.. 
Value not deliYered nor 

in place 3,260 6, 406 p 12,692 

IIOll·lltlliiTIOIS WAR I TEllS, TOTAL p Pr ogram 3, 834 11, 299 p 17, 916 p 3, 36+ 1,300 0 
Unoc.mitted balance 1, 677 6, 898 p 8, 998 • 
Contraota and other 

o.-it.enta 2,157 6.,601 p 8, 918 p 698 p 811 n.a. 
Oheol<a iuu~ 1 762 3 823 p 6 692 p 660 p 600 n a , 

• Graph IIPJ)IIN'I on oppoei h ~·· 
f able oonU~med on Pee- Y, 

lor footnote• ••• l'.,. 18 
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J'lii.AliCUL PliOOIIAK 
SOIOW!T 

• MUNITIOIIS l'llODUCTIOII , TOTAL 
Pre!gram 
Uncommitted balance 
Contract• and ether 

commitments 
Value delivered and/or 

• in place b 
Value not delivered nor 

in place 

AIRPLAIIIS , PARTS & ACCESSORIES 
Program 
Contracte and other 

comrDi tmenh 
Value de11Tered 

ORDIIANCii 
Program 
Contraota and otber 

couitmente 
Value del1Yered 

!lAVAL SHIPS 
Progru 
Contract& and otber 

co=1tmenta 
Value deli •ered and/ or 

in plece 

MERCIWIT SHIPS 
Program 
Contract• and otber 

eomitmente 
Value delivered and/or 

in place 

OTI!Ill MUIIITIONS AND SUl'l'LlES 
Program 
Contraote and othftr 

oollll!litmente 
Value delivered 

CONFIDENTIAL 

VAll PJIOORZSS URUS 
TOTAL Ulfl'l'l:D S'!'AnS WAll P:BOGJWI 

Cuaulati ve 6/11/~ to 
End lot J:nd of lnd of Marcb full 7ear Dec-ber April 
6/30/41 12/31/41 4/30/42 1942 

(Million dollara) 

Monthly 

Apr1l 
1942 

Bl!EAXDOVll 07 MUIIITIOIIS l'llODUOTIOII 

28, 566 53.738 p 120,750 p 21,825 p 12, 251 
4, 901 13 , 92~ p 39. 369 - -

23, 665 39. 809 p 81, 381 p ll, b}3 p 7.598 

11 , 290 8,940 p 15, 483 p 1, 734 p 2,081 

19 ,375 30, 869 p 65,898 - -
8, 582 15,072 p 38,046 l' 161 p 9,105 

7, )81 13, 298 p 28,698 p 3.582 p 1,556 
1, 010 2,265 p 3,771 p 416 p 416 

7. 778 17,488 p 36,298 p 11, 438 p 1, 055 

5, 418 10,3511 p 22,235 p 2, 722 p 2,8~ 
100 1,685 p 3,57l&'P 518 p 61 

6, 796 9. 6o5 p 16,445 p 204 p 49 

6,442 7. 930 p 11,725 p 1,300 p 551 

810 1 ,665 p 2. 5()QII p 22}1 p 2)~ 

1,442 ),288 p 7, 6211 p 674 p -25 

1, 484 2, 381 p 5.655 p 1,169 p 234 

240 510 p 8Sl p 86 p 118 

3. 968 8, 285 p 22, 337 p 9. 348 p 2, 067 

2, 940 5,846 p 13, 068 p 2,860 p 2 ,417 
1: <no 2 Sl 'i p 4 760 p ll<ll p 694 

1:5 

Nq 
1942 

p 0 
-

n. a. 

'P 2, 330 

-
p 0 

n.a. 
p II 83 

p 0 

p 
n.a . 
74~ 

p 0 

p u.a. 

26c3c 

p . 0 

n.a. 

p 130 

p 0 

n. a. 
7<>6 

e Orapb ~ra on opPoeite pece. J or footnotn ••• Pace 111 
Table conUnueci on Pace n t. 
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BILLION DOLLARS 
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l iiiU'CUL PllOOUX 
81JIOWlT 

CONFIDENTIAL 

till PIIOOUSS DUD 
!O'f..LL UIIHD 8UHS Y.U PIIOOUX 

llonthl 

l 

J<b 

(IIU11oll ollare) 

~ or w.J carmodx011 
W.U COliS!liOC!IOI , 'fO'r.LL (LAID, BLDGS. , IP.) 

~ 31.775 IP PrOIJ'U 8,461 1~,567 5,184 p 7.158 
Ulloa.altted balance 2 ,696 .352 9.1!09 - -
Contract• and other 

~ ODIIIIl1tllelltl 5.765 11,215 ~ 21,966 1!,066 p 1 ,490 
Talu ill place b 2,505 5,810 9,274 964 p 1 ,100 
Value not ln place 3.260 5.405 p 12,692 - -

IIIDOS'rliUL lACILI'fiJS (L.lliD, BLDOS,, ~IP.) 
~ 16,346 

p Progru 5 ,120 8,112 5,169 p 222 
Oolltraote and other 

p a ... umellh 2,865 6,Jl8 ~ 14,0~ 3,126 p 1,101 
Talu ln place 960 2,800 4 , 7 p 553 p 600 

UIDOS'fRUL l.I.CILI 'fmS, !UILDI:IOS OILT 
p 5 o503 Progrea 1,607 3,1J7 605 p 878 

Talu ill place 575 1 , 753 . i> 2,627 p 216 p 253 

POS'fS, lliiPO!S, S'fA!IOJ:S 
PrOIJ'U 2, 849 6,063 p 14,037 p 15 p &.936 
Contract• &lld other 

c ... u .. nh 2,625 4,381 p 7 ,13~ p 869 p ~14 
Valu ill place 1 ,430 2,670 . p 4,05 p .317 p 59 

D»'DS.C BOUSIIO • Procru 492 1,392 1,392 0 • 0 
• Contract. &lld other 

p p o ... ltaenh 275 516 725 71 p 15 
Talue ln pl&cl 115 340 p 474 p 34 p 41 

or lat-IIOII!IOliS 
105-IIOII!lOIS, !O'r.LL 

~ • Procru 3 ,834 U,299 p 17,916 3 .364 p 1 ,300 
Uncoa.ltted balance 1,677 5. 698 p 8, 991! - -
Oo•ltaenh 2,157 5 ,601 P 8,91S ~ 696 p 811 
Cbecke ioeued b7 acenolee b l, 752 3,823 p 5.692 550 p 500 

8'fOOIPILJ 

~ Procru 983 2,399 ~ 2,713 0 p 0 
c-uaellh 470 1,050 l,UO la~ 

p 

~ Check• hwed b7 uelloiu 192 488 p 809 IP p 

I !I 

. 
p 0 

-
n.a. 
n~•· -

p 0 

n.a. 
n.a. 

D.&. 
p 290 

p 
0 

n.a. .... 
0 

n.a. .... 
p 0 

-
n.a. 
o.a. 

'P 0 
D•*• 
o.a. 

Graph Appl&rl Oil OJIJIOiltl P••• 
'fable oontlmied Oil tolloVin« pee•. lor footnote• ••• Pace 18. 
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• 

'IWI PROOU8S Sll!lD 
~ OJ:IUil ft.t.RS 'IWI PROOJWC 

o..-J.atiYa 6/ll/4o t o . 1Con\hl7 
l iii.UOU.X. PBOOJWC .4 1d. ~of ~ ot 

llaroh .lprll Mar t;};,~~ar ~i~}~ .~}~ st110WlY 6 41 12 1 41 4 42 1qll2 1942 1~ ' ' 
_; ;,-'-- . 

. .. 4 

(M11llon •4o1lare) .' 

• ' I • ,...,..,. . ..,......, or I~III~!I<II'S (Oontlnu4) . 
.t.GRICilL!OlW. IXP<I!!'S (LDD-LZl&:l) 

Prograa 625 1 , 522 2,138 630 214 I> 0 
0011111taenh 66 561 

iP ~~ 54 82 n.a. 
Check• ieeue4 b7 acenctae 1 211 p 

55 
p 60 D. ~,. 

P.t.Y, SUBSIS~OI A !RAVIL t 
A:ra7 Mill tar)' 

Prograa 944 3.013 3,904 146 745 p 0 
c-u .. nte 934 2, 030 

IP 
3 , 283 105 239 D.a. 

Check& luu4 696 1,510 2, 209 p 1112 p 200 a. a. 

I&T7 MllH&rJ 

Procru 378 963 2 , 251 49 10 p 0 
c_,u .. nh 334 610 p ~-~ ~ 103 86 n.a. 
Check& h.-...4 388 r 642 60 p 65 a.a. 

Ch1Uan Pa.Troll 
Progru 32 247 253 0 5 

p 0 ' 
0-1\aen\1 32 14o 220 

jP 
20 20 n.a. 

Cbacka l .. ue4 356 r 682 " 956 71 p 75 o.a. 

MISCZLLADOOS Ita-MUJII!IOIS 
Prograa 872 3.155 p &, 657 2, 539 p 326 p 0 
Ooaltaanh 321 1 . 210 p 2 , 447 384 p 354 zi.a. 
Check• 1uu4 b7 acenohe 119 290 p 423 IP 35 p 36 a.a. 

fable cont1Dua4 on tollowtac pace. l or too\noh• aaa :Pace 18. 

' 
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VAll PROGlUlSS SERW 
1'0TAL UliiTXD S'l'Ai'ES VAll Pl!OORAM 

Monthly 
PIN AliOI.U. I'ROORA.'! nd of Much April lo(a,y SUMIWlT eeember April 

2/31/41 4/30/42 1942 1942 1942 

(Million do1lare) 

IIJlSAlt00\(11 BY AG!l!CI!S 
ll!IIT!:D STAT!S J'IBABOED WAR PROO.RAM d 

Program 37,075 76, 508 p 166,345 30.373 p 20, 709 p 0 
Uncc21mitted balance 9,274 23,979 p 58,176 

• Cont racto and ether 
comm1 tment e 27,801 52,529 p 108,169 16, 395 p 9,899 n.o.. 

Ohecke paid 6, 431 15,251 26,507 3. 1}1 3.505 p },833 

U. S. ARM'l' 
Program 
Oontrocto and otber 

13,1311 )1,981 84, 468 22,566 17.395 0 

commitments 11,1404 2J,334 55, 867 10,0}6 6,003 n.A. 
Ob.ecka paid 3, 636 7,889 12,490 1,1}0 1,284 1,497 

U. S. NAV'l' 
Program 
Contract• and other 

12,308 20,024 45,307 384 ) , }48 0 

comm1tlllento 11,182 16,327 27.993 3,152 1,993 p 2, 1'.10 
Cbecke paid 2,217 4 , 726 7,&62 867 1,020 1,229 

LEND- LEAS I 
Program 7,000 12,985 18, 410 5.425 0 0 
Allocation a 5,177 11,345 1},858 1,}64 222 o.a. 
Contract• and otber 

co111>1t01enh 2, 458 &,282 9,876 71!4 673 o.a. 
Checke paid 21 910 2,808 573 525 62f 

U. S. MARITIME COMMISSION 
Procram 784 2,734 6, 584 C) 0 0 
Contract• and other 

co,...itmenh 886 1, 724 5,094 1,256 226 n.a. 
Chacko pe1d (Bet) e 1!4 156 435 IU 87 93 

Rl'O .AND st/BSIDIA.R I !S 
Program 2, 623 5.130 p 7. 704 
Contract• and other 

1,998 p -90 p 0 

Oollllll1tmenta 1,151 3. 569 p 7.4o7 1,015 p 819 n.a. 
Obecke 1eeued by RJC 350 956 1,8S3 334 274 p 280 

OTHER U. S. AOJliiCI!S 
Program 1, 226 3. 654 
Oontraota and other 

3. 872 0 56 0 

comm1tmente 720 1, 293 1,932 192 185 n.a. 
Cbecka )lllid 163 614 1,229 146 315 108 

}'OREIGll ORDERS 
Program ( ordera) 3.786 l! ,096 p 4,096 p OP 0 p 0 
Cor,ulli tmen ta 3, 786 ii ,096 p l!,096 p OP 0 n.&. 
Chacko heued by 

Purchae1n« H1ee1ono 2,105 2, 714 p 2,974 64P 66 p 67 

JUNE 12, 1942 CONFIDENTIAL 17 
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• 

Oil PIOCIUBS UIIUI 

a.a. l ot a•aila'bla 
r lle•tu4. 

a !otal !Ill wogp b olu4eo all tuc1e aD4 lllltbor1KUou .Ue aYaila'bla tor war pv.rpooee 'b7 the lhlUe4 Statee OonriiMnt pluo torelp or4ero plaoa4 la tbh COIUitl7 oboe loYea'ber 1939, !be aaJor porttoa of the exloUDC pro­sru baa 'beea appro•e4 sllloe JWte 1,1, 19.a, 'but ao• authortoaUoaa (par­Ucul&rl7 portions of the Jl&Yal exp&Jl&ion prosraa, the ..,rchaat lh1p'bu114-1DC proczou, aD4 the atockpUe procru) were aw aYailable eftn earllar , .Ul fUJl4e are abOWJI thuiDC the !heal 1N:f lll llhioh thq aro aYailable tor o'olipUoa. 

'b T&lue 4ellnre4 aD4/ or lll place laolu4ee (1) •alu 4elhere4 Ul1/or lll place for ehlpa aD4 Yalu of proclllction t or other ....UUone, (2) •alu 111 place t or war coas truoUon, aD4 (3) oheob 1uua4 'b7 tlDaDce offlcere t or aoa-.anltlone ita ... 

o Ohecke pelcl 1Dclu4e (1) al.l checke paid. oct of the !reasur7 Oaeral J'w14 ; (2) checke lulled. by the llecoaetructlon J'iJI&Jlca Oorpora\loa aa4 eubelC&J'T Oonrn .. at oorporaUoas;(3) oheoke hnacl 'b7 toretp purcheslDC co-ieoione. 

cl Op1te4 Shtee t1Daaoa4 prograa laolu4ee the war ao.thitln of all OaHacl Statu Oo•~raact aceaoin (1Dolucl1Jl& Laacl- Leale ) pb• the war acthtU .. ot conrllMat o-•4 corporaUou, 'but cloae not lllolu4e tore l p order•. 

• lleport on chaeta pa14 b7 the !rea.ur, tor the acoOWtt ot the karttt .. Ooa­ahdon .U.e allowaace tor reoelph orecll tecl to the OoaetrucUoa Loaa Ptuut.. 

t Procru aa4 obllpUona tor PIIT tor otrll1&llll aa4 tor the la"T taolu4e oal7 that apeoittcallT .. auoae4 in appropriation billa, wb.ll e the oaeh 4hburoe .. at tlsaree 1aol u4e, lD acl41UOD, e:uouthe war PIIT tlbtch oaa.aot be eeparatel7 41attncutahe4 ln the appropriation billa. 

c Cn-4aaace u4 uYal lhipo neva• ranaacl 'baok to .r......., 19112. Ia c..-pe.r-1D& theae wttb prior tlpres, or4aaace aacl uYal ablpo ahonlcl be oc.'bl.D .... 



I 

I 

NUMBER 91 CONFIDENTIAL 

PLANT UTILIZATION • 

Printe abiwards Machine tools 

I 
Equiv. hour a 

Three best . Three beat ot machine 
All plants plants All plant s!- plants opere.tio~ 

l94l (Hours) 

Har. 60.9 79. 6 75. 6 105.4 n.a. 
J\me 6l.l 77.3 76.1 lll.6 o.a. 
Sept. 62.1 80.2 77.9 113.9 n.a . 
Dec. n.a. n.a. 81.7 108.4 n.a. 

1942 
Jan. 72.2 99.2 84.0 110.9 n.a. · 
Feb. 73.0 99.8 84.4 113.6 103 
He.r. 72.7 95.1 86.4 125.5 106 
Apr. 72.9 97.9 90.7 126.6 110 ..,. p 74.4 p lOO.l 91.7 n.a. 109 

!. Total wage-earner IDIUI-hours divided by total wage earners on first sbitt, 
including ~ wage earners empleyed 1n connection vi tb the manute.oture of 
Mcbine tools. Data for March, Jane, and Septamber, 1941, include &OIIle vage 
earners 1n me.chine i:ool plants engaged 1n the production of machines not 
cle.eaitied e.e machine tools. 'l'beir rmml>er is not large. 

~ Total machine-operator hours divided by the number o£ machine opere.tora on 
the tiret ebitt. 
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__. 

194o 19111 19112 

JulY JulY JcuarY FebruarY March Aol"il 

aMPLOnCII! 
War lncl.uatrha (fhouaancl. worlcere) 

jP },363 Pr1Yate, 11! -.Jor 1Dcl.ua, 1,66o 2,5ilo 2,999 3,1)0 3,250 
Pr 1Yate contractora, 

6111 643 public oonatruct1on 13 . 1112 5113 
Public 117 225 )011 315 m ! otlll 1,790 3 ,177 3.11rr 4,~ 11,2a: 

Deep ••• .. roh&Dt • •• .. la 51 50 117 
Ouaul.atin 6/ll/4o throueh llonthl.J', 19' 12 
.. cl let .,cl. of .,cl. or 
~1 rear March April Pebru&rT March April 
6/30llll 1942 1942 

f.ALIB OP P.t.OIL. 011 .APPLIO, (111111on cl.ollaro) ro.a our. or a casstn 
!'otal appr on cl. 1,0}0 2,701 2,975 1142 3116 274 Pr1Yate tuncl.e 1129 2,3~3 2,574 431 355 2111 

Publ ic twlcla 201 3 II 4o1 11 Jl 33 Pencl.1nc 3S7 624 1,1115 - - -
P Pre11a1narp elate, 

FREIGHT CARLOADINGS, SURPLUS CARS, AND BAD ORDER CARS 
THOUSAND 
200 

THOUSAND 
200 

CAR LOADINGS 
(Doily Average} • ·: I~ ,...;:--------t----- ~,-~..;;-----,----j'------------1 ISO .... .... . : I "' ,.,..-

•• •• ' •,' ~'-.. • •, ......... / ::SURPLUS CARS "'~--~ 
•. '~- .:.. -..._. : : lOoilr Averooe) 

1oo 1---·. .··'-1--·,_s ..,_ :--I-~----·---J--------11oo ·. : '+, ·.. .. . ·. . . ' ..... ·. : -:.. ~ ...... ·.· ....... -- ..... . ·. .... ..... . .... 
•• ---~I '•, 
• • • • .... - ..: ~ --"\J"f'! .... 

' ,•' BAD ORDER CARS SO 1--------+--------t----.....:'•,, .• (Flrsl of Monlhl'~--1 ~0 ....... 

0~~~~~~~~~~~~~~·~~~~~~~~~~~~~~~~0 JASO N DJF M A M JJASO N DJF M A M J 
1940 1941 1942 

·. 
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JIOOI OIII O A~ITI'lt bLA!'ID TO '1'111 lWl 

The eeriea OB the•• pacea are iBolu4ed tor the con•enienoe ot reader• 
ot War Pro~r•••· !he data are not conf ident ial and t here are no reetrio­
tione upon their u.e throuch t heir inoluoion in thlo oontldentlal report . 

7111. U S. BD. PlOD. UDUIS 
Total induatrial produot lon 
Durabl e ..aufaoturoe 
l ondur&ble .anufaotllNa 
Mlnerala 

:Bllll, ro:a. " DON. 0011. aa:aa. 
Ol!D:III.S , SlllPICIITS, DITIITOillU 
lev ordero , t otal (l /39•100) 
Shlpaente, t otalJ 
lDYent ori ea, t ot 1939 ••: 

Durable ao. •100 
l ondurable 

BL8 PlllCI IIDIDS 

Strat -stc .aterlalJ 
OrlUcal - terlah 8/39 
!aalc cc..adl t i ea •100 
Maobine t oola 
All co .. odi t i•• (1926-100) 

!LS COST OJ' Lll IRO IIDil 
All it••• 
J'ood 
!lent 

• TlWISPOIIT.\!1'1011 A ILIO. POYD 
J'rei~M care 
Loa41~ ( t houa ,per vealc) 
Unload• t or export,dl7·••· 

Atl &otic60ullporte(no.) 
J'acltio porto (no.) 

Surplua, t otal,dl7 ,&Y. (mo118) 
Box care 
Coal care 

Bad order care total 
l et ot month (thoue. ) 

Power prod. (all. kwh.) 

DIJ'IIISI BOND SALIS 

DIJ'IHSI HOUS rRO 
Fund allocation• 
Oonet r . Oootracta awarded 
Oonet ructlon completed 

e0rapb appeuo on oppoaite ~·· 
P Prel1ai!1:!17 data. 
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... 

l94o 

July 

120 
131 
111 
121 

127 
103 

112.2 
113.9 
110.7 

123. 6 
107.5 
108. 5 
108. 7 
11· 1 

100.3 
97.4 

104.6 

706 

t,494 
112 
).32 

~ 
153 

12,094 

lCljz 

(Una4Juate4 lDdu l o 1935-39• 100) 159 168 p 172 
197 227 p 234 
1311 137 P 137 
130 1111 p 125 

( l ndexu) 

212 
163 

136.4 
150. 3 
124. 3 

14o.3 
115. 2 
148. 7 
117:6 
88.8 

100. 8 
97.8 

105.0 

853 

1,614 
159 
71 
30 
27 

85 
14,226 

274 p 
199 p 

165.6 p 
1113. 4 p 
150.1 p 

293 
199 

167. 7 
187. 5 
150. 4 

(lnde •• ) 
144. 4 . 145.7 147. 0 

123.3 
167.1 
11~.1 

122. 8 123.2 
166.1 167. 0 
118.1 1111.1 
97.6 98.8 p 99,0 

114. 3 
118.6 
108. 9 

793 

1,934 
305 
59 
21 
19 

61 
15 ,053 

838 834 

2 , 069 1,918 
4oo , 446 
57 61 
26 34 
14 10 

6o 62 
14,586 p 15,220 

• • 

. . 

855 

1,862 
. 414 . 

3.372 

(Mllllon Do11ara) 

1 

I 
4 I 342 I 558 I 531 634 15 

(luaber o dwellin, unite , o ~&the to end ot period) 
1, 46o 123,433 342,261 413, 530 417.339 430,255 

624 87,132 185, 350 193,438 228,672 265,091 
0 29.954 97,681 104,318 116,956 121: o;a, 
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LABOR TURNOVER RATES 

ALL MANUFACTURING INDUSTRIES 
RATE PER 100 EMPLOYEES 
10 

8 ~----~------------~----~ 

4 

2 

0 
JA I O H OJ PMAM JJ AI O N OJ PMAM J 

1940 1941 1942 

AIRCRAFT 
RATE PER 100 EMPLOYEES 
20 

I S ~------~-------------f-------4 

10 

5 

0 
JASONOJFMA M J JASONOJF MAIO J 

1940 1941 1942 

7 SELECTED WAR INDUST~IES 11 

RJQ'E PER 100 EMPLOYEES 
r-----~--------~~~ 10 

JASO N OJF MAM ~~ASONOJF M A M J 
1940 1941 1942 

SHIPBUILDING 
RATE PER 100 DIPI.OYE£5 r------.--------- 20 

Tolol Ace- ioN 

IS 

10 

0 
JASO H D..tf llltAM J..IASO N DJF MAM J 

19f0 1941 1942 

• lnch•d .. t alru•''' •l'llpl>vlldlnt ~ machine toolll ~ bttu , lwof'lre ol'd COIPPtt t)tOdYCtl ~ fol.tl'ldry ond MOCtltfle sM-p pr04wfttl 
t ltcftiCOI lflotMfltt10 I>!Ott I~Jtnoon1 IIHl -otll 0"CI tollll'lt Mllft . 
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IOOJOM 10 AO! In !T IJL.U'AI) 'tO fill lWl 

' lCJ40 lCJ4l 1~42 

.Ju1y .Jul-. l ebJ'II&!'Y March Aorll llu 

IW'IonL IIC<ICI (ll1ll1oa c1ollan[ &llllul rah) 
f o\al ill co•• J)A1aft U 75.8 93·3 105.4 106.5 p 108. 6 

JII!IRAL DDf (lll ll1on 4ollare ) 
Jet public c1ebt, enc1 of ao. 41.5 46.9 58.8 l 58.9 62.1 65. 4 

IIMPLOYMift (fhoull&n worlten) 
Total C1Tll llOBACrioultural 35.904 1 39 .908 l 39.995 I 40. 3')2 t 40.m

1 Total WPA eaplo,aea\ 1,655 1,055 1,029 9&3 867 786 
'lfar lnc1uetr1 .. Oont1c1en ial 4aia. he pace 9. 

I Deep eea aorohallt Tlllll o I I I I 
OB'IIIPLOllJIII'l' (WPA IS'li iCA'H) 

1 

l(X1111on workere) 
Iuber of unoap1o7M 9. 3 5. 6 4. 0 l · 3. 6 I 3. 0 

LABOR !'OU OVD h (Bate pe 100 eapl 1•••> . • 
All IWmtacturiiiC 

6.02 6.99 Total acee .. ioa 4. 77 6.00 7. 12 
Total eeparation 3· 35 4.24 4.82 5·36 6. 12 

QI.Ut 0.85 2.25 2.41 }.02 }.59 
~tt 2.~ 1.40 1.39 1.19 1. 31 
Dhc:harp 0,1 0.29 0.29 0.33 0. 35 
Kill taey 81paratioa n.a. 0.19 0. 56 0.6} 0. 68 

7 MAJOR 'lfAB lBDUSTRliS 
8.06 Total aeceuion 5·09 7. 67 8. 90 8,92 

fo tal eeparation 1. sa }.}4 4.18 4.91 5.41 
Q;nit o.s 2. 05 2.}0 2.91 }.28 
La1off o.n 0.57 0. 64 0,61 0.72 
Diecharge 0.15 0.36 0. 40 0. 42 0.42 
XiUtar, eeparatioa a.. a • 0.17 0.63 o. 73 0.79 

.llRCR.U'f 
To\al &CCIIIiOII 1.2.40 12.68 8.72 9. 54 10.31 
Total eeparation }.57 3 ·~ 4.21 5.60 5.29 

Qu.i t 2. 96 2. 2.68 }.70 3 ·~ ~tt 0.15 0.19 0.16 0.12 0.1 

SBlPBUILDIIG 
Total ace .. lioa 13. 00 15.53 16. 72 18.15 16. 44 
Total oeparat1o11 5. 40 5.63 6,26 7.13 7 .~ 

Qu.it 1. 14 2.65 }.27 4.27 4.29 
~rr '· 71 

2.05 1.33 1.26 1.29 

XAOBID TOOLS 
Total aece .. ioa }.05 5.17 7.07 7o89 7:~' Total 1eparat1on 2.09 2.79 }.21 3· 77 4. 

~. 
1,211 2,02 2.23 2. 75 }.51 

ff 0.21 0,12 o.os 0.11 o.o 
p Pral11111 nar:o' c1ata. 
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The Navy Says It with Carriers 
Bottle of the Carol Seo forces reshaping 

of building progrom,ond aircraft ves­
sels now top battleships. But capitol 
ship is still the bruiser of the f leet. 

THE BATTLE of . t he Coral Sea was tbe 
first major 6ngagement in history in 
which warships of the opposing fleets 
never came within shooting range. When 
the fight was over and the Japanese 
forces withdrew, the world had another 
demonstration of the power of the air­
plane; another ptooof of tlie import ance 
of the aircraft cnrrier to a well-round­
ed battle fleet . 

fll£VIWINIO 11£ I'IIOiiRJIM 
Immediately afterw.rd, our Navy, 

which pioneered with aircraft carriers 
(The collier Langley was converted in­
t o ~ floating deck for planes back in 
1922. ) , revised its building program. 

Early this year, naval construction 
plans called for spending about $J on 
battleships -and large cruisers to every 
$2 f or aircraft carriers and airc1'aft 

escort vessels. Now the ratio has been 
dramatically reversed t o almost $4 for 
carri ers and auxiliary carriers ( sma.ll­
e:r ships which usually t r avel with con­
voys) to around l l for battleships and 
large cruisers, as t he follO\ling table 
shows: 

JNiol TOOAY f. CHNIQI: 
(IN Ml U.IOHI) 

1.\fTLitiHirl • ... • nt _,. 
LNIIIt CIIUitrlll "' tU -'1 

TOTAL $t ,ZU • "' 
_,, 

A IIICII An ~IIIII< I $ no $t,fOJ ~21 
AUx. CNIIII PI• ,. "• .,,1" 

fOT.AL • no *'·"' +tt1 

Actual Dattle experience is not 
the only reason fer this shift. It re­
quires an average or 40 montha to coo­
struct a ba ttleship, but only hall' t he 
t .ime· to build a carrier. Therefore , a 
carrier planned today will be availa­
ble for combat early in 1944, or even 
earlier; a battleship would not be 

AIRCRAFT CARRIER VS. BATTLESHIP 
Here's the Officio! Novy Provrom: 

The Battle of the Coral Sea 

I 2 
BlU.IOHS Of ClOl.LAAS 

BATTLESHIPS 

LARGE CRUISERS 

TOTAL 

AIRCRAFT CARRIERS 

AUXILIARY CARRIERS 

TOTAL 

3 



WAR PfiiOGMSi 

~:.ead;; until well into 1945 . Far~er­

mor e, the United Stetu .has &do1J8h 
battleships now on the ~71 to gain • 
capital- ship superiorit)' · over Ja'JleD 
in the Paci!'ic. 

anese~ baaes and vithetand. blows fr0111 
l and- IU1d carrier- based aircraft, and 
p.er haps shore batteries. What 's more, 
it Will have to fight it out vith Jap­
anese battluhips, and it- still takes 
a battleship to beat a battleship in 
surface fleet action. COl U ITICII flit Slti,_YS 

Airplane carriers and capi te.l. l!hips 
compete for '\laTS &Dd scarce materials 
--steel plates, copper, propulsion 

=achin~, etc. Since we cannot haYe 
all we want of both, a choice has to 
be made. And the carrier--because 
of its long-range effectiveness and 
its quicker availability for action-­
has been given the ·call. As th.e prin­
cipal striking power of a task force 
in the Pacific, where distances are 
great, the aircraft carrier has more 
than proved its worth, prowlin8 for 
ene~ weak points while protected qy 
flanking cruisers and destroyers. 

But the battleship is still the 
bruiser of the fleet--the ship that 
can take heavy blows !'rca sea and air 
and still keep going. ADd when it 
comes to closing in on the Japanese 
fleet for the decisive naval engagement 
in the Paci!'ic, the battleship will be 
vital. It will have to approach Jap-

IN THIS ISSUE : 

n£ WAW SAYS IT WITH CNIRIERS . 1 

RAIL 111Af'f'IC .W. • • • • • • • • • • 2 

IIUM) SHIPIIUILDII,; FOR n£ MAW • • 5 

A SI'Nl£ FOR A STRIKE • • 7 

itA~! IIMTERI.fl • • • • • • • • • • 7 

• • • • 9 • 

FIIWCIAL DATA • • • • • , • • • • • ll 

EaJOtlt DATA • . . . • • • • • •• 19 

lUt its role--as the revision of 
t~e naval construction program indi­
cates-has undergone a ohange. And 
tbe battles of Midway Island, the 

I ' 
Aleutians, and now the Mediterranean 
illustrate the point. 

Rail Traffic Jam 
Must handle volume of ton - miles with 

low supply of rolling stock; equipment 
is being 

11 
pushed 

11 
to maximum. But 

priorities on space may be necessary. 

THE VAR has banded the railroads a big­
ger job than their equipnent was de­
sign.P to handle . Vhat' s more, the 
war is diminishing their chances of 
getting the equipment they need to do 
the job. This 1s why a traffic squeeze 
comparable to 1918 =ay be in the raaking. 

A I£QR) HAll. 

Here's what has happened: The boom 
mmunitions output has increased traf­
fic; and~ on top of that, the rails 
have had to haul (1) millions of tons 

of coal, oil, sulphur, lumber, and 
other fr~ight which formerly move~ by 
water, and (2) an increasing part of the 
mi$cellaneous load that, in days of 
more p1enti!'ul rubber supplies, would 
have moved by truck . 

The net result is that the rails 
are being called upon to carry more 
freight a greater distance than ever 
b eforein their history. For instance , 
this year! s ton-lllilee will be 15% to 
20% higher than last year's and 20% to 
25%. above 19~9. (See chart, page J.) 

To move this heavier load, tre rail-
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CAN THE RAILROADS DO THE JOI;3? •• 

"" -g • .., 
too 
• 
9soo 

' §>00 
~00 

A. Here Are the Basic Facts: 

I. Rollrooda ore houflng mar. 
frelghllhon In 1929 

v 
1/ 

' 
' F" IOflt "o"'" !L !A 
i\ '/ v 

!.-" !-' 
I" . . 

3. Even though the equipment 
Is bigger ond better, .,..._ 

J 1_)···· .. •• 

C:OOO.Ir "; '"i""' ;~·········T :..-rr 
r- •• -_I fj ~~ ,..: __ ,.!. 

•"' i..ooMIOfM ... ....... I y 
•• •• .J..,-;..-" 

"" 
, 

j . 

••• 

.., 
•• ~ g .. ; 

!; 
~ 
u 

41 ~ 
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... .... 
§ 
L 

.; 
~ 
~ 

.. • 
2. And doing it with leaa 

rolling atock. .. 
• 

""' "' . ' 
• • • '•• ~rfltM f.bcomotl"" •• ' ' j' 

l·"J.~~ 
. 

i ... 
,,.lot~• 'eo,. .. •J\: 

I ,.. f '!'" ·--~ J··J ~.··· j~·· 
I . ' . ' .• HH'lOJ llll'l4'J)"M31MH40 41 t .t • 

' 

4. It connot houl so greot on 
oggregote lood. 

1.8 I 

~ 
_..oo.~u. .. u . .. I 

r~ 
~ t.7 
~ 

" ' 

~ TOto! fmtM C.r -~u • 

l'F1~ 
... .. , •• 

~· :. 

~ 

i ,. 
~ 
!i 
f' 

. 
B. To Handle Peok·Lood Freight in '42 

I. Locomotive copocity will 
hove to rise like this: 

r 
!/_ 

v 
~ 

to ~ 
::J 

" "' ,. 
~ 

I 0 ~ 

AlOft 'I'OUIU TMC afAfllfi CAI. _. AIIO _._ 
f'OIIf:l or TMC t..,_,, .. TIIA"IC ICIUGZl• nc 
UtLI VII.L HAft TO - -C riiCIIHJ T­

C.IIII 80'- 0 8Uf EqUI MDif Ta DO - II 'llll 
,_All ALL.-fl•t HtiM. "'ICIIJIC'I' VII.L Ho\¥1 

2. And freight cor copocity 
like this: , .. 

t 
1/ 

Ton·MI .. t 

lJ Ptl FltiOIII COt If' In OCIObtl ,, 
1)./ i"' i\. 

I 

' ..1, -

!!l 3.0 

" :1 
& 2.$ 
~ . 
~ 
w 2.0 

i 
~ 1 •• 

..• ~ 
u~ 

• 
~· ~ 
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. ' .. I 

TO '"" To tttCOIIO uwa.•-u•o1• .- .,.... 
I.OADI.. WILL Ho\¥1 TD It WDDCD Ul'l IOU 

1.-1¥1 - r!ICtiHf-cMI Tlltt IIIIIUCIDI -
IPACC UTtLIZID TO MXI- Col'ACIT'I'. C... 
10, "'IC.ITitl MY IC IMAWO t -..r. 

: . t 
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Coming Struggle for Manpower 
Ar my, Navy compete with war plants 

for lobar . With unemployment 
stockpile ot minimum, squeeze lies 
oheod. Must oct now. 

H' YOU 1 VE TRIED to hire anybody late­
ly:.-whether a skilled machinist,a secre­
tary, a servant, or even a statistician 
-you k,now from actual experience that 
the labor market is not what it used 
to be. What was once a buyers• market 
has become a sellers' market. 

In April, 1940, just before Germany 
invaded the Low Countries and France, 
we had a plentiful labor stockpile; we 
called it "our unemployment problem"-
8,800,000 persons were lookingfor jobs. 
They constituted a backlog of manpower 
for future industrial expansion, and 
they provided the basis for the theory 
that we could still have our butter as 
well as our guns (IW--May29, '4"! .> • .:!) . 

FAllS SIGT ~ PLENTY 
Consider what has happened s~nce 

April; 1940. Our total labor supply, 
available for industry or the armed 
forces , increased about 2,000,000-
about 50% more than might normally be 
expected. Higher wages and the unusual 
demands of wartime have brought workers 
out of hiding. Add that to the 8,8oo; 
000 stockpile, and you get a two-y&ar 
labor supply of 10,800,000. That ought 
to seem like plenty, but it isn't. 

~ployment has increased 5,300,000; 
the armed forces have taken 2 ,500,000. 
Result: Today the stockpile of unem­
ployed is down to about 3,000,000. 

Yet the greatest drain on manpower 
is still to come. Although we have an 
estimated 10,000,000 persons working 

directly Ol' indirectly in the produc­
tion and distribution of airplanes, 
guns, ships, tanks, and other arms, 
that's not enough. If we are to come 
up to our war production schedules, 
employment in war industries will have 
to douole by about thi8 time next year. 

NOT WlllV-ftiLLV 
Not only that, but our arm,ed forcet 
~ continue to expand. In a year's 
time, the Army and Navy will recruit 
another 3, 000,000 men. So, the total 
draft on manpower in the next 12 months 
will run to around 13,000,000. 

How can we meet it? 
We start off with 3, 000,000 unem­

ployed. But all of th:·sc tlcrson" can-

***** FINAL 
.oiut!lT:ONS rROt..UC'l'LON increased all 
along the line in Kay-up 12% over 
April. Ordn: :u:e scored the biggest 
montb-to-mont.n gain . Aircraft was 
next. Here's the score: 

April Ma.v -., flain 
(In Millione) 

Airplanes $4.16 t483 16.1 
Ordnance 619 742 12.0 
Naval Ships 234 269 15.0 
Meroh. Ships 118 130 10.2 
Other t'4un. 694 106 1.7 

Total 2,081 2,330 12.0 

Although overall naval output was 
up, production of minor combat craft 
fell 33% below forecast levels. Small 
subchasers were 40~ under the mark; 
large subohasers, lJ% short, and 

!minesweepers, 35%. 

• 
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roads have 24'1> fewer freight cars and 
26% fewer locomotives than in 1929. 
True, they ere larger freight cars and 
more powerful locomotives, but the 
improvement is insufficient to make up 
for decreased numbers. Total carrying 
capacity and tractive power are 15.,. 
less than in 19!9. 

CAH IT l£f EQU I PlllfT 
Late last year, when the railroads 

owned almost 1,700,000 freight cars 
and about 26,000 freight locomotives, 
the SUppl;y, Priorities and Allocations 
Bo~d sRw the squeeze ahead and pro­
vided far construction of 36,000 freight 
cars and 926 locomotives this year; 
these are being built. And, after Pearl 
Harbor, the Office of Defense Trans­
portation sought to raise the ante h1 
130,000 freight cars and 1,200 loco­
motives. 

But the railroads llil.l get not more 
than one- fourth that number of loco­
motives and one-seventh that number of 
freight cars. (And they will not get 
any of the 3,000 passenger cars the 
ODT asked for.) WPB is increasing 
SPAB 's authorized construction by only 
18,000 additional freight cars and 300 
locomotives this year, and there is no 
guarantee that the roads will get these . 
Unconv~rted locomotive building facil­
.ities may not be enough to produce the 
1942 quota this year; and, though car­
building i'acilities are adequate, ma­
teriRls may be scarce. 

REAL PI NOI STILl TO <XK 

At t he moment, eq1.1ipment shortages 
Rre not 1t major probJ.em. Traffic is 
se~~o~nlly at low levels and can be 
h~ndled with present equipment. The 
rc1<l pinch will come with the fall 
traffic pt>.ak. 

The rise from the summer low to the 
OctobRr hiph vill be less aorupt this 

WAR PROGRESS 

year than in normal years for one 
thing, there will be no auto pl:ant 
s1;tutd01-ms f or model change-overs this 
sumrnt>r~ wsr doesn't change harvest­
time. It is estimated that in October 
the roads will have to move some 55, 
000,000 ton-miles of freight, 15% above 
last October and more than 2CY,t. above 
October, 1929. In the high week of 
t.4at month, the problem will be even 
more acute. 

Increased efficiency will not solve 
the peak tfaffio problem, but it llil.l 
help. Average freight - oar carrying 
capacity is up 9% ' since 1929; average 
locomotive tractive power is up 15%, 
and the care are more compactly loaded. 
Result: It took one freight car for 
every 2,848 ton-miles of freight le~t 
October, against 1,943 ton-miles in 1929; 
one locomotive for every 18,300,000 
ton-mil.,s in 1941, against 12,700,000 
ton- miles in 1929. This October, each 
lo~omotive and freight car will do a 
still h\ffger ton-mile job. 

UTILIZATION RATIOS 
But when cars are more heavily load­

ed, it requires more time for load­
ing and unloading . And longer hauls 
mean that cars run empty more hours on 
the turnaround, So, partly offsetting 
the larger loads are fewer loads in a 
given time. Elulmple : In October, 
1939, it took only 16 active freight 
cars (excluding b'l.d-order and stored 
cars) to haul 10 carloads in a week; 
last year it took 17. Similarly, 
each active locomotive in freight ser­
vice which hauled 55 revenue carloads 
in 1939 hauled only 53 last October. 
This fall, these utilization ratios may 
be even lower. 

But suppose the ratios don't get 
my lower; suppose also th.at the rail­
ronda get all the freight cars and 
lo~o~~tives they are supposed to get, 
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.. 
. INLAND SHIPBUILDING FOR THE NAVY' 

.. 

Lt OVtthfOr th ......_~_, 
t<on101 Clly 

IT ISN'T NE.'W, but i t's worth while to 
reiterate that our rivera and lakes 
are alive with shipbuilding activity. 
Yards--some rusting since the first 
World War--are constructing thou­
sands of small fighting and auxilia.ry 
vessels for tbe Navy. 

Coming off the ways at Hudson 
River towns are subnarine chasers 
anCI open lighters. Cl\io R1 ver cities 
{such as Pittsburgh) P.re building 
tank-landing cr aft, minesweepers, 
gasoline end water barges , Nashville, 
Tenn., on the Cumbei'land, where boat­
building in recent years ball been 
only a memory, is now turning out 

I 

both minesweepers and subchasers. 
Along the Great Lakes--from' Bw'­

falo to Duluth--yards once devoted ·,;o 
small pleasure boats are li!iunchit,g 
covered lighters, minesweepers, Eu·­
reka raiding craft, patrol and bar- r. 
bor picket boats , subchasers, and 
fleet tugs. 

Even the far interior is busy 
building boats . On the Mississippi 
and Missouri r ivers-at St. Louis, 
Mo.; Kansas City and Leavenworth, 
Kan.; and Omaha, Neb.--tbey1re con­
structing (among other craft) tank 
lighters, amphibian tractors, and 
tank-landing carriers. 

• 

• 

• 

• 



and that tbe equiJD81lt arrives in tlae 
for the ~all peak. Even after all 
tbat, it 'll1ll. be touch-and-go-and 
these auppolli.tiona are optim.istic, not 
pessimistic. 

Right nov, railroad traffic is run­
nin~ around 850,000 carloads a veak. 

By fall , tbe figare -:r be above 1,000,-
000 and demand lligbt even reach 1 ,100, -
00U. Assuming that it takes 17 cars 
to move 10 carloads-as last year-the 
carriers \oQIJ.d require 1,700,000 active 
freight care to haul 1,000,000 oar­
loads of freight . That just about 
equals the number of' oars which v1ll 
be owned October 1, and that means 
that the roads vill just a bout squeak 
by, provided bad-order cars are kept 
dow to the barest JDi.ninrum. ';/bat• s 
more, it freight to be moved runs up 
to 1,100, 000 cars a week, the potential 
n arUhmetical" shortage v1ll be around 
160,000 cars, and camJodities vo{ud 
pile up in warehouses, freight yards, 
and sidings. Moreover, the potential 
squeeze on locomotives is even tighter. 

llbat can be done about it? The OD'i 
had already started to clear the tracks. 
Ge neral Order No. 1, issued in April, 
r equires that all frei~ht oats carry-

*****FINAL 
I N THE FIRST half of this month, ac­
ceptances of' complete military planes 
(without spa;-e part"s, etc,) amounted 
to $132 ,000,000, up .9% over the first 
15 days of May. Combat planes were 
up 1~%, to $106,000,000. 

Production, however, was 30% be­
hind forecas_ts of $188,000,000 for all 
military planes and $150,000, 000 for 
combat planes . The usual end-of-the­
month cr owd-up in acceptances is likle­
ly to cut dow that gap significantly 
bet~en now and the 30th. 

ing less-tban-carl.ot freight be load- • 
ed to at least 10 tons; this ol;'der 
resulted in saving S01118 60, 00Q car­
loads of LCL freight weekly in May. 
.Another general order, now in the mill, 
v1ll establ.isb minimum carloads for 
.other types of freight. 

In addition , the OD'l' bas reduced 
t urnaround ·time of frei ght Old'S by 
insisting on prompt loaaing and un­
loading; it has eliminated cross hauls 
of many commodities; it bas urged 
shippers to •space• traffic voluntarily 
to cut down on peaks; und it has ra­
tioned traftic in emergencies to elim­
inate non-essential transportation. 

And essentially that is how the 
transportation problem must be BolT~ 
Large new addi tiona to equipment can­
not be effected. Critical materials 
wanted for freight cars 103 locomotives 
are also needed for munitions and in­
dW!trial facilities. So the country 
!dll have t o make the best c£ tbe frei~ 
car r.~oacity and tractive power it has. 

'IDY•S PR<Ill.DI 

Hsa.nwhi.le, toda,y• s ll!lper at.lve is 
to prepare for t he potential squee~e 
this f all; t o make plans to carry the 
war- essential freight and to by-pass 
nonwar traffic. To that end, a blue­
print of coming operations might be 
worked out: \olhat kinds oC f reight can 
be embargoed during the peak-l oad -pe­
riod? \olhat kinds should receive priori­
ties? What passenger schedules can be 
eliminated (l) to make way for fast 
£reigbt, (2) to release locomotives 
for freight service? How much pool ­
ing of equipment and rights of way is 
practicable? How can tbat be accom­
plished? And. what :furtber means of in­
creasing railroad plant utilization 
can be developed? 

Those questions are tod~'s probl~ 
for they anticipate tomorrow. 
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A Spore for o Strike 
Alrr•oft program calls for higher ratio 

of replacement ports to new equip­
ment: raises problem • about ottoinino 
1942-43 oools for completed planes. 

AN AIR FORCE fights on its s pares; its 
eff ectiveness depends not only on get­
ting ita planee into t he air, but on 
keeping them t here . A plane which can­
not f~ for U:ck' 9f a spark pl.ug is 
as useless as one destra.yed. 

Thus, a wll-stocked "hospital.• be­

hind the lines is as necessary as the 
brand-new ships. British experience 
is that 70% of the planes brought down 
over "friendly" territory can be reha­
bil.itated for service; and in addition 
to combat damage , normal wear and tear 
must be considered. In pl.anning air­
craft requirements, U. S. and British 
procurement officials are taking this 
experience in¢rens1ngly into account. 

BRIT I SH-AIO I CAH CCHT'RAST 

Starting in January, 1943, our Arm¥ 
and Navy expect to get spare engines 
for all delivered single and twin-en­
gined combat pl.anes in a ratio of 1 to 
2; the British want only a 1-to-4 ratio 
for u. s.-made e~t planes. (Pre6UIIl­
ably, in the British Isles , the rtoyal 

Air Foree can distribute its supplies 
quie~, hence needs ~ smal.ler ratio 
of spares to new, planes than, say, Am­
erican fliers fighting far from their 
home bases,) 

Our Navy will order three extra en­
gines for every four in its flying 

boats; the British Navy, one to every 
two. All transpor ts for the U. S. Arrrr:f 

and Navy and for Britain will require 
a 1-to-2 spare engine ratio. 

In addition, heavy quotas are set 
for spare parts for airframes--35% for 
fighters, 25:l for bombers, 20% f or 

t ranaporte. Jfor 18 iJI&t all·. Plenty 
of other extras wil.l be. •par:t• of tM 
finisbea lllll.p engine· parte, propell_,.. 
and propeller blades, insu--nts and 
parts, guns, t ires and controls. 

FBO POlES, 8tiT lEI ill 
This increased quota of eparfS is 

bound to have an effect on our overall 
aircraft program. Indslld, it ~ csuee 
the aircraft industry to fall short of ' 
the present complete-nl.ane objective--
6o,OOO t)4s yeu, 125,000 the next. 
aut, even if we get fewer planes than 
t~e goal, the greater ratio of s~ea 
to finished units ~v well ausment our 
net striking power. 

Row Material 
A Paradox, o Poroctox ... 

A DIRECTIVE recently issued concludes 
as follows: 

"This decision supersedes all pre­
viously approved proceseing direetioas 
as well as those which are current~ 
being approved to t he contrary. n 

Britain's Shadow 

GREAT BRIT!Ili'S EXPERIEIICE ie no blue­
print for the United States, but it 
does have a "ay of casting a long 
shadow across tha Atlantic . Thus, 
what bas been t.ldng place over there 
(as culled from tile second White Paper 
on war finance ) ill worth noting 1 

1.. Civilian consumption 1n 1941 
was down 15:1 to 20% from the pre-war 
year of 1938. In the United States, 
civilian consumption is juet beginning 
to go down (WP-Mq 29, 142, P• 2) a 
from 1938 to 1.941, it rose 25:l. 

2. British .taxes took 4():l of the 
national ino~ last· ~ar; here in t he 
United States the toll wu 25%. 

3. The British go~nt ueed 



~e goods and service~, than British 
civilians . last year-52% to 48%; the 
U~ S. goy11rn ~~:nt took 2()%. 

4 . Bfit&in is living partly on her 
capital--uaing up plant, equipment, and 
l.l\Ventories, and selling foreign _in­
vestments to buy goods and services 
from abroad. (Lend-Lease is no~ slow­
ing do~ the rate of capital diminu­
tion.) In the United States we· have 
not yet begun' to eat into c><pital. 
~e difference: Britain bas sold 

her foreign investments over here; ~e 
probably could find no place to sell 
ours • . . ' 

I ' ' 
Boom in Fore1gn Trade 

AMERICAN EXPORTS have come up in the 
world from the depression low of l~3Z . 

Then. they averaged $132,000, 000 month­
ly; but in April they were $69t,ooo,­
ooo, more than five times as great, 
even topping the all-time monthly aver­
age of $686,000,000 in the post-Vorld 
War year of 1920. 

Great Britain, just . as in the last 
~ar and as you might guess, is the big 
importer this time, talcing $185,000,-
000 of American supplies 11; April. Ru..­
sia ib second, and succeeds F.rance, 
runner-up in the last WIU' but just an 
also-ran this one. 

Closing Ax is ''Loothole" 

IF YOU think the AlLied blockade can 
stop Germany from buying in neutral 
markets, consider the record of Argen­
tine ~pments of U. S. currency to 
this country. From July, 1941, through 
April, 194.! 1 Argentina sent us almost 
$500,000,00Q--nsuspiciously large sum. 
Question: I!' tpe c;urrency represents · 
Axis loot from the occupied ·countries, 
"hat 'ld Gerrntrny ge;t, in return~ May­
be tne ,Jhar.p increase in our platinum 
exrorts to the Argentine is a partial 
o.ns·, 1r. In 11.ny oven1:. , the TreP.sury is 

WAR PROGRESS 

no~ requiring yroo~ of origin of all 
C\lrl'~r.cy 'imports. 

Steel from Oil Fields 
IN 'THREE MONTHS, the petroleum ill-1<-w:T 
has produc'ed 3351 000 t one of iron and 
steel scrap, and 1.6,000 tone of nonfer­
l'.OU8 metals, And more may come. Of 
the 4J., 500 derricks in Oklaboraa,Kansaa, 
and Texas , an.estiwtted 30% could be 
s crapped, ' yielding about 100,000 tone 
of steel. -Job is to persuade oil men 
to do away with older fixed derri cks 
and to use portable hoists instead. 

1,000,000 Sheaves of Paper 

THE FARTHER, we get awlcy" from Pear 1 Har­
bor, the scarcer become oritical mate­
rials and the greater become applica­
tions to the Bureau of Priorities for 
assistance. Forme PD-1 and PD-lA came 
in at t he rate of 571 000 in November, 
rose to 260,000 in Ma3'. Biggest day 
was May 2:7, with l.4, 4Zl applications. 
All told, since tha Jape attacked on 
December 7, some 1,000,000 forme have 
filter-ed into \IPB. But when PRP gets 
into full swing, this deluge should be 
halted. Appeals from PRP are hardly 
liks]y to come up to applications for 
priori.ties. 

Wood for Baby 

GRANDMOTI:Wi'S WOODEN TUB and pail are 
staging a comeback. Metal can no~ be 
used only in the hoops 1 bails, c~~rs 1 

and handles--and must noc exceed 15~ 
of the ~eight. Wooden baby carriages 
will also be a common sight. Beginning 
August 1, no carriage may contain more 
than six pounds of iron and steel--now 
they have 30 to 40. Metal in light­
weight strollers will drop from lS-to-
20 pounds to three. 

Thus it is a safe bet that 1942 war 
babies will not suffer from excessive 
carriage bounce. Not enough springe. 
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WAR PROGRESS NOTES 
PENDING P'INAHCDIG 

WAlt AP.I:'ROPRU TIONS llliiOUnting to more 
than $53,000 ,000,000 were pending in 
Congress this week; &.38, 700, 000,000 
is for the Military Appropriations 
Act of 1943, on which the House Appro­
priations Committee has concluded 
hearings. 

third shifts and on Saturdays and Sun­
days· (chart, page 19) . Hours worked 
on second and third shifts increased 
over 5~ in airframes and 100% in en­
gines and propallers. Saturday and 
Sunday hours have tripled. 

COST OF LIVING 

The House this week acted on Sen- LIVING COSTS last month were l~ higher 
ate amendments to the Seventh Supple- than in April. Foods were up 2%

1 
ac­

mental National Defense Appropriation countiP~ for ~ost of the overall rise, 
Act, 1942, which includes approximate- but fuel, electricit y, and ice also 
ly $3,000,000,000 for the Navy. advanced. Clothing and household fur-

An <tuthorizatiOl~ forth!! <lOnstruction nishings declined slightly. Compared 
of 5001000 tons of aircraft carriers, to a year ago, the cost of living is 
500,000 tons of light and heavy cruis- up l3%. 
er s and 900, 000 tons of destroyers and FOREIGN TRADE 
destroyer escort vessels, estimated at 
~, 500,000 ,000, was approved by the 
House Naval f.ffairs Committee on June 16. 

AIRC~r r~ANT UTILIZATION 
IHLITARY AIRCRAFT PLAI'iTS showed little 
chenfe in E~ant utilizat ion f r om Apt~ 
to May. In fact, they have shown Li.t­
tle change since reaching a peak in 
January. 

Improved plant ut ilization since 
Pearl Harbor is shown l:(r the r nyid in­
crease in hours worked on second and 

EXPORTS IN APRIL amounted to 1696,000; 
000, up 14% from March and 8~ from a 
year ago. Largest increase was in ex­
ports to Russia which have ris en about 
fivefold since January. April exports 
to Russia were ll69,000,000J compared 
with $185,000,0JO to the United K.ingdoul 

and $112,000,000 to Canada. 
Imports , at $223,000,0001 wer e S29, 

000,000 below March, down $52 ,000,000 
from a year ago. Imports from British 
Asia and Latin America declined mout. 

• 



_j 
10 .. · CONFIDENTIAL WAR PROGRESS 

TOTAL WAR PROGRAM 
81~\.ION DOLLARS 
200 

CU MULATIVE BIL.L.ION OOLL.ARS 
200 Polld~oo' 

ttl . -
150 I • 

r --. / / 

5!7 
I 

PROGRAM 
J 

~RACTSANO .f COMMITMENTS -. 
I --

_j_~ 
-----r -vALUE IN Pl. ACE I.-: .---:"" - -;--7-,----:-- OR OELII/EREt,> 

00 100 

50 

0 0 JJA SO N OJFMAMJ J ASON O JF M A M J 
--- 19 40--- ---- -- 1941------ ---1942- - -

• 

I 



JU'NE 19, 1942' 

vu PROCJDss naia 1 
: ' 

t otAL V.U PIIOOB»> lS !d UllfiD II!ADI ' II·-' .. ... 6./n/11() t <> II •• "' • 1M lit • 114 of ~of r two IAL PIIOGIWI !Carob IUlOWIY full 71U Decub ... I'll Aprll lla7 
6/J0/41 12/31/41 0/42 1942 1942 1942 ,, 

I 

'rO'l!AL lWl PllOOUX m m u. s. a (llllllon pollare) ' 
•• 

Procraa-pen41ac,6/11/42 "53.170 
Procr--chd ( lnci. r.Y. . 

1943 tu114e) • 11(),861 ao,6o4 P168,769 p 30,31} P·19,0:H p - 0 
tlncoaaltt~ balance 9, 274 23,979 p 56,5011 - - -
Cootracu all4 other 

1
31,587 co•lt•enh 56,625 Pll2,265 p 16,395 p 9.899 p 9,000 

Value de11•ered and/or lu . 
place b 8;547 18,573 . p }0, 449 p 3,248 p 3,681 n.a . 

Checlce paid o 8 ,5}6 '17;965 p ~,1181 3.~95 p 3.571 P 3,8s7 . . 
MUIIIfiOBS PRODUC!IOil & VAll COl STllllln'IOI, fOUL · '· • 
Progru 37,027 69.305 Pl5Q,856 p 27.009 p 17,7ll0 p 0 
tlnco•ltted Balance 7,597 18,281 p 47.509 p - p -
Contracta and other 
colllllitmente . 29,430 51,024 P103,347 p 15,699 p 9 ,088 n.a. 

ValU» dell•ered and/or 
ln place b 6, 795 111,750 p 211,757 p 2,698 p 3,181 n.a. 

Value not delivered nor 
ln pli\Oe 22,635 36,2711 l' 78,590 - - -

PRODUCTION or MUNITIONS 
ProgriUII 28,566 53 .738 Pll9,366 p 21,825 p 11,743 p 0 
Uncommitted balance 11 ,901 13,929 p 27,985 - - -
Controcte and other 

co11:11t11ente 23,667 39.809 p 81,381 p 11,633 p 7.598 n.a. 
Value del1•ered and/or 

ln place b 11,290 8, 911() p 15,483 p 1,734 p 2,081 p 2,3}0 
Value not dellnred nor 
ln place 19,375 30,869 p 65,898 - - -

WAR CONSTRUCTION 
Progra~~ 8,461 15,567 p 31.490 p 5,184 p 5, 997 p 0 
tlnco .... lt ted balaAce 2,696 4,352 p 9.524 - -
Contrncta and other 
co..,itllento 5.765 ll,215 p 21,966 p 4,o66 p 1,490 a. a . 

Value dell Yered I!Jid/ or 
1n place b 2,505 5,810 p 9,274 p 964 p 1,100 D.&. 

Value not dell•ered nor 
ln place 3, 260 5. 11()5 p 12,692 - - -

NON-MUNITIONS WAB IT&MS,TOTAL 
Progru 3, 834 11, 299 p 17,913 p }, 364 J> 1,297 p 0 
Unoo...ttted balance 1,677 5,698 p 8,995 - - -
Contract• and other 
co,...H11enta 2,157 , , 601 p 8 :~8 p 696 p 811 n.a. 

Ohecka haued 1:7~2 ':~ p o; 2 p o;~o p o;oo a.a. 
Graph appenra on oppoolte pase. 
Table con\inu.d on P~ 13, 

Por toot~tee ••• P-ee 18. 

... 
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WAI PIOOIISS a na 
!Of.t.L llll!ID S!ADS lWl PIIOOIWI 

I I IUOUL PIIOOIWI 
IIIMIWIT 

ICU!fl'I'JOIS PIIOOOO'IJQI , 'I'O'l.U. 
Prccru 
Uacca.1 t te4 11a1aace 
Coatracte and ether 

eo.att .. nte 
Value de11'"•~•4 a~~4/or 

1a p1aoe 11 
Value not cltlhere4 nor 

1a plaoe 

.llRPL.UIS , P.t.JITS .. .l00188CIIIIS 
Prccraa 
Oont raote a~~d other 

00111111t .. ll tt 
Value delhered 

CIIDIAJfCI 
Prosru 
Contract• and other 

c01111ltaeate 
Value cleU .. ered 

B.\V.U. SHIPS 
Prccru 
Contract• a~~d other 

o .... uaontt 
Value 4oll'l'ere4 and/or 

1n place 

MIBCIWI'l' SHIPS 
Prosraa 
Contract t and other 

collllli taente 
Value 4el1•ered and/or 

111 place 

O'l'HD MUlllTIOJIS AID SUPPLIIS 
Prosr4il 
Coatractt an4 other 

COIDIII1taeDh 
Value 4el1vere4 

Oraph appoore on o~poolte page. 
Table continuo~ on Pa&e 15. 

o-uau ... 6/11 llo t o Moat bllr 
~ht 11114 of w of 

tc., t~Nof4..,. ~:lin A:pr ll llucb April 
6 0 41 1/~1 4t1oi42 1942 1942 1942 

I I( Mlll1ca 4o1l&re) 

DIAI''OOIIJJ r:l IIUll!I OI:B PIIOWO'II C:W 
I 

~ 11, 743 28 ,566 5J, 7JS Pn9 ,:n6 p 21,1125 p 
0 

4,901 13,929 p 37.955 - - ., 
23 ,665 39,809 p 81 ,381 p 11,&33 iP 7.598 ll ••• 

4, 290 8,94o p 15,483 p 1,734 IP 2,0111 p 2,330 

19 ,375 3Q,8b9 p 65 ,8911 - - -
8,582 15,072 p 37,801 p 161 iP 8 ,860 p 0 

~ l ·ai~ 7,381 13 ,298 p 2!1 , 698 p 
3 .~2 D. a. 

1 ,010 2,265 p 3.171 p 16 p 483 

1,178 17, 488 iP 36,115 p 11 ,438 ~ 872 p 0 

~ 22,235 iP 2,84o 5,418 10 ,354 p 2 ,722 c . •• 
100 1,685 3 .571' p 518' 1P 619' p 7421 

6,796 9.b05 IP 15,538 p 2011 iP 18 p 0 

6 ,1142 7.930 iP 11 , 725 p 1,}00 ~ 551 p o ••. 

810 l ,bb5 iP 2,50()& p 223' iP 23111 269' 

1,442 3 .288 p 7,624 p 674 IP -25 p 0 

1 ,484 2,381 p 5.1>55 p 1,1&9 iP 2311 n.a. 

24o 510 p 881 p 86 IP 118 p 130 

3 ,968 8, 285 iP 22,288 p 9 .3118 iP 2,018 p 0 

~ 1a,o6s ~ 2,417 2,9ll0 5,8116 p 
2 ,~~ n.a. 

1 ,530 2 ,815 ; 7&0 p b94 p 70b 
For footnotet oeo Page 18. 
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not be put into j obs , willy-nUly. As 
a practical matter, the labor reserve 
never gets down to zer o. Tbere are 
always some temporarily out of wor~: 
bec&.useof illness. And it is doubtful 
if this out-of-work pool can ever be 
cut dovn much belo.., 1 ,500,000 (tbeee 
are the so-called "frictionally unem­
ployAd") . 

WAHTED: ELEVEN MILL I~ 
Even so, mat wou.ld give us 1,500,000 

unemployed as a starter toward the lJ,-
000,000 persons needed over the next 
year. What•s more, persons coming of 
working age will add another 600,000 
to the labor force. Add that and you 
get 2,100,000 workers, but it still 
leayes 10,900,000 to go. And tbat•s 
the problem the country n011 faces. 
\/here are 10,9QO, OOOnew workers to come 
from? 

Sources o:· supply are several: 
1 . ~e could increase tbe hours 

, worked per week; if average hours 
worked in manufacturing industries \/ere 
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increased by 10%, that would add tbe 
equivalent of 1,500, 000 workers. 

2. Unquestionably, young men and 
women--as in the pest year-will con­
t :Lrue to quit school ahead of their 
usual t~, under the goad of wartime 
urgency. (Many won 1 t return to schools 
and colleges after summer vacations.) 
Conceivably, this might boost the labor 
supply another 1,000,000. 

J. Some industries will naturally 
disgorge workers.--for example, con­
sumers • durable-gooas plants--as a r e­
sult of curtailments now in sight. 
Other industries will shift automati­
ca.lly to war output; for example, steel 
for tanks instead of steel for autos; 
freight cars for guns instead of for 
refrigerators. And retail and whole­
sale firms will also lay off workers 
as the volume of goods they distribute 
-especi~ •b&rd gooda"-declint!ll. 
We might realizean estimated 4,000,000 
from such "semiautomatic" la:r.offs. 

FRae FRYING I'~ TO I' ACTOO'I' 

That builds up to an estimated 6,-
500,000 toward tbe required 10,900,000 
goal, as follows: 

Longer Hours • . 
Earlier School Quits 
Semiautomatic Shifts 

1 , 500,000 
1 ,000,000 
4,000,000 

And, we•d still have 4 , 400,000 per­
sons to go. Even so, America would 
aot be at the end of her labor re­
sources. Stay-at-homes-largely women 
-might well be induced t o take jobs 
"for the duration." Indeed, a recent 
WPA survey indicated that 7,600,000 
persons (92% women) might be induced 
to forsake the frying pan orT.he lounge 
for the factory or ofiice; and another 
5 , 700,000 (72% women) might accept 
part-time jobs. 

At first glance, then , that would 
£~em to end the labor problem. Bowever, 
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VU .PitOOI!IISS SDIIIS 
tOUI. UWIRD tlb!'D V.U PBOGUlt 

OuwlaHn 6/11/llo to MoutblY 
J I ..:.OUt. PBOOIWI ;ta4 lot 11114 or ~or Marob .lprU Ma7 SIIIOC.I.IT fft~o~~ar D~i;~}~r ~~~} 0 41 12 1 41 4 0 42 1911:! 1942 1942 

I 
(Mllllon ollare) 

B~IGI 07 w.t.!t OOYSfRU~IOI I 

WAR COBSTRUOTIOII, fOr.U. (LAIID, BLDGS. ,11 lrtP.) 
. 

ProrrN 8,461 15,567 p }1,490 jl 5,184 p 5 .997 p 0 

; Uncoaa1ttt4 bftl&Dot 2, 696 4,)52 p 9,524 j - - -
Oontractt and otbt r 

eo 111111 t ••n tl 5. 765 11, 215 p 21,966 p 4,o66 p 1,490 n. a. 
Value ln plact 2,505 -5,810 p 9,274 p 964 p 1,100 o. a. 
Valut not ln plACt 'b ) , 260 5,405 p 12,692 - - -

IIIDUSTil.lL r.t.OI LITIIS (LAIID, 'LDcs. • !q~ IP.) 
Pro cr .. 5,120 8,112 p 16,878 p 5.169 p - 122 p 0 
Contractt aD4 other 
co .. u.ctntt 2,865 6,318 p 14,058 p 3,126 p 1,101 o. a. 

' -.1.\lt 1D pl&CI 960 2 , 800 p 4,746 p 553 p 6oo o.a . 

liDUSTBI.lL J AOIL!f[IS, BUILD I OS OYLT 
Procru 1,607 ),137 p 5,50) 605 p 178 o.a. 
' alut 1A place 575 1. 753 p 2,627 p 216 p 25)P 290 

POstS, DIPOTS, • S'I'.UIOliS 
Procru 2,849 6,o6) p 1),220 p 15 p 6,119 p 0 
Oootr•ott &04 o\btr 
Coa:alt~n\1 2,625 4,)81 p 7,183 869 314 a.a . 

Value lo place 1,430 2,670 p 4,054 p 377 p 11;9 o. a. 

llUJIISJ BOI/SI~G 
ProsrN . 492 1 ,392 1,392 0 0 0 . 
Cootr•ctt .n4 otHer -COJ:ItitiDtD\.1 275 516 " 725 " 71 p 75 D .... 

,, 
Value in pUct . 115 311o p 474 " 34 p 41 D.&. 

BlUaX!l VN 01 BOB-MUN!t!OR 
NOB-MVHITIONS, tOTAL 

},8}4 Pro«TA.III 11,299 p 1.7.913 'P 3.364 p 1,297 p 0 
VDcommltte4 bAlance l ;677 5,698 p 8,995 - - -
Coaltment• . 2,157 5,601 p 8,918 p 696 p Sll n.a. 
Ohtcke 1teuo4 by ecenclt• b 1,752 },823 " 5.69< jl 550 p 500 u.a. 

'· StOOIIP! Lli 
ProgrM ~8} 2,399 p 2,713 p 0 p 0 p 0 
Ooca1~111entt 70 1,050 'P 1,110 p 30 " JO n. a. 
Checkt ittut4 by tAencLtt 122 488 p 809 p 147 p 64 n. a. 

Gl'Aph •'PptArt on oppod u })H.f.l• 7 or 1'ootnotet ••• Pace u. 
Toble cont buo<\ on fol.lov1n& 0~1 17. 
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1 IJLUOUL ftOOIWC 
St1IGU.IT 

_ W hi a.4 of a.4 of lluch JprU llt.l' 
~~!. J:.- Do~ .. ~~ •. ~!~.1 1•1!20 lft.. ln>" 6t.ot4l l2t,lt41 4t.at4z ' 7"C 7"C 

4 0RICIIL!IJ1W. UP<a!l (l.lll).LJ&U) ,.._ 
o~, .. llt: t 
Cheek• 1t .ue4 b7 a,.oolet 

PAT, IOISisniCI • ftAlllo f 
J.rwT IUU l "'7 

~­
co..t\MDh 
Cbeckt t u u.ed. 

.. .,. 11111\ arT ,.._ 
Ca.,l\MD\ 1 
Chocl<o h.....t 

C1• 111ao '-Troll ,.._ 
CG.i t .. D\1 
Cb.cb 1ttUI4 

MISCJLI.ADWS 1101-IIU.X!IOH ......... 
Co.itatD\a 
Clhtckt hn.d. 'b7 t.et.DCihl 

! ahlt contlau.A oo folloV'lD« pee.. 

625 
66 
l 

32 
32 

356 

(1Ull1on ·4oll aro) f , I 

~ 07 fGS- IG IJI!ICIIS (Con\lnuo4) 

1,522 2,1}8 6}0 214 0 
561 P 929 ~ 82 no&o 
2ll 421 P 55 P 6o I noo.o 

3.904 3,013 
2,0)0 
1 ,510 

p J,28J p 
2,209 

21>7 
lllo L. 
6sz ,. 

} , 155 
1,210 

290 

... 

0 1116 
105 
182 p 

49 
10} 
6o p 

0 
20 
n P 

2,539 p 
JSli p 
}5 p 

745 
239 
200 

I 

" c o. a . 
Aoa. 

5 p 0 
86 ••.. 
6~ a.&. 

5 p 0 
20 a..a. 
7c; c.a. 

}co 

3511 
J6 

p 0 ..... 
D ••.• 
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liAR PIIOOU6S SJ:IIl&S 
TOTAL 0111~.10 STATES ,liAR. PBOGIWI 

11 40 to Hontbl,y 
J'UUIIOUL PIIOORAH 

March Apr11 Ha,y S1JOWIT 1942 1942 1942 

(Million dollaro) 

JIRSAIDOWII BY AD!!IOI!S 
Olllftll S'!ATES J'liiAliOID VAll PROGIWI d 

~1611 , 67} ~ 19 ,0.37 Prouaa 37,075 76,508 }0,31} 
p 0 

Uncosalttod balance 9,274 23,979 58,176 
Contracto and other 

"P101,169 p 9.899 comm1tmente 27,801 52,529 1&,395 D. a. 
Checko paid 6,431 15 .251 26 ,507 },1}1 3.505 p 3.833 

u. s. AliMT 
PrograJD 1}, 134 31,981 84,468 22,566 17 ,395 0 
Contracts and other 

comm1 tmente ll,4o4 2},334 55,867 10,036 6,003 n.a. 
Ohecko paid },636 7,889 12,490 1,130 1,284 1,497 

U. s. llAVY 
~ 43 ,635 lr 1,676 Program 12,}08 20,024 384 0 

Contracto and other 
coi!IIIIHmente 11 , 182 16,}27 27.993 3,152 1,993 p 1.911 

Checko paid 2,217 4,726 7,6&2 867 1,020 1,229 

LJ:IIIl-L!.ASI 
Program 7,000 12,985 18,410 5.425 0 0 
AllocBtiono 5.177 11,345 13 ,858 1,3611 222 l).a. 
Contracts and other 

commit!Dent• 2,458 6,282 9.876 744 673 p 305 
Checko paid 21 910 2,808 573 525 626 

U. S. MAl!I'I'IM!I COM~fiSSION 
PrograJD 784 2,734 6,;s4 0 0 0 
Contract• and other 

commitment e 886 1, 724 5,0911 1,256 226 n.A. 
Checks patd (Net) e 44 156 435 Ill 87 93 

Rl'C A!ID StlliSIDIAlllJS 
p PrograJD 2,623 5.130 7.704 1,998 'P -90 'P 0 

Contracts and other 
p coiii!Ol. tmonta 1,151 } . 56~ 7,1107 1,015 'P 819 n.e. 

Cbecke 1eaued b,y BJ'C 350 956 1,883 334 274 'P 280 

OTKER U. S. AGE!ICIJS 
Program 1,226 3. 654 3,872 0 56 0 
Contracts and other 

comai tmente 720 1,293 1,932 192 185 n.a. 
Cheeks pai'd 163 614 1,229 146 315 108 

FOREIGN ORDERS 
Program (orders) 3,786 4,096 I> 4,096 'P o'P 0 p 0 
Commitoento 3,786 4,096 p 4,096 'P O 'P 0 n.a. 
Checks iooued b)' 

Purchasing Hiooiono 2,105 2,711< 2.Q74 64' 'P 66 p ~4 
~ 
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bl. ncwe•s .. DI 

a.a. • ot aY&ila)le 
r lnhe4. 

a tota1 Ill prOCffl taol u4ea all taD4e &D4 .atbortaatloao -.Ae aY&lla-le for 
war pvpc>Ma -7 tbe 0Dite4 Statu l)oyera.Dt pluto f oretp or4ero plaoe4 la 
thh ooaatr, olaoe •O'fea-.r li3i. !be -.Jor portloa of the ell1eUac pro­
vu l:lu -.ea appro•e4 etaoe JUDe 11, lHO, nt eo• authortaaUoae (p~ 
Uoularl7 porUoae ot tl:le aa•al expaaeloa provu, the •rollut al:llpnllt­
tac PJ"OIJ'U, &D4 tl:le etockplle procru) were -. a•aUa'ble e'lla earltar , 
All tluwle are al:lown dD.rlliC the thcal 7NZ ta ..tllol:l tl:le7 are aY&ilable tor 
obllpUoa. 

'It l'alue 4el1•eret &D4/ or hi pltCe taclu4ee (1) •alue 41lhere4 &D4/or 1D 
pltCe tor ll:llpe &D4 'lalue of PJ"Oc!Dotloll for other 11U11lUo11e, (2) 'lallll 111 
plaoe tor war oo11etruot1o11, &114 (3) ol:lecko tooue4 bJ flii&Doe otftcero for 
11011-.aattloao lte ... 

o Oheclto patt l11olude (1) all ol:leclto patt out of tl:le lreaeur7 G111eral hllol: 
(2) cl:leoke leoue4 by the Beoolletruottoll 71na~~oa Oorporatto11 aDd aubal4larJ 
Gonr11eaat corporaUo~~a;(3) ol:leolto hlllll4 bJ foretp purcl:iellD« ooM1ooto11a. 

d U te4 stat11 filla~~ce4 ro u tDOlu41a t1:1e war tC.lh1Uu ot all 011Ue4 
Statu Gonrna8Dt -cenotao lllclu41D« La114-Leaae) plua \1:11 war aotl '11 ttu 
ot co••r~at owae4 oorporatto11e, ~t doee 11ot taolude foretp ordera. 

e Beport 011 ol:lecb pa14 '117 tl:le 'l're&IUrJ tor the acoOilllt of the llert u .. Ooll­
aholoa aakeo allow&DCe for r ecetph cre4Ued to the ConetrucUo11 Loa~~ hllol. 

t Procru &114 o'bl1ptloae tor pq f or c1 'lili&Da &114 for t he ••'IJ illolu4e 
olll7 that epeo1t1cal17 MlltlOIIe4 111 approprtaUoll billa, ..tltle tl:le caal:l 
41o~M•at fli"J'ee 111olu4e, lD &441 U011, neouthe war pq ..,toll O&IIIIOt 
be eeparatel7 41otlacutal:le4 lD the appropriaUoll 'bUll. 

C Or4aalloe &114 DaYal al:ltpa ttprea rl'lhe4 'baok h .T&auarJ 19112. Ill ooapar­
iliC theae wl\h Flor ttpree, ordll&llce aa4 uY&l al:ltpe ehoul4 'be OCIII'blae4, 

·. 
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WHAT THE AIRCRAFT INDUSTRY IS DOING 
A Month-by-Month Record of Plont Utilization, of Man-Hours Worked 

Lf1ont Utilization ~~ 
Hlw't ... ....... ""'Sflltt 

Man-Houra, Airlromn 

-yr"'_ .. __ :::_ - ,, 
~......... / ._ Ptopoi!JI~n _,, .., .. ....................... ._ ... 

,.. Aktrom•t 
•• .. 

········-·'· 
I I I I • • 

Man-Houra, Englnu Mon-Houra, Praptlltra 

-· 
h&r AIRF!W!ES lim DIS I'IIOP!I.LZIIS 

ord All 
J -· 

All ) :a .. t. J.ll J S.at 
ttont.h P'l.olma Plute Phnta PlAnte Pll.nta Pll.o~a 

{Hour•) 
1941 

Ma.rob 7).) 119-8 92 .7 ~.1 94.0 109-S 
.J\uio 78.2 95 .8 94.0 lll6 .6 91-l 116.0 
Sept.•Mr 75.7 91.5 94.2 107.2 IJ9.6 11.8.2 
O.c~a~'btr 8) .7 100.4 10).6 121.3 98.6 142.6 

1942 
J&"""'7 86.4 ~04.0 109.7 124.) 96.2 128.1 
r.br.....,. 87.) 102.7 lll6.) 126.) 98.8 13S·9 
Huoh 86.6 107.1 105.1 129·4 99.6 139·3 
April 88.0 110.2 106.1 124-4 99.6 us.o 
Ha:f p 87.0 104-S 104.5 127.) 101.0 l)S.2 

• To\&1. .., .. ~-.our, 1A oo• vHk di..u.ct b7 t.be Ullllber rJ vorU-r1 on t.M t1rtt. tWt.. 
p l'r9l1a1o&r7 
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ICOIIliUO AC'.I'Ulfr ULAnD !0 fD lWI 

lQito 19141 1942 

July .J\1b J Jobi'WU"Y March April 

Ulll!ID II'U.'l'IS J'OUIOI 'I'IWII 
. (NllllOD 4ollaro) 

:bJ>orh 
foul oxporto 317 359 1180 478 609 696 
Jxpor t o b:y 4oot1nat10D 
thlltld 1:111&4011 lOS 129 142 121 199 185 
Ouacla ~~ 69 ~ 85 lo6 112 
Jr1t1ob Aola A Ooeao1a 26 58 58 65 
Cb1D& 10 6 11 a 10 lJ 
Latin Aller tea 58 67 90 71 so 76 ....... 6 J 29 64 101 169 
Other pro-4 .. ocrat1c areao 11 JS 65 67 49 66 
Portupl aod Spain 4 2 1 1 1 1 
A x1o-4om1nate4 areao • 21 9 3 1 3 

' All ot her I! 10 J 2 2 

I liP or to 
l11P9rto !or cOniiUIIPHOil 218 265 256 240 252 223 
I.porto b7 or1cin 

16 Un1 toe! 11J>Cdoe 10 8 11 11 11 
Oua4a 31 ~ ~ 118 59 ~ Jr1tloh Ao1a A Ocoaola 55 61! 59 
China 10 10 2 2 3 4 
Latin Aaer1ca 52 73 103 90 96 117 
lll>oota l 3 3 l 1 -
Other pro-democratic areaa 13 13 1} u 14 11 
Portupl and Spain 2 3 2 2 1 2 
Ax1a-doeioate4 areao 23 16 4 4 J 6 
All other 9 8 2 3 5 3 

(Percent o! total t.porto) 
Stratectc and critical 
Neteriala 31.1 }8.8 44. 0 1 5(). 0 511.0 115. 1! 

DCPLOYlali'l (!houoand vorkera) 
War 1ncllletrtea 
Prhate , 11! major i.nduatrleo 1, 66o 2, 540 2,999 J ,l}O 3.:!50 p J ,36J 
Pr1•ate contractor•• 
public conatruct1on 13 1112 58} 614 643 741! 

Publ1o 117 225 308 315 339 ~0 
Total 1, 7'l0 } ,177 3 ,1!~ 4 ,0~ 4 ,2~ p II , 1 

De., oea merchant veuelt 51 50 47 
Ow!Nlati ... 6/11/40 throwrh MonthlY. 1Q'2 
:lnd let lnd or :lnd o! 

tull :rear Nerch April f ebruar:r Nerch April 
6/39/41 1942 1942 

VAL\m or JIAOIL, ON APPLIO. (MUll on 4ollaro) fOR OJI!RT, or NliO!ISSITY 
'l'otal approved 1,030 2, 701 2,975 1142 386 27.4 
Prhate !undo 829 2,33} 2,~~ 431 355 241 
Public !undo 201 3b8 11 31 33 
Pendtnc 387 624 1,185 - - -

Or~ph 6ppenro on oppoeite page. p Prell~lnary rtata. 
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IOCBQIIIO AO!Iftfl ULAUD tO !Ill IWI 

the lll'hl Oil tbe11 JII'CII are inclu4e4 tw the COilYellience ot ro..Ur1 
ot liar Pi-acreu. fho data aro not cOilf14enUal ud tbll'o aro no roltr1c-
1 tbe1 throuch thai 1 1 1 1 tbl fill H \ t ' 0111 llpOil r uee r DC Ul Oil D I COQ ID a n por . 

19lt0 191U 19112 

.11ll7 .11ll7 '•bl'Dal'7 March April 

I BLS ()OS'1' Ol LITtiG I1DD 
All 1to•1 100.3 100, 1! 112.9 llli.J 115.1 
l oo4 97.4 97. 8 116.1! 118. 6 119.6 
Bent 4! 1011.6 105.0 108.6· 108.9 lOCJ,l 

IXPLODIJIII'l' ( fhou1anll vorker1) 
!Otal Chll DODACJ'10UHural 39,CJOh 39.908 I 39.995 I 4o .392 lp 4o . 773 
Total VPA a.p107m1at '1,655 1,055 1,029 963 867 
Yar 1114ultr1ol 
Deep 1oa ••rebut •eooe11 Cont14ential data. Bee P"«• 18. 

UliD4PLODIDI'r ( VPA ISTIIW'JI) 
I I I 

(Million vorkorl) 
luaber of un.-plo7ell 9·3 5·6 li.o 

1 
J,6 3. 0 

o A VIIIAGJI BOtlllll YOIIDD Pill YD:I (Bour1) 
All -.nutactw-tnc 1n4ultriel 110.3 42.2 42. 5 42. 4 

Durable coo4o 37·9 41.5 44, 4 44. 7 44. 7 
lou4w-able coo4o 36. 7 39-0 39· 7 )9.8 39·7 

11 10locte4 var 1n4uetr1et 
co•b1ne4 ~9·3 43.1 46.1 46.5 46. } 
Machine t ooh 1·5 ~·9 ~·q a4.6 aJ.9 Aircraft 42.0 , 8 1· 1 1· 1 7. 2 
llhipbuiloUnc 39·3 44. 8 48.7 48. 4 49. 2 

Amtt.OB HOURLY IAR!IIIIGS (Conte) 
All-.nutactw-1nc 1D4ultriel 66. 7 711.4 80,3 80.9 81.9 

Durable cooll1 72-7 82.6 89. 3 1!9·9 91,0 
Nondurable cooll1 61 , 5 65. 7 70.1 70. 6 71.4 

11 1electoll var in4uotriel 
coab1ne4 78. 6 88. 9 96.0 96.6 97. 6 
Machine toolo 76,8 84. 1 92.8 g4.3 94, 1l 
A1rcratt u.s 81.2 94.8 95.1 96.6 
llhtpbuU4tnc 86.? 101.3 108.6 107. 5 108,0 

AVERAGI WiliLY IARNlNGS (Dollare) 
All ....,utacturinc in4ul triol 25· 25 31. 22 a5· n ~6. 15 ~6. 63 
Durable cood1 28,52 35·84 1.52 2.00 2o57 
londurable coo41 2l.S7 2!). 07 27.34 27, 72 27.82 

11 I01ecto4 war lnduotriol 
COOIIbined 30.76 ~.66 44, 30 44.~7 45. 31 
Machine tooll 36. 45 .80 ~·87 ~.J ~:~~ AircrAft JO.IIS 36. 57 .so ::~ sntp'bulldtnc 34. 03 45. 54 53.49 52 Slo)O 

IGr&ph appoaro on oppo1ite P•&•· p Prel i mi aftr,r data. 

-
116. 0 
121.6 
10CJ. 7 

786 
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BUILDING THE STUFF WARS ARE WON WITH 
Here yo11 111 whot we npect to produce, ond how foal, In 1942 ond 1943 

Ton- output Ia to rill 11venlold 1 

800 

100 J ___ ,__ 

74--400 
•••t Vt tlltlt 

tOO __....,-'' 
0 

.. But olrcrofl , havln9 etorled earlier, .. Ia now rleln9 mo re olowly; 
jt400 
0 ,---0 

~ 1100 --
~---· .. z I tOO Airuofl r•_. 0 

3 _,.,... ... -' 
" 100 
J --... 
:> 0 .. 
!; 
0 .. Th e worohlp pro9ram plodo otong 

~ (like o bolll u hlpl; 
... 
i 800 
:> 

" ~ 100 
,.... ... --!. , ...... r-· .. ... 400 , ---.. _;,'.,.-, Nnol 1"1' ' c 

0 

~ 100 p .. 
0 

But novol ordnonc~ advance• more 
ropldly. 

100 . 
100 

400 HoYOI Ot4&onu •• 

----~--·---·-------
~" eoo ~ .. 

0 
1942 1143 

THESE CHAPTS SHOW THE LATEST FOntCASTS OF 

WAR PPOOUCT ION AIIO CONST"'CTIOU. THOUGH ALL 
CUr.VCS RISE STEEPLY, THEr E Ant Ol fftRtNCtS. 
THUS, AIRPLANE OUTPUT IS "PAY ING° FOR ITS 
£4RLY START 8ACK IN 194;) AIIO 1941. IT IS 

UOT EXPECTED TO RISE AS SHMPLY, SAY, AS OUT· 

Ouno and ammunition 90 up olmott 
01 loot 1 

_J·-~ - --· 
100 

L1- 100 A~AM'Mtlllltl"7· l ... 1•••••• 
,, .. ;--1 , __ , .. 400 

L~, '~""' 'c;.,.,· , .. 
too 

:I' 
0 

And Army otrvlce equipment jumpo .. 
In '42, llolleno out ln' 4 3 . .. 

c 
100 _, _, 

0 

" 100 ... 
C)lt lll ltol . ,,,,,., Slonol otuf 0 

(IIIOIMtr SuYl t u , t iC . .. 
,---------------- 400 z .... 0 .... :; .. ~ :! too " _r I ... 

0 ::. .. ... 
:> 
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rur or Guu~ ••to A~eAJIJ t TtON. THt NAVY OHt Rs 
A SIDELIGHT, TOO. IT TAKES A LONG TIME TO 
8UILO A BATTLESHIP OR AN AIRCRAFT CARRIER, 
SO THE fULL IMPACT OF NAVAL EXPENOITURES 

WON 'T ll fELT UNTIL LATl IN 1943, FOR DATA 
ON TICK CIIARTI, 5££ PACK 7, 
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acltJIOMIO .f.O!IYifl' UI.A!l'JID to fD IWl 

nJ), 1.18. BD, PlOD. TI!WQS 
!oW lD4u.trl.&l. proclucUoll 
DQrab1o a&D~turoo 
• oll4Grab1o aaaulactuzoo 
XiAoralo 

Bllll. P<JI, " OON. cac. ICJ'Jia. 
ORDIRS, 81ril'llll!8 ,11 fDIOJUa •ew ordero, total (1/39=100) 
lbi~ollt o, t otal' 
lllY.IIl torieo, tot 1939 aY. 

DQrable 110.":.100 
• ondurablo 

BLS PRJC:& lliDIXI3 
Strategic .. terialJ. 
01-itleal ""hrialo 8/39 
Baoio comao41t1eo ~100 
llachlne tooh 
.f.U coaaodUieo ( 1926-100) 

!RAJ:~IOUt ILIO, POWIII 
Pl-eight care 
Loading ( thouo. por Vllk ) 
11nl.o&cle f or uport ,cllJ,aY, 

Atlantic & Olllf porto(no. ) 
PacU'ic pbrto ( no. ) 

8urp1uo ,total , cll7,aY,(thouo) 
Boz care 
Coal care 

B&cl order care, t otal 
lot of month (thoue, ) 

Power prod, (mil . kvh. ) 

.. 
I.I.TIOII.f.L I!ICOIII 
Total i ncome p~ento 

PmllllW. DEBT 
lfet public debt, • r.d of •ontb 

DP'DSI HOUSI!IG 
lund allocationo 
Collotr, Contracto awarded 
Conetruction co=P1etod 

p Preliminaey data, 

19111 

..... .Tune 6 I J'IHIA n 
I 

(tlll&cl,jul'tod 1nclozoo 1935-39-100) 
159 p 172 • 177 120 
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159 
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30 
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p 199 
p 167. 7 
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98.8 p 

1138 

1117. 0 
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118.1 

911.11 

8311 
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449 

61 
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10 

855 

147. 7 
123. 2 
165· 9 

6o 62 mll 63 
14,586 p 15,220 3 . 372 

153 85 
12.094 14,226 3,464 

15. 8 I (Billion dollaro annual rat e) 
93. 3 I~' 108,6 I I I 

I 
(Billion dollaro) 

41. 5 1 46.9 I 62. 1 I 65. 4 1 

I (lluuon dollaro ) I 
3 342 1 531 I 6311 

(lfwober of dve11101 untto , c:umill~tthe 
1 ,460 123, 433 413 . 530 417.339 

6211 87, 132 19} ,438 228, 672 
0 29.954 104,}18 116,956 

154 1 

o end of period) 
430. 255 434,034 
265.091 2110. 768 
121,583 125,546 

· ----------------~--------



.~-

~ 

CONfi~NTtAL. 

GLIDERS BEGIN TO SOAR 
*r----------,----------,~ 

;' 
110 1-------1-- f:__-------looo 

140 ~-----.,. lon u t t ot 1------l .. .••• ""'"'? 
···1------+1~-----1••• 

;. •ooi------Jrt-------lloo i_· 
I 
• e "' eol------/--1-------1•• ; B w 
v ~ 
Qw o 
~ ~ 

••1-----f.--l-------1•• 

to l----1---1-------l zo 

WAI'I PROGRESS 

STARTING VI RTUALLY YRON SCRATCH I N M4v, U.S. 

GLIDER OUTPUT IS SV.T£0 TO SOAR OUII I NG THE 

II£ ItT f'EW MONTHS. THE AAWf, PATTERN I NG ArTEII 

Gltll- TACTICS IN CliETt, WANTS TO c.tAIIY TIIOOPS 

AS HITCtHI OUAS ATTACHED T!l GL IO£A PI.AHES. 

some reservahons ought to be made . In 

the first place, "willing" workers may 
not be where the war plants are, and 
it is not always easy to get peop~e 
(especially those uho are not actively 
looking for jobs for economic reasons) 
t o move. Second, a good many may not 
be interested in the type of factory 
work they are wanted for . Third, ~ 
period of training w111 be essential 
to fit labor recruits for war work. 

Thus, it would be extremely unwise 
to assume that our lebo: proble111 ··:LLJ. 
solve itself . On the contrary, it would 
be smart to figure on a shortage late 
this W•ar or ear~y i n 1943 . And i.f it 
doesn't come , so much the better. 

One inference seems clear: ~e size 
of the war program ahead calls f or ac­
tive recruitment of women now in homes; 
and, to that end, a training program--

to fit them f or Ule lat he and the bor­
ing mill-ought to be started early. 

Even so, it-.y be necessary to cur­
tail consumer- goods production more 
sharply t.'lan is now indicated. That 
would force vorkers from nonwar i ndus­
tries into war production-just as, by 
limitation orders, the War Production 
Board has for ced metal-working compa­
nies to convert from peacetime pr oducts 
to the manufacture of materials for "Ill". 

IOI-IOT LATER 

i.Jh:..t i s more,a decision nnd rrogrB.Lq 
have to be adopt ed soon. I f worker s 
are w be available when new war plants 
need them-if we are to nttain our 
ever rising schedules c£ output (chart, 
page 3), then plans for the conv~rsion 

of worker s must be drafted now-not 
later, when t he need is hard upon us. 
'!bus, the \lar Manpower Commission has 
its vork cut out for it. 

7he task is to fit and find workers 
for jobs , and not-as two years ago­

. to find jobs for \."Ork!'rs. 

Gliders for Invasion? 
German tac tics in Crete touoht us o 

lesson in troop t ransport- ond 
that's why 0 mili tary olider 
proorom is under way . 

UAIN CONTROL of tho air, then bring in 

your troops by glider. That was the 
lesson of Crete, as taught by the Ger ­
m~ns, and that's why the United State~ 
1'1-tns to build enough gl iders, between 
nmr and next year, to land regiments 
from the sky. 

The few gliders produced under the 
prog::-am thus far have been largely for 
use in pilot t r aining. But, from here 
on, the accent 'llill be on troop carri­
ers, chiefly of the 15-place type. Be­
tween now and December, 1943, these 
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will accoun~ for 90~ of a sharply ris­
ing ~lider output. 

The 15- place gliden has received the 
nod because it can be efficiently pro­
duced, does not require too large an 
area for take-off, and is easily mah­

ageable in the air. But training ex­
perience conceivably could change the 

OOM'IOENTIAL . . • 5 

Spreading War Work 
Bio companies st ill get bulk of prime 

orders , but not so much os In Moy, 
194 1. And WPB is in the cont ract-
toklno business now. 

emphasis. For we are also going to TVO YEARS of intensified war effort-­
build ~;..tiders with 8, 9, 12, 24, and withan ever expanding demandfor ships, 

30 places. planes, tanks, guns, and equipment--

AIR F£RRIES FeR TROO'S 

When Ger.nany invaded Crete, she 
strucK through the air with strings of 
10 or 11 gliders, each carrying 12 to 
30 soldiers. In an "incredibly short 
time, " 15, 000 troops were on the ~ound, 
read,y to fight. They brought aJ.l neces­
sary equipment with them-arms, ammu­
nition, food, medical supplies, radio 
apparatus, etc. 

And this suggests that, when an in­
vasion of Europe is launched, British 
and American troops may be ferried 

have not altered the pattern of pro-
curement materially. 

What has happened so far is this~ 
Back in the summer of 1940, shortly 
after France fell, tremendous pressure 
was put on the Aras:t, Np.vy, and Maritime 
Commission to get out orders, and get 
themoutfast. Sonaturally they turned 
to companies with whom they had done 
extensive business before--Bethlehem 
Steel, General Electric, Du Pont, Gen­
eral Motors, etc . --to place prime con­
tracts. 

across the Channel in strings of gliders SEARCHING FeR SI.PPLIES 

towed by modem tran11port planes. 'Jhese • Result: At the end of May, 1941, 60 
planes will be able to make several oompanies held almost 75'f. of the dollar 

trips a day, operating, in effect. on value of prime war contraots; 20 held 
r • 

a shuttle-~ervice bdsis. 54%; and 5 slightly over 26%. Those 

101 I LilY PLUS SPEED 

The glider 1 s role in modern warfare 
has only begun, for its advantages in 
battle are great. It lends mobility 
to troop movements, yet conserves air 
transportation facilities. 

But that 1 s only part of the story. 
There's a saving in time and .materials 

• proportions have been 'Whittled down a 
bit since. Increasing pressure to pro­
cm'e war materiel has sent government 
I 

agencies somewhat farther afield . As 
the . following table shows, contract 
concentration has declined a little: 

•• % of Prime 
No. of Contracts Held 

Companies 
5 ...... . to consider . It takes about $20,000 

worth of materials and labor to build 10 ...... 
May 1941 

26.6% 
39.0 
54.4 
68.5 
74.6 

Feb. l942 
23.7% 
35.4 
48.8 
61.6 
68.6 

Points 
Change 
-2 .9 
-3.6 

a 15-place glider. Hook 10 of these 20 -5.6 
to a medium transport plane and troop­
carrying capacitr;Y increases sixfold, 
but consumption of time and materials 

rises only one and one-third. And that 
just about clinches the point. 

40 
ffi 

...... 

....... 
-6.9 
-6.0 

rnat cannot be ..:onstrued as a basic 
ch'lllge in trend. Tne bulle of contracts 
still goes to the big companies, and 
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they are expected to subcontract. Bow­
ever, the liar Production Board, itself', 
is soon to enter tbe production picture 
ae a prime contractor. 

Under t he Smaller War Plants Corpor­
a t ion bill, psssed by Congress this 
week, WPB can enter directly into con­
tracts with the Arrtq, the Navy, and 
other procurement agencies. A $150,-
000,000 revolving fund is put at WPB's 
disposal~ help finance the conversion 
of smal l plants to war work. Tnis will 
have some effect in drawing off con­
tracts from the larger companies and 
placing them, indirectly, with smaller 
concerns. 

Incidentally, a WPB survey, now in 
progress, indicates that subcontract­
ing has axpanded during the past year. 

Row Material 
School f or Red Tope 
BUSINESSMEN EHTERINli Australia 1 s war 
administra tion service go to school for 
about a month to l earn bow to cut their 
w~ through red taps. Theory is, it 
saves time in the long run to know 
government rules, regulations , pro­
cedures, and protocol before starting 
one's t;err.o. Q..oest;ion: voes it? Or 
does it crel\t.e new red tape artists? 

Weaning t he Purp 

GE'l'TING THE PliRP-Product :l.on Require­
ments Plan--off to a stat~stical start 
has been a tough and tedious job. In 
noi d- April, 20,000 sets of form PD-275 
were sent to American manufacturers to 
get data on estimated third-quarter 
requirements for critical metals. They 
were due May 15, and, on May 7, tele­
gr~us went out in sheaves, reminding 
manufacturers that PD-275s were. wanted 
--and PDQ . 

Another batch of telegrams want out 

on the lBth-ae re-remindars. All 
told, the teugram bill ran to $6,000. 
And, though most returns have now come 
in and preliminary figures have been 
worked out, the tabulating job wee 
still going on as War Progress vent to 
press. 

Scorched Earth, or Ships, or What? 
'THE TOKYO RADIO tallcs of "Dew methods n 

of making gasoline from rubber ; it also 
s peaks of using surplus sugar to make 
alcohol which can substitute for high­
octane gasoline , Question: Has damage 
to oil refineries been so extensive 
that Japan faces a gasoline shortage 
in spite of vast crude oil resources? 
Or is it a story of too few ships, too 
long lines of communication? 

Bombers by Requisi t ion 

1T TAKES 26, 200 POUNDS of aluminum to 
make a Flying Fortress. So chalk up 
1,130 of these f our-enp,ined bombers 
to the credit of the Inventory and 
Requisitioning Branch of the Bureau 
of Priorities. Through May 29, last, 
its aluminum salvage program uncovered 
29, 604,05 5 pounds of the metal in dead 
or inactive stocks. 

Less Water, More Tin 

TO SAVE TIN anQ shippwg space, dehy­
~ated foods are coming to the fore . 
This year we •re shipping England rela­
tively more dried fruits 'and vege'tables, 
pastes and purees, less canned fruit s 
and vegetables. 'i'hrcugh January, 1942, 
our allies wer e getting considerable 
quantities of canned fruits--appl&s 
and applesauce, apricots , grapefruit, 
peaches, pears, prunes, and plums. All 
except peaches and pears have virtually 
disappeared in the February-through-May 
menu of sbipaents. Eggs in the shall 
took up a lot of space on ships and 
frequently cr acked, so we're shipping 



JUNE 12, 1942 COtWIOENTIAL . . 7 

Forecasting the War Program 
IV.U.UATIOII or SIT·IO'I'ED ITDIS Ill '1'D MUIIITIOIIS PROOIW< 

AB or MAT 1 1942 • 

Co• 'bat 
J.rrq 

J.rq 
tlp.elal 

lanl lanl Amtu- Serrlceo Yeblcleo niUcn Gun• y Shipe Ordnance 

(Million dcl1aro) 

1942 January ?} $ 72 $ 112 $ 80 • 62 • 175 $ 97 
7ebruary ?/. 75 122 94 86 203 97 
March y 76 170 L31 96 223 1a5 April y 97 206 169 158 234 1 1 
M<~T 116 247 164 159 276 173 
June 142 ~~ 208 205 m 2o4 
Ju}y 158 249 250 351 236 
Auguot 194 469 296 289 403 277 
September 223 547 }27 332 464 288 
October 270 6o9 ~71 376 427 289 
llo•ember 335 662 15 416 461 303 
Decaber 399 680 1157 422 1146 309 

TOTAL • 2,157 $ II, 546 $ 2,967 $ 2,851 $ 4,00C. $ 2 ,555 

19113 ht (blarter $ 1,435 $ 2, 1114 • 1,1168 • 1,266 $ 1,293 $ 897 
2nd (blarhr 1, 6o1 2 ,274 1,6o8 1, 266 1 ,386 953 
3rd (blarter 1,695 2,322 1,707 1,266 1, 422 977 
4th (blarter 1,7}8 2, 353 1,711 1,266 1,616 981 

:t'OTAL $ 6,1169 $ 9, 093 $ 6,4911 $ 5,064 $ 5. 717 • 3,808 
Total Total Total 
Army, llaY;y, 

A1rore.!t Merchant Total Mun1t1one 
E:roluding E:rcl u.ding Sblpe ~unit lone and War 
Alrcra!t Aircraft j:onetruct1o II 

(Milli on dollar•) 

1942 ·January ?/. $ 4a6 $ 327 $ 318 $ 75 $ 1,206 $ 1,996 
!'ebrll&P,( y 540 36o 356 92 1,3118 2,132 
March ?/. 716 423 1116 86 1,641 2,698 
April y 998 1152 1116 us 1,984 3,181 
May 970 531 518 127 2,146 3. 375 
June 1,196 625 576 1113 2, 540 3. 869 
July 1,415 673 637 156 2,881 4,310 
Auguet 1,6ol 767 711 169 3,248 4, 677 
September 1,807 841 790 183 3,621 5,050 
October 2,0}3 806 845 185 a · 869 5.398 
November 2,235 857 912 197 ,201 5. 730 
December 2, 365 851 1,009 209 4,43~ 5,693 

TOTAL $16,}62 $ 7, 513 $ 7. 504 $ 1, 740 $33.119 $4S, 379 

1943 lat (b>.arter • 7. 534 • 2,347 • ~,589 $ 678 $111,148 $16, 773 
2nd (b1ar t er 7.970 2,1158 • 753 733 15,914 18,539 
3rd (blarter 8,211 2,520 5.596 752 17.079 19, 7o4 
4th ~ter 8,289 2, 718 6,279 698 17,984 20,6o9 

TOTAL -~2 004 SlO 04'5 1:>0.:>17 , , :> . .1!,;1 I F.'i. 1:>1i 7'i. G:>c; 
!f Baaed on actual de11Ter1eo. ?} Cb•ical Warfare, Sipel, lft&lneer , and Me41cel 

Nld Boep1te1 l qu.lpme11t . 
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sldlled laborera lll'll at tracted b.r biib­
er vagea in war 1D4uat.riee aDd bue-
ll8tal Jline 11 • ,. I 

What's mor e, their costs are, ~c­

ing, but not their pricea. Much ot the 
gold- and sUvel'-llline equipment-com­
pr es sora, drUls, hoists, etc. -ill adapt­
able to copper , lead, and zinc mines, 
and can be transferred. Engineering 
staffs and skilled underground workers 
are even more urgently needed in base­
m.etal mining than equipment. 

Raw Material 
United States Next? 
BO'l'H Gr &at Bri t aifl and Canada finuly 
decided that price controls alone would 
not prevent inflation so long as con­
sumers had plenty of money to spend. 
Bri tain instituted compulsory savings 
in Apri.l, 1941-17 months after putting 
ceilings on retail prices. 

Canada may take less time; general 
price controls went into effect last 

· December, and compulsory savings for 
individuals and corporations were in­
troduced in the budget lest,-week-seven 
months later. 

Just for the record, our General 
Maximum Price Regulation was promul­
eated two months ago. And the nearest 
•.-e have yet come to compulsory savings 
is the proposed postwar refund for cor­
porations in the 1942 tax bill. 

Steel off the Trol ley 

SO fAR, 85,000 tons of trolley tracks 
and 45 1 000 tons of abandoned railroad 
rails have been salvaged for t he war 
effort . Contracts have been let for 
removing 158,000 toos more. Many of 
the r ails are relaid-in goverlllll8n't. 
arsenals, navy yards , mil1 tary air ­
filllds, approaches to &rillY camps • Some 
are sent to r erolling lllills to be made 

WAR PROGRESS 

into reintorciD( bare ; otbare are juat 
plain acrap tor t.be bl..ut t'anut.ce. Be­
tore t be ealn.p Job 1e t inillbed, t ev 
abandoned tracks vUl be tOIIDd in our 
tovns, cities , and count.z7eide . 

Saving Copper 
TBB ABMI bas begun substituting steel 
f or' copper in sall.-&1'11111 •wmmition. 
Savings next month vUl run to 2, 700 
t ons ; in December. copper savings are 
expected to r ise t o 20, 000 tons . 

Taxes: U.S. and Canada 
HERE'S A QUICK-~E VIEW of what the 
Hous e Ways and Means Committee pla.ns to 
do t o a singl e person with an income 

j 

of $5,000 a yearr 
lpcame Tax 

1941 Bouse 
Proposal 

$875 
Yet Americans will be a lot better 

off than Canadians. The 1942 -tax in 
Canada runs to $1,728; in additi-on 
there's a forced- savings item of $4001 

bringing the government take to $2, 1:28 . 
Thus, out of $5 ,000, an American's 

disposable income would be $4,125; a 
Canadian' s 1 ~2,872 . 

Rubber Substitute 

THIOKOL, one of the oldest of the syn­
thetic rubbers, is getting new atten­
tion. Made of ethylene dichloride and 
plentiful caustic soda and sulphur, 
thiokol is not only a simpler compound 
than most synthetic rubber, but quicker 
to IIIB.Ilufa cture . Thiokolis now used to 
make hose and vital rubber parts of 
bullet-proof tanks. Dow Chemical, t he 
onl:7 company malting thiokol, is cutT«ltr 
1¥ expanding production to 3, 500 tons 
annual.l,y; eventual.l,y it e.xpeots to get 
up to 35,000. But this will be small 
comparl!d to our estimated annual rubber 
needs of 800,000 t o 1 , 000,000 tons, 
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. .acliCIUO ~ITI!T wm&nn !0 !Ill VAll :.x.1 -· . 1.9~1 ].9~ 

Maroh l'IIU Maroh £prtl ltq J1111e 

PLAI! U!tl.IWIO. 
AiliOB.U'f IDOftl1' 

(~hale\ linn of tlll1 o.paol\7 operauoa!) .Urfra.ee 
All.plallh 73.3 78.2 86.6 ss.o 87,0 86.5 
!hree beat plaa\e 89.8 95.8 107.1 110.2 104.5 101.2 

Aero ncb•• 
9~.0 106.1 104.5 106.0 All plaah 92.7 105.1 

!hraa beat plaa\e 105. 1 106.6 129 ... 12~.~ 127.) 12 ... 8 
Propa11ara 

94.0 99.6 I' 99·~ 101,0 10).1 All.plallh 91.1 
!hraa beet plaAta 109.5 116,0 1)9.) I' 1)0. 1)5.2 135.2 

IBIPJUILDUG (PBITAD) 
76.4 61 7&1'4.!!. 60.9 61.1 72.7 7Z.:9 n.o 

!brae beet 7&1'4• 7!).6 11·3 95.1 97·9 108.4 112.0 

IWli!ID tooLS 
Pl.8A\ u\lllaUon 

'All plaah 75.6 76.1 86.4 . 90.7 91.7 !P 92.) 
!hraa beat plaata 105.4 lll.6 125·5 126.6 a.a. a . a . 

Machlna u\lllsatlon 
All.plaAh a..a . D,a. 106 110 109 110 

19~ 1941 19~ 
. Jul7 1'1117 :Pabnaaq Maroh £prU ltq 

JIKPLO'DID'l' (!hO'IIIIAd worker-a) 
!otal c1?1l DODACT1oultural )5,904 39.908 39.995 ~.392 ~.874 p 41,201 
War ID4uatrlee 

P1'1Yate, 18 --Jor 1D4ua. 
Pri.ata contraotora, 

1,663 2,559 ) ,176 3.296 3.~ p 3.559 
public conetructlon 13 412 614 643 748 Public 117 225 315 :m 350 ! otal 1,793 3,196 4,105 4,278 4,540 Deep ... aerohant ?aeeala 51 50 119 4s .. 7 47 ! otal WPA .-p1o7JUD\ 1,655 1,055 1,029 9'63 867 786 

tJIIMPLOl'XIII'l' ( IIPA •HIUD) 
Iuber of '11DI IIIJI107a4 9,300' 5.700 4,000 3,600 j,OOO 2,600 

tlo • 1 · •h• 6/11/4o tiii'OIU!h Month).~ 1~42 
~let .._of ~Of 

~~~ r-ar ~~ ~ Maroh £pr11 llq 
o741 

T.t.LUJI o:r 7ACIL. 01 .APPLIO. 
JOll. om. o:r :ncusxn (Mllllo dollar•) !otal appro?ad 1,0)0 2,97' 3,145 386 274 170 h1:t>a\a tu.al.a 829 2,2Jl 2,738 355 241 164 Mllc twl4a 201 

~1 31 33 6 PaD41DC 317 606 - - -
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Toluene Output Doubles, Redoubles 
New synthetic process raises U.S. capacity 

sharply, but even so production is in­
sufficient to meet military requirements 
for TNT and DNT this year and next. 

U. S. PLANTS are scheduled to produce 
more than twice as 11111ch toluene this 
year aelast. Next year the7 1ll double 
production aga1D. And even that ra:y be 

an underestimate of the potential. 

About 15% Short of Needs 

Nevertheleee, we 111 be runn1Dg 15% 
short late this ;rear, and unless \18 1re 
underestimating production capacity, we 
shall continue to run that far behind 
thro'Uifh most of 1943. That presents a 
serious lllilltary problem. !lot enough 
toluene 1111ans not enough TifT and DNT, 
and not enough TNT and fliT means either 
(1) fe\ler bombs and shells, or (2) less 
efficient ones. (You can put more am-: 
monium n1 trate and less TNT in the load­
ing mixture, but you get a less ef~ec­
tive shell. And- &.111110nia is short, too.) 

·Plant Expansion Not the AnSIIer 

Plant expe.nri.-clCl cannot be the entir& 
a:osver to the short&&•• Tol'uene plants 
require steel plates, pipe, and tube; 
large quantities of alloy steele; pumps, 
heat exchangers, and large blowers and 
compressors-materials and machiner;r 
vhich are urgentlJ' needed for plants to 
produce butadiene (for synthetic rub­
ber), styrene , anhydrous ammonia, 100-
octane gasoline, oxYgen, andother cr it­
ical iteu- and for ships, too. So 

there's a o0111petitin priorities problea. 
Nor 1e further civilian curta.ilment 

the anS\Ier . Use of toluene as a sol­
vent f'lr protective coatings (varnishes 

and lacqu.r s) has been nopped for so• 
t'--, and uae in pharaaceuticals, petro­
l.ewn additi ves, d;res Uld intermediates, 
rubber acceler ators, and lliscellaneoue 
organic chellicals and solvents has been 
cut bf more than halt . So there 1 s no 
margin there; in fact, allocations for 
essential nonexPlosives purposes ~ 
han to be increased. 

But . by late 1943- after the initial 
pinch-the problem~ ease. 

Todlcy we are producing most of our 
toluene by a brand-new process- 87Jithe­
sis from petroleum. (Until last fall 

virtually all our toluene was recovered 
from coal in by-product coke ovens.) 
And synthesis fr0111 oilie bettering ex­
pectstionl! . 

Our biggest e;rnthetic toluene plant 
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ill nov t\ll'DJ.ng out onr a third more 
toluene than Ule blueprints called for . 
As a result, ve •n raised our estt.ater. 
on ult:t.ate capacitT ot all plants acy­
llbere frc. 5" to 2Ql'. Further, maj or 
synthetic toluene producers have agreed 
to pool all abort cuts and teclmical 
inf'ormatioo for the duration; this Jil!1Y 
boost the margin cl oser to 20% than ~'/.-

May Permit Bigger TNT Program 

Yet if the dozen nell plants scheduled 
to come into operation by .next spring 
could beat blueprint capacity by on]¥ 
10%-as they ma;y-tben, before 1943 is 
out, lie ma;y have more toluene t han our. 
present explosives production schedule 
calls for. In that event, lie shall be 
able to raise our sights on TNT produc­
tion if necessary-and if we do not then 
need more TNT, toluene will again be 
available f ornonm.il.it&ry uses, helping 
to relieve the cr itical shortage of ben­
zene. 

But-in the meantime-the TNT pro­
gram 'W'ill be 011 short rations. And plans 
for nell plants are •in the draller" i1' 

. needed. 
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Ease on Rail Squeeze 
Carloodings now runnino below o year aoo, 

and a general shortage of freight space 
this fall seems unlikely. However, flat, 
tohk,cool,ond ore cars ore still tight. 

THE THREAT»Ul> SQUEEZE on the railroads 
ms.y not develop this fall after all 
(llP-June 19 142 1p .3). There will be 
certain tight 'spots, of course-coal, 
coke, and ore movements 'W'ill tax gondo­
la and hopper car facillties; flat cars 
'W'ill be none too plentiful for moving 
tanks, cannon, etc. , and tank-car capa­
city is hardly equal to the burden im­
posed by the shortage of tankers. 

But, on the whole, the situation is 
pretty much ·under control. The Office 
of Defen.se Transportation 1 s rulin,. that 
l ess-than-carlot freight must be moved 
in m1n1nmm loads of 10 tons per car bas 
released about 60,000 boxcars weekly 
for other purposes. Heavier loading 
gener e.ll.y has likewise cut down the need 
for freight cars. 

Bence, overall car loadings curre.ntly 
are lower-not higher--than a year ago. 
And this is a dramatic change from t .he 
first three months of the year, as the 
follO'W'ing tabulation shows: 

Change 142 over 141 
First Week ending. 

Type of Loading Quarter July 11 

Ore .. . ........ ... ... 11.7% 15.8 % 
Forest products ... 16.2 15-3 
Coal • ••••...•.•.•• 1.8 7.7 
Coke •••••• • • • ••••• .2. 3 5. 6 
LiYeatock •• • •• •• •• 7.0 L7 
Grain and products 24-6 -14-7 
Merchandise, LCL •• - 3 .7 -42.4 
Miscellaneous ••••. 14.6 5.9 
Total •••. •• • •• ..•• 8·.2 - .2.4 

• CCOHOM" Ot\TA . . .. ... , • • • • • U In onlT three categories-coal, coke, 
and ore-· do .loa~s gain's exceed those 
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of the first quarter. This bas a plus 
as well ae a ainus side. In ·the case 
ot coal and coke, householders and in­
dustrial users have been anticipating 
a triu'fic pinch lAter this year and 
have bean stocking up ahead of time. 
Thus the customary September -October 
peale is being flAttened out into a .rune­
through-October plAteau. 

Ore ~attic VUJ. Continue Heavy 

Ore traffic, to<r, is moving now in 
heavy volume; but here it is not so much 
a matter of anticipation of future needs, 
as of beating the freeze on the Great 
Lakes. And the rush of traffic "UJ. con­
tinue \fell into October. The implica­
tion thus is that or e, coal, and coke 
cars are not going to be in oversupply. 

·But it utilization runs at the peak 
level attained last year, then it seems 
likely that the carriers will be able t.o 
pull this load(adjoining chart). More­
over, in other categories--livestock, 
grain and grain products, forest prod­
ucts, m1scellaneous1 and LCL--the rail­
roads seem to have a reasonable margin 
of safet)' , as tbe charts indicate. 

Danger of Fall Squeeze Fades 

So a .fall squeeze is no longer& grave 
dang~r. The basis for the change. is 
this : Several months ago, i.t seemed as 
it loadings might riseae highasl,OOO,- I 
000 cars per week, or even higher, by 
September. In that event, f reight-car 
capacity \fOuld have been overtaxed. 
But, because of earlier shiPping, heav­
ier loading of cars, and a general in­
crease in efficiency, it now looks as 
it peak loadings won't be much above950, -
000 cars; in which case, frei ght-car 
supply will exceed demand ey a f air mar­
gin. 

That, however, does not mean that the 
railroads are entirely clear of poten­
tial capacity problems. Tank cars are 
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RAIL TRAFFIC JAM EASES 
Here you - (I) 1111 !And In corloodlnQI; 
(2) 1111 rollroodl' eopoc:lty lo hond~ the 
lood ; (3) 1111 current and lndlcoted mar· 
gin of aofety . 

ttoo r=--:-:-~:-:-:r-::--::-:-::::-:-:1r--....., uoo Totol FreiQhl CorloodinQI 
I 

1000 ~ltyoiAII - .. 
I ~~·::::·. 

;~..,~-~:~;;!:;:_:. . 
900 r-:::;;:'?r~r'\i--

600 

TIC IIAI~ -'T HIIYl TOO- CI'M TO 
KAICII.l TIC I.ONit- PEAl! THill r~. M Tic 
rOIIGMT IIIDICAUIIf IIUT IT LOOU 11011 M lr 
TICY Wll.l. Ill Ml.l TO llqUlUl ltV, I'VTTINQ 
1-110111 CAlla IN 8000 0110(11 HAl lllDI A Hli.P, 
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THE U.S. ECONOMY HAS HARDLY BEGUN TO SWEAT-

Our goal for 1942 war output is 

We have loid out schedules and planned 
for output of 

(This Is QlllOfOIIY CIOIIod lhe ~ producfion forecast ) 

But unless we do better than we now seem 
to be doing, 1942 output may not elaed 

Lets SH wiNJre 111tr1 S56, ~ooq 000 d wor 
output is coming fi'(JITI: 

In the first place, in 1941, war output wo8 
(Including fcrel9n ~ ol munitions inUS.cnd 
US.Imj>ortl d moos types of war lluffiJ 

Thot meaus that this year's output is 
estimated to increase 

Of IIKrl amount: 

I. Civilian consumption will drop 

; 

s 14,000,000,000 

' $4,000;000.000 

• 
I I 
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-AND 1942 WAR OBJECTIVES STILL SEEM FAR AWAY 

2. This much private capital expenditure 
will be diverted to wor work: 

3. lncreoses In Imports will be 
(lndudos mo~tltlonee of U.S.Iroopo abroad) 

4. All the rest af the increase comes from 
exponalon In production-- taking up 
slock In Idle focllitles,inctedSedemploy­
ment af manpower, use of newly built 
plonts. 

So the picture af how our war output or­
rives where It seems likely taorrive i&; 

But, If we ore to achieve our forecast, then 
the pictu(e would have to look like this: 

Diversion of 
Private Capitol 

rncreoses in ' 

In which cost/ (and 8lltlf1/hotJgh'"' would fall short 
of 1118 obj8CIIVB) our tJCOnomy wouldreolybegin 
fa swtJOI becouse . .. 

To ochleve thot gool, our December picture 
would hove to look something like this 
(onnuol rote): 

S6,000,000,000 

I Wor Outp<Jt 

.. 
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st.ill. .. bort1 and MilT c~&ooda 
induetries--auto.obiles, retrigeratars, 
etc. --are in the process of COII'nlrting 

. .f'roa nonwar work to war work; they are 
shipping lees .f'reigbt now than at this 
time last year. But that ia laraely be­
cause they hen not yet reached peak 
1111111ltions output. <hce they get into . . 

-- - - - - -- --- ---- - - --

WAR PROGRESS 

' tun inn.ng, their ehis-nt.ar var 1ood11 
vill riae ra~ md ~ outetrip ~ 
t1ae carloelunae, eqn tbouch, dollar 
tar doller, .unitioce do not take so 
-oh treigbt apace aa antollobilea, re­
.f'rigeratora 1 etc. 

Even lllal'8 illportant, decreased inte.r ­
coe.atal ehipping and truck tJ.anaport 

AROUND THE MAP WITH SHOT AND SHELL 
From West Hanover, Moss., to Ogden, Utah, scores of inlo~ plants use rural lob or 
to turn out ammunition and e11plosives for the Army. 

·- -
/'i.;;; • .---'--- -
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a 
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THE ARMY IS BUILDIBG more than 80 ax­
plosi ves, Allllll1ni tion, and loading 
plants, of vhichone third alread;r are 

t 1n operation; the other tvo thirds 
v1ll start producing late this ;rear or 
early in 194.3 . Totaloostof construc­
tion runs to around tJ,500,ooo,ooo. 

The plants hive been located pri­
marily 1n the Middle \lest for tvo rea­
sons: (1) to tap rural labor markets; 
(2)becauee land ia COIIIpB.ratively plen-

ti.ful. Er;ploaives, ·-ndtion, and 
loading plants need plenty or apece. 
They are generally built in one-story 
separated units, a'W!17 .f'rom large cit.· ' 
ies. Thus, an eXplosion in oae plant 
von •t set off all the others like a 
bundle of firecrackers . 

After the var, s~ of tbeaa plants 
' ~ be converted to cheJiical and fer­
tilizer Mnufacture; but -.n;y llllliY be­
came problem plants. 
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War Progress Notes 
PENDING LEGISLATION 

PIXDIHG VAR appropriaticos and aut.bor­
izations in Congress UIOUDt to•58,18J, 
000,000; ot this, $42,090,000,000 is 
for the War Depa.rtlllent: tl-2,4'77, 000, 000 
for the NavyJ and • .3 , 616,000,000 for 
other agencies . U passed, the total 
wsr program will be t227,ooo,ooo,ooo. 

~ZE ON liONDURABLE GOODS 

INDUSTRIAL PRODUCTION SET another"new 
high i n Mey 1 up .3% from April and l1J. 
fr"m a year ago, entire~ because of a 
further advance in durable goods . 

Until recentl,y 1 both durable and 
nondurable goods bad been going up; 
they were rising before the outbreak of 
war in Europe in September, 19.39 1 fell 
back during the "pboey- war" period of 
the winter of 19.39-401 and started a 
new 18-month rise in the spring of 1940 
-with the opening oftbe campaign that 
culJDinated in the fall of Fra.nce. 

After Pearl Harbor, nondurable ,goods 
producti on turned down-it is off 4% 
from November-at theS!IIIIe time durable 
goods manufactures are up 15%. Trans­
portati on equipment includ.i.bg drcrart 
and shipbuildi.ng, has increased .3.3% 
and machinery 21%. The persisten~ rise 
in total production and the steady de­
cline i n the proportion of nondurable 
goods are shown in the charts on page 20. 

SAVINGS BOND SALES 
WAR BOND .SALES have declined steadily 
since the first of June. During the 
week of June 201 sales were down to 
$126,000,0001 co~pured with $154,000,-
000 in the first week of the month and 
$149,000,000 in the second. The three-
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week total is $429,000,000-only halt 
of the Treasury goal of $800,0001 000 
for the month. 

STRIKES IN MAY 

MAN-DAYS WST due to strikes in May 
were .3251000 1 down 501000 from April. 
This is a considerable drop from the 
monthly average ~or 1941--11754,000 
man-<Ulys. 

Strikes affecting war .production 
accounted for 40)t af total strike idle­
ness in May. But time lost from war 
production was less than 0.1% of time 
worked in. the war industries. 

EMPLOYMENT IN WAR·INDUSTRIBS 
AN INCREASE of 1161900 workers in May 
carried employment in 18 selected war 
industries up to .3 1 5.5810001 twice what 
it was when Franoe fell in June, 1940. 

Biggest gain during the month was 
in shipbuilding; the increase of 50,-
800 workers lifted employment in the 
industry to another all-time high at 
597,400. 

Employment in the aircraft indust%'7 
rose 24,500--to 522, 800 workers. "or 
the 18 selected industries, only brass, 
bronze, and copper products r egistered 
decreases. 

CAR UNLOADS FOR EXPOR7 

UNLOADS FOR EXPORT at Pacific Coast 
porte ill the week ended June 20 reached 
an all-time high of 518 freight cars 
per day--4% above the previous peak 
during the first week of May, and more 
than three times the daily average for 
the month before the attack on Pearl 
Harbor. Unloads at Atlantic and Gulf 
Coast ports also increased during the 
week, but were slightly below their 
April high of 2,068 cars daily. 

• • 
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may throw additional heavy loadson the 
railroads. And then carloadings may 
rise to the capacity point. But that 
does not appear to be imminent this fall. 

Planes, Ships Lag 
Aircraft output "slow" again this month, os 

acceptances foll .for behind forecast; 
go in over June in f irst 15 days ,is o bore 
2%. Merchant ships also behind. 

CONFIDENTIAL.. . 7 

.up almost 200%. This represents 40% 
of the July forecast . 

CllatomarUy, deliveries in the sec­
ond half of the month run higher than 
in the first half; even so , only an 
unusual.ly strong spurt v1l.1 bring full­
month output within reach of forecasts 
for planes ~~nd merchant ships. 

Raw Material 

AIRPLANES A!lD MERCHANT SHIPS don't show CHALK UP ANOT!iER ne'll U.S. industry to 
up so well in the production figures the war--tarter (potasSiUil bitartrate), 
for the first half of July, but we're used in explosives , medicine, rayon, 
making a little progress on the pre- dyes, e,nd photographic materials . Ter­
viously laggard subchaser program (WP- tar is derived from a residue formed 
July 10'42,p.6) . in wine vats. Until this year, it was 
flsnes Far ~ehind Forecast 

Plane a cceptances were only 2% above 
the first half of June , and the fore­
cast for the full month calls for a 27% 
gain . So we've got a long way to go. 
On combat planes, the rise was 3%, but 
a full-month gain of 25% is required 
by the forecast. 

The merchant s.hipbuilding record is 
even dourer. Whereas the July fore­
cast for merchant ships is more than 
10% higher than June output, actual 
midmonth figures show a decrease in 
deliveries : 24 ships of 266,000 dead­
weight tons versus 26 ships of 285 ,000 
deadweight tons in t he first half of 
June. 

Subchaser Pi cture Brighter 

a,y contrast, the subcha.ser picture 
has brightened. In the first 15 days 
of July, shipyards turned out two thirds 
as many large subchasers as in the en­
t i re month of June, just as many motor 
torpedo boats, and half again as many 
small subcha.sers. For 8l1 three groups, 
deliveries of $18,900,000 compared with 
$6,400,000 i n the firs t half of June, 

just plain waste to American vintners . 
Our supplies came entirely from France, 
Italy, and Spain . When these sources 
were shut off by the war, we turned to 
South America, but now that shipping 
space is short, we are on our own. This 
year , the U.S. will produce 5,000, 000 
pounds of tarter; in 1943, twice as much. 
Requirements run to 14,000, 000 pounds 
a year, but an existing stoc!:;>ile -.rUl 
help to bridge the gap between produc­
tion and demand. 

Biggest prewar use f or t artar was in 
baking powder. But th ·< ~ 1 s out for the 
duration. We' re usinl? phospha te instead. 

FOUND-A STOCKPILE 

.lN Tlffi LAST TWO n:AllS, t.he government 
has spent about $1,000,000,000 in ac­
cumulating a stockpile of materials. 
But we have also accumulated, without 
planning, a "much bigger stockpile of 
goods in private bands. For example, 
manufacturers• inventories are up $2,-
000,000,000 since January. This in­
crease seems out of all proportion to 
the gains in output. So the iJDplica­
tion is that businessmen have gone in 
for private stockpiling. Retail stores 

... 

'· 
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have been stockpiling, too; inventories 
are up about $1,000,000,000 over a year 
ago, t:ut sales are down. This private· 
.inventory building represents a cushion 
against demand when current conaWDption 
rises ab,ve current production. 

DIFFERENCE OF OPINION 

RADIO ROUNDUP on that second front: 
Moscow says it's "feasible; ao-, •ri­
diculous"; Tok;yo, 1\i.mpossible"; L<tdm, 
"desiz:a41e"; Berlin, "absurd." 

BRITISH PAY CASH .--- · 
THE BRITISH STILL PAY CASH for a good 
deal of American war materials . In Hey 1 
28% of all transfers and deliveries to 

WAR PROGRESS 

the Britiab &lpire came under direct 
PurChase, 72% under lend-lease. About 
SO% of the ordnance and 6()% ot tbe U... 
lllllnition, however, weut on the lend­
lease account. But ins~ iteJIS-cOII­
bat nhicles and ldrcratt · (inclUiiing 
engines and accesaories)--tbe British 
in March 1 April , and May got as 1111cli 
under cash contracts as under lend-lease. 

These direct-purchase dellveriesare 
a C&rr7-over !rom contracts plal:ed from 
September, 19.39, to March, 1941, by the · 
Anglo-French and the British Purchasin& 
Missi011s. Qf their $.3,500,000,000 of 
orders, about 80% have been delivered; 
the rest will be completed before the 
end of the year. 

• 

= j 

• 
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War Progress Notes 
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10.5 oenus bJ.iher than a year qo. Hour~ 
]T earniJigs in DODdurabl.e goods indus-
tries were zrr. lower than those in the 

FDIA11!)'1'!1· P!!WRAK SUIS P!J't selected war industries. 
THE VAR FDWICDIG PROGRAM iB 1111cbanged Average weelclT earni.ngs in the ll. 
f'loom a week qo (VP-.Tul¥17'42P·ll) . selected'lel'induatries were $45.92-up 
Pending legislation stands at $101 .392,- 1..3% from April and 21% from a year qo. 
0001000 of which an estimated $8 1 5501- Other durable manufacturing industri86 
000,000 isfor naval. ahips, and$1,842,- have shown ailllilar i.ncreuea over the 
000,000 ia for other agencies. past year. In contrast, average weelc-

Var appropriations ao far this fi.e- ]T earnings in nondurable goods i.ndus­
cal.year a1101111t to$42 140810001 000. For , tries in May were $28.34, on]T 15.8% 
a breekdown, see last week's Var Pro- ~er th!ln in May, 1941. 
grass. 

HOURS ANP EAFI!oil!IGS 

VAGE EARNERS in ll selected we.r indus­
tries averaged 4h. 5 ~urs per week in 
May, a gain of0.2 hours f'l-0111 April and 
2.6 hours from a year ago. Vega earn­
era in these i.ndustriea are vorlting an 
average of 4 hours per week longer than 
those in all manufacturing industries 
combined. In nondurable goods indus­
tries, the work week averages just under 
4fJ hours. 

Average hour]T earnings in the se­
lected we.r induatri.es in May were 98.7 
cents, up 1 . 1 tram April and 12 cents 
from a yaar ago. Hourl;r earnings in 
all manufacturing · industries combined 
averaged 8,3.1 cents inMa;y; this is 1.2 
cents per hour bJ.iher tbaa in April and 

"COliFIDENTIAL• INCOME PAYMENTS 

IlA'rA on i.nc0111e p81llents in the distri­
butive i.ndustries, service industries 
and tbe goverment (including the anled 
forces) are shown. for the first tiJie 
in this issus and vill.' be presented 
regul.ar]T hereafter. These figurea 
have been classi.fied as "confidential" 
and geueral publicatioa discont.inued. 

COHSTRIJCT!ON F>fi'LOYMEm OP 

IN KAI, aore than twice as aany III8II vere 
ellployed by private CCCltractors on pub­
lic war construction projects as in May, 
1941; the 834,000 total set a new high. 
Froa last llov8111ber UDtilMarch, employ­
ment was fairly stable at an average 
of 610,000 J the rise rro. March to May 
vas~ • 

. ' 
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Vd PLI'IQII88 llaiJ8 
• !'O'Ul< Vd PBOGIWI II !Ill tm!KD snflll 

ew.>.la\in 6/ll.~ to IIDAthl7 
nUJcUL PliOGIWC 

SUIIIWlT 
a.ul lit a.ul of w~ -'Pz-11 llq .Jae tul1 7Mr lleo .. b.r llq 

1942 1942 1942 6/~/' .. 1 12/)lf'U 5/)1/1+2 

fOUL VAl. paoga AM II !Ill 0 ••• ' ( M1111oll 4o11are) 

Procr--1'•41 .. 
Procr.-luq z,, 1942 
Procraa-.. cte4 l!o, s61 
tJiloo..S Ue4 "bal.alloe 9.27~ 
Colltraoh ud. other 
oo..tt-h 31. 587 

Value 4fl1Tere4 ud./or ln 
8,5117 plaoe 

Oheok• paid. 0 8,536 

ICOIUfiOJfS PllODO~IOJ 6 ~ OOIMRO~IOJ 
Procraa 37. 027 
tllloo..t Ued. :Bal.&lloe 7.597 
Coniracte ud. other 
ca-it11e11h 29.~30 

Vuue d.e11Tered. ud./ or 
lll place b 6,795 

Talue not d.ellTered. AOr 
lll place 22,635 

PIIODU~IOJ o:l IIDJl!IOIS 
Procru 28, 566 
tllloo•l Ued. baluce ~.901 
Coniraoh ud. other 

oo.tt-h 23, 665 
Talua d.e11Tered. ud./or 
in place b ~.290 

Talua AOt d.ellTered. nor 
lll place 19,375 

V.U OOimltJ~IOJ 
Procru 8,1161 
tfnoo.t Uejl. balence 2, 696 
Coniraoh ud. otller 
oo.tt-te 5. 765 

Talua d.IU,.ered. ud./or 
lll place b 2,505 

Talua AOt d.eli n r ed. DOr 
lll place 3,26o 

101-xtlll!IOJB V.U 1!1118, !'O'Ul< 
Procraa 3,834 
tlllcc.t Ue4 klallce 1,677 
Contract• ud. other 
oo.ttaah 2,157 

Cheoke hne4 1,752 

eGraph appNrl Oil OJIPOiih pace. 
fable COil\ine4 Oil Pace 13, 

IP 10,6oll !P 168,769 
2J,979 ~.773 

56,625 IP 121,996 

18,513 
17,965 

iP 3~. 620 
IP 33,~15 

totAL 
~ 150,1156 69. 305 

18,21!1 J8,l!o2 

51,024 IP 112,~ 

1~. 750 
p 21, }02 

36. 274 
p 

84,152 

c 119, 341 53.731 
13.929 31, 292 

39,109 IP 88, o49 

8,9'10 17,811 

JO,s69 IP 70,238 

1,, 567 ~ 31,515 
,}52 7,110 

11,215 IP 2\,l!o5 

5,810 IP 1o,1+91 

5.l!o5 IP 13,91~ 

= 17.913 11,299 
5.698 1,371 . 

5,6o1 ~ 9.5112 
3.123 6,}18 

p 

~~·~ , 
p 19,037 0 p • 0115 5. - - -
p 

9.199 IP 9. 731 p 10, 500 

p 
3.792 ~ ~.o6o 

p ~.617 
p 3.571 3.934 

p 
4,177 

p 17, 7l!o ~ 0 p 
4,920 - - -

p 9,0811 p 9,107 n.a. 

p 3,261 p 3.~ iP 3.897 

- - -
Pu, 743P -25 p 

4, 631 
- - -

p 7.591 IP 6,668 n.a. 

2,161 2,248 
p 2, 65~ 

- - -
p 

5.997 ~ 25 p 
289 - - -

p 1, 490 p 2, 4}9 •••• 
p 1,100 ~ 1,217 p 1 ,21111 

- - -
p 1,297 IP 0 p 125 - - -
p 81111 624 •••• p 5)11P 59'i 

p 
720 

• or f oo\llotee ••• Pace 11. 
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WAI PIM1 1 SI eprw 
!O!.AI. UJtDD lhDI ua noca•" . -

r UAIOW. PIOU•• 
IOIICdr 

• lllll'flOIS PiUDOO'flOI, !O!.AI. 
Procraa 
tJacam Ued. balcce 
Ooatnoh u4 oUter . 

coaai\-h 
Talu. d.e1l•ered. cd./or 

111 p1"lle b 
Talu. 110\ d.ell•ered. 110r 

111 plaoe 

AIIPLADS, P.tJI!S 6 .A.OOISSOlllU 
Procraa 
Oo11traoh u4 other 

coaaU-h 
T alu. d.ellnred. 

0~01 . 
Procraa 
Oc11traoh u4 other 

coaalt-h 
Talu d.ell•ered. 

nnL SBIPS • 
Procraa 
Oo11traote ud. other 

co..tt-h 
T~ .. d.ell•ered. ud./or 

111 p1ece 

ICIBCIUI'f SBIPS 
Procraa 
OoDtraoh ud. other 

co• U-te 
Tal .. 111 place 

O'fiiD 11011 'fluiS jJ]) ISUPPLIU 
Procraa 
Ooatrao\1 ud. other 

co• H-h 
Talu. d.elbered. 

• Graph I!PPUU 011 oppolih pace, 
'1'abll ooDUn.ed. 011 Pace l !J, 

o-l&Un 6/ U_lllo w llaat~Wr 
.~~. b\ W ot Wot April ..., lae 

~~mr ~~~: OJ~/112 19112 1!)112 1,a.l 

(lllUl.ca ~Uan) 

'IIIAr!!Cft or llmt'lcn P 01 
I 

28,566 5), 7) 1 ·~ 119,:P.1 ll 11, 7~) ~ -25 ~ ... 6)1 
~.901 1), 929 p .31,292 - - -

2), 665 )9,809 ~ ss.~ ~ 7,591 ~ 6, 661 .... 
11, 290 1,9lio 17,111 2,161 2, 2q ~ 1,653 

19,.375 )0, 169 ~ 70,231 - - .-
11,5112 15, 072 iP .37 .'1101 'P 1,16o IP 0 j'P 72 

' 7, )111 13,2911 1P 31,167 'P 1,556 IP 2,llo9 •••• 1,010 2,265 ~.2~ 1116 ~71 IP 510 

7,7711 ~7.11ss ., )6,115 p 172 'P o . ~ 557 

5.~11 10,354 ~ 2~.51.3 
700 1,615 ... 26~ 2,~ 

61 
., 2,271 
~ ~ 

•••• 
761 

6,796 9.6o5 15,5.311 ll 0 ., 2,lllo 

6.~ 7.~.30 iP 12, 000 551 , 275 .... 
110 1, 665 2,979ol .31'- ,,. ., llo5 

. . 
1,~ ),211 j'P 7.599 'P -251P -25 , 1,o54 

IP 1,~ 2,~11 6 262 'P fn" ~I 11ib 10 1:012 , 
.3,961 1,215 ., 22, 2811 'P 2, 011 , 0 i' 11611 

2,911o 5,11~ IP 1~,167 IP 2,~17 tt 1,099 ,., ll~i 1, 5)0 2,115 5, )11 69~ 551 

lor toot11o\n 111 PIICI'll• · 

' 
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WAR CONSTRUCTION- Firmciol Summary 
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• 

0 hUn 6/u~ \o lloathl.7 
n.uow no&IAil .a 1e\ l.a d ._ of .....,. 

~0~ ~~~;~ '5/~l!z 
jprll .., 
19112 191+2 

(Ml11lOD 4o1lare ) 

D " IOOW or lid. CC:.II!JIU~IOI 

01. OOIIItliWl'IOI, !Of.U. (LdD, BLDIM. , IIQIJIP.) 
Procr- 1,1+61 1,. 567 p 31,515 p 5 .997 p 25 U-..1 UN llalaaoe 2 ,696 . 352 p 7 ,110 - -Coatraote aa4 other 

_.Uieah 5. 765 11,215 p 21+, 1+o5 p 1 , 1190 p 2,1+,9 
Tal- la place 2,505 5, 110 p 10, 1191 p 1,100 p 1,217 
Tal.u aot la plaoe 'II 3.260 5. 1105 p 13. 911+ - -

l .JDIJSfat.tJ. rACILI!DB ( LdD, lUlGI , , IIQIJIP, ) 
ProcrM 5 ,120 11,112 p 16, 903 p -122 p 25 
Coauach aa4 other 

oo.itaeah 2,1165 6,3111 p 15,105 p 1,101 p 1 , 0117 
Tal.ue la place 960 2,1100 p 5 .375 IP 600 Jl 629 

IWliUftUAL r ACILl!DI, 3UIIJ)IJOI Olt.T 

~ Procr• 1, 607 3,137 a.a. 871 n.a. 
Tal.u 1a p1aoe 575 1,753 p 2, 11117 253 p 260 

POS!I, DIPO'll , II!AflOD 
Procr• 2,11119 6,063 13, 220 6,119 , 0 
Coa t rach aa4 other 

oo-ttaeah 2, 625 4 ,3111 p 11,500 p 
~~ 

p 1,317 
Tal.u la place 1 , 1+30 2,670 p 4,599 p p 545 

V' 

DDDQ IIOUIIJIQ 
Procna 1192 1 , 392 1,392 0 0 
Coatrach aa4 other 

oo~tMah 275 516 p 100 p 75 p 75 
Tal.ue la pllce 115 31+o p 517 41 p 43 

ID•ID()WI or IOI-XOJI!IOIII 
IOI~!l018 , !O!.U 

Prosr- 3, 834 
Unco.al\\ M balaace 1 ,677 
Co~taeate 2,157 
Cheeks lnue4 bJ' -«noln b 1 ,752 

II!OOIPI:LB 
Procraa , 113 
Co.ai tanh 70 
Cheokt leaue& bJ' -«eDOtee 192 

e ITI!Ph appear• on oppoalh pap. 
! able oon\ l.ue4 on follow~ ,..e. 

11,299 
5,698 
5,601 
3, 82) 

2, 399 
1 ,050 

4118 

P17,913 p 1 , 297 p 0 
p 11 , 371 - -
p 9 . 5112 p 81l p 6211 
p 6 ,)18 p • 531 p 595 

p 2, 713 p 0 p 0 
p 1, ll+o p 30 p 30 
p 911 64 p 102 

r or f ootnote• ••• P-«•111. 

.rue 
19112 

p 289 -
a..a. 

p 1 ,2~ 
-

p 2116 

-
' 6!5 

a.a. 
p 2711 

p 3 

•••• p 5110 

p 0 

n.a , 
p 119 

p 125 
-

a. a. 
p 720 

p 0 
D.a. 

'P 100 
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DaMN I 1M 
!O!.U. - ua ,.,. •• u.~- -o-•bu .. 6/u -- ~ 

.FIIMOUL JIIOP•• .. la, ... , .. ., 
.April ..,. J-'IMIAU 

'6fw,;" 
DID IIIler '§/~ 1~ 19112 1,_, 

1 ... 1~1 

<•sus. .. u.r.) 

AOIUCOL!tmAL DPOaH ( lWD t••) 
OF - .._Juan (Ooau .... ) 

Procru , 1,522 2,131 21- 0 • 0 
Ooaai~,. 561 • ,.. 

82 • " . ... 
Choob 1aiiU4 '117 II&'Dol .. 1 211 "' 91 IT • 90 

P.lT, SOJSIS!SICXI 6 !BluL f 
J.rrq lUll ta17 

3.'= 7115 U6 hocr• 9114 3,013 0 , 
Coalunh m 2,0)0 p 

3,~ 239 • 2S1 .... 
Cheob loru4 1,510 • 2, ' p 200 p 220 p 315 

WaT7 klll\&17 
2,2116 Procraa 371 963 J 0 p 0 c-taa\a ,_ 610 p 1,m p uo .... CMoa 1oiiU4 '" 6112 p p 65 p 70 p 91 

CiYlll&D PaJro1l 
Procraa 32 2-7 253 5 0 p ~ Co•Uanh J2 1110 p 2:55 20 p 15 •••• Cheob loru4 356 682 p 1,0)5 • 15 p 19 p 10 

kJSCUJ.l'I'MtJI ~.J~DHian 
Procru . 172 3,155 • '·"' p 328 p 0 p -37 Ooaai,_te 321 1,210 p 2,~ • 3~ • lZ3 .... Choob laiiU4 b:r a&aDoloa 119 290 p • p 37 p ,. 

. 
p ProllaU1117 

!abl e eodb'II.Od Oil tollowt.Dc JNIP• For footao\ot '" hce '11. 



10 •.. CONFIOE'NTIAL WAR PROGRESS 

TOTAL WAR PROGRAM 
BILLION DOLLARS 
200 

CUMULATIVE BILLION DOLLARS 
200 Pendl~r( 

227 

150 150 
I 

' • r ..-. /'/ 

,,,,... . ~ 
-J ~CTS~O 

j - OTHER COMMITMENTS • I .--
-----r -VAL;E IN PLACE - -~ -- ...,. ___ -...----------~--;-

1 1 , OR DE1LIVERE~ 

tOO 

50 

0 
JJASONOJ!'MAMJJASONDJF MAM J 

100 

50 

0 

-----1940---- - ------1941------- --- o942----
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W PROOBUa llllW 
fOUl. ontJD ft.I.W IWl PIOOIWI 

n..-1a "•• f./u II() tft , .. 
J'mdOI.U. PIOOJAM h4ld h4 ot h4 ot Aprll llaT Juu IOKIIUIY tt.~.~ 1 ~1~}~~ o; /~ll:> 1942 1942 ·1942 

(IIU.ltca tbllara ) 

tmlDD ftADII J'IIUOID W.UI PllOOJAM 4 ... !Dt'lft OJ' AIIIIOIJ 

Procna . :n.or~ 76,508 ~164,67} P 19,o:n p 0 p 5.045 
~1Ue4 balalloa 9,27 23,979 46,m - - -
Ooa traota aD4 other 

!Pur ,goo ~beta 27 ,SOl 52,529 p 9,199 p 9, 731 p 10,5()0 
Obacb pal4 6,431 15,251 30,387 3.505 3,880 p 4,123 

u. a • .UIIIY 
Prosraa 13,134 31,981 84,468 17,395 0 p 0 
Ooatracte &D4 other 

!P 62,005 oc•ltaeate 11,404 23,33~ 6,~ p 6,138 o.a. 
Cheolt:a pal4 3,636 7,889 13,987 1,2 1,497 1,662 

u. a. nn 
Prosraa 12,308 20,024 43,635 1,676 0 p 3,785 
Ooatn.oia All4 other 

co-itUDh 11,182 16,327 29,964 1,993 ~ . 971 2,361 
Ohecb pal4 2,217 4,726 8,191 1,020 1,229 1,237 

T.Wft g ag . -
Procraa 7,000 12,985 18,410 0 0 p 0 
Uloca(toae 5,177 11 ,345 14,366 222 508 n.a. 
Coatracia All4 other 

ocaaitanh 2,458 6,282 10,181 673 305 480 
Chaoa pal4 21 910 3.434 525 626 665 

U. a, II.Uil!IIII OOMMI88IOJ 
Prosraa 784 2,734 6,584 0 0 p 1.,070. 
Coatracte aa4 other 

1,7241P ocaaitaaate 886 5. 702 226 608 D.&l 
Ohacb pal4 (Jet) • 44 156 528 87 93 114 • 

UO .I.ID SOB8Il)l.UIIU 
Procr- 2,623 .5,130'IP 7.7o4 p -90 p 0 p 0 
Coatracte &D4 other 

3.569. 1P coaatt-ia 1,151 7,916 p 819 p 509 u.a. 
Checb la...a4 b7 llJO 350 956 2,210 274 327 1' 300 

' 
OftD u. a • .wao1a 

Procraa 1,226 3,654 3,872 56 0'. p 190 
Ooatraote aa4 other 

1,29a IP ooaaitaaata 720 2,132 185 p 200 D,a, 
Ohecka pal4 163 61 1,337 315 108 145 

J'ORIIOI 01IDD8 
4,096 ~ Procraa ( Or4ere) 3,786 4,096 p oP 0 p 0 

Oo . .aitHDtl 3,786 4,096 4,096 p oP 0 p 0 
· Chaco te.u4 b7 

2,714 !P 66 p 54 p 54 Parchut.ac llluloD.I 2,105 3,028 
.. 

J'or t oot11o tae ••• Pac• 18. . . 

. ' 
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"·•·· •o\ ••allable P Praliai11a17 
r a ... tee4. 

a 'fota1 YN' WOClM illcld .. all !ulld.ll aJ14 autborh&UOIII aa4e anilable tor 
var p.rpooeo bJ tile tlllite<l S\a\eo Oo•er-11\ plue torelp ord.llro placed. 111 
tbio CCI'Illlh'7 oilloe •OYeaber 1939, file aaJor porUoa ot tba axioUJIC pro­
UD baa bea11 IIPJ)roYe4 a illoa June ll, 1940, 'bu.\ oo• authorhatioAo (par­
Ucularq porUou ot tba u•al upa~~~loa procraa. the •robaal obip'bu.ll4-
l.llc procraa, aD4 tba otookpUa procraa) .. ra aa4a anllab1a &Yell earlier. 
~ t'llll4o are obOWD 4ur1~~& \Ito t hcal 7aar la IOhloh \ba7 are aftilal>le tor 
ol>lip.Uoa. 

l> Talue 4elharo4 ul./ or 111 place 111cludu (1) • alue 4lll11'8re<l &ad/or 111 
place t or obipo aD4 Talue of pro~etto11 tor other .uJ>l\10111, (2) Yelue 111 
placo t or var Oollo\ruc\1oll, &ad (3) ohacko 1ooue4 1>7 flii&IICa otttcero for 
11011-.anl\lollo ita ... 

c Cbecko pa14 l11cl'llda (1) all ohecke pat4 ou\ of the 'froaour7 0811eral J'ulld: 
(2) ohecko haued by the Reeo11otrucUon 11Aallca CorporaUon &lid oul>o1d1&r7 
Go1'e1'111M111t eorporattono;(3) clteclct lt.ued 1>7 toratp pvebatlJIC eo-1n1ont , 

d tlllited Sta\eo till&oe<l prcgraa lllCludao the var acthHtu of all tlllited 
Statea OoYe...,.ent ac-ncteo ( tncludinc Le~~d-IAaoe ) plu.o \be wr acU rl Ueo 
ot co•er .... nt ovnod corporationo, but doao not Include toretcn ordero. 

• Report Oil cliecltt paid 1>7 the fradll17 tor the accOWit of the Mart Uae Coli­
at odo11 aalteo allov&llCa tor recatptt eredl ted to the COilotruction Lc&ll lulld. 

t Prouaa """' obl1ptto11o tor p~ t or clrtli&~~o &Ail t or the ••TT tllCluilo 
oll17 \bet epectttcalq aeuttolle4 111 appropriation l>tllo, wile the cult 
d1o'bu.roe•11t t 1cnr .. llloluda , in a441UOD, a:ucutha var pq >Oittclt c&Jlllot 
lot oaparahl7 41eUnphbed ill the appropriation l>tllo, 

« Or41wlc!a 11111!. uTa! obipa ttcuru rarl .. 4 back to J1111uar7 19112. 111 coapar­
l.llc tbaoe vUb prior tl~••· ordD&Dca 11114 naTal obipo obollld be coal>inail • 

• 
• 
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~OiflO .AO!lfl'ff m Aft!) !0 fD oa 
lo\ol Oer\aia o\a\lo\loal oerloo lDola4e4 1D \beoo tabloo aro AODOoatl•eatlal aa4 aro 
pallll.W 1D -~~ ):~dUo 4oo aah u \be ro4oral llooono kllo\lD, llano,- ofOWT•\ ..._ 
t ... oo, ew. Olwi01&81Jo lDolUIIlOD boro lllloul4 DOt 1M OOJlO\~ ua l!!UoUOD 011 \llolr ..... 

~.Ill. B. Jl.m. IJWDI 
fotal la4uo\rlal pro4uo\1oa 

Durable Mllllfachroo 
lroa A 1\ool 
Pls iron ' r 
A.lrorat\ 
Jla1lroa4 oaro 
Looomthoo • 
ruplnl.l.l41as 
Jloppor IMltiDS 
Ooppor 4ol1wor1oo 
Loa4 obl..-oato 

I oD4arablo IIOJlufacturoo 
O..o ncar •lttnco 
lllbbor pro4ucto 
Jlu.b'bor coaou.pUoa 

lllDoralo 
Ooppor pro4uc\1oa 
llic proclucUoa 

Go••,......, productloc 
Shlpllv.ll41as, Go•'' Tar4o 
llts. at aow•t Aroeaalo 

u4 Ql>artonaotor Dopoto 

liLa PUO. lDIDI 
ltrotoeio .. torialo 
Crltlcal aatorlalo 8/39 
Baolo oo..a41\loo =100 
Jloohlao tooh 
All co .. o41\1oo (1926-100) 

'!llADPOM'.lfl«* A .UC. POVD 
ho1Sbt oaro 

Loa41Dp ( thou•. per woolt) 
Unloeclo for o:r:port ,4l,..aw. 

AtlaAUcA!IW.fporto (no. 
P&olflo porto (no, 

lurp1uo,total,417·••·(tbouo 
Box caro 
Ooal oar• 

Ba4 or4or caro, total l ot 
of mnth ( thou• . ) 

Power pro4. (all. ltwh.) 

DDUII IIDUiliG 
J>uD4 allooaUODO 
Oono\r. c_o.ntracto awar4o4 
C c\lcm ......,lotecl 

19~ 1941 1942 

120 

131 
147 
154 
398 
117 
116 
'185 
126 
118 
118 

111 
116 
109 
109 

121 
133 
112 

0.5 

0,2 

123.6 
107.5 
108.5 
108.7 
77-7 

706 

1,494 
112 
132 

~ 
153 

12,094 

W111t -~• 

(1Jnad,Jutl4 1114u .. 1935-39=100) 

159 

197 
185 
181 

-997 
. J3 

~~ 
131 
234 
200 

138 
117 
153 
156 

130 
,147 
125 

175 p 178 

239 
198 
191 

2,14? 
290 
497 

1,416 
161 
205 
202 

p 245 
p 196 
p 192 
p 2,320 
p 285 
p 513 
p 1,531 

168 
221 

n.a. 

138 P 138 
73 D..a. 
75 .... . 
81 .... . 

131 p 131 
174 180 
143 n.a. 

(Potato 1D t otal 1D4ox) 

1.3 2.'9 p 2.9 

0.6 

1~-3 
115.2 
148.7 
117.6 
88.8 p 

853 

1,611+ 
159 

77 
30 
27 

1.1 p 1.1 

(ID4ul0) 
11q.6 p 147.6 
123.2 p 123.2 
167.1 166.4 
118.1 p 118.1 
98.8 p 98.6 p 

8~ 

147-5 
123.2 
167.7 

98.5 p 

855 

1,~ 1,~~ 1,~ 
61 83 81 
34 57 48 
10 9 15 

85 62 63 ~l) 57 
14, 226 14,988 p 15,170 3,429 

147.5 
12].2 
167.6 

98.3 

857 

1,677 
549 

(111111on 4o11aro) 
- 342 634 I 634 245 202 

(luabor of 4wo111DI unito} aa.ulatlYo to en4 of ~~rlo4) 
1,460 123, 433 413,77b 456,018 463,981 ~}.981 

624 ~·~~2 2~.~1 ~·~~ 305,658 ~~,8,9~ 
0 "'1-'1'>4 11ot. '>86 1"'f. ,~ i32.314 1~4 22t 

r 
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HOURS 
~ 

AVERAGE H~S 
WORKED PER WEEK 

I -T- 1 :--v'-·/\ 
~0 f---rr 

1\ , .. ./ ... 
'J "'-' 

Alrcrofl ,. -,, .... 
4l! f--- . -- -_,.....:-;.7\·11'+-----1 ,.. __ ,., .. : .. v 
40 

35~~~~~LLLL~~~~LLLLJ 
JASONOJFMA MJJASO NOJF MAM J 

1940 1941 194Z 

AVERAGE WEEKLY EARNINGS 
OOU.ARS 
1;0 

$Npbuldinq ,, ..... ,,.-· 

~, 

60 1-----l--------1-.. -•. ~7-..., II l 
45~---4--- . --~~~.C-~ 

(1,.,.. i 
M<lchlnt Toolt /~'! / 1 , ........ : 

40 -~1-- i ..... -+------1 
, ~..J..,..·'·-· r Alrcrofl 

36 'l'\f I' ,_~;,1 "---~ .. t-, .. .-. 
so :/' 

WAR PROGRESS 

AVERAGE ~LV E.ARNINGS 
"cEN'ts 

/i~y/ 
110 

f------4~---l/'----,_ _ __ ~100 

80 

----70 

~--~--~--~~-~60 
JASO NOJFWAW JJASO N OJFMA~J 

1940 1941 1942 

COST OF L1 VI NG 
1935-39• 100 

INDEX 
r--~--~-~r---r--~-~120 

60 
1938 1939 1940 1941 
1913 1914 19111 1918 

1M2 
11117 19111 

' 
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JIOOIOOO .a!IYlfT IIILA!JD !0 mil Wd 

lQllo lC!~l 19~2 

JlllJ' Jul:r ' • b 1'IIAl'J' March . jprtl ...,. 
.t.nJUDI BOUU VOliDD PD a. (Boura) 

.t.l1 UDu!ecturlq lll4uatrle• IK>.3 ~.2 ~-5 ~-~ ~.6 

Durule coo4• 37.9 ~1.5 ~-~ ~-7 ~.7 ~.o 
Jon4urab1a coo4a 36. 7 39.0 39-7 39.11 39.7 39.7 

11 aa1acta4 war 1D41latr laa 
coabllla4 ~9-3 ~3.1 ~.1 ~-5 ~-3 ~-5 
ICachiDa tooh M ~-9 a~-9 a~-6 ~3.9 ~- 1 
.t.l roraft ~.o . 8 7.7 7.7 7. 2 7. 5 
llblplrull41DI 39.3 ~.8 ~-7 ~-~ ~.2 ~.II 

A,.t.niUDI BOOIILT IWIIIlliOS (Oenta) 
.t.ll UDu!aoturlDI ln4uat r lel 66.7 7~.4 1!0,3 1!0.9 111. 9 83.1 
Durable coo4a 72.7 82.6 89.3 89.9 91.0 92. 3 
Jon4urabh coo4• 61.5 65.7 70.1 70;6 71.4 72.2 

11 aal ected war 1o4uatr laa 
coab1Ded 78,6 81!.9 96,0 96. 6 97.6 91!.7 
Machine toole 76.1! 84. 1 92,8 9~-3 9~. 4 96.5 
Aircraft 7J, I! 81,2 94,8 95.1 96.6 97.8 
Sblpbu1l41J11 86, 2 101. 3 101!,6 107.5 108,0 109.0 

.t.VDAOI VDil.T IWIIIl ii()S (Dollar a) 
.t.l1 UDu!acturiq 1n4uatr1ea 25.25 31.22 ,5.71 ~6. 15 ~-63 ~7 . IK> 
Durable coo4• 28,52 35.84 1.52 2.00 . 57 3-~ 
J oodurabh coo4a 21. 1!7 25.07 27 .~ 27.72 27.82 28, 

11 aalecte4 war 1n4uatrlaa 
coab1De4 }0. 76 , 8.66 ~-30 ~-~7 ~5 . 31 ~-92 
llacb1De toola 36.~ 2.80 50.S7 51. 3 ~:~~ 

52.2~ 

Aircraft JO.~ ~-57 114, 80 ~-~ ~.81 
llh1pbu114t ac 3~.03 .5~ 53.~ 52. 53.30 53.67 

IICPLOTICKft (!houaao4 vorkera) 
Total c1T1l nonacricul~ural 3'>,904 39.908 39.995 IK>, J92 llo,874 41, 201 

• 

Var ID4utr1ea 
Pr1Tat e, 18 aaJor 1o4ua, 1,663 2,559 3, 176 3, 296 3 .~2 p 3. 559 
Pr lTate contractor• 
publ ic cooatructioo 13 ~12 614 643 748 1134 

Public 117 225 315 339 ~J~ 362 
Total 1 ,793 3.196 ~. 105 ~. 278 4, 7t~ 

Deep aaa merchant Teaaela 51 50 49 48 ~7 

'l'ot'u 'tll'.t. eap1o:raaot 1,655 1,055 1,029 963 867 7R6 

Ull.iliiPLOncD'!' (WP.t.) BSTIIW'I) 
N\UIIber ot uoaaplo:red 9,300 5,700 4,000 3,6oo 3,000 2,6oo 

BLS COS'!' or LlVIN() lJrDIX (1935-39 " 100) 
.t.ll 1teaa 100.~ 105.3 112,9 114.3 115,1 u 6.o 

~:: 97. 1o6.7 116.8 118.6 119, 6 121,6 
•104 6 lo6 1 lOS 6 1os:q 1~.1 10Cl :7 

A Graph appear a on oppoai ta Pill• • p Pral1a1nar:r data, 



1 

22 ..• CONFIDENT IAL WAR PROGRESS 

~0 AC!ITUY m .4np !0 HillA& 

19111 1942 

Dea.Nr ~~ 7ellf"II&J7 lluoh .t.pril llq 

IICCICI P.t.'OCD'fl: 
.t.DDual rate , 11l111on 4ollare ·103.9 104.6 105. 4 106. 4 108.5 p 109.3 

(llllliOD 4ollan) 
Monthl:rlocoae ~IDh, tot~ 9.397 8,424 7,987 . 8,699 8,802 p 8,656 

lalarlu ao4 v-cu, t otal I 5,830 5.665 5,731 5.905 6,066 p 6,252 
Comao4lt:r-pro4uclnc 

1D4u.et r h • 2,~ 2,~3 2,6o9 2,670 2, 781 p 2,901 
Dletrlllu.tlTe lDduotrlee o 1, 1, 3 1,250 1, 279 1 , 280 p 1,~7 SerTlce lo4uetrl•• o 951 939 929 ;~ 936 p 9 5 
Oonrn.aoeo \ c 842 85.3 871 1,001 p 1,047 
Vork r e1lef w-e•• 87 77 72 

2,1JZ 
68 p .62 

· All other lnco• p&71leDh 3,567 2,759 2,256 2, 736 p 2, 4o4 

0 Oonfl4ontlal. 

'· 
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How Germany Mobilizes Manpower 
Labor inventory enables Reich lo distribute 

workers strotegicolly Political ,economic 

ond sociol pressures force women , old 

people,youngsters, and disobled into jobs. 

GERMAN LABOR was on a war f ooting be­

fore tanks began t o roll across the 

Polish border ill September, 1939 . Near­

ly lial£ of Germany's 80,000,000 po{Al­

lat ion was at work~39,800,000-with a 

woman contingent of roughly 15,000,000 

in factories, farms , offices , and varl.­

ous services. If the United States 

were on a comparable basis today--eight 

months after Pearl Harbor--65, 000,000 

would be at work instead of only 54,-

000,000; and 20, 000, 000 women would work 

instead of only 14,000,000. 

Youngsters and Pensioners 

Germany 'a problem Ut 1939 had been-­

and i6 more so now-to make the most of 

li.mited manpower and an "impoverished" 

econo~. Social pressure and higher 

wages kept older workers from r etiring, 

and pensioners were aggressively "per ­

suaded" to return to jobs . B'oys and 

girls were made to serve a sta t utory 

labor year co farms, r oad construction, 

apd f orestry work (compulsory CCC on a 

broader scale) , and even smaller chil­

dren were employed on appropriate proj­

ects. Compulsory labor was introduced. 

to secure workers for projects of "great 

poll tical importance, " such as the Sieg­

f r ied Line; later, compulsion was ex­

tended to other jobs which for one rlila-'­

son or another f ailed to attract labor 

on a voluntary basis. 

Both employees and e!llployaoles vera 

tl'«lined and r etrailled, allocated and 

reallocated to anura maximull produc-

-t i vi tv vtlen and where neecled Train!lli 

ot voung l(orkers was not •rel,y pr&.! 

110t.eo. out presct'ibed to fit product!~ 

need~; the ·vorker •e freedom of choi~ 

was e~ restricted. Self-emPloyed 

persona· lret&ilere, artisans, er.c .) 

were "induced" to enter fac tory employ­

ment. The number of handicraft shops 

alone f ell from 1 ,734,000 in 1934 to 

1,471,000 in 1939. 

Emplorer EDforcaMDt 

'L'ravelillg commissions 11cornbed out" 

every nonessential cr inefficient plant 

for sldlled workers . So , to st&3' in 

business--to keep his workers-every em­

ployer bad to produce government.-ap­

·proved goods according to government 

standards for quantity and quality of 

output, costa, work.irul conditions, ra-

Mobilization of U.S. Manpower 

PRESIDmr RCJOSEVE[.T has just ordered 

the drafting of a National War Ser­

vice bill to expedite tht fu-.J. 1!1(.•· 

bllization of the country• s manpower 

for war woiC. Object is to pave the 

way for aa.sigillllent, if necessary, 

of workers to esnnnal services in 

factories, on the f&:nDs , and in lab­

oratories. The plan mq even extend 

to the education of future scien­

tists. 
Britain adopted a s1m1 J sr program 

last. year. Ellt Gei:'IIIBI\Y lM.8 on atull­

manpower-mobilizatico basis as far 

back as 19.38 and 1939. Hoi( Gel'lllaey' 

has tried to solve htr manpower prob­

lems is set f orth in tile accompa.n.y­

ing article. 

-



t.io ot di..Uaala (or dolaw11) to ~ 
tal labor force in the plant, appra­
tice t.rainiq, aoboo11n& aDd pra.otion 
or qual1tie4 vorkera, etc. 'lbul, -­
plorera be- auta.tio adainiatratora 
ot the Nazi economic policf. 

Jatiopal Labor lirnatgr;r 
AI a prelude tc such grand-acale eoo­

oOIIic 110bil1Js&tion, Hitler crushed the 
trade lDliona and thereupon took over 
the labor -.rket. Result: To get a job, 
eney Ger-.o worker had-and still ba.a 
-to have a labor book; tbia ill in ef­
fect a passport to a livelihood. lou 
o.an •t work without one. Thia ma.ltes pos­
sible overall labor control through a 

. national card index based on these labor 
books. This liata the training, expe­
rience, skill, and current location of 
all members of the labor force. 

l{orkiog with this illventoey, the Ger­
man National Bureau for Placement and 
Unemployment Insurance~ 11im1Jar 
to the U. S. Employment Service--actu­
e.J.J.y allocates labor. Not only does it 
place workers in jobs, but it has to 
give its consent if an employer wants 

IN THIS ISSUE : 
HOW IIGIWIY ._ILI!D IWIPOID • , • l 
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• ' 
Cllt f f I CAL 'Cfi'IO" ID • • • . • • • • • ' 

. . . . ' 
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WAlt PltOIRESS 
t.o diaiu a worker or if a worker wants 
tc lh1tt tr~ one plant to another or 
~ one occupation to another. TINa, 
it preftllta piratilll and cuta down loea 
of time through axceaaive turnover. 

That Jateh bad been accOIIIJ)liahed-at 
least u a matter of ceneral policy­
when the war began. ~t labor c~t.rol 
was not stri ctly exercised until the 
loeeee ot the Rwlaiao campaign depleted 
Geriiiii.IV •a. manpower supply. 

Utrtl Meek Edeoded 

And now reports indicate that Ger­
IIIIIJ11iS taking steps to force a.dd1 tion­
al numbers of women, girl.s, old men, 
pensioners 1 and partzy disabled ill to 
employment. Plane are also made for 
cloa:lllg stillmore consumer-soocte plants 
to release labor for It&t' work. Although 
the regular working time is generally 
10 ~a ca,., 60 hours a week, exten­
sion of hours ie boillg permitted ill an 
increas:lllg number of cases. ( Toda;y, in 
the United States, thR average work week 
in manufactur:lllg is 4.3 hours . ) 

And •ration~zation• is always go­
ing on; for example, it has been found 
advantageous to divide workers :lllto 
groups according to age or physical sta­
tus. Older people were found to work 
bett er together than ill a llliacellaneous 
group of :young and old; likewise the 
physically infirm. 

X.borftobW.tx 
But the key to Germaey• s labor con­

trol is ita "work- passport• inventory. 
Through it, workers can be shifted from 
one job to another to speed the comple­
tion of urgent work: If welders are 
needed to get out a batch of planes for 
the eastern front 1 the7 ,.,. be pulled 
out of tank plants; or if worpra are 
needed for harvesting, they ms.y be drawn 
f'rOJD among saleBIIIen, W&i tare 1 clerks, 
and even part7 or govel'DliiCint. emplo:yee::o . 
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U.S. WOMEN AT WORK IN TWO WORLD WARS 
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VAll PI!OORISS SDIU 
!O'fAL WAll PROOlWI Ill !Ill UlilUD SUDS 

CUIIUlat .... 6/n/4o t~ )(nft•hlw 

PIN.AJICIAL PI!OOlWC :End ht •ad of :End of 
S1110Wlt full 7ear December April March Aprll ICaT 

6/30/41 12/31/41 4/30/42 1942 1942 1942 

• '!'01' .U. WAll PliOOIWC Ill Till 11. S. & (Killlon i>011&rl) 

Program-pen4inc,6/24/42 P5S ,185 
Program-enacted (incl. r.t. 

1943 fwlde) 4o,86l 80,604 P16s,7;~ p 30,373 p 19,037 p 0 
Uncommitted balance 9,274 23,979 p 56.50 - -Contrach 'and other 
commitments 31,587 56,625 PU2, 265 p 16,395 p 9 ,899 p s.S93 

Value deliTered and/or ln 
place b 1!,547 18,573 p 30,41!0 p 3,248 p 3 . 712 n.a. 

Ohecke pa ld c 8,536 17,965 p 29,481 3.195 p 3.571 p 3,887 

MU!iiTIONS PRODUCTION & liAR CO STRUCTION, TOTAL 
Progr&lll 37,027 69. 305 P150,856 p 27.009 p 17,740 p 0 
Oncommltted Balance 7.597 18,281 p 47,509 p - p -Contrnctt and other 
commltmente 29,430 

Value deliYered and/or 
51,024 P103 ,347 p 15,699 p 9,088 n.&. 

ln place b 6, 795 14,750 p 24,757 2,698 p 3 ,181 D.&. 
Value not delivered nor 

in place 22,635 36,274 p 78,590 - - -
PRODUCTION OP MONITIORS 
Program 28,566 53.738 P119,366 p 21,825 p 11,743 p 0 
Uncommitted balance 4,901 13,929 p 37,985 - - -
Contract• and other 

COIIIIIIitiiiiDtl 23,665 39.809 p 81,381 p 11,633 p 7.598 o.a. 
Value dellTered and/or 

in plac• b 4,290 8,94o p 15, 483 1,734 p 2,0Sl p 2,331 
Value ·not dellTered nor 

tn place 19,375 30, 869 p 65,898 - - . -
WAR CONSTRUCTIOII ' 
Program · 8,461 15,567 p 31,490 p 5,184 p 5.997 p 0 
Uncommitted balance 2,696 4,352 p 9,524 - -
Contract• and other 

commltmen te 5. 765 11,215 p 21,966 p 4,066 p 1,490 n.a . 
Value dellYered and/or 

964 in place b 2,505 5,810 p 9.274 p • 1,100 a..a. 
Value not dellYered nor 

111 place 3,260 5, 4o5 p 12,692 - - -
NON-KU!iiTIONS WAR ITAMS,!OT.U. 
Program 3,834 11 , 299 p 17.913 p 3.364 p 1, 297 p 0 
Unco111111ltted balance 1, 677 5, 69S p 8,995 - - -
Oontracte and other 

OOIIIIIlltmente 2,157 5,601 p 8,918 p 696 p 811 n.a. 
Check• iuued 1.7c;2 l 82'\ 'P 5. 723 p ' 'i'iO p 531 p 595' 

e oraph appear• on oppoel tl page. 
Table continued on P~ 13. 

~or tootnotee ••• Pece 18. 
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SCORECARD ON MERCHANT SHIPPING 
I • to• d Sinkinos of United Notions veuels contmue excee new construe-

tion ond cumulative losses mount. 

~~·-----r--------------~--------------r-----~~ :sooo Sinkings vS. Construction 
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'lbe high decree of labor mobility thus 
achieved ill the Gel'1111Jl eubet1 tute for 
a labor reserve . 

Limited Freedom of Choice 

Yet not all is done with a steam 
roller. The German government has found 
it necessary to foster the good llill 
and cooperative spirit of the individ­
ual lforker to get ·maximum production. 
<nly 1n extreme cases are workers forced 
to take employment far from home against 
their Ifill. Thus, though the govern­
ment's power to utilize labor is abso­
lute, the polfer is not used mechanical­
ly but rather in case-by-case, plant­
by-plant, worker-by- worker decisions. 

Laborers from occupied and neighbor­
ing countries constitute another ·reser­
voir for Germany's manpolfer require­
ments. But that source had already been 
heavil7 tapped before the outbreak of 
the Russian campaign, and labor "imports" 
are beginning to come hard. Italy, Nor­
way, Belgium, and Slovakia have already 
served notice that a release of furthe.r 
workers to German) would result 1n do­
mestic deficiencies. 

Employment of prisoners of war also 
is being emphasized. But like imported 
civilian lforkers, prisoners of war are 
notoriously poor producers . Apart from 
language difficulties, they are mostly 
unwilling and practically allfaYS unac­
customed to the lf&yS of their captor. 
Thus, such additions to Germany's man­
polfer are quantitative rather than qual­
itative. 

Used Where Most Needed 

No one is more &\fare of that fact 
than the Germans themselves. So the 
most intensive efforts are being made 
to discover and exploit whatever unuaed 
capacity may still exist 1n the human 
material of the Third Reich--be it old 
and deteriorated, :young and ineXl)llri-

CONFIDENTIAL.. . 8 

enced, or qualified but iDadequatel.)' 
utilized. 

To this end, the labor inventory and 
the cOIIIbing-out cOIIIIIiesions are all-iin­
portent. The labor inventory lll&lces it 
possible to direct workers and skills 
where most needed- men doing key lfork 
in armament production are not shunted 
off to war-and combing-out commissions 
ferret out those enterprises lfhich are 
not contributing sufficiently to the 
war effort. This conserves manpower as 
well as materials. Thus, the two dove­
tail into one another to achieve maxi­
mum r esults under conditions ofscarci't;y. • 

Critical Economies 
By cutting down on its construction speci­

fications, Navy's Bureau of Yards and 
Docks indicates ,Iorge savings possible 
in use of scarce materials. 

THE NAVY'S Bureau of Yar<is Will l!ockl$ 
has definitel;r pulled in its belt since 
Pearl Harbor. Successive changes in 
c;onstruction designs ard specificatio;;s 
ind.icate that important savings in crit­
ical materials ar_e beillflt realized. 

Concrete for StePl 

Reinforced concrete, lumte• , aaso~­
ry, plastics, glass, etc., are being 
substituted for s teel, copper, rubber, 
nickel, and other vi tal war materials 
in such a variety of projects as ship­
WaYS, piers and bridge a, drydocks, air­
fields, barracks, power plants, store­
houses, communications s:ystems , sani­
tary facilities, transportat~on equip­
ment, etc. In structural steel. for 
lllStance, tile J;Sureau of Yal' QS and uocke 
plans to use somewhat less than one ton 
instead of two; in chromiun, roughly 
one pound instead of six; while use of 
aluminum has bee.n eliminated. 

The following table shows how pre­
Pearl Harbor materials requirements, per 

r 
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$11 000,000,000 of r"epresentat1Te. con­
struction, steclt up 'Wi.th requirements 
todq: 

Quantity Per $1,0001 000,000 
of Construction 

MateriaJ.s 
Allllllinum (lbs.) •• 
Chromium (~bs.) •• 
Copper (tons) •••• 
Mica (lbs.) •••••• 
Molybdenum (lbs.) 
Nickel (lbs.) •••• 
Rubber (tons) •••• 
StructuraJ. 

steel (tone) • • 
Tin (lbs . ) ••••••• 

Dec .1, 141 July 1 , 142 
15,000 

500,000 
27,000 
.36,500 

214,000 
3,940,000 

3,250 

75,000 
15,QPO 
20,000 
56,000 
43,500 

382 

1,410,945 1,139, 184 
1,098,000 100,000 

WAR PROGRESS 

savillgs shows decreases in sheet pilillg 
(75%), shapes (3~), and.plate (23%) , 
but a rise ill reinforciDg steel (40%). 
This increase is accounted for largely 
q, the switch to reinforced concrete 
from structuraJ. steel alld steel plate. 

Further cuts are noll being worked out 
on dra'Wi.ng boards 1 an:! other sav1ngs I1JB3 

be realized in due course. But the re­
ductions since Pea.I\l Harper aUeady are 
sufficiEint to indicate how re-examina­
tion of designs and specifications may 
open the w~ to large-scaJ.e economies 
in critical materials. 

Row Material 
The reductions run from 19% for struc- TANKS: tiNlTED Not.TIQNS vs. AJ{IS 

'turt.l steel to m for nickel and 100% 
for alwninum. A breakdown of the steel 

Sub- Machine Gun Costs Drop 

BACK IN JUNE, 1940, a Thompson sub­
machins gun cost tbe Army al:out e.t.OO­
i ncludiDg all spares, extra equip­
ment, and testing. T~ the price 
is around $58-an 85l' drop. 

Ho..- the price got down that w~ 
i s a story of competition for war or­
ders . I n the middle of 1940, the 
British were actively in the market 
x"•n· sub-machine guns, and manufactur­
ers out pr i ces to get the business. 
By December, the cost of a tommy gun 
slipped to around $190. 

Nor did competition stop there. 
During tho las t six months, the In­
l a nd Manufacturing Division of Gen­
Rral Motors bas broURht out a new and 
simp.lified sub-machine gun. 'l'he Arrey 
bas some or these on orde!" at an es­
timated cost, with spares an:l. testing, 
of about $50. Meanwhile, the tommy 
gun has been redesigned am its cost 
on the basis of recent aruzy- contracts 
is down to the S58 level. - -:------

ill JUNE, the United Na tiono--~CCO!"t!i~og 

to the best estimates--produced about 
7 tanks for every 4 built by the Axis. 
The United States accounted for about 
~ theUnited Nations' totel; Germany 
£or about 8Ql' of the Axis 1 ; France and 
Czechoslovakia lQl', and Japen 1()%. 
Ge~ started early inl9J4 build­

ing uptank reserves. And despite heavy 
losses, her usable tanks are reputed 
to exeeed totaJ. U. S. and British out­
put during the last two years. This 
lag ~ shortly be overcome, for U.S. 
output nil be rising steadily; but, 
because or bombings and shortages of 
manpower and me.teriaJ.s, German output 
has passed its peak. 

CALLING ALL JALOPIES 

THE WPB HAS BEEN CONDUCTING an experi­
ment in Stark County, Ohio, to see how 
many owners of "jalopies" could be in­
duced to sell them for scrap. Italy 
has had the same idea and is requisi­
tioning all automobiles l2 or more years 
old. 

We haven't yet had to go so far as 
Italy, which has been calling in artie-
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WHO'S WHO ON THE INFLATION FRONT 
An arrow chart of agencies which influence prices, poy subsidies, control 
credit , etc. 

TAXES AND 
DUTIES 

MONEY AND 
CREDIT SUBSIDIES 

Influencing Prices 
lHI O~ICC 0~ ,AICC ADM INIITAAT I ONII OI AEC~ 

LY CHA~[O WITH THE A[I'OHaiii LI TY ~OA CON­

TROL.L.I '«li " II CU. 8UT MAJfl' OTHIA AO[NCI 0t .UC 

IN THEPICTUIIE T-T'4IIOUOH -IIOIE10 TUU, 
IIAT IONINO, A~ WAOC COifTIIO'.Io 

IN PA~T, AUTHOIII TY OYC~ PAIC[I II OIVIOCD 

AL~ COMMODITY OA llAVICC LINrt--THE ICC 

' 011 IIAI L AATU, TMC DIP'AIITM~T OI' AQIII ICULTUAE 

, 0 11 rAIIN P'AICEI, CTCo A~, I N PAIIT, AUTHO~ 

I TY II OIVIOto ALONG ruNCTIONAL LINI&--THI 

~rDEAAL ~IIEAVE 'Oil ClltoiT P'OLICY, THE O,A 

' OA P'AicE CIILI'«lll, THE ~rc rGII IUII101110 
rTe, 

BUT THI DIVIIIOH or AUTHOAITY18 NOT CLEAA 

CUT. lHI rcOIAAL ~IIUVE ANO T>IE TAIAIUIIY 

INrLUrNCC CAIOITI THE O,A ANr THE DEPAATMINT 

0' AIAICULTUAI CONTIIOL ~~ P'AICrlt TH[ O'A 

ANO 11'1 ICT AAfiONI NII P'OLICY. 

IN IENIIIAL, THI ADMINIITIIATIVI AOENCIII 

~ HEAl OPIIIATI Ill Tl4 I'OWIM OEUIIATIO 01-

IIICTLY 011 I NOIIIECTLY IY CONIIIICIIo ANO C-. 

01111 0 O' COURIE, KIIPI TAXU AI ITI PAATic-

RATIONING WAGES 

\J\.AII P'IIOVI ~It HENCE P'LAY .. AN IMP'OATAHT P'AII\ 

IN COHTIIOL OA -TIIOI. O' INrLAfiON . 

I T II NOT '"'"ILl: TO NARK OUT IV L I Nil 
A&.L THE OUIIUI ANO Kl- O' AlnHOIII TY Cli­
EIIl:l UO OVU fH[ P'lll C( LIV[L IY ,.[O[AAL AGCH­

CI£8. THEIROKIN LINEI, H0Wt:VCA 1 INOICATL 

CONTROL WHICH II NOll[ I HOI II[CT TNAN T'IE IOl.-

10 LIN[I, roll INITANc C, THI ITATI 0[PAIIT­
M£N101 INrLUrNCE OVIII IMP'OIIT OUTill OEP'CNOI 

ON THE AIIIIIMCNT 0~ A 'DACIOH OOVI-INT TO 

A IIICIP'IIIOCAL TIIAOI TIIIATY1 Till IOAIIO or Ccc­
NONIC VAA,AIII I TANOI IN A CDNIULTATIVI AILA­

TIOH TO O'A IN THE OCTPMINATION 0' DP'OIIT 
PIIICI CEILINOII THE TIIIAIUAY ACTI IN AN AD-• VIIOIIY CAPACITY TO CoNOAIU ON TAXIII AND 10 
ON. 

THE VAA AND NAVY DcPAIItNEN11 OEIIIIVE IP'.,_ ' 

CIAL MENTION. IY VIIITUI 0~ Till 1111 or THIIII · 

~CHAIII, THIIII NIIIOTIATION 0' CONTIIAcTio . 

AND THIIII VIIITUA&. DIIMP'TI ON 'liON P'AICI CCil.­

I NOio TillY 111-..oA VAIT IN",UINCI OVIIII P'IIICII . 

THall Alii, or COUII81, MANY OTHIII QOVliiiN­

MENT AIIDICID -~ ACTIO!tl A,ICT I'IIICIIo 
IUT THI OIMT INCLUOII -.v THOll WM01E IN­

'L\IDICI II -T A,.,.AIIINT--ANO CCII'PILLI NQ, 
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tic iron gratings, j"JI"icle of It• l1 an 
cities. But recovery of large quanti­
ties of iron and steel scr ap from auto 
graveyards--450,000 tons in June-has 
depleted the U. S. stockpile 40% in 
four montha. 

In the Stark County experiment , out. 
of 164 jalopies spotted, only 70 ovners 
refused to sell, and most of those be­
cause of the potential transportation 
value of the car, not because the price 
was too low. Each car yields about 
1, 500 pounds of iron and steei, 35 pounds 
of copper, 6 pounds of aluminum, and 
25 pounds of lead. If the Stark County 
experiment succeeds-if enough cars are 
~urned in--the jalopy canvasa may be 
extended throughout the country. 

THIOKOL AGATII 

'i'HIOKOL, already ur;cd asa bulletr-proof 
lining for aircraft gasoline ' tanks, is 
now being used by the Navy in concrete 
containers to store high-octane •gas.• 
Concrete doesn't stand up against the 
chemical action of high-octane gasoline 
and is not impervious to seepage, but 
lined with thiokol it fiHs the bill 
and releases steel plate for other uses. 

GASOLINE FJiQII. !tUBBER 

JAPANESE BROADCASTS give the impression 
that the scorched-earth policy in the 
Dutch East Indies was a failure. They 
claim that the oil wells near Surabaya 
have resumed operation, and that they 
are getting oil from other East• Indies 
fields. At the same time, they declare 
that while America is building an in­
dus try to produce rubber from oil, Jap­
anese scientists have succeeded in re­
versing the process--decomposing rubber 
to produce gasoline. This "rubber gas­
oline" is said to be in use in auto­
mobiles in Malaya. 

WAR PROGRESS 

Question:. If Japan is getting buge 
oil production troa FAst Indies wells 
and refineries,wby convert rubber into 
gasoline? 

TIN, LEAD, CAPS, CONTENTS, MISC. 

THOSE '1'001'11-PASTE TUBES you returned 
to the drug store have already begun 
to add to our etockpile of critical 
materials. Through June, about 240,-
000 pounds of old tubes had been col­
lected by the Tin Salvage Institute. 
The first 50,000 pounds yielded the 
following: 

Materials PoUDds j 
Tin ......... 30, 200 60.4 
Lead ......... 6,900 13.8 
Aluminum • ..• 2,850 5., 
Foil ........ 3,450 6.9 
Caps ••••••• • 1 ,850 3.7 
Contents •.• • 3,650 7.3 
Misc •••• • ••• 1,100 2.2 

Tubes go to reclaiming plants which 
separate the junk (caps an:! miscellane­
ous) and the contents (tooth paste, 
shaving cream, etc.) from· tbe salvage . • 
l'ANK- E>IGL'IE TROUBLE 

MEDIUM TANKS are coming off the assem­
bly lines with Chrysler "5" engines 
(five Plymouth truck motors hooked into 
o.ne unit) • But American and British 
troops fear this engine may be hard to 
maintain and so are reluctant to take 
tanks equipped with them into battle. 
The Arnv' s Services of Supply wants tbe 
snginee replaced as quickly as possible . 
But a certain number of tanks with 11 5'' 
engines will have to be built if we are . . 
to reach our 1942 tank objective. The 
Chrysler ''5 11 engine was adopted early 
in the tank program because it could be 
made quickly in available plants. 

' 



- --== -=-=--=--~ -~-=----

JULY· ,.~ 1 ,.I~Z 

·War Progress Notes 
STRIKES IN JUNE 

TOTAL MAN-DAYS OF IDLFMSS due to strikes 
rose from 325, 000 in Hay to 550,000 in 
June. Half of the days lost wer e in llllr 

industr ies. Ho~ever, to tel time lost in 
war strikes amounted to only 0.1~ of 
ti.me worked. (Chart1 page 22.) 

WAR EMPLOYMENT UP 

hlMPLOYHENT IN 18 selected war indus­
tries in June was3 , 690,000, anincrease 
of 772,000 since December . Add11iional 
evidence of the conversion to war pro­
duction is the six-month gain of 4381-

000 wage earners in durable-goods in­
dustries wbile nondurables lost llb-, 000. 
(Chart, page 22.) 

Addi tiona of new and unemployed wor k­
ers , together with shifts from whole­
sale andretail t r ade to war industr i es, 
raised total manufacturing employment 
by 322,000 during the first half of 
1942. In addit ion, there was a net 
shift of450, 000 wor kers tothe sel ected 
war industrie s f r om other manufactur: 
ing-- 276,000 from other durable manu­
facturing industries and 174,000 from 
other nondurables. 

Total civil nonagricultural employ­
ment r ose to 41, 415,000 in June--up 
152 , 000 from May and 33~ 1000 ,1n the 
past six months. Largest increases dur­
ing the six- month period o~curred in 

.. 

CONFIOEtQTiAL ... • 

manufacturing and government einl>lciy­
ment . Daployment in wbblea~ .. and re­
tail trade declined. 

COST OF LIVING 

A 5~ ADVANCE in prices of uncontrolled 
foods brought the cost of living index 
to ll6.4 on June 15, Up 0.4 points fran 
the previous month. Price declines of 
controlled foods , clothing, and rent 
amounted to 1~. 

Food costs account for one-third of 
family expenditures. During the past 
two years , food prices have risen 25~ 
compared with an increase of only 16% 
in the total cost of liVing. (See chart, 
page 20.) Dairy products (except milk) 1 

fresh fruits and vegetables, poultry 
and lamb-abOut 4~ of the nation ' s 
retail food bill-still are exempt fran 
price control. 

Price regulations have checked the 
rapid rise in costs of clothing, house 
furnishings, and miscellaneous items. 
From June, 1940, to May 15, 1942--just 
before the General Maximum Price Regu­
l ation became effective-clothing pri ces 
increased 24%, house furnishings 22%, 
and miscellaneous items 10%. One month 
later, clothing costs were do\lll]$; house 
furnishings and miscellaneous items re­
mained unchanged. Sharp reductions in 
rent (ordered byOPA inafew large cit-­
ies) brought the Jwte 15 rent index down 
1 . .3% from May 15, though it is still 1$ 
above Junb, 1940 . 
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THE WAR PROGRAM- Financial Summary 
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1 WAa ni»DIS IDIWI 
!OftL 1Wl PIOOlWI II !Ill Ullt911 IU!III 

0aa1au .... 6/11/l~Q to 
Jlll4 let 

~~ 6 Ill 

• 'l'O'Ulo lt.t.ll PIIOOlWI IW '1'D 0.8. a 

Procraa-Peodiq 

rrocru-ll>aoted 40,861 
Oooo•itted bal&Doe 9,274 
Cootraot t and other 
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Value deliYared and/or in 
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MUJITIONS PBODOOTION A W.tJI OOHB'l'ROCTIOI, 
Prosru 
Uncommitted Balance 
Contra~t• and other 

ooui tmentt 
Value 4e11•ere4 and/or 

in place b 
Value oot deliYared oor 

111 lJlaCe 

PBODOOTIOI OJ MlJliiTIOIS 
Procru 
Uncommitted balance 
Cootractt and other 

coaai tmentt 
Value deliYered and/or 

in place b 
Value not del i•ered nor 

in place 

VAll COliS'l'llUCTIOII 
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Uoeoomltted bRlanea 
Contract• and other 

commltmente 
Value del lYered and/ or 

in place b 
Value oot 4e11Yere4 nor 

in place 

NON-MUNITIONS WAR ITEMS, TOTAL 
Program 
Uncommitted balance 
Oontraote and other 

oommltmente 
Oheokt 111ued 

. 
eOraph appeart Oil oppotlU pece, 

fable oontina.d on Pace 1). 

37,027 
7.597 

29,4)0 

6,795 

22,635 

28,566 
11, 901 

23, 665 

4, 290 

19,}75 

8,461 
2, 696 

5. 765 

2,505 

3, 26o 

},1334 
1,677 

2,157 
1,752 

W ot Jlll4 of 
ICq 

~~~j~'~r sA~r l2 1 Ill 6 0 112 19112 

(Mlllioo dollare) 
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39,809 :P 94,991 !!) 6,668 

8,940 p 20,426 2,248 

}0,869 iP 74,565 -
1,. 567 iP ,32,117 p 25 

.352 1P 4,655 -
11,215 IP 27,462 " 2,4)9 

5,810 IP 11,735 I> 1,217 

5, 405 p 15,727 -
11,299 IP 111,170" 0 

5. 698 p 6,529 -
5,6ol ~ 11,641 p 624 
},823 7,038 p 595 
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. 
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19112 
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1mdOLU. PllOOIAII 
IUIICUIT 

lfJ\ JltiOQIIJSI SDJII 
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,;,IAI!X!Wif 07 J. Oan!JUO!IO. 

• lfAll COIIS1'1111C!'I <JJ, !Of.U. (L.UID, BLDO&. , 0~~.) 
6o2 Procru 8 ,461 15,567 p )2,117 p 25 p 

Ullco .. itte4 balance 2,696 4;)52 p 4,~, - -Contract• &lid other 
OOIIII1t•nh 5 , 765 11, 215 p .27.1162 p 2, 439 p 3.~ Value 111 pla ce 2, 505 5,810 p 11,73~ p 1 , 217 0 p 1, 

Value not 111 place b 3 . 260 5. 11()5 p 15.721, - -0 
I IIDOS'l'RlAL l.t.OILifl i S (LAill, BLDOS., I4JIP.) 

PrOC'"&II 5,120 8 , 112 p 17,610 p 25 p 707 
Contract• and other 

ooa1 tmenh 2 ,865 6,318 p 16,697 p 1 ,047 p 1,~2 
Value i n place 

I 
96o 2 ,800 p 5. 990 p 629 p 15 

llllllS!RUL l.t.OlLl'rli S, BUILDIIGS OILT 
)8'3 Procra- 1 ,6o7 3.137 •••• p •••• Value i n place 575 1 , 753 p 3.1~ p 260 p 278 

POSTS, DKPO!'S, II!A!ICIIS 
Progru 2,849 6 ,o63 p 1) ,115 0 p -105 
Contr act• and other 

comU•ente 2, 625 4 ,)81 p 9 . 890 p 1 , 317 p 1 , 390 
Value 1n place 1 , 4)0 2 ,670 p 5,179 p 545 p 580 

DIFIISI BOOSII G 
Prograa 492 1 , 392 p 1 , )92 0 p 0 
Contract• &lid ot her 

ooamtt•enh 275 516 p ~~ p 75 p 75 
Value in pla ce 115 r Jllo p p 43 p 49 

· :BUA.IJJOWII or IIOB-IIDIIttortt 
10.1-MUBlfl OIS, fO'r.U. 

) ,8)4 Prograa 
Oncom=itted balance 1 , 677 
Co.miteente b 2 ,157 
Cbeckl leeue<l b7 acenc1 .. 1 , 752 

SfOCJJ>ILZ 
Program 98) 
0011111bente 470 
Check• ieeued b7 agenoiee 192 

• ktlph IIPP-.re on CIPJIOiite p .... 
fallle ooatl.auM oa to11wl .. ....-. 

11, 299 
5, 698 
5 ,6o1 
) , 823 

2, 399 
1 ,050 

488 

p 18, 170 p 0 p 257 
p 6,529 - -
p 11,641 624 p 2,099 
p 7,0)8 p 595 p 720 

p 2,713 p 0 p 0 
p 1,14o p )0 p 0 
p 1 ,011 p 102 p 100 
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!O!.U. 1Jil IIUMUA ' 
o-1au .... 6/111110 "' u 
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1BII•IJX!IGf o:r 101-MDnfiOII (OoaUaqt) 
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Obeoko leaued b7 aceoclee 1 211 p 629 87 p 90 D ••• 

PIJ, SUJSlSHIIOJ 6 U .t.OL 1 
A:ra;r NUl taey 

91111 0 8,5}11 Propu }, 013 p 3, 9011 p 0 p 
Oo•lt .... h 9}11' 2,030 p 3, 1!~ p 281 p 285 ...... 
Obeoko houed 696 1, 510 p 2,7 p 220 p 315 A.a . 

ln7 NUl tar)' 

963 0 Propu 3?8 p 2 , 1178 p 232 p 0 
co...,lt..,.to 3}4 610 p 1,143 p 110 p 104 a.. a. 
Obeclo:o houed }SIS 642 p 1, 0'42 p 70 p 98 a.. a. 

01Y111ao Parro11 
247 Propu }2 p 299 0 p 46 p 536 

Oo•U•eah }2 l.lio p 255 p 15 p 20 n.a. 
Cbeclto hw.ed 356 682 p 1,115 p 79 p tiO n.•. 

NISCG.LADCXJS ICII-MtllltlOIIS 
Propu 1!72 3,155 p 6 , 6}8. p 0 p .. 21 p 2,6111 
Co•lt..,.h }21 1, 210 p 4, 111 p 12} p 1,5111 o.e . 
Cbeclto 1oauod by aseacieo 119 290 p 497 p 37 p 37 ..... 

' Pro11a1DUT 

!allll ooaUaae4 oa tollowia& paae. hr teobahe - .... 18. 

... 
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Jl HAIIC l .AL PIIOOJWC 
SU)IWlJ 

VAl PIIOODSS SDIIS 
'I'O'lAL UlllnD S'Uf&S VAl PJilOIWC 

Owoul a u ... 6/U /4o t o 
~~~. lit llld of Ill~ of 

~1,~ial Dece•~er Jue 
6 41 12/Jl/41 6/}0l42 

11117 
1942 

(M1111oa
1
do1lora ) 

UNI'I'ED S'l'AUS 71ILUICED VAl PROOIWC d 
ll OJ A.OIIIOI&S 

76,508 ~ 170, 288 PrO«r.. 37 , 07~ p 0 
Uncouit ted b&lance 9, 27 23,979 40,290 -
Contrac to and other 

couHmente 27,801 52,'529, p 129.998 p 9. 731 
Ohecke peid 6,4}1 15, 251 p 34.51~ 3,880 

u. s. ARM'! 
Progru 13 ,134 31, 981 p 84,468 0 
ContrACt• and otber 

COIIUllitllleD ta ll, 4o4 2}, )34 p 70,4o2 p 6,138 
Cbecka psid 3, 636 7,889 15,649 1 ,497 

U, S. !IAVY 
Progr.., 12, 308 20,024 p 47 .990 0 
Contracta and otber 

com:d. t8&Dta 11, 182 16, 327 p }2,}25 1,971 
Checlco paid 2 , 217 4 ,726 10 ,128 1,229 

~ 
. 

Prot;rAa 7, 000 12,985 18,410 0 
A.llocationo 1), 177 11, 345 14,085 508 
Cont racto and other 

colUiltmenta 2, 458 6, 282 10,665 305 
Checks paid 21 910 4,099 626 

U. S, ~qiTlME COMMISSION 
Progr11111 784 2, 734 p 7.654 0 
Contracte and other 
cou~menta B86 1,724 p 

1) , }~3 6os 
Checl: 1\id (Net) e 44 156 6 2 93 

RFC AND SUliSI DU.BIIS 
Pro,;ram 2,62} 5,130 p 7, 704 p . 0 
Contract• and other 

comcl t.1oen h 1,151 3, 569 p 7,916 p 509 
Checlco leaued by RrC 350 956 p 2, 510 327 

OTHiR U, S, AGJNCliS 
P rog r""' 1,<'26 }, 654 p 4,062 0 
ContrftCto and other 

collllllitmenta 720 1,29a 
p 

2.~7 p 200 
Check• pa1d 163 61 l , 2 lOB 

JO!UliOII OlllWiS 
Pro,; ram ( Ordero ) 3,786 4,096 p 4,096 p 0 
Comm1tmenta 3,786 4,096 p 4 ,096 p 0 

Monthl:r_ 

JWie 
1942 

p 5, 6l5 
p 

-
p 12 ,098 
p 4 ,123 p 

p . 
0 p 

p 8 ,397 
1 ,662 

p 4,,355 p 

p 2,361 
1 ,237 

0 p 
-281 

484 
665 

p 1,070 p 

p 631 
114 

p 0 p 

p 0 
p 300 

p 190 p 

p 225 
145 

p 0 p 
p 0 p 

Cbeclca i aoued b7 p 54 1 p 54 Purcbaeint; Mia,lona 2 ,105 2,714 3 ,082 p 
~ 

Jul7 
1942 

1111.~ -.... 
4 ,~ 

115.090 
a. a. 
•••• 

0 

c. a. 
a . a • 

0 
~~. ... 
n.a. 
•••• 

0 

a.a. 
a. a. 

0 

c.a. 
a .a . 

2,164 

a.a. 
n. a. 

0 
0 

a.a. 
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IOO!IO!D 

a.a. lot aYailable 
r lnbe4. 

a total yv WO«rM 1Dclu4.e all tub u4 ctborhaUoae . ...Sa a'l'ailabla for 
war parpo111 '117 tbe OD1te4 Statu Oonnaeat plu toratp orure placed la 
tbh CCIIUiti'J otaoe lonaber 1!13!1. !be uJor porttoa ot the eldettac pro­
cru baa bee11 IQIPI'OYeil ola01 Jurs. 11, 1940, lnlt eo• authorhatloae (par­
t1cu1arlT porUou of tbe anal upcl1o11 procru, the •rohaat ehtplnlUd­
iDC procru. u4 the atookpUa procru) wre aa4l anllable enD earlier. 
All tuade are ehOVII 4:11rlac the thc.l 71&1' 111 wblch tbe7 are a'l'ailabla t or 
obllpttoD. 

b falue dellyared u4/ or ta place laoluue (1) Yalua ullnrad u4/or ill 
place f or lhtpe u4 Yalu. "~ prodllct.ioD tor other aw~t Uo111, (2) Yalue 1ll 
place t or var coDetruotioa, u4 (3) chacke ieeuad b7 finance otticare for 
non-aw~itiona ita ... 

c Oheeb paid i nclude (1) all ·check• paid out of the 'lraaeur7 General 7uod; 
(2) checb 111ued by the Beconetruction ltllanca Corporation and euboldl&rJ 
Gon rnMUt corporattoae;(3) checke s .. ued 'b7 f oretp purcllaetac coai .. ione. 

4 United Statee flaaJiced prosraa inoludu tba war aothiUu of all United 
State• OoYernaant IC*DCiee ( includln& Llnd-Leaea ) plue the var act1Y1t1ee 
of «<Yera&ent owned corporation•, lnlt doae not lDoluda for eicn ordere. 

1 Report oa eileen paid b7 tbe 'lr•U'111'J f or t he account of the Marl Uae Co.,_ 
ahaton llakee allovaztea f or recaiph credited to the Oonetruc t1on Loaa had. 

f Procru end obllptiou for pq for ohUiaaa aad for the Ia.,- include 
onl7 that epeclf loallT aenUoDed ln appropriation bille, wblle the caeh 
dieburee•nt fip.ru include, in addition, e:ucutha war pq IOhtch oaDnot 
be eaparat1l7 diotin~tebed in the apprcpriatioD bille. 

« Ordnance and naftl. lhipe ttcurd r1Y111d back t o Jaauar7 19~. In coapar­
iDC th111 with prier fiiiUI'U, ordnance and naYal ehtp• ehollld be coabinad, 
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IIOOIOMIO ACI!'lnn •C .,.., !0 ftl WAll 

lo~al OertaiD atatletloal earhe 1Do1u4e4 111 ,lie .. tallln are DoncollfldeaUal aJI4 are 
pu1luM 1ll nob plll1o 4oouach aa tile J'e4aral a.e.-.a .hl1nlll, llllnq ot Ovrct. hal­
De .. , no ~ou.tr 1D01uloll bar• abol&ld DOt lie oolletrv.e4 •• a llaUaUoll oil their ua • • 

191!0 1941 19112 

VMlt c41DC 
.11&17 .11&17 ~ .r ..... .11&17 18 .11&17 25 

BLa ftlOS UDIDI (lu.-e) 
Strahcio •tarlal1 12).6 l l+o.J 147.6 p 147.6 147.5 147.5 
Orltlcal aatariala 1/ .39 107.5 115.2 12). 2 p 12).2 12).2 12).2 
Iaale o~tiae •100 101. 5 141.7 167.1 166.4 167.6 166.6 
llaohille toola 108. 7 117.6 118.1 p 118.1 - -
All ooa-o41'1•• (1926&100) 11.1 88.8 p 91.8 p 98.6 p 98.) p' 98.4 

'flWIDOM~IOI 6 W..O. lOVllll 
J'relcbt 0111'11 

Load.! DC•( thoue. par wMlt) 706 15.3 8)4 846 857 156 
Ol&loa4a t or uport,dlJ', aY 

1 ,614 AUeUoloOW.t porh(Do.) 1, 491+ 1,614 l ,SS1 1,911 1,677 
Paoitic pone (Do.) 112 159 449 490 549 529 

lurpl.D .. total. 417• aY.(tboueJ 1)2 71 61 8) 71+ 
l ox oara 55 JO )4 57 44 
Coal care 4s 27 10 9 11 

Ja4 or4ar oar a, t otal let 
~-l) 57 ot 1t01l\b ( t bowo.) 15.3 115 62 6) 

Power prod. (all, Jrwb, ) 12,094 14,226 14,91111 15,179 ).565 ),626 

VAll JOID UI.JIS - )112 
(Ml11101l 4o11are) 

6)4 1 634 202 
. 

183 

VAR lllOSIIG (luabar of dwalli~ uih, CUIIIIlau ... t o cd of parlod) 
J'Wid al1ocat1olle 1 ,460 123,433 413. 776 ~6,018 403.9111 
Oonetr. contract• awarded 624 117 , 13? 260, 611 295.912 )08,912 
Oonetructioll coap1ate4 0 29.95~ 119, 5116 129.725 1)4,227 

BLS OOS't qJ' LJVIIIG IIIID:IX 
116,0 116.4 All heme} 100. 3 105.3 

rood · (1935-3~100) 97. 4 106. 7 121.6 123.2 . 
~ ... , • 104. 6 106.1 r 109.9 108.5 

IICOIB PAD!mS • ADn..U rata,bl11loll dollar• 75. 8 93~ p 109.) 
(NUllo 4ollare) 

MtblJ'.lllcoae p871181lh, ' o'al 6,285 7.739 p 11 ,656 
Salarlee A va&••• to'al 4,035 5.~68 p 6,252 

' Commodi\7- pr oduolDC 
lnduatr ha 1>511 2, )46 p 2,901 

t. Dh tl"ibut1Ye ln.duetrha 1, 061 1, 207 p 1 , 297 
Serrtce induotrha 819 906 p 945 
GoYariiJiant 465 ' 62) p 1,047 
Vorlt relief vac•• 119 86 p: 62 

All otber inoome pa7~~ent e 2, 250 . 2,571 p 2,404 

U'l'AIL UI.JIS 
! otal , all r etail etorea ),64) 4, 509 4,499 p 4, 446 
Ona4,l. 1D4.-:, 1935-39-100 

110 .4 1J6.6 11!0.3 Total p 137·3 
DDrable cooc!.a 129.1 172.1 109.9 p 105.11 
l on4urabl• coodl 104.1 125.1 150.1 p 147.5 

.lo.Oraph appears 011 ~ollovlDC pece. • .r ...... 191!0 p pre11alDU7 r r ... he4 
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KEEPING TRACK OF THE COST OF LIVING 

100 

~ ~ . . .. 
"' !!! 

eo 80 .. 
"' !!! 

I I 

"' "' :!! 
!!! !!! 

X 
"' 0 

~ 

80 60 

~ 
~ 

~ !; .. 40 •o 
\; ~ 
~ ~ 

20 20 

1' ~1 l~ 
lOY. D.O. .r-. ··"· ..... . •• Jlq Jua 

JICPLC)l'Mift liD1Ull , 
~Ill IIDIIli'l'Bl:U n.o 1!6.5 Loc~oUne ~ 192}-~ 1!0.) 91.2 95.2 100.2 1~.0 p 105.5 

lla1lroecl GU'e dOO 97.) 99.6 99.0 102.7 105.6 105.1! 91!.~ p 96.1! 
Oh .. 1cal t ire e:rl11l-

)2).~ )61!.) 412.2 464. ) 467.1 506.7 C'lh h.-e, 1939-100 5)). 11 p 581.0 

~· " r,/;,,llo ....... ,. 
1•1112 lQII2 

Jua ~nr. c., Jua Mar. Apr, ICq Jcma 
TAWS o• •;.on,. o• APPLI O. 
1011 OKM'. or noaain lhut tt .... IIAtl .. ' 

'!oh.l appro· ... c1 1,0JO 2,97a ),145 
~:= 

)86 . ,274 170 296 
Prhah tunb 1!29 2,57 2, 731! 355 2~1 164 ~~~ 
Pulll1o tunb fs~ 

llo1 llo7 

~' 
31 .33 6 Jll 

t>-AIR* 606 636 - - - -
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JaCPLOntm 
total oh11 aoucrlouUval 
Iter lD,_Ila\rha 

Pri•ata, 18 oaleoh4 
ln,.lla\rlea, t otal 
llet,tva,, a\ , ytlra ,. e\o. 
:rou41',..._b, ellop pro4, 
Jlleotr • .ob. ,app.A onapp. 
.. e1tlDC aod ratlalnc 
Jraao,broala,~oppar prod 
AlwdD'IIII .all!aot'Qna 
ICaohlll& tooh 
ICaohlDe t ool &OC&IIOI'hl 
Abra1h .. 
Scr--.oblna pr~llllh 
Alrora.f\ 
Aero-enclD .. 
lhipbu114lnc 
:rlre&n~l 
.._11111\loD 
lxp1oll .. • 
Op\loal coocl.o 
x .......... t. 

PrlYD\o ooatraot oro, 
P'Qbllo oODotructlon 

hbllo 
tot al 

Deep oaa • ercballt •••••h 
t ot al YPA e.p1o78&Dt 

1lliJMPLOJIOift ( YPA IS'!' IIU.!I) 
lu.ber ot UD.-ployed 

WOR DUJ'U'fiS 
All lnd'Ciatrho ! 

Iu.bar 1\rllreo 111 procr• •• 
Vorkaro 1DYo1•a4 (tbo~o. ) 
Man-ci.:I.Y• 1cl.la ( tho~•·) 

Labor cl.loputaa ajfect loc 
t he war ettort 
Jwaber otrllr .. ln procre11 
Vorkoro 1D• ol•ad ( tho~• .) 
IC&D-daT• lcl.le ( tho~• ,) 

,a. Graph appear• 011 t ollowlDC pace. 
!Juraau ot Labor ltatlatloa 
r rnhad 

19110 

.71117 

"·~ 
1,663 

a... 
390 
2a.6 

27 
84 

a 
35 
9 

20 
as 
27 
96 
II 
9 
II 

13 
20 

13 
117 

1,793 
51 

1,655 

9.300 

390 
83 

586 

a.a. 
n.a. 
n .. a . 

CONFIDENTIAL • .• tt 

19111 19112 

.71117 !Cuch .April ICq Jae 

(fbnaeand WDrkera) 
39.908 110,392 

2,~ .. 3.~ 16 
567 625 
J88 a.16 
)1 )1 

123 
J6 1~ 
98 121 
58 73 
lli 15 
33 a.1 

20) 357 
58 111 

220 . a.tl7 
26 56 
25 ~ 22 
19 23 
3a. a.6 

412 643 
225 .339 

J , l96 r 4,212 
50 a.s 

1,055 963 

5,600 3. 600 

635 278 
226 50 

1, )26 390 

n.a. 7a. 
G .• a. 39 
n.a. 167 

1 War Labor Board 
p pr•l1•111&1'7 

110,17'1 

r J,a.a.6 
619 
637 
a.25 
)l 

127 
!!<:! 

12o 
76 
15 
49 

3711 
12a. 
547 
59 
67 
a., 
23 a.s 

7a.tl 
350 

r 4 , 5114 
a.7 

167 

J ,OOO 

339 
711 

Jill 

95 

1~a 

a.1,263 p li1,1U5 

3. 571 p '·= 621 p 
6a.7 p •656 
4)2 p 4)9 

31 p 30 
127 p 127 
51 p 53 

128 p 133 
110 p 12 
16 p 16 
50 p 52 

399 p 422 
1)1i p 1110 
600 p 651 

62 p 62 
74 p 78 
47 p 50 
23 p 23 
a.9 p 51 

834 
362 

11, 767 
47 a.7 

786 6911 

2, 6()0 2,800 

p 375 p 4110 
p 72 p 117 
p 325 p 550 

1114 192 
a.s 85 

137 255 

Jl,&, DO\ aY&llabla 
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EMPLOYMENT TRENDS IN MANUFACTURING 
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IWI PIOORISS SIR liS 
!Of.U. UllftD II!'AHS WAR PROOIWI .. - . 

l !IWICLU: PROGIWI 
SUIOWtY 

. . . 

. 
ICUlllfl OBS PRODOC'l'I OB , !OTAL • Prograa 

Uoc..-1tte4' balance 
Contract• and other 

Calll!li tmen te 
Value delivered and/or 

in place b 
Value not delivered nor 

io place 

Al!PLABJS,P!B!S & ACCISSORI•s 
Progru 
Coot raote and other 

COIDJDitiDeD h 
Value delivered 

ORDIIABOI 
Program 
Contracte &nd other 

OOIDID1t1Dell te 
Value d.eli nred 

liAVAL SHIPS 
Pror;ru 
Contr act• and other 

' ca.mltaeot e 1 
Value delivered and/or 

in place 

MDCBAlft' SHIPS 
Progru 
Cont ract• aod other 

co,.ltaente 
Value 

in place 

O'l!HD MUJI'l'IO.S AID SUPPLIIII 
Progru 
Contract• and other 

coamltaent 1 

Value del ivered 
• Gre:ph appear• on oppoeite JIIICI• 

'l'able contiuuad on Page 16. 

OuulaUn 6/11 /liO to Mont hlY 
:.d h\ :.dot •d ot 

t fl{of4ar ~~~~'~r April March April Mq 
6 0 41 112 1 41 4!36742 1942 1942 19112 

(Mill i oo dollare) 

:BJW.IDClWJI 01 ICUlii!IClfS PRO:WC'l'IClf 

p 11,743 28 ,566 53 .738 Pu9,366 p 21 ,825 p 
0 

4,901 13.929 p 37.985 - - -
23 ,665 39,809 p 81 ,381 p ll ,bJJ p 7 .598 a..a. 

4, 290 8,94o p 15,483 l 1 7J4 iP 2,081 p 2,331 

19 .375 J0,8b9 p 65 ,698 - - -
• 

8,582 15 ,072 p 37 .801 p 161 iP 8,860 p 0 

7.381 13 ,298 p 28,698 p 
3 .~2 iP 1 ,~56 n.a. 

1 ,010 2,265 3. 771 16 16 483 

7 , 778 17, 488 p )6,115 P u ,4Js 1P 872 p 0 

5 ,418 10,354 1P 22 ,235 p 2,722 1P 2 ,84o n.a. 
700 1 ,685 3. 5711: 5188 61gl: p 742. 

6 , 796 9.605 iP 15. 5311 p 204 !P 111 p 0 

6,442 7.930 1P u , 125 p 1,300 iP 551 p 215 

810 l ,bb5 IP 2 , 5001: 2231:11' 234J p 2698 

1 ,442 3 , 288 p 7,624 p 674 IP -25 p 0 

1 ,484 2,381 IP 5.055 p l , lb9 p 234 n.a. 

24o 510 881 86 1111 lJl 

3.968 8 ,285 p 22, 288 p 9 .348 p 2,018 p 0 

iP l~ ,oos p 2, 417 2,94o 5 ,846 p 2,~~· o.a. 
1 ,530 2,815 •• 760 ' &94 p 70b 

l or t ootnotae eee P&ge 18, 

• 
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Canada's Part in the War 
Dominion ... effort r !Jed with Brilisltand 

U.S. piGgiGI6 lllftlians output II ...... 
lost ,... and will triple agoin this ,..., 
but peak is near. 

D TBB I.toSr WAR. e-m 'II eo lr :nile 

WJI ~ that at t'ood JW 16JW" 81111 
rav -terial.s sappU.er to thil &JJiac1 

natioDa; :lD tbi.ll wr, Oonede bus be -
a sbab1e ar-:1. at d • raq em bl!r 
OWD aeeo~mt. 

l)med• 18 DOW )ilAI;JiDc a triple eco-
1dl1c: rol.e: (1) Mlplng to t'eed tile 

Bri. t.1ah lll'lllr aod c.biliaD pop:alati.cm; 
(2) suppl,yiDg tile Bri.tish 81111 litited 

States iDdDstr1a1. • chi-ld.th -toals, 
ltwber, aod .-1f'1nhbed ~terial.s; 81111 
(3) equipping an lll'IIIIT aod DaY7 at bl!r 
0\ID and bel.piug to equip the Un.itecl 

llat.iems • armes, ua'rl.es, aDd wz ctant 
.arine vith guas, ·-it.ioD, cCJIIIJat 
vebicl.es, and sbipe. 

F.arller Start thlm o. s. 
'Dirollgb JUDe 1 1942, (:aMda bad turned 

• out $1,900,000,000 at ~tiaua, 1D ad­

ditiem to sbippiug 1560,000,000 or &Va­

tegic -tal.s to the Uoited States 8111i 
tbe Bri.t.ish J1aplre,spencUng 1850,000,-
000 em bn1ld1ng lllld equipplngw.r pllm"te, 

and ••"•"ng 1arp ~t.it.ieB at t'ood 
and eii86Dt.ial. ciT.I.ll.an gooda across the 

Atlantic. Piniablld mnit.icme ... ~ 
tiem :lD 1941 tripled t.bat or 1940, 81111 
this ;reer it vill triple again, to an 
estiated $2,190,000,000. 

Vith a popllat.icm oae ~at oars, 
C..,ede 'II productiem at wr goode ill 

naturall;r ~mch -ner. But llhe bepn 

to sv:Lnc :Lnto 8D all-oat var ecCIIJOIIIIT 
when France fell and ve v.re just begin­
ning to t.h1Dlt of a big" ar1111 prograa. 

Bllr eft'~ 18, •• at-,_.. f'w'l 
lido ) t-. -s; lila'~_.. 
11are 1'lil.q cwtwloed _. tooled 11p lllld 

bl!r Jil-t ~ J:a'CCLW 6l 

~- ~.tile sb -thil Uucaacll 
Jlme, ~ or «)made 'a nat.1cwwl ,_ 

"\IIIII ilrwuted to wr, • *II ed vith Z1J 
t'ar the Uoited States. (S. a~~u-t;, .-ce 
J,) Qnwde, ---· v.lll ~ ap­
...-ch ... ..,., p-odacU.an pot..Ual 

q, t111t aMI af W. :r-r, vldl.e aar -n.. 
- vili not - -.tU-u.. later. 

Cmwde 'II ~U.C.. oatpd•ill larpl,y 
dwip-1 to fill tile cape ill u. s. lllld 

CANAM's W1'R OOTPUT -·-c.-•- .. __ ...... ., ....... 119e 

a£J~~~••-s - - -------------
-~ -----

0 - -au.m•- ---
c ··- ~-·· --­MTDIUIL-'IDIIL.. ..-:a, ETC.-TO laiYAI• 

- .., MYIJIIIILII TO 1111. IUY -IYio.a_ fUie ...., .... = ..,..,.t c:o.fi1'UT'E ... LMII[., 
a.ntiiiUTI- TO T.- - IP'f'Oft • 
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British capaciey.. (Ahlost half of her The problams invol-nd vere: (1) get­
constructioo and IIIWiitions is oo British ting aalarge and speed;y a tvo-V~t,T nov 
order and nearlJ' one fifth on u. s. or- of raw materials to plants m both sides 
dar; the rest is on Canadian account.) of the border aa possible; and (2) in toe­
Finished items bulk large in her pro- gratingtbemanufacturing capacities or 
duction, though Canada imports IIIBIIY both nations. 
parts and components from the U.S. She 
makes quantities of gWS and ammunition, 
military vehicles (truck.s , ambulances, 
etc .), tanks and armored cars (with u.s. 
engines and transmissions), reconnais­
sance,trainer,and fighter planes (with 
u.s. engines), complete merchant ships, 
and small naval craf~ ·(minesweepers, 
corvettes, torpedo boats, etc.). 

~00 Planes a Month 

'Since 1939, about 1,000 tanks and 
well over 200,000 military trucks have 
come off Canadian assembly lines. Air­
plane production is about 400 monthly, 
and Canadian shipyards are scheduled to 
build 1,000,000 tons of merchant ship­
ping this year-about as much merchant 
shipping as Great Britain. 

To DlBsh tbe Canadian and American war 
effort has required sldl.l..f'ul. ~· 
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Partjally Solved 

These probleas have been nt least 
partially solved. The first was tac.k­
led by the Joint Rav Materials Coordi­
nating Committee, formed in May, 1941. 
It bas steppetl up production of Canadian 
aluminum, zinc, nickel, and copper, and 
worked out an effective distribution of 
Canadian chroDlB, manganese, cobalt, and 
asbestos among users in both countries. 

The Joint War Production Committee, 
formed l .ast November, bas made progress 
in tying in surplus capacities on one 
side of the border with needs of pro­
ducers on the otber. Thus, an American 
manufact=er who needed antiaircraft 
gun barrels was enabled to place sub­
contracts with a Csnadhn factory which 
wasn't using its facilities for this 
article. A Canadian bottleneck in stee1 
plate for ships was overcome by arranging 
a U.S. supply-thus adding soDlB thirty 
10,000-ton vessels to tbe United Nations' 
fleet in 1942. 

Duplicate Production 

The Joint War Production Committee 
has also managed to eliminate some du­
plicate production. For instance, we 
have been producing large quanti ties of 
.30 caliber ammunition. So Canadiap 
manufact~e of this item was reduced, 
and its facilities turned to production 
of British-type .303 caliber .-.mition. 
A proposed expansion of Canadian fa­
cilities for mald.ng dibutylpht.halate­
used in smokeless powder-was abandoned, 
and some of Canada's requireDlBnts are 
now supplied by the 11. s., tbus saving 
cri t.ical materials and manpower. Tbere 

• 
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CANADIAN AND U.S. WAR PRODUCTION 
Our .tfort thus far has ~ greater than Conoclo'a In volume, amoller in proporlion 
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Canadian munition'! produced for the 
U.S. and Great Britain have been thrown 
into the United Nations' pool and sant 
tomaror battle fronts . Russian soldiers 
are using Canadian Valentine tanks; 
Chinese troops are fighting with Cana­
dian JIB.Cbine guns and ammunition. Cana­
dian supplies helped the Dutch defend 
Java, and the British are using some Ca­
nadian aircraft. and trucks 1p the Mid­
dle East. Canadian mun1 tions were used 
by General MacArthur on Bataan and are 
being employed in the defense of Alaska 
and other strategic points in North 
America. 

Trade Barriers Removed 

To quicken the flow of war goods 
across the Canadian-U. S. border, maror 
inte~ational trade barriers have been 
removed. Canada lets in free all im­
ports that go into munitions for Great 
Britain and the u.s. 1/e have suspended 
the tariff on nearly all war items from 
Canada, and export-import red tape is 
being out to a minimUIIl. Canadian com­
panies get. the same priorit, ratings 

MunitionS Production ond 
Construction 01 " 

of Notional Income. 

_...,. .... 
from 1/PB as siDdlar U. S. firms, and 
materials are allocated to them on a 
similar basis under PRP. 

Imports Doubled 

1mports of U.S. goods have more than 
doubled since 1939, as the Dominion 
econo~ expanded to meet all-out war 
requirementsn and paying for them has 
been a problem. To keep the adverse 
balance down, Canada bas drastically 
curtailed nonessential imports and for­
biaaen money to be taken out of the 
country for pleasure purposes. She is 
selling us huge quan~ities of nickel, 
aluminum, other metals, asbestos, wood 
products, etc., as well as munitionc . 
Furthermore, some U. S. gooas and ma­
terials shipped to Canada for use in 
British munitions are charged to the 
British lend-lease account. Even so, 
Canada bas had an unfavorable balance 
of trade with the u.s., whioh has been 
financed by shipments of gold and by 
dipping into U. s. dollar reserves . 

But Canada's problem of paying the 
u. s. is minor compared with the prob­
lem of British payments to her . From 
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September, 1939, to March, 1942, Brl­
tain 's deficit in trade '(i tb Q!n•da was 
financed by sending saae gold (which em­
ada used to purchase U. s. goods) and 
selling ~ck her holdings of Canadian 
securities. This still left a balance 
of about $700,000,000, which the Cana­
dian government funded into a loan bear­

ing no interest for the duration. And 

then, Canada made an outright gift of 
$1.,ooo,ooo,ooo to Britain to r1nance 
future purchases. 

Money-In Large Amo\D\ts 

Thus, Canada's contribution to the 
war effort bas been not o~ 111en, JDa­
terials, and IIIW'Iitions, but also money 

-in large amo\D\ts . By" the end of 1942, 
her total war ~xpenditures will exceed 
$6,000,000,000-four times as much as 
she spent for all of the last war. 

Problem in Timing 
Compressor production probably adequate, 

but delivery of compressors os plants 
ore ready for them depends on proper 
scheduling of facilities construction. 

THE "SHORTAGE" of large compressors, 
about llb.ich we•ve been hearing solllllch, 
is not really a shortage in overall 
terms, but a failure of JDachines to reach 
the proper plant at the proper time. 
Present and prospective capacity for 
manufacturing c0111pressors of 300 horse­
power and up is adequate to meet require­
ments (about 1,200,000 horsepower in the 
13 months through April, 1943)-provid­
ed the necessary materials continue to 
be available. 

Tailor- Made 

But compressors are not lilte boring 
mills, or shapers, or m11Hng machines, 
or many other types of industrial equip­
ment; they're tailor-aade for each job, 
not standard productioo IIIOdels. You 

--- -- --=------~ 
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can • t interchange ccapreseore a.oag the 
various types of plants which require 
them-shipy&rds, aircraft ractories, 
and plants far uklng 8)'11thetio -nia, 
aviation gasoline, l:utadiene, styrene, 
toluene, explosives, and other pro<llots. 

Construction Jigsaw 

So we have a situation where comple­
tion of essential war plants is being 
delayed, not because of a shortage of 
any material, but because deliveries of 
an illlportant iter& of capital equipment 
don't fit more snugly into the jigsaw 
of plant completi ons in at least a dozen 
critical industries. 

Not Interchangeable 

It takes anywhere frolll a · few months 
to more than a year to l:uild a large 
compressor; the average is six to eight 
months. And because each one is a tai­
~or-made job, you 1ve got to plan produc­
tion months ahead; unless changes are 
made earl.y in tbelllaDufacturing process, 
there's onl.y a sl.illl chance that a com­
pressor can be used in any l:ut the plant 
for llb.ich it was specirically designed. 

That means that if a styrene plant, 
for 8X8111pl.e, is not completed on sched­
ule, the compressors ordered for that 
plant are likely to lie idle until it is 
ready; they can't ·be switched to, say, 
a butadiene plant llb.ich is waiting only 
for installation of compressors to be­
gin production. 

Idle Compressors 

To cite one specific exampl.e of where 
such difficulties have actuall.y been 
encountered, a large shipyard was re­
centl.y forced to curtail. production and 
lay off men because of failure to get 
additional compressors to provide power 
for riveting luu.era, pueuatic drill.a, 
and reamers; at the aa.e time, slwllar 
COIIpressors were standing idle in a new 
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ordnance plant because the remainder of 
the plant 1 s equipment bad not yet been 
installed, 

In April, llhen large compressors llere 
placed on the •critical" list, shipm.ents 
totaled 50,000 horsepower. Last month, 
they \/are 7.3,000 horsepower. And next 
spring and summer, shipments are expect­
ed to average 120,000 horsepoller monthly. 
Thereafter, in keeping with completion 
of the bulk of our facility construction 
program, compressor demand and produc­
tion are expected to taper. 

Scheduling Necessary 

But it isn•t enough merely to turn 
out the requisite volume of horsepower 
for tne current program. Existing and 
planned caDpre ssor capacity--Wich does­
n't sholl any margin aver estilllated needs 
-must be utilized at top efficiencT. 
The only way to do that is to tie in 
compressor production llith scheduled 
plant completions-and make your plans 

months in advance. That isn 1 t strictly 
a compressor problem; it1 e a problem 
llhich is encountered 1n all branches of 
heavy capital equipment. • • 

"Block• Priorities 

Some progress has been made. A sys­
tem of "block" priorities has been adopt­
ed for aviation gasoline,, toluene, am­
monia, and synthetic-rubber plants; m 
each field, it has been decided to give 
one group of plan.ts (usually those which 
can be finished soonest) priority ill 
equipment and matarials over the others. 
But there are still problems in assign­
ing preferences--for example, between 
toluene plan;t.s, which are rated, and 
oxygen plants, which are not. 

'What's called for, apparently 1 is a 
speeding up in the assignment of plant 
priorities, so that production plans 
can be made far ahead, and delivery of 
compressors and othar "key• items of 
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papital equipment--heat exchangers, 
boilers, pwaps, etc.-can be properly 
integrated. Once this job 1B done, the 
problem of a compressor "shortage" is 
likely to cease being a problem. 

Less Phenol Needed 
Savings from elimination of nonessential uses 

and development of new chemical process· 
es permit dropping three plants from facil· 
ities program. 

lff A CONBINATION of cheonical ingenuity 
and a re-examination of requirements, 
it's been found that we can get along 
with substantial.:cy less phenol than we 
expected to need. Construction of three 
large plants llhich, onl,y a few months 
ago, were considered essential, has been 
indefinite:cy- deferred. Cutting these 
plants out of the facilities program 
will save a sizable amount of critical 
materials and equipment--for example, 
compressors (seepage 4), heat exchangers, 
steel plates-vitally needed in other 
war plants. 

Una big saving is in eylon produc­
tion; phenol requirements for eylon in 

1943 will be 12,000,000 pounds less than 
for 1942, in spite of a big increase i .n 
eylon output. This has been made pos­

·sible b,y development of nell chemical 
methods which b,y-pass phenol in the 
s.ynthetic process, going more directly 
from benzene to the trlgher intermedia tea . 

Further Savings Expected 

And eylon is only one product in 
llhi ch this is being done. It is ex­
pected that 20,000, 000 to 40,000,000 
pounds more will be saved next year as 
a result of discoveries now being ap­
~lied in production of other chemical 
products normal.:cy made from phenol. 

These savings vill be partly offset 
b,y nell demands on the phenol supply, 
but we 1 ve bean able to lower our sights 

... 
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on an overall basis. Thus, the pros­
pect is that, if requirements do not 
increase fUrther, and if we finish on 
schedul.e ~ the new plants remaining 
in the facilities program, we shall have 
supp:cy and d~nd in balance ~ next 
summer. 

But that doesn't mean there is no 
phenol problem. In the first place, 
most of the new phenol plants will not 
get into production until the end of 
this year or later, and they won 1 t pr o­
duce at ~um capaoit.y immediatezy . 
So, over the next 12 months, the phenol 
situation is certain to be tight. And, 
in the second place, new demands for 
phenol have been coming in steadi:cy, so 
that qy the time we get production up 
to our present estimate of maximum re­
quirements, we may find requirements 
increased. 

The hope is that that can be avoided, 
and the tight situation over the next 
12 months surmounted, b,y constant re­
survey of phenol demand to out out all 
the fat. 

Chief Use in Plastics 

About half of this year's phenol pro . .: 
duotion and 65~ of next year's will go 
into plastics and resins, and that• s 
the logical place to look for new sav­
ings. Huch of the resin and plastic 
demand is obviouszy essential-bonding 
agents for p~ood used in boats and 
planes, plastic fittings, instrument 
oases, etc. But some of it is oertainzy 
for nonessentials. For example, because 
priority ratings assigned to food prod­
ucts have been extended to food con­
tainers an1 closures, bo~tle caps, which 
coul.d be made of less scarce plasticq, 
are still being made of phenol-formal­
deeyde plastics. 

A new survey of end uses of plastics 
is unier wq, an:i llii'W control regulations 
nre bei~ drafted in an attempt to pre-
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vent use of phenolic resina an1 plastics 
for any nonessential. But until a com­
prenens~ ve survey ol' ena uses bas oeen 
completed, it cannot be determined how 
much of the demand for phenolic plas­
tics .from the Army, Navy, and others 
coul.d be satisfied 'by materials in more 
plentiful suppzy. 

Econoll\Y Vi tal 

There 1s one more angle worth consid­
ering: Plans for the three new plants 
have not been abandoned, but merezy in­
definitely deferred. The plans are 
available in case it becomes necessary 
to step up phenol and plastics produc­
tion still fUrther to offset shortages 
in metals or other competi.ng materials; 
or because we suddenly decide to build 
a lot of p~ood cargo planes or to ex­
pand our explosives program . If the 

• savings in plant materials and equip-
ment are not to prove illusory, we can 1 t 
depend on ch~oal ingenuit,y to offset 
new demands; we 1 ve got to be sure we 
don 1 t use phenol to make a: single aspirin 
tablet or bottle cap that we can get 
B.long without. 

Miners Wanted 
Copper shortage will be aggravated unless 

labor supply problem is solved . Shift to 
higher poid jobs and depletion of labor 
force by draft chief problems . 

COPPrR MINING and smelting don 1 t em­
ploy a very large proportion of the 
country 1 s total labor force--only about 
32,000-but a manpower shortage is nev­
ertheless an important factor in the lag 
in copper production. Copper miners 
and Slllelter workers are shifting over 
to cost-plus construction project~ air­
craft plants, and ahipyards, where tbs 
average pay is .from 20% to 35~ higher 
_than in metal mining. Miners are be-
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1J1i dra.f'ted into the Arllly, too. And it 
takes six to tvelve months to train 
sldlled miners to take their places. 

Already copper allocations to cover 
8.1'III,Y and naVy orders are running behind 
requirements for those orders, and the 
full effect of the manpower pinch ha$ 

not yet been felt. 
Mine operators are staving off the 

acute phase of the problem by shifting 
miners trom developllllnt work to produc­
tion, but failure to prepare new areas 
for mining will cut copper production 
later. • 

Not Many Men 

The problem in lead and zinc mining 
and amelting-wh.ioh employ about 25,000 
-is similar. It is estimated that 
copper, lead, and zinc mines and mills 
lli.ll have to add 4,200 to 6,100 new men 
in 1942, and 1,800 to 2,300 in 1943-
in addition t o replacing miners who 
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shift to other occupations-in order 
to meet production schedules. 

That isn 1 t very lllln.Y •en to find in 
a labor market the size of ours. But 
they're not being found nov. A cOIIIIIit.­
tee representing all agencies concerned 
has been formed to determine what can 
be done about it . 

Suggested Remedies 

An increase in mine and smelter wag­
es-combined,. where necessary, with im­
provement in working and living condi­
tions in the mining camps--would prob­
ably stop migration of miners. But the 
agencies trying to stop inflation don 1 t 
like wage increases. Draft deferment 
of miners would help, too; but quota 
requirements would have to be changed 
where the community consists mostly of 
miners. Closing down gold mines to tree 
workers is another suggested remedy . 

But, without aneffect.ive recruiti.ng 

THUMBNAIL PICTURE OF COPPER 
Hert'a where we oat our copper : 

01.-el Milito,. 

' 
And thle Ia how for production Is likely to log behind needs: 
In 1942 : In 1943 : 
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service to find skilled mine workers in 
areas which have a surplus of labor and 
get them to move to the copper-mining 
camps, none of these moves would suc­
ceed, and the major task is therefore 
to establish an effective recruiting 
procedure. 

Even though no large number of men 
is involved, the problem is not an easy 
one to solve. But the threatening se­
vere shortage of copper shown in the 
chart on page 7 indicates that prompt 
action, rather than prolonged study, 
is called for. 

Raw Material 
MEIN KAMPF 

OWNmlSHIP of the copyri~~tht of Hitler's 
Mein Kampf is now vested in the Alien 
Property Custodian, along with 4,675 
patents, numerous trade-marks, formulas, 
etc . , and controlling stock interest in 
a number of companies engaged in 'liar and 
civilian production. Thus far , 59vest­
ing orders have been issued. It is ex­
pected that all remaining enemy-owned 
patents will be investigated and taken 
over within 90 days; it'llill take alit­
tle longer to find and seize all the 
Axis-controlled real estate, securities 
and other property in the U.S. 

SHIP ARMING SLOW 

A THIRD of the U.S. -01med merchant fleet 
is still unarmed, and installations are 
lagg.ing. Most of the guns so far have 
come out of accumulated stocks . And with 
new production limited, the rate of arm­
ing has been slowill(!, not speeding up. 

Furthermore, Ye1ve had to install . 50 
caliber machine guns instead of the larg­
er and more effective 2Qum. antiaircraft 
machine gun; 3-inch guns instead of 5-
inchers. A special 5-inch gun for W!e 
on new merchant ships, usable against 
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either aircraft or subnarines1 is on the 
way, but output will not be great enough 
to equip all newly built ships until next 
year. Besides our own ships, -re have to 
arm substantial portions of the merchant 
fleets of our allies. 

FOR THE RECORD 

SIGNIFICANT IT»>S gleaned from 1be Con­
gressional Record, Federal Register, 
official releases, ~d other nonconfi­
dential sources: 

ODT, on July 31, took over control 
of all buses not already sold by man~­
facturers . 

U.S.S. Essex, first aircraft ca.t:rier 
launched since Pearl Harbor, slid down 
the ways on July 31. 

Concentration in the typewriter in­
dustry becomes effective October 31. 
After that date, Woodstock will be the 
onl.y company IMking type'llri ters , and 
its output will be for government use 
only. 

OPA, VPB, Army, Navy, and Maritime 
Commission are all investigating charg­
es of a black market in steel. 

ADD SCRAP RUBBER 

UU.tt SCI!A.I' RU.tiBER PILE, which 'lias 183,-
000 long tons on May 31, is now up to 
610,000 tons, chiefly as a result of 
the President/a scrap rubber drive (VP­
Julyl0142,p7). That's enoUII(h to run 
reclaiming plants at full blast through 
the fall of '43 and to produce 500,000 
tons of finished reclaim. 

NAVY TIMBER 

ONE DRAMATIC EXAMPLE of the progress 
made toward saving steel and other scarce 
materials in Navy construction (VP-July 
3l'42, p5) is the use of wood for dir­
igible hangars. These hangars will be 
1 , 000 feet long, 250 feet wide, andl6o 
feet high, the largest all-timber struc­
tures ever built in the United States. 
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War Progress Notes 
PENDING LEGISLATION 

PENDING LEGISLATION of $9,525, 000,000 
represents authorizations for the Navy 
Department. These authorizations in­

clude $8,550, 000,000 for naval ahips 
and $975,000,000 for "Posts, Depots, 
Stations, etc.• 

INCOME PAYMENTS AND RETAIL SALES 

INCOME PAYMENTS continued to rise in 
June, reaching a new high of $9,537,-
000,000-up 10% from May and20% higher 
than a year ago. During the past two 
years, seasonally adjusted income pay­
ments have risen steadily, reaching an 
annual rate of$lll,OOO,ooo,ooo in June, 
just 50% higher than June, 1940. 

Consumer purchases at retail stores 
have been running about even with a 
year ago while income payments have 
been rising. As a result, the ratio of 
sales to income payments has declined 
steadily. (Chart, page 22.) 

The spring peak in sales came in 

April, a month earlier than usual, and 

fell short of the usual seasonal rise. 
April-June average sales were only 20% 
above the February low this year; in 
the preceding six years they averaged 
J~ above. 

SHIPMENTS OF WAR MATERIALS 

UNLOADS FOR EX.l'ORT at Pacific coast 
ports reached a new high of 742 cars a 
day in the last week of July. Since 
our entry into the war, they have al­
most quadrupled--rising from 5,000 per· 
month to 191000--chiefly because of in­
creased shipments of war materials to 
the Far tast. Unloads at Atlantic and 
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Gulf Coast por ts dropped to 52 ,000 cars 
in Jul.y-101 000 belov the April peak ani 
1 , 000 under the average for the tbreel 
pre-Pearl llarbor ' months. 

Total freight carloudings in JulY 
vere about 3% belov a year ago. But 
cars used for less-than-carload lots 
wre down 40%, refl.ecting heavier load­
ing (liP-July 24 '42,p2), so that car­
loadings , excluding LCL shipments, ~re 
5~ higher t han last year. lCbart, page 
24· ) 

WAR EXPENDITURES AND FEDERAL QEBT 

THE FEDERAL DEBT on July 31 vas $78,-
400, 000,000-up $24,600,000,000 during 
the last year, and $31, 400, 000,000 
since the start of the var effort in 
July, 1940. Guaranteed obligations of 
government-ovned corporations are in­
c l uded. During the past six months, 
i .ncreases in revenue and curtailed non­
war expend! tures have videned tbs spread 
between var expenditures and increases 
in the net federal debt, although we 
still have to borrov more than three­
fourths oftbl money for tbe war effort. 

COST OF LIVING 

THE COST OF LIVING (34 large cities) 
is up 16% in the past tvo years, but 
there are vide dif ferences between cit­
ies, vitb the sharpest gains mostly in 
defense areas . Increases range from 
12% in Philadelphia to over 21% in Port­
l and, Ore ., and Norfolk, Va. New Eng­
land, Sout hern, and Western cities 
showed tbe greatest r ise; Middle Atlan­
t ic and North Central cities the least. 
Less than' average increases occurred in 
only eight cities--Boston, Philadel­
phia, Nev York, Chicago, Kansas City, 
Minneapolis, Washington, and Houston. 
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• TOTAL VAll PROOJWI Ill TBI 0'. S, a (Killion dollare) 

Progr~Pendinc -
l-rogru-lbacte4 4o,861 80,604 = 1711,384 

p 0 p 5, 615 
Uncommitted balance 9.274 23,979 4o,290 - -Contract• and other 

co111111itmente 31. 587 56,625 ~ 1311,0911 p 9. 731 "P 12,0911 
Value delivered an~/or in 

place b 8,547 18,573 p 39,222 p ' 11 ,060 'I' 1:,602 
Cheolce paid c 8,536 17,965 !' 37.562 } ,925 p 4,156 

MUNITIONS PRODUCTION & WAR CONSTBO'OTION, TOTAL 
Program 37,027 69,305 p 156,214 ,. 0 p 5.358 
Uncommitted Balance 7. 597 18,281 p 33.761 - -Contract• and other 

commitments 29. 430 51,024 p 122,453 p 9,107 p 9.999 Value delivered and/or 
p 3.465 in place b 6,795 14,750 " 32,1~ p 3 .118?. 

Value no t delivered nor 
in place 22,635 36,274 p 90.269. - -

PBODUCTION 07 MUNITIONS 
Progru 28,566 53.738 lP 124,C97 :0 -25 p 4, 756 
Unco111111itted balance 4,901 13,929 iP 29,lo6 - -Contract• and other 

!I 6, 668 commitment a 23, 665 39,809 p 911.991 p 6,942 
Value delivered an4/or 

1A place b 
' 

~.290 8,94o 20,1149 2,248 2, 6311. 
Value not i elivered nor 

in place 19,375 30, &69 p 74,542 ·- -
WAR OONSTRUCTIOI 

Progru 8,461 15,567 & }2,117 0 25 p 6o2 
Uncocmitted b~lance 2,696 4,352 4,655 - • -Contract• and other 

p co1111111tmenta 5. 765 11,215 p 27,462 2, 439 p 3,057 
Value de1iTered &114/or 

in place b 2,505 5,810 p 11,735 p 1,217 p 1, 2114 
Value not delivered nor 

in place 3, 260 5. 4<>5 p 15,727 - -
NOR-MUNITIONS WAR ITDIS, TOTAL 

Program 3,834 11,299 ~ 111,170 0 p 257 
O'nco111111itted balance 1,677 5,698 6,529 - -
Contract• and other 

COIDIDitmenta 2,157 5,601 ~ 11,641~ 6211 p 2,099 
Obecke iaauad 1,752 3,823 7,038 595 p 720 

eOraph ~..,.. oa oppoaUe ~· 
hUe conUu.M oa Pace 15. 

,_, too\aotee ••• P-c• 20. 

.rur 
1942 

~ 9.525 

IP 411 , 254 

n.e. 

n.a. 
p 

4 0 821' 

I> 32, 543 

n.&. 

n.a. 

-
p 29. 952 

n.e. 

n.a . 

-

p 2,591 -
D.,.e,. 

n.a. 

-
p 11,711 

-
0 

D•9• 
D. e. 
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1WI PJIOQRJSS 8111 I Ill 
!O!AL UIIUD S!.U'IS VAll PIOOIWC 

ea-J.Atln 6/ll 110 to 

I'RUCUL PIIOOJLUC r. lllld lit ll:ld of 11:14 ot ..., J'lllle 
SUJOIARY ull TIIU ~C: .. ber J'lllle 19112 19112 6tJOi41 12/31/41 6/30/42 

(Mlll1oD dollars) 

li1WID<iww 01' ICUIIIf!Cifs PRODUC'tiOII 
ICt1ll ITI OilS PRO:WC't I 011, TOl'AL 

Prosru 28,566 53.738 p 124,097 p -25 p 4, 756 
Uncommitted balance 4,901 13,929 p 2!),106 - -
Contract• end other 

c01111111t11en ta 23 ,665 39 ,809 p 94.991 p 6 ,668 p 6,942 
Value de11Tered and/or 

1n place b 4, 290 8,94o 20,449 2, ?.48 ?.,638 
Value not del1Tered nor 

1n place 19,375 30,869 '!l 74. 542 - -
AlliPLAli!S, PAR!I'S .r.ACCUSOllUS 

Prosru 8,582 15,072 p 37.586 p 0 p -215 
Contracte end other 

c011aitaenh 7.381 13 , 298 p 33. 945 p 2,409 p 2,838 
Value del1nred 1 ,010 2, 265 p 4,752 471 510 

ORDI!AlfC% 
Prosru 7.778 17,488 p 36, 4o0 p 0 p 285 
Contract• and other 

c011111taenta 5,418 10,354 p 26,873 p 2, 2711 p 2,36o 
Value del1Tere4 700 1,685 p 4,998 696t 731. 

RAVAL SHIPS 
Provu 6, 796 9.605 p 18,46o 0 p 2,922 
Contract• and other 

oo•lt•enta 6, 442 7.930 iP 12, 2]6 275 p 276 
Value del1Tered and/or 

ln place IUO 1,665 iP 3.383 399 4o4 

JCJ:RCII.U'r SHIPS 
Prosru 1,442 },288 iP 8,653 p -25 p 1,054 
Contract• and other 

coadtaenta 1 ,484 2,}81 iP 6,1180 p 6o7 p 618 
Value 1n place 2110 510 1,188 131 176 

01'8111 ICUIIIfiONS AND SUPPLIIS 
Prosru 3.968 8,285 IP 22, 9911 p 0 p 710 
Contract• and other 

001111 taento 2,94o 5 ,846 ~ 15,017 p 1,099 p 1150 
Value del1ured 1,530 2,815 p 6,1211 551 817 

een.pb llpl)HI'e OD oppnUe Jlllll'• 
fa'llle -·laud OD :Pace 17 • 

hr teouot .. - :Pace 20. 

.. 

JulT 
19112 

p 29.952 
-

n.a. 

n.a. 

-

p 9.737 

n.a. 
p 565 

p 9.548 

n. a. 
n.a. 

p 0 

n.a. 

n.a. 

p 0 

n.a. 
n.a. 

p 10, 667 

n.a. 
n.a. 
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V.U P!IOOUIIS SlaiD 
!O!.U. UWIUD IUDS lWl PBOOIWC 

CWmlatt ... 6/ll/l¥l \o lloathlY 
FIIWICI.\L PROGIWC 1114 ht 1114 ~ lb4 ot - Jlule 811MM.UT tull 7~ .. Dec .. ber Jlule 

6/10/41 12t~lJ41 t;/\o/4:> 1942 1942 

(MUUOJI .4ollue) 

BU.\DlOVI oF vk OOJ:SfiiUO!IOI 

• IIAII CO!IS!IIUOfiOJ:, !O!.U. (LUD, liLDOS., JQUIP,) 
Procru 8,461 1~,567 p J2,UJ p 25 p 6o2 
Unco .. itte4 balance 2,696 • .}52 p 11,655 

. - -Oo11traote aa4 other • 
OOIIIIIitMllh 5,765 11 , 215 p 27,462 p 2,439 p 3.~ 

Value ill place 2,505 5,810 p 11,735 p 1, 217 p 1, 
Value aot 111 place b 3, 26o 5,1K>5 p 15,J27 - -

IIIDUS1'RI.U. lJ.OILI!US (LAID, JILDGS. , I<31IP,) 
Procru 5,120 8 ,112 
Oontraote an4 other 

p 17,610 p 25 p 707 

o01mitme11t • 2,865 6,3111 p 16,697 p 1,047 p 1,~2 
Value 111 place 96o 2,800 p 5. 990 p 629 p 15 

IlmJS!RIAL FAOILU'US, BUILDIIGS OILY 
3119 Procru 1,6o7 3 . 137 •••• p •••• Value 111 place 575 1 , 753 p 3.165 p 26o p 278 

POSfS, DIPO!S, SUfi ClfS 
Procru 
C011tracte IUI4 other 

2,849 6 ,063 p 13,115 0 p -105 

COIIIIIlt&ellh 2 ,625 4,31rl p 9 . 890 p 1 ,317 p 1, 390 
Value in place 1 ,4.}0 2, 670 p 5.179 p 545 p 580 

Dll'DSI B<XISIIG • 
Procru 492 1,392 p 
C011tracte &ll4 other 

1,392 0 p 0 

co•ltaente 275 516 p 
~ p 75 p 75 

Value in place 115 31¥l 
. 

43 49 p p p 

1105-MUJJITIOliS, !OrAL 
l!llliAlllOifll or BOli-MDnf OBS 

Procram 3,834 11 , 299 p 18,170 p o. p 257 
Uncomm1tte4 balance 1 , 677 5. 6911 p 6, 529 - -
Commitment• b 2,157 5, 6ol p 11,641 624 p 2,099 
Check• ieeue4 by agencleo 1 , 752 J ,82J p 1 ,o38 p 595 p 720 

S'l'OCIIJ>ILI 
Pro cram ,153 2 .399 p 2,713 p 0 p 0 
Commit mente 70 1 ,050 p. l;llK> 'P JO p 0 
Check• 1eeue4 bf age11clee 192 4158 p l ,Oll p 102 p 100 

e Oraph appeue on eppoeiu pece. 
!able oonUnne4 on t ollowiQ& pace. 

lor tootno,ee eee Page 20. 

Jlll7 
1942 

p 2,591 
-

•••• 
•••• -

p 172 

•••• 
•••• 

•••• •••• 
p 2,419 

n.a. 
n.a. 

p 0 

n.a. 
n.a. 

p 11,711 
-

c.a. 
n.a. 

p 0 
n.a. 
n.a. 
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V.U PII)(JRIII IDIIS 
'fO!AI. UllftD II!ADS V.U PliOOIWI 

Oua.laU YO 6/11 II() to 
FIJAIICIAI. PROOW .. 4 h\ .,4 of ~of No.7 Juo JlllJ 8UIIIWI:t ~~~~.,. Df!~~oJ' 6Jioi~ 1942 1942 19112 6 41 12 1 41 . 

(Million 4o11Al'o) 

I 
B1!11AXDCV11 OJ JOII-MUIIITIONS 1 ~ontlnu. 1) 

AllRI CutnuiW. UPOBI' 8 ( lillll)..t.:&ASJ) 
Procru 625 1,522 p 2,1,B 0 p 0 p 0 
Coactt .. Dh 66 561 p 1,1 3 p 65 p 149 n.a. 
Check• 1tiU4d b7 -cenci1e 1 211 p 629 87 p 90 D.l. 

PAT, SUBSUITll:IICJ 6 TltA'fliL f 
4rr.'l' M!lUary 

944 8,534 Progru },01} p 3.904 0 p 0 p 
Co•ttaat e 9J4 2,030 p },849 p 281 p 285 D."· Checb h a\1<04 696 1,510 p 2,744 p 220 p }15 D. e. 

• ..., 1(11 i tar7 
96} Procraa 378 p 2 , 478 0 p 2}2 p 0 

Coa=1tM Dtl }}4 610 p 1 ,14} p 110 p 104 u.a. 
Checl<t hauo4 }88 642 p 1,0112 p 70 p 98 u.a . 

CbUI.u P~U 
247 Pr<>grP }2 p 299 0 p 116 p 536 Cocai\QDh }2 111() p 255 p 15 p 20 c .•. 

Chacko h o\1<04 }56 682 p 1,115 p 79 p 80 G. I. 

MISCJI:IJ.ADGVS J CII-IMIUIOJS 
Progr .. 872 },155 p 6,638 p 0 p • 21 iP 2 , 641 
Coait•uh 321 1,210 p 4, lll p 12} p 1,541 u.a. 
Cbee~l 1 1~14 b1 a&IDCl1 1 119 290 p 497 p 37 p 37 u.a. 

p hoUa iM17 

fablo OODUao4 oa tollowtac peco. hr foo\aoho ... l'oce 20. 
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V.U PJIOODSS SDiaS 
~AI. UlllftD ftA!'IS W.U PB)OJWI 

Ou.u.l aUY• 6/11/llo t o MonthlY 
:riJWfCIAL PROOIWl llld let 111\d of llld ot 

11117 J~me J\117 SIJ)OWI'f t;}~~~~~u D~j~~~~r J'IUII 
6 0 Ill 12 31 Ill 61Jo7~ 1942 1942 1942 

( Mi11ion
1

dollaral 

Wl'UD S'l'AftS niWICKD W.U PR !JoiWI d 
B o:r AODOIIS 

Provaa 37,075 76, 508 ~ 170,288 p 0 p 5 , 615 . p 114, 254 
· UncoiDIIIi t ted balance 9, 274 23.979 1!0,290 - - -

Contracts and other 
COIIIIIi t Jilin h 27 ,SOl 52,529 p 1~,998 p 9. 731 p 12,098 ll.a. 

Ohecke paid 6,4}1 15,251 p 3 , 51:l 3,880 :p 4,123 p 4,794 

U. s. ARMY 
Progru 13, 134 31,91!1 p 84,468 0 p 0 p 115,090 
Contr&cte and other 

comm t•n te 11, 1lo4 23, }34 p 70,IIo2 p 6,138 p 8,397 •••• 
Cheeke paid 3, 636 7,889 15,649 1 , 497 1,662 •••• 

U, S. liAVY 
Program 12,308 20,024 p 47,990 0 p 4 ,355 p 0 
Contracte &lid other 

eoiDIIIi t•en h 11,182 16, 327 p 32,325 1,971 p 2 ,361 •••• 
Cheelte paid 2 , 217 4,726 10,128 1,229 1,237 a.a. 

Lli:l!D-LIWIJI 
Progru 7,000 12, 985 18,410 0 0 p 0 
Al1ocatione 5 ,177 11, 345 14,085 508 -281 ..... 
Cont raete and other 

couit .. nta 2, 458 6,282 10,665 305 484 ll.a. 
Checlca J)ald 21 910 1+,099 626 66; •••• 

U. s. IWll~IMll: COMMISSION 
Progrlllll 784 2, 734 p 7. 654 0 p 1 ,070 p 0 
Contracte and other . 

co111111itmonte 886 1,724 p 6,m 6os p 631 a.a • . 
Checke p&id (Ne t ) 8 44 156 93 114 •••• 

RJC AND SOBSI DIABIIS 
Progru 2 , 623 5,130 p 7,704 p 0 p 0 p 0 
Contract• and other 

COIIIIIitDen h 1,151 3, 569 p 7.916 p 509 p 0 •••• 
Cheeks iuued b7 RJC 350 956 p 2,510 327 p 300 p 

300' 

OT!Wl U. S • .lOIIICI&S 
ProgrAIII 1,226 3,654 p 4 ,062 0 p 190 p 2, 164 
Contr&ate aDd other • colllllli tJDen h 720 1 , m p 2,~7 p 200 p 225 •••• 
Checlce 'Daid . 163 1, 2 108 145 •••• 

J'O~EJOH Ol!DDS 
Progr• (Ordere) 3 , 786 4,096 p 11 ,096 p 0 

p 0 p 0 
Comait•nh 3,786 1+, 096 p 11,()96 p 0 p 0 p 0 
Cheekl hewtd b7 

Purchaein« Mieeione 2,105 2, 714 p 3.052 p 4; p 33 p }0 

• 
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iGO&JIW 

14 IWN**I IWIM 

o.a. Jo\ aYa!~lo p PJ'eltwt I 
I' h'l'tM4. 

I 
• !otal yv wocru uolll4•• all taa4a u4 •\llorhaUoaa _.. aftlldla ~or ...,. pvpoeee 'b7 tho 171l1h4 lltatee OoYer-t pl ... fonip ori8n ph=e' la tllh OOIUitJ'I IUOI JOYiaber , 11139. n. -.Jor porUoa <4 tho uirtl.ac p..­IJ'M llu bolD IIPJII'OYI4 alaoo J'IIM 11, liNO, at - •Uaorhatl- (~ 
Uoular~ }lorUooa of tho UTal axpa~~aloa FOCI'•• U.. _......_, elalplloalW­lDC l'I'OIJ'aD, u4 the atockplla procraa) wre aa4e ..S~le .- Dal'ller • .lll tuD4e are lllowo dnrlDC the fhcal 7aar la tlbtola \llq are aftll.altle for obllpUo•. 

11 Talua 411htra4 u4 / or lo pboo 1aolll411 ( 1) Talu 4ollfti'04 _.,,. Sa }llace tor alll}ll u4 Tal.ua of pro4DoUo:a ~ar o\llor ..UUou, (a) TalM la plaoa ~or vv oooetruoUoA, u4 (3) ahoob lerud. 11Qr ~s-oe aUloera ~or DOII•aaltiODI lta .. , 

c Cllecb paid 1Dclll4e (1) all ahaob paid OQ\ ot tho hwanr7 O..al l'ull.: (2) check• ilouad b7 the Roco111truoUo• 'tllUOI C01paraUoa _. n'lld41817 ao.,.......,t corporaUOAa J(3 ) ahackl ll.....t 'b7 ~ontp piD'chaei-c -s•tou. 
d U11lhd State• ttuocl4 prosraa toolll4le tho .,... aounu .. ot all 11a1W Statu OoYirnaat apoohe (1Dclll41J1C La4-Lo-) plu U.. WI' aoUrlUea of &0>'01',..11\ owed oorporaUo••, llllt doae AO\ bo:ba4o t-tp ......... 
1 Report Rll cllecb }lald '117 tho '!ra......, t or U.. __ , of. U.. Jlwtts- o-­

alllloo aabe allovaoca tor raoalph cre4Ue4 to \be CODetncttoa looea l'ull.. 

~ Procraa ao4 obltpUooe tor pq tor chtltaoa u4 ~or U.. ~ t.cl...., 
o~ that apaoltical~ DIIIUODed to qproprlaUoa btU., ..U. ~ oaa 411bGrM .. Dt flpr.,. 1oolll4e, ill .a.d.Utoa, e:ucau.,. .., pq -.sola _, be IIJ)e1'at&l 7 4htlDplalle4 lB the appropriaUOJI 111111, 

c Or4Daoo• ud uTal lhlpo ncaru rarle.e4 llaok to J- 1 1~. Ia o : •­lDC t h111 vi\h Jll'lor ttnr••· or4Jiaaaa ao4 uTal 11a1.,. .,_,, be -.liS.... 

j 

'· 
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lWl PBOODSS SDUS 
tOtAL 1111IDD S'l'A!IS lWl PllOOUM 

J IJU.ICUL PllOOUM 
SUIOWlT 

• V.lR COISrROCTIOI, rof.lL (UID, BLDGS. ,:IC 
Procna 8,461 
Uncomaitted balaDca 2,696 
Contracte and other 

commitment a 5. 765 
Value ln place 2,505 
Value not ln plAce b 3,26o 

IHDUSTRI.lL J.lOILITIIS (L.t.ND, !WGS., li:Ql 
P;rocru 5,120 
Contract• and other 
couitme.nta 2,865 

Value in place 96o 

IIDUSTRIJL JAOILIT1:18, BUILDIIGS OIILT 
Procraa 1, 6o7 
Value in place ,575 

POSTS, DE'OT8, SUTIOIS 
Procru 2,849 
Contraota and ether 
OoaHmenta 2,625 

Value ln plaoe 1, 430 

DUDS:I HOUSIIG 
I'rosram 492 
Contracte and other 
co,.ltmanta 275 

Value ln place 115 

V~H-MUIITIONS, !OT.lL 
Prosru 3,834 
Uncommitted balance 1,677 
Oou1tmenh 2,157 
Chaoka leaned b7 acenolea b 1, 752 

STOOKPIU 
Progru ~83 
Coaitmenh 70 • 
Oheoka taaued by asenolea 122 

• Graph appeare on oppoeite pace. 
'l'nble continued on 1'ollovtnc pace 17. 

,-
J]lP. ) -

15,567 
4, }52 

11,215 
5,810 
5.4o5 

IP. ) 
8,112 

6,318 
2,800 

3,137 
1,753 

6,063 

4,381 
2,670 

1 ,392 

516 
34o 

,-
11,299 

5,698 
5, 6o1 
3.823 

2,399 
1,050 

481! 

llal"Cb 
. 1942 

Mont 

.lprll 
1942 

I ( M1111o~ollara ) ~ 
Ill OJ COISfl!l1 IOI 

p 31.490 p 5,1114 p 5.997 p 
p 9,524 - -
p 21,966 p 4,066 p 1,490 
p 9,274 p 964 p 1 ,100 
p 12,692 - -

p 16,878 p 5,169 p - 122 p 

p 14,058 p 3,126 p 1,101 
p P 4,746 p 553 p 600 

p 5.503 6o5 p 878 
p 2,627 p 216 p 253 p 

p 13,220 p 15 p 6,119 p 

p 7,183 869 314 
4, 0511 377 1159 p 

1,392 0 0 
p 725 p 11 p 75 

474 34 41 p 

VI OJ IOI~U'IOI 

p 17,9l3 p 3,364 p 1,297 p 
p 8,995 - -
p 1!,918 p 696 p 811 
p 5.723 p 550 p 531 p 

oP p 2,713 p 0 p 
p 1,110 p 30 p 30 

809 147 64 p 

0 . -
n.a. 
n.a. 

-

0 

n.a. 
n.a. 

n .. a. 
290 

0 

.D.a. 
520 

0 

ft.a. 
42 

0 

-
n.a. 

5~. 

0 
n.a • 
102 

f or footnote• aee Pace 18. 

r 

• 
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Iotti Oert.aio etatiatlcal terhe 1nclu4«\ ht C.b111 tAblet are nonco:ot14enUal u4 art 
publ1ebe41n tuc.b public docwcen~t .. ~b• J e4eral Rt~en• »w.letha. Surv11 of Ourrtot Juli­
o••• eto Obviouely lnclu.lon here tbou14 Dot~ conet.~Udd ~• • lleltatlon OA 'hwlr ~to • . . 

• 
• 

8LS PRIOJ INDEXES 
Str&t•cic ~nterialo} 
Orltloal ,...terWo S/39 
Batie co=od.1t1ea •100 
~fncb1ne toole · 
Al l ooznoditles (1926-100) 

'l'lUIISPOII'l'AfiO» 
Ptetcht. eara 

Loa41nta( t.boue. per week) 
Unloads for ._rt, 41¥. &Y. 

AU. & GW.f porto (oo.) 
PMlfic porto (oo.) 

Surplus, total, dly. av~.-...l 
lox c&re 
Coal clU"a 

!44 order care, total l et 
of month (thouo . ) 

llLEO. PO\IER mlD. (,11. kvh.) 

liAR :SOliD SALES (mil. d.ollnro) 

!LS COST OJ' LIVING I!ID'£X 

1940• 

July 

12).6 
107.5 
108.5 
108.7 
77.7 

7o6 

1,494 
112 
1)2 
55 
48 

153 

12,094 

-
100.} 
97-4 

All h•oJ 
7ood. ( 1935-J9=100) 
Raot • 104.6 

• IIOOIIE PA'tlCEliTS 
Almu.al rate. bUUon dollort 

Konttly tnoome ~vcent• 
Total (Dillion dolloro) 

Sslor1ea & wages, total 
Oo~o41ty-produc1n& 

1n4uetr1e• 
D1atr1but1•e 1nduatr1ee 
s~vice 1nduatr1ea 
Oover=snt 
Work rel1et v~ee 

All other inoo.me pa.ymente 

• lU'l'AlL l>ALES 
fo\al, all retail atoree 
UnadJ. Index, 1935-39"100 

total 
Durable soo4t 
llooclurablo goodJ> 

Clr a eara on • 8. + oph PP pou: e Graph app-• on f ollovillj: page. 
• Graph appear a on page 211. 

-
75.8 

6,285 
~ .0}5 

1,571 
1,061 

819 
46~ 
11~ 

2,250 

},64} 

110.4 
129.8 
104.1 

1941 1942 

July KD¥ June July ~~dine •• 1 

140.) 147.6 p 147.6 p 147.5 147.5 
115.2 12).2 p 12).2 p 12).9 12}.9 
148.7 167.1 166.4 167.2 166.4 
117.6 r ll8.0 r ll8.0 118.0 -88.8 p 98.8 p 9a.6 p 98.7 p 98.6 

85) 8)4 846 8)0 864 

1,614 1,695 1,8!1 r 1,950 p 1,741 
159 449 490 p 605 ' 742 

77 61 8) 71 
)0 34 57 47 
27 10 9 12 

85 6z 6) 57 

14,226 14,988 15,179 p 15,975 ) ,649 

}42 6)4 634 901 205 

105-3 u6.o 116.4 
106.7 121.6 123.2 
106.1 109-9 108.5 

93-3 109-J p 111.1 r 

8,622 7.739 p 9.537 
5,1611 6,251 p 6,470 

2,}46 2,898 p 2,974 
1,207 1,297 p 1,298 

906 943 p 945 
62} 1,055 p 1,200 
86 58 p 53 

2,571 2.371 p J,067 

4,509 4,499 p 4,446 

1}6.6 140.) p 137-3 
172.1 109.9 p 1()5.8 
125.1 150.1 p 147-5 

• JW>o, 1940 
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DIVERGENT TRENDS 
Income payments rise, retail soles fall 
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JOOIIOMIC AOUVl'lY llELAHI> !'0 ~ 1W1 

191j() 19~1 19112 

Jul,. Jul:y April Mq June Jult 

l!UR. JQR. o!o DOH. COH. IO'RS. 
ORDERS, SHII'MINTS, INVENTORIJ:S Uuernl 

hv or4o,,, to\nl (1/39-100) 127 212 292 270 p 294 
Sh1pmonto, totftl ~ 103 16~ 200 17~, 

p 202 
In•entor1et, tota 1939 ••· 112.2 1)6. 167.0 p l7J.2 

llur n1> 1e "" • •1 00 113.9 150.J 186.6 190.2 p 19J.9 
llon4W'a1>le 110.7 124.) 149.9 15J.l p 155.1 

:PJ:Il!RAL Dllll'r, IIID 01 MO!I'lH (l!t111on 4o1laro) 
Grou d.ebt 4).8 49-5 6~.0 6s.6 72.4 n.1 
Lent l!alanoe 1n sen. tun4 2.J 2.6 2.9 2.8 3.0 3·3 
llet 41.5 46.9 62.1 65.8 69.4 7) .8 
Ouaraate~ obl1cat1oae not 

ovne4 by tbe !rutW')' 5-5 6.9 5-7 5-7 ~.6 ~.6 
To\ftl 47.0 5J.8 67.8 11-5 74.0 78.11 

DIPLOYMEN1' (!hou..-4 vorkero) 
'l'otftl otn1 nonacrtcul\ural 
Var 1u&utr1tt 

35.9011 39.908 40,814 111,263 p 41,415 

PriY&h, 18 oel6CU4 1n4. 1,663 2,559 3,446 ).511 p 3.690 
Prl•ate cootractore, 

pu.bllo CODitf'\LCUOD 13 412 748 8)4 
1'111>Uc 117 225 350 362 
7otal 1,793 3,196 4,544 4, 767 

Peep •~• •.rch&Dt ••teele 51 50 47 47 47 
1'0t&l WPA eaployect 1,655 1,055 s67 786 698 

UliiMPLOYHDI'l' (VPA 118T11W'B) 
Nu:tber ot \lneiiJ>l07t4 9.300 5,600 J,OOO 2,600 2,800 2,800 

A 'Gr&ph appearo on follov1ft& pnce. 

. ~ 
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VVAR EXPENOOURfS VS. INCREASE IN FEDERAL DEBT 
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IWl PI!OCli!SSII SIB I Ill 
fO!AL UllfED SftDS IWl PROOlWI 

1 IlWIOUL PBOOIWI 
SUMIWlT 

AOlUCtJL!OlW. UP<IIfS (LIID-WU) 
Progru 
Oa.aitaenta 
Checka 1•~•4 b7 acenclea 

P~T , SUBSISfiiOI & !RA~ t 
UaT Mill t N7 

Procr .. 
C011121Uaente 
Check• 1nue4 

ll&."7 M111 taq 

Progru 
c ... uaenta 
Checlta t .. ue4 

01T111an PaTro11 
PrOl;rM 
Cc.altmenta 
Check• 1uue4 

MISC.II.LADOOS JI~MU!IlflOlfS 
Procru 
Coaihenta 
Checke 1.,.ue4 b7 agenc1ea 

fable con~1nue4 on tol1ov1ft« pase. 

625 
66 
1 

378 
334 
388 

32 
32 

356 

1172 
321 
119 

• 

Mon~bl 

April 
191+2 

(Million 4o11are) 
I I 

liRZUDOIIII of ICJS..X iJI!ICIIS (Contlnue4) 

1.522 2.1311 630 214 0 
561 9292 54 82 
211 45 55 91 

n.a. 
87 

3,904 

P 
3,283 
2. 209 p 

963 r 2 , 2116 
610 p 929 
642 874 p 

253 
220 
956 p 

' 

1116 
105 
182 p 

0 
20 
71 p 

2.539 p 
384 p 
35 p 

. 745 
239 
200 

p 0 
n.a. 

P220 

5 p 0 
86 n.a. 
65 p 70 

5 p 0 
20 n.a. 
75 p 79 

3211 
354 
36 

p 0 
n.a. 

,p 37 

l or tootno~e• ••• Pas• 18. 
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li.AR PROGRISS SDIIS 
TOTAL UNITED STATES li.All PBOGRAM 

' 

OWIIulative Ofll/40 t o Monthl7 
7INANOI!L PROGRAM ~Dei Tat ~c1 o! &d o! March SIJM!W!l full )'ear Pece111ber April April !Ia)' 

6/30/41 ~2/31/41 4/30/42 1942 1942 1942 

(Million dollars) 

BJIEAIDOllll BY AO!liCI!S 
tllii'l'ED STATES FI!IAJICZD W.All PROGRAM d 

Pl64,6~ 30.373 p 19,037 Program 37.075 76,508 p 0 
Uncommitted balance 9.274 23,979 p 56.5 - - -
Contracts and other I 

eol!llllit:oents • • 27 ,801 52,529 P1011,169 16, 395 p 9,899 p 8,893 
Oheeka paid ' 6,431 15,251 26,507 3. 131 3o505 p 3.833 

U. S. ARMY 
Program 13,134 31;981 84,468 22,566 17 ,395 0 
Oontr11ets Md other 

commi tmenta 11,1104 23,334 55,867 10,0}6 6,003 p 5.300 
Oheeke paid 3. 636 7, 889 12,490 1,130 1,284 1,497 

U. S. NAVY , Program 12,308 20,024 43 ,635 384 1,676 0 
Contracte and other 

commitments 11,182 16,327 27 .993 3.152 1,993 . 1,971 
Cheeke paid 2,217 4,726 7,61>2 867 1,020 1,229 

LJ!:!ID-LEASE 
Program 7,000 12,985 18 ,410 5.425 0 0 
Alloeat1one 5.177 11,345 13 ,858 1,364 222 n.a. 
Contracte and other 

commitments 2,458 6, 282 9,876 744 673 305 
Checks paid 21 910 2,808 573 525 626 

U. S. MARITIME ' OOM!!ISSION 
Program 784 2, 734 6,584 0 0 0 
Contracta and other 

commitments 886 1, 724 5.094 1,256 226 608 
Cbeeke paid (Net) e 44 156 435 IU 87 93 

RFO AND SUBSlDlARIES 
5.130 p Program 2, 623 1. 7o4 1,998 p -90 p 0 

I Contracts and other 
3 . 56~ p 

p 
commitments 1,151 7.4o7 1,015 p 81G 509 ,. Cheeks issued by RFO 350 956 1,883 334 27 p 280 

' 
I OTHEII U. S. AGENCIES 

Program 1,226 },654 } ,872 0 56 0 
Contracts and other 

commitments 720 1,293 1,932 192 185 p 200 • Checks paid 163 614 1,229 146 315 108 ' 

I }'OR.EIGN ORDERS 
4,096 p Program (orders) 3.786 4,096 p 0 p 0 p 0 

Oom111itmenta 3.786 4,096 p 4,096 p 0 p 0 p 0 
Checks issued by 

Purchasing Mission• 2,105 2,714 2.974 64 66 p 1\4 

. 
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n.a. lot aYailable P Prel1•111&1"7 
1" .... 1114. 

a Total rv proqp include• all !undo and lllltbori&atione ade anilable tor 
wu pl>l"POIII 'b7 the United Statu Oournaent pluo. toreip order• placed in 
thie oountr7 otnoe loYaa'ber 1939. The aaJor portion or the exiotinc pro­
craa h&l 'bllll apprOYed liDOe JUDI ll, 1940, but 10 .. authorilatiODI (par­
tioularlJ portiono or the naYal expaneion procraa. the aercbant eb1pbu1ld­
h14 procraa. and the etookpile prouaa) were aa4e anlla'ble eYen earlier. 
All tunh are ebown duria.s the flocal reu in which the;y are &Yalla'bh tor 
o'blisattoo. 

b f!lue 4el1ured and/ or in place 1nclu.du (l) Yalue delhued and/or in 
placl ~Or lhipl and YalUe Of prc4uct1on tor other aUDitiODio (2) YalDI in 
place tor war cooetruotioo, and (3) check• ieoued 'b7 finance ottlcere t or 
uon- .unitione iteae. 

o Cheoke paid include (1) all cheo~ paid ~t ot the !reaeurr Oaneral lund; 
(2) check• iaoued 'b;y the Recone truction 7inance Corporation and eubeidiarJ 
Ooyeroaent corporat1one;(3) check• iuued 'b7 tore1p p~U"chalins coaaheioue. 

d United Statu tlnanoed prograa include a the wu aotiyi the ot all United 
State• OoYel"!!aeut asenciee (tnclu41ns Lend-Lea1el plue the war actiYitieo 
ot SQYernaent owned oorporatione, but doee not include toreicn order•. 

• Report on checkl paid b7 the Tr181111"7 t or the accCUDt or the Mariti .. Coa­
lll.uion ll&l<ee allowance tor receipt. crecU ted to the Couetruction Loan lund. 

t Prosraa and o'bl1pt1one tor pq tor e1Y1Uane and tor the la"7 i .nel114e 
oa.lJ that epeoiticallJ aent1oned in appropriation bll'le, wbUe the caeb 
dhbureeaent ticuru include, 1D a441tian, executhe war pq wbich cannot 
be oeparatelr 41etinpiohed in the appropriation billa. 

S Ordnance and na'Pal obipe ttcur•• ri'Piud back t o Jaa...:rr 19112. In ooapar­
inc thue with prior ticuru. ordnance and na'Pal ohipo a bould be ooa'binl4. 
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ICOI>QCIC AC'l'IVl'l'Y UL.\!1'3D '1:0 !lD: WJJI 

19llo 1941 1942 

.ru1¥ Jbl.7 rebruaJ7 March Aprll 

DIPLOYMift II lll ICAJCI! (Indexeo 939=100) PRIYA'I'I IWl IllllOS!IIII£ 
All ei&hteen i nduotrlee r 123·5 r 190. 1 r 2~5 - 9 r 2~11.8 ~5·6 p 2611. 3 
Bl1t. turn •• at. wrke. , etc . 116.7 144.3 r 1 6. '5 14].1 1 Ml p 148.~ 
Poundry A Mach. ohop prod, 114,8 167.0 181.3 184,2 187. 7 p 190. 
llectr. ~•oh. , app. A eupp. 115·3 182,0 192.<' 195.11 199.11 p 202. 3 
Smelting and r efining 112.7 130,1 r 128.2 r 128.~ 128.6 p 129.8 
Braoe, br onse, copper pr od, 114.5 167. 6 175. 11 177·~ 172. 7 p 172.0 
Alumiuu. manufacture• 121.2 153.4 r 193·7 r 200. 210.8 p 216. 7 
Machine t ool• 155·6 229.~ 271.0 282.6 294, 11 p 301. '5 
Machine t ool acoeeeoriee 139·7 229.0 279.2 290·3 303, <' p 314. 6 
Abradvee 112.1 182.9 1~·5 1~7.9 201.3 p 204. 6 
Sore~macbine product• 115.9 197.5 r 2 ... 2 2. 5 288.5 p 297.0 
Aircraft 222.2 510.5 855. ? 888,8 942, t; 'P ~89.1 
Aero-englnee 299.2 646. 1 1,202.? 1,322. 5 1 ,394. £.. P1 , 61. 8 
Sh1pbu1ld1ng 139·3 J17 , 11 r 638. 9 r 704, 2 789.8 p 863. ? 
r traarme 164.0 r 519.0 r 997.2 r 1,115.8 1,184. 6 1, 237· 5 
AmmuniUon r 212, 2 r 571. 2 r1 ,153. l! r 1,296,9 1 ,551. <' 1, 764.8 
bp1oelvee 142. '5 r 391.7 r ~,11 r 759. 1! 826.1 p 864. 7 
Optical soo4e 111.9 168.1 19 . .. 196.9 197.9 p 199.0 
Inetrumenh 115.7 192.? 2119 . 9 262.0 271.2 p 277. 1 

DIPLOlMD'l' 
War Induetrln (!housand vorkere) 

Private, 18 aa.jor lndne, r 1,663 r 2,559 r 3.176 r 3, 296 3, 442 p 3.559 
Prlvete contractor•. 
public conetruction 13 412 611! 643 748 

Public 117 225 315 339 4,~ 'l'otal 1,793 3,196 4,105 4, 278 
Deep eea .. rchad vueele 51 50 49 48 47 

• 
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. 
c : 

THE SQUEEZE ON NONDURABLE GOODS BEGINS 
Industrial Production by Major Items 
trtte Uno•»u-•JH lfMII• .. ttS!I~tts!l • •oot 

~~--------------,----------------r---------------,------~~ 
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IOOirOMIC AC'l'IVI!Y RJ:LAT:W !0 TU VAll 

tl4o !i41 1942 

Jlll:r J\ll:y Jebruar:r M&l'ch April )(a;y 

• r:m, US. Bl>. PRODUCT I 011-I liDIXIS (UDAd~•ted indexee 1935-39-100) 
Total industrial production 120 159 167 16s 171 p 177 
Selected induatriee 
PI'1Yate 
Aircraft 398 997 1 ,818 1 ,895 1 ,992 p 2,098 
Bailro!ld. ears 117 233 304 307 310 p 316 
Locomothee 116 307 438 462 485 p 505 
Shipbuilding 185 467 l ,04o 1,139 1,300 p 1,457 
Lead ehipmenta 118 200 187 189 198 n ..... 
Cane eugar meltlnge 116 117 66 86 93 n.a. 
Rubber products 109 153 88 81 p 73 n. a. 
Rubber consumption 109 156 94 87 p 78 n. ~t. 

Governme.nt production (Pointe in t otal index) 
Shipbuilding , Go•'t 

Yarde 0. 5 
Mfg. at Go•'t Areenale 

1.3 2.3 2.4 2.4 p 2. 7 

and quartermaster 
depots 0 . 2 0.6 1.0 1.1 1. 1 p 1.2 

Cumulati•e 6[11/4o throw Monthly 1942 
1111d lot 111d ot 111d ot 

tGJjilJ~ar April )(a;y Morcb April )(a;y 
6 0 41 1942 1942 . 

VALUll or J'ACIL. ON APPLIO. (Million dollar•) J'OR CERT, OF NECESSITY 
Total approved 1,030 2,91G 3.145 386 274 170 
Privl'te funde S29 2,~1 2,7JS 355 241 164 
Public funde 201 4o7 31 33 6 

Pending 387 6o6 636 - - -
• 

' Refer to chart on page 20 • P Prel iminar,r data. 
• 
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.,OIIOIUO AOflfifi HLlfiD !0 1'111 IWl 

19llo 1941 ~42 

Ju.l.r Jul.T Aprll MaT Waelt Wine 
.JUGa 1' I J'uu 20 

J'.ED, US, lUI, PJIOD, lJIDD:III ,.1"'' "'~" ,,,_ >'>-100l 

I 

Total 1D4uetr1&1 pr oducti on 120 159 171 p 177 I I Durabl e maoufacturae 131 197 232 p 241 
Nondurable aanufacturae lll 138 138 p 139 
Minerah 121 lJO 125 p 133 
Selected induetriea 

Confr enU&l ita. See race 
BUB, I'OB, & DQI, OC11. Mlls, I I l OBplllS, SHIPKIII'l'S, III'VDTOBUS ClAd x .. ) 

!lev o~dare, total ( 1/39=100) 
Shipment•, total 
In•antoriee ,total 1939 aY, 

Durable mo.:lOo 
Nondurable 

BLS PBICS I!iDD:IS 
S~ratagic aateriala 
Critical aaterlala 8/ 39 
B&aio coamodltlaa =too 
Machine t oola 
All commoditiea (1926-100) 

BLS COST OJ' LlnlfG liDIX 
All u •• 
l'ood 
Rent 

TlWISPOBTAT I Olf & J:L.O. 
l'reicht CMa 

POWJI1 

Loading (thoue, per week) 
Unloada for export, dl1. aY, 
Atlantic & Oulf porta" (no.) 
Pacific porta (no. ) 

Surplua, t otal,dl.T,a•. ( thoue) 
Box cara 
CoAl 0&1'1 

Bad order care total 
let of month Cthoua.) 

p ower prod, (mil . kwh,) 

lfATIO!W. lllCOIO 
fot,_t iDcoae pqaeAta 

7m>l!RAL DDT 
!fat public debt, and of mont 

DII'DSS BOND SAI:BS 

DOISSS!fiOUSI!IG 
l'und allocation. 
Conetr. Cont racta awarded 
Conatruotion completed 

P Preliminary data. 

127 212 IP 293 
103 16~ p 199 . 

112. 2 136. p 167. 7 
113.9 150. 3 p 187·~ 
no. 7 124. 3 p 150. 

( lndexae) 
123. 6 lllo.3 1115. 7 p 147. 0 147. 7 
107.5 115. 2 123. 2 p 123. 3 12).2 
108, !) 148.7 . 167. 0 167.1 165. 9 
108, 7 117. 6 118.1 118. 1 -17.7 1!8,8 98.1! p 98.1! 98.4 

(1935-39=100) 
100.} 100,8 115.1 116,0 
97. 4 97 .1! 119. 6 121. 6 

104.6 10'), 0 109.1 109. 7 

706 853 1!38 834 833 

1,494 1,614 2 ,069 1,1!81 1 ,9JO 112 159 lloo 449 425 132 n 57 61 85 

~ JO 26 34 59 27 14 10 9 

15a 85 6o 62 ~una~ 12,09 14, 226 r l4,579 14,997 3. 
(Billion dollara annual rata) 

75.8 I 93· 3 ' p 1011.6 I I I 
(Bill ion dollars ) 

41.5 I 116. 9 l 62.1 1 65.4 I I 

l47. r 
123.1 
166. 6 

-
98 .1 

2,061 
518 

(Milli on rollara) 
3 I 342 I 531 634 I 149 I 126 

( lfumber of dwall1J14: unite , CWliUlathe to and of period) 

l ,46o ~123 , 433 ~lu3 ,530 1417,339 ,4311 ,0)11 1435,8311 
624 87,132 193 , 438 228,672 280, 768 282,695 

0 29 . 954 104,)18 116,956 1?5,546 128,331 

r Re.hed data. 
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:IOOii'OHIO ACTIVITY ULATED !0 !IIJI WIJl 

19110 1941 19112 . 
I '. • 

JulY Jub labruar;r March April ~ 

IHPLOTKE!i'l' (fhouaand worker• ) 
!otel civil nonacrieultur~ 35.9011 39 .908 I }9,995

1 
110,}9W'P 110. m 

Tote! VPA emplo;rment 1, 655 1,055 1,029 963 867 786 
War induetriea (Con!identiel datA, See e 
Deep aea merchant veeaela I I I 

UliiMPLOYMEII'l' ( VPA !STIM.\Ti) ( Hlll101 worl<ero) 
. 

Number of un'empl o;yed 9· 3 5·6 11.0 }. 6 J .O 

LABOR DISFUTES 
All 1ndustr1ea i 

NUmber etr1kea 1n progreea }90 635 24} p 320 'P 1105 ~ }75 
Workers involved ttboue) 83 226 75 p 80 'P 85 p 72 
Han-d~a idle (tboue) 586 1 ,326 353 p 450 p 375 ~ 325 

Labor dhputee affeeunc 
t he war effort J 

711 144 Number atrikea in progreaa n.a . n. a . 57 95 
Worker• involved (tboua) n.a. n. a. 23 39 113 lis 
Man-da)'• idle (tboua) n.a . .n.a .• 119 167 1711 137 

• chart appear• on tbh pa«e. 
i Bureau of Labor Statiatiee. 

n.a. Not available P Pre1~ data, 
J Bationel War Labor Board, 
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What's Delaying Gur Aircr1h Program 

Chromite -- A Success Story 
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Plane Output Now Ahead of Axis 
United Notions hove OYercome head start 

of Germany, Jopon, and Italy; pro­
duce three planes to every two, and· 
margin of superiority is rising. 

NO INTEI:.LI~CE OFFICER can ever be 
sure o£ 'What the en8J1111 is doing. &J.t 
he can make aoae shrewd guesses. 

And according to latest American 
•"meal!ln'eaents• of Axis output, the Unit­
ed Nations now seem clear~y to be ahead 
in airplane production. Aggregate cur­
rent monthly outp1t of the United states, 
England, Russia, and Canada is figured 
to run at a ratio of 36 plr.nes to every 
20 turned out by factories in Germany, 
Japan , Italy, and conquered Europe. 

caeAT -Pl.AI£ RA T1 0 

In combat craft, the ratio is slight­
l y lower-30 planes to 20. This is be­
cause a good proportion of U. S. planes 
are trainers. 

Germany is figured to produce o&f, 
of the Axis combat planes; Japan 20%; 
Italy 7%; and con.quered !''ranee, Poland, 
and Czechoslovakia the remainder. 

AXIS OOTPUT AT PEAK 

American and British assemblies are '· 
still rising, while Axis production­
it is generally believed--bas about 
r eached its peak. In May, the United 
Btates alone built almost as many com­
bat ships-bombers, pursuit planes,and 
naval reconnaissance craft-as Germany, 
and three times as many as Japan. 

The Japanese may raise their output 
by exploiting the raw materials of 
newl y conquered territory, but they're 
s til l short in aluminum; moreover, il 

will take DOae tiDe before t hey can 
build enough new f acilities to show 
~ge gains. Gerlll81l7, with a critical 
shortage of labor, will find it diffi­
cult to stretch her production. Indeed, 
thousand-plene bombing raids lll&y even 
prevent tbl' Germans from 1118.1nta1ning 
present levels. 

Meanwhile, United States plane out­
put is scheduled to jump 82% during the 
next six months, and 152% in the next 
year. Between April, 1942, and April, 
1943, it is est.imated tbet we shall 

OUTPROOUCING THE AXIS 
United Notion'' ~ombot·plone output is ••· 
peeled to rise steodily, AaiS' to stond stilL 
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turn out 110re coabat craft than all Axis edge over the AXis. (See chart, page 1 . ) 
countries caabined. Thua, assUllling tbat By late 1943, vben '-rioan plane ~~~anu­
O.r.an and Japanese production a~• !act11re according to present fore­
at preseut rates, the United lations, outs-reaches ita peak, the argin 
by next spring, sbould bave a 2-to-1 should be even greater . 

Holdups in Airplane . Program 
Materials shortages ore principal foetor 

i n delay, especially in oovernment ­
furnished-equipment. Oesion chonoes 
also slow up output. 

RIVETS AHD CO\ILDIG F.AS'Dlll!liS are not 
the 11011t 1Jiportant parts of an airplane, 
but you can 1t p1t a plane together with­
out them. And because production of 
rivets and cowling fasteners, of fuel 
strainers and air filters, of fittings 
and valves and ferrules and brackets 
has fallen behind scbedule, the air­
plane program as a whole bas fallen 
behind. 

NOT ll£ YHl.£ AI&ER 

Shortages of small parts are not 
the whole answer to de~s in airplane 
production • . You IDllBt add in shortages 
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of equipm1t and larger parts, of ma­
terials, and of III&Chine tools. Right 
there is the .a1B ke7 to the proble­
the continuous delayll in delivery of 
the products which c~ to the airplane 
liiiiDUf'aoturer traa outside hie mm 
plant. 

110B...ES IN PI..N£ PUNTS, TOO 

It all the aircraft manufacturer's 
subcontractors aDd suppliers could keep 
up to his schedules, ve should not face 
tho. prospect ot endiDg the year 20% be­
bind the President's 60,000-plane ob-­
jective. And w 11118t see the subsup­
pliera come up to plane -.nutacturers 1 

performance if we .a:re to achieve the 
125,000-pl.ane Prell.idential objective 
for 1943. 

Not all is sweetness and light 
in the airplane factories themselves. 
Design troubles are one of the chief 
headaches. Redesign dictated b)r flight 
tests and combat experience is often 
necessary (1) to eliminate structural 
defects, (2~ to cure aerodynamic faults, 
(3) to a1mpli.fy the production process, 
and (4) to adjust for changes in equip­
ment and armament made for tactical 
reasons • 

OCSIGI [U'ECTS 

Dee~ defects are often not eaay to 
rellllld;r,but in recent 110nths re.arkabl6 
speed baa been ahmm in redesign. For 
example, of nine plants which reported 
production troubles du. to 1he need for 
engineering changes in April, only two 
were still seeking a solution of those 
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partioW..ar probleu duriq last 11011th. ages, •ciL1De tool lborta&es,eJIIineer-
IAbor 1a anotber beadache in tlBair- ina deaicn olwlcee, etc.-the q1111st1cm 

plane plante;there are occasional labor at leut 1a raised vbether tbe taul.t 
disputee,and there 1a the enr-present is not vith pl.w.t anace•nt or ~ 
threat ot labor sbortages and of scar- onrall direoticm ot tbe propoaa. 
cit,. of bouiq aDd transportaticm tor In trequen07 of occurrence, bovever, 
workers. Tbeae probleu are not so all ot these troubles and eauaea ot 
serious nov as they v1ll be vllen (1.) nev dela;r are dvarted br the abortqea of 
plants get iutouss production, (2) em- goods supplied trOD outside the plants. 
plCJ)'lll8nt increases, and (.3) tires oo Sbortqes of uehine tools, of course, 
workers' ears vear out. are not unique in tlBaireratt in.duatry; 

*HAGE!€NT FAll. TS 

Problema in supervision also arise. 
A change baa been forced in the manage­
ment of one plant (Brewster), and other 
'plants have been forced to add new blood 
to the management because of unsatis­
factory performance. No other manage­
ment probleiiiS bad enough to require im­
mediate attention are currently report­
ed, but where a half dozen factors of 
delay pile up in a single plant--labor 
diffieul.ties,parts mdequipnent short-

1f machine tools were not also needed 
for tanks and guns and ships and &1111111-

ni tion, the problem could be more easily 
solved. As it' is, it is more than an 
aircraft-production problem. 

SlllC(MRACT<J!S LAG 

Shortages of parts,equipment,mate~ 
als, and supplies are a direct problem 
of the industry. And here the basic 
trouble is that subcontractors and alp­
pliers have not kept pace with tba plane 
and engine ~ufacturers 1 requirement s. 

WHAT'S SLOWING THE AIRCRAFT PROGRAM 
Here ore the Principe I Production Delays 

PI01'1111 
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Profit-and-Loss Account on Shipping 
Stnktngs cont1nue close to 1,000,000 tonso In the meantime , the merchant ship-

month, despite drop in Moy, ond outstrip ping capacity of the United Nations is 
co11s1ruction of new ronnoge. Roise stro· overtaxed . There is insufficient cargo 
regie problems for ormed forces. space t o go around such huge distances 

THE tri'JITED NATIONS are still f ightin1; as the 1.2 , 000 miles t o Eritrea or Aus­
an uphill battle in shipping. 'Though tralia, or the shorter, but more ur­
construction of merchant ships is ris- gent, runs to Murmansk and Liverpool . 
ing, it is not yet up to the rate of 
»in kings (sec chtn·t below). TfflEE URGENT PROBLOiS 

About the best tha~ can be said at The three immediate problems posed 

this juncture is that net losses ~ink­
ings l ess new tonnage) were down slight­
ly from April to May. And even if S1nk­
ings are held down to the February- May 
aver&ge indefinitely, it woul d take 
almost a year at f orecast rates of con­
struction to bring the United Nations' 
merchant fleet back to its size prior 
to the Japanese attack on Pearl Harbor. 

before 
1. 
.2. 
3. 

the United Nations are these : 
Cut down sinkings . 
Increase construction. 
Improve allocation and utiliza~ 
tion of cargo space . 

To a considerable extent, nonessen­
tial cargo has already been curtailed. 
Order s have gone out to close down on 
nonwar coastal and intercoastal ship-

SCORECARD ON MERCHANT SHIPPING 
Srnkrngs rise, but so does construction. Result : net losses drop 

A~:..'!'~-J 
\u - L~-

~~ r-

. 

·1000 
·~ 

1500 .I()()() ,-,, ~: 
~ 

rJ ,, 
~ 

I ~ 
rooo ~ - :~I 1000 -500 

w /\SINKING$ : • I"J 

~ ; \I 
~ 

f \ 

., 
l!j ;! 
~ .... /···~ 

:\: ., 
jg \ : ; l ~ : 
li soo ..... J \ !d 

CONSTRUCTION 500 0 

~ 
I ~ r ~: 

' \ 

g .. 

0 •SOO 

1!)40 194 1 19 <12: 1943 1940 19 41 t942. 1943 

S111C1t THl rAI.L or FAANCC:, TM£Rit ttAV£ au11 vr.suu rASTU TIIAN TIC Ax1s COULD st ilt TM£11 

OILV THAU: -THS I N WH ICH Til£ SH IPIIU ILD I IIII --liN£ , ..kJLY, AIIO NoVF.IeltA, 1941. ~V£11, 
rAC ILITtts OF THE UNIT[l) STATE.s, CANADA, NtO " TME RATE OF SII8:1NGS oou NOT Ills&, THlll 

8111TA III HAW: IEEII ... IJ[ TO PIIOOUOl IIUCKAIIT W£ SHOULD 11111111 TO SHOW .. T IIA I NS I ll TOIIIIAQL 



4 ••• CONFIDE NTIAL 

It wu not to be expected that tbeT 
would. In the ear.l;r dqs ot the var, 
for instance, the French and British 
bought engines and planes here and 
equipped them abroad ldtb products of 
their Own manufacture. That san u.s. 
plane and engine 1118lter a a head start 
over their future aubauppllera. And not 
until recent.l;r, as their ccatracts dou­
bled BDd quadrupled, did plane aanutac­
turers lean beavi.l;r on aubocatrecrt.ors. 

There 1a still another poin~ . At tbe 
begi.nni.ns of tbe progru, tbo sovernment 
.concentrated large.l;y-cafi.nanci.ng plant 
.taclliti.es tar main products--eir.t'rames,. 
engines, and propellers . That is one 
reason vi\1 gove.r.n.ent-turniabed equip­
ment- G.F.E. - hae eo often beenadel.q­
ing factor in plane output (see chart) • 

IU«lREDS Of 9W.L Wf'AHIES 

What it all coaea down to is thit: 

WAR PROGRESS 

they need 110re help in sol vi.ng pro-­
duction prohliiiiB. But in concentrating 
attention on the aubcoatraotors and 
suppliers, it is t.portant not to re­
lax in supervision of airframe and en­
gine makers, lest new production trou­
bles mu.Uip1.7J for even in the com­
parative quiet of peacetille output of 
commer cial models, producti on troubles 
constantlr crop up . 

111\Y REAOf ~ t£XT YEAR 

· If, hovever, nev trou.blee in pri.lle 
contractore 1 plants can be held down 
to recent levels,and if the production 
problema in subcontractor pl ants, sup­
pliers' plants, and plants making gov­
el'IIIII8nt - turnished equip1111nt can be 
whipped as vell ae they have alread:y 
been whipped in the plane an.d engine 
plants , it will be posaJ.ble tD meet the 
production goa.l in 1943 . 

But it can be done only if these 
problems are promptly tackled and quiclcly 
solved. 

Story of Chromite 
As hedge against shipping sl'lOrroge, United 

States develops 25- mile tract in 
Montano; promises to become worlds 
largest producer of critical ore. 

It is far easier to ~og production of 
60-odd plane producers and leas than 
20 engine makers than to spur several 
hundred large and small producers of 
s=ev machine parte, gears, bearings, 
pilots• seats, ai.lerons,tall surfaces, 
flaps, buoyancy tanks, airspeed indi­
cator~ oxygen regulatore,radioa, trig­
ger motors, propeller controls, flight 
indicators, bomb racks, tachometers, 
and all the thousand-and-one other 1'HE UNITKD STATES HAS a brand new in-
things that go to make up the extreme- dustry-cbromite llrlning. 
ly complicated flying machines of our Over the past twenty years,domestic 
armed forces. output of chrolllite, used chief.l;y to 

But Ulis job of bringing the hun- make chromium-bearing alloy steels, 
dreds of subcontractors and auppliera averaged leas than 500 torls annually. 
into line ldth the potential schedules .But, in l943 , we expect tO" ~e 420, 000 
of the plane and engine makers is ex- ton,a, or more. than aey country in the 
actly the job thatis now being tackled world has ever produced in a single 
t.o bring pr oduction up to the objec- year . 
tive. It is not a job that can be Back in 1929-our peacetime heyday-
licked in a hurry· ve scraped out a mere 270 tons from 

Many of the companies are smaJiJ a'DI83l deposits in California Sld cregon. 
their engineering and supervisory staffs But our basic JlUpp\;y vas illported­
are lillited in size and experience; 318,000 tons--principal.l;y froa distant 



JULY 3. 194! CONFIDENTIAL ··· & 

A MINING INDUSTRY IS BORN 

I. War booms U.S. C<lri5Urllltion of 
chromte 
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Rhodesia and New Caledonia. .Although 
metallurgists IIlii long known d: cbromite 
deposits in Montana, it was cheaper to 
bring the ore over here from abroad. 
Those were the days 1lben shipping space 
was no problem. 

TOO LONG AN OCDN HAUL 

But the var changed all that. By 

1940, consumption (including cbromite 
for refractories and chemical opera­
tions, as well as for chromium-bearing 
alloy steels) 'W!l8 58% above 1929, headed 
much higher--and cbromi te 1 s 9 , 000-mile 
average ocean haul called for too much 
cargo space . 

So we turned to the deposits in Mon­
tana. Exploratory work by the Geolog­
ical Survey sai Bureau of Mines had al­
re~ proved the subsurface presence of 
cbroaite ore. It was relativ~ly poor 

2 . And when lrf1)011s drop, home 
production m<Mes up deficit 
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in quality; couldn 1t be Wled for re­
fractories, for instance, but it would 
fill the bill for .everrthing else­
tfbicb included chrome steels used in· 
tanlt.s,guns,sbells,planes,and warships; 
chemical ores in electroplating, tan­
ning, pigments, and dyes; beat-and­
corrosion -resistant steels used in 
plants producing aluainum, magnesium, 

;aviation,gasoline,snd syntbetic rubber. 

PROOOCTIOO SK't'R()Q(£TING 

.RFC 1 s Metals Reserve Compan,y leased 
several properties and obtained the 
services of Anaconda Copper; production 
began earl,y this spring. Result: OUr 
cbromite output is expected to reach 
175 ,000 tons this year, at least 420, -
000 tooe in 194.3, chiefly from a 25-
mile strip of land in Montana. 

For refractory ore, we 1 re going to 

• 
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depend 011 tbe caparatinlJ' short baul 
from Cube, where cbrcaite production 1e 
nov at the rate ot 250,000 tona anmlll­

lJ', or jU8t about wbat we 111 need tb1e 
year. But there 1 s a c01lflict-cbr01111. te 
competes vitb tnagar fer ~thippillg specll. 

\lith shipments from Cuba and the 
present stoc.lq>Ue of ore supp1ementing 
domestic pr.oduction, tbe United states 
can 1ook forward to wartillle sell-suf­
ficiency in cbromite and vor1d 1eader­
ship in production. 

WAR PROGRESS 

PLANT UTILIZATION AND 

LIBERTY SHIPS 
150..------- - ------, 2:50 

As pion! utilizollon inc:teases, construe> 
tlon lim& decreoses. 

i 120 Plonl Utllilotion 
200 _ .. Ooyt 
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More Work, More Ships ~ 
!ii 30 

Speed of production of Liberty cargo ves- 2 

100! 

sels Increases with Intensity of plant 
utilization; 122 days for best plants ; 
153 days for lowest . 

IF YOU CAN'T EXPAND plant capacity, it 
doesn't £o11ow tbat you cannot speed 
up production. Take the case of Lib­
erty ships. Shipyards which use man­
power intensivezy on second and third 
shifts and on Sstur~ and Sunday are 
schedu1ed to make a much better show­
ing than yards which do not work so 
ID8IIY per sons oo second and third shifts 
and on week ends. 

THIRTY DAYS• DIFfER£NC( 

Three which come c1osest to lllllin­
taini ng ~-time operations are s1ated 
to turn out a Liberty ship-from keel 
1a,ying to final outfitting-in an av­
erage of l22 da,ys . Four intermediate 
yards (when it comes to plant utiliza­
tion) require an average of 143 d~s. 
Three p1ants with the lowest percent­
ages of night and week-end work take 
153 days (see chart) . 

Figured out mathematically , a shi~ 
yard tbat operated at its regu1ar ~­
+,ime pace 168 hours a week cou1d turn. 
out a ship in 58 days from the tillle the 
keel was laid. And, by putting more 
men to work on each shipwa,y, it cou1d 

-

- - Piontt --

better tbat time. For instance, t he 
Oregon Sbipbxadizag Corporation recent­
lJ' turned out a Liberty ship in 46 ~s 
from k~l to delivery-a world record. 

Raw Material 
Tonks, $1 per Pound 

IT ·cosTS about a dollar a pound to 
bui:ld a tank, but on1y about 35¢ a 
pound to buil.d the tank •s nearest peace­
tillle engineering counterpart, a Diesel 
locomotive. Reason for the spread is 
that tank manufacture is a new industry, 
just really getting into organized pro­
duction; it requires hitherto untested 
engineering ski11 and extremely accur­
ate machin:l.llg for many parts. A pas­
senger autOlnobile, at 21¢ per pound, 
is cheap by tank standards. 

Those German 88s 

THOSE GUNS tbat the Germans used against 
the British in Libya are notable not 
because they fire a bigger shell than 
the British 57s or our 3-inchers, but 

, 

' 
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AROUND THE MAP WITH ELECTRIC POWER 
% Increase Moy,l942, over Moy, l941 

liiiJ OYU l0'4 

- to% • 2-t.•% 

mJ 10% -lt,t% 

l-:!:~·:§:~\:1 0 - • •• % 

- O(e.IIICAS! 

\IAR PRODUCTION d critical metals and 
anmitions is changing tbe power map 
or the United States. In May, the 
Grand Coulee region 1n \lashington and 
Oregon, sn illlportant aluminum-produc­
ing cebter, used 38% more power than 
a year ago; in the .Tennesst e Valley , 
the count.ry' s leading aluminum-pro­
ducing area, use or electricity in­
creased '};91.. 

In lower Texas, ordnance and shi~ 
building raised consumption 26%; co~ 
per mining in Arizona took 22% more 
than last yeaF; and Colorado's manu­
facture or or dnance and explosives 

because t.ney snoot. "rociC.et.s." ·.rne 
shells generate th.eir own power as they 
move,and reports from the battle front 
indicate that they managed to outrange 
comparable-sized Britis h and American 
weapons . And instead of hitti ng a tar-

WAR PROGRESS 

has resulted in a 20% power increase. 
The 22% rise in tbe North Dakota 

region ia due prilllarily to nonwar 
causes. Rural electrification has 
resulted in increased consumption ; 
increasAd sales and use of electr ic 
ranges boosted the domestic load, and 
small commer cial use has expanded. 

\lar is the main reason for the 
decreases shown in two areas. Nev 
York 's 0 .3% decrease is lai d to dim­
outs; the 2.9% decrease in southern 
Louisiana and adjacent Texas terri­
tory is the result or a curtailment 
or petroleum pumping and refi ning. 
get. prer.r.y much spent las with an or­
dinary shell), they are travelling at 
a high speed when they smack. 

The 88s have a special advantage in 
mobile war. Since the shells have 
built-in power, the guhs do not bave 
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to withatand the terrific explosion;;-;o;;f;-;~==============::::; 
a full propulsion charge . therefore 
they can be ot light construction and 
are tbua quite maneuverable, Indeed, 
the chief function of the gun is to 
give the shell direction and a start 
on its road of destruction. 

But that isn 1 t the end of the sub­
ject. The next big neve will come from 
American ordnance manufacturers. They 
are now turning out a rocket-type gun 
and shell. It's supposed to be tops 
in the field. Problem now is to get 
into mass production-and fast . 

Fats to Feed Guns 

THOSE FATS AND PAN DRIPPINGS that wo­
men are asked to save will wind up ul­
timately as explosives and plastics. 
But first they must be turned into glyc­
erin, which has become scarce material. 

.Estimated supply of glycerin for 1942 
is 185,000,000 pounds, against a demand 
of about 200,000,000, including 40,000, 
000 pounds for export. With present 
stocks, that is enough for current 
needs, but growing demands byour a.l.l:ies 
for edible fats as well as for explo­
sives make a sh.ortsge i.Dainent. 

Brunt of the War Burden 

*****FINAL 
liE DI!ll 1 T DO SO WELL on plane produc­
tion in June. Accepta.1ces of com­
plete planes amounted to $.325, 000, 000. 
-1.3% behind the forecast and only 
$5,000,000 ahead of dollar output in 
May. 

In combat planes, ve did only a 
little better. Acceptances ran to 
$2171,000,000-.:.11% below the forecast. 
The gain over May vas $16,000,000. 

income-for-war level, 80% to 90% of 
the nation's manufactures will be war 
goods. And though ve 1ve come a long 
way, ve still heve a long v~ to go. 

In 1940, ~ 7% of our manufactur­
ing output was for var . In Ma.y, it vas 
around 56%, so we're still .30-odd 
points sb;y of the goal. And from nov 
on gains will be ditficul.t. Plants and 
workers still to be converted to war 
work are not so adaptable to it as 
those alre~ converted. The most 
readily convertible ware converted first 
What's more, taere ~s no great amount 
of idle capacity around-so that pro­
duct~on from now on will not be taking 
up slack. 

WHEN WE TALK of spending 50% to flY!. of Movie Monopolies 
our national inc01118 on war, what we 
really m.ean is tbet one out of every 
two hours of work vill be going dir­
ectly or indirectly into the war effort. 
But. some industries-agricul.ture, fin­
ance, wholesale and retail trade-work 
largely for the civilian population . 

,The brunt of the war burde.n--as a 
practical matter-falls on the manu­
facturing industries . They make the 
tanks , the planes, and the soldiars • 
uniforms. And, before we get through, 
a large proportion of -.nufacturing 
vill be for war. In fact, if ve are 
ever to reach tbet ~of-the-national-

THE GO~T vill ~ for production 
of a regular weekly series of 'newsreels 
for propaganda purposes under an agree­
Dent between the five major newsreel 
producers and the Office of War Infor­
mation. United Newsreel Corporation, 
ovned joint~ by the five producere, 
vill make up the pictures from their 
weekly releases and government-fur­
nished material and will distribute 
them in those foreign countries still 
free of Axis domination. Object: To 
propagate the American liay. Territory 
Will be allotted noncompetitively . 

• 
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War Progress Notes 
$42,090,000. 000 BILL PASSFS 

CONGRESS THIS 'lmX PASSED the $42,090,-
000,000 Military Appropriations Act of 

1943 . Pendiag legislation nov amounts 

to $10,710,000,000, .,f vhich an esti­

mated $8,550,000,000 is for naval ships 

and $2,160,000,000 is for other agen­

cies . This brings the total var pro­

gramupto$227,000,000,000. 

SHIPYARD UTILIZATION 

PLA.NT UTILIZATION for Ha;r and June vas 

5% above the average for January to 

April ~ 12% above pre-Pearl Harbor 

levela (charts, page 19). Total man­

hours worked per week averaged 27% 
higher in Mey and June than for the 

preceding four months and almost twice 

the pre-Pearl Harbor average. 
Plant utilization in the best yards 

vas over 35% higher than for all yards 

combined. More night work and work on 

Saturdays and Sundays accounts for 

this. If all yards could operate at 

the level of the three best, 1110re ships 

could be built without increasing the 

nwnber of shipvays (page 6) • 

HOW PEOPLE SPEND THEIR MONEY 

INCOME PAYMENTS were $8,6;6,000,000 in 

Hay-down $146,ooo,ooo fr0111 April. 

The decline was seasonal-paymellts were 

up $1 , ;64,000,000 fr0111 May, 1941· 

Since the December peak, consumer 

spending at retail stores bas declined 

over $1,000,000,000 (chart, page 22). 

Seasonal factors ~ccount for part of 

the decline. Payments for serTicee 

han risen slovly, but atead:l l;y, since 

last August. I ncome taxes also are 

CONFIDENTIAL .. · 9 

t.ak:lng an increasing share of cone11111er 

incolll8. But the spread between con­

s~.~~~~er income and expenditures is in­

creasing. There is s~ill plenty of 

room for increased bond sales and in­

come taxes . 

»>PLOYMENT AT lWJ HIGH 

EMPLOYMENT REACHED a nev high in Hq-

4112CY7,000, up 3.30, 000 from April and 

171,000 above the previous peak in De­

CIIIIlber. This excludes the armed forces 

su:lagricultural employment. \/age ear­

ners in manufacturing industries, at 

10,814, 000, increased 741000. Workers 

continued to shift fr0111 nonvar to war 

producti.on. Employment in 18 selected 

var industri.es was up 117,000. In the 

nondurable-goods industries employment 

dropped 28,000, while durable-goods 

industries gained 102,000. 

SELLING BAeK TO THE TREASURY 

FROM MAY, 1941. through June, 1942, 1110re 

than $6,650,000,000 of war bonds have 

been sold. ~d they've stayed sold! 

So far only $75,000,000-about 1%-­

bave been redeemed. 
or late, however, redemptions have 

shovn a1110derately rising tendency. In 

June, 1941, they amounted to only $500, -

000; last 1110ntb they reached $13,200,­

\)()0; this month $1.5, 000, 000. Obvious­

ly with 111ore bonds outstanding, redemp­

tions are likely to be greater . 

Possible explanation for recent in­

creases in redemptions are: (1) cash­

ing in bonds for income-tax !Jioney; (2) 

the rise in CCIIIpall;y payroll-eaTings 

plans-workers may be turning in bonds 

purchased before they became .-hers 

of Mr. Korgentbau•e family or •1101lthl7 

eaTers." 
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VAll PBOGJIISII IIDID 
TO!.t.L V.U PIIOOJWI 11 fBI UIIHD ft-'"11 

71¥AICIAL PB>GIWC 
Cu.ulaiiYe 6/ll/4o to 1Contb17 

S1liOI.UI M ~5~,~ ~~-:: April ....,. Jue ear i9112 19112 1942 

erotAL VAll PROGlWC Ill TilE U.s.a (Million 4o11ara) 

Prograa-pending, 7/ 3/ 112 
p 52,1100 

Prograa-enacted (incl . 7.T. 
p 168,769 ; 19,037 1943 flulda) 4o,S6l 80,6o4 p 0 p 5,051 

Unc08aiited balance 9,274 23,979 p 46,773 - -
Oontraota aA4 other 

p coiDIIit•anta 31,5117 56,625 p 121,996 9.1199 p 9.731 n.a. 
Value deliYered and/or in 

place b 8,547 18,573 p }4,b1J p },712 p 4,0115. n.a. 
Oheolca peid o 11,536 17,965 p }3,415 p 3.571 p 3.934 p 4,177 

MUBITIOHS PRODUOTIOB & VAR COISTHUO!IOI,TOTAL 
IP 150,1156 Prog:ru 37,027 69.305 p 17.,74o p 0 p 4,956 

UnooiDIIitted Balance 7.597 18,281 IP }8,4o2 - - -
Oontracta ·and other 
oouH•enh 29,430 51,024 1P 112,454 p 9,088 p 9,107 n.a. 

Value de1iYered and/or 
in place b 6,795 14,750 p 211,295 p },1111 p 3.490 n.a. 

Value not deliYered nor 
# 

in place 22,635 36,274 IP 114,159 - - -
' PRODUOTIOII 07 KUBITIOI 

Progru 28,566 53. 7311 ~ 119,}41 p 11,743 p -25 p 4, 631 
Unc01111itted balance 4,901 13,929 }1,292 - -
Contract• and other 
co...,itmtnlta 23, 665 39. 809 p 1111,049 p 7,598 p 6,668 n.a. 

Value deliYered and/or ill 17,8o4P ~ 1D place b 4,290 11,940 2,081 2,213 n.a. 
Value not da1iYered nor 

IP in place 19,375 30,869 70,245 - - -. 
V.t.R COIISTRUCTIOI 

p 5.997 Program • 8,461 15,567 p }1,515 p 25 p 325 
Uncommitted balance 2,696 4,}52 p 7,110 - - -
Oontracta and other 

iP co...,itmenta 5. 765 11,215 p 24,4o5 1,490 p 2,439 n.a. 
Value deli•ered and/or p in place b 2,505 5,810 p 10,491 1,100 p 1,217 n. a. 
Value not deliY«red nor 
in place 3,26o 5,4o5 p 1,3,914 - - -, 

11011-MUIIITIONS WAR ITEMS, TOTAL 
Program ,3 ,834 11,299 p 17,913 p 1,297 p 0 p 
Uncommitted balance 1,677 5.698 p 8,371 - - -
Contract• and other 

9.5421P commitments 2,157 5,6ol p 811 p 624 n,a , 
Checke iuued 1,752 3, 823 p 6,3181P 531 p 595 n.a. 

~aph appear• on oppoaite page, 
Table continued en Page 13, 

7or foctnotea eee Page 111. 

• • 
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VAll PJO!+MII IIDIII 
!OUL UIJIUD llt.tna VAll PIOQ,I•" --

JIUliCUL PIIOOIWI 
~atlYe 6/11/~ \o llollth17 . 

I 

stlJIIWlT ~ ~ ~~ 
-

.M!ml!IOP PIODO~lOI, !OUL 
Procru 
'O!lco-1\hd baluce 
Ccatracte aa4 other 

co-u-ta • 
Valu. 4ellnr e4 aaA/or 

lll place b 
Value not 4e11Yere4 nor 

ln place 

.UIIPLdll, PAli!S & AOO.SSOBliS 
Prcvaa 
Contract• and other 

co-ttaenh 
Value de11Yere4 

OBIIU:ICJ 
Prc«ru 
Cc!ltrach an.4 other 

commitaenh 
Value d.el1Yere4 

BJ. TAL SHIPS 
Pro«raa 
Oontracte and other 

coiiiDitaenh 
Value dellnre4 and/or 

ln place 

Kll!CRJ.ft SHIPS 
Progru 
Contract• and other 
coai~h 

Value de1here4 aaA/cr 
ln place 

OTIIIR MllJIUlOJS .t.IID SUPPLtiS 
Pro&ru 
Oontracte and other 

co ... tt•enta 
Value delinred 

Graph 8ppe&rl on oppoelte pace. 
!able continued on Pac• 15, 

28,566 
4,901 

23 ,665 

4,290 

19,375 

11,582 

7,381 
1,010 

7,778 

5, 418 
700 

6,796 

6,442 

810 

1 , 442 

1,484 

240 

3 ,968 

2,940 
1 ,530 

} 

~i~ir Jir 
rru~ 

Aprll 
19112 

~ J'Uile 
19112 19112 

(Ml11loa 4o1l&re) 
I 

l!BI•IJ'OW or MUIJI!IOII PiKlllOOf lOll 

. 

~ 53,7311 Pl19,}41 p 11,743 -25 p 4,631· 
13,929 p 31,292 -.. - -
39,1109 p 1111,0119 p 7.598 ~ 6, 668 n.a. 

11.9~ p 17.~ p 2, 0111 ~ 2,273 n.a. 

30,1169 p 70,2115, - - -
15,072 p 37,1101 p 8,860 IP O P 72 

lP 2,l!o9 13,2911 p 31,107 p 1 ,~56 n .. a, 
2,265 4,2112 16 471 tt. . a. 

17, 488 p 36,115 p 872 IP OP 557 

10,354 p 24,513 p 2,«40 rp 
2·u~ n .. a. 

1 ,685 4,267 619' n.a. 

9,605 p 15,5311 p 18 p OP 2, 480 

7.930 p 12,000 p 551 p 275 n. a. 

1,665 p 2,817 p 2JIIi iP 269 n.a. 
I 

3,288 p 7.599 p -25 p -25 p 1,054 

2,381 p 6,262 p 234 p 607 n.a. 

510 1,012 118 131 n.a. 

8,285 p 22, 288 p 2,018 p OP 468 

5.«46 p 14,167 p 2,417 p 1,099 n.a. 
2,1115 p 5.466 694P 7o6 n. a. 

l or tootnotee ~·• Pat• 18, 

I 
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ping, and some of the ships have been 
transferred to foreign services . Im­
ports of cocoa, coffee, bananas, sugar, 
and several other semi-luxury products 
have been cut dolffl. Export business 
not directl y or indirectly related to 
the war effort is estimated at less 
than 10% of total export cargoes, and 
even this nominal amount may decrease 
during corning months under the pressure 
of war demand for space . 

CARGO I NSTEAO CE BALLAST 

But possible rerout~ng of ships is 
under consideration. For example, ships 
which carry lend-lease goods to Russia 
and return in ballast might be used to 
take timber 1 grain 1 and perhaps miner­
als to the United Kingdom on the return 
voyage. The loading of return cargoes 
in Russian ports would lengthen the 
r ound-trip time, but there might be 
more than a compensating saving in ships 
now used to carry such products across 
the North Atlantic from the United 
States. 

Another possibility is greater uti­
lization of ships on present voyages 

IN THIS ISSUE: 

f'RCEIT-MV·LOSS ACCCCJtlT IN SHIPPII'C 1 

CO'ISTRUCTIG'l CQ.LISION .3 

BRITISH G£T LIG'l'S SHARE 4 

ALL'S NOT WELL IN DETROIT • 6 

FRtl4 Grul TO GRAPHITE 7 

RAW MATERIAL 8 

WAA PROGR£55 9 

fiNANCIAL DATA • 11 

ECOI'OIIC DATA • • 19 

WAR PROGRESS 

by heavier loading, avoiding congested 
ports, and speeding turnaround. The 
Red Sea trip is another example of how 
efficiency might be increased. Slow 
stevedore service in the Middle East 
adds three or four weeks to the turn­
around. How to remacly this is hotly 
debated, but higher PaY for the stev~­
dores, the use of a~ personnel to 
unload army ships (perhaps assigning 
J!lore of the merchant ships to the Army} , 
might speed operations . 

!o£ROIANT SHIPS OR NAVAL? 

Expansion of merchant shipbuilding 
is possible , But it is a Dl'ltteraf dif­
ficult choices. Shall the United states 
speed up construction ar merchant ship­
ping? If so, how will that affect the 
naval building program? The mun1 tiona 
program? It's a question of strategy. 
But the fact remains that in the first 
five months of this year construction 
of merchant vessels ran about 25% .be­
hind schedule; and it is too late to 
build any new construction facilities 
for ships for 1942. 

GREATER SHIPYMI> UTILIZAT I<l4 

It is possible, however, toincrease 
second- and third-shift shipyard opera­
tions. Employment on the second shift 
in representative shipyards is runn.ing 
25% to 40% of empl~nt on the first 
shift, and the third shift is running 
10% to 20% of the first shift. The 
theoretical scope for expansion is ob­
viously large, but actually the reason 
for tbe limited second- and third-shift 
operations is in man,y cases inability 
to obtain needed materials and men. 
To increas6 utilization of merchant 
shipyards, it may be necessary to di­
vert propelling machinery and steel 
plates from naval ships, or instrument 
manufacturing facilities from air craft 
instruments, range finders, etc. 
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lWI PI!OGUSS SEID 
~ UJII'PID S'U.nS VAll PROOIWI 

J'INAIOLlL PROGIWC . 
SlllOWlT ~.li~Jr..~ ~~~~i ~~r April i4liO' JUno 

f,•f>.(lf ~/42 1942 1942 1942 

(Mill i on dol ! ara) 

3JllWI:DOWll' 0'! \fAR CO::STRU&'I'I OI; 

VAl\ CO.'~S'l'A'CCTI ').'\, TOTAL (LAND,..;3LOOS. ,~UIP. ) I p Prognm 8,461 1a,s61 ~ )1,515 ~ 5.997 25 p 3?.5 
Unc011111tted ba:'.anoe 2,696 ,)52 7,UO - - -• 
Oontracta and other 
oc.o~U-h 5.765 11,215 p 24,4<>5 p 1,490 p ?. ,439 n.". 

Vftl.WI in place 2,505 5,810 p 10,1191 p 1,100 1' 1 ,?.17 n.a. 
Vel\UI not b place b ),260 5,4<>; }: 13,914 - - -

ImiS'l'lU.AL J'ACILiril'lS (IJJID, ll .• ros., F.cpb>. ) 
I'rCfTU ~.120 {{ ,112 p 1&,903 p -122 p 2 .. , p 322 
o.ontraota and other l '·"' p 1,047 oom&l taenta 6,318 p 15,105 p 1,101 n.R.. 
Vl\lu.e in ))lAC'! 96o 2,800 p 5.· 175 p 6oo '0 629 -

INDUS~IAL J'ACILI'l' !ES , liUILDIRvS ·ON!.Y 
Progr• ' 1,607 3,137 n.a. p 878 n.a. n.a. 
Value in place 575 1,753 p 2,887 p 253 ~ 26o n.a. 

POSTS, ' DDO'l'S, S'l'A'l'IOIIS 
Progr .. 2,849 6,063 p 13,220 p 6,119 9 0 p 3 
Oontraota and other p 
Oceaitaenta 2,625 4,381 p 8,500 ~~ p 1,317 n.a. 

Value in place 1,430 2,610 p 4,599 p p 545 n·"· 
DIJ'IIiS:I RWSIRO 
Progr .. "'2 1,392 p 1,392 0 0 p 0 
Contracta and other 
c-ltaenta 275 516 p sao p 75 p 75 n.a. 

Talue in place 115 ' 340 p 517 41 p 43 n.a. 

n urnow OJ' 101-IIUlfl'l'IONS 

ROJI..IIIllil'l'IONS, 'l'OUL 
Progru 3,834 11,299 1117,913 p 1,297 p 0 p 125 
Unoo.mitted balance 1,677 5.698 p 8,371 - - -
Oc.mitaente 2,157 5,601 p 9.542 p 811 p 624 n.a. 
Cbeoka iaaued by agenciea h 1, 752 3,823 p 6,318 p 531 p 595 n.a. 

S'l'OCXPIL:I 
Progrtlll 983 2,399 p 2,713 p 0 p 0 p 0 
Co1111111tmenta ~Jo 1,050 p 1,140 p 30 p )0 n.a. 
Cheoka 1aaued bY a«encieo 2 488 p 911 64 p 102 n.a • 

• Gnph ap'Oaara on oppoaUe pace, 
tabla oont1aa.4 on tollovin& pa&•· 

J'or t ootnotaa aee Pace 18, 
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lWl JIPOO!!I!IS IIIRIIS 

!OUL UJIIfJD SUfiS 1WI PllOOBAJC --
OlllmlaU•• 6/U /1¥J to • liiiUCI.t.L JIBQOIAII 

lloJlth17 

IRllOWtT rAf~ ~ru~m o; /~11:> 
Aprll - JUDe 
1942 1942 1942 

(Mll lloD 4ollare) 

or ~IIIII!IOU ( CODUII e4) 
AOBICUL'l'lllW. UPOII1'11 ( LJID..Ul •> 

~ 2,1311 Procr .. 625 1,522 214 p 0 p 0 
0-H•eDh 66 561 994 112 p 65 a.a. 
Cheek• la.ue4 by acenolee 1 211 539 91 fl7 a.a. 

PAT, SllliSIIIfliiC. A !RlftL t 
A.r1q Mllltary 

9114 ~ 3,904 745 p p 116 
Procru 3,013 0 
Oo.aol\aen h 934 2,030 iP 3 .~64 239 p 281 n.a 
Cheek• houe4 696 1,510 2, 29 p 200 b 220 n.a. 

lla"f')' Mll1 tary . 
p 2,246 p 

Procr .. - 3711 963 5 0 p 0 
0011111 taen te 334 610 

; 1,~~ 86 p 110 n.a. 
Checll:a luu e4 388 642 "P 65 p 70 n.a. 

CiYUlao hlroll p Procru 32 247 253 5 p 0 p 46 
Co.aolb eota 32 14o p 235 20 p 15 n.a. 
Cheek• l uue4 356 682 IP 1,035 p 75 p 79 n. a. 

MlSCJ:LLAlBCIUS liCII-MOIII!IOliS 
~ 6,659 Procru 872 3,155 p 328 p 0 p - 37 

Coaolt aeou 321 1,210 iP 2 ,~ p 354 p 123 n.a. 
Cheelcl h .ue4 by II&IDClU 119 290 p 36 p 37 n •. a. 

fable cooU nue4 p n f olloviDC pac.. r or f oot ii0\11 ... race 18. 

• 
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VAll PJIOQBJ:SS SIRID 
fOTAI. UII1'1D II'U.!I8 VAll PROOB.UC 

J'IBICIAI. PIIOGUIC 
Ou.ulat1•• 6/11/4o to llonthlT 

SIDOWIY r~t !•' ~~~;h 
_,.;.r April ICq ~:· ;A~~ II{U/112 19112 1942 1112 
(111111oa 4o1lara) 

JRJ+Cl()Q OJ' AO•OII!I 
ID!I'RD 8'UH8 J'IIWICID WAll PBMB•Md 

Pror:r• 37,075 76.508 ~ 164,673 p 19,037 p 0 p 5,081 
Unc~ttad balaDce 9 .27~ 23.979 IP ~.m - -
Contract• aDd other 

. 
1P 111 ,9oo 

p p 
c~\aent. 27,801 52.529 9 ,1!99 9,731 n. a . 

Checke paid 6,431 15,251 ,30, 387 3.505 p },880 p 4, 123 

u. s . .4BKT 
J'ror:rua 13,13~ 31,91!1 IP 84,468 17.395 p 0 p 0 
Contract• and other . 

couliaenh ll,4o4 23, 334 p 62,005 6,ooa p 6,138 n.a. 
Checks paid 3.636 7, 889 13,987 1,28 1, 497 1, 662 

U, S. UVT 
Pror:r• 12,308 20,024 p 43,635 1,676 p 0 p 3,71!5 
Contract• and other 
c~tach 11,11!2 16, 327 p 29,9~ 1,993 p 1,971 n.a. 

Checke paid 2,217 4, 726 8,891 1,020 1,229 1, 237 

LDD-UASS 
Prograa 7,000 12,985 18,410 0 0 p 0 
AllocaUone 5,177 11,345 14,366 222 501! D.&. 
Contracts and other 

commitmanh 2,458 6,282 10,1111 673 305 n.a. 
Oheclte paid 21 910 3.434 525 626 665 

U. S. MARITIME COMMISSIOI 
Prouu 784 2, 734 'P 6,584 0 0 p 1, 070 
Contr act• and other 

eo1111itaenta 886 1,724 p 5 ,702 226 608 n.a. 
Checks paid (I et) e 44 156 5211 87 93 114 

RJ'C AID SUl!SIDU RUS 
Pror:r- 2, 623 5,130 p 7. 704 p -90 p 0 p 0 
Contract• and other 

eoamitaanh 1,151 3. 569 p 7.916 p 819 p 509 n. s.. 
Oheeke 1eeued b7 RJ'C 350 956 2, 210 27~ 327 p 300 

OTHII! U. S. AOIIICUS 
Prograa 1,226 3.654 p 3. 872 56 

p 0 p 22.6 
Contract• and other 

commitment• 720 1,293 p 2,132 185 p 200 n.a. 
Check• paid 163 614 1,337 315 108 145 

rORJ)IGll ORD:&RS 
' Progr81D (orders) 3,786 4,096 p 4,096 p 0 p 0 p 0 

Comltaenh 3,786 4,096 p 4,096 p 0 p 0 p 0 
Cheek• iaaued b7 

Purehae1ng M1aa1on• 2,105 2,714 p 3,028 66 p 54 p 54 
J'or f ootnote• ••• Pace 18, 
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I'OOhiODS 

Wd fliOQUSS SJIIJI 

a.a. l ot &Yailable P Prelill1111ar7 
r lnhe4. 

• Total yv procru h•olud .. all hll4a u4 authorhaUou M4e a'l'ailable for 
var porpotee b7 the Onite4 Statee ~O'I'eru.ent plue f oreicn or4art placed ia 
thta o01111tr7 Iince IO'I' .. ber 1939. !he aa,j or po.rUon of t he ellitUDC pro­
,r .. baa been appro'l'e4 tince June 11, 1940, ~t t o .. autbor i aat iont (par­
ttcularl7 porUon t of the na• al u:pantio.n prosr ... the • reheat eh1p~114• 
inc procr ... u4 t he etoolcplle prou .. ) ver e ae.4a a•ailable enn earlier. 
~ll tunde are tbovn durin& the t i ecal 7ear in vbtch they are &Tatlable t or 
obUcaUon. 

b Value deltTered Ull/ or 1D place includee 
place t or eh ipe and n lue ot prodDcUon tor 
place tor war cont truct ioa, and (3) ohecke 
aoa- .unit i ono iteat . 

(1) 'l'alue deliTered u4/or in 
other ~ittont, (2) Talue in 
1toued b7 finance otticert t or 

o Obebli:t paid include (1) all oheoli:e paid out tJ! the Treaeur7 ~ceral lund; 
(2) checkt htued by the leoonotructton l iDaJ>ce Corporation and oubotdiar7 
Gonrn111ent corporattont ;(3) checko htued b7 t orei&n purchat1nc cou hotont, 

d 11 ted Statu t nanoed ro &JI includee the war actintiet of all United 
State t Go,.ernaeat acenc iet 1Dclud1n& Lend- Leate) pluo tbe vor act1Tttiee 
ot co•era.ent ovntd corporat i ono , ~t doet not include torei&n ordert, 

• Report on checli:e paid b7 the Treaaurr t or the account of the Martti11 Coa­
aiotion IIIII»• allovence tor receipt. credited to the Coutructtoa Loc l'wld, 

t Prov .. and oblipUone t or PIT tor chilico cd tor tbe la"7 1Dolu4e 
onl7 thet epeoit icall7 llnUoned in appropriation billt, while the tJaeh 
dh~r .... nt tl&erU illolude, 1D eddiUOD, uecutiTe war PIT wich OIIIJIOt 
be eeparat1l 7 dht1ncuitbe4 in the appreprtetton btllo, 

I OJ>taaaoe and uftl ehipe tipree reTtaed beck h Ja:aurr 19112. Ia oa.per­
lal theee vi\b prior fil!ll'll , ordDalloa u4 uftl ehipe lhould be ooabine4, 

• 

r 
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WHAT THE SHIPBUILDI NG INDUSTRY IS DOING 
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ICOIIOICIC .lefiVI'l'T ,_ ·- !0 'ID lWl 

19110 1941 1942 

. Jul;y Jul;y J'ebru&r7 March April ...,. 
• 

JT.D.R!S.BD.PRODOCTION-IBDIXES (Unad uated ind xeo 1935-~9'-100) 
Total induetrial production 120 159 167 168 171 p 177 
·Selected 1nduatr1eo 

Private • 
Iron & Steel 147 185 193 198 198 199 
Pig iron 154 Hl 189 192 192 n.a . 
Aircraft 39S 997 1,818 1, 895 1,992 p 2,098 
Railroad care 117 233 304 307 310 p 316 
I.oconiotivea 116 307 438 462 485 p 505 
Shipbu1lding 185 467 l ,04o 1,139 1, 300 p 1 ,457 
Lend ahipmenta 118 200 187 189 198 p 202 
Cane eugnr melting• 116 117 66 86 93 ' 

n.a. 
Hubber producta 109 153 r 89 8l 73 75 
Hubber consumption 109 156 r 96 87 79 S1 
Zinc mining production 112 125 146 144 ' 146 n.a. 

Government production (Pointe in t tal indeJ~ 
Shipbuilding, Oov't 

2.4 2. 4 Yarde 0.5 1.3 2.3 p 2.7 
!~g. at Oov't Araenale 
and quartermaat or 

o.6 depots 0.2 1. 0 1.1 1,1 p 1, 2 

194o 1941 1942 

Jul;y Jul;y J'ebruar;y March April NAT 

:DIPLOTICKft 
Var l nduatrho 'l'houaaad vorlcero ) 

Private, 111 aaJor i ndue •• 1,663 2, 559 3,176 3, 296 3.442 p 3. 559 
Private contractoro, • public oonet ruction 13 IU2 614 643 748 
Public 117 225 315 339 350 
Total 1, 793 3,196 4,105 4,2711 4, 54o 

Dl!,tp •• aerohant vuula 51 50 49 411 47 47 
1941 1942 

. .TWit J'ebruar;y March .lpril NAT .l'llal 

PLAn UfiLIZ.t.fiOlf II PRITAH· 
BBlPYAllDIS (Bov.re) 

All planh 61.1 n.o 72o7 72. 9 76.4 p 76.7 
fhr11 beet p1&nt l 77-3 99. 11 95.1 97.9 1011.4 n.a. 

• 
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0 -19110 19ln 1942 

Jul)' Jul)' ltp.-11 ICq We.C :auUoc 
June 20 June 27 

J'ID. RES. BD. PB>D. liDIDa (Una4Ju~ted indexee 1935-39-100) 
t otal 1nduetr1al production 120 m m p m Durable aanufae\ur" 131 p 
l ondurabl e aanu!acturee lll 138 138 p 139 
IUnerale 121 lJO 125 p 133 

., 

Btlll. JOR. It DON. COM. MrJIS, 
ORDZIIS, SlllPMD'l'S, lJIVEIIrolll!S (lndexee) 
lev orde~e, t ot al (l/3~100) 127 212 292 p . 307 
Sb1p.ente, total 103 16a 200 p " 204 
lnYentorlee, t otal 1939 aY. 112.2 136. 167. 0 p 170.7 
Durable ao.•lOO 116. 9 150.~ 186.6 p 190 .3 
londurable 11 ·7 124. 149.9 p 153. 6 . 

BLS PRlOI tiDIIIDIS (lndexee) 
Strate«ic aateriale 123.6 1110. 3 145.7 147.6 147. 6 147.6 
Critical a&ter1ale ~/39 107. 5 115. 2 123.2 123.3 123.1 123.1 
Bael c oo .. odltlee -1oo 108. 5 148 . ~ 167.0 167.1 106. 6 167. 0 
Machine t oole 108.7 117. 118.1 118.1 - -
All oo..,oditiee ( 1926-100) n .r 88,8 98.8 p 98.8 98.1 98. 4 • 

BLS COS'l' OJ' Llf.tliG IVDIX (1935-39'= 00) 
ltll u • • 100.3 100.8 115.1 116.0 
J'ood 97.4 97.8 119. & 121.6 
Bent 104. 6 105.0 109.1 109. 7 

'l'RAliSPOJI1' A'l' l Oll A IUC. POWER 
J'reigbt care 
Loading ( tbo\ll. per week) 706 853 8)8 8Jll 845 853 
Unloade f or export , dl7 . av. 
Atlantic & Gulf porte (no. ) 1,494 1,614 2,0&9 1,881 2,061 1, 781 
Pacific porte (no.) 112 159 400 449 518 528 

Surplue, total , dlT , aY,(tbo~ 132 77 57 . 6l s6 
Box core 55 JO 26 34 6o 
Coal care 48 27 14 10 9 

Bad order care, t otal, 
Clme 1)63 let of aontb (tboue.) l5J 85 60 62 • 

Pover prod. (all. l<vb. ) 12,094 14, 22& 111,579 111,997 3. 434 3. 457 

(Million dollare) 
DEFEIIS.E BOND :lAL.£9 - 3112 531 I 634 126 146 

DEJ'EIIS.E HOUSING (ll~ber of dwelling unite , cumulative to end ot period) 
J'und allneottone 1,460 123, 433 413.530 1117,339 435.834 456,018 
Oonotr. oontracto avarded 624 87 ,1)2 19),438 228, 672 282, 695 295. 912 
Construction completed 0 29.954 104, )18 116,956 128,331 129,725 

P Preliminary data. e Graph appears on following page. 
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UflOIWo IIOOMI 
f otal, lnoo.e P'i mh 

uuu.w.. 
f otal ell retal~ etoree 

Dva'ble coo4e 
l olldAra'ble coo4e 

FJDQAI. DDt 
let publlo clellt, P2ld. of -th 

IMPLODIIH 
fotel olY11 noaacrlculturel 
f otal VPA .-pl.o,-,.c\ 
Yer lAclu.etrl'ee . 
Deep eea aerob.allt Yeeoele 

OIIMPL01'MII'l' (VPA :llft'DCAfl) 
Jhul) er of '1111.-,lo,.a 

P PreliaiD&rJ data 

191io 

JaJ.T 

75.11 

3.643 

~·II .1 

41.5 

35.904 
1,655 

9 . ) 

e Graph appears OD oPPOsite page. 
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I 

1~1 1~ 

I 

JaJ.T J'ellnar7 llaroh Api'U ..., 
(BUlloa 4ollarl 1 umet nh) 
93·3 105.4 1. 106.4 108.5 p 1,093 

(Mlllloa 4ollare) 
4,509 3 .716 1 4,J'O 4.~7 p 4.~37 

(Uu4Jv,eh4 I.Jul.a, lr.5-39=100) 
172.1.

1 

91.0 I ~·~ 1~.2 
p 1()5.11 

125.1 1,-. 7 1 • 1~. p 1119.0 

(BUlloa ,4ollare) 
46.91 58.8 1 . 511.9 62.1 65.a. 

(fbouu4 worll:ere) 
39.908~ 39.995lllo.392 llo,1!74 P,41,201 
~ 055 1,029 963 1167 7116 

leo 4edlel ta - Seel>ece 

I 
5.6 

(Mlllloa 

1

worll:ere ) 
4.0 ).6 ) .0 2.6 

r .llert .. cl data 
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'lbe big opportunity for iapl'oving 
tbe shipping poeitioo ie b7 cutting 
dovn oo einldnge. But eeemi.ngl,y tbe 
Arleie bui.ldi.ng submarines faster than 
we ere sinking them; not onl,y tbat, but 
Hitler seems to be able to keep tbem 
in effective operation for prolonged 
periods fer from tbeir home bases. 
Sinkings have receatl,y been running 
at a rate close to 1 1 000,000 deadweight 
tons a month. And, of course, in ad­
di tio.n to the loss or cargo-c.arrying 
capacity there is the actual loss of 
cargoes, lfbich places a deferred burden 
on remaining shipping. This emphasizes 
the importance or getting our subchaser 
and escort vessel construction program 
in fUll Slfing. 
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Construction Collision 
$ 14,200,000,000 wogrom this year drains 

Iorge quanti ties of critical materials, 
and is bound to conflict-with munitions 
schedules later this year. 

THE 194,2 PROGRAM for war construction 
(omitting equipnent for industria1 ra­
c111ties) is $14,200,000,000-- a1most 
26% bigper than tota1 construction in 
the United States last year, and 30% 
greater than 1927. peak year or the 
construction boom lfbich followed the 
last lf&r. 

Such an ambitious objective requires 
vast amounts or basic mater1a1s, and 
1a bo=d to compete. directl,y lfith our 
munitions program. For copper goes 

CRITICAL DISTANCES FOR UNITED NATIONS' SHIPPING 
FROM TO 0 

New Yor\ Ootlll' tft 

Soft Fto""'sco Oot• ll'l 

Ht-. Yor., Ll\'ttpool 

Ht• Yortl Gtbtollot 

Ntw 'fot& Mu.rmo~~tl 

Htw YOtll Arcl'la.not l 

H .. 'I'Otk Ptrs,on GwU 

Ntw Yoflc Colc.uuo 

Son Ftoncisco COICuiiO 

Son Francisco £tltftO 

UNITCO NATIONS' SHIPPI Mt CAPACITY I S I.I MITlD 

IV THC LONQ Oll'fANCES CRAF"T lUST TRAYE.L TO 

AVO ID HAZARDOUS 51111' LA!IIS. ) IISTEAD OF THE 

D I MCT ROUTE rROIO Nlw YC)flt( TO AI.U•-IA, 

M11.£S 
5,000 10,000 1$,000 

TKIIOUGH T1tE NlD I TEIIRANEAN, SHIPS 4-IIE K 11141 

ROUTED AROUND THE C..,r; Of Gooo Hol>r:-11,000 
MILE S AQA I N&T ~.000. THUS Til€ AHD 5,ACE AilE 

MORE THAN DOUBLED. 

I 
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PRP Starts Nationwide Trial 
Begiri'nmg of mandatory operations hond)­

coppect by lock of adequate data, and 
"inflation" creeps into allocations. Real 
test will come later on. 

THE.PRODUCTION REQUIREMENTS PLAN goes 
into effect on a natio~ide scale and 
on a mandatory basis this quarter. But 
noboey is ooWlting on it immediate4' 
to end the confusion in distributi ng 
strategic materials to strategic indus­
tries and thus speed the American war 
effort. 

A STAI!T IN "'£ DARK 

This quarter is regarded strict4' 
as a trial period-not much more. Data 
f~om manufacturers arrived too late in 
May and JWle to permit thoroughgoing 
ana4'sis of the figures ~fore Jul,y L 

Indeed, tabulations are still going on, 
yet PRPauthorization.s topurchase crit­
ical materials havealreaey been mailed 
to panufacturers so as not to delay 
production. Thus, to a certain extent 
PRP-on a mandatory basis-makes its 
stert in the dark. 

CCf.f'ET IT I~ SCIIAJEI.E 

J:.Ssentialzy , PRP is a deflated prior­
ities s,ystem. It tries to balance de­
mand · against suppzy l:u centralizing 
control over allocations of raw materi­
als. But this is not likely to be at­
tained this quarter. Preliminary in­
dustry allocations, as worked out by 

the Requirements Committee 1'or the gen­
eral guidance of the PRP Branch, exceed 
suppzy qy 10% to 15% on the average. 

Prior to PRP, the Arm:y, Navy, and 

War Production Board officials issued 

priority ratings more or less independ­
ent:cy 1 and oftentimes without limits a& 
to quanti tv-; indee~, they actua,Lly com­
peted with one another to iuua ratings. 

The Armf would want steel 'plate for 
ta~UCs, and so would issue a high rat­
ing to a tank manufacturer . The Navy 
would need plate for ships; it would 
issue a high rating to shipbuilders. 
The WPB would '!/ant plate for a war 
plant, and it, too, -would issue a high 
rating. Thus, one accredited agency 
would outbid the other for raw materi­
a l s . In the resultant scramble, rated 
orders constantly rose above supplY, 
and the distribution of strategic ma­
terials was left to chance-which manu­
facturer happened to get there first. 

HflATION ~ RATINGS 

The history of priorities ratings 
bears out the point. \le started off 
with A as the top rating; then, as one 
agency began boosting i1B requirements , 

EDITORS NOTE 
IN THIS ISSUE, War Progress presents 
an extensive report on the Production 
Requirements Plan. This constitutes 
an innovation. Hitherto,War Progresa 
articles have been short, designed es­
sentially to highlight the economic 
and statistical aspects of particular 
subjects. But some subjects neod 
more extensive treatment because of 
their fundamental importance and com­
plexity. Therefore , the editors of 
War Progress are planning to presenL 
from time to time longer reportd ~n 
major problems associated with the 
war effort. 
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we moved upto an A-1-a series; and now 
we are super imposing on a.ll previous 
ratings t he Arrrry and Navy Muni tiona 
Board doubl e-A series--A(l, AA2, AAJ , 
and AA4, with triple-A reserved for 
emergencies. 

Ems INTIWUW. R IVIU(( 
The Production rteqw.rement.s .-..... n, 

theor etically at least, ends such in­
tramural rivalry for raw materials . 'Ib 
that end, the Requirements Committe·e 
is constituted as an all-yowerful body 
to det ermine which industries should 
get how much materials, and for what 
purposes . After the Requirements Com­
mittee determines distribution policy, 
then the PRP Branch and the Industry 
~~"mches adlninister thP.t policy by al­
locating supplies on a quarterly basis 
to American manufacturers. 

STA Tl ST I CAL TROtBl.E.S 
To do thei r job well, the adlninis­

trators of PRP ought to know (1) what 
suppl,y is; (2) what demand is; (3) what 
end uses cr iti cal materials are to be 
put to. But, on all sides, the PRP runs 

IN TH IS ISSUE: 
• 
PRP STARTS NATI <M/I OC TRIAL 1 

5 STAR fiNAL • • • • • • • • • 4 
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up against statistics~ inoxactit.uues. 
Ckl maey critical items, supplies are 

only estimates at beet. Even i n cop­
per , which has been "stati sticked" to 
deat h, the data are · subject to change 
without notice . About 30% of our cop­
per comes from abroad, and if shortages 
of shipping cut down imports, then ob­
viously estL~tes of supply (and allo­
cations based on those estimates) will 

'lVe been too high. 

EXAM'l.E ~ STEEL PLATt 

Or take another case: Estimates of 
s t eel -plate supplies take i nto account 
expected conversion of str ip and sheet 
mills to plate production. Yet , if the 
conversions do not take place on sched­
ule-if they 1 re del.eyed- then obvious­
ly the supply estimates and the result­
ant allocations again willbe too high. 
(But note this : That would constitute 
a shortcoming in aey system of alloca­
tions or materials distributi on.) 

ERRORS ~ OEMAI() SIOC 

As for demand , there are two sourc­
es of error--one on the downside, one 
on the upside . First, PRP coverage is 
incomplete. At present, PRP applies 
only to manufacturing companies which 
consume more tban $5, 000 worth of met­
als a ;year. Such basic industries as 
railroading, public utilities, commu­
nications, construction, and mining are 
excluded. Thus the Requirements Com­
Jllittee must set aside a certain amount 
of critical metals to meet \.hese needs . 
(However , plans are being deve~oped to 
ext end PRP coverage t o the r ailroads, 
public utilities, communications, min­
ing. end even the smaller companies.) 

Second, most users of critical met­
als will be inclined to overstate their 
requirements--just to be on the safe 
side. A tank manufacturer, for example, 
will want to be certain that his assam-
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b~ liDea are not held up because or alyn indi."tidual ~2SA applications. 
shortages of steel plate. S1g1lar:cy, 
an airframe manutacturer v1ll WilDt to HT IW'PEHS TO HTf 
have on hand a plentif'Ul inventory or Moreover, PRP administrators are 
aluminum sheets or tub1Dg. This bas bound to l"'ID up against the problem or 
the effect of balloon1Dg overall esti- deterai n1 ~ the end use of intermediate 
mates of requirements. However, it is products . Is copper 'llire allotted to a 
inherent in aJV system in which users manufacturer of motors going to wind 
ot materials are asked to state their up. in a battleship or an electric fix-, 
requuements. A.IIQ it is correctible- ture? Is steel plate going into rail­
w~en PRP industr;y branch examiners an- ~oad cars, a new buildi~, or a tank? 

• • 

THE MECHANICS OF PRP 
Whal happens 1o o P0-25A from manufacturer through WPB bock to manufacturer 

EI'V 

PRP PROOUCT 
OR 

INDUSTRY 
GROll'S 

rJWAL.Y$==17.:S~OF~ll4':':r,;~::-::FrJR=PrJUCY=:=:-DETFRM::'==7.:1NA:l=T10N~ 

MATERIALS 
BRANCHES BRANCHES 

REQUIRE-
MENTS 

eot.'MITTEE 
(Stls <IUC*IS 
by-let's 
let users) I AJWINIS7li'.477QY•I 

PRP BRANQi 
MATERIALS BRANCHES 

EI'V PRODUCT OR INDUSTRY GROUPS 
(Processinq ofl>dlvldual "!'Pll001ionsl 

rHt DIAGRAM SHOWS THE SUBSTANTIVE STEPS IN 
THE ~ROOUCTION REQU~RENENTS PLAN OPERATION. 
BEFORE A MANUFACTURER GETS AUTHORITY TO BUY 
CRITICA~ MATERIALS, HIS f'0-25A AP~LICAT ION 
GOES THROUGH A HIGHLY TECHNICAL AND COWL.EX 
PROCESS. f"IR$T, THE DATA FROH ALL MANUFAc­
TURERS ARE TABULATED FOR 200 INDUSTRY CLASSI ­
FICATIONS. THEN THE COMP ILATIONS GO TO THE 
MATERIALS IIRANCHE S fOR SUGGESTIONS ON HOW 
CRIT ICAL MATERI ALS SHOULD BE DISTRIBUTED 
AMONG INDUSTRI ES. AFTER THAT, END-PRODUCT 
AND INDUSTRY COMW ITTU:.S AND BRANCHES EXAMINE 

-·-
THE (.lATER IALS tlAANCH£:. · ~uQG«:ST IONS, TO GUARD 
AGAIN ST INCONSISTENCIES AND!)HISSIONS. THESE 
ANALYSES ARE THEN TRANSMITTED TO THE REQIJ IAE­
NENTS CoHHI TTEE FOR A FINAL DECIS ION ON 
POL ICY:· How MUCH OF WHAT SHOULD GO TO WHICH 
INDUSTRIES. TH•T DECIS ION THEN GOES TO THE 
PRP BRANCH WHICH, WITH THE ~TEPIALS BRANCHES 
AND (ND-PROOUCT AND INDUSTRY GROUPS, ALLOTS 
SPECIFIC QUANT ITIES OF CRITICAL NATERIALS TO 
INDIVIDUAL NANUFACTUAERS. THAT DONE, THE 
P0-25A IS 0 PROCESSEO.• ULTI NATEI.Y, PRPHOf'ES 
TO INCLUDE NONMANUFACTUR ING INOUSTRIES. 
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*****FINAL 
MERCHANT SHIPllUILDING in 'June was 
good on a vessel basis, better on a 
tonnage basis . We turned ou}' 66ships, 
a 15% gain over May 1 s 57. But those 
66 slrlp> constituted 7~000 deadwe~t 
tons,or nearly 2~ better than May's 
620,000. Incidentally, June output 
was within 5% of the entire tonnage 
turne~ out in the first quarter. 

Those are questions to which the PD-2~A 
forms cannot provide ultimate and ab­
solute answers (although answers ere to 
be sought later on through an end-use 
code). Thus, it is always possible 
that certain strategic materials may 
not be used most strategically. 

WAR PROGRESS 

lliJlterials to 1111 individual manufacturer. 
But before these applications get 

~hrough the neck of the f'unnel, they 
are pulled apart and put together again 
tu industrial specialists, technicians, 
and statisticians, as follows: 

First, the applications go to the 
PRP Branch, and the materials requests 
are tabulated for 200 industries; but 
there are many difficulties in classi­
fication which have to be worked out. 

Second, the industry data go to \IPB' s 
Materials Division, which makes recom­
mendations as to the distribution of 
r aw materials, industry by industry. 

Third, these recommendations are 
examined by selected industry groups 
within the Industry Division and tbe 
armed services to see that every major 
segment of the econo~--both military 
and civilian-has been considered and 

•L • IJ{) •M" ORDERS cared for. 
But this mucn is certain: PRP is Fourth, the Requirements Collllllittee 

bound to cut down nonwar use of criti- investigates the findings of the Ma­
cal supplies. First, allocations will terials Division and the selected in­
be centralized and will be made pri- dustry committees, and makes a final 
Joari.ly to manufacturers engaged in pro- determination of policy--bow ,much cop­
ducing critical items, either for mu- per, steel plate, or aluminum should 
nitionsorparts of munitions. Second, go to this or that industry. 

I ' 111 11 and 11M11 orders cut across the al- Fifth, these determinations go to 
locations system and narrow the margin the PRP Branch, which puts them into 
for error. Thus, even though a manu- effect by bend-processing the individ­
facturer may be allotted--through mis- ual PD-25As, and certifyin;; each manu­
take--more copper or aluminum than he facturer's allotment. 
requires in war work, he would be fore­
closed from using that strategic ma­
terial.in certain nolllllilitary products, 
such as automobiles, refrigerators. etc. 

PRP PROC£SS 

To understand how PRP wol•ks , visu­
alize a two-ended funnel. Into one. end 
go the 25,000-odd applications from 
American manufacturers for critical 
materials; out of ~be other end come 
those same applications, fully proc­
essed, each with an allotment of raw 

P lt.K PIECES ~ PAPER 
It is in the hand-processing of the 

pink pieces of paper--the PD-25As (in 
the fourth quarter, they'll be green) 
-that the PRP administrators can catch 
excessive demands of manufacturers for 
raw materials. They have before them, 
in these forms, the manufacturer's use 
of critical materials in a preced.ing 
quarter, his expected shipments during 
tbe coming quarter, and biB inventories. 
Shrewd judgments on how much be can or 
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Jannot use will help to cut down exag­
gerated requests. What's more, over­
large grants ~ be caught in subsequent 
quarters, when the hand-processors have 
a chance tore-examine requests in lat­
er PD-25As. 

It all adds up to a tremendous task. 
If PRP is niggar~ in its allocations, 
then production will be slowed up; if 
it is profligate , then we will have a 

CONFIDENTIAL ... • 5 

reinflation of ratings plus maldistri­
bution of critical. metals. And the job 
must be done, even though PRP officials 
are not in possession of all the facts. 
indeed, PRP offers a procedure for get­
ting at the facts. In its initial op­
eration--certainly this quarter and 
possibly even next--PRP officials will 
have torezy on somewhat arb1 trary tes ts 
for internal consistency in reports, 

ALLOCATIONS WITH A TOUCH OF INFLATION 
THE REQUIREMENTS COMMITTEE has just 
completed tentative estimates of in­
dustrial allocations of critical ma­
terials for the third quarter. These 
are to be used for guidance of PRP 
processors in deciding on individual 
company requests f or materials. 

However, data on end uses,demand, 
and supply were insufficient to per­
"lit. precise allocation . And rather 

• ALLOCATIM $ AI.LOCATIOOS 
MATERIAL TO SUPPLY* TO R£Ql£STS 

~l.!.! t:! I t!ltf 
HARD SHEETS 109.6 89.6 
f'OAOIHGS 101.4 95.5 
HARD [lCTRUDE.D 

SHAPES 114.8 75.2 
HARD TUBI NG 111.5 65.7 

~Sitt,:il~!f 
INGOTS 103.7 99.9 

OTHER SHAPES 115.3 94.4 

COPPER 

REriNERY SHAPES 112.3 83.0 
OTHER SHAPES [XC~. 

SCRAP 113.3 ~.6 

DB~:i~ • aag,u~' 
INGOTS 78.3 100.0 
CASTINGS 100.0 100.0 
OTHER SHAPES EXCl. 

ScRAP 114.8 84.0 • 

than rigidly reduce the orerall allo­
cations of materials down to supp.Ly, 
and thus perhaps deprive essential 
war manufacturers of needs,a certain 
amount of inflation was allowed Lo 
creep into the allocations so as 
not to slow down production. 

Even so, requests of manufacturers 
were pared considerably inmost mate­
rials--as this table shows: 

$ AI.LOCATIOOS • ALLOCATIONS 
M4TERIAL TO Slf'PLV* TO REQUESTS 

L'A~ , ZIH~ . i IIH 
LEAD , PIGS, BARS & 
BLOCKS 64.5 100.0 

ZI NC, SLABS 96. 2 72.3 
TIN, STANDARD 

SHAPES 83.9 100.0 

MgL.Yl!J21;~!.!t! 

CALCIUM lot!LVII OAT[ 100.0 94.6 
FERRo-MolYBDENUM 101.2 85.6 
MolYBDENUM OxiDE 100.0 75.1 

~BIU2ti ~Ilt;l. 
SHAPES 116.5 80.1 
PLATES 112.4 85. 3 
RA 11.s & AccEs. 81.7 
SEAMlESS P IPE 88.4 100.0 
TrN & TERN£ 

PlATE 137.5 88.7 
ALL OTHER 1!9.8 73.2 

*ArTER TAKING OUT A RESERVE °KrTTY" AND AH ALLOWANCE rCA ESTIMATED l :,PORTS 

-
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rather than on basic data. For in­
stance: Is this manufacturer's inven­
tory large, relative tohis production? 
Is this industry asking for an exces­
sive amount of aluminum forgings , rela­
tive to other industries? And so on. 

ERROR FOO 

And because PRP is not expected to 
operate perfectly , an error fund--a 
kitty--is to be established. It is 
designed to provide for underallotments, 
ror emergen~ requirements, etc . Ul­
timately, however, maey of these con­
tingent problems will work themselve~ 
out. As the war effort approaches a 
peak, PRP officials will be able to 
obtain accurate ideas on the relation­
~hip of the i npat of critical materials 
to the output of fini ~;hed products. 

• 

WAR PROGRESS 

T~1 ll be able to see how much oovper 
or aluminum, etc., goes to a particu­
lar plant to produce a given amount of 
8JIIIIIUnition, ecc . For output--and hence 
.materials requirements-will not be 
constantly rising as they are toJay. 

Until then, PRP will have tough go­
ing, but at least it will have some i dea 
of where it 1s going. For the PRP set­
up tries to gather all the availabl 
facts about supply and demand and piec 
those facts together so as to intelli­
gently allocate supply to demand. 

Ml l'l> OVER MATTER 

In short, ~·& is ao at tempt to prove 
that mind can triumph over materials. 
And that is something that has not been 
done thoroughly, consist ently, or suc­
cessfully, to date. 

Subchasers Program Runs Behind 
Mosquito boot deliveries ore only 50 % of 

schedule in first holf year; seagoing 
subchosers ore 17% short. Propulsion 
machinery is principal bottleneck . 

OUR SUBCHA:SER PROORAt1 is falling be­
bind schedule . In the first half of 
the year, .we fell 50% short of sched­
ules in motor torpedo boats,45% behind 
in small subchasers, and 17% behind in 
"Lq r ge subchasers . 

LAG WILL BE QJT 00\\tl 

Forecasts ot' deliveries in the sec­
ond half pick up considerably; indeed, 
·they run ahead of schedule. And by 
the end or the year' if foreca.sts are 
attained, the lag will be cut down con­
siderably--to 12% on subchasers and 2% 
to 3% on motor tor~edo boats. 

To date, however. there are no in­
dications that deliveries are likely 
to r1m ahead of schedules . Indeed, as 

the following table shows, manufactur­
ers of large subchafers have consist­
~ntly been late in their deliveries (as 
compared with schedule dates) , ra t.her 
l;ban early : 

No. of •• ..J . of Boats 
Months Late .F.ar]y 
1-2 49 17 
2-3 51 19 
3-4 19 2 
4- 5 9 2 
5-6 2 2 
6-7 0 2 
7-8 0 1 

The situation on mosquito ooats 
is simil ar. Postponements in.esch esse 
have far outstripped advancements. 

ENGI~ OllEr PROOLEM 

Chief problem so far nas been pro­
pulsion machinery . A sil'l8le yard could 
have turned out t · ~c~ the total number I 
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of motor torpedo boats delivered in· 
the first hal!, if it had been able to 
o·>erate at capacit;y, and lack of en­
gines was tbe principal reason it could 
not . 

And now 11e are about to superimpose 
a new program, for 1943 deliver-y, on 
the present mosquitcr-boat-subchaser 
program, but,unless the present engine 
bott-leneck is quic~ opened, maey of 
the boats 11hich sho~ be going out in­

to the sea lsnes in the next few months 
will not start their patrol until well 
into 1943. 

Unrecloimed Rubber 
Unused capacity cost U.S 30,000 tons of 

recla imed rubber in first six months. 
Recloimers hesitate to tie up working 
capitol in inventories. 

DURING THE FIRST HALF of this year, 
output of reclaimed rubber amounted to 
1.39,000 (long) tons. That's an annual 
rate of278,000 tons,or just about this 
year •sestimated requirements of 285,000 
tons for the ~,Nav-y,exportJ and es­
~tantial civilian needs. But it1 s not 
enough to build · up the substantial 
stockpil.e 11hich IIIIB:T be necessaey to Dl8at 
next years expanding demand for rubber 
of 611 types,and particularly the need 
of war workers for tires. 

IJ'ERATIONS BEL<M CAPACI TY 

So far this -year , some 30,000 tons 
of reclaim were "lostrt because plants 
operated at a rate close to current con­
sumption, instead of at capacity. Be­
claimers basi tate to tie up their \lark­
ing capital in their own inventories. 
Moreover, users of reclaim-rubber fab­
ricators--were for bidden to build more 
than a 6o-day inventoey. That stopped 
private stockpiling. 

Yet, since reclaim is becoming an 
increasingly important factor .~rubber 
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SUBCHASERSOVEROUE 
u.s. Oulpul loas bllind ~Checklle. 
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AL TlfOU6H W[ EXPECT A SHARP S PEI:OUP IN NEAR­

BY MONTHS , OUT PUT or SUB CHASER& WILL IE r UR­

TNER I£N I Nil IICHEIIULE AT l'Ml YI:AR [ .Nil THAT AT 

PRESENT. Ho'CVER , MOTOR TORPE.OO l OA l5 SUM 

LI KELY TO CLOSl UP ON THE IR OU' ICI T. 
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IIIIUlufacturea-.Laat year Jl ~oos of re­
claim were used for eve17 lOO ~ns of 
crude ; ~bis year ~be ra~io will be 57 
~ 100-a reclailled rubber stockpile 
would seem to be desirable aa a • cushion • 
for our crude rubber invento17. 

To date, scrap rubber bas been no 
problem for the recl.ailll manufacturer. 
As of ~ 31, s~c.ks on band amounted 
ml83, 000 ton.s,which would yield 1.52,-
000 tons of finished recl.ailll;tbat's 83 
tons of reclaim for eve17 100 ~DB of 
scrap. 

E~ SCRAP RUBII:R 

What's more, the President's scrap 
rubber drive brougb~ 1n 300,000 ~one of' 
scrap to July 3. Tbis scrap will aver­
age ou~ to substandard quality and is 
expected to yield only 65 tons of re­
claim for every 100 tons of scrap, or 

around 195, 000 ~ons. 
Thus, all told, we have scrap rub­

ber f or 347,000 tons ofrecl.aim--enough 
to run our plants at full blas~ for at 
leas~ a year. And that IMkes no allov-

RECLAIMED RUBBER 
Production and conSI.WT1JIIon mcM! toqeltlet. But 
production runs below oopoclly. Result: rise in 
inventories slows down. 
50.---------,..---~ 50 

10 1---------l---~ 10 
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ance for recurrent additions to the 
scrap supply, plue final re~urns f r om 
tbe PresidenVe drin. 

To etillul.ate building of private 
stoclc:s, the regulation forbidding ilsers 
of reo~d rubber to accllliiUlate more 
than a •practical working inventory• is 
be.ing relaxed. That mB3 increase orders 
to recla1•1ng plants• 

If1bat doesn't booet output ofllilla 
to capacity, ,th~n the RFC 1 s Rubber Re­
serve Corporation,or some other feder­
al agency~ may be a sked to undertake a 

stockpiling program for reclaim. 

1943 Begins 
New fiscal year poses some old problems : 

how to raise taxes and curb consumer 
purchasing power. And its going to be 
bigger and bigger. 

THE 1942 FISCAL YEAR was the biggest 
ever. We spent more money--$32,000,-
000,000;we collect ed more taxes--$13, -
000,000,000;we bad the biggest deficit 
--$1.9 ,ooo,ooo,ooo. And, of course, war 
expendi~ures were greater than at a ny 
time in history-$25,500,000,00U (Chart,. 
page 24 . ) 

F I seAl QLEST I CHS 

And the 1943 fiscal year- the one 
that began July 1--promises to be even 
bigger. The central problem will be 
to finance expenditures in such a way 
as to control the so-called inflation 
gap; that is, to keep down consumer pur­
chasing power. Specific fiscal ques­
tions which will re-arise area 

1. Shall we adopt a general sales 
tax? 

2. Shall we adopt compulsory sav­
ings? 

3. Shall we speed up tax collections 
by, say, a withholding tax? 

4 . Sba1l we reduce reserve require­
JDents of Fed.eral Reserve ~~ember banks 
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so as to permit t be111 t o increase their 
subscriptions to Treasury bonds? (This 
would perhaps help tne Treasury in its 
open-111&rket tborrcwing.) . 

5. And above all, now ·nuch and by 
what methods should we raise taxes in 
an effort · to cut down the deficit and 
reduce the Treasury's financing burden? 

. 
Row Material 
OPA AS POLICEMAN 

SINCE THE BEGINNINGof the year, 10,000 
co111plaints on price-control or rati on­
ing violations have been reported to 
OPA headquarters in Washington. Of 
this nUII1ber , 9 , 000 were dee111ed worthy 
of investigation; 2,000 investigations 
have been completed, IIlii 111ore than half 
of these cases-1,300-were dismissed. 
To date .32 civil suits and 26 criminal 
suits have been instituted . 

PRISON PRODUCTION 

SOME 60,000 PRISONERS in 100 state in­
stitutions are helping to clothe and 
feed the Army and Navy and provide for 
lend-lease. Among ite111s turned out in 
the fiscal year just ended were 54,000 
dozen pairs of socks; 1.30,000 dozen 
suits of underwear, and 1,000, 000 dozen 
garments such as overalls , "Work shirts, 
and fatigue uniforms; 260,000 cotton­
filled mattresses, 600,000 jute bags, 
and 1,500,000 gallcns of canned fruit 
cUld vegetables. Prison production is not 
generally permitted to enter ordinary 
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commercial channels, cust0111&rily goes 
to either federal or local govern111ents. 

FREIGHT CARS TO MEXICO 

DESPITE our own transportation needs , 
1,000 box cars have been sent to Me)dco 
to speed up deliver ies of vital mate­
rials . Mexico provides 45% of t he 
graphite used :In AIDerican industry, 33% 
of the antaon;y, 19% of the lead, and 
40% of the sisal and henequen fibers. 
With the submarine menace cutting down 
shipping in the Gull', Maxico 111118t ship 
by rail. 

FOOTNOTE ON THIOKOL 

~ 1933 , the Quartermaster Corps test­
ed a little known synthetic rubber-­
thiokol-as a substitute for 1eather. 
For six 1110nths, soldiers stationed at 
Fort Benning , Ga. , wore shoes with one 
leather sole and one t hiokol sole . Ex­
cept for a disagreeable odor, thiokol 
was okay; it had wearing quality. And 
now, when leather is scarce , thiokol 
cannot "Well be used as a substitute; 
rubber is scarcer than l eather. 

PLANES BY WOMEN 

THE AIRCRAFT INDUSTRY is adapting it­
self to women. Last October only 1.1% 
of workers in airframe plants were 
w0111en; in May the figure "Was 8 • .3%· A 
similar uptrend, but not quite so strong, 
is taking place in propeller and engine 
plants. Nine months ago fell1ale 8111ploy­
ment in such plants was negligible; now 
it•s over .3% of workers. 
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i.Dto at.U. u wll u iD\o viM tor 
Uteuae bowtiDC uul 1Jidut,J'i&l plant.aJ · structural abapea and steel plates are 
neecled 1n eldpll uul tanka as vell as 
ill ehipva.JI uul tank arsenals. 

DRAINS KEY MATERIALS 
The $1.4,200,000,000 prograa will 

put. a heavy load Clll ~ ltey materials, ranging .from 8% tor copper to llO% for 
cement, as tbe following t.able shows: 

Material 
S of Total 
llew SupplY 

AaphUt.. ..... ... .... 70 
CeJDent. • • • • • • • • • • • • • • llO 
Coppe·r . • • • • • • • • • • • • • • 8 
~ad.. . • . • . • . . • • • . . . • 19 
Lumber . • • • • • • • • • • • • • • 65 
Steel Plates. • • • • • • • • 12 
Structural. Shapes... • J6 
Zinc. • • • • • • • • • • • • • • • • 9 

Thus, bead-on collisions betveen 
construction requirements and direct­
munitions demand are unavoidable in numerous items; for in all. the above 
cases, except lead, the nev supply is insufficient to meet the estimated 
total demand of our ecooom;y (IIIW!itions, 
o:onstruction, and other uses) this ,-ear . 

OJTT I NG SI'EC I Fl CAT I <llS 
So something 1111st g1 ve. Alread.y, 

builders have cut dawn on specifi ca­
tions that call. tor critical materials. 
The Army, for example, bae reduced its deDI8llds for copper tubing, copper pipe, 
and s teel frames 1:n. most of its struc­
tures. Tbe Navy is currently stu.d.ying vays and means of stinting on scarce 
items . 

For instance, recent calculatione 
sbow that the Army bas been using 1.4 
tons of copper per $1.,000,000 of con­struction, as against 27 for the Navy 

WA'R PROGRESS 
(exol:adiu ehipe) . S!•Uer~, in steel, 
the Artq baa "bHil uai.Dg 700 tCllls per fl,OOO,OOO ot OOilstruction., the Navy 
2,000 tone. 

DRASTIC ACTI~ lti>ICATED 
B)lt the problem seemingly goes be­;yond 11111re cuttJ.ng down. Sub11ti tute 

~~at.erials JII!Ut be used vberever pcs­
sible- vood, glass, and clq product. - i.Dstead of the tighter metals. But 
since tbe demand on substitutes pil es 
up, and vhat vas once a plentiful ma­
terial. soon becomes short-lumber or aephslt as examples--outright pruning 
o~tbe overall construction program 
1M3 become liDtlvoidALble. 

POSTP<J£KNT ACCENTS PR<lllEM 
In.deed, an even more drastic policy 

may be call.ed for; i. t '/111!13 become ad­
visable to dis pense vit h all facilities 
construction that cannot actually get 
i.Dto production this ;year or in the 
early 110ntbs of 1943. In vbich case the longer a decision is postponed, 
the 110re a cute the ultimate problem 
will be. For material.s will be piling up i n plant instead of munitions. 

British Get Lion•s Share 
Of lend-lease transfers. But Russia is coming 

up, and actually leads i n deliveries of 
tanks: Closing of Burma Rood causes 
drop for Chino. But total r ises. 

ANTICIPATING tbe current German offen­
sive, lend-lease ldd 1D Russia has jump­
ed 210% so Dlr tni.s year--from $32 ,200, -
000 in January to $99, 600, 000 in May. 
Russia i t n ow getting about one- third as much lend-lease materials as the 
British Empire. Dollar val.ue of Brit­
ish transfer s rose47%--from !J-77,000 , -
000 in January to $261,000,000 in May. 
Meanvhile Chinese aid declined, due 
largely to the closinl!: of the Burma 

• 
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War Progress Notes 
BOND SALES SHORT OF GOAL 

liAR BOND SALES in June were $633,900,-
000, down $400,000 from 1-By and $166,-
000, 000 short of the Treasury's $800,-
000,000 quota for the m~nth (see oiJI!.rt , 
page 22). Sales to corporations, . sav­
ings ban.ICs, and insurance companies 
dropped about f7 1 8001 000, while sales 
to individuals (79% of the total) off­
set that in maJor part, rising $7,400,-
000 to $500, 400,000. 

Effects of the campaign for bond 
sales t hrough voluntary payroll deduc­
tions arE: likely to be delayed until 
late this month or early August. The 
Treasury is confident that the goal of 
$l , OOO,ooo,ooo per month will t:1e reached 
in July. Quarterly income tax payments 
may have cut iAdividual purchases in 
June. 

TRAINING WAR WORKERS 

VOCATIONAL TRAINING PROGRAMS of the Of-
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tr&ining program will not be adequate 
to train sufficient workers to Jlllllet the 
expand.ing demands of' ths w~ effort. 

The Training-Within-Industry !>I'anch 
of liPB is cooperating with plants en­
gaged in war product-ion in order to 
spread and improve in-plant training 
techniques. At the end of Hay over 
2 ,700 plants employj,ng a t otal of 3,-
416,000 workers bad been assistep. 
Nearly 98,000 supervisors bad completed 
job instructor training. 

FEDERAL DEB'B 

WAR EXPENDITURES in June wer e at an 
annual rate of $5o, ooo,ooo,ooo,up 300% 
over a year ago. Income ~ents in­
creased o~ 20%. War outla;ys now are 
r•mning at 45% of estiiRated natioool 
income ~ents; a year ago they were 
onzy- 13lt. 61nce the start of the war 
program in July, 1940, tne annual rate 
of 1ncome payments has increased • 34J-· 
000,000,000--up from $75, 800,000,000 
~n July, 1940, to about $110,000,000, -
000 last month (see chart, page 24) . 

fica of Fducation are proceeding ac- WAR EXPENDITURES AND NATIONAL I NCOME 
cording to schedule. During the ten THE FEDERAL DEBT on June 30 was $74,­
months ended April 30 , over 1,800,000 000,000,000-up $21,300,000,000 during 
persons concluiled courses d'lsiJmed to the fiscal year, and $27, 000,000,000 
prepare them for employment in war pro- since the start of the war effort in 
duction industries ~ee chart, page 24). July, 1940. Guaranteed obligations of 

However, a large par~ of the train­
ing .for war production perforce must be 
accomplished br the plants themselves; 
the special and regular vocational pro­
grams of the Office of Fducation, the 
llpprentice Train.ing program promoted 
br the Department of Labor and the NlA 

government-owued corporations are in­
cluded. War expenditures have led the 
way in this tremendous climb. ~:•spite 
more revenue and curtailed n<..rro~ar ex­
lJ8nditures , we have bad to borrow more 
than three-fourths of the money spent 
for the Yar effort. 

'· 
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V.AB PIIOGDSI Oil. 
fOf.U. IWl PJIO(DW( m ftl mHD ftA!II . 

7IIUOI.U. PIOCIIWI 
eu.ulatl•e 6/11/~ t o llonthl7 

smeun lra!J.:!r ~ ~5:~;~ ~~r April llq JWie 
-67~71U r,j iCJ142 19_142 1CJI42 

trO'l.U. V.Ul PROGIWC llr '!'HE U, S ,a (MUlioD. 4ollare) 

Prot;r..-....rul.T u4 PeD.dlJIC 
Proeraa-eD.&Cttd (incl. r .T. 

p 168,769 1943 tunde) ~.861 80,6o4 
UD.caaeitttd balance . 9,274 23,979 p 46,773 
OoD.traott aD4 other 
ooaitaeD.tt 31,587 56,625 ~ 121,996 

falue 4elhertd ud/or ill ' 
,p 34~6~ place b 8,547 18,573 

Oheolct pel.d o 1,536 17,965 p·-:-jj;lif5 

MUVITIOBS PRODUCTIOH A WAR OOJBTRUCTlOI,fO!.U. 
Prograa 
Unoom.itted Baluce 
Contract• and other 
couitaenh 

falu. dt l1Yered and/or 
1D. place b 

falut oct dell•ertd nor 
- lo place 

PRODUCTIOII OJ' IIUIIlfl<m 
Progru 
Uncoaaltted balance 
Contract• and other ... 
co•Haeoh 

falue dtll•ered and/or 
1D place b 

f alue not deli nred nor 
1o place 

V.Ul OOBS'tl!I1C'1'101 
Progru 
Uncoc.ltttd balance 
Oontracte and other 
cc•itaenh 

falue dtll•ered and/or 
in place b 

falue not 4el1Ytred nor 
in place 

1011-MOBlTlOIIS WAR 1!1118, 'l'O!l'.U. 
Progru 
Unco..,itted balance 
Oontracte and other 
oo..,itaenh 

Oheclu heutd 

Qso~~ph ~~pptare on oppodh Pact• 
!able cont1aue4 on Pact 15, 

37, 027 69.305 p 150,856 
7.597 18.,281 ~ 38,402 

29,4.30 51,024 ~ 11214~4 

6,795 14,750 1P -28;·302 

22, 635 36, 274 IP -14', ~52 

28, 566 53. 738 : 119. 341 
4,901 13,929 31. 292 

23,665 39.809 p 18,049 

4,290 8,940 17 ,81_1 

19,375 .30.869 p . 70_,2~ 

1,461 
2,696 

15, 567 
4,352 

~ }1,515 
7,110 

5. 765 11,215 p 24 .~5 

2,505 5,810 p 10,491 
1 • 

3,26o 5.~5 p '13,914 

3,834 11,299 p 17,913 
1,677 5.698 p 8,371 

5,6ol ~ 2,157 9,542 
1,752 3,123 1P 6,}18 

p 52,100 

!; 19,037 p 0 p 5,011 
- -. 

p 9.899 p 9. 731 n.a, 

' 4,~ p .. 3. 792 p n,a, 
p 3.571 p '3.934 p 4,177 

p 17. 7~ p 0 p 4, 956 
- -

P·9,0S8 p 9,107 n.a. 

f 
I ... 

),261 , 3.46~ n. a. 

- - -
p 11, 743 p -25 p 4, 631 

- -
p 7.591 p 6,668 D.a. 

2 ,16J, 2, 2114· n,a , . 
- - -

p 5. 997 p 25 p 325 - -
p 1,490 p 2,439 n.a. 

p 1,100 p 1 ,217 n.a, 

- - -
p 1, 297 p 0 p 125 - - -
p 811 p 624 n,a, 
p 531 p 595 n.a. 

' l or tootaotee 111 ,.,_ 20. 

f 
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VAll PIC>& IS~ SlllW 

fOU L UII!ID II!ADS VAll PIIOOJWI 

riiAIICIAL PIIOGUIC Owml.aUn 6/U/40 to Mont h1:r 

~] 
__ 4 !IX :;:,;r StJIOWIT f;?~;~r .Lprll ICq Juoe -, '"- 1942 19112 1942 

(Million do1lare) 
I 

1!1!J!•ID()VI OJ MUIITIOIII PIIOOOC'!IOI 
. Mt111ltiOIS PllODUCTIOI, to'fAL 

Program 28, 566 53.738 Pll9,341 p 11,743 - 25 p 4, 631 
Un~ommitted balance 4,901 13,929 p 31,292 
Contract• and other 

couitcente 23, 665 39,809 p 11«,049 p 7.598 ~ 6, 668 n.a. 
Value deliYerl4 and/or 

in place b 4,290 8,940 t7.~· 2,161 2,248 n.a. 
Value not deli•ered nor 

in place 19,375 30,869 1P 10,238 

.LlBP.I..A.OS 1 PAll'rS & ACCISSOBIJIS 
Progru 8,582 15,072 p 37,801 p 8,86o IP OP 72 
Contracte and other 

colllllli taen te 7,381 13,298 p 31,107 p 1,~56 IP 2,409 n.a . 
Value delinred 1,010 2,265 4,242 16 471 p 479 

OBIIIUBCI 
Program 7. 778 17,1138 p 36,115 p 872 p OP 557 
Contracte and other 

IP collllllitaente 5,418 10,354 p 24,513 p 2 , 8~ 2,2~: n.a. 
Value dellnred 700 1,685 4,2671 61 69 p 768 

lAVAL SHIPS 
Progru 6, 796 9,6o5 15,5311 18 0 p 2,480 
Contract• and other 

co•ltcente 6,442 7.930 p 12,000 p 551 p 275 n.a. 
Value de1l•ere4 and/or 

2,979t in place 810 1,665 314 399 p 1105 
M:&RCIWf! SHIPS 

Prograa 1,442 3,288 p 7.599 p -25 p - 25 p 1 ,054 
Contract• and other 

ooul tcente 1,1134 2,381 p 6,262 p 234 p 6o7 n.a. 
Value 

l.n place 240 510 1,012 118 131 p 153 

O'fHIB Mt111ITIOIIS .AliD SUPPLIJS 
Program 3,968 8, 285 p 22,288 p 2,018 p OP 468 
Oontracte and other 

oomibente 2,940 5,846 p 14,167 .P 2, 417 p l,()q9 n.a. 
Value dell•ered 1,530 2, 815 5.311 694 551 n.a. 

-• Or.apb 11ppeare on oppoeHe pqe, 
f able continued on Pace 17. 

f or Cootnot11 • e• Pace 20. 
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WAR CONSTRUCTION 
BILLION DOLLARS • CUMULATIVE 811..U ON OOI..LARS 
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WAll l'ROOUSS SJIIIIS 

7IllAlfO lAL PROGIW4 
C.1•1Ja U n 6/ 11/40 to lloat~ 

SUM.'WlT hffi_d J.a:r I, ~~~I ~;~2 April M1 Jllno 
f./~(J/4• 1942 1942 1942 

( Mill i on dol~ara) 

3P.EAKDO\IY 0!' t/IJ\ C<r.!STRUCTIOJ; 

lfAR C0:\:11'":\U~TII)!\ , T<trAL ( I.Alm , ;:!ILOOS, , f.Q.UIP, ) I 
Progr~m 8 ,461 1a,567 : )1,515 1' 5 .997 p 25 p 325 
Unoomm1 t ted balance 2, 696 . 352 7,110 - - -• 
Oontraeta ead other 
o0lllll1tmente 5 ,765 11,215 p 24,405 p 1 ,490 p ?. ,439 n.". 

VI\1Ufl 111 pll\00 21505 5 ,810 p 10,491 p 1 ,100 1' 1 , ?.17 -
Value not in pll\ce b 3,260 5 ,40; 'I' 13 ,914 - - -

INWS'I'RIAL J'ACILI~l:F:S (I.Alm, :B DOS., T.<:p p, ) 
'9 1&,903 rrcrrar ~ .120 t' , ll2 p - 122 :> 2~ p 3<'2 ..... ~ .. ... ""' l cou 1tmente 2 ,865 6 , 318 p 15, 105 p 1 ,101 ::> 1 ,047 n.A. 

V.Uue in .,lflC'I 960 2,800 p 5 . \7~ p 6oo ':) 6?.9 -
IYDUS~IAL 7ACILITIES, :BUILDI ; S ONLY 
PrOCl'AID 1 ,607 3 ,1.37 n.&. p 878 u ••• n.a. 
Value i n place 575 1,753 p 2,887 p 253 p 260 n.a. 

POSTS, DIPO'l'S, STATIOIIB 
Prograa 2 ,849 6 ,063 J.3 , 220 6 ,119 0 p 3 
Cont ract• and ot her p 

Cc.m1t aente 2 ,625 4 , 381 p 8 , 500 ~14 p 1 ,317 n.a. 
Value in place 1 ,430 2, 670 p 4, 599 p 5q p 

545 n.". 
DO'IIISI BOOSIJrO 
Prograa 492 1 ,392 1,392 0 0 p 0 
Contract• and ot her 
cc.aUaente 275 516 p 800 p 75 p 75 n,a, 

Talue i n place 115 340 p 517 41 p 43 n.a • 

. . 
liRlWtDOVI Ol IIOB-MUIII TIOIIS 

IIOB-MUIIITI OilS, fOTJ.L 
Progru 3,834 11,299 p 17, 913 p 1 ,i!97 p 0 'P 125 
Unco.m1tte4 balance 1 , 677 5.698 p 8,371 - - -
o-1iaente 2,157 5 , 601 p 9,542 p 811 p 624 n.a. 
Ohecka ia~ed b7 aceno1ea b 1 , 752 3,823 p 6,318 p 531 p 595 n.a. 

S'l'OOIPILI 
Progru ~83 2,399 p 2 , 713 p 0 p 0 p 0 
Ooa1 taente 1~~ 1,050 p 1 , 140 p 30 'P 30 n,a, 
Ohecka 1•~•4 by aa.nciea 1 2 488 p -911 64 p 102 n. a • 

• Gnph 11011eara 011 oppoa U e ~. 

faou 11011U .. d. Oil followiq PAC•• 
ror f oo\Doh e ... "ce 2(), 

• 
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IWI PIIOCIUSS DBnS 

to!AI. UBIUD S!A!l'IS VAll PIIOOIWI 

7IIUIICIAL PBOOIWI Owmlaun 6/11/llb ~o Non thl_.l_ 

ti ~ 
1 &CI,. ox Aprll Nq June SUIOWIT o;/~42 1942 1942 1942 

( Million dollar• ) 

AGRICULTURAL .iXPOkfS (LI!ID-LZA ~) 
Procr .. 
001111111taen h 
Ohecke 1aeue4 b7 agenciee . ' 

PJ.Y , SUilSIIITIIIOI c1o TRJ.nL t 
o" 

J.t'ID3 Nili tar7 
Prouu 
Oommttaente 
Check• ieeued 

lia'f}' Nili tar7 
Propaa 
OOI!IlDitaente 
Ohecka 1uue4 

01T111ao Payroll 
Progru 
Comaitaenh 
Checl<a 1uue4 

NISC!l.LAlBCAIS IICB-NOlllfl OIS 
Procru 
C011111taenh 
Check• heued b7 agenc1 .. 

fable continued on f ollovinc pac., 

• ,. 

625 
0 66 

1 

944 
934 
696 

378 
3311 
388 

32 
32 

356 

872 
321 
119 

J1UUbo1nr 07 lid...MUIUIOJIS (Con tin ed) 

I 
1,522 r 2,138 214 0 11 0 

561 994 82 11 65 n. a. 
211 539 91 87 n.a. 

I 3.9011 745 11 116 

'·'" f 
0 

2,030 3 .~64 239 p 28\ n.a 
1,510 2, ~ p 200 p 220 n.a, 

p 963 2,246 5 0 0 
610 ~ 1,039 86 p 110 u. a. 
642 944 p 65 p 

10 n.a. 

p 247 253 5 0 46 
lito ~ 235 20 p 15 n.a. 
682 ~ 1,035 11 75 p 79 n.a. 

1P 6,659 3.155 p 328 p 0 p - 37 
1,210 ~ 2,~ p 354 11 123 n.a. 

290 11 36 p 37 n.a. 
0 

7or f ootnote• eee Pac• 20 • 

, 
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V.All J'IIOGDSS Sll!lD 
'l'O'UL tllllDD S'l'ADS V.AJI PROOIWC 

- CuwlaUn 6/U/bn t o 1Contbl7 J IIWICIAL PIIOGIWC 
SIIICIWlT 111~0~~ ~~~~'& ~~.: Apr!l ...,. 

~g:'e ear 
19'+2 ~9112 1'+2 

(IC1111on dollare) 
RRBAJDOWII OJ AOIIICUS 

Ulii'l'll> S'l'AHS J IJAIICJ:D V.AJI PROOIWC d 
Pror;raa 37,075 76, 506 jp 164,673 p 19,037 ':' 0 p 5,061 
Uncommi tted balance 9. 2711 23,979 lP 46,773 - - -
Contract• and other 

IP 117,900 
p 

oouit.ente 27, 601 52,529 9,699 
p 

9.731 n.a. 
Check• paid 6,431 15,251 30,367 3. 505 3,860 p 11,123 

u. s. .&JUlY 
Program 13, 134 31,961 . 811,468 17,395 0 p 0 
Oontracte and other 

coiiiiDitmente 11, 4o4 23,334 p 62 ,005 6,003 p 6,138 n.a. 
Oheelca paid 3. 636 7,889 13,987 1,2811 1,497 1, 662 

U. S. lJAVY 
Pror;ru 12,308 20,024 43, 635 1,676 0 p 3. 785 
Oontracte and other 

couitaent• ll,lS2 16,,327 29,964 1,993 1,971 n.c. 
Oheelce pa1d 2,217 4, 726 8,891 1,020 1,229 1,237 

t.DD-.LEA.Sll 
Prcgru 7,000 12,985 16,410 0 0 p 0 
Al1ocaUone 5,177 11,3115 14,366 222 506 n. a. 
Contracta and other 

coultmente 2,456 6,282 10,181 673 305 n.a. 
Checlce paid 21 910 3.434 525 626 665 

U. S. IW!l'l'IHE OOIOIISSIOII 
Prcgru 784 2,734 6,584 0 0 p 1,070 
Contract• and other 

COIIIIi taentt 886 1,724 p 5,702 226 6os n.a. 
Checkt paid (I et) e 44 156 528 87 93 114 

RrO In SU»SIDURIZS 
Pror;raa 2, 623 5,130 p 7. 7011 p -90 p 0 p 0 
Contraote and other 

coamitaeote 1,151 3. 569 p 7.916 p 819 p 509 n.s.. 
Checke ieaued b7 RrO 350 956 2,210 274 327 p 300 

OTHIR U. S. AOEIICIJIS 
Program 1,226 3.654 3.872 56 0 p 226 
Oontraoh and other 

colllllitaente 720 1,293 p 2,132 185 p 200 n.a. 
Ohecka paid 163 614 1,337 315 106 lli5 

J'ORlllON O.RDERS 
Progru (ordere) 3.786 4,096 p 4,096 p 0 0 0 p 0 
OoiiiDit .. nh J, 786 4,096 p 4,096 p 0 }: (J p 0 
Obeclce iaaued by 

Purchaaiug Mieeion• 2,105 2, 714 p 3,028 66 p 54 p 54 
Jor tootnotee ••• Pee• 20. 
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a.a. • ot aYaila•l• 
r leThe4. 

WAR PROGRESS 

UB PIOGUSt n:RJ. 

a Tot&l war RtOCTII 1aolu4ea all tua4a an4 ~tborlaatloaa -.Ao a•allabla tor 
war pazpoooo •7 the Ualte4 Statea Oo•eraaeat plua t oretca ordara plac.d la 
thh couatr7 alaoe •a.e•ber 193!1. The qJor portioa ot tho ezhUDC pro­
cru baa beaa qpro•ed olaoo Juae 11, 1940, but eo• authorhaUoaa (par­
UcularlT portlou ot the aa•al oxpaaoioa pr ocru, tho •robaat ab1pbu11d-
1DC procru , &114 t ho atookptla procru) were &ado a•aUabh noa earlier. 
~11 tluuto are abowa durin& the !heal 71ar 1a wbiob tho)' aro a•ailablo t or 
oblicauon. 

- !alue 4elhered w/ or 1D place 1aclu4u (1) •alua 4el1nre4 aa4/or la 
place tor abipo u4 .. tua of prodnctioa tor other .u..1Uono, (3) • alua la 
place t or war ccutrucuoa, an4 (3) obeclre 1uue4 b7 fhla~>co ofticore for 
non-.uaitlcno 1\ou. 

c Checka paid 1aclu4o (1) all obecko pa14 out of tho TraaaUl')' Oaneral l'wl4; 
(3) obocko 1aaue4 by the Reconetruction 7inanco Corporation an4 auboidiar7 
Oo .. rnllent COrpOra \1ou;(3) obecko houe4 h7 f oreip purobaoin& CODilliOnl, 

d U o4 Stateo t1na~>ce4 ro u inclu4ee the war acthitiea of all United 
Statu Go .. nuoent acencleo 1nelu41nc Len4-Leaoe) pluo the war actin\1 .. 
of «<•ern.ent owno4 corporatioDO, but dou not include forolp ordere, 

0 Report on obecko paid b7 the Tro&IUJ')' for tho account ot the llarltiu Oo._ 
•1u1on ll&bto allowance for recoiph cre4He4 to the Couatructton Loan l'wl4. 

f Procru an4 oblipUou for pq f or clnliano an4 f or tho Ia., iaclu4o 
onl7 that opec1t1call7 .... uone4 1D apPropriaUoa b1llo, while the caab 
41aburoe•nt fipu 1nclu4e, 1n a441UOII, executhe war pq ..tliob canaot 
be 11paratol7 cU attncuiabe4 1D the appropriation blllo, 

c Ordaaaca and u'fal ab1pa ftcur .. renao4 hack to J&ru:r)' 19112. Ia c~-
1uc \hue witll prior f i ,....u. orduaca an4 na'fal ab1pa aboal4 be OOIIb1Do4. • 
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IICOUOMIO AC'l'IVI'l'T R!LA'l'ED '1'0 'l'IIZ WAll 

1940 1941 1942 

JU.1)' Jill)' April l4a¥ JUne ~'k LY.Df 

f ED, US. BD. PROD. !!~DUES (UIIA4,ju.eted indues 1935-39-100) 
'l'ot&l indu.etri&l production 120 159 171 p 177 
Durable manu.factu.reo 131 197 232 p 241 
Nondu.rab1e manu.tactu.ree 111 138 138 p 139 
Minerali 121 130 125 p 133 . 

BUR, FOR, & DOM, 001(, IO'RS, 
ORDERS, SHIPMENTS, INTJNTORIES (Inde ee) 

New ordere, total (1/39-100) 127 212 292 p 307 
Shipmente , total ~ 103 16a 200 p 204 
Inventoriee, total 1939 av, 112.2 136. 167. 0 p 170.7 
Dursble ~ mo.=100 113. 9 150.3 186. 6 p 190. 3 
Nondu.rable 110,7 124.3 149.9 p 153. 6 

BLS PRICE INDEJO:S (Indexes) 
Strategic materiale) 123. 6 14o, J 145. 7 147.6 p 147.6 147.5 
Critical materiale )8/39 i07.5 115.2 123 . 2 123.3 p 123. 2 123.1 
Baeic commoditiee ~•100 108. 5 148. 7 167.0 l b7. 1 166.4 167.1 
Machine toole 108.7 117. 6 118.1 118. 1 - -
All com~oditiee (1926-100) 71o 7 88,8 98.1! p 98,8 p 98.5 p 98.5 

, 
BLS 005'1' OF LIVING INDmt {1935-39• 00) 
All lteme 100,3 100,8 115.1 116,0 
f ood 97. 4 97.8 119.6 121.6 
Rent 104.6 105.0 109.1 109. 7 

• 'l'RANSPOR'I'A'l'ION & ELl:(), POWER 
l're1ght care 

Lo11cting (thou.e, per week) 706 853 838 834 84b 754 
Unload• for axport, dl)', av, . 
Atlantic & Olll f porte (no,) 1, 494 1,614 2,069 1,881 p 1,896 1,804 
Paci1'1c porto (no , ) 112 159 4oo 449 p 497 511 

Su.rplu.o, t otal, dl)' ,u, (thou.a) 132 77 57 61 83' 
Box care ~ 30 26 34 57 
Coal car• 27 14 10 9 

Bad order care total, 
lat of month (thouo,) 153 85 6o 62 63 

Power pr od. (mil, kwh,) 12,094 14,226 14,579 14,997 14,819 3,1124 
(Million ol1are) . 

• DEFENSI BOND SALES - 342 531 I 634 63~ 139 
I, 

A FED:mAL DES'l' (Billion rolLaro) 
Net public debt, end of month 41. 5 46. 9 62. 1 65. 4 69.4 

.t. NATIONAL INOOMlll (BllllO dollaro, annual rate) 
Total, income p~ente 75.8 93· 3 108.5 I 109.3 

1 
DEFENSE I!OUSINO (!lumber of dwelli ~- u.nlto , Oumul11tlV to end of period) 
Fu.nd allocation• 1 , 46o 123 ,433 413, G3o 1113 .776 1156,018 46o . 739 
Oonetr. contract• 11warded 624 8?,132 193 . 38 260,611 295 .912 Jl3 , 6g6 
Oonetru.ction completed 0 29 .954 lOll, 318 119,586 129.725 129 . 543 

e Orllph appeare on f ollOwiDC pa&e. p Preli.JI1U1'7 data, 
A Orllpb appear• on pace 211. 

lotel Certain otathUclll .. r1eo illcludad 1A tMoe table• are Donoonf14enUal aa4 are pu))­
Irilie<t ill .uch pu.bUc doou.menh •• the Ja4eral lleaene li!Uletin, ~q of Currnt ~ai­
neu, etc, ObT101lll7 lnclulion Mre ohoul4 11ot be cello trued aa a UaltaUon on tb.elr uu. 
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DEFENSE BONO SALES 
FUNDS RECEIVED 

MILLION DOLLARS 
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ICOI~OMIC ACTIVITY RELA'J'Zl) !0 'rJr£ lWl 

1~l!o 1941 1942 

' July July February MArch Apr il ICa1 

EKPLOYMEII'l' (Thousand vorkere) 
Total civil nonagricultural 35.904 39 .908 39 .995 4o,392 4o ,874 p 41 ,201 
War Induetriee 

Private , 18 major induo, 1 ,663 2,559 3.176 3. 296 3,442 p 3.559 
Private contractore, 
public construction 13 412 614 643 748 

Public 117 225 315 339 d~ Total l , 793 3.196 4,105 4,278 
Deep aoa, mqrchnnt vee•e1o 51 50 49 48 47 • 47 
Total WPA employment l , 655 1,055 1,029 963 867 786 

UIIEMPLOYMENT ( WPA ESTIMATE) 
Number of unemployed 9-3 1' 5-7 

(Million ~orkere) 
4.0 I 3. 6 3.0 2. 6 

Number concluding training In training 
7/ l/4o- Cumulative July l 1941 to end of end of Apri 
6/30/41 January ll'ebruary MArch April 1942 

a ~942 l9li2 1942 1942 

VOCAT IONAL TRAINING FOR WAR 
PROruCTION WORKERS (Thouaande) • 

Offi ce of Education Programs 
Out-of-ochool youth 223 128 154 192 227 47 
Preemployment-refr eeher b 342 387 456 546 916 182 
SUpplementary to employment 348 456 522 606 690 179 
:Engineering, ocience , ar>d 66 146 188 227 273 130 

11&na4:e111ent 
Total 979 ~ . 117 1, 320 1 ,5n 1 ,836 538 

TRAINING-WlTHIN-INDUSTBY-WPB 
Job Instructor 'l'ra1n1n& Pro!ra:D 

45 63 Job instructor • trained c 21 }2 
!mployeea i n plante eerved 1 ,285 1,694 2,295 2, 759 

(:lUmber) 
Plar>ta eerved 938 1,250 1 ,801 2,216 

Cw:rula ive 6/ll/ II() through Montbl ' 1942 
!:nd lat End of End of 

full year Apr il ll8y March Apr il ll8y 

' 
• 6/30/41 1942 1942 

VALUE 0.1' J'ACIL. ON APPLIO, 
FOR CERT, OF NECESSITY (Million dollar•) 

Total appr oved 1,030 2.97~ 3 ,145 386 ·274 170 
Private funde 829 2,57 2, 738 355 241 164 
Public fund• 201 401 407 31 33 6 

Pending 387 606 636 - - -
e Graph appear• on f ollowiag page, p Preliaill&l'T data, 1' Bevlled data. 
~ Jot a4,1ueh4 for dropouh. 
~ Inolu4e• NIL defenee project wo1'ker1 refe1'1'14 to trai niuc oour1e1. Informat i on on 

tile NIL pl'OCJ'U of t rainiag f or WIU' induetriee will be ohon in a later lane, 
.!!. Ouml..atin, September t hrou&h .April. Job inetruct or t1'81nlac 1tarhd k ptnber 1, 

·. ~ 

1 
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NUMBER OF PERSONS CONCLUDING TRAINING UNDER OFFICE OF 
EDUCATION VOCATIONAL TRAINING FOR WAR INDUSTRIES 

CUMULATED BY MONTHS .. 
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One Third Done, Two Thirds To Go 
Munitions and war construction doubled 

in first half ot year, but must double 
again in neKt six months to achieve 
overall objective for 1942. 

MUNITIONS PRODUCTION and war construc­
tion in the .first half of this y ear 
more than doubled from the preceaing 
balf year, to$17,690 1 000,000. And the 
forecast is that it 'Will double again 
in th& second balf, to a fulJ.-year total 
of. ~,53,0ll.OOO 000. If it gets tbat 
high, American munitions makers and 
plant builders 'Will have achieved 96% 
of the gGal set for them. 

The Other Side 

There 1 s another side to this geom.et­
ric upsweep. Less than one third of 
the year's objective was achieved in 
the first half-less than ons fourth 
1n such vital categories as combat 
planes, antiaircraft guns, and certain 
other ord~~ce items. 

That means", tharefore, that we must 
turn out more than two thirds of the 
year' s overall objective in the next 
six months; more than three quarters of 
the objective in combat planes &nd 
certain ordnance items. 

Sharp SteP=UP NecessarY . 
Charts on pages .3' anq 4 i ndicate 

bow steeply production in each major 
cat~ory must step up t o attain the 
1942 objective. I t is clear tbat a 
race against time is ahead. But we 
shall at laast come close t o winning 
that race if present forecasts are re­
ali zed. 

In half of the categories tabulated 
· m the following page 1 present forecasts 
are that we shall reach or better the 
year's objective. In the ease of coa­
bllt vehicles, tbat is part~ because 
we lowered our sights on the tank ob­
jective ear~ this year. Tbe ammuni­
tion total is slightly ahead of the 

WAR PRODUCTION VS. THE OBJECTIVE 
About one third of yeor's goal has been produced in first half, leaving two thirds 
to go 

~,r-----------~--
Tolol Munitions 
I Voh.!t OtiMrt<J Of In Ploc. ) 

Tolol Munillons and 
War Consl ruclion I 
( Vol11t O..'*td Of' ln Ploct ) 

J FII A III JJASOND 
1942 
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coal, large~ beoauae of the high rate 
of production of llll&ll-arms emwun1 tion. 
The large trainer proer811 baa lifted 
the noncombat plane tota:l above the 
Presidential quota. 

So far this year, comb!t planes and 
ant.iaircreft guns end equipnent ere far­
thest from the year's objective (among 
the categories shown), and, when the 
year is finished, the same items are 
likely to show the lowest percentage 
of attained objectives--as the follow­
ing table indicates: 

Total munitions and 
war construction • •• 

War construction 
and facilities • • •• • 

Tota:l munitions •••••• 
Combat planes • • • • •• • • 
Other planes ••• •• ••• • 
Total planes •• ••• ••• • 
Small arms and 

automatic weapons •• 
Antiaircraft ••• •••• • • 
Total guns • •••••• •••• 
Ammunition • ••• • •••• • • 

' 

IN TH IS ISSUE : 

% of Objective 
1st 2nd Full 
halt halt Year 

.32% 64% 96% 

40 60 100 
29 65 94 
25 48 7.3 
4.3 65 108 
'Z7 54 81 

31 6.3 94 
2.3 57 80 
'Z7 60 87 
28 72 100 

•• 1 

IUTIIC IIMTI.E AT TIC NITI • • • • ' 
WH0 11 IAIO 1• LAIOa , , • • • • • • • • 
II.W W.TEIIIAL • I 

. • • • • • • • • • • ' I " LDIT" ..,. ..... • • • • • • •• • • " ~Mtll ,..., .... ,a •• • • • • • • • u 
ri~IAL lATA , , , , • • • • • • lJ 

ICOIIOMC lATA • •••• • • . • • • a 

Combat vehicles •• •• •• 
T&Dk:ers • • • • •••• • ••••• 
Dry cargo vessels 

and transports ••. • • 
·Tota:l merchant ships. 

WAR PROGRESS 

• of Objective 
1st 2l:ld Full 

halt l!!!l :rear 
.30 91 121 
.34 66 100 

.34 66 100 
34 66 100 

Production forecasts range all the 
wayrfrom 73'/. to 121% ofthe objectives, 
a.nd the range is even wider if sul>­
categories are considered. That isn J t 
entirely due to the fact that some in­
'duetries are doing a better job than 
others . 

In the main, objectives are intended 
to measure military reqUirements. But 
there M<e "degrees of objectives." In 
maiO" cases, the objective is set large­
ly by military needs . In ot.her cases, 
the objective is .tempered by considera­
tion of plant capacit,y-doability. And 
in still other cases, plant capacity 
is the major consid.eration; no r eal 
differentiation ismade between the ol>­
jective and the schedule of work. 

Objectives on Different Bases 

Clearly, when obj eotives have been 
made up on differing bases, they are 
not fully comparable with one another. 

This suggests that we could appraise 
our war effort more realistically--the 
wb~le as well as the parts--if the ob­
jectives for tanks, planes, aircraft 
carriers, machine guns, etc. , were all 
formulated on the same basis • 

In the meantime, however, one fact 
stands out: Our \1&1" effort has been 
picking up 'sharply-and DO doubt about 
it. Total munitio.ns production and 
\tar construction in the first half of 
this :rear exceeded the entire war out­
put f'rom the tall of France in June , 
l94G--beginning of our war program­
tbrough Deo~, 1941. 

I 
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HERE
1

S OUR PRODUCTION OF PLANES S GUNS 
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looa r-----------~------------~ 
Combat Airplanea 

0 
J F M A M J J A s 0 N D 

1600 
Total Ai rcraft 

1400 (lncludu Sporu, etc,) 

1200 

eo a 

600 

, .. A .. J J A s a N 

5aa 
Anti-aircraft 
and Equipment 

400 

0 ~~~~~~-L~~~~~~ 
J F M A M oJ J A S 0 N 0 

1942 

iCHEOUUD U. a, ,_,NITIONa I'IIOCIUCTIOII AND WAll 
CONaTIIUCTIOII 'ALLe -T 0' flC Ge.l~l'l'£8 
elf "'II THie ¥£All 1 '1' •• aut Ae THDI AIID 
THE -IIQUOIT QWITa I NDI CATCo TICII£ a• 

~------------~------------, 120 

Service and Trc1lniina Planet 

6a 

40 
M A M J J A s 0 N 

140 
Small Arms and Automatic Weapons 

120 

Obltcllvt .., ... 100 

7/r ....... 80 .. ... 
60 

40 

20 

0 
J f .. A .. J J A s 0 H 0 

800 
Total Guns 
(tncludu Arlillet)', 700 

600 

&00 

~~~~~~~~~~~~0 
JFMAMJJASOHO 
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road. Tbe following table indicates 
tile rille in lend- lease transfers f'r0111 
~ to JanuarJ of this 711ar: 

Change ~ H!l: 
(In Millions) 

British Emp ••.• $177.0 $261.0 ~ 47% 
Russia.... . .... 32 .2 99.6 
China.......... 13 .0 3.3 
Others ....• , • •. 0 .4 1.2 

Total ........ $222 .6 .3~5 .0 

+210 
- 75 
t 200 
+ 6.3% 

Russia bas been getting mainly air­
~-lanes, tanks, and trucks, metals for 
her munition factories, and foodstuffs 
to make up somewhat for lost agricul­
tural areas. Three times as 1118.113' tanks 
~ve gone to Russia in the past five 
months as to t)le British Empire; and 
onlY, one-fourth of the British tanks 
went to Li.bya. 

U. S. BU I LOS stm. '( BASES 
\ The British have received chiefly 

aircraft end parts, or dnance and ammu­
nition , dispatched to IIBilY f r onts; f cod­
stuffs to fill out the diet of the 
United Kingdom and the colonies; me:tals 
and machinery for ~gUsh factories. 
Consider::.ble quantities of fuel ' have 
been going to the British Isies and 
tiB colonies, compensat)ng for the loss 
of eastern Asiatic oil fields. 

Total lend-lease tranafer s from the 
beginning of the program in March, 1941, 
amount to $4, 500,000,000; in fact, 
transfers have doubled every quarter 
since last fall. But not all lend­
l ease items are exported.. Indeed1 ex­
ports,at ~2,125 ,000,000, repr esentless 
than half tpe total aid to date. Nonex­
portable itams are industrial plants 
and shipyards built over here, largely 
for Great Britain. In addition, we 
repair United Nations' ships, · ferry 
aircraft across the ocean, train pi­
lotsl and build supply beses abroad, 
as in Eritrea and Iran . 

WAR PROGRESS 

A coaplete l ist of l end-lease goods 
reads like a census of Aaerican manu­
factures . Our al.lles get not only 
balbers and tank.s but llliscellaneous 
articles. I celand recentl y rece~ved a 
sbipnent of snuff.; Canada, hand lo­
tion; Australia, false teeth; China, 
blotting paper; and the Anglo-Egyptian 
SUdan' ink • 

All's Not Well in Detroit 
Passenger- cor companies overcome many 

difticulties but ore still 60% under 1941 
· peak outpul. And $1,000,000,000 -o-

monlh war goal seems o long way off. 

THE PASS»fGER-CAR 'INDUSTRY is onl,y get­
ting started on itll war j ob. In April , 
it turned out $2.31,000,000 worth of 
goods-$193,000,000 war, $.38, 000,000 
civilian; but war output must increase 
fivefold before the estimated peak of 
$1,000,000,000 a month is attained. 

According to scheduled operations, 
that won 't take place for another two 
years, when government-built plants , 
some still under construction, are to 
reach top~apecity. 

And at that t:l.me, the industry is 
scheduled to be producing about 50% of 
all American aircraft engines., .37% of 
our tanks, 27% of our J'l'mm. and larger 
guns , most of our scout cars, peeps 1 

and jeeps , and a wide variety of othor 
equipnent. 

BEAT I I«> Tl£ SO£DlU 

This schedule can be beaten if ways 
are found for greater utilization of 
present plant and equiJDent. For ex­
lllllple, tiler. bas been IIIUCb shifting of 
machinery and tools within single colll­
penies, but very little transfer be­
twetn coapanies in the industry; and 
productioa in sa.e planta is be1Di .held 
up tor lack ot a •chine thAt is stand­
ing idle in another plant. 

., 
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AMMUNITION, TANKS, 8 MERCHANT ~H IPPING 

l~r-----------,------------, 

Ammunition 

HlaHlll THAN THE PM-DT,.LISMID 80AL. AND 
Ill TIC CAll: 0' .._..ITI)II U- I'CIIYIOUAL 
O¥OAet• WAIH OUT cmtal u.IICII-TMC ~ 

• CAlf II -T IW TO TIC Cle.IICTI¥1:. 011 ~· 

Combat v.hicln 

100 

0 ~ 
J F M • M • J • s ~ 

.J 

8 
:lOO ... 

Dry Corgo ond Tronsporl Ships 0 

(/) 

z 

} 
t&O 0 

3 
i 

200 I ... 
u c c 

150 z 

~ 
100 0 .. 

0: .. 
> 

50 :::; 
J F II • II J J • s 0 H 0 ~ .. 

::> 

2500 
.. 

Wor ConstM:tion and ~ 
lnduslriol l'oellities 

2~ 

1000 

I~ 

WAIIt HIOOfiUS 

W IMALL 'AU. eiMIIIO fMC Cle.IICTI¥1o 'MTICU. 

LAIILY ON AlffiAIIICIIA" .... AND rtllr CONTIIOL 
lquiPMDITl ON -AT YIMICLU W -U. IIUN • 

AMEliO. AND ON -T eHI.,.INio nil ""''-· 
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·Wartime Bustle at the Ports 
Congestion reported by German propagol}­

dists nonexistent. Controls keep ports 
functioning smoothly wi th freight YOI­
ume two to four times lost year's. 

•GERMAN PROPAGANDII:>TS bave tried to' cre­
,ate the i.JIIpression tbat our ports are 
congested. As one example, they bave 
been spreading the word in Port~ 
that Baltimore and New York docking fa~ 
cilities are so overtaxed as to be un­

' able to handle merchandise. 

Busy But Not Co!!Beated 

It 1 s true our ports are busy. New 
York, Baltimore, and New Orleans are 

' unloading 15~ to 2~ of the 1941- vol­
ume of freight; PbiladelPiia, 2~ to 
300%; and mounting shi~nts to the 
South Pacific area have boosted San 
Francisco's monthly car unloads to 
three to four times last ;rear 1 s fig­
ures (chart, page 7 ) . 

Perlllita cover three kinds of 'goods: · 
(l) uterials destined for our Allies · 
and e~tionar,r forces; . (2) commer­
cial freicbt; and (.3) ~se for 
temporar;r atorage, such as perishable 
foods. But obviously United Nations •. 
supplies get first call. And storage 
of nonperiabablee is discouraged; if 
loads can't be handled after they reach 
port, the shipper must find warehousing 
space for thlll!l outside the ci t,r. 

Sometimes, of course, freight piles 
up, due to sinkings-failure o'f an ex­
pected ship to arrive at port--or to 
diversion of ' ships t'roa one port to an­
other. \lhsn this happens, ODT cancels 
some of its shipping permits; whenever 
possible, incoming trains in transit 
are stopped at the first terminal or 
junction point. Cars already in port 
&I:e taken out. 

Control ea.aittee 

Despite these increases in freight, A Transportation Control Committee 
however, port operations are l"llfUiing detel'lllines ~at permits should be fa­
along as 1111100thly as can be expected- sued by the ODT. This c(ID! ttee, ore­
and far from the inefficiency point.' ated about two months ago , consists of 
For domes\ic freight destined f or ex- a naval officer, an arw,r off icer , and 
port is being clos~ly coordinated "'ith .rt!,Pl'essntativea of the ODT, the Var 
the com::l.ng and going of ocy.n veasel~. Shipping Actrdn1stration, and the Brit-

• \lhen Freight Pilea Up... ish Kinistr,. of Transport. It meets 
daily to decide what ahould go into and 

Goods -Y be sentintoport only un- •out ofports . The ai.a iato lceepnoillore 
. der an Office of Defense Transportation than a \f8elc•a aupply of freight cars 
permit, ~cb. 1111st be applied for no in an7 one oit:r; this limits track as 
more than three weelca before the aer- well as warehouse and ~ congestion. 
chandise leaves the faotor,- or ware-
house . And ODT will grant a pe1'111t onl:i Keasur1 ng Jlewend 
after a shipping licenae has been ob- · The rr'ansport11tion Cattroi cdmmittee 
tained f'r<:a the Var Shipping Adlllini11- :works cl:oeal;r with the Board of EconOJD-· 
tration. After AU(Wit l, the VB& v.1ll 'ic Varfare. BEW, representatives of 

· issue pel'llita f or the ODT, thua allow- .·foreip governJUnts and lend-lease . - ---- .. , 
. 1ng ahippere to IIO'f& tre~t into port ottici.al.e first deter.ine the easenti.al. 
r an_d pnto ships UDder a a1:Dgle lic1111e . requir-t.a ot iaporting c01mtriea . 
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OOC».4 VOLUME AT THE PORTS 
AuliUtllll,....... Msalw .. ...,. rt. t ,.,, sa 1 a ... u.s. -...,.. .._ 5 s • . , .......... 

~r---------~-----------r---. I .... 'tbrtl 
iaot-t--~ 

i =r-----~~~---i~jr-~-----r---; 
~ ~~~~~~~~~~~~ 
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'l'hese are tben conTe711Ci to the VSA, 
llhicb indicates bow .an:r boats aDd bav 
much cargo space will, lie anil.ah1e. 

IDl.and Vareboua1ng . 

And if the VSA est~tes that cargo 
rooa for ool7 400,000 tcms will lie 
available, sa:r,. at Bew Yorlc in a giYan 
month, then the ODT l:lJIIite its per.its 
to 400,000 tons. 'l'his cuts incOJiing 
freight dOIIIl to llhat is lcgown as "ac­
cepted daand." Goods denied perait 
IIIUIIi be stored outaide the ci t7 • . , 

' Host lend- lease materiale, far in­
stance, are kept at strategical.l;r lo­
cated suPJll.7 centers, whence tbeT're 
sen~ to ports .. sbippiDg beooaes 
available; 110118, ~ever, are etored in -

Pllil ......... 
flo. 

50 , 
A 

~ ~-
... 

I' -
I • • - - -
San Fnuisco l 

L 
I 

___, 
"V" 

~ ,_.,,.. 
I 

• • 0 
IMI --ca.-- LMJ FDf ......... ,..,.. •• • ... 

.,.. TIC ~•c -..--••-• .., .. 

..... _.__A~L ....... 

_," ....... -.. .. ...ro ""'Bf 
... W:.OB 1M _.,,.IU.U. PGitiTB -~. 

. 
part w.rehouses. The .llaT7 lreepe its 
gooda aw.itiDg ships in nPJll.7 depots 
~ tbe eoaate. 

· Alf &l'liiT npplles acc:waU.ate, tbeT go 
into war-a.id depots !l-ea llhich goods 
are routed to parts; elSTan of these 
te.porary structures v1ll be finished 
\dt.rlin the next ninet7 dqs . Prhate 
exporters, of course, store their 118r­
cluuid1se as best the7 can until they 
~et pel'lli ts. 

Because of s inkings, di't'ersion of· 
vessels to porte other tbsn their des- · 
tination, and the fact that an appre­
ciable IIIIOUDt of. export freight origi­
nates within the port cit,, tapoll&l')' 
coDgestion cannot al~ be aYoided. 
Tbrou&h the port-control "TTJt•, bow-

• 
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ever, we have avoided tbe tre111endoua more goods, and the freight-car concen­
contusion of tbe last Wlll", wben an av- t.ration in and arbund our ports he;. 
verage of .)00,000 freight cars crowd- been be1d to about .)0,000 cars-a 111811-

ed our seaports. Today, we' re moving ageable number. 

WHO'S WHO IN LABOR 
An arrow-chart of agencies concerned with strikes, manpower supply, woges a hours, etc. 

ltlt ITAIIUO TMI II All I'IIOIIIINII W ITM A HOST Of 
LAIOII ~Q~OI rl, MAH't' or TMI:M CAtATto OUIIIHQ 
TMt Dti'IIEUION TO DUL WITM 1'-LI:MS OF UH­
~LOVM~T, IOCIAL IICUIIITV, LAIOII lllLATIONI 
ANO WOIIIC 11141 COHO IT I ON._w!'A 1 CCC 0 r tof:IIAL 
IECUII I TV AGENCY, NLIII, WAOCI AND Houlls AD­

.HI~IITIIATIOH, ANO OTMEJII, 

WAll LMOII ,_LtH-TIIAINIIIG, I'LACEHtNT 
ANO IUI'I'LV, WAQC ITAIILIZATI~AYt CHANQto 
TNC FUI'ICTION tW OLO AllNC Ill AND IIIOUCIHT IN­

TO 11:11141 IUCH NEW ONI'I AI TNt MANI'OWDI CON­
MilliON, nil IELlCTI¥1 IPVICt IYITlH, . ANO 
TIC NATIONAL WM LMCIII IOAIIIO, AI WELL AI nil 

LAIOII UCT IONS or THE DOT, OI'A, 111'11, AND WAll 
IHII'PINA ~INIITIIATION. 

THE H-OWEll COHHIUION HAl IUN OIIQANI ­
Zto TO COOIIDINATE MANY or THE ACTIYITIEI or 
THE' NEW AHD DLO AQENC Ill 11>1 THE rl l LD tW 
HANI'OIItll UTILIZATIOHI IT II NOT YET CLEAII 
WHtniEII "COOIID I NAT ION" MtANI QlNliiAL IU'lA­
YIBIDN 011 lrF'lCTIVE · INUQIIATIOH, 

THt DIACIIIAN _. THC LIIAOI'IG AQENCICI 
Dl'atATINII IN THE UIDII riiLD, CLAIIIriED AC­
CDIIOINII TO nl£111 M._,DII F'UNCT IOHI, THE 1110-
IClH LIHll INOI CATl THE Q(NCIIAL DIICCTIOH Or 

TMC lll!llrOWU COHMIIIIOII'I - IHATINIII'OWlllo 
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Row Material 
WAR IIOR!CJI2l!? AND WAR HOMES 

CONFIDENTIAL •.• 9 

led to nm seaplanes ill at night, pick . 
up rubber cargoes, and then unload at 
central landing poillts--for shipment 
bilck to the United States by water. 

A SURVEY vas recent.~ llade to determiDe Probably Australia would be the base 
whethtr workers in var illdustries use of the operation--if it seems feasible. 
tnose houses specifically constructed 
for them in designated defense housing 
areas. The results shw vide discrep­
ancies. For eXBJDple, in the Allento'WD­
Betblehem area, 88% or defense houses 
were occupied by war workers; in the 
Broo~-Long Island City area, oncy 
24%. In the Hartford, Conn. , area, oc­
cupancy of defense homes qy war workers 
was 89%; but , in Spokane, Wash., the 
proportion vas onlf 25%. 

The following table indicates the 
wide variation in th.e percentage s of 
war workers to war homes in a dozen of 
the defense areas semplad: 

Area 
Oklahoma City , 
Spokane, Wash. 
Tulsa, Okla. 
Junction City, 

% Defense Homes 
Occupied qy Defense 

Workers 
Okla. 22% 

25 
32 
35 Kan. 

TOY SOLDIERS FOR REAL Btll.IEl'S . 
STOPPING THE MANUFACTURE of all toys 
containing more than 7% r:£ critical ma­
terials will save 100,000 tons of steel 
annuslly and appreciable amounts of 
copper, lead, tin, and zinc. Toy sol­
diers and toy tanks are now made of wood, 
cardboard, or clay. 

Part of the toy industry bas been 
converted to the manufacture of arm;r 
cots, cartridge cases, 811111U1lition boxes, 
bomb £uses, flares, compasses, and bin­
nacles • One toy manufacturer with a 
stock of plastics on band persuaded the 
WPB to let him make 30,000 pairs of 
dice for sale in army canto011ents. 

NAVAL SHIP LONGEVITY 

"UNDERAGE• is the naval term used to 
describe a warship that 1 s still fit for 
f~hting-•operable" is the technical 

Paterson-Passaic-Clif-
ton, N. J. 

Gary-Hammolld, I nd. 
Youngstwn, Ohio 
Bridgeport, Conn. 
Ravenna-Warren, Ohio 
Phoenix-Salt River 

48 
49 
70 
78 
81 

Valley, Ariz . 89 

• word. A battleship is underage for 26 
years; aircraft carriers and cruisers 
for 20 years ; destroyers f or 16, and 
submarines for 13. But, when a ship 
ceases to be underage and becomes "over­
age,• that doesn't mean it's no longer 
a fighting ship. Witness the 50 over­
age destroyers we conveyed to Britain 

Freeport, Tex. 94 
Salt Lake Ci 1;1, Utah 102 

In Salt Lake Ci1;y 1 there is more than 
on.e war worker to each defense home. 
That explains the over-100% figure. 

RUBBF.R FROM THE INDIES? 

' back in March 1 1941. 

COSTLY GUNS 

THE 8-INCH RAILWAY GUN is one of the 
costliest pieces of U.s. ordnance. You 
can buy four light tanks and almost 
three udiU118- without armament--for . 

A PLAN IS AFOOT to Slllllggle rubber oul. the price of one of these big railway 1 
of the Netherlands East Indies. Pl ant.- guns. 'l'he 4.7-illoh 110bile antiaircraft . 
ers there have more crude than the Jap- gun ie also high priced, coste tviceae . 
.~U~ese can use, and wa:re are being etud- mch as a Mdiua tazllt. 

-
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TIME "LOST" IN AIRCRAFT AND SHIPBUI LDING 
What lotol man-hours would amount 1o if all plants operated at uti lization level of 
three best plants 

~r---------------~----------, 

~ 
! 10 

3 
i 

Airframes 

MAMJ J A SO H OJ F M AMJ 
19 4 1 19 42 

~r-------------~---------, 

Aero Engines 

MAMJ JA SO N OJ FMAMJ 

.-----------------..----------, 40 

Shipbullding*(Prlvote) 

MAMJJAS O NO ..t FMAMJ 
1941 1942 

Propellers 

M A M J J A S 0 N 0 J ~ M A M J 

•t. Oti¥Qit '"IPOillldln~ rtrdt Nl•lno opprolimo!tJr flO% 61 tol llt tmll»r~~">tnl In tltt 1hip.'-•••llc11no ll'lcllilll'r 
MOI'hiiOIIrt f /11 MOt(~ , Jo~l'lt Gl'ld' S till O• t UIIJ'I'IOitl !Or 50<1'11 ~tdl ~ 

TIICU CHotoUI IOMEITICII MUCII ~fiOII Tl• HI~ THAN TIC INOUITit'l'o I, IN Jute ALL 

.Ill NO LOIT IIC-[ ALL AI 'ICIIAn "-ANTI ANO 

IHI''I'UIOI ME NOT -~ATINI 011 II:COICI ANO 

THI~D '"lrTI ANO ON I&T~DA'I' &NO luNDA\' VITM 
TMl INIE KIIIIE or IIITINIIT'I' AI TMl TMIIII 

lilT PI.&NTio ,011 Dl&MI'I.Co Ill Alllell"" TMr 
-&LI.IO •THill[ UIT I'I.ANTI• Ml OI'I~ATINO 
AT A I'UNT UT ILII&TIDII ~Afl ~-TO JfiJ Ml­

ltlt THAll Till 1-Tit'l' AI A WMII.Ii Ill IMI"'­

'1'-, TMl .. t:tT• I'I.ANT UTILIIATIOII 11\M '" 

&IIIC~An I'I.ANTI MAD Ol'lltATt:O AT TMl U\'~L 0' 
TIC TMIIII: I•IT 0 IIIIIA. T&IIT Ul N1 1'11:11 WUIC 
VOUI.D MAVI IUNI Allt"'AI'!IIo 1,,00,000 ll~o 
NOI.IIIo AIIIO INIIIfrlo ,,.. oOII IIAII ~. -
I'II.LIIIIo ,,. ,011 IIAII IIOUIIIo THAT 01 HTfltll 

THAll Jo'OI ,011 ll&le 'IO!AII AU. TOI.O. I' ALL 
IMII"''MDI HAD OI'PI&TD AT TIC .. aT• UTI\.1-

UTIOol II&TI 0 WWIII 11 .. 110111 - 1'111 WUIC 
IIOUI.D HAft IUJI IJII .... 
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War Progress Notes 
FINANCIAL PROGRAM 

SINCE THE BmiNNitlG of the fiscal year, 
$42,408,000,000 of war appropriations 
have been voted by Congress in the Mil­
itary Appropriation Act, 1943, the Sec­
ond Deficiency Appropriation Act, 1942, 
and in approj)X'iation acts for the de­
~tments of Interior, State, Justice, 
and Commerce as follows : 

Object 

Total Enacted July l-15, 1942 

Munitions and Construction 

Munitions 
Airpl.antt s 
Ordnance 
Naval Ships 
Merchant Ships 
Other Munitions and Supplies 

Conatruction 
Industrial Facilities 
Posts, Depots 
R?uslng 

Nonmllnitions 

Pending legislation now stands at 
$10,392 ,000, 000; of which an estimated 
$8,550, 000,000 is for naval ships and 
$1,842,000,000 is for other agencies. 

WAR BOND SALES 

WAR BOND SALES for the week ended July 
ll were $245, 000,000. Thia was higher 
than in any week since the $266,000,000 
peak reached in January. If this level 
is uintained, the 'lreasury goal of 
$1,000,0001 000 for July will be achieved. 

CONFIDENTIAL . . • II 

Payroll deduction aalea made on a con­
tinuing basis are a big factor in the 
increase. 

Redemptions during the week were · 
$4,7op,OOO-over 50% higher than th.e 
average week in June . Current r edemp­
tions are nw running at about 2% of 
current sales. 

LABOR TURNOVllt 

THE NET ACCESSION RATE in l~ for ll 
selected ~ i ndU£ t ries was 2 .98 per 

~ 

42,090 

33,775 

31,259 
10,615 
9 ,948 

10,696 

2,516 

2,516 

8,315 

Otner j Agencbs 
(Million Dollars) 

3lB · 

232 

1 

1 

231 
2.2 

209 

86 

Total 

42,408 

34,007 

31,260 
10,615 
9,948 

10, 697 

2,747 
22 

2,725 

8,401 

lOO employees, dow 0 . 56 from April 
and 0.60 from Ma;y , 1941. This was four 
times the net rate for all manufactur-, 
ing industries combined (see chart, 
page 22) • Shipbuildil!i at 7 .34 and 
aircraft at 4.71 reported the highest 
net accession rates amolli the war in­
dustries. 

Quit rates for the ll selected war 
industries and all J~~U~ufacturilli con­
tinued their staaey rise since Novem­
ber. In Kay, the r ate \laB 3·48 per 

' 
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the maJor reasons for quits . 100 employees in tbe ll 'liar industries, 
up 0.26 from Aprlland allllost t'llice tbe 
rate in Ma;r, l941o For all manufactur­
ing industries, tbe quit rate rose to 
3.77 per 100 in May, tbe highest ~ver­
age since the Bureau of Labor Statis­
tics began compiling these data in 
1930. The search for higher wges1 

housing shortages 1 a.nd lack of trans­
portation facilities continue to be 

Military separations continued to 
be higher i n ll selected 'll&r i ndiUjtries 
than in all manufacturing. It~ t.be war 
industries, separations in May '118111 0 ._83 
per 100; in all manufacturing indus­
tries, 0.68. Military separations in 
Ma;r 'Were at the seme rate as in April, 
and more than three times the rate of 
Ma,y, 1941· 

THE WAR PROGRAM- Financial Summary 
300;-----------.-----------------------~----------------------~ 
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VAll PROGIIIIIII Dill. 
TO'l'AL VAll PIIOOlWI U '1'111 llJII'l'ID IIU'l'lll 

J'IXBCLU. PlrlGIWI 
Ca.ulati •• 6/11/4o t ~ 

stliOUBr 

• "O'l'J.L V.Ail PIIOOlWI nr 'l'llll u. s.• ( IU1l1oll 4o11are ) 

Pro~c41Ac IP 10 ,»2 
p~~ 16. 19112 

~ 16!, 769 ~ 19,0.37 
~ 112.1108 

Procr..-. ... '-4 4o, 116l 110,6ol4 p 0 p 5,UIIl 
Ullo~tted bal.aoe 9. 27r. 23,979 ~ r.6 , 773 
Oolltraoh &Ill\ other 

p 9. 1199 

"• 
oo•i t..ct • }1, 5117 56, 625 1P 121, 996 p 9, 731 n.a. 

Value 4elhered u 4/ or ill 

I 
place b 11, 5r.7 18,573 p , r., 62Cl p 3· 792 p r.,o60 D. &. 

Ohecl<e peid. c 11,536 17, 965 l> JJ,ij15 p 3.571 p 3. 934 p r., 177 

NUJII 'l'IOI S PBODUC'l'IOI 6 V.Ail 001 8'1'lll10!'10I, ro'l'AL 
IP 150, 1156 Procru 37, 027 69. 305 p 17. 74o p 0 p 4, 956 

UllC oait ted Bal&llC e 7 . 597 18, 281 1P 311, 402 
Oollt rac te u4 other 
co..ttach 29, 4)0 51,024 1P 112 ,~4 p 9,088 p 9,107 D.a. 

Value 4e11Tered u 4/ or 
IP p 

1ll place b 6, 795 1r., 750 211 , )02 3,261 p , , 1165 D.a. 
Value 110t 4e11Tered llor 

1ll place 22, 635 }6, 274 IP 1111, 152 

PBOllUO!'IOI OJ' IIUII'tl OI 
IP 119, 341 Prouu 211, 566 53. 7311 p 11, 743 p - 25 p 4 , 6}1 

Unc~itted. baluce 4, 901 13, 929 p 31,292 . -
Cont racts and. other 
co.-itaenh 2}, 665 39. 1109 p 88, 049 p 7, 598 p 6, 66! D. a. 

1'alue 4el1~ere4 and./ or 
1a place b 4,290 8,91j() 17. 1111 2,1~ 2. 2118 n.a. 

Value 110t 4e11•ere4 nor 
~ ill place 19 , 375 )0, 1169 70,238 

V.Ail OOIII'tBUO!'lOI 
iP }1 ,515 IP 5,997 Procru ll, r.6l. 15, 567 p 25 p 325 

Uno.-ltted. b&lace 2, 696 r.. 352 p 7,110 
Oontracte &Ill\ other 

1P 24, 4o5 p co.-itaente 5. 765 11, 215 1,490 p 2, 439 D, a, 

I Value 4111Yere4 u 4/or 
1P 10,491 p 1a place b 2,505 5, 1110 1,100 p 1 , 217 p 1 ,2...-

Value .11ot d.el hered. Aor 
ill plaoe J , 26o 5. 4o5 IP 1Ml 4 

101- MUil'l'IOIS WAR l 'l'IMII, 'tO'l'AL 
Procraa J , ll)l+ 11, 299 p 17.913 p 1,297 p 0 p 125 
UAC - itted. balu.ce 1 ,677 5. 6911 IP 8, :m 
Ooatraot• and other 

IP o~t-h 2,157 5, 6o1 1P 9. 542 1111 lp 624 D,&, 
Ohloll:e 1111&14 1,752 J,82J 1P 6,}111 IP 531 p 595 n.a • 

•• toph llpJMIIIU OD oppoelh ...... J'or tooteot ee "' ,_,. 20. 
fable OOiltiii!U( OD ,... !~ 

~ 
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Some plants could operate at a grQt­
er ce,paci ty if they had more contracts. 
New contracts in the Detroit area were 
discouraged early this year because of 
f ears of a manpower shortage, which 
were based oh overestimates of employ­
ment needed for arms production. There 
were more than 50,000 unemployed in 
Detroit in May. 

Some complicated designs and rigid 
enforcement of specifications are also 
slowing output. Instances have been 
reported of rejections for minor de­
fects--scuffed leather on command-car 
upholstery, as an example; this slows 
down delivery and perhaps forces re­
processing. Compan;y and service engi-

WHERE AUTO COMPANIES 
WERE, ARE, AND MAY BE 

~r----------------------, 

400 400 

~ "' "' ~. " "'YlO 300 ~ ~ Est, Pcok 

~ 
Wot Ouii)Ut 

~ / "' Aottt .. 
~ 200 

z 
1942 200 Q .. j 

19'11 \ 

.. J i ,. 
Pool< 

100 100 

lHE SHARP DROP IN PRODUCTIC)Ij IIY THE AUTO l lr­

DUSTRY IN THE NIOOLE Or A WAR PROGRAM LOOKS 
BAD, BUT ACTUALLY THE INDUSTRY TURNID OUT 
THREE AND A HALF TINES A! MUCH WAR GOODS IN 
APRIL AS IN THE PEAK 1941 IIC)IjTN; LAST Y£.AR, 
AUTO COMPANIES WORKED PRIMARILY ON CIVILIAN 
GOODS, IIUT IN APRIL ONLY 1~ or OUTPUT WAS 
NDHWAR. HowEVER , THE C-AIIIl5 STILL HAVE A 
LOIKI DISTANCE TO 60 TO REACH TIC SCIIUIUI.ED 
ULTI MATE PEAK WAR PRODUCTION. 

CONFIDENTIAL·· 7 

-neers have .agreed on changes in design 
which greatzy simplity and speed thiS 
manufacturing process, but the limit 
has not been reached. 

Further progress in design simplifi­
cation and a new definition of standards 
of acceptability are only part of the 
answer to the problem of beating the 
production goal. Other possibilities 
are: More frequent checkups on idle 
machinery and tools for posslble inter­
company swaps, new studies of unused 
plant to determine whet~er facilities 
or space can be utilized, and new con­
tracts for companies which are approach­
ing the end of present programs . 

All these possibilities are constant­
ly being examined, for it is realized 
that the military situation makes it 
imperative to beat production schedules 
by as wide a margin as possible-to get 
up to the $1,000,0001000-a-month mark 
long before mid-1944. 

From Gold to Graphite 
South Carolina mine moves equipment to 

Alobomo to dig graphite instead of gold; 
lock · ot manpower ond rising costs ore 
reasons for the switch. 

THE HAILE GOLI> MillE, Kershaw, S.C.,h&.s 
aba.ndoned r ecoverable gold deposits and 
converted t o war work. It is pulling 
up stakes and movi ng i ts equipment and 
engineers to Alabama to llline flake 
graphite . 

Other gold and silver mines have 
similarly converted~at least in part­
to war m.ining. Alaska Juneau, for ex­
ample, is processing chrome ore mined 
in Alaska; SUnshine Mining's engineer­
ing staff is working on a manganese 
development. 

The precious-metal mines face a com­
liOn problem: How to maintain a work­
ing force? Workers have no military 
deferments, and both engineers and 
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MUNITIONS PRODUCTION-Financial Summary 
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hB JtDMMS IDDI 
!O!AL 1JnfJID IDDI Y.&Jl PICGIMI 

lliAIOI.AL PIOGJWC 
stDOWlY 

MUIITIOIS PRODUOTIOI, !O!AL 
Progru 
Uacoaitted bal.aace 
Contracts and other 

coaitaenh 
Value dellTered and/or 

in place b 
Value not deliTered nor 

in place 

AIBPLAHIS,PARTS & AOC!SSOBI!S 
Program · 
Contracts and other 

co11111itaente 
Value del1Tered 

OBDR.t.ICI 
Program 
Contract• and othe1 

coamltaente 
Value delhered. 

!lAVAL SHIPS 
Proaraa 

• Contract. and other 
coiiiDltaenh 

Value deliTered and/or 
in place 

MmROHAIT SHIPS 
' Prograa 

Contract• and other 
•• commit ante 

Value 
in place 

OTBIIl MUIITIOJS AID SUPPLIIS 
ProgrM 
Contract• and other 

OOIIIIIitaenh 
Value delhered 

Ol'ttph eppeare on oppoeite p-ea. 
!able contiuued on Pace 11. 

OtamlaUn 6/ll/'40 to Monthl:r 

28, 566 
4,901 

23 ,665 

4,290 

19,375 

8,582 

7. 778 

5,418 
700 

810 

Apr1l 
1942 

(Million dollar•) 
I 

BRJ+JDOW or MUJITIC»>S PBODUO'fiOI 

53.738 Pll9,341 p 11,743 ~-
13,929 p 31.292 -

39,809 p 88,049 p 7.598 p 

8,940 17,81) 2,161 

30,86911' 70,23.8 , 

15,072 P 37 ,8o1 P 8,860 1P 

13,298 P 31,107 P 1, 55611' 
2,265 4, 242 416 

17,488 p 36,115 p 

10,354 p 24 ,51~. p 
1,685 4,267• 

7,930 p 12,000 p 

1,665 2,9791 

3,288 p 7.599 p 

2,381 p 6,262 p 

510 1,012 

.18 

551 p 

31~ 

- 25 p 

234 p 

118 

8,285 p 22, 288 p 2,018 p 

5,846 p 14,167 p 2, 417 p 
2,815 5,311 694 

4,631 

6,668 n.a. 

2,248 n .a. 

72 

Jl.a. 
510 

0 p 557 

0 p 2, 480 

275 n.a. 

399 p 1105 

-25 p 1,054 

6o7 n.a. 

131 p 153 

OP 468 

n.a. 
n.a. 

lor tootnot11 •" Pace 20. 
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WAR CONSTRUCTION- Financial Summary 
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lWl PROOI , ..• 
!O!.U. '0111'91) -. &!C Qa ..... 

I'IIA!IOW. PIIOORAM 
..w, 

SUIOWlY 

(JIUllCIG clotar.) 

f1lf !Gil CW SiilUC! Iarl 

WAR COISTRIJCTIOH, TOTAL (LAHD, BLDGStj6 EQUIP. } !!. }1.515 Prograa 8 , 1 1a ,561 :F 5 .997 . 25 p 325 

j 
UDO~itted balance 2, 696 ,352 7,UO 
Contraote and other 
o~t.Mnte 5 . 765 11,215 i'P 21l .. lf05 p. 1.~ p 2.~39 Jl.ft. 

Value 1n place 2, ,505 5 , 810 iJI>lD,~ p. 1 , 100 p 1 , 217 l,llllt 
Val.ue not. ill plaoe b ) , 26o 5 .~ s lJ,CO.IIl 

1liDIJSTRIAL FACILITIES (.LAMP, BLOOS. 1 EQUIP.) 
Procru e .. 120 tl , ll2 • lfl.903 p -122 ., 

~ 
p 322 

Contraote and ottter 
c0111111 taenta 2 ,865 6,318 P 15,105 p 1 ,101 11 1.,~7 

p 615 
Value i n place 960 2 ,800 p 5.~7'i p 6oo ':) 629 

IliOOSTRIAL FACILITIES, BUILDIMJS ONLY 
Procraa 1,607 } ,131 .... p . .,. .... .... 
Value 1n place 575 1 ,153 p 2 ,U7 p 253 2EO p 

271 

FOS'l'S, m:EVt5, S'l'A'l'IONS 
2,849 6,06J 6,119 J Procraa 1J ,220 0 

Oontracte ancl ot her p 
C-Haenh 2,e~ 4 ,;n p 1,500 I ~ 

p 1 ,317 .... 
Value 1n place 1 ,4) 0 2, 670 p a.,!J99 p p 5115 510 

m:n:NSil lmSm G 
l"rOgl'UI 1192 1,3'92 1,392 0 0 0 
Contract• and ot her 
ca.mUaenh 275 516 ·p 1100 p 75 p 75 D..a. 

Talue 111 place 115 J)IO p 517 41 p 4} .., 
BUUDOIIIl cg ~.m!I(IJS 

liiOB-NUNI!I OHS , !O'l'.AL 
Procraa ) ,8)4 P 17,91J p 1,297 0 p 125 
Unoo.mitted balance 1,6H 1 ,371 
Oc.~Uaente 2,157 9.~2 p I ll p 624 n.a. 
Oheoll:e i u uecl. bT qenoin b 1 , 752 6,}18 p 531 p 595 a.a. 

S!OOIPILJ 
Prograa p 0 p 0 p 0 
Co.aitaenh p JO p 30 a . a. 

h e ~ p 102 •••• 
Graph ~~ppeare on oppoelh pace. Jor footllot" - IWp 20, 
!able aont 1awt4 011 f o110W1DC pace. 
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lWl aoouu aar• 
tOtAL oixun suus 1WI ~ 

(jl 

, .AcmiCOL!'DJW. UKitf~ ( 
625 1,522 I 214 p Procru 2,1311 0 0 

o-u .... tt 66 561 994 112 65 n.a. 
Obeckt lteu.4 b7 ecenole t 1 211 539 91 117 D.. a. 

P.t.T , msisDrcm • 'l':a.t.VJIL t 
.t.rq Ml1U&r7 

944 3.904 745 p U6 Procr• 

'·"' f 
0 

a-ttaenh 934 2,030 3.~64 239 281 llo& 

Check• ltnt4 696 1,510 2, 29 p 200 220 n.a • 
• 

la"7 Ml1 1\&1'7 
p Procr- 3711 963 2,246 5 0 0 

a-uaent e )34 610 1,~~ 116 110 D.. a. 
Ol>ecke lt nell 31111 642 65 70 n.a. 

Oh1llan ~oll 
Procru 32 247 253 5 0 p 46 
a-ttaenh 32 14o 235 20 15 a.. a. 
Cbecke htut4 356 682 1,035 75 79 n.a. 

NISC~S .C...IIIIIRIO.ll 
Procra 1172 3,155 6,659 p 3211 0 p - 37 
o-uach 321 1,210 2 ,~ p 354 123 n.a. 
Check• heut4 'o7 ecncl .. 119 290 p 36 37 n.a. 

'fable oont1aut4 011 tollowtnc pac., ~or t ooi110\et ... Pace 20, 
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V.d PJIOCIDIII DllUI 
!QhL Ull!SJ) ftADII 1WI J'IOOI! 41C 

I'IJLUOI.AL J'ROiM•M 
Oa.alat1•• 6/11/~ to lloDtb17 

IIIIIU.RT I~J?, ~~~~& :xi: •t:; ..., 
~= 

..,. 
o;, co 19112 
(IC111lon 4o1lare) 

BD•IJlOVI OJ' A.UICDII 
OV19D ll'li.HS I'III.UCID 1W1 PIMPNI 4 

76,508 ' 1P 164,673 p 19,037 p p Proc;r• 37,075 0 5,011~ 
Uuo-.ltte4 baluce 9. 271+ 23,979 IP 1+6, m - - -
Oootracte aD4 other 

iP 117.900 
p p o..aitMOtl 27,1101 52.529 9.1199 9,731 n.a. 

Checks pa14 '6,431 15,251 30.3117 3.505 3,11110 p 4,123 

U. II. .&BIO' 
Proc;ru 1),131+ 31.981 84, 1+611 17,395 0 p 0 
Oootracte ao4 otber 

'o..a!taeote U,llo4 23,334 p 62,005 6,oosi! p 6,1311 a.a. 
Obeclr.e pa14 3. 636 7,11119 13,987 1,2 1,497 1,662 

U. 8. IA.YT 
Proc;r• 12, )0{ 20,024 11), 635 
Oontrecte ao4 other 

1,676 0 p ), 7115 

o-.ltaeoh 11,1112 16,)27 29,964 1,993 1,971 a.a. 
Obeon pa14 2,217 4,726 11,1191 1,020 1,229 1,237 

LJIID-LI.AD 
Proc;r• 7,000 12,985 111,410 0 0 II 0 
Al1ocaUooe 5,177 11, )45 14, )66 222 5011 a .a. 
Oootracte ao4 otbor 

o-.ltaante 2,11511 6,2112 10,1111 673 ~ •••• Obeolr.a pa14 21 ' 91P 3. 11311 525 665 
U. 8. IWllfllm OOMICISSl<m 

Procr• 7811 2,734 6,5811 0 0 p 1,070 
Ooot.recta an4 otbor 

o-.ltaanU' 886 1,7211 p 5,702 226 6os n.a • 
Chaolr.a pal4 (Iat) • .... 156 5211 117 9) 114 

111'0 .&m~ m11muna 
Procr• 2, 62) 5,1)0 p 7. 7011 p -90 p 0 p 0 
Contract• en4 ot&.P 

c-.ltach 1,151 3.569 p 7,916 p 1119 p 509 ~!- ·• · Checlr.l lined b7 DO 350 956 2,210 2711 327 p JOO 
OfDil U. II. AOIJOIII 

Proc;ru 1,226 3.6511 3.1172 56 0 p 226 
Oootraot• en4 otbor ' • 

o-.ltMoh 720 1·29~ 
p 2,132 1115 p 200 n.a. 

Obaolr.e !:14 163 61 1,3)7 )15 108 145 
I'ODICIII OIIDIU 

Procru (or4er • ) 3, 7116 4,096 p 11, 096 p 0 p 0 p 0 
0o•1\8eoh 3.7116 4,096 p 4,096 p 0 p 0 p 0 
Obaolr.a hna4 b7 

Purobaatac Ml••loo• 2,105 2, 7111 p ),028 . 66 p 54 p 54 
l'or feohotee eee ,_,. 20. 
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JIOOfiutW 

WJJl PIOQIIIIIS Dlml 

a.a. Wo\ a..tla\la 
r llmae4. 

• !otal !!Ill proqy iaclU.e all tub aD4 alltbonaaUou MAle a..tla)le for 
vu pvpoeee )J \be 1JuHe4 Statu OOTar-\ plu forelp orbn plaoe4 11l 
ihh CQQII\1"7 e1aoe WOTeabu 111311. !he -.,or ponioa of the ezhUJIC pro­
craa 11M been qpro•e4 ailloe JW~oa 11, 19-&0, w\ eo• allthor1aaUoaa (par­
UC1llarl7 porUou of \be ua•al o.q>udoll procraa. tho •rch.aa\ ab.1pft114-
inc procraa. aD4 tho etookp1lo procraa) wro ...b aYa1la)le • .,.. earller • 
.lll tun4e are abOWJl duriDC tho fhoal Jhl" ill tdliob. \1107 are a..tlable for 
obUpUoa. 

) Value 4el1nre4 &114/ or ia plaoe lDClu4u (1) Yaluo 4elhere4 aD4/or ill 
place for abipe aD4 ftlue of produoUoll for other aaiUou, (a) Yalu 11l 
place for vu ooaetncUo11, &114 (3) obeclte hne4 bJ fiaaaoe otf1cere for 
11011-.ani\iolle ito .. , 

o Checb pai4 illolU. (1) all obeob pa14 out or the !rean.J7 o-al haol; 
(a) cb.ecb hne4 b:Y tho Beoouetl"UU\iou :riDUoe CorporaUoll &114 nbe141&1"7 
Oon=-ut corporaUouel(3) cb.eoke hne4 bJ fore1p pazoob.aoinc oo..Suiou. 

4 1Jil1te4 Statu f1aaaoe4 propaa iaolU.o the vu aoUnUu of all Ulllted. 
Statu Oon...._t aceao1u (laclu41ac Lea4-Le ... ) plu the W1' aoUnUu 
of conrUIIat o-ed oorpo1'aUoae, wt 4oeo aot 11lobl4e fonip 01"4el"o , 

• Report oa oboe Ita pa14 \7 the !re&IIUl"J for tho aoooaat at the lleri u,. co­
a1uioa -.be allowaaoo for reoelph ore41\e4 to tho CcaotRoUoa I.oa Plmol. 

f PPocr ... u4 obl1pUoao for P&7 for ciY111uo &114 f or the W.,., i110lud.e 
o~ that epec1ticallJ MllUODK' ill appropnaUoa 'billa, tob.Ue tho Cub. 

_ . . ~u .. nt fli'U'U inolub, 1D a44iUCIIl, ueou\he WU' P&7 .tliob oumot 
':"' · b\, eeparatolJ 41eUnCQ1eb.e4 ill \he apprOPriaUol\. \1lh, . . .,. ....... 
. , ·· C 01"41laaoe u4 aaftl ab.lpo ticv•• rmoed Moll: \o J-..r, 19112. Ia oa.par­

• , inc tlt.eoe with prior fiavu. oriuaoo aa4 aaftl ab.lpo abo1al4 be e•'b1ne4. 

' 
·. 

' 

· .. •. ~~-:,~' 
. ' , ., ..... ..... --·.... ·-. ~~ ... ;)'; .. ~ . . ,. .--. \,: 
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ICkliiWiiO .tD!I'flft m.tftD to HI r.t.1 
Oonaln okthUoal. oorl .. 111o1'CI4e4 1Jl \beoo \all1 .. are 1101100Dfl4nUal 11114 an 'P'Qb1.hhe4 
111 noll. pv.bllo 411-h u \be Je4oral leo~• ..,_1otiA, lhno7 ot Ovrat ~a ... , 
oto. ObY1olUI17 1Aoll!.ll1oa hero llho'al.4 110\ lie ooutrucl u a 1181\&Uoa 011 \heir uo. 

JJID. -· :JD. PlOD. fiil+Hp 

! o\&1 1a4u\rlal pro4'110Uoa 
llvohlo umr.tao~" 
•odDrall1o umr.tao~" 
lliaeralo 

BL8 PllifD U 1"'* 
11\ratecto •tor1&1o} 
Oritioal aatortalo 8/39 
Jaoio -41\loo •100 
1Cach111o t ooh 
All oo.o41Uoo (1926-100) 

JLII COft OJ LITX,G IDU 
All u .. 
l'oocl 
llollt 

!IIAIIIl'OII!A!riOI It -..cl. POOR 
Jrotcbt oa:r• · 

Loii41Jleo ( thou.por week) 
1Jo1oaclo tor uport,cllr.aY. 

AtlmUoAOulf porto(llO, ) 
Pao1t1o porto (llo.) 

hrp1u,total,UT.-.(\bou) 
Jox oaro 
Ooal OU'O 

Ja4 orc\or ceo, total 
1o\ ot .olltb ( thaae.) 

Power proc\, ( aU. lcwh, ) 

DDDD JOJJ) WD 
• • 

DIIJ'aBJ BliJllm 
11lllc\ allooatiollo 

. Ooaotr. ooatraoh •anted. 
Ooao\r'IIOtioll oo~1ote4 

19llo 1C)IU 11!112 

J~ llq Juo Week ndh& 
JlllY ~ J~ .1L 

120 
131 
111 
121 

127 
10) 

112.2 
11).9 
110.7 

. 
(Uu4Juto4 tadono 193 >-39-100) 
1!j9 p 175 I 1]8 
197 p 239 • 2145 
138 p 138 l 138 
130 p 132 131 

{IIlcla .. ) 

: ~ 
p 170.7 
p 190.3 
p 15).6 

12).6 
107.5 
101.5 
108.7 

~lll4ono) 
1~7.6 iP 1~7.6 
12).2 iP 12) .2 
167. 1 166.~ 
118.1 ~ U:S.1 

1~7.5 1~7·5 
12).1 12).2 
167.1 167.7 

n.r p 98.8 ~ 98.5 p 911. 5 p 911.6 

100.3 
97.-
1~.6 

100.8 
97.8 

105.0 

(193 ... )9-100) 
116.0 
121.6 
109.7 

pp 1,896 
1197 

83 
57 

' 

1,M 
517 
82 

~ 
153 85 62 63 

12,09~ 1~,226 , 1~.98& • 1~,819 3.~~ 
(XUU1a 4o1laro) 

- ~ 63~ 6~ 139 

(Jiaaller pf clwaUtac uUo '111!1Jll:aUft to ollcl o 
1,~ 123.~, 413, n6 ~6,ou ~.~, 

624 87,132 260,611 295.912 303, 6 
0 29.9~ 119.586 129,725 129. 3 

• 
855 

1,632 /' 
6oo 

3.~ 

2115 
per toe\) 
116),981 
305.658 
132,)1~ 

-

• • 

, 
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22 . .. CONFIDE NTIAL WAR PROGRESS 

LABOR TURNOVER RATES 

ALL MANUFACTURING INDUSTRIES 
RATE PER 100 EMPLOYEES 
10 

JASO H OJF MAM JJ A SO H OJ FMA M J 
1940 1941 1942 

AIRCRAFT 
RATE PEl! 100 EMPLOYEES 
20 

15 ~------~-------------4~----~ 

J A S 0 H 0 J r M A M J J A S 0 N 0 J ~ M A M J 
1940 1941 1942 

MACHINE TC>n.S 
RATE PER 100 EMPLO\'EES 

10 

SHIPBUILDING 

r-------,--------_:R:::A~l.:.E ....:P.=ER 100 EMPLOYEES 
20 

Tolol AccoulonJ 

15 , 

10 

5 

0 
J A SO N OJF M A M JJ A SO N OJF ~ A M J 

1940 1941 1942 
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101 1111110 .&Otlfln ••• •••• to s. VAl . 
• 1gli0 19'lu. 1CJII2 

"1117 Kq J'a'bi'Qai'J' ICarab .April llq 

• LliOJl tuDOtD 

.A.LI. MAIUJ'AD!UK!m (llate per 100 ..,1o~e) 
total aoOHiiOII 11.77 5·95 6.02 .9C) 7.12' 1·;t f otal eepara\loa . M5 J.a6 11.82 5.J6 6.12 6 • 

~· 0.85 2.20 2.111 J .02 J.59 J .77 
I.;foff 2.~ 1.08 1.J9 1 .19 1.J1 1.,11J 
Jlleoharce 0.1 0.2.11 0.29 O,JJ 0.35 0. 311 
IU.ll\ar)' ·~\loa n.a. 0.21 0,56 0.6J 0,611 0, 611 

11 MUOJl V.U IIJlOI'!IUII! 
to\al aoceuloa 5.09 6.115 ll.o6 11.90 11.116 11.1111 
t otal eeparaU,oa 1.2 3-27 11.111 11.91 5. J2 5·~ 
~· 

o. 1.90 2.30 2.91 3·22 3· 
I.;foff 0,73 0. 70 0.611 0,61 0.611 0.77 
Jlleoharc• 0,15 O,JO o.llo 0,112 o.113 0,117 
Ml11\ar)' eepera\loa n.a. 0,2.J o.6J o.n O, IIJ 0,112 

A.DlOilAJ! 
total aooeuloa 12,11o 10,116 11.72 9. 511 10.31 10,311 
t otal eepara\loa J.57 J.SC} 11.21 5.60 5·29 ~· 67 
~· 2.96 2.~ 2.611 J.70 J .~ . 06 
I.;foff 0.15 o. 0.16 0.12 0,1 0.07 

'UI'U)81fU 

t otal -uloa II.JO 7-~ 11. 1J 11.1111 3.115 11. 66 
f o\al eepara\loa 1,J2 J. 7-92 J,OII 3·50 J .17 

~- 0,7J 1.75 3.61 1.95 1.92 1.9J 
I.;foff o. IIO 1.02 3·32 0,09 0,26 0,11 

nn•w 
total aooeuloa a .a. 16.911 n. a. D.a. 11.1111 6.114 
total eeparaUoa a.a. ,.85 n. a. • ••• 11. 75 3. 113 

~' a .. a. .118 a. a. • ••• J .IIS 2.18 
I.;foff a..a. 0.29 D.a. n.a. 0.011 -

IJlll'liUIU)mo 
t otal aooauloa 13.00 1J.24 16.72 111.15 16.~ 16.56 
fo\al eepara\loa 5.11o 6.95 6.26 7.13 7· 25 9.22 

~- 1.111 2.38 3·27 11.27 11. 29 5·20 
I.;foff 3·71 J.62 1.JJ 1 .26 1.29 1. 113 

IWliiiD !OOLI 
t otal aooeuloa J.05 5·113 7.07 1·119 r.llll 7.05 
to\al eeparaUoa 2.09 J.O~ J.21 3.77 11.114 11.56 
~' 1,28 2.22 2.23 2.75 J.50 J .l7 
I.;foff 0,21 0.10 O,Q4 .o.u 0,07 0,12 

. Oraph appaare oa oppollte pece. •·•· not a'l'alla'bh 
~ Iaoludee alroraf\1 -.p1oel'l'aal flr~; ~p'bu1141DC: aaohine \ oo1e; 'braee, 'bronae, 

11114 copper prCcl'40\al eiiCill" AD4 ftl'biAIII elao\doal ii&Cbillal')'l 'b1ae\ f'o.rnao .. , 1\H1 
worltl, aacl rolllDC a111e1 al'llllia•1 aa4 fcnmclr111 aa4 aaobiaa ahope . Data for .J'Ol7, 
1911o aa4 J'a'bra&JT. IDA llarab, 1942 are for 11'1'111 1aclue\r1" uo1u41AC acta•• aa4 ru-• 'billae, al'lllli-, -.p1oi1T11, aa4 flraana , 
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