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them mainly in dried form; ditto for
skimmed milk. And, instead of whole
tomatoes, we're exporting tomato paste
and puree, which come in cans, but are
concentrates.

Believe It or Not

THE ARMY NEEDS 1,165,000 two-and-cne-
half-ton +trucks by July, 1944, but
the auto industry--leading exponent
of mass production--may fall 515,000
short of filling the order. Reason:
Trucks weighing two tons or more re-
present 47% of military requirements;
peacetime output of these wvehicles
was only 7% of total producticn.

Radio 'Round the Axis

GERMAN BROADCASTS, to bolster confi-
dence in the Reich, insist that Roose-
velt's war production objectives are
"ridiculously high," impossible toat-
tain.

Nazi-controlled transmitters in
Holland try to convince the Dutch that
Hitler's New Order is economically
sound, that the Anglo-American econo-
my cannot sustain a long war.

All Axis-controlled broadeasts to
the Middle East——particularly to the
Arab world--spread tales of famine,
laying the blame on the United Na-
tions. Object:
British.

The Finnish radio has a three-way
beam and purpose: Programs to England
peint & hopeful word picture; pro-
grams to Baltic countries cite German

Revolt against thne

economic aid as evidence of economic
strength; but home broadcasts con-
stantly call for further sacrifices.

The payoff comes from Italy. The
Rome radio urges Italians to bear up
under privation as do the Finns.
Theory: Another's troubles lighten
one's own.

A lo Germany

THE ELECTRIC LIGHT BULB INDUSTRY has
developeda substitute plating process,
which will soon become mandatory and

will cut down use of critical metals

90%, without loss of lighting efficien-
cy. The base, formerly solid brass,
will be made of steel plated with brass;
lamp leads, instead of 50-50 nickel and
copper, will consist of iron wire plated
with nickel and copper; and filament
supports, instead of nickel and molyb-
denum, will be made of iron wire plated
with nickel. Only the tungsten fila-
ment 1s unchanged. The industry's
estimated monthly savings: 1,000,000
pounds of brass, 40,000 pounds of cop-
per, and 30,000 pounds of nickel.

Skip This if You're Busy

TREASURY EXPENDITURES on war are now
better than $1 a day per person. The
daily rate last month was $140,178,-
000, or $1.05 per capita, as against
93 cents in April and 2/ cents a year
ago. In June, 1940, vhen France fell,
national defense spending ran at the
rate of $5,885,000 daily, or only 4.5
cents per capita. '
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WAR PROGRESS NOTES

LABOR TURNOVES

THE NET ACCESSION RATE for seven se-
lected war industries was 3.51 per
hundred employees in April, down .45
from March. This was three and one-
half times the net rate for all manu-
facturing industries combined. Ship-
building at 9.19 and aircraft at 5.02
reported the highest net accession
rates among the war industries.

Quit rates for the seven selected
war industries and all manufacturing
have risen steadily since November. In
April, they were more than twice the
November averages. Major reasons for
quits are the search for higher wages,
housing shortages, and transportation
difficulties.

Military separations continue to be

higher in seven selected war indus-
tries than in all menufacturing. In
the war industries, separations rose
from .73 per hundred in March to .79
in 4pril. In all manufacturing they
rose from .63 to .68.

FriDING LEGISLATION

ESTIMATES OF APPROPRIATIONS for the
War Department forthe fiscal year 1943,
amounting to  $38,688,000,000, were
sent to Congress June 6. Pending ap-
propriations for the Navy and other
agencies amount to $14,482,000,000,
bringing the +total legislation now
pending in Congress to $53,170,000,000.
If all these are passed, the total war
program will be $224,000,000,000. A
breakdown by object is as follows:

Other
Object Army Navy Agencies | Totzal}
(Million dollars)

Total Pending 38,688 11,108 3,374 | 53,170
Munitions and Construction 31,130 10,933 1,500 | 43,563
Munitions 29,070 10,783 1,054 | 40,907
Airplanes 8,999 - - 8,999
Ordnance 9,944 % - 9,959
Naval Ships = 10,348 - | 10,348
Merchant Ships - . - 1,054 1,054
Other Munitions and Supplies 10,127 420 - | 10,547
Construction 2,060 150 446 2,656
Industrial Facilities - 150 194 344
Posts, Depots 2,060 - 209 2,269
Housing - - 43 43
Nonmunitions 7,558 175 1,874 9,607
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FREIGHT CARLOADINGS

RAIL SHIFMENTS of coal, coke, and ore
in May have reached 45,000 carloads
per day-—-up 44% in the last two months
and 15% above May, 1942. Loadings of
grain and grain products, livestock,
and forest products combined changed
little from last year. As the result
of reduced shipments of consumers’',
goods and more efficient utilization
of available freight car space, load-
ings of less than carload lots have
declined. Increasged shipments of war
materials and oil are reflected in
higher miscellanecus carloadinga——up
4.5% over last year.

Surplus cars dropped from 19,000
daily, in March, to 10,000 in May--al-
most 50%. Surplus cars of other types

increased by 11,000--partly due to de-
ereased LCL shipments.

SHIPYARL UTILIZATION

DATA JUST DEVELOPED show that plant
utilization in shipyards inecreased
sharply after Pearl Harbor. The Feb-
ruary peak was 18% above September op-
er-tions. Then, in the succeeding two
months, no further improvement appeared.
Preliminary figures for May indicate a
2% increase over April.

The best yards have been operating
at levels about 354 higher than the
average for the industry. Trends in
utilization for the best yards have

‘been similar to those for the industry

as a vhole.
In the machine tool industry, plant
utilization inecreased 1% last month.
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WAR PROGRESE SERIES
TOTAL WAR FROGRAM IN THE UNITED STATES

Cumulative €/11/40 to Monthly
FINANCIAL PROGRAM Eud 1st | Bod of | Bod of | yepap [ Appad May
SUMMARY full yeariDeoswher | 4 PFEAL. | “gp4st | 1942 1942
6/30/41 |12/31/41 | 4/30/42
@ TOTAL WAR PROGRAM IN TEE U.8.* (Million dollars)
Program-pending, 6/11/42 P 53,000
Program-enacted (incl. F.Y.
1943 funds) 40,861 | 80,604 | P170,441 | P30,373 |P 20,708 |P 0
Uncommitted balance 9,274 | 23,979 |P 68,176 - - -
Contraocts and other
commi tment s 31,587 | 66,626 |Pl12,266 | P16,395 [P 9,809 |P 9,500
Value delivered and/or in
place b 8,547 | 18,5673 |p 30,449 | P 3,248 [P 3,681 n.a.
Checks paid © 8,536 | 17,965 |Pp 29,481 3,195 [P 3,571 |P 3,900
MUNITIONS PRODUCTION & WAR CONSTRUCTION, TOTAL
Program 57,027 | 69,306 |P152,525 | P27,009 [P 19,409 |P 0
Uncommitted Balance 7,687 | 18,281 |P 49,178 | P - [P -
Contracta and other
commi tments 29,430 | 51,024 |P103,347|P15,809 P @9,088 Nl
Value delivered and/or
in place 6,795 | 14,750 |P 24,757 | P 2,698 3,181 Ne e
Value not delivered nor
in place 22,635 | 36,274 |P 78,590 - - -
PRODUCTION OF MUNITIONS
Program 28,666 | 653,738 |P120,750 | P21,825 [P 12,251 |P 0
Uncommitted balance 4,901 | 13,929 |P 39,369 - - -
Contrects and other
comni tments 23,666 | 39,809 |P g1,381 |P11,633 [P 7,598 n.a.
Value deliyered and/or
in place 4,200 | 8,940 |P 15,483 [P 1,73¢ P 2,081 [p 2,330
Value not delivered nor

in place 19,376 | 30,869 |P 66,898 - - -
WAR CONSTRUCTION

Program 8,461 | 15,687 |P 31,776 |P 5,184 P 7,158 |P 0
Unocmmitted balance 2,696 4,362 |p 9,809 - -

Contraocots and other

commi tments 5,765 | 11,215 |Pp 21,966 |P 4,086 P 1,490 n.a.
Valus delivered and/or

in place b 2,605 65,810 (P 9,274 [P 964 P 1,100 n.a.
Values not delivered nor

in place 3,280 5,406 |P 12,682 - - -

NON-MUNITIONS WAR ITEMS, TOTAL

Program 3,834 | 11,299 (P 17,916 (P 3,364 P 1,300 0
Uncommitted balanoce 1,677 5,698 |P 8,898 | , - - -
Contraots and other

commitments 2,157 65,601 |P 8,818 |P @98 811 D.a.
Cheoks issued | 1,762 3,823 |P 65,692 |P 650 |§ 500 N8,

@ Craph appears on opposite page.

Table continued on Page V.

Por footnotes see Page 18
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BILLION DOLLARS
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WAH FROGRESS BERIES
TOTAL UNITED STATES WAR FROGHAM
Cumulative 6/11/40 to Monthly
FINANCIAL FROGHAM End let | End of End of
SUMMARY full year |December | April *i“hf.!h tmhiel "“lf'é
6/30/u1 [12/31/u2 | 4/30/42 | 19 9 13
(Million dollars)
BEEAKDOWN OF MUNITIONS FROLUCTION
@ MUNITIONS PRODUCTION, TOTAL
Program 28,566| 53,738 [P 120,750 |P 21,825 (P 12,251|P 0
Uncommitted balance 4L,901| 13,929 |P 139,369 - o —
Contracta and other
commitmenta 23,665| 139,809 [P 21,381 |P 11,633 (P 7,598 n.a,
_ Value delivered and/or
in place 4,290 8,940 [P 15,483 (P 1,734|P 2,081| p 2,330
Value not delivered nor
in place 19,375| 30,869 |P 65,898 - - -
ATRPLANES ,PARTS & ACCESSORIES
Program B,582| 15,072 [P 38,046 [P 161 |P 9,105|P 0
Contracte and other
commitments 7.381| 13,298 [P 28,698 |P 3,582 (P 1,556 n.8.
Value delivered 1,010 2,265 [P 3,771 |P 416 P L16|p Lgs
OHDNANCE
Program 7.778| 17,488 [P 36,298 |P 11,438 (P 1,055|P o
Contracts and other
commitments 5,418 10,354 |P 22,235 |P 2,722|P 2,840 0.8,
Value delivered 700/ 1,685 [P 3,571EP 515*11 f1oE p Theg
HAVAL SHIPS
Program b, 796 9,605 [P 16,445 |P 204 (P Wg|p 0
Contracts and other
commitments b, L2 7,930 |P 11,725 |P 1,300 |F 55L1|P n.s,
Value delivered and/or :
in place 810| 1,665 |P 2,5008P  2238P 23 269
MERCHANT SHIPS
Program 1,442 3,288 |p  7,b24 |D 674 | P -25|p 0
Contracts and other
commitments 1,484 2,381 |P 5,655|P 1,169|P 234 n.a,
Value delivered and/or
in place 240 510 |P gs1 |P 86 |P 118|p 130
OTHER MUNITIONS AND SUPPLIES
Program 3,968 8,285 |P 22,337 |P 9,348 |P 2,067|P 0
Contracts and other
commitments 2,940| 5,846 (P 13,068 |P 2,860(P 2,417 n.a,
Yalue delivered 1,5}3&5 P 4,760 [P 491 |P 694p 706
' ® Oraph mppears on oppoaite page. Por footnotes ses Page 18
Table continued on Page VII.
|
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WAR CONSTRUCTION
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WAR PROGRESS SERIES
TOTAL UNITED STATES WAR PROGRAM
_MT:_ELLLM_\L Monthly
PINANCIAL PROGRAM End 1st | End of | End of | L . April May
SUMMAR full year| December ril
2 6/30/l1 |1a{3;£h1 uﬁwue 1942 1gk2 1942
(Million dollars)
* N
OF WAR CONSTRUCTION
WAR CONSTRUCTION, TOTAL (LAND, BLDGS. .lqlm.: :
Program 8,461 13.551' P 31,775 5,184 P 7,158
Uncommitted balance 2,696 352 P 9,809 - - -
Contracts and other
commitmenta 5,765 11,215 P 21,966 P 4,066 [P 1,490 n.a,
Value in place 2,505 5,610 P 9,274 ® 964 |P 1,100 n.a.
Valus not in place 3,260 5,405 P 12,692 - - =
INDUSTRIAL FACILITIES (LAND, BLDGS., BQUIP.)
Program 5,120 | B,112 P 16,346 [P 5,169 [P 222 0
Contracts and other P ,
commitments 2,865 6,318 P 1058 P 3,126 (P 1,100 n.a.
Value in place 960 2,800 P 4,786 P " 553 [P 600 n.a,
INDUSTRIAL FACILITIES, BUILDINGS ONLY
Program 1,607 | 3,137 P 5,503 605 P 878 | n.a.
Valus in place 575 1,753 P 2,627 P 216 [P 253 290
POSTS, DEPOTS, STATIONS
Progran 2,849 6,063 P 14,037 P 15 [P 6,936 0
Contracts and other
conmitments 2,625 4,781 P 7,183 [P B69 |P 14 n.a,
Value in place 1,430 2,670 P L4054 P 377 |P 59 Dam.
DEFENSE HOUSING ]
Program U9z 1,392 1,392 0 "0 0
* Contracte and other
commitments 275 516 P 725 1 [P 75 n.m,
Value in place 115 o P 47k F 3y |P L1 n.a,
BREAKDOWE OF NOM-MUNITIONS
NOE-NUNITIONS, TOTAL
' Program 3,834 | 11,299 P 17,916 [P 3,364 [P 1,300 0
Uncommitted balance 1,677 5,698 8,998 - - -
. Commitments b 2,157 5,601 8,018 [P £96 [P 811 n.A,
Checks issued by agencies 1,752 3,823 5,692 [P 550 |[P 500 n.a.
STOOKPILE
Program 983 2,399 2,713 0 P 0 0
Commitments 470 1,050 1,110 gu P 30 A,
Checks issued by agencies 192 Lgg B09 147 P Bl DeBs

Graph Appears on opposite page.

Table continued on following page.

For footnotes see Page 18,
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WAR PROGHESS SERIES
TOTAL UNITED STATES WAR PROGRAM
Cumlative 6/11/L40 to Monthly
r End let | End of | End of
Immmm full year| December | April | 'WNOR | ABGLL | AY
6/30/% |12/31/%1 | Wf30/uz | ? 19 19%2
ea T
J (Hillinniﬂnllnrl} :
!Elllnﬂﬁi OF NOE-MUNITIONS (Continued)
AGRICULTURAL EXPORTS (LEND-LEASE)
Program 625 1,522 2,138 630 2k P o
Commitments 66 561 929 5l 82 | n.a.
Checks issued by agencies 1 211 P 421 P 55 |P 60 | n.a,
PAY, SUBSISTENCE & THAVEL :
Army Military
Program 9Ly | 3,013 3,904 146 M5 [P 0
Commitments 934 2,030 3,283 105 239 D.A,
Checks issued 696 | 1,510 P 2,209 P 182 [P 200 | n.a.
Havy Military ]
Program 378 963 | ‘2,251 Lg 10 [P o
Commitments 334 610 922 103 86 | n.a.
Checks issued 388 [T U2 P gL P 60 |P 65 | n.a.
Civilian Payroll
Program 32 2u7 253 0 5 [P o
Commitments 32 1o 220 20 20 | n.a.
Checks issued 356 |* 682 P 956 [P n P 75 n.a,
HISCELLANEOUS NOE-MUNITIONS
Program g72 | 3,155 P 6,657 2,539 [P 326 [P o©
Combitments 321 1,210 P 2,447 384 (P 354 | nm,a.
Checks issued by agencies 119 290 P ko3 P 15 |P 36 | n.a.

Table continued on following page.

For footnotes mes Page 1E.
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WAR FROGHESS SERIES
TOTAL UNITED STATES WAR PROGRAM

Cumulative 6/11/40 to Monthly
FINANCIAL PROGRAM End 1lat | End of End of
SUMMARY full year December April T.;::?h ﬁ%ruiel f;ah}é
6/30/41 L2/31/41 | u/30/42 .

(Million dollars)

BREAKDOWN BY AGENCIES
UNITED STATES FINANCED WAR PROGRAM @

Program 37,075 | 76,508 [P166,345| 30,373 |P 20,709 |P 0
: Uncommitted balance 9,274 23,979 |P 58,176 - - -
| Contracte and other
commitments 27,801 52,629 |P 108,169 16,395 |P 9,899 n.g.
| Checks paid 6,431 15,251 26,507 1,131 1,505 |P 3,833
I U. 8. ARMY
| Program 13,134 31,981 AT 22,566 17,395 0
i Contrects and other
' commi tmentsa 11, 4ol 23,134 55,867 10,036 6,003 n.a,
| Checks paid 3,636 7,889 12,490 1,130 1,284 1,457
U. S. NAVY
Program 12,308 20,024 45,307 184 3,348 0
Contracte and other
commitmenta 11,182 16, 327 27,993 3,152 1,593 |p 2,150
Checks paid 2,217 4,726 7,662 BGT 1,020 1,289
LEND-LEASE
Progran 7,000 12,985 18,410 5, k25 0 0
Allocations B:1TT 11,345 13,858 1,364 e2e n.a.
Contracts and other
commitments 2,458 6,282 9,876 Thy 6873 n.a,
Checks paid 21 910 2,808 573 52§ baf
| U. 5. MARITIME COMMISSION
| Program 784 2,734 6,584 o 0 0
Contracte and other
commitments BBG 1,724 5,094 1,256 226 n.a.
Checks paid (Net) © Ly 156 435 Bl a7 93
RFC AND SUBSIDIARIES
Program 2,623 5,130 [P 7,704 1,998 |P =90 |P 0
- Contracts and other
. commitmenta 1,151 3,569 |[F 7,407 1,015 |P 19 n.a,
Checks ismsued by EFC 350 o956 1,883 330 274 | P 280
OTHER U. S. AGENCIES
Program 1,226 3,654 3,872 0 56 0
| Contracte and other
! commitmenta 720 1,293 1,932 192 185 n.a.
1 Checks paid 163 b1l 1,229 146 115 108
FOREIGN ORDERS
Program (orders) 3,786 4,096 |P 4,096 |P 0P 0|y 0
Commitments 3,786 4,096 |p 4,096 |p olp 0 n.a,
Checks issued by
Purchasing Missions 2,105 2,714 [P 2,974 6l |P 66 |P 67

I JUNE 12, 1942 CONFIDENTIAL S g
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FOOTHOTES
VWAE FEOGRESS SERIES
n.a., Not available P Preliminary
r Revi .Ml
& Total war program includes all funds and authorizations made available for

war purposes by the United States Government plus foreign orders placed in
this country since November 1939, 'The major portion of the existing pro-
gram has been approved since Juns 11, 1940, but some authorizations (par-
ticularly portions of the naval expansion program, the merchant shipitmild-
ing program, and the stockpile program) were made available even earlier,
A1l funds are shown during the fiscal Year in which they are available for
obligation.

Value delivered and /[ or in place includes (1) value delivered and for in
place for shipe and value of production for other munitions, (2) value in
Place for war construction, and (3) checks issued by finance officers for
non-munitions items,

Checks paid include (1) all checks paild out of the Treasury General Fund;
(2) checks issued by the Reconstruction Finance Corporation and subsid’ary
Government corporations;(3) checks iseusd by foreigm purchasing commissions,

United States financed program includes the war activities of all United
States Govarnment agencies (including Lend-Lease) rlus the war activities
of government owned corporations, but does not include foreign orders.

Beport on checks paid by the Treasury for the account of the Haritime Com-
mission makes allowance for receipts credited to the Conatruction Loan Fund,

Program and obligations for pay for civilians and for the Favy include
only that specifically mentioned in appropriation bills, while the cash
disbursement figures include, in addition, executive war pay which cannot
be separately distinguished in the appropriation bills,

£ Urdnance and naval ships figures revised back to Jamuary 1942, In compar-

ing these with pricr figures, ordnance and naval ships should be combined.
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]
FLANT UTILIZATION
Private shipyards Machine toola
Equiv. hours
Three best - Threa best of machine
A1l plents plants A1l plants? planta operati
1941 (Hours)
Mar. 60.9 T9.6 75.6 105.4 N.a.
Jumne '61-1 'T}'.B ?6-1 1].1.6 n.Aa.
Sept. 62.1 80.2 77.9 113.9 N.8.
Dec. N.8. n.i. 81.7 108.4 n.a.
1942
Jan. T2.2 99.2 84.0 110.9 n.,a,”
Feb. 73.0 99.8 B4.4 113.6 103
Mar. 2.7 95.1 86.4 125.5 106
Apr. 72.9 97.9 90.7 126.6 110
I‘hj’ P TI].--&. P 100.1 91-? n.a8,. 109
8 Total wage-earner man-hours divided by total wage earners on first shift,
ineluding only wage earners employed in comnection with the manufacture of
machine tools. Data for March, June, and September, 1941, include scme wage
earners 1n machine %ool plante engaged in the production of machines not
clagsified as machine tools. Their number is not large.
b Total machine-operator hours divided by the number of machine operators on
the first shift.
CONFIDENTIAL 19
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BOONOMIC ACTIVITY RELATED TO THE WAR
1940 1941 1942

July July January |February | March April

EMPLOYMENT
¥War Industries (Thousand workers)
Private, 18 major indus, | 1,660 2,54 | 2,999 3,130 3,250 [P 3,163

Private contractors,

public construction 13 . e 583 b1l 643
Public 117 225 308 315 339
Total 1,790 3.177 3.830 4,059 h.ﬂas
Desp sea merchant vessels 51 ] 7 Lg 47

Oumulative 6/11/40 through Monthly, 1942

End 1st | End of | End of
full year Harch April |(February | March April
6/30/11 | 1942 1942 |

VALUE OF FACIL, ON APFLIC, (Million dollars)

FOR CERT. OF NECESSITY
Total approved 1,030 2,701 2,975 Lo 386 274
Private funds 829 2,333 2, Egu 43 355 21
Publie funds 201 EEB 1 11 3 33
Pending 387 24 | 1,185 - - -

P Preliminary data,

FREIGHT CARLOADINGS, SURPLUS CARS, AND BAD ORDER CARS

THOUSAND THOUSAND
EDCI{ 200
5 GARLOADINGS
5 - (Daily Average}
150 - 150
o . *
. - Y LSURPLUS CARS
. ""‘.'.-'-'-_..'.l_‘ 5 % (Doily Average)
a0 . o = ;:. 100
. *
*se . i . - l\\
: l.-.....,'.. » Illn—q.-- .
% ——
. .-ﬁ“;-_ _'.-h.‘b g
- AD ORDER CARS
50 . T | (Firstof Manih) 50
(8] | | | 1 (] 1 | 1 | 1 i | L 1 i | | | 1 1 Q0

JnSGNDJFMhHJJASGHDJFHAHJ
1940 194 18942
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NOT CONFIDENTIAL
BOONOMIC ACTIVITY RELATED T0 THE WAR

The series on these pages ars included for the convenience of readeres
of War Progress. The data are not confidential and there are no restric-
tions upon their use through their inclusion in this confidential report.

JUNE 12,1942

1940 1941 1942 ;
Week 5%35
July | July | March | April | May June
FED, RES, BD. FROD., INDEXES (Unadjusted ind 1 =100
Total industrial production 120 lﬁﬂu. 1E;I‘; 93;;29 J
Durable manufactures 131 197 227 |P 234
Nondurable manufactures 111 138 137 (P 137
Minerals 121 130 118 [P 125
BUR, FOR. & DOM, COM, MFES. (Indexes)
OEDERS, SHIPMENTS, INVENTORIES
New orders,total (1/39=100) 127 212 274 [P 293
Shipments, total 103 163 199 |P 199
Inventories, totall 1939 av. 112.2 136.4 165.6 |P 167.7
Durable mo. =100 113.9 150.3 183.4 [P 187.5
Hondurable 110.7 1243 150,1 (P 150.4
BLS PRICE INDEXES (Indexes)
Strategic materials 123.6 140,3 14,4 1457 P 147.0 1b7.1
Critical materials | 8/19 107.5 115.2 122,.8 123.2 p 123.3 123.2
Basic commodities (=100 108.5 148.7 166.1 167.0 167.1 165.9
Machine tools 108.7 117.6 118.1 118.1 | 118.1
All commodities (1926=100) 7.7 88.8 97.6 98.8 P 99,0 98.7
BLS COST OF LIVING INDEX
A1l items m-u.a 100, 8 114,3 115.1
Yood 97. 97.8 118.6 119.6
Hent 104,.6 105.0 108.9 109.1
@ TRANSPORTATION & ELEC, POWER
Freight cars
Loading (thous,per week) 706 853 793 838 Cx 10 855
Unloads for export,dly.av.
Atlantic&Gulfports(no.) 1,L9L 1,614 1,934 2,060 P 1,918 1,862
Pacific ports (no.) 112 159 305 Loo p T . b .
Surplus,total,dly,av. (thous) 132 n 59 51 61
Box cars Eg 30 21 26 34
Coal cars 27 19 4 10
Bad order cars, total
lst of month (thous.) 15 85 61 60 62
Power prod. (mil. kwh.) 12,09 1L, 226 15,053 14,586 P 15,220 3:372
(Million Dollars)
DEFENSE BOND SALES U2 558 | 531 634 154
DEFENSE HOUSING (Fumber of dwelling units, ative to end of period)
Tund allocations 1,460 |123,433 | 342,261 | 413,530 | 417,339 |L30,255
Constr, Contracts awarded 624 | 87,132 | 185,350 | 193,438 | 228,672 | 265,001
Construction completed o | 29,954 | 97,68L | 104,318 | 116,956 |121,583
'.'Gr-:ph appears on opposlte page.
P Preliminary data. : . :
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LABOR TURNOVER RATES

»
ALL MANUFACTURING INDUSTRIES 7 SELECTED WAR INDUSTRIES
RATE PER 100 EMPLOYEES RATE PER 100 EMPLOYEES
10 10
L]
L Total *Accessions —
Total Accessions
B
4
2
W]
JASONDJFMAMJJASONDI FMAMY JASONDJFMAMJJASOND JFMAMY
1940 1941 1942 - 1940 1941 1942
AIRCRAFT SHIPBUILDING
RATE PER |00 EMPLOYEES RATE PER 100 EMPLOYEES
20 - ) 20
Total Accessions
|5 15
Total Accessions
10 (o]
5 , ¢ ! o : w4 /;,'f,.. L
- ; e
2, is, % 000 A L
’%ﬁ‘,’fj‘ff "// 7 %%@ggf//z/_ﬂ 7 s
v R R, /')'J"ff" i
e fQuits
(4] o

JASONDJFMAMJJASONDJFMAMY JASONDJFMAMJ JASONDJFMAMY
1940 1341 1942 I31-0 1941 1942

¥ |ncludes: aircroft, shipbuilding, mochine tools; brisa, bronze ond copper products | foundry and mochine shop products;
slecirical machinery ; tosl furnoees, stesl works ond rolling mills.
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BCONOMIC ACTIVITY EELATED TO THE WAR
1940 1941 1542
July July Tebruary |March April May
HATIONAL INCOME (Billion dollars, annual rate)
Total income payments 75.8 93.3 105, 4 106,5 | P 108,6
FEDERAL DEBT (Billion dollars)
Net public debt, end of mo. I-I-]...'jv II-E..E 58.8 RE.9 g2.1 65.4
EMPLOTMENT (Thousand workesrs)
Total civil nonagricultural | 35,904 | 39,908 | 39,995 , 40,392 P 140,773
Total WPA employment 1,655 | 1,055 | 1,029 963 867 786
¥ar industries Confidential data.'8Bes page 19.
Deep sea merchant vessels | |
UREMPLOYMENT (WPA ESTIMATE) (Million workers)
Number of unemployed 9.3 5.6 4.0 T 3.6 3.0
@LABCR TURN OVER B (Rate per 100 employees)
All Manufacturing
Total accession 4,77 6.00 6.02 6.99 7.12
Total separation 3.35 L. 2k .82 5.36 b.12
Quit 0.85 2.25 2.1 3.02 3.59
Layoff E.EE 1.40 1.739 1.19 1.7
nil ﬂmgﬁ G- 1 ﬁq 39 Gi ﬂ 0- g} 0- 35
Military separation n.a, 0.19 0.56 0.63 0. 68
7 MAJOR WAR INDUSTRIES
Total accession 5.09 7.67 8.06 8.90 8.92
Total separation 1.85 3.34 h,18 4.91 5.41
Quit 0.84 2.05 2.30 2.91 3.28
Layoff 0.73 0.57 0.64 0.61 0.72
Discharge 0.15 0.36 0.0 0.h42 0.2
Military separation n.s, 0.17 0.63 0.73 0.79
AIRCRAFT
Total accession 12,40 12,68 8.72 9.5u4 10.31
Total separation 3.57 3.36 4.21 5.60 5.29
wt 21.95 2- Eiﬁa 51?” S_Tg
Layoff 0.15 0.19 | 0.16 0.12 b1k
SHIFBRUILDING
Total accession 13.00 15.53% 16,72 18,15 16, L
Total separation 5.40 5.63 6.26 T.13 1.25
Quit 1.14 2.65 3.27 4.2 4,29
Layoff LN 2.05 1.33 1.2 1.29
MACHINE TOOLS
Total accession 3.05 5.17 7.07 7+89 T4
Total separation 2,09 2.79 3.21 377 L.
wt 1125 EoD'E E.E} 2"'?5 jl'
Layoff 0.21 0,12 0.08 0,11 0.0
Graph appears on opposite page. p Preliminary data.
R Burem of Labor Statietics.
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The Navy Says It with Carriers

Bottle of the Coral Sea forces reshaping
of building program,and aircroft ves-
sels now top bottleships. But capital
ship is still the bruiser of the fleet.

THE BATTLE of the Coral 3Sea was the
first major engagement in history in
which warships of the opposing fleets
never came within shooting range. When
the fight was over and the Japanese
forces withdrew, the world had another
demonstration of the power of the air-
plane; another proof of the importance
of the aircraft carrier toa well-round-
ed battle fleet.

REVAMPING THE PROGRAM

Immediately afterwvard, our Navy,
which pioneered with aircraft carriers
(The collier Langley was converted in-
to 4 floating deck for planes back in
1922.), revised its building program.

Early this year, naval construetion
plans called for spending about §3 on
battleships wnd large cruisers to every
£2 for mircraft carriers and aircpaft

escort vessels. Now the ratio has been
dramatically reversed to almost $4 for
carriers and auxiliary carriers (small-
er ships which usually travel with con-
voys) to around $1 for battleships and
large cruisers, as the following table
ghows &

Jan.1  TooaYy % CHaNaE
(In MiLLIONS)
BATTLESHIPSE $ g $ W =50
LARGE CRUISERS 554 111 -£7
ToTaL $1,202 § 559 =55
ARCRAFTCAmRIERS § 770 $1,703 H2
AUX. CARRIgMa® 20 (11] +3,100
ToTaL $ 190 $2,33 +191
SAVA-AIRCRAFT EBCORT VESSELS
Aetual battle experience is not

the only reason for this shift. It re-
quires an average of 40 months to con-
struct a battleship, but only half the
time- to build a carrier. Therefore, a
carrier planned today will be availa-
ble for combat early in 1944, or even
earlier; a battleship would not be

Here's the Official Navy Program:

AIRCRAFT CARRIER VS. BATTLESHIP

PROGRIM, JAH I, 1942

72,
ZZ
772

T
|
l

]
2
BILLIONS OF DOLLARS

BEFORE ‘

e
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The Battle of the Coral Sea
BATTLESHIPS

| LARGE CRUISERS

TOTAL

AIRCRAFT CARRIERS
AUXILIARY CARRIERS
TOTAL

AND AFTER

IPFROGRAM, TOOAY |
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ready until well into 1945. Further-

more, the United States -has emough
bettleships now on the ways to gain
capital-ship superiority over Japan
in the Pacifie.

COMPETITION FOR SHIPWAYS

Airplane carriers and capital ships
compete for ways and scarce materials
——pgteel plates, copper, propulsion
machinery, ete. Since we cannot have
all ve want of both, a choice has to
be made. And the carrier--because
of its long-range effectiveness and
ite quicker availability for action—
has been given the .call. As the prin-
cipal striking power of a task force
in the Pacific, where distances are
great, the aircraft carrier has more
than proved its worth, prowling for
enemy weak points while protected by
flanking cruisers and destroyers.

But the battleship 4is still the
bruiser of the fleet-—the ship that
can take heavy blows from sea and air
and still keep going. And when it
comes to closing in on the Japanese
fleet for the decisive naval engagement
in the Pacific, the battleship will be
vital. It will have to approach Jap-

- perhaps shore batteries.

IN THIS ISSUE:

THE MAVY SAYS IT WITH CARRIERS . . .

LV

RAIL TRAFFIC JAM « « + « o o v o s
INLAND SHIPBUILDING FOR THE NAWY . .
A SPARE FOR ASTRIKE . . . . ....
RANMATERIAL « v v o v v v wwu s
WAR PROGRESS NOTES . « « . . .. ..

I:\ﬂ*--!*-'l\-ﬂ

FINANCIAL DATA . . . . .. .....

Eml c mT‘ .- = L ® = & & # @&

B

anese buses and withstanda blows from

land- and carrier-based aircraft, and

What's more,

it will have to fight it cut with Jap-

anese battleships, and it still takes
a battleship to beat a battleship in

surface fleet action.

But its role--as the revision of
the naval eonstruction program indi-
cates-—has undergone a change. And
the battles of Midway Island, the
Aleutians, and now the Mediterranean
illustrate the point.

Rail Traoffic Jam

Must handle volume of ton-miles with
low supply of rolling stock; equipment
is being " pushed " to maximum, But
priorities on space moy be necessary.

THE WAR has handed the railroads a big-
ger job than their equipment was de-
signed to handle. What's more, the
var is diminishing their chances of
getting the equipment they need to do
the job. This is why a traffic squeeze
comparable to 1918 may be in the making.

A RECORD HAUL

Here's what has happened: The boaom
iIn munitions output has increased traf-
fic; and? on top of that, the rails
have had to haul (1) millions of tons
of coal, o0il, sulphur, lumber, and
other freéight which formerly moved by
water, and (2) an increasing part of the
miscellanecus load that, in days of
more plentiful rubber supplies, would
have moved by truck.

The net result is that the rails
are being called upon to carry more
freight a greater distance than ever
before in their history. For instance,
this year's ton-miles will be 15% to
20% higher than last year's and 20% to
25%.above 1929, (See chart, page 3.)

To move this heavier load, the rail-

e L [
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A. Here Are the Bosic Facts:

B8 B0 '3 32 '8 MMM ST M 39 W0 W e

3. Even though the equipment
is bigger and better,

&0 . : o 50
T
- : Rt
§5s o [ Il.‘.‘T' = -49?_,
Capacity per Freight Fi:"' 1 >
£ 56 _" | ! l -“.‘ I | 48
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B. To Handle Peak-Load Freight in

|. Locomotive capacily will
have to rise like this:
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CAN THE RAILROADS DO THE JOB?

I. Rallroads are houling more
freight than in 1929

50 a%0

o o S /...
§ 450 ] Q50 §
{T:doc 200 @
E 380 |- 50 ?}
- ] =
g e -

230 | 250

200 - 200

'q2
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2. And doing it with less

rolling stock. BTSN
38 : 2
g L] 1 ¢ .
é 34—l - 24
< nﬂ: Fraigh! Locomotives §
b
30 ! N 20 3
Freight Cars "a,) 3
E 28 l ] ! ._'? : f. .8 E
I.....' . -
E 26 | .E.'.I ‘".'
T OI0 Y 32 33 MO8 6 37 ‘38 M W0 ai ap e
4. It cannot haul so great an
oggregate load.
o

.a |- -
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Tofal Trochive Power

‘ —| 100

Tetal Freight Gar

FREIGHT CAR CAPACITY = MILLION TONS

TRACTIVE POWER - BILLION LBS.
=
]
|

i i L T T T T T T 1‘4-5 ETE 80
2. And freight car capacity
like this:
EE : . LY
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TON MILES = THOUSANDS
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ABOVE YOUSEEL THE STATISTICAL WHYS AND WHERE-
FORES OF THE IMPENDING TRAFFIC SQUELIC. THE
RAILS WILL HAVE TO MOVE MORLC FREIGHT THAM
EVIR BEFORE, BUT EQUIPMENT TG DO 80 I8 FAR
FROM AN ALL=TIMLC MigM. EFFICIENCY WILL HAVE

TO RISE TO RECORD LEVELS==LOADING AND U
LOADING WILL MAVE TO BEL SPECEIDED UP] IODLE
LOCOMOT I YE AND FREIGHT=CAR TIME REDUCED} AND
SPACE UTILIZED TO MAXIMUM CAPACITY. Cvon
80, PRIORITIES MAY BEC UMAVO|DABLE.
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Coming Struggle for Manpower

Army, Novy compete with war plants
for lobor. With unemployment
stockpile ot minimum, squeeze lies
ahead. Must act now.

IF YOU'VE TRIED to hire anybody late-
ly--whether a skilled machinist,a secre-
Tary, & servant, or even & statistician
—you know from actual experience that
the labor market is not what it used
to be. What was once a buyers' market
has become a sellers' market.

In April, 1940, just before Germany
invaded the Low Countries and France,
we had a plentiful labor stockpile; we
called it "our unemployment problem'--
8,800,000 persons were looking for jobs.
They constituted a backlog of manpower
for future industrial expansion, and
they provided the bagis for the theory
that we could still have our butter as
well as our guns (WP--May29, '47 05.2).

FALLS SHORT OF PLENTY

Consider what has happened since
April, 1940. Our total labor supply,
available for industry or the armed
forces, increased about 2,000,000--
about 50% more than might normally be
expected. Higher wages and the unusual
demands of wartime have brought workers
out of hiding. Add that to the 8,800;
000 stockpile, and you get a two-year
labor supply of 10,800,000. That ought

to seem like plenty, but it isn't.

tmployment has increased 5,300,000;
the armed forces have taken 2,500,000.
Result: Today the stockpile of unem-
ployed is down to about 3,000,000.

Yet the greatest drain on manpower
is still to come. Although we have an
estimated 10,000,000 persons working

indirectly in the produc-
tion and distribution of airplanes,
guns, ships, tanks, and other arms,
that's not enough. If we are to come
up to our war production schedules,
employment in war industries will have
to double by about this time next year.

dircetly or

NOT WILLY-NILLY

Not only that, but our armed force:
will continue to expand. In a year's
time, the Army and Navy will recruit
another 3,000,000 men. ©So, the total
drafton manpower in the next 12 months
will run to around 13,000,000.

How can we meet it?

We start off with 3,000,000 unem-
ployed. But all of th:se pecrasons can-

Ak khkFINAL

AullITLONS rROUUCTION incressed all
along the line in May-——up 12% over
April. Ordniuce scored the biggest
month-to-montn gain. Aircraft was

next. Here's the score:
Aoril May % Gain
(In Millions)
Airplanes $416 8483 16.1
Urdnance 619 742 12.0
Naval Ships 234 269 15.0
Mereh. Ships 118 130 10.2
Other Mun. 694 T06 1.7
Total 2,081 2,330 12.0

Although overall naval output was
up, production of minor combat craft
fell 33% below forecast levels. Small
subchasers were 40% under the mark;
large subchaseras, 13% short, and
:NinEEWEHpBTS, 35%.
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roads have 24% fewer freight cars and
26% fewer locomotives than in 1929.
True, they are larger freight cars and
more powerful locomotives, but the
improvement is insufficient to make up
for decreased numbers. Total carrying
capacity and tractive power are 15%
legs than in 1v29,

CAN'T GET EQUIPMENT

Late last year, when the railroads
owned almost 1,700,000 freight cars
and about 26,000 freight locomotives,
the Supply, Priorities and Allocations
Borrd saw the squeeze ahead and pro-
vided far construction of 36,000 freight
cars and 926 locomotives this year;
these are being built. And, affer Pearl
Haroor, the Office of Defense Trans-
portation sought to raise the ante by
130,000 freight ecars and 1,200 loco-
motives.

But the railroads will get not more
than one-fourth that number of loco-
motives and one-seventh that number of
freight cars. (And they will not get
any of the 3,000 passenger cars the
ODT asked for.) WPB is increasing
SPAB's authorized construction by only
18,000 additional freight cars and 300
locomotives this year,'and there is no
guarantee that the roads will get these.
Unconverted locomotive building facil-
ities may not be enough to produce the
1942 nuota this year; and, though car-
building facilities are adequate, ma-
terials may be scarce.

REAL PINCH STILL TO COME

At the moment, eguinment
not a major problem., Traffic is
senconally at low levels and can be
hendled with present equipment. The
resl pinch will come with the fall
traffic peak.
The rise from the summer low to the
October hirh will be less abrupt this

shortazes
Are

year than in normal jyears--for one
thing, there will be no auto plant
gshutdovms Tor model change-overs this
summer—hit war deoesn't change harvest-
time. It is estimated that in Qetober
the roads will have to move some 55,
000,000 ton-miles of freight, 15% above
last October and more than 20% above
October, 1929. In the high week of
that month, the problem will be even
more acute.

Increaged effieiency will not solve
the peak traffic problem, but it will
help. Average freightecar carrying
capacity is up 9% since 1929; average
locomotive tractive power is up 15%,
and the cars ere more compactly loaded.
Regult: It took one freirht car for
every 2,848 ton-miles of freight last
October, against 1,943 ton-miles in 1929;
one locomotive for every 18,300,000
ton-miles in 1941, sgainst 12,700,000
ton-miles in 1929. This October, each
lp~omotive and freight ecar will do a
still hipger ton-mile job.

UTILIZATION RATIOS

But when cars are more heavily load-
ed, it requires more time for load-
ing and unloading. #And longer hauls
mean that cars run empty more hours on
the turnaround, So, partly offsetting
the larger loads are fewer loads in a
given time. Example: In October,
1939, it +toock only 16 active freight

cars (excluding bad-order and stored
cars) to haul 10 carloads in a week;

last year it took 17. Similarly,
each active locomotive in freight ser-
vice which hauled 55 revenue carloads
in 1939 hauled only 53 last October.
This fall,these utilization ratios may
oe even lower,

But suppose the ratios don't get
iny lower; suppose also that the rail-
roads get all the freight cars and
lorom-~tives they are supposed to get,




JUNE 19, 1942

CONFIDENTIAL " 5

L

INLAND SHIPBUILDING FOR THE NAVY.
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IT ISN'T NEW, but it's worth while to
reiterate that ocur rivers and lakes
are alive with shipbullding activity.
Yards——some rusting since the first
World War--are constructing thou-
sands of emall fighting and suxiliary
vegsels for the Navy.

Coming off the ways at Hudson
River towns are submarine chasers
and open lighters. Chio River cities
(such as Pittsburgh) are building
tank-landing craft, minesweepers,
gasoline and water barges, Nashville,
Tenn., on the Cumberland, where boat-
building in recent years hag been
only &a memory, is now turning out

both minesweepers and subchasgers.
Along the Great Lakes——from Bui-
falo to Duluth--yards once devoted <o
small pleasure boats are launching
covered lighters, minesweepers, Eu-
reka raiding craft, patrol and har- r

bor picket boats, subchasers, and
fleet tugs.
Even the far interior is busy

building boats. On +the Mississippi
and Missouri rivers—-at St. Louils,
Mo.; Kansas City and Leavenworth,
Kan.; and Omaha, Neb.-——they're con-
structing (among other eraft) tank
lighters, amphibian tractors, and
tank-landing carriers.
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and that the equipment arrives in time
for the " fall peak. Even after all
that, 4t will be touch-and-go--and
these suppositions are optimistic, not
pessimistie.

Right now, railroad traffic is run-
ning around 850,000 carloads a wesk.
By tall, the figure may beabove 1,000,-
000 and demand might evenreach 1,100,-
00U. Assuming that it takes 17 cars
to move 10 carloads—as last year—-the
carriers waild require 1,700,000 active
freight cars to haul 1,000,000 -ecar-
loads of freight. That just about
equals the number of carg which will
be owned October 1, and that means
that the roads will just about squeak
by, provided bad-order cars are kept
down to the barest minimum. What's
more, if freighi{ to be moved runs up
101,100,000 cars a week, the potential
"arishmetical" shortage will be around
160,000 cars, and commodities would
pile up in warehouses, freight yards,
and sidings. Moreover, the potential
squeeze on locomotives is even tighter.

What can be done sbout it? The OULT
had already started to clear the tracks.
General Order No. 1, issued in April,
requires that all freight cars carry-

| %% K&k FINAL

IN THE FIRST half of this month, ac-|
ceptances of complete military planes
(without spare parts, ete.) amounted
to §132,000,000, up.9% over the first
15 days of May. Combat planes were
up 12%, to $106,000,000.

Produetion, however, was 30% be-
hind forecasts of §188,000,000 for all
military planes and $150,000,000 for
combat planes. The usual end-of-the-
{month crowd-up in acceptances is like-
ly to cut down that gap significantly
between now and the 30th.

ing less-than-carlot. freight be load-
ed to at least 10 tons; this order
resulted in saving some 60,000 car-
loads of LCL freight weekly in May.
Another general order, now in the mill,
will establish minimum carloads for
other types of freight.

In addition, the ODT has
turnaround "time of freight cars by
insisting on prompt loading and un-
loading; it has eliminated cross hauls
of many commodities; it has urged
shippers to "space" traffic voluntarily
to cut down on peaks; and it has ra-
tioned traffic in emergencies to elim-
inate non-essential transportation.

And essentially that is how the
transportation problem mist be solwved
Large new additions to equipment can-
not be effected. Critical materials
wanted for freight cars and locomotives
are also needed for munitions and in-
dugtrial facilities. So the country
will have to make thebegt o the freight-
car cipacity and tractive power it has.

reduced

TODAY'S PROBLEM

Meanwhile, today's imperative is
to prepare for +the potential squeeze
this fall; +*o make plans to carry the
war-essential freight and +to by-pass
To that end, a blue-
print of coming operationa might be
worked out: What kinds of freight can
be embargoed during the peak-load -pe-
ried? What kinds should receive priori-
ties? What passenger schedules can be
eliminated (1) to make way for fast
freight, (2) +to release locomotives
for freight service? How much pool-
ing of equipment and rights of way is
practicable? How can that be accom-
plished? And what further means of in-
creasing railroad plant utilization
can be developed?

Those questions are today's problems
for they antieipate tomorrow.

nonwar traffic.

-
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A Spare for a Strike

Aircraft program calls for higher ratio
of replacement parts to new equip~-
ment; raises problem® about attaining
1942 -43 goals for completed planes.

AN AIR FORCE fights on its spares; its
effectiveness depends not only on get-
ting its planes into the air, but on
keeping them there. A plane which can-
not fly for lack of a spark plug is
as useless as one destroyed.

Thus, a well-stocked "hospital" be-
hind the lines 1is a8 necessary as the
brand-new ships. British experience
is that 70% of the planes brought down
over "friendly" territory can be reha-
bilitated for service; and in addition
to combat damage, normal wear and tear
must be considered. In planning air-
craft requirements, U. 8. and British
procurement officials are taking thie
experience increasingly into account.

BRITISH-AMER ICAN CONTRAST

Starting in January, 1943, our Army
and Navy expect to get spare engines
for all delivered single and twin-en-
gined combat planes in a ratio of 1 to
23;the British want only a l-to-4 ratio
for U. S.-made combat planes. (Presum-
ably, 1in the British Isles, the Hoyal
Air Force can distribute its supplies
aquickly, hence needs 3 smaller ratio
of spares to new,planes than, say, Am-
erican fliersg fighting far from thair
home bases.)

Cur Navy will order three extra en-
gines for every four in its flying
boats; the British Navy, one tu every
two. All transports for the U. S. Army
and Navy and for Britain will require
a l-to-2 spare engine ratio.

In addition, heavy quotas are set
for spare parts for airframes--35% for
fighters, 25% for bombers, 20% for

transports. Nor is that all. Plenty
of other extras will be "part" of the
finishea ship--engine.parts,propellers
and propeller blades, instruments and
parte, guns, tires and controls.

FEWER PLANES, BUT BETTER

This increased quota of spares is
bound to have an effect on our overall
aireraft program. Indeed, it may cause
the aircraft industry to fall short of
the present complete-plane objective—
60,000 this yeap, 125,000 the next.
But, even if we get fewer planes than
the goal, the greater ratio of spares
ta finished units may well augment our
net striking power.

Raw Material

A Paradox, a Paradox...
A DIHECTIVE recently issued concludes

‘as follows:

"This decision supersedes all pre-
viously approved processing directioms
as well as those which are currently
being approved to the contrary.”

Britain's Shadow

GREAT BRITAIN'S EXPERIENCE is no blue-
print for the United States, but it
does have & way of casting a long
shadow across the Atlantic. Thus,
what has been taking place over there
(ag culled from the second White Paper
on war finance) is worth noting:

1. Civilian consumption in 1941
was down 15% to 20% from the pre-war
year of 1938. In the United States,
civilian consumption is just beginning
to go down (WP-May 29, '42, p. 2):
from 1938 to 1941, it rose 25%.

2. British taxes took 40% of the
national income lagt- year; here in the
United States the toll was 25%.

3. The British government wused
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mﬂ.rﬂ gouda nnd serviceg, than Britd.ah
civilians . last yaar-szi to 48%; the
U. 8. governient took 20%.

4. Britain is living partly on her
capital--using up plant, equipment, and
inventories, and selling foreign in-
vestments to buy goods and services
from abroad. (Lend-Lease is now slow-
ing down the rate of capital diminu-
tion.) In the United States we have
not yet begun to eat into capital.

One difference: Britain has sold
her foreign . investments over here; we
probably could find no place to sell

Qurs.

Boom in Foreign Trade

AMERICAN EXPORTS have come wup in the
world from the depression low of 1932.
Then. they averaged $132,000,000 month-
ly; but in April they were $69¢,000,-
000, more than five +times as great,
even topping the all-time monthly aver-
age of $686,000,000 in the post-World
War year of 1920.

Great Britain, just as in the last
war and as you might guess, is the big
importer this time, taking $185,000,-
000 of American supplies in April. Rus-
sia is second, and succeeds France,
runner-up in the last war but just an

also-ran this one.

Closing Axis "Loothole"

IF YOU think the Allied blockade can
stop Germany from buying in neutral
markets, consider the record of Argen-
tine shipments of U. S. currency to
this country. From July, 1941, through
April, 1942, Argentina sent us almost
£500,000,0008--a suspiciously large sum.

Question: If the currency represgents.

Axis loot from the occupied countries,
vhat !id Germany get in return? May-
be tie sharp inerease in our platinum
exports to the Argentine dis a partial
ans: :r. In any event, the Treesgury is

now Trequiring proof of origin of all
currency ‘imports,

Steel from Oil Fields

IN THREE MONTHS, the petroleum inaviury
has produced 335,000 ‘tons of iron and
steel scrap, and 16,000 tons of nonfer-
rous metals. And more may come. Of
the 41,500 derricks in Oklahoma,Kansas,
and Texas, an.estimated 30% could be
scrapped,’yielding about 100,000 tons
of steel. Job is to persuade oil men
to do away with older fixed derricks
and to use portable hoists instead.

1,000,000 Sheaves of Paper

THE FARTHER we get away from Pearl Har-
bor, the scarcer become critical mate-
riale and the greater become applica-
tions to the Bureau of Priorities for
assistance. Forms PD-1 and PD-1A came
in at the rate of 57,000 in November,
rose to 260,000 in May. Biggest day
was May 27, with 14,427 applications.
All told, since the Japs attacked on
December 7, some 1,000,000 forms have
filtered into WPB. But when PRP gets
into full swing, this deluge should be
halted. Appeals from PRP are hardly
likely to come up to applications for
priorities.

Wood for Baby

GRANDMOTHER'S WOODEN TUB and pail are
staging a comeback. Metal can now be
used only in the hoops,  bails, e4Ts,
and handles--and must not exceed 15%
of the weight. Wooden baby carriages
will also be a common sight. Beginning
August 1, no carriage may contain more
than six pounds of iron and steel--now
they have 30 to 40. Metal in light-
weight strollers will drop from 15-to-
20 pounds to three.

Thus it is a safe bet that 1942 war
babies will not suffer from excessive
carriage bounce. Not enough springs.
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FENDING FINANCING

WAH AFFROPRIATIONS amounting to more
than §53,000,000,000 were pending in
Congress this week; $38,700,000,000
is for the Military Appropriations
Act of 1943, on which the House Appro-
priations Committee has concluded
hearings.

The House +this week acted on Sen-
ate amendments to the Seventh Supple-
mental National Defense Appropriation
Aet, 1942, which includes approximate-
1y $3,000,000,000 for the Navy.

an zuthorization for the construetion
of 500,000 tons of aircraft carriers,
500,000 tons of light and heavy cruis-
ers and 900,000 tons of destroyers and
destroyer escort vessels, estimated at
$8,500,000,000, vas approved by the
House Naval iffairs Committee on June 16.

AIRCRAFY riLANT UTILIZATION
MILITARY AIRCRAFT FLANTS showed little
change in plant utilization from April
to May. In fact, they have shown lit-
tle change since reaching a peak in
January.

Improved plant utilization since
Pearl Harbor is shown by the rapid in-
crease in hours worked on second and

third shifts and on Saturdays and Sun-
days (chart, page 19). Hours worked
on second and third shifts increased
over 50% in airframes and 100% in en-
gines and propellers. Saturday and
Sunday hours have tripled.

COST OF LIVING

LIVING COSTS last month were 1% higher
than in April. Foods were up 2%, ac-
countirg for most of the overall rise,
but fuel, electricity, and ice also
advanced. Clothing and household fur-
nishings declined slightly. Compared
to a year ago, the cost of living is
up 134.

FOREIGN THADE

EXPORTS IN APRIL amounted to $696,0003
000, up 149 from March and 80% from a
year ago. Largest increase was in ex-
ports to Russia which have risen about
fivefold sinee January. April exports
to Russia were $169,000,000, compared
with $145,000,000 to the United Kingdom
and $112,000,000 to Canada.

Imports, at $223,000,000, were $29,
000,000 below March, down £52,000,000
from a year ago. Imports from British
Asia end Latin America declined mogst.
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VAR PROGRESS SERrs' < -
TOTAL VAR PROGRAM [N THE UNITED STATES

| jumlm" Lo to
TINANCIAL PROGRAM lat | End of | End of J
SUMMARY full year| December 11 March | April May
, 6/30/u1 |12/31/u1 | Wj30/h2 | 1942 | 19%2 | 19k2.
TOTAL WAR FROORAM IN THE U.S8.8 (Million fdollars) '
Program-pending,6/11/L2 P53,170
Program-enacted (incl. F.T. i
1943 funds) ' Lo, 861 80,604 (P168,769 | P 30,373 | P'19,037|P
Uncommitted balance 9,274 | 23,979 |P 56,504 - - -
Contracts and other p
commitments 31,587 56,625 |P112,265 | P 16,395 | P 9,899|P 9,000
Value delivered and/or in ) '
place b E,'ju-? 15‘5,?3-? jnihl‘g P 3‘121‘5 P 31631- n.a
Checks paid © 8,536 | 17,965 |P 29,le1| 3,195 P 3,571|P 3 gay
MUNITICONS PRODUCTION & WAR CONMSTRUCTION, TOTAL’ L
Program 37,027 | 69,305 |P150,856 | P 27,009 [ P 17,7h0|P 0
Uncommitted Balance 7,597 18,281 |P 47,509 | P -|P -
Contracts and other :
commitments . 29,430 51,024 |P1o3,347 |P 15,693 | P 9,088  n.a.
Value delivered and/or
in place b 6,795 14,750 |P 24,757 |P 2,698 | P 3,181 n.a.
Value not delivered nor
in place 22,635 | 36,274 |P 78,590 - - =
PRODUCTION OF MUNRITIONS
Program 28,566 | 53,738 |P119,366 | P 21,825 | P 11,7u3|P 0
Uncommitted balance 4,501 13,929 |P 27,985 - - -
Controcts and other
commitments 23,665 719,809 (P £1,381 ([P 11,633 | P 7,598 n.a,
Value delivered and/or
in place P k. 290 g,940 |P 15 Lg3 [P 1,734|P 2,08L(P 2,330
Value not delivered nor
in place 19,375 | 30,869 |P 65,898 - - -
WAE COMSTRUCTION
Program 8,461 15,567 |P 31,490 |P 5,184 | P 5,997|P 0
Uncommitted balance 2,696 4. 352 |P g9,52L = =
Contracts and other
commitments 5,765 11,215 (P 21,966 [P L4 066|P 1,6bg0 n.a
Value delivered and/or
in place b 2,508 5,810 |P g 274 |P geL | P 1,100 n.a,
Value not delivered nor
in place 3,260 5,405 |P 12,692 - =. =
HOHN-MUNITIONS WAR ITEMS,TOTAL
Program 3.5}“ 11,299 P 1?1913‘ P 3-35'“ P 1,297 P o
Uncommitted balance 1,677 5,698 |P B,995 = - =
Contracts and other
commitments 2,157 5,601 |P g,918 |P 696 | P Bl1 n.a.
Checks issued 1,752 3,823 [P 5.692|P 550 | P K00 n.a.

Graph appeare on opposite page.

Table continued on Page 1J.

For footnotes ses Page 18.
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TOTAL UNITED STATES WAR PROGRAM
Cumulative 6/11/40 to Monthly
FINANCIAL PROGRAN End lat | End of | End of
SUMMARY full year December April h"l?h April May
6/30/41 ha/3n/w | uf3ofha | 1942 1gh2 | 19k2
| I{lillinn dollars)
EREAKDOWN OF MUNITIONS PRODUCTICH
MUNITIONS PRODUCTION, TOTAL
Progran 28,566 | 53,738 [P119,336 (P 21,825 P11,743 |P
Uncommitted balance k901 | 13,929 |P 37,955 - 5 *
Contracte and other
commitments 25,665 | 39,809 [P g1,381 (P 11,633 P 7,598 0.8,
Value delivered and/or
in place 4,290 g,94% (P 15,483 [P 1,734 P 2.0m | P 2,330
Value not delivered nor !
in place 19,375 | 30,809 [P 65,898 - - -
AIRPLANES, PARTS & ACCESSORIES L
Program g,582 | 15,072 [P 37,801 (P 161 [P g,860 |P 0
Contracts and other
commitments 7,381 13,298 |P 28,698 |P 3.352 P 1.&55 n.a.
Value delivered 1,010 2,265 [P 3,171 [P 16 [P 16 | P g3
ORDNANCE
Program 7,778 | 17,488 [P 36,115 (P11 ,4k3g P g72 |P 0
Contracts and other
commitmants 5,418 10,354 |P 22,235 (P 2,722 [P 2,840 n.na,
Value delivered 700 1,685 [P 3,571E/P 5188F G198 |P  7Jug&
HAVAL SHIPS
Program 6,796 9,005 [P 15,538 [P 204 PP 12 |P 0
Contracts and other
comnitment s b, U2 7,930 [P 11,725 (P 1,300 P 551 (P n,a.
Value delivered and/or
in place 810 1,0b5 [P 2,5008 P 2238 o3LE 2698
MERCHANT SHIFS
Program 1,442 3,288 P 7,624 P  67W P -p5 |P 0
Contracte and other
commitments 1,us8k 2,381 P 5,655 [P 1,169 P 234 n.a.
Value delivered and/or
in place 2Lo 510 P ge1 |P g6 P 118 |P 130
OTHER MUNITIONS AND SUPPLIES
Program 3,968 8,285 [P 22,288 [P 9,348 P 2,018 (P 0
Contracta and other
commitments 2,940 5,846 [P IE.DbE P 2,860 P 2,17 n.a.
Value deliverad 1,530 2,815 P Lje0 [P ko1 P wol [P 706

Graph appoars on oopposite page.
Teble continued on Page 15.

For footnotes ses Pega 18,




2 - CONFIDENTIAL

not be put into jobs, willy-nilly. As
a practical matter, the labor rcserve
never gets down to zero. There are
always some temporarily out of work
becuuseof illness. And it is doubtful
if this out-of-work pool can ever be
cut down much below 1,500,000 (these
are the so-called "frictionally unem-
ployed" ).

WANTED: ELEVEN MILLION

Even so, wat would giveus 1,500,000
unemployed asa starter toward the 13,-
000,000 persons needed over the next
year. What's more, persons coming of
working age will add another 600,000
to the labor force. Add that and you
get 2,100,000 workers, but it still
leaves 10,900,000 to go. And that's
the problem the country now faces.
Where are 10,900,000 new workers to come
from?

Sources oI supply are several:

1. We could inerease the hours
worked per week; -if average hours
worked in manufacturing industries were

IN THIS ISSUE:

CoMING STRUGGLE FOR MANPOWER . . . .
S-S5TAR FINAL & « « o = s s s ¢ 3 a =
CHARTING THE WAR EFFORT . . . . . .
GLiDERS FOR INVASION? . . . . . . .
SPREADING WAR WORK « & « s« & « « » &
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0
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increased by 10%, that would add the
equivalent of 1,500,000 workers.

2. Unquestionably, young men and
women--as in the past year--will con-
time to guit school shead of their
usual time, under the goad of wartime
urgency. (Many won't return to schools
and colleges after summer vacations.)
Conceivably, this might boost the labor
supply another 1,000,000.

3. Some industries will naturally
disgorge workers--for example, con-
sumers' durable-goods plants—as a re-
sult of curtailments now in sight.
Other industries will shift automati-
cally to war output; for example, steel
for tanks instead of steel for autos;
freight cars for guns instead of for
refrigerators. And retail and whole-
sale firms will also lay off workers
as the volume of goods they distribute
——egpecially "hard goods"--declines.
We might realizean estimated 4,000,000
from such "semimutomatic" layoffs.

FROM FRYING FAN TO FACTORY

That builds up to an estimated 6,-
500,000 toward the required 10,900,000
goal, as follows:

Longer Hours . . . « . . . 1,500,000
Earlier School Quits . . 1,000,000
Semiautomatic Shifts . . . 4,000,000

And, we'd still have 4,400,000 per-
sons to go. Even so, Americva would
not be at the end of her labor re-
sources. JStay-at-homes—Ilargely women
—might well be induced to take jobs
"for the duration." Indeed, a recent
WPA survey indicated that 7,600,000
persons (92% women) might be induced
to forsake the frying pan orthe lounge
for the factory or oftice; and another
5,700,000 (72% women) might accept
part-time jobs.

At first glance, then, that would
£2em to end the labor problem. However,
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WAR FROGHESS SERIES
TOTAL UNITED STATES WAR PROOGHAM

Cusulative 6/11/40 to Honthly

FINANCIAL FROGEAM End lst | End of | End of March April

Hay
full year | December| April
6/30/Wa |12/31/a bfso/ue | 1942 | 13k2 |19k

(Million dollars)

| | ok

: BEEAKTOWN OT \'JL CONSTEUCTION
WAR CONSTRUCTION, TOTAL (LAND, BLDGS.,EQUIF.)
Progras . 8,61

' 15,567 |P 31,490 |P 5,184 (P 5,997|% 0

Uncom=itted balance 2,696 Yoxm2 [P g 62l | - - -
Qontracts and other «

commitments 5,765 11,215 |P 21,966 |P L OBE [P 1,450 n.a.
Value in plece 2,505 5,810 [P 9,274 [p  9B4 |P 1,100 n.a,
Value not in place © 3,260 5,405 (P 12,692 - 4 .=
INDUSTRIAL FACILITIES (LANWD, BLDGS., BQUIP.)

Progras 5,120 | 8,112 |P 16,878 |P 5,169 |P -122P 0
Contracts mnd other

commitments 2,865 6,318 (P 1L 058 [P 3,126 | P 1,101 Nef.
Talue in place 960 2,800 ([P L 7ug P 553 | P 600 n.A.

INDUSTRIAL FACILITIES, BUILDINGS ONLY

Program 1,,50? 3,137 |P 5,503 BO5 | P 878 n.A.
Value in place 575 1,753 |P 2,627 |P 216 | P 253(F 290
POSTS, DEPOTS,- STATIONS
Program 2,8lg 6,063 P 131,220 (P 15| P §,119|F o
Contracts and other
Commitmenta 2,625 k381 [P 7,183 869 314| m.a,
Yalue in place 1,430 2,670 |P L,o54 | P 37| P heg n.a.
DEFENSE HOUSING I
Progran - lgp 1,392 1,392 0 o o -
Contracta and other o
goomitmenta 278 ElE |P 725 | P 71| P 1% n.A. "
Value in place & 115 340 (P Ly | P | P b1 n.m.

BEEAEDUWH OF NON-MUNITIONS |
HOM-MUMITIONS, TOTAL

Program 3,834 | 11,299 |P 17,913 (P 3,364 | P 1,297|P o
Uncommitted balance 1,677 5,698 (P 8,995 = = -
Commitments . 2,157 5,B0L |P E,918 [P BS6 (P 811 n.a.
Checks imsued by agencies 1,752 3,823 |P 5,692 |P &RO|P 50O n.a.
STOCEPILE |

Program g3 2,393 |P 2,713 | P o|P o|P o
Commitments 70 1,050 (P 1,110 P 0| P 30 n. A,
Checks issued by azencles 192 bgge |P 809 |P 1y |P (o n.a.
Graph appesrs on opposite page. For footnotes ses Page 18.

Tpble continued an follawing page 17.
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¥WAR PROGRESS SERIES
TOTAL UNITED STATES WAR PROGEAN
Cumlative 6/11/40 to Monthly

SUMMART

full year| December | April
6/30/41 [12/31/W | Lf30 /U2

1942 1342 1942

ACRICULTURAL EXPORTS (LEND-LELSE)

" (Nillion ‘dollars)
I
BREAXDOWE OF NON-MURITICNS (Continued)

Progras 625 | 1,522 2,118 610 21k 0
Oommitmants &6 BEL ﬁ 5l g2 n.8.
Checks issusd by agencies 1 11 P P 55 [P B0 | n.a.
PAY, SUBSISTENCE & TRAVEL &
Army Military !
mw:. : gﬁ 3.n;g 3,904 * 146 5 |F ¢
mants 2,0 3,283 10 o,
Checks issued 6| 10510 P 2209 P 183 [P 500 | moa:
Hary Military
Progran 378 963 [r 2,246 by F 5 [ o
Commitments 33y 610 923 103 86 | na-
Checks imsusd 3B Bie P B7L P 80 P 65 | n.a.
Civilinn Payroll
Progran 32 a7 253 0 5§ |P o
Commitmonta 32 4o 220 20 20 n.a.
Checks imsusd 356 682 P o955 [P TP 75 | n.a.
MISOELLANEQUS NOM-MUNITIONS |
Progran g72 | 3,155 P 5,659 2,539 P 3co |P O
Commitmants 321 | 1,210 P 2, 384 (P 354 | p.a,
___ Checks issued by ageacies 119 2900 P b P 35 P 36 | n.a

Table continued on follewing page.

For footnotes mes Page 18.
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WAR PROGHEES SERIES
TOTAL UNITED STATES WAR FROGRAM

Cumulative 6/11/40 to Monthly
FINANCIAL PROGRAM d 1at | End of End of
SUMMARY full yearDecember | Apral | 'R | AAl. | My
6/30/l1 ha/3n/l | u/30/ue | 12 J 9
(Mi1llion dollars)
BREAKDOWN BY AGENCIES
UNITED STATES FINANCED WAR PROGRAM 2
Program 37.075 76,508 [F164,673 30,373 P 19,037 | P 0
Uncommitted balance 9,274 | 23,979 [P 58,176 E - -
Contracte and other
commitments L 27,801 | 52,529 [P108,169 | 14 395[P 9,899 n.a.
Checks paid 6,431 | 15,251 | 26,507 3,131| 3,505 |P 3,833
U. 8. ARMY
Program 13,134 | 31,981 | BU,u6E 22,566 | 17,395 0
Contracts and other
commi tmenta 11,404 | 23,334 | 55,867 10,036| 6,00 n.a.
Checks paid 3,636 7,889 | 12,490 1,130| 1,28 1,497
U. 8. NAVY
Program 12,308 | 20,024 |" 43,635 3gu [ 1,676 0
Contracte and other
commitments 11,182 16,327 | 27,993 3,152 1,993 |P 1.9
Checks paid 2,217 b, 726 7,662 g67| 1,020 1,229
LEND-LEASE
Program 7.000 | 12,985 | 18,410 5,425 0 0
Allocations 5,177 11,345 | 13,858 1, 364 222 O.8.
Contractes and other
commitzents 2,458 6,282 9,876 T4l 673 | P 305
Checks paid 21 910 | 2,808 573 525 626
U. S. MARITIME COMMISSION
Frogram 784 2,134 6,584 0 o o
Contracts and other
commi tmente Bg6 1,724 5,094 1,256 226 Daf.
Checks paid (Net) © Ll 156 L35 81 87 93
RFC AND SUBSIDIARIES
Program 2,623 | 5,130 F 7,704 1,996(P 90 |P o
Contracte and other
commitments 1,151 3,660 P 7,l07 1,015 /P 819 n.8.
Checks issued by HFC 350 956 1,883 334 274 [P 280
OTHER U, S, AGENCIES
Program 1,226 3,654 | 3,872 0 56 0
Contracts and other
commitments 720 1,293 | 1,932 192 185 o
Checks pald 163 61l [ 1,229 146 315 108
FOREIGN OFDERS
Program (orders) 3,786 4,096 P 4,096 0P o |P 0
Commitments 3,786 L,096 P L,006 o|P 0 n.a,
Checks issued by
Purchasing Mirsione 2,105 2,714 P 2,974 Bl P 66 |P N
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VAR FROGEESS SERIES

n.a. Not available P Preliminary
T Bevised,

& Total war program includes all funds and authorizations made available for
war purposes by the United States Government plus foreign orders placed in
this country since November 1939, The major portiom of the existing pro=-
gram has been approved since June 11, 1940, but soms suthorizations (par-
ticularly portions of the naval expansion program, the merchant shipbuild-
ing program, and the stockpile program) were made available even sarlier.
411 funds are shown during the fiscal ¥ear in which they are available for
obligation.

b Value delivered and/or in place includes (1) value deliversd and/or in
(2) value in

place for ships and value of production for other sunitions,
place for war construction, and (3) checks ismsued by finance officers for
non-sunitions items,

© Checks paid include (1) all checks paid out of the Treasury Oeneral Fund;
(2) checks issued by the Reconstruction Pinance Corporation and subsidiary
Government corporations;(3) checks lssued by foreign purchasing commissions,

4 United States financed program includes the var activities of all United
States Government agencies | ineluding Lend-Lease) plus the war activitias
of government owned corporations, but does not inglude foreign orders.

® Report on checks paid by the Treasury for the account of the Maritime Com-
mission makes allowance for receipts credited to the Conetruction Loan Pund.

f Program and obligations for pay for eivilians and for the Navy include
only that specifically mentioned in appropriation bills, while the cash
disbursement figures includs, in addition, executive war pay which cannot
be separately distinguished in the appropriation bills.

€ Ordnance and naval ships figures revised back to January 1942, In compar-
ing these with prior figures, ordnance and naval ships should be combined.
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WHAT THE AIRCRAFT INDUSTRY IS DOING .
A Month-by-Month Record of Plant Utilization, of Man-Hours Worked

Plant Utilization Maon-Hours, Airframes
[ Hours Per Worker In First Shifi )
120
i
b
1o f
E Enginas -
% 100 - '----ﬂ-_ E
’ ‘F e |
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[ Sap  Del Moy, DOag Jan Fab  Mar Apr Moy Sep. 0OEL  Now Dec Jon Fab. Mae Apr Moy
1941 IB}E 1241 1942
PLANT UTILIZATION®= IN THE AIRCRAFT INDUSTHY
Year ATRFRAMES ENGINES PROPELLERS
and A1l 3 Bast All 3 Best All 3 Boot
Honth Planta Planta Plante | Plants Plante | Plants
(Houra)
1941
Harah T3.3 9.8 92.7 105.1 Q4.0 109.5
Juns TH.2 95 .8 Q4.0 106.6 gl.1 116.0
Saptembar T5.7 91.5 Q4.2 107.2 89.6 4.2
Decamber 83.7 100.4 103.6 121.3 98,5 142.6
1942
' Jarmary 85.4 104.0 | 109.7 124.3 96,2 128.1
February 87.3 102.7 106.3 126.3 98.8 135.9
March 86.6 107.1 105.1 129.4 99.6 139.3
hpril 88.0 110.2 106.1 124.4 99.8 135.0
May P 7.0 104.5 104:5 127.3 101.0 135.2

o

# Total man-hours ln ons week divided by the nusber of workers om the first shift,
P Preliminary
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THE FOREIGN TRADE SITUATION

How Much We Export, And To Whom
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ECONOMIC ACTIVITY RELATED TO TEE WAR

1940 194 1942
July July January | February| March April
(Millicn dollare)
UNITED STATES FOREIGHN TRALE
Exports
Total exports 317 359 480 L7s 609 696
Exports by destination
United Kingdom 108 129 1k2 121 199 185
Canada b 69 1 85 106 112
Britieh Asia & Oceania 2 26 35 58 58 b5
China 10 b 11 g 10 13
Latin America 5B 67 90 1 B0 76
Russia 6 3 29 101 169
Other pro-democratic areas 11 38 65 67 Lg 66
Portugal and Spain 4 2 1 1 1
A xis-dominated areas 21 9 3 1 3 a
All cther B 10 3 2 2
Imports
Imports for consumption 218 265 256 2lo 252 223
Imports by origin
United Eingdom 16 10 B 11 11 11
Canada 37 4 53 Lg 59 Eg
Britieh Asia & Oceania 55 B &6 ] 59
China 10 10 2 = 3 4
Latin America ha 13 103 90 96 B7
Russia 1 3 3 1 p i -
Other pro-democratic areas 13 13 13 11 14 11
Fortugal and Spain 2 3 2 2 1 2
Axis-dominated areas 23 16 b L 3 6
All other 9 8 2 3 5 3
(Parcent of total importa)
Strategic and critiecal
Materinls Il.1 38.8 L0 50.0 54.0 L5.8
EMPLOYMENT (Thousand workers)
War industries
~ Private, 1€ major industries 1,660 2,540 2,999 3,130 3,250 [P 3,363
Private contractors,
publiec construction 13 g 583 614 Bl 748
Public 117 225 308 315 319 320
Total 1,790 3,177 3-530 h.ﬂag II-.EE P L,Le1
Deep sea merchant vessels 51 50 T 47
Cumulative 6/11/40 through Monthly, 1942
End 1at | End of End of
full year| March April |February | March April
6/30/ul | 19L2 1942
oD R
Total approved 1,030 2,701 2,975 THIE. 186 274
Private funds 829 2,333 a,aéu 431 355 2l
Public funds 201 b8 1 11 31 33
Pending 387 | Gel | 1,185 - - =

Graph appears on opposite page.

p Preliminary data.
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BOONOMIC ACTIVITY RELATED TO THE WAR
The series on these pages are included for the conveniénce of readers
of War Progress, The data are not confidential and thers are no restric-
tions upon their use through their inclusion in this confidential report.
1940 1941 1gLp
July July [February | March April May
| BLS COST OF LIVIEG INDEX
411 items 100.3 100.8 112.9 11L,3 115.1 116.0
Food 97. 07.8 116.8 118.6 119,.6 121.6
Rent 104,6 | 105.0 108.6- 108.9 | 109.1 109.7
EMFLOYMENT (Thousend workers)
Total civil nonagricultural 39,90k | 39,908 39,995 | Lo,392 |pLO,773
Total WFA employment 1,655 1,055 1,029 963 867 786
¥War industries
Deep sea marchant vessals Confidential data, GSee page 18,
|
UNEMPLOYMENT (WEA ESTIMATE) | (Mi1lion workere)
Fumber of unemployed 9.3 5.6 4.0 | 1.6 3.0
| AVERAGE HOURS WORKED PER WEEK (Hours)
All mamufacturing industries Lo, 3 Lo, 2 La.5 Lo, L
Durable goods 37.9 .5 L L L, 7 Ly, 7
Nondurable goods 36.7 39.0 319.7 39.8 39.7
11 eelected war industries
combined 9.7 43,1 Le.1 UG5 L6.3
Machine tools 75 ﬁ;? L,q 4.6 3.9
Adreraft 42.0 8 7.7 Ta1 E‘r.e
Shipbuilding 39.3 LL.8 Lg.7 Lg. L k9,2
AVERAGE HOURLY RARNINGS (Cents)
All manufacturing industries 66.7 Th L ED.3 £0.9 Bl1.9
Durable goods T12.7 B2.6 89.3 £9.9 91.0
Nondurable goods 6l.5 657 70.1 70.6 71, L
11l eelected war induetries
combined 78.6 B8.9 96.0 96.6 97.6
Machine tools 76.8 8u,.1 92.8 gk, 3 gy, L
Alreraft 73.8 Bl.z 9L.8 95.1 96.6
Shipbuilding B6.2 101.3 108.6 107.5 108,0
AVERAGE WEEELY EARNWINGS {Dollars)
All manufacturing industries 25.25 | 31,22 5.T1 36.15 36.63
Darable goods 23152 35.3"’ 1-52 ]'.'Elm I'I'Eiﬁ-lr
Nondurable goods 21.87 25.07 27.34 27.72 27.82
11 selected war industries
combined 30.76 ﬂgqﬁﬁ 4,30 4L, 97 b5.31
Machine tools 36.L45 +80 EE.ET Ell. 3 +T9
Mreraft 70.Lg 36.57 B0 .Eg Eg.ah
Shipbuilding 34.03 Ls, 5L 53,49 52, £3.30
)Graph appears on opposite page. *June 194D. p Preliminary data.
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Here you ses whaot! we expect o produce, and how fast,in 1942 and 1943
Tank output Is to rise sevenfold; Gunas and ammunition go up almosi
as fast;
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WAR PROGRESS
THESE CHARTS SHOW THME LATEST FORECASTS OF PUT OF GUNS AMD AMMUNITION. THE NAVY OFFERS

WAR PPODUCTION AND CONST=UCTION. THOUGH ALL
CUNVES RISE STEEPLY, THEFE ARE DIFFEREMCES.
THUS, AIRPLANE OUTPUT 15 “PAYING® FOR 175
EARLY START BACK IN 1940 anD 1941. IT 15
NOT EXPECTED TO RISE AS SHARPLY, SAY, AS OUT-

A SIDELIGHT, TJ0O. IT TAKES &4 LONG TIME TO
BUILD A BATTLESHIP OR AN AIRCRAFT CARRIER,
S0 THE FULL IMPACT OF NAVAL EXPENDI|TURES
WON'T BE FELT UNTIL LATE IN 1943. FOR DATA
ON THESE CHARTS, SEE PAGE 7.
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ECONOMIC ACTIVITY RELATED TO THE WAR

1940 1941 !9%_
—3 3 Week ending
_ July July | April May | June 6 | June 13
FED, RES, BD. PROD. INDEXES (Unad justed indexes 1935-39-100)
Total industrial production 120 159 |P 172 N G
Durable manufmctures 131 197 P 234 | & 242
Nondurable manufactures 111 138 (P 137 | A 139
Minerals 121 130 [P 125 133
BUR. F(R. & DOM. COM. MFRS.
OBDERS, SHIPMENTS, INVENTORIES (Indexes)
New orders, total (1/39=100) 127 212 [P 293
Shipments, total 103 163 [P 199
Inventories, total 1939 av, 112,2 136.4 [P 167.7
Durable mo.=100 113.9 | 150.3 [P 13?‘3
Nondurable 110.7 | 1243 [P 150,
BL3 PRICE INDEXES (Indexes)
Btrategic materials 123.6 | 140,3 145.7 P 147.0 1471 147.7
Oritical mdterials |8/39 107.5 | 115.2 123.,2 [P 121,3 123,2 123.2
Basic commodities [=100 108.5 | 148.7 167.0 167.1 165.9 165.9
Machine tools 108,7 | 117.6 118.1 118.1 - -
All commodities (1926-100) 11.1 88.8 98.8 [P gg.8 98.7 98,4
TRANSPORTATION & ELEC, POWER
Freight cars
Loading ( thous.per weei) 706 £53 838 834 855 833
Unloads for export,dly.av, : _
Atlantic & Oulf ports(no.) 1,4y 1,614 2,069 1,881 1,862 1,331::
Pacific porte ( no.) 112 159 Loo Lug L1k >
Surplus, total,dly,av.(thous) 132 77 57 61 80
Box cars Eg 30 26 3L 5h
Coal ecare 27 1y 10 g9
Bad order cars, total
1st of month (thous.) 15 85 60 62 [Fxrel) 63
Power prod.(mil. kwh,) 12,09 14,226 | 14,586 [P 15,220 3,372 3,46k
FATIONAL INCOMB (Billion dollars annual rate)
Total income payments 75.8 93.3 Ip 108.6 | |
FEDERAL DEBT (Billion dollars)
Net public debt, ezd of month 41.5 46.9 | 621 65.4 ] ‘
(Million dollars)
DEFENSE BOND SALES 5| I H e 154 ‘ 14g
DEFENSE HOUSING (Mumber of dwelling units, cumbilative to end of period)
Tund allocations 1,460 | 123,433 | 13,530 417,339 | 430,255 L3l o34
Conetr. Contracts awarded b2k | 87,132 | 193,038 | 22,672 | 265.001 280, 768
Construction completed 0| 29,954 |10L,318 | 116,956 121,583 195:51*5

P Preliminary data.
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GLIDERS BEGIN TO SOAR
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WAA PROGRESS

STARTING VIRTUALLY FROM SCRATCH In Mav, U.S.
GLIDER OUTPUT IS SLATED TO SOAR DURING THE
NEXT FEW MONTHS. THE ARMY, PATTERMING AFTER
GERMAN TACTICS IN CRETE, WANTS TO CMIRY TROOPS
AS HITCH=HIKERS ATTACHED T2 GL IDER PLANES.

some reservations ought to be made. In
the first place, "willing" workers may
not be where the war plants are, and
it iz not always easy to get people
(especially those who are not actively
locking for jobs for economic reasons)
to move. GSecond, a good many may not
be interested in the type of factory
work they are wanted for. Third, a
period of training will be essential
to fit labor recruits for war work.

Thus, it would be extremely unwise
to assume that our labor problem - 1.7
solve itself. On the confrary,itwomld
be smart to figure on a shortage late
this vear or early in 1943. And if it
doesn't come, so much the better.

One inference seems clear: The size
of the war program ahead calls for ac-
tive recruitment of women now in homes;
and, to that end, a training program--

to fit them for wne lathe and the bor-
ing mill--ought to be started early.
Even so, itmay be necessary to cur-
tail consumer-goods production more
sharply than 1is now indicated. That
would forece workers from nonwar indus-
tries into war production--just as, by
limitation orders, the War Production
Board has forced metal-working compa-
nies to convert from peacetime products
to the manufacture of materials for war.

NOW—MNOT LATER

Whizt is more,a decision and nrogran
have to be adopted soon. If workers
are to be availeble vhen new war plants
need them—if we are to attain our
ever rising schedules & output (chart,
page 3), then plans for the conversion

of workers must be drafted now--—not
later, when the need is hard upon us.
Thus, the War Manpower Commission has
its work cut out for it.

“he task is to fit and find workers
for jobs, and not—as two years ago—

_to find jobs for workers.

Gliders for Invasion ?

German toctics in Crete taught us a
lesson in troop transport— and
that's why a military glider
program is under way.

GAIN CONTROL of the air, then bring in
your +troops by glider. That was the
lesson of Crete, as taught by the Ger-
mans, and that's why the United States
plins to build enough gliders, between
no: and next year, to land regiments
from the sky.

The few gliders produced under the
program thus far have been largely for
use in pilot training. But, from here

on, the accent will be on troop carri-
ers, chiefly of the 15-place type. Be-
tween now and December, 1943, these
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will account for 90% of a sharply ris-
ing glider output.

The 15-place gliden has received the
nod because it can be efficiently pro-
duced, does not require too large an
area for take-off, and is easily mah-
ageable in the air. But training ex-
perience conceivably could change the

emphasis. For we are also golng to
build gliders with 8, 9, 12, 24, and

30 places.

AIR FERRIES FOR TRUOPS

When Germany invaded Crete, she
gtruck through the air with strings of
10 or 11 gliders, each carrying 12 to
30 soldiers. In an "incredibly short
time," 15,000 troops were on the ground,
ready to fight. They brought all neces-
sary equipment with them—-arms, ammu-
nition, food, medical supplies, radio
apparatus, ete.

And this suggests that, when an in-
vasion of Furope is launched, British
and American troops may be ferried
acrose the Channel in strings of gliders
towed by modern transport planes. These
planes will be able to make several
trips a day, operating, in effect. on
a shuttle-service basis.

MOBILITY PLUS SPEED

The glider's role in modern warfare
has only begun, for its advantages in
battle are great. It lends mobility
to troop movements, yet conserves air
transportation facilities.

But that's only part of the story.
There's a saving in time and materials
to consider. It takes about $20,000
worth of materials and labor to build
a 15-place glider. Hook 10 of these
to a medium transport plane and troop-
carrying capacify increases sixfold,
but consumption of time and materials
rises only one and one-third. And that
just about eclinches the point.

Spreading War Work

Big companies still get bulk of prime
orders, but not so much as in May,
I94|. And WPB is in the contract-
taking business now,

TWO YEARS of intensified war effort—
with an ever expanding demand for ships,
planes, tanks, guns, and equipment—
have not altered the pattern of pro-
curement materially.

What has happened so far is this:
Back in the summer of 1940, shortly
after France fell, tremendous pressure
was puton the Army, Navy, and Maritime
Commigsion to get out orders, and get
them out fast. Sonaturally they turned
to companies with whom they had done
extensive business before—Bethlehem
Steel, General Electric, Du Pont, Gen-
eral Motors, etc.—to place prime con-
tracts.

SEARCHING FOR SUPPLIES

Result: At the end of May, 1941, 60
companies held almost 75% of the dollar
value of prime war contracts; 20 held
54%; end ay slightly over 26%. Those
proportions have been whittled down a
bit since. Increasing pressure to pro-
cure war materiel has sent govermment
agencies somewhat farther afield. As
the  following +able shows, contract
concentration has declined a little:

“ 4 of Prime

No. of Contracts Held Pointa
Companies May 1941 Feb.1942 Change
B e b 26.6% 23.7% -2.9
i 39.0 35.4 -3.6
=8 ST e T A A 48.8 -5.6
i A €8.5 6l.6 -6.9
&l v avdin 74 .6 68.6 -6.0

[hat cannot be vonstrued as a basic
change in trend. Tne bulk of contracts
gtill goes to the big companies, and
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they are expected to subcontract. How-
ever, the War Production Board, itself,
is scon to enter the production picture
as a prime contractor.

Under the Smaller War Flants Corpor-
ation bill, passed by Congress this
week, WPB can enter directly into con-
tracts with the Army, the WNavy, and
other procurement agencies. A §150,-
000,000 revolving fund is put at WFB's
disposal vo help finance the conversion
of small plants to war work. This will
have some effect in drawing off con-
tracts from the larger companies and
placing them, indirectly, with smaller
COoncerns.

Incidentally, a WFB survey, now in
progress, dindicates that subcontract-
ing has expanded during the past year.

Raw Material

School for Red Tape

BUSINESSMEN ENTERING Australia's war
administration service go toschool for
about a month to learn how to cut their
way through red tape. Theory is, it
saves time in the long run to know
government rules, regulations, pro-
cedures, and protocol before starting
onels werm. Question: Ueoes it? Or
does it cremte new red tape artists?

Weaning the Purp

GETTING THE PURP--Production Require-
ments Plan--off to a statistical start
has been a tough and tedious job. In
mid-April, 20,000 sets of form PD-275
were sent to American mamufacturers to
get data on estimated third-quarter
requirements for critical metals. They
were due May 15, and,on May 7, tele-
grams went out in sheaves, reminding

manufacturers that PD-275s weres wanted
—-and PDQ.
Another bateh of telegrams went out

on the 18th--as re-reminders. All
told, the telegram bill ran to $6,000.
And, though most returns have now come
in and preliminary figures have been
worked out, the tabulating job was
still going on as War Progress went to
Dress.

Scorched Earth, or Ships, or What?
‘THE TOKYO RADIO talks of "mew methods"
of making gasoline from rubber; it also
speaks of using surplus sugar to make
alcohol vwhich can substitute for high-
octane gasoline, Question: Has damage
to oil refineries been so extensive
that Japan faces a gasocline shortage
in spite of vast crude oil resources?
Or is it a story of too few ships, too
long lines of commnication?

Bombers by Requisition

IT TAKES 26,200 POUNDS of aluminum to
make a Flying Fortress. So chalk up
1,130 of these four-engined bombers
to the credit of the Inventory and
Requisitioning Branch of the Bureau
of Priorities. Through May 29, last,
its aluminum salvage program uncovered
29,604,055 pounds of the metal in dead
or inactive stocks.

Less Water, More Tin

TO SAVE TIN ana shipping space, dehy-
drated foods are coming to the fore.
This year we're shipping England rela-
tively more dried fruitsand vegetables,
pustes and purees, less canned fruits
and vegetables. Through January, 1942,
our allies were getting considerable
quantities of camnned fruits--apples
and applesauce, apricote, grapefruit,
peaches, pears, prunes, and plums. All
except peachesand pears have virtually
disappeared in the February-through-May
menu of shipments. Eggs in the shell
took up a lot of space on ships and
frequently cracked, so we're shipping
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Forecasting the War Program

EVALUATION OF SETECTED ITEMB IN THE MUNITIONS FROGRAM
AS OF MAY 1, 10942

Comdat | mn | Army | oP%M% | yaval | Naval
Vehlcles | 444 on Guns y' Shipe Ordnance
(Million dollars)
1942 January 2/ $ 72|% 112|8% =s|$ 62|% 175|8% 97
February 2/ 75 122 gl 86 203 97
Mareh 2/ 76 170 L3T 96 223 1&5
april 2/ 97 206 169 158 23k 147
B May 116 247 164 159 276 173
: June 142 ny 208 205 337 20k
July 158 Los 249 250 351 216
f August 194 Leg 296 289 403 277
' September 223 B4 327 312 AT 288
J Detober 270 609 71 376 ka7 289
, November 135 bb2 15 416 461 303
| Decembar 399 680 u57 Lep Lg 309
ﬁ; TOTAL $ 2,157 | $ 4,546 | $ 2,967 |$ 2,851 | $ 4,000 | $ 2,555
| 1943 1st Quarter $ 1,435 | $ 2,14 | $ 1,468 |8 1,266 ($ 1,293 | $ 897
bl 2nd Quarter 1,601 2,274 1,608 | 1,266 1,386 953
] Ird Quarter 1,695 2,322 1,707 1,266 1,422 a77
Lth Quarter 1,738 2,353 1,711 1,266 1,616 981
TOTAL § 6,469 | $ 9,093 | $ 6,494 | $ 5,064 | $ 5,717 | $ 3,808
Total Totnl Total
Army, Navy, Merchant | Total Munitions
Excluding |Excluding Aircraft Ships |Munitions| and War
Alreraft | Alreraft Eonatruction
(Million dollars)
1942 January 2/ $ 486 | s 327 8% 8|8 715 |$ 1,206 | $ 1,996
Februawy 2/ 5140 360 356 g2 | 1,348 | 2,132
March 2/ 716 a3 e 86 1,641 2,698
April 2/ 998 52 416 118 | 1,984 | 3,18
May 970 531 518 127 2,146 3,375
June 1,196 625 576 143 2,540 3,869
July 1,415 673 637 156 2,881 4,310
Auguat 1,601 767 711 169 3,248 4,677
September 1,807 BUL 790 183 3,621 5,050
October 2,033 806 8L5 185 3,869 5,398
Novembar 2,235 857 912 197 4,201 5,730
December 2,365 Bhl 1,009 209 L, L3k 5,693
TOTAL $16,362 | § 7,513 | $ 7,504 | § 1,740 | $33,119 | $L&8,379
1943 lat Quarter $ 7,534 | § 2.315# $ 3,589 |$ 678 | $14,148 | 316,773
2nd Quarter 7.970 2,458 s 153 733 15,914 | 18,539
3rd Quarter 8,211 2,520 5,596 752 17,079 19,704
bth Quarter 8,289 2,718 6,279 698 17,984 | 20,
TOTAL $32,004 | $10,0u3 | $20,217 | $ 2,861 | $65,125 | 75,635
1;' Based on actual deliverles. E? Chemical Warfare, Signal, Engineer, and Medical
and Hoepital Egquipment.
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skilled laborers are attracted by high-
er wages in war Iindustries and base-
metal mines. v '

What's more, their cests are advanc-
ing, but not their prices. Much of the
gold- and gilver-mine equipment--com-
pressors,drills,hoists,etc.—18 adapt—
able to copper, lead, and zinc mines,
and can be transferred. Engineering
staffs and skilled underground workers
are even more urgently needed in base-
metal mining than equipment.

Raw Material

United States Next ?
BOTH Great Britain and Canada finally
decided that price controls alone would
not prevent inflation so long as con-
sumers had plenty of money to spend.
Britain dinstituted compulsory savings
in April, 1941--17 months after putting
ceilings on retail prices.
Canada may take less time; general
price controls went into effect 1last
* December, and compulsory savings for
individuals and corpeorations were in-
troduced in the budget last-week--seven
months later. .
Just for the our General
Maximum Price Hegulation was promul-
gated two months ago. And the nearest
we have yet come to compulsory savings
is the proposed postwar refund for cor-
porations in the 1942 tax bill.

record,

Steel off the Trolley

S0 FAR, 85,000 tons of trolley tracks
and 45,000 tons of abandoned railroad
rails have been pgalvaged for the war
effort. Contracts have been let for
removing 158,000 tons more. Many of
the rails are relaid--in government
argsenals, navy yards, military air-
fields, approaches toarmy camps. Some
are sent to rerolling mills to be made

into reinforcing bars; others are just
plain scrap for the blast furnmace. Be-
fore the salvage Job is finished, few
abandoned tracks will be found in our

towns, cities, and countryside.

Saving Copper

THE ARMY has begun substituting steel
for copper in small-arms ammmitionm,
Savings next month will run to 2,700
tons; in December. copper savings are
expected to rise to 20,000 toms.

Taxes: U.S. and Canada

HERE'S A QUICE-EYE VIEW of what the
House Waysand Means Committee plans to
do to a single person with an income

of $5,000 a year:

Income Tax
1941 House
Law Proposal Rise
$483 $375 81%

Yet Americans will be a lot better
of f than Canadians. The 1942 tax in
Canade runs to $1,728; in addition
there's a forced-savings item of $400,
bringing the government taketo $2,128.

Thus, out of $5,000, an American's
disposable income would be $4,125; a
Canadian's, §2,872.

Rubber Substitute

THIOKOL, one of the oldest of the syn-
thetic rubbers, is getting new atten-
tion. Made of ethylene dichloride and

plentiful caustic soda and sulphur,
thiokol is not only a simpler compound

than most synthetie rubber, but quicker
to manufacture. Thiokol is now used to
make hose and vital rubber parts of
bullet-proof tanks. Dow Chemical, the
only company making thiokol, is current-
ly expanding production to 3,500 tons
annually; eventually it expects to get
up to 35,000. But this will be small
compared to our estimated annual rubber
needs of 800,000 to 1,000,000 tons,
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1941 1942
March June March April Moy June
FLANT UTILIZATION
AIRCHAFT INDUSTRY
Airframes (Bquivalent hours of full capacity operation®)
All plants 73.3 78.2 86.6 88.0 87.0 86.5
Three best plants 89.8 95.8 107.1 110.2 | 104, 101,2
Asro englnes
All plants 92.7 94.0 105.1 106.1 | 10u4.,5 106.0
Three best plants 105.1 | 106.6 129.4 1244 127. 124.8
Propellers
All plants 94.0 91.1 99.6 |r 99. 101.0 103.1
Three best plants 109.5 | 116.0 139.3 |r 130. 135.2 135.2
SHIPBUILDING (PRIVATE)
61 yardsd 60.9 61.1 72.7 12.9 76.4 71.0
Three best yards 79.6 17.3 95.1 97.9 | 108.4 112,0
MACHINE TOOLS
Plant utilisation
All plants 75.6 76.1 86.4 ' 90,7 91.7 92,3
Three best plants 105.4 | 111.6 125.5 126.6 n.a, n.a,
Machine utilization
All plants n.a, n.a, 106 110 109 110
1940 1941 1942
July July |February | March | April May
EMPLOYMENT (Thousand workers)

Total civil nonagricultural) 35,904 | 39,908 | 39,995 | 40,392 | 40,874 |p k1,201

War Industries
Pl"i"‘-t-., 18 major indus. 1'663 2.559 3;175 31295 jim P 3,559
Private contractors,

public construction 13 a2 b1l 643 748
Publie 117 225 115 339 3
Total 1,793 3,196 4,105 | L4, 278 L,
Desp sea merchant vesaels 51 50 L9 hg 47 L7
Total WPA employment 1,655 1,055 1,029 963 867 786
UNEMPLOYMENT (WPA ESTIMATE)
Number of unemployed 9,300 | 5,700 4,000 | 3,600 5,000 2,600
| Oummlative 6/11/40 through Monthly, 1942
End 1st | Bnd of | Wnd of
full April March ril May
6/30/%1 | 1oz | 1% i
VALUE OF FACIL. ON APPLIO.

Total approved 1,010 2,97 3,145 386 274 170
Private funds 829 E.zg 2,738 355 21 164
Public funds 201 1 40 31 33 6

Pending 387 606 E;E - - -

2 Total man-hours in one week divided by the mumber of workers on the first shift.

Y 61 private shipbuilding yards

shipbuilding industry.

©? preliminary

having spproximately
T revised

of total employment in the
n.sa. not available
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Toluene Output Doubles, Redoubles

New synthetic process raises U.S. capacity
sharply, but even so production is in-
sufficient to meet military requirements

for TNT and DNT this year and next.

U. S. PLANTS are scheduled to produce
more than twice as much toluene +this
yvear as last., Next year they'll double
production again. And even that may be
an underestimate of the potential.

About 15% Short of Needs

Nevertheless, we'll be running 15%
short late this year, and unless we're
underestimating production capacity, we
shall continue to run that far behind
through most of 1943. That presents a
serious military problem. Not enough
toluene means not enough TNT and DNT,
and not enough TNT and DNT means either
(1) fewer bombs and shells, or (2) less
efficient ones. (You ecan put more am-
monium nitrate and less TNT in the load-
ing mixture, but you get & less effec-
tive shell. And-—ammonia is short, too.)

+Plant Expansgion Hot the Answer

Plant expansion cannot be the entirs
answer to the shortage. Toluene plants
require steel plates, pipe, and tube;
large quantities of alloy steels; pumps,
heat exchangers, and large blowers and
compressors—materials and machinery
vhich are urgently needed for plants to
produce butadiene (for synthetic rub-
ber), styrene, anhydrous ammonia, 100-
octane gasoline, oxygen, andother crit-
ical items-—-and for ships, too. So
there's a competitive priorities problenm.

Nor is further civilian curtailment
the angwer. Use of toluene as a sol-
vent for protective coatings (varnishes

and lacquers) has been stopped for some
time, and use in pharmaceuticals, petro-
leum additives, dyes and intermediates,
rubber accelerators, and miscellaneous
organic chemicals and solvents has been
cut by more than half. So there's no
margin there; in faect, allocatlions for
essentlial nonexplosives purposes may
have to be inereased.

But by late 1943—after the initial
pinch--the problem may ease.

Today we are producing most of our
toluene by a brand-new process—synthe-
sis from petroleum. (Until last fall
virtually all our toluene was recovered
from coal in by-product coke ovens.)
And synthesis from oilis bettering ex-
pectatione . :

Our biggest synthetic toluene plant

TOLUENE FOR TOKYO, ETG

Production is scheduled fo rise sixfold
in two and one—half years.

BOO

Total Toluane
Production

JAN. 1941=100
&
3

JAN 1941 =100

—{ 200

Coks Plonts
o | 0

1941 1942 1943

IF wE STILL DEPIMOED OM CONE OVENS FOR TOLU=
ENE—AS WL ALWAYS DID BEFORE LAST YEAR—wE'D
MAVE TO BCALL DOwM THE TNT PROGRAM DRASTI=
CALLY. BUT THE NEW PLANTS FOR SYNTHEISIS OF
TOLUENE FROM OIL MAYE COMEC TO THE RESCUL.
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is now turning out over a third more
toluene than the blueprints called for.
Asa result, we've raised our estimates
on ultimate capacity of all plants any-
where from 5% to 20%. Further, major
synthetic toluene producers have agreed
to pool all short cuts and technical
information for the duration; this may
boost the margin closer to 20% than 5%.

May Permit Bigger TNT Program

Yet if the dozennew plants scheduled
to come into operation by next spring
could beat blueprint capacity by only
10%—-as they may—them, before 1943 is

out, we may have more toluene than our.

present explosives production schedule
calls for. In that event, we shall be
able to raise our sights on TNT produc-
tion if necessary-—and if we do not then
need more TNT, toluene will again be
available for nonmilitary uses, helping
to relieve the critical shortage of ben-
zene. -

But—in the meantime—the TNT pro-
gram will be on short rations. And plans
for new plants are "in the drawer" if
. needed.
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Ease on Rail Squeeze

Carloadings now running below a year ago,
and a general shortage of freight space
this fall seems unlikely. However, flat,
tank, coal,and ore cars are still tight.

THE THREATENED SQUEEZE on the railroads
may not develop this fall after all
(WP—June 19'42,p.3). There will be
certain tight spots, of course--coal,
coke, and ore movements will tax gondo-
la and hopper car facilities; flat cars
will be none too plentiful for moving
tanks, cannon, etc., and tank-car capa-
city is hardly equal to the burden im-
posed by the shortage of tankers.

But, on the whole, the situation is
pretty much under control. The O0ffice
of Defense Transportation'srulin~ that
less-than-carlot freight must be moved
in minimam loads of 10 tons per car has
released about 60,000 boxcars weekly
for other purposes. Heavier loading
generally has likewise cut down the need
for freight cars.

Hence, overall carloadings currently
are lower——not higher--thana year ago.
And this is a dramatic change from the
first three months of the year, as the
following tabulation shows:

Change '42 over '41
First Week ending,

Type of Loading Quarter July 11
DB ssnsss R g e 11.7 4 15.8 ¢
Forest products... 16.2 15.3
Goal e a s At 1.8 %
BokBes v vneeeins oni 123 5.6
Livestock.vevaes ve. T0 1.7
Grain and products 24.6 =14.7
Merchandise, LCL.. - 3.7 =424
Miscellaneous..... 14.6 5.9
) R L . 8.2 - 2.4

In only three categories—-coal, coke,
and ore--do .loadings gains exceed those
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of the first quarter. This has a plus
as well as a minus side. In the case
of coal and coke, householders and in-
dustrial users have been anticipating
a traffic pinch later this year and
have been stocking up ahead of time.
Thus the customary September-October
peak is being flattened out into a June-
through-October plateau.

Ore Traffic Will Continue Heavy

Ore traffic, too, 418 moving now in
heavy volume; but here it is not so much
a matter of anticipation of future needs,
as of beating the freeze on the Great
Lakes. And the rushof traffic will con-
tinue well into October. The implica-
tion thus is that ore, coal, and coke
cars are not going to be in oversupply.

‘But if utilization runs at the peak

level attained last year, then it seems
likely that the carriers willbe able to
pull this load(adjoining chart). More-
over, in other categories—livestock,
grain and grain products, forest prod-
ucts, miscellaneous,and LCL—the rail-
roads seem to have a reasonable margin
of safety, as the charts indicate.

Danger of Fall Squeeze Fadesg

Soa fall squeezeis no longera grave
danger. The basis for the change is
this: Several months ago, it seemed as
if loadings might rise as highas1,000,-
000 cars per week, or even higher, by
September. In that event, freight-car
capacity would have been overtaxed.
But, because of earlier shipping, heav-
ier loading of cars, and a general in-
crease in efficiency,
if peak loadings won't bemuch above 950,-
000 cars; in which case, freight-car
supply will exceed demand by a fair mar-
gin.

That, however, does not mean that the
rallroads are entirely clear of poten-
tial capacity problems. Tank cars are

FREIGHT CARLOADINGS PER WEEK - IN THOUSANDS

it now looks as

RAIL TRAFFIC JAM EASES

Here you see (1) the trend in corloadings;
(2) the railroods’ copacity to handle the
load ;(3)the current ond Indicoted mar-
gin of safety .

Hnaag

Total Freight Carloadings
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THE RAILROADS WON'T HAVE TOD MANY CARS TO

HANDLE THE LOADINGS PEAK THIS FALL, A8 THE
FORECAST INDICATES; BUT IT LOOKE NOW AS IF
THEY WILL BE ABLE TO SBQUEEZE BY. PUTTING
BAD-ORDER CARS iN GOOD ORDER HAS BEEN A HELP,
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THE U.S. ECONOMY HAS HARDLY BEGUN TO SWEAT—

Our goal for 1942 war output is

We have laid out schedules and planned

for output of
{This s generally called the 42 production forecast )

But unless we do better than we now seem
fo be doing, 1942 output may not exceed

Let's see where that $56, 000,000,000 of war
output is coming from:

In the first place, in 1941, war output was
(Including forsign purchases of munitions inUS.and
U.S. imports of various types of war stuffs)

That means that this year's output is
estimated fo increase

Of that amount:

I. Civilian consumption will drop

$4,000,000,000
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—AND 1942 WAR OBJECTIVES STILL SEEM FAR AWAY

2. This much private capital expenditure $6,000,000,000
will be diverted to war work:

3. Increases in imports will be
{Includes maintenance of U.S. troops abroad)

4. All the rest of the increase comes from
expansion in production —— taking up
slack in idle facllities,increased employ-
ment of manpower, use of newly built
plants.

Civilion o
Curtallment

So the picture of how our war output ar- K
rives where it seems likely toarrive is:  Private Capital l§

‘

But, if we are fo achieve our forecast, then aniillen
the picture would have tolook like this: Gurtailment

In which case (and even though we would fall short
of the objective) our economy would really begin $3.000.000.000
fo sweal becouse . .. In::;msu:sinln!lwls

$ 96,000,000,000
E=3_‘§:-_3 n1941 Wor Output

Civilion
Curtailment

To achieve that goal, our December picture OO0D00000K:
would have to look something like this . jSs%e Ko
{ﬂﬂl‘ll.lﬂ' rﬂfﬂ}: Diversion of

Private Capita

In¢reases in |mports
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still short, and many consumer-goods
industries——automobiles, refrigerators,
etc.——are in the process of converting
from nonwar work to war work; they are
shipping less freight now than at this
time last year. But that is largely be-
cause they have not yet reached peak
mnitions output. Once they get into

full swing, their shipmente of war goods
will rise rapidly and may outstrip peace-
time carloatings, even though, dollar
for dollar, munitions do not take sc
much frelght space as automobiles, re-
frigerators, etc.

Even mare important, decreased inter-
coaptal shipping and truck tfa.usport

AROUND THE MAP WITH SHOT AND SHELL

From West Hanover, Mass. , to Ogden,Utah, scores of inlan§ plants use rural labor
to turn out ammunition and explosives for the Army.

—

(™
g -
hE T L4 ]
coLg
ﬂ ke
OeL&
TEK
4
PLANTS
O smaLL arms AMMUNITION
O sHELL AND BOME 5
& LoaDiNG
AEXPLOSIVES T.

THE ARMY IS BUILDING more than 80 ex—
plosives, amminition, and loading
plants, of whichone third already are
'| in operation; the other two thirds
will start producing late this year or
early in 1943. Total cost of construc-
tion runs to around $3,500,000,000.
The plants have been located pri-
marily in the Middle West for two rea-
sons: (1) to tap rural labor markets;
(2)because land is comparatively plen-

tiful. Explosives, ammunition, and
loading plants need plenty of space.
They are generally built in one-story
separated units, awvay from large cit-
ies. Thus, an explosion in one plant
won't set off all the others like a
bundle of firecrackers.

After the war, some of these plants
may be converted to chemical and fer-
tilizer manufacture; but many may be-
come problem plants.

e
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War Progress Notes

PENDING LEGISLATION

PENDING WAR appropriations and author-
izations in Congress amount to $58,183,
000,Pp00; of this, $42,090,000,000 is
for the War Department: $12,477,000,000
for the Navy; and $3,616,000,000 for
other agencies. If passed, the total
war program will be $227,000,000,000.

SQUEEZE ON SONDURABLE GOODS
INDUSTRIAL PRODUCTION SET another new
high in May, up 3% from April and 145%
from a year ago, entirely because of &
further advance in durable goods.

Until recently, both durable and
nondurable goods had been going up;
they were rising before the outbreak of
war in Europe in September, 1939, fell
back during the "phony war" period of
the winter of 1939-40, and started a
new l8-month rise in the spring of 1940
-—with the opening of the campaign that
culminated in the fall of France.

After Pearl Herbor, nondurable goods
production turned down--it is off 4%
from Hovember—at thesame time durable
goods manufactures are up 15%. Trans-
portation equipment inecluding uvireraft
and shipbuilding, has increased 33%
and machinery 21%. The persistent rise
in totel production and the steady de-
zline in the proportion of nondurable
goods are shownin the charts on page 20.

SAVINGS BOND SALES

WAR BOND SALES have declined steadily
since the first of June. During the
week of June 20, sales were down to
#126,000,000, compared with £154,000,-
000 in the first week of the month and
£149,000,000 in the second. The three-

week total is $429,000,000--only half
of the Treasury goal of $800,000,000
for the month.

STRIKES IN MAY

MAN-DAYS LOST due to gtrikes in May
were 3.5,000, down 50,000 from April.

This is a considerable drop from the
monthly average for 1941--1,754,000
MAN-a4YS .

Strikes affecting war production
accounted for 40% of total strike idle-
ness in May. But time lost from war
production was less than 0.1% of time
worked in the war industrigs.

EMPLOYMENT IN WAR -INDUSTRIES

AN INCREASE of 116,900 workers in May
carried employment in 18 selected war
industries up to 3,558,000, twice what
it was when France fell in June, 1940.

Biggest gain during the month was
in shipbuilding; the increase of 50,-
800 workers lifted employment in the
industry to another all-time high at
597,400.

Employment in the aircraft industry
rose 24,500—to 522,800 workers. Of
the 18 selected industries, only brass,
bronze, and copper producte registered
decreases.

CAR UNIOADS FOR EXPORT

UNLOADS FOR EXPORT at Pacific Coast
porte in the week ended June 20 reached
an all-time high of 518 freight cars
per day—4i% above the previous peak
during the first week of May, and more
than three times the daily average for
the month before the attack on Pearl
Harbor. Unloads at Atlantic and Gulf
Coast ports also increased during the
week, but were slightly below their
April high of 2,068 gars daily.
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may throw additional heavy loadson the
rallroads. And then carloadings may
rise to the capacity point. But that
does not appear to be imminent this fall.

Planes, Ships Lag

Aircraft output " slow" again this month, as
acceptances fall far behind forecast;
gain over June in first 15 days is a bare
2%. Merchant ships also behind.

AIRPLANES AND MERCHANT SHIPS don't show
up so well in the production figures
for the first half of July, but we're
making a little progress on the pre-
viously laggard subchaser program (WP—-
July 10'42,p.6).

Planes Far Behind Forecast

Plane acceplances were only 2% above
the first half of June, and the fore-
cast for the full month calls for a 27%
gain. So we've got a long way to go.
On combat planes, the rise was 3%, but
a full-month gain of 25% is required
by the forecast.

The merchant shipbuilding record is
even dourer. Whereas the July fore-
cast for merchant ships is more than
10% higher than June output, actual
midmonth figures show a decrease in
deliveries: 24 ships of 266,000 dead-
weight tons versus 26 ships of 285,000
deadweight tons in the first half of
June,

Subchaser Picture Brighter

By contrast, the subchaser picture
has brightened. In the first 15 days
of July, shipyards turned out two thirds
as many large subchasers as in the en-
tire month of June, just as many motor
torpedo boats, and half again as many
small subchasers. For all three groups,
deliveries of $18,900,000 compared with
$6,400,000 in the first half of June,

up almost 200%. Thie represents 409
of the July forecast.

Customarily, deliveries in the sec-
ond half of the month run higher than
in the first half; even so, only an
unusually strong spurt will bring full-
month output within reach of forecasts
for planes and merchant ships.

Raw Material

WAR BABY

CHALK UP ANOTHER new U.S. industry to
the war--tartar (potassiun bitartrate),
used in explosives, medicine, rayon,
dyes, and photographic materials. Tar-
tar is derived from a residue formed
in wine vats. Until this year, it was
just plain waste to American vintners.
Qur supplies came entirely fromFrance,
Italy, and Spain. When these sources
were shut off by the war, we turned to
South America, but now that shipping
space is short, weare on our own. This
year, the U.S. will produce 5,000,000
pounds of tartar; in 1943, twice as much.
Requirements run to 14,000,000 pounds
a year, but an existing stoclipile will
help to bridge the gap between produc-
tion and demand.

Biggest prewar use for tartar was in
baking powder. But thut's out for the
duration. We'reusing phosphate instead.

FOUND-——A STOCKPILE

il THE LAST TWO YEARS, the government
has spent about $1,000,000,000 in ac-
cumulating a stockpile of materials.
But we have also accumulated, without
planning, a much bigger stockpile of
goods in private hands. For example,
manufacturers' inventories are up §2,-
000,000,000 since January. This in-
crease seems out of all proportion to
the gains in output. So the implica-
tion 1s that businesamen have gone in
for private stockpiling. Retail stores
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have been stockpiling, too; inventories
are up about $1,000,000,000 over a year
ago, but sales are down. This private
inventory building represents a cushion
against demand when current consumption
rises above current production.

DIFFERENCE OF OPINION

RADIO ROUNDUP on that second front:
Moscow says it's "feasible; Home, "ri-
diculous"; Tokyo, "impossible"; London,
"desirahle"; Berlin, "absurd."

BRITISH PAY CASH

THE BRITISH STILL PAY CASH for a good
deal of American war materials. In May,
28% of all transfers and deliveries to

the British Empire came under direct
f:lmcha.aa, 72% under lend-lease. About
80% of the ordnance and 60% of the am-
mmnition, however, went on the lend-
lease account. But in some items——com—
bat vehicles and aireraft " (including
engines and accessories)--the British
in March, April, and May got as much
under cash contracts as under lend-lease.

These direct-purchase deliveries are
a carry-over from contracts plated from

September, 1939, to March, 1941, by the

Anglo-French and the British Purchasing
Missions. Of their $3,500,000,000 of
orders, about 80% have been delivered;
the rest will be completed before the
end of the year.
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War Progress Notes
FINANCTAL PROGRAM STAYS PUT

THE WAR FINANCING PROGRAM is unchanged
from a week ago (WP—Julyl7'42p.11).
Pending legislation stands at $10,392,-
000,000 of which an estimated $8,550,-
000,000 isfor maval ships, and$l,842,-
000,000 is for other agencies.

War appropriations so far this fis-
cal year amount to#$42,408,000,000. For

a breakdown, see last week's War Pro-
gress.

HOURS AND EARMInNGS

WAGE EARNERS in 11 selected war indus-
tries averaged 46.5 hours per week in
May, a gain of0.2 hours from April and
2.6 hours from a year ago. Wage earn-
ers in these industries are working an
average of 4 hours per week longer than
those in all manufacturing industries
combined. In nondurable goods indus-
tries, the work weekaverages just under
40 hours.

Average hourly earnings in the se-
lected war industries in May were 98.7
cents, up 1.1 from April and 12 cents
from a year ago. Hourly earnings in
all manufacturing industries combined
avereged 83.1 cents inMay; this is 1.2
cents per hour higher than inApril and

10.5 cents higher thanayear ago. Hour-
ly earnings in nondurable goods indus-
tries were 27% lower than those in the
selected war industries.

Average weekly earnings in the 11
selected var industries were $45.92—up
1.3% from April and 21% from ayear ago.
Other durable manufacturing industries
have shown similar increases over the
past year. In contrast, average week-
ly earnings in nondurable goods indus-
tries in May were $28.34, only 15.8%
higher tkan in May, 1941. -

PCONFIDENTTAL®" TNCOME PAYMENTS

DATA on income payments in the distri-
butive industries, service industries
and the govermment (including the armed
forces) are shown for the first time
in this 1ssue and will"be presented
regularly hereafter. These figures
have been classified as "confidential®
and general publicatiom discontinued,

CONSTRUCTION EMPLOYMENT UP

IN MAY, more than twice asmany men were
employed by private contractors on pub-
lic war construction projects as in May,
1941; the 834,000 total set a new high.
From last November until March, employ-
ment was fairly stable at zn average
of 610,000; the rise from March to May

was 30%.
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THE WAR PROGRAM - Financial Summary
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WAR FROGEESS SEHIES
* TOTAL WAE FROGEAN IN THE UNITED STATES

— Cumnlative 6/11/L0 to Monthly
CIAL PROGRAM
End 1st | End of | Eod
SUMMARY full year [December May ?;:21 ll;fe i;ﬂ;
6/30/W1 |12/31/M1 |5/31 /42
@ TOTAL VAR PROGRAM IN THE U.8.° (Mi1llion dollars)
P
Progran-Pending 10,392
Progras-July 23, 1942 b P kz,ﬂca
Program-Enacted 4o,861 | 80,604 | 168,769 | P 19,037 o [P 5,045
Uncommitted balance 9,274 | 23,979 P U6,773 - - -
Contracts and other
comnitments 31,587 | 56,625 [P 121,996 |® 9,899 P 9,730 [? 10,500
Value ﬂtlhu‘ud and/or in D
place 8,547 | 18,573 P 34,620 |® 3,792 P 4,060 |1 617
Checks paid © 8,536 | 17,9 33,05 [P 3,51 P 3,93 (P 477
MUNITIONS PRODUCTION & WAR OONSTRUCTION, TOTAL
Progran 37,027 | 69,305 P 150,856 | P 17,740 P 0 (P 4,920
Uncommitted Balance 7,597 | 18,281 P 38,402 - - -
Contracts and other
commitments 29,430 | ®1,024 P112,454 [P 9,088 P 9,107 n.a.
Value deliyered and/or
in place 6,795 | 14,750 P 28,302 |P 3,260 P 3,465 [P 3,897
Yalus not delivered nor
in place 22,635 36,274 84,152 - - -
PRODUCTION OF MUNITIONS
Progras 28,566 | 53,738 P119,341 (P 11,743 25 [P L6m
Uncommitted balance 4,901 | 13,929 P 31,292 - - -
Contracts and other
commitments 23,665 | 39,809 P gg,0u9 |P 7,508 P 6,668 .8,
Yalus delivered and/or p
in place P 4,290 8,040 | 17,811 2,161 | 2,2u8 2,653
Yalus not dsliversd nor p
in place 19,375 30,869 10,238 - - ”
WAR CONSTRUCTION
Progran 8,161 13.557 P 3515 1P 5991 5 P 2g9
Uncommitted balance 2,696 352 7,110 - - -
Contracts and other
commitments 5,765 11,215 24,405 [P 1,k90 P 2,439 n.a.
Value delivered and/or
in place D 2,505 5,810 P 10,491 [P 1,100 1,217 [P 1,244
Yalue not delivered nor
in place 3,260 5,405 [ 13,914 - - -
FON-MUNITIONS WAR ITEMS, YOTAL
Progran 3,83 | 11,299 B 17,913 (P 1,297 P o P 125
Uncommitted balance 1,671 5,698 8,371 - - -
Contraots and other
commi tments 2,157 5,601 9,542 |P 811 t 624 n.s.
Checks issued 1,752 | 3,823 P 6,318 |P 53 595 P 720
@0raph appears on opposite page. For footnotes see Page 18.

Table continued on Page 13.
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MUNITIONS PRODUCTION-Financial Summary
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WAR PROGHESS SERINS
TOTAL UNITED STATES WAR PROGRAM
Cuulative 6/11/L0 to Moathly
FINANCIAL PROGRAM End 1st | End of | Ned of
STMMARY foll year Decesber | May ‘gﬁ 1% i;;
6/30/41 | | 5/31 /42
(Mi11i0n dollars)
BREAXDOWN OF MUNITIONS P 30 |
® NUNITIONS PRODUCTION, TOTAL I L
Progras 28,566 | 53,738 119,341 P 11,74 -25 P k4,631
Uncommitted balance 4,901 | 13,929 E 31,292 - - o
Contracts and other
commitments 23,665 | 39,809 p Es 049 fp 7,598 p 6,668 n.a,
Valus delivered and/or
in pluce 4,290 g,9% | 17,811 2,161 | 2,248 P 2,653
Value not delivered mor
in place 19,375 | 30,869 p 70,238 | - - -
AIEPLANES, PARTS & ACOESSORIXS -
Program 8,582 15,072 [P 37,801 |[p 8,860 op T2
Contracts and other
commitments ‘7,381 | 13,298 p 31,107 (P 1,556 p 2,409 n.m,
Value deliversd 1,010 2,265 L, 242 416 LTL p 510
ORDNANCE
Progras 7,778 | 17,kee p 36,1150 872 |p o.p 557
Contracts and other
commitments 5,418 | 10,354 p 24 513 2,840 p 2,278 B8,
Value delivered 700 1,685 4, 267 6198 606k P 768
NAVAL SHIPS '
Program 6,796 91605 15,538 18 0 p 2,u80
Contracts and other
commitments 6, k42 7,930 [ 12,000 551 P 275 n.e,
Value delivered and/or
in place 810 1,665 2,979& e 3998 p Los
MERCHANT SHIPS 2
Program 1,42 3,282 [P 7,599 [P -25 =25 P 1,054
Contracts and other e e E &
r-f::miﬁ'ﬁ::- L3 Lt 1,012 'ﬂ’.ﬁ 51 p il
MUNITIUNS AND SUPPLIES
Program 3,968 8,285 p 22,288 [p 2,018 |p 0P b8
Contracts and other
commitments 2,9% | 5,846 P 14,167 P 2,417 [P 1,099 n,s,
Value delivered 1,530 2,815 5,311 694 551 I®  B17

® Oraph appears on opposite page.
Table continmued on Page 15,

Tor footnotes mee Page 18.
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WAR CONSTRUCTION- Financial Summary
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WAR FROGEESS SERIES
TOTAL UNITED STATES WAR FROGRAM
Cusulative 6/11/40 to Monthly
FINANCIAL PROGRAM End 1st | Bnd of End of spril May Tans
SUMMARY full
6/ gz“fmj; /1 _ﬂﬁy 19%2 | 1942 1942
(Million dollars)
BEEAXDOWN OF WAE CONSTRUCTION
@ VAR CONSTRUCTION, TOTAL (LAND, BLDGS,, BQUIP.)
Prograa 8,461 | 15,567 |P 31,515 [P 5,997 (P 25 |P 2
Uncommitted balance 2,696 g:j'j:! P 7.110 - 2 2
Contracts and other
commitments 5,765 | 11,215 P24 ko5 (P 1,490 (P 2,439 n.s,
Yalue in place 2,505 5,810 |[P10,k91 |P 1,100 (P 1,217 |P 1,2uk
Yalue not in place ® 3,260 5,405 |P 13,914 = x -
INDUSTRIAL FACILITIRS (LAND, BLDGS., BQUIP.)
Progras 5,120 8,112 |P16,903 [P -122 |P 25 | P 286
Contracte and other
commitments 2,865 6,318 [P15,105 [P 1,101 [P 1,047 -
Yalue in place 960 | 2,800 P 5,375 P 600 [P 629 |F g5
INDUSTREIAL FACILITIRS, BUILDINGS ONLY
Progran 1,607 3,137 n.a, [P B78 n.a, n.a,
Yalue in place 575 1,753 |P 2,887 [P 253 (P P 278
POSTS, DEPOTS, STATIONS
Program 2,89 6,063 | 13,220 6,119 o|p 3
Contracts and other
commi tments 2,625 4,381 [P 8,500 (P 4 (P 1,317 n.a,
Valne in place 1,430 2,670 [P 4,599 [P 1]‘-59 P 545 (P 580
"
DEFENSE HOUSING
Program ug2 1,392 | 1,392 0 o|P 0
Contracts and other
commitments 2715 516 |P 800 [P 75 |P 15 n.8,
Value in place 115 3o (P B1T b1 [p 3 |p L9
BERAKDOWN OF NON-MUNITIONS
NON-MUNITIONS, TOTAL
Program 3,834 | 11,299 |P17,913 |P 1,297 |P 0P 125
Uncommitted balance 1,677 5,698 |P 8,371 5 = -
Commitments 2,157 5,601 |P 9,542 |P 811 (P 624 n.a.
Checks issued by agencies b 1,752 3,823 |P 6,318 (P - 531 |P 595 [P 720
STOCKPILE
Program 83 2,399 |P 2,713 |P 0 |P 0P 0
Commitments 70 1,050 (P 1,140 (P 30 (P 30 n.a,
Checks issued by agencies 192 4gg ([P 911 64 |P M

® Orsph appears on opposite page.
Tahle contimued on followlng page.

Yor footnotes see Page lE.
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WAR FEOGRESS SERIRS
TOTAL UNITED STATRES WAR PROGRAN

Ousulstive 6/11/%0 to Monthly
SUMMARY fall December 1
6/30pa. |1ejme | s/sape | 9% ;e | 9%
{nmj dollars)
or TIONS (Continued)
AGRICULTUEAL EXPORTS (LEND-LRASE) s T ik ol® o
P‘.l' ‘l‘l- 1. []
L‘ln:ut—nu Gg 561 |P 99k g 2|P 65 n.s,
Checks issued by agencies 1 21 539 91 8T | P 90
PAY, SUBSISTENCE & TRAVEL °
Army Military L :
Program 9‘“‘ 3,013 3.9‘* ?% 0| P 116
Commitments 93k 2,050 |P J.Eg 239 |P 2m n.a,
Checks issued 696 1,510 (P 2, P 200(P 220 P 75
Havy Military |
Program 178 963 2,246 ’2 IS - 0
Commitments 31 610 |P 1, P 110 n.e,
Checks issued 388 62 [P ghh |p 65|P 70| P 98
Civilian Payroll
Program 32 27 253 5 | 0P N
Commitments 32 1% [P 235 2P 15 n.a,
Checks issued 356 682 [P 1,035 | ¥ S|P 19 (P 80
NISCELLANEOUS NON-NUNITIONS
Program ‘ 872 3,15 [P 6,659 |P 328 | P 0P .37
Commitments 31 1,210 |P z,zg P 354 | P 123 n.e.
Checks issued by agencies 119 290 |P P 36| P 37T | P 38

p Preliminary
Table continued on following page. Yor footnotes see Page 18,
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TOTAL WAR PROGRAM
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WAE PFROGHESS SERIES

TOTAL UNITED STATES WAR PROGRAM

: | Ousmlative 6/11/40 to Monthly
FINANCIAL PROGRAM Bnd lst | End of | End of
i1 May June
SUNMARY full year|December | May apr
6/30/W |12/31/41 | s/sa/ue | 19 1942 1942
(Million dollars)
UNITED STATES FINANOED WAR PROGRAM 2 SRRAXDOVN OF AGENOIRS
Program | 37.07 76,508 P16k 673 '| P 19,037|P 0|P 5,045
Uncommitted balance 9,27 23,979 P L6, 773 . 2 %
Contracts and other
commitments 27,801 52,529 P117,900 | P 9,899 /P 9,731 |P 10,500
Checks paid 6,431 15,251 | 30,387 3,505 3,880 ([P 4,123
U. B. ARNY
Program 13,134 31,981 | 8L 468 17,395 o|P 0
Contracts and other .
commitments 11,404 | 23,334 P 62,005 6,003|P 6,138 n.a,
Checks paid 3,636 7.889 | 13,987 1,2 1,497 1,662
U. 8. NAVY
Progran 12,308 20,024 | L3,635 1,676 o|P 1,785
Contracte and other
commitments 11,182 16,327 | 29,964 1,993 1,971 2,361
Checks paid 2,217 L.726| 8,891 1,020 1,229 1,237
LEND_LEASE -
Program 7,000 12,985 | 18,410 0 o|P 0
Allocations 5,177 11,345 | 1L, 366 222 KO8 n.a,
Contracte and other
commitments 2,58 6,282 | 10,181 673 305 480
Checks paid 21 910 3, U3Y 525 626 665
U. 8. MARITINE COMMISSION
Prograa 784 2,734| 6,584 0 o|P 1,070
Contracte and othar
commitments 886 1,724 P 5,702 226 608 n.a.
Checks paid (Net) ® Ly 156 28 87 93 | . 11k
RFC AND SUBSIDIARIES
Program 2,623 | 5,130P 7,704 | P  -90/P 0P 0
Contracts and other
commitmente 1,151 3,56 P 7,916 | P g19|P 509 n.a,
Checks issued by RIO 350 956 2,210 274 327 | P 300
OTHER U, 8. AGENCIRS
Program 1,226 3,654 3,872 56 o|P 190
Oontracts and other
commitments 720 1,293 P 2,132 185(P 200 n.a,
Checks paid 163 61 1,337 315 108 145
TORRIGH ORDERS
Program (Orders) 3,786 4,096 P 4,096 | P o|P o|P 0
Commitments 1,786 4,096 P 4,096 | P  0OfP 0P 0
* Checka issuned by
Purchasing Nissions 2,105 2,A4 P 3,028 66| P 54 [P 54
———

Yor footnotes see Page 18,
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' FOOTHOTES
VAR PROGHESS SERIES
n.a, Not available P Preliminary
* Revised.

A Total war program includes all funds and anthorizations made availsble for
war purposes by the United States Government plus foreign orders placed in
this country since November 1939. The major portlon of the existing pro-
grau has been approved since June 11, 1940, but some aunthorizations (par-
ticularly portions of the naval expansion program, the merchamt shipbuild-
ing program, and the stockpile program) usere made availadle even earlier,
41l funds are shown during the fiscal year in which they are available for
obligation.

P Value delivered and / or in place includes (1) walue delivered and/or in
place for ships and value of production for other munitions, (2) value in
place for war construction, and (3) checks issued by finance officers for
non-munitions items,

© Checks paid include (1) all checks paid out of the Treasury General Fund;
(2) checks issued by the Reconstruction Finance Corporation and subsidiary
Government corporations;(3) checks 1ssued by foreign purchasing commissions.

4 United States finsnced program includes the war activities of all United
States Government agencies (including Lend-Lease) plus the war sctivities
of government owned corporations, btut does rot Include foreign orderes,

® Beport on checks paid by the Treasury for the account of the Maritime Com-
mission makes allowance for receipts credited to the Construction Loan Fund.

f Program snd obligations for pay for civilians and for the Navy include
only that specifically mentioned in appropriation bills, while the cash
distursement figures include, in addition, executive war pay which ecannot
be separately distinguished in the appropriation bills,

€ Ordnance and naval ships figures revised back to Jamnuary 1942. In compar-
ing these with prior figures, ordnance and naval ships should be combined.

L]

[
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BCONOMIO ACTIVITY RELATED TO THE WAR
Note: Oertain statistioal series inclufed in these tables are nonconfidential and are
published in such publie documents as the Federal Heserve Bulletin, Burvey ofCurrent Bus-
ingss, eto. Obviously inclusion here should not be construed asa limitation on their uss.
1940 1941 1942
| Week opnding
July July May June |7 Y| July 18

(Unadjusted indexes 1935-39=100)

YED. HRS, BD, PROD. INDRXES :
Total industrial production 120 159 175

P 178
Durable mamufactures 131 197 239 [P 2u5
Iron & Steel 1l7 185 198 |P 196 ¢
Pig iron « 154 181 191 | P 192
Areraft 398 997 2,142 |P 2,320
Bailroad cars 117 « 53 290 | P 285
Locomotives . 116 ag?' Lg7 |P 513
Shipbuilding 185 71 1,M6|P 1,531
Copper smelting 126 131 161 168
Copper deliveries 118 234 205 221
Lead shipments 118 200 202 n.a,
Nondurable mamufactures 111 138 138 |P 138
Oans sugar meltings 116 117 73 n.a.
Bnbber products 109 153 15 n.a,
Rubber consumption 109 156| 81 n.a.
Minerals 121 130 131 (P 131
Copper production 133 147 17k 180
Zine production 112 125 143 n.m,

Governhsnt prodnciics (Points in total index)

Shiptuilding, Oov't Tards 0.5 1.3 29|P 2.9
Mfg. at Gov't Arsemals
and Quartermaster Depots 0.2 0.6 3.3(P 1.1
BLS PRICE INDEXES (Indexes)
Strategic materials 123.6 1k0.3|  147.6 | P 147.6| 1U47.5 147.5
Critical materials 8/39 107.5 115.2| 123.2 |P 123.2 123.2 123,2
Basic commodities =100 108.5 148.7 167.1 166.4 167.7 167.6
Machine tools 108.7 111.51 118.1 | P 118.1
All commodities (1926=100) 17.1 g8.8/P o98.8|P 98.6/P 98,5 |P 98.3
TRANSPORTATION & ELEC. POWER
Treight cars
Loadings ( thous. per week) 706 853 834 846 855 857

Unloads for export ,dly.av.

Atlantic&Gulf ports (no. ) 1,494 1,614 1,881 1,981 1,632 1,677
Pacific ports (no. } 112 159 g ug0 600 549
Surplus,total,dly.av.(thous) 132 17 61 g3 8l
Box cars Eg 30 34 57 Lg
Coal cars 27 10 9 15
Bad order cars, total last
of month (thous.) 15 g5 62 63 Myl 57
Power prod. (mil, kwh.) 12,09 14,226 14,988 | P 15,170| 3,429 3,565
(Million dollars)
DEFENSE BOND SALRS - 342 634 l 614 2ls 202
DEFENSE HOUSING (Fumber of dwelling units, cumulative to end of period)
Fund allocations 1,4601 123,433 L13,776| U456,018) 463,981 3,981
Oonstr. contracts awvarded 624 51.132‘ 260,611 | 295,912| 305,658 | 308,912
119,586 | 129,725)| 132,334 | 134,227

~Construction completed ol 29,954
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AVERAGE HOURS AVERAGE HOURLY EARNINGS
WORKED PER WEEK CEN'TS
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ECONOMIC ACTIVITY EELATED TO THE WAR

1940 1941 1942
July July February | March April May
AVERAGE HOURS WOEEED PER WEEK : (Hours)

All manufacturing industries 40,3 42,2 42,5 L2k 42,6
Durable goods 37.9 4,5 L, 4 b7 Lk, 7 45.0
Hondurable goods 36.7 39.0 39.7 39.8 39.7 39.7

11 selected war industriess
combined ag.: 43,1 46,1 L6, 5 46,3 46.5
Machine tools 7.5 Eg.g Eh.g Eh.ﬁ 3.9 54,1
Mrﬂrﬂt lI'E-'D Is TlT T'I.Ir TiE I*T'l’j
Shipbtuilding 39.3 by, 8 48,7 Lug. 4 bg,2 Le.8

4 AVERAGE HOUHLY EARNINGS (Cents)

All manufacturing industries 66,7 Th. 4 80,3 £0,9 81,9 £3,1
Durable goods 72.7 82,6 89.3 89.9 91,0 g2,3
Nondurables goods 61,5 65.7 70,1 70,6 71, 72,2

11 selected war industries
combined 78.6 88,9 96,0 96.6 97.6 98,7
Machine tools 76.8 gh,1 92,8 94,3 9l k4 96,
Alrcraft 73.8 81,2 gL, 8 95,1 96,6 97.8
Shipbuilding 86,2 101,3 108,6 | 107.5 108,0 109,0

AVERAGE WEEKLY EARNINGS (Dollars)

A1l manufacturing industries 25,25 31,22 | 5.71 6.15 6.63 E?.lm
Durable goods 28,52 35,84 1,52 2,00 .57 303
Nondurable goods 21,87 25,07 27.34 271.72 27.82 28.3

11 selected war industrlies
combined 30.76 8.66 U430 | 44,97 L5.31 45,92
Machine tools 36,45 2,80 50.87 51,43 50.79 52, 24
Aircraft 30.L48 6.57 Wy, 80| Lb,oB 45,94 Ls,21
Shipbuilding 34,03 .5l 53.49| 52,l9 53430 53.67

EMPLOTMENT (Thousand workera)

Total civil nonsgriculvural| 735,904 | 39,908 | 39,995| uo0,392 | uo,87up 1,201

War Industries
Private, 18 major indus, 1,663 2,559 3,176| 3,296 3.uk2p 3,559
Privata contractors

public construction 13 y12 61k 643 748 B34
Public 117 225 35 339 3& 362
Total 1,793 | 3,196| 4,105| L2718 4, “.Tgﬁ
Deep sea merchant vessels 51 ) g Lg 47 7
Total WPA employment 1,655 1,055 1,029 963 867 786
UNEMPLOTMENT (WPA) ESTIMATE)
Fumber of unsmployed 9,300 5,700 4,000 3,600 3,000 2,600
ELS COST OF LIVING INDEX (1935-39 = 100)
411 items 100. 105.3 112,9 114,3 115.1 116,0
Tood 97. 106.7 116,8| 118,6 119,6 121,6
—_Bant *104,6 106,1 108,6/ 108,9 109,1 109.7
A Oraph appears on opposite page. T *June 1940, p Preliminary data,
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BOONOMIC ACTIVITY EELATED TO THE WAR

1941 1942
December| January | February| March Adpril May
INCOME PATHMENTS:
Anrual rate,billion dollars| 103.9 104.6 105.4 106.4| 108.5 |P 109,3
(Million dollars)

Monthly income payments, total 9,397 8,424 7,987 | 8,699 8,802 |P 8,656
Salaries and wages, total| 5,830 5,665 5,731 5,905 6,066 |P 6,252

Commodity-producing
industries 2,550 E.gé} 2,609 2,670 2,781 |P 2,901
Distribtutive industries @ 1, 1,263 1,250 1,279 1,280 |P 1,297
Service industries © 951 939 929 932 936 [P 945
Government © g2 Bh3 871 939 1,001 ([P 1,047
Work relief wages 87 17 72 1 68 (P |, 62
*All other income payments 3,567 2,759 2,256 2,79 2,736 |P 2,404

# Confidential
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How Germany Mobilizes Manpower

Labor inventory enables Reich to distribute
workers strategically Political ,economic
and social pressures force women , old

people, youngsters, and disabled into jobs.

GERMAN LABOR was on a war footing be-
fore tanks began to roll across the
Polish border in September, 1939. Near-
ly half of Germany's 80,000,000 popu-
lation was at work--39,800,000--with a
woman contingent of roughly 15,000,000
in factories, farms, offices, and vari-
ous services. If the United States
were on acomparable basis today--eight
months after Pearl Harbor--65,000,000
would be at work instead of only 54,-
000,000; and 20,000,000 women would work
instead of only 14,000,000.

Youngsters and Pensioners

Germany's problem in1939 had been--
and is more so now—-to make the most of
limited manpower and an nimpoverished"
economy. Social pressure and higher
wages kept older workers from retiring,
and pensioners were aggressively "per-
suaded" to return to jobs. Boys and
girls were made to serve & statutory
labor year on farms, road construction,
and forestry work (compulsory CCC on &
broader scale), and even smaller chil-
dren were employed on appropriate proj-

ects, Compulsory labor vas introduced.

to secure workers for projects of ngreat
political importance," guch as the Sieg-
fried Line; later, compulsion was ex-
tended to other jobs which for one rea-
son or another failed to attract labor
on a voluntary basis.

Both employees and employables were
treined and retrained, allocated and
reallocated to assure maximum produc-

tivity when and where needed Training
of voung workers was not merely pro-
moted put prescribed to fit production
needs; the worker's freedom of cholce
wae sharply restricted, Self-employed
persons (retailers, artisans, etc.)
were "induced" to enter factory employ-
ment. The number of handicraft shops
alone fell from 1,734,000 in 1934 to
1,471,000 in 1939.

Employer Enforcement

‘fraveling commissions 'combed out"
every nonessential or inefficient plant
for skilled workers. ©So, to stay in
business--to keep his workers--every em-
ployer had to produce government-ap-
proved goods according to government
standards for quantity and quality of
output, costs, working conditions, ra-

Mobilization of U.S. Manpower

PRESIDENT ROOSEVELT has just ordered
the drafting of a National War Ser-
vice bill to expedite the fu.l me-
bilization of the country's manpower
for war work. Object isto pave the
way for assigmment, if necessary,
of workers to essential services in
factories, on the farms, and in lab-
oratories. Theplan may even extend
to the education of future scien-
tists.

Britain adopted a similar program
lagt year. But Germany wason afull-
manpower-mobilization basis as far

' back as 1938 and 1939. How Germany
has tried to solve her manpower prob-
lems is set forth in the accompany-
ing article.
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tio of dismissals (or sickness) to to-
tal labor force in the plant, appren-
tice training, schooling and promotion
of qualified workers, etc. Thus, em-
Ployers became automatic administrators
of the Nazi economic policy.

ati Inven

As a prelude to such grand-scale eco-
nomic mobilization, Hitler crushed the
trede unions and thereupon took over
the labor market. Result: To geta job,
every German worker had--and still has
-~to have a labor book; this is in ef-
fect a passport to a livelihood. You
can't work without one. This makes pos-
sible overall 1labor control through a

national card index based on these labor
books. This lists the training, expe-
rience, skill, and current location of
all members of the labor force.

Working with this inventory s the Ger-
man National Bureau for Placement and
Unemployment Insurance—-roughly similar
to the U. S. Employment Service—-actu-
ally allocates labor. Not only does it
place workers in Jjobs, but it has to
give its consent if an employer wants

IN THIS ISSUE:
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U-8. WOMEN AT WORK IN TWO WORLO wARS 3
GCORLCARD ON MERCHANT SHIPPING . . . |
CRITICAL Ccovomies . . . ..., .,

BUS-MACHINE GUm coaTe DROP . . ., , | 6
PAVMTERIAL & ¢ o0 v nnny ... 6
WHO'S WO ON THE INFLATION FRONT . . 4
WAR PROOARLCSS NOTCR * e e .09
FINANCIAL DATA BT B RPCR S 1

M|¢mri---a--n-----“

to dismiss a worker or if a worker wants
to shift from one plant to another or
from one occupation to another. Thus,
it prevents pirating and cute down loss
of time through excessive turnover.

That much had been accomplished--at
least as a matter of general policy—
when the war began. But labor control
was not strictly exercised until the
losses of the Russian campaign depleted
Germany's manpower supply,

Work Week Extended

And now reporte indicate that Ger-
many 1s taking steps to force addition-
&l numbers of women, girls, old men,
pensioners, and partly disabled into
employment. Plans are also made for
closing still mare consumer-goods plants
to release laber for war work, Although
the regular working time is generally
10 hours & day, 60 hours a week, exten-
sion of hours is being permitted in an
increasing number of cages. (Today, in
the United States, the average work week
in manufacturing is 43 hours. )

And "rationalization" ig alvays go-
ing on; for example, it has been found
advantageous to divide workers into
groups according to ageor physical sta-
tus.  Older people were found to work
better together than in a miscellaneocus
Eroup of young and old; likewise the
physically infirm.

Labor Mobility

But the key to Germany's labor con-
trol is its "wWork-passport" inventory.
Through it, workers can be shifted from
one job to another to speed the comple-
tion of urgent work: If welders are
needed to get out a batech of planes for
the eastern front » they may be pulled
out of tank plants; or if Workers are
needed for harvesting, they may be drawn
from among salesmen, waiters, clerks,
and even party or government employees.
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IN WARTIME, AS MEN ARL CALLED INTO THE ANMY,
WOMEN TEND TO Q0 INTO FACTORIES. THIS HAR-
PENED IN THE UMITED STATES IM THME LAST WAR,
AND 1T HAPPENING AGAIN THIS TiINE.

BIGGLST GAIN TO OATE HAS BEEN IN THE AlA-
CRAFT INOUSTRY. BINCE THE OUTBREAK OF THE
WAR, WOMEN WORKERS MAVE RISEN FROM 1.9 10
18 oF ALL workEns (WP=JuLy 19°32,79). A LEsS
PROMOUMCED RISE MAS OCCURRED IN THE MAMUFAQC-
TURE OF SCIENTIFIC |NSTAUMDNTS—rRoM 14,5%
T0 17.7%. IN I1RON AND STELL PRODUCTS-—WHIRE
WOMEN MAKE UP APPROXIMATELY 106 OF ALL WORK-
ERS—AND |N NONFERROUS METAL PRODUCTION, THE
QAING MAVE BEDM MOMIMAL.

THE PERCENTAGE OF WOMEN DMPLOYED IN THE
ELECTRICAL CQUIPHENT  INOUSTRY HAS DECLINED
SHARPLY, LAMELY BECAUSE OF THE SHIFT FROM

BUCH LIGHT LINES AS MHOUSEHOLD APPLIANCES TO
HEAYI ER 0008 (DYNAMOS, TURBINES, ETC.) LESS
SUITABLE FOR FEMALE LABOR. CONVERSION FROW
LIGHTER TO HMEAVIER WORK I8 ALSO RISPONSIBLE
FOR THE DROP IN THE PROPORTION OF WOMEN DM=
PLOYED IN THE MOTOR VEHICLE IMOUSTRY FROM
6.6% 10 5.28. .

COMPARED WITH THE SPECTACULAR INCREASE OF
THE FEMALE LABOR FORCE IN 191818, cummewT
QAINS APPEAR MODERATE. HOWEVER, TWEL PERIOD
UNDER CONBIDERATION I8 SHORTER==32 MONTHE AS
AMAINET A6 MONTHS.

MOREOYER, OUR TOTAL LABOR SUPPLY MAB WOT
YET SUFFERED PAINFUL DEFLETION THROUGH THE
TRANGFER OF MEM INTO THE ARMY. 80, THE FULL
FORCE OF HIGHER WAGES AND SOCIAL PRESSURE TO
QLT WOMEN INTO INOUSTRY MAS NOT YET BLCEN FELT.
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WAR PROGRESS SERIES
TOTAL WAR PROGRAM IN THE UNITED STATES

.Graph appesrs on opposite page.

Table continued on Page 13.

Cumulative 6/11/L40 to Monthly
FINANCIAL PROGRAM End let | End of | End of
SUMMARY full year| December | April March April May
6/30/41 |12/31/81 | W/30/42 | 1942 1942 192
@ TOTAL WAR PROGRAM IN THE U.S.® (Mi11ion dollars)
Program-pending, 6/2L4 /42 P5g,185
Program-enacted (incl. F.Y.
1943 funds) Lo,861 | 80,604 |P168,769 [P 30,373 | P 19,037|P 0
Uncommitted balance 9,274 | 23,979 |P 56,504" - - »
Contracte and other
commitments 31,587 | 56,625 |P112,265 | P 16,395 | P 9,899|F 8,893
Value delivered and/or in
place b 8,547 18,573 |F 30,480 | P 3,248 | P 3,712 n.a.
Checks paid © 8,536 | 17,965 |P 29, k8L 3,195 | P 3,571|P 3 ggy
MUNITIONS PRODUCTION & WAR CONSTRUCTION, TOTAL
Program 37,027 | 69,305 |P150,856 | P 27,009 | P 17,740|P 0
Uncommltted Balance 7,597 18,281 |P 47,509 | P - | -
Contracts and other
comnitments 29, U310 51,024 |P103,347 (P 15,699 | P 9, 088 n.A.
Value delivered and/or
in place b 6,795 14,750 | P 24,757 2,698 | P 3. 181 n.s.
Value not delivered nor
in place 22,635 36,274 |P 78,590 - - -
FRODUCTION OF MUNITIONS
Program 28,566 53,738 [P119,366 | P 21,825 | P 11,T43|P 0
Uncommitted balance 4,901 13,929 |P 37,985 - = -
Contracte and other
commitments 23,665 19,809 |P 21,381 (P 11,633 | P 7,598 n.a.
Value delivered and/or
in place P L, 290 8,940 | P 15 Lg3 1,734 | P 2,081 |P 2,331
Value-not delivered nor .
in place 19,375 30,869 |P 65,898 - - o
WAR COMSTRUCTION 2y
Program - 8,461 | 15,567 (P 31,490 [P 5,184 | P 5,997(P 0
Uncommitted balance 2,686 4,352 |P 9,524 - i
Contracts and other
commitments 5, 765 11,215 |P 21,966 ([P L 066| P 1,450 n.a
Value delivered and/or
in place b E.EDE 5,51() P E,ETH P 96'4- » 1,100 n.a,
Valua not delivered nor
in place 3,260 5,405 |P 12,692 - - -
NON-MUNITIONS WAR ITEMS,TOTAL
PT'DEI'M 3-33‘“‘ 111299 Fl?,gl} P 3-36“‘ P 112971,
Uncommitted balance 1,677 5,698 |P 8,995 - - -
Contracts and other
commitments 2,157 5,601 |P 8,918 P 696 | P 811 n.a.
Checks issued 1,752 3,823 |P 5,723 |P . 550 P 531 g 292

Yor footnotes see Page 18.
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THE MERCHANT SHIPBUILDING PROGRAM I8 QAINING  OVER NEW CONSTRUCTION WIDENED. |IF 81MNKINGS

BPELD, BUT IT BTILL IaN'T KEEPING PACE WITH HILD TO THE PRAEBENT LEVEL, WE SHALL CONTINUE

AXI® BUBMARINES. BINKING OF Uni TED MATI NS TO BHOW MONTHLY DECLINER IN TONNARE UNTIL

AND FRIENDLY WNEUTAALS' SHIPS REACHED A MW SEPTEMBER] AMD NOT UNTIL THE FALL OF 199 b
HIGH LAST MONTH, AND THE MARGIN OF LDSSES WILL THE ﬂ‘.ﬂ.l.ﬂ"l: PEFICIT BE wiPED OUT. ‘ﬁ
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The high degree of labor mobility thus
achieved is the German substitute for
& labor reserve.

Limited Freedom of Choice

Yet not all is done with a steam
roller. The German government has found
it necessary to foster the good will
and cooperative spirit of the individ-
ual worker +to get maximum production.
Only in extreme cases are vorkers forced
to take employment far fromhome against
their will. Thus, though the govern-
ment's power to utilize labor is abso-
lute, the power is not used mechanical-
ly but rather in case-by-case, plant-
by-plant, worker-by-worker decisions.

Laborers from occupied and neighbor-
ing countries constitute another reser-
voir for Germany's manpower require-
ments. But that source had already been
heavily tapped before the outbreak of
the Russian campaign, andlsbor "imports”
are beginning to come hard. Italy, Nor-
way, Belgium, and Slovakia have already
served notice that a release of further
workers to Germany would result in do-
mestic deficiencles.

Employment of prisoners of war also
is being emphasized. But like imported
civilian workers, prisoners of war are
notoriously poor producers. Apart from
language difficulties, they are mostly
unwilling and practically always unac-
customed to the ways of their captor.
Thus, such additions to Germany's man-
power are quantitative rather than qual-
itative.

Used Where Most Needed

No one is more aware of that fact
than the Cermans themselves. So the
most intensive efforts are being made
to discover and exploit whatever unused
capacity may still exist in the human
material of the Third Reich--be it old
and deteriorated, young and inexperi-

enced, or qualified but inadequately
utilized.

To this end, the labor inventory and
the combing-out commissions are all-im-
portant. The labor inventory makes it
poseible to direct workers and skills
where most needed--men doing key work
in armament production are not shunted
off to war--and combing-out commissions
ferret out those enterprises which are
not contributing sufficiently to the
war effort. This conserves manpower as
well as materials. Thus, the two dove-
tail into one another to achieve maxi-
mum results under conditions of scarcity. ;

Critical Economies

By cutting down on its construction speci-
fications, Navy's Bureou of Yards and
Docks indicates ,large savings possible
in use of scarce materials.

THE NAVY'S Bureau of Yards and Docks

has definitely pulled in its belt since

Pearl Harbor. Successive changes in

construction designs ard specifiecations

indicate that important savings incrit-
ical materials are being realized.

Concrete for Steel

Reinforced concrete, lumber, mason-
ry, plastics, glass, etc., are being
substituted for steel, copper, rubber,
nickel, and other vital war materials
in such a variety of projects as ship-
ways, pilersand bridges, drydocks, air-
fields, barracks, pover plants, store-
houses, communications systems, sani-
tary facilities, transportation equip-
ment, ete. In structural steel. for
instance, the pureau of Yaras and Uocks
plans touse scmevhat less than one ton
instead of two; din chromium, roughly
one pound instead of six; while use of
aluminum has been eliminated.

The following table shows how pre-
Pearl Harbor materials requirements, per
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$1,000,000,000 of representative con-
struction, stack up with requirements
today: ;
Quantity Per $1,000,000,000
of Construection

Materials Dec.l,'4l July 1,'42
Aluminum (1bs.).. 15,000 —
Chromium (1bs.).. 500,000 75,000
Copper (tons).... 27,000 15,000
Mica (1bB+)ssess 3 36,500 20,000
Molybdenum (lbs.) 214,000 56,000
Nickel (1bs.).... 3,940,000 43,500
Rubber (tons).... 3,250 382
Structural

steel (tons).. 1,410,945 1,139,184
Tin (1bs.)<ses... 1,098,000 100,000

The reductions run from 19% for struc-
tursl steel to 99% for nickel and 100%

for aluminum. A breakdown of the steel

Sub-Machine Gun Costs Drop

BACK TN JUNE, 1940, a Thompson sub-
machine guncost the Army about #400—
including all spares, extra egquip-
ment, and testing. Today the price
is around $58--an 85% drop.

How the price got down that way
is a story of competition for war or-
ders. In the middle of 1940, the
Eritish were actively in the market
Tor gub-machine guns, and manufactur-
ers cut prices to get the business.
By December, the cost of atommy gun
slipped to around %$190.

Nor did competition stop there.
During the last six months, the In-
land Manufacturing Division of Gen-
eral Motors has brought out a new and
simplified sub-machine gun. The Army
has some of these on order at an es-
f timated cost, with spares and testing,

of about $50. Meanvwhile, the tommy

gun has been redesigned and its cost
on the basis of recent army contracts
is down to the $58 level.

savings shows decreases in sheet piling
(75%) , shapes (37%), and,plate (23%),
but a rise in reinforcing steel (40%).
This increase is accounted for largely
by the switch to reinforced concrete
from structural steel and steel plate.

Further cuts are now being worked out
on draving boards, and other savings may
be realized in due courge. But the re-
ductions since Pearl Harbor already are
sufficient to indicate how re-examina-
tion of designs and specifications may
open the way to large-scale economies
in eritiecal materials.

Row Material

TANKS: UNITED NATIONS VS. AXIS

IN JUNE, the United Nations--ceccording
to the best estimates—-produced about
T tanks for every 4 built by the Axis.
The United States accounted for about
half the United Nations' total; Germany
for about BO% of the Axis'; France and
Czechoslovakia 10%, and Japan 10%.

Germany started early inl934 build-
ing uptank reserves. And despite heavy
losses, her usable tanks are reputed
to exceed totel U. S. and British out-
put during the last two years. This
lag will shortly be overcome, for U.S.
output will be rising steadily; but,
because of bombings and shortages of
manpover and materials, German output
has passed its peak.

CALLING ALL JALOPIES

THE WFB HAS BEEN CONDUCTING an experi-
ment in Stark County, Ohio, to see how
many owners of "jalopies" could be in-
duced to sell them for scrap. Italy
has had the same idea and is requisi-
tioning all automobiles 12 or more years
old.

We haven't yet had to go so far as
Italy, which has been calling in artis-
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WHOS WHO ON THE INFLATION FRONT
An arrow chart of agencies which influence prices, pay subsidies, control
credit, etc.
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Influencing Prices

THE OFFICE OF PRICE ADMINISTRATION IS DIRECT=
LY CHARGED WITH THE RESPONBIBILITY FOR CON=
TROLLING PRICES. BUT MANY OTHER AQENCIES AREC
IN THEPICTURE TOO——THROUQH SUBBIDIES, TAXES,
RATIONING, AND WAGE COMTAOLS.

IN PART, AUTHORITY OVEW PRICES 18 DIVIDED
ALONG COMMODITY OR BERVICE LINEE—THE ICC
FOR RAIL RMATES, THE DEPARTMENT OF AQRICULTURE
FOR FARM PRICEB, ETC. AND, IN PART, AUTHOR-
ITY I8 DIVIDED ALONG FUNCTIONAL LINES—THE
FEDERAL RESBERVE FOR CREDIT POLICY, THE OPA
FOR PRICE CEILINGS, THE RFC rom sussiDIES,
ETC.

BUT THE DIVIBION OF AUTHORITY IS NOT CLEAR
CuT. THE FEDERAL RESERVE AND THE TREABURY
INFLUENCE CREDIT} THE OPA AND THE DEPARTMENT
OF AGRICULTURE CONTROL FARM PRICES; THE OPA
AND WPB BET RATIONING POLICY.

IN QENERAL, THE ADMINISTRATIVE AGQENCI!ES
SBHOWN HERE OPERATE wWiTH POWERES DELEQATED OI=
RECTLY OR INDI RECTLY BY COMNGRESBS. AND CON=
GREAS, OF COURSBE, KEEPS TAXES AS IT8 PARTIC-

ULAR PROVIMNCE, HENCE PLAYS AN IMPORTANT PAR)
IH CONTROL OR NONCONTROL OF INFLATION.

IT 18 NOT FEASIBLE TO MARK OUT BY LINES
ALL THE DEQREES AND KINDS OF AUTHORITY EX-
ERCIGED OVER THE PRICE LEVEL BY FEDERAL AQEN-
ClEs. THE BROKEN LINES, HOWEVER, |MNDICATE
CONTROL WHICH 18 MORE INDIRECT THAN THE S0L—
ID LINEB, FOR |INSTANCE, THE STATE DEPART=-
MENT'S INFLUENCE OVER IMPORT DUTILS DEPENDS
ON THE AGREEMENT OF A FORCIGN GOVERMMENT TO
A RECIPROCAL TRADE TREATYj) THE BOARD oF Eco-
NOMIC WARFARE GBTANDS IN A CONBULTATIVE RELA-
TION TO OPA IN THE DETERMINATION OF EXPORT
PRICE CEILINGE) 'I'H.F TREABURY ACTS IN AN AD=
VIBORY CAPACITY TO COMGRESS ON TAXES; AND 80
ﬂ#

THE WAR AND NAVY DEPARYMENTS DESERVE SPE-'
CIAL MENTION. BY VIRTUE OF THE 8| ZE OF THEIR:
PURCHASES, THEIR MEQOTIATION OF CONTRACTS, -
AND THEIR VIRTUAL TXEMPTION FROM PRICE CElL~
INa8, THEY WIELD A VAST INFLUENCE OVER PARICES.

THERE ARE, OF COURSE, MANY OTMER GOVERN-
MENT AQENCIES WHOSE ACTIONS AFFECT PRICES.
BUT THE CHART INCLUDES ONLY THOSE WHOBE |N-
FLUENCE |18 MOBT APPARENT—AND COMPELLING.
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tic iron gratings, ride of Italian
cities. But recovery of large gquanti-
ties of iron and steel scrap from auto
graveyards--450,000 tons in June--has
depleted the U. S. stockpile 40% in
four months.

In the Stark County experiment, out
of 164 jalopies spotted, only 70 owners
refused to sell, and most of those be-
cause of the potentiml transportation
value of the ecar, not because the price
was too low. Each car yields about
1,500 pounds of ironand steel, 35 pounds
of copper, 6 pounds of aluminum, and
25 pounds of lead. If the Stark County
experiment succeeds——if enough cars are
turned in--the jalopy canvass may be
extended throughout the country.

THIOKOL AGATIN

THIOKOL, already used asa bullet-proof
lining for aircraft gasoline tanks, is
now being used by the Navy in conecrete
containers to store high-octane "gas."
Conecrete doesn't stand up against the
chemical action of high-octane gasoline
and is not impervious to seepage, but
lined with thiokol it fills the bill
and releases steel plate for other uses.

GASOLINE FROM KUBBER

JAPANESE BROADCASTS give the impression
that the scorched-earth policy in the
Dutch Fast Indies was a failure. They
claim that the oil wells near Surabaya
have resumed operation, and that they
are getting oil from other East- Indies
fields. At the same time, they declare
that while America is building an in-
dustry to produce rubber from oil, Jap-
anese sclentists have succeeded in re-
versing the process—-decomposing rubber
to produce gasoline. This "rubber gag-
oline" is said to be in use in auto-
mobiles in Malaya.

Question: If Japan is getting huge
oil production from East Indies wells
and refineries,why convert rubber into
gasoline?

TIN, LEAD, CAPS, CONTENTS, MISC.

THOSE TOOTH-PASTE TUBES you returned
to the drug store have already begun
to add to our stockpile of critical
materials. Through June, about 240,-
000 pounds of old tubes had been col-
lected by the Tin Salvage Institute.
The first 50,000 pounds yielded the
following:

Materials Pounds %

Pilkessdcass 30,200 60.4
Loadeecssase 6,900 13.8
Aluminum, ... 2,850 S5l
FPoll.i.aiiaa 3,450 6.9
Cap8iscesace 1,850 3.7
Contents.... 3,650 7.3
MiBCessss ey 1,100 2.2

Tubes go to reclaiming plants which
separate the junk (capsand miscellane-
ous) and the contents (tooth paste,
shaving cream, etc.) from the salvage.

TANK-ENGINE TROUBLE

MEDIUM TANKS are coming off the assem—
bly lines with Chrysler "5" engines
(five Plymouth truck motors hooked into
one unit). But American and British
troops fear this engine may be hard to
maintain and so are reluctant to take
tanks equipped with them into battle.
The Army's Services of Supply wants the
engines replaced asquickly as possible.
But a certain number of tanks with "5
engines will have tobe built if we are
to reach our 1942 tank objective. The

Chrysler "5" engine was adopted early
in the tank program because it could be
made quickly in available plants.
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manufacturing and government employ-
ment. Employment in wholesale and re-
tail trade declined.

COST OF LIVING

JULY. . 31,1942
War Progress Notes

STRIKES IN JUNE
TOTAL MAN-DAYS OF IDLENESS due to strikes

rose from 325,000 in May to 550,000 in
June, Half of the days lost were inwar
industries. However, total time lost in
war strikes =smounted to only 0.1% of
time worked. (Chart,page 22.)

WAR EMPLOYMENT UP

EMPLOYMENT IN 18 selected war indus-
tries in June was 3,690,000, anincrease
of 772,000 since December. Additional
evidence of the conversion to war pro-
duction is the six-month gain of 438,-
000 wage earners in durable-goods in-
dustries while nondurables lost 116,000.
(Chart, page 22.)

Additions of new and unemployed work-
ers, together with shifts from whole-
sale andretail trade towar industries,
raised total manufacturing employment
by 322,000 during the first half of
1942. In addition, there was & net
shift of 450,000 workers tothe selected
war industries from other manufactur-
ing--276,000 from other durable manu-
facturing industries and 174,000 from
other nondurables.

Total civil nonagricultural employ-
ment rose to 41,415,000 in June-—up
152,000 from May and 335,000 in the
past sixmonths. Largest inereases dur—
ing fhe six-month period oecurred in

A 5% ADVANCE in prices of uncontrolled
foods brought the cost of living index
to 116.4 on June 15, up 0.4 points from
the previocus month. Price declines of
controlled foods, clothing, and rent
amounted to 1%.

Food costs account for one-third of
family expenditures. During the past
two years, food prices have risen 25%
compared with an increase of only 16%
in the total cost of living. (Seechart,
page 20.) Dairy products (except milk),
fresh fruits and vegetables, poultry
and lamb—about 40% of the nation's
retail food bill--still are exempt from
price control.

Price regulations have checked the
rapid rise in costs of clothing, house
furnishings, and miscellanecus items.
From June, 1940, to May 15, 1942--just
before the General Maximum Price Regu-
lation beceme effective—clothing prices
increased 24%, house furnishings 22%,
and miscellaneous items 10%. One month
later, clothing costs were down 1%; house
furnishings and miscellanecus items re-
mained un-::ha_nge"fi. Sharp reductions in
rent (ordered by OPA inafew large cit—
ies) brought the June 15 rent index down
1.3% from May 15, thoughitis still 4%
above June, 1940.
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THE WAR PROGRAM- Financial Summary
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TOTAL WAR FROGRAM IN THE UNITED STATES

Cumlative 6/11/L40 to Monthly
End lst | End of End of
full year|December | June Nay June July
6/30/41 |12/31/%1 | 6/30/k2 | 1942 | 1942 | 1gk2
@ TOTAL WAR PROGRAN IN THE U.8.% (Million dollars)
Program-Pending 8,550
Frogram-Enacted 40,861 | 80,604 [P 174, 384 [P 0 5,615 F Ly, 25k
Uncommitted balance o7l | 23, ’ L UpR A :
Contracts and other 2t 1373 {850
commitments 1,58 6,6 D g,
Value delivered and/or in ol Basrd i 3+73- D28, 096 i
place ® 8,547 | 18,573 [P 39,1990 Y4 o060 |P 4,579 S
Ohecks padd © | 8,536 | 17,965 P 37,502[° 3.93% [p 4,177 a.a.
MUNITIONS FRODUCTION & WAR CONSTRUCTION, TOTAL
Program 7,027 i o 0
Uncommnitted Balance 37,59? Jﬁ.g.;g 1;?’?2: - e 5'355 i 32,543
Contracts and other :
commitments L1430 1,024 P 9,10
Yalue dulivgrad and/or R 2 1;122,1#5_'5 i i 9,999 el
in place 6, 14, 2,161P 3.6 :
Value not delivered nor s I PRSP S s i
in place 22,635 | 36,274 [P 90,202 - - =
PRODUCTION OF MUNITIONS
Program 28,566 | 53,738 2l o -2
Uncommitted balance L go1 1%.939 ;129'535 E P “.Tﬁf p 29,952
Contracts and other '
commitments 23, bb5 9,809 2 6,668
Value delivered and/or ; > P 94991 2 G0 e
in place b 4,290 | 8,940 p 20.426| 2,248 |p 2,165 i
Value not delivered nor g
in place 19,375 | 30,869 [P 74,565 - - 3
WAR CONSTHUCTION |
Program 8,461 | 15,567 P 132,117 P 2
Uncommitted balance 2,696 352 P 311.65; ? ¥ Eﬂf i 2.592
Contracte and other '
commitments 5,765 | 11,215 P 27 462p 2,4
Value delivered and/or Ts 1P 3,057 i
in place P 2,505 5,810 P 11,735P 1,217 |p 1, 2u4 ALl
Value not delivered nor
in place 3,260 5,405 P 15 727 - - -
HON-MUNITIONS WAR ITEMS, TOTAL
Program 3,834 | 11,299 p 18,170 P 0 2
Uncommitted balance 1:5?1 5,698 B 6,529 - 4 EI i 11'?1.]:
Contracts and other
commitments 2,157 5,601 ©p 11,611 P 624 |p 2 099 n.s
Checks {asued 1,752 | 3,823 p 7,038P 595 [p 720 T
@0raph appears on opposite page. Yor footnotes ses Page 18,

Table continusd on Page 13,
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MUNITIONS PRODUCTION-Financial Summary
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H‘E PROGRESS SERIES

TOTAL UNITED STATES WAR PROGRAM

Cumnlative 6/11/L0 to
PINANOIAL PROGEAN L Bad 2ot | Tad of | Wd of May Jane July
1 year December June
e 6/30/u1 |12/31/w [6/30/M2 | MW | 9% | 19w
(Million dollars)
BREAXDOWN OF MUNITiONS PRODUCTION
@ NUNITIONS PRODUCTION, TOTAL
Program 28,566 53,738 |p 124,097(P =25 |p M,756( p 29,952
Uncommitted balance 4,901 | 13,929 |p 29,106 - - -
Contracts and other
commitments 23,665 | 39,809 |[p 94,991|F 6,668 |p 6,942 n.a.
Value dﬁlivgrni and/or
in ‘Pllﬂl h-?fﬂ Elghn P m."ﬁ E:Eus P 2.515 L.Aa.
Value not delivered nor
in place 19,375 | 30,869 |P 7,565 = ® -
AIRPLANES, PARTS &ACCRSSORIES :
Program g,582 | 15,072 |p 37,586|F 0lp =-225|p 9,737
Contracte and other
commitments 7,381 13,298 (p 33,945/P 2,409 |p 2,838 n.a.
Value delivered 1,010 2,265 [p M,752 U7 510 n.8.
ORDEANCE Iy
Program 7,778 | 17,488 |p 36,400|P Ofp 285|p 9,548
Contracts and other
commitments 5,418 | 10,354 [p 26,873|P 2,278 |p 2,360 n.s.
Value delivered T00 1,685 [p u4,998 696 § 131 n.a.
NAVAL SEIPS
Program 6,796 9,605 |p 18,460 0|p 2,922|p 0
Contracts and other
commitments 6,442 7,930 lp 12,276 275 |p 276 n.a,
Value delivered and/or
in place 810 1,665 |p 3,383 394§ Lok n.a.
MERCHANT SHIPS
Progran 1,42 | 3,288 p 8,655F -25 p 1,054|p 0
Contracte and other
commitments 1,484 2,381 [p 6,880|p 607 |p 618 n.a.
Value in place 2ko 510 \P 1,165 131 |P 1 o
OTHER, MUNITIONS AND SUPPLIES
Program 3,968 8,285 [p 22,998|P 0|p 710|p 10,667
Contracts and other .
commitments 'E'lglm EIEhE P 15'{}17 P llﬂgg P Eﬁu n.a.
Value delivered 1,530 2,815 [p 6,128 551 817 n.a,

@0raph appears on opposite page,

Table contimmed on Page 15.

Yor footnotes see Page 18,




12 ...CONFIDENTIAL

WAR PROGRESS

MUNITIONS PRODUCTION
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WAR CONSTRUCTION - Financial Summary
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WAR FROGRESS SERIES

TOTAL UNITED STATES WAR PROGRAN

. i Ousulative 6/11/40 to Monthly
FINANCIAL FROGEAM End let | End of | End of
SUMMARY full year| December | June Hay yune oy
6/30/W1 |12/31/%1 | 6/30/up | 1942 gh2 | 19h2
(Million dollars)
EREAKDOWN OF CONSTRUCTION
@ WAR CONSTRUCTION, TOTAL (LAND, BLDGS., EQUIP,)
Program 8,461 1E-EET p3 17| p 25 |p 602 |p 2,591
Uncommitted balance 2,696 352 p 4,655 - - =
Contracts and other
commitments 5,765 11,215 [p 27,462 | p 2,439 | p j,m n.&.
Valus in place b 2,505 5,810 |p 11,735 | » 1,217 | p 1, n.A.
Value not in place 3,260 5,405 |p 15,727 - - -
INDUSTRIAL FACILITIES (LAND, BLDGS., EQUIP,)
Program 5,120 | 8,112 |p17,610| p 25 |p TO7 [p 172
Contracts and other
commitments 2,865 | 6,318 |p 16,697 | p 1,047 | p 1.292 n.s.
Value in place | 960 | 2,800 |p 5,990 | p 629 |p 615 n.n.
INDUSTRIAL FACILITIES, BUILDINGS ONLY
Program 1,607 | 3,137 n.a, | P 389 n.a. n.a.
Value in place 575 | 1,753 (p 3,165 | p 260 |p 278 n.a.
POSTS, DEPOTS, STATIONS
Program 2,843 | 6,063 |[p 13,115 0|p =105 |p 2,19
Contractes and other
commitments 2,625 4,181 (p 9,890 | p 1,317 | p 1,390 n.a,
Value in place 1,430 2,670 [p 5,179 | p 545 |p 580 n.a.
DEFENSE HOUSING
Program 492 | 1,392 |p 1,392 0 |p 0 p 0
Contracts and other
commitments 275 516 |p BI5 | p 75 | p 75 n.a,.
Value in place 115 |~ 340 |p 566 | p 43 | p 49 n.a.
BRRAKDOWH OF NON-MUNITIONS
HOE-MUNITIONS, TOTAL
Program 3,834 | 11,299 |p 18,170 | p o|p 257 ip 11,711
Uncommitted balance 1,677 5,608 |p 6,529 - - -
Commitments b 2,157 5,601 |p 11,641 h24 | p 2,099 n.a,
Checks issuea by agencies 1,752 | 3,823 |p 7,038 |p 595 |[p 720 n.a.
STOCEPILE
Program 983 | 2,399 |p 2,713 | p 0 |p 0 |p 0
Commitments 470 1,060 (p 1,140 | p 30 | p 0 n.a.
Checks issued by agencies 192 bgg |p 1,011 |p 102 |p 100 n.8.

@ Graph appears on opposits page.

Yor footnotes see Page 185,

Table contimued on follewing page.
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WAR PROGHRSS SERIRS
TOTAL UNITED STATES WAR PROGRAN
Cumilative 6/11/40 to Monthly
FINANCIAL PROGEAM End lat | End of End of
SUMMARY full year|Decesber | June :af,_. '{m iﬁ :
6/30/41 [12/51/l) | 6/30/42
(Million dollars)
EREAKDOWN OF NON-MUNITIONE (Continued)
AORICULTURAL EXPORTS (LEND- )
Program \ 625| 1,522 |p 2,138 0|p 0 |p 0
Commi tments 66 561 |p 1,143 |p 65 |p 19 n.e,
Checks imsued by mgencies 1 21 |p 629 BT | p 90 n,.s,
PAY  SUBSISTRNCE & TRAVEL f
Army Military u
Progran 9 3,013 [p 3,904 0 0 8,534
Commitments 934l 2,030 |p 3,849 [p 281 E 285 - nfi
Checks issued 696| 1,510 |p 2,74k [P €20 |p 315 n.s,
Navy Military :
Progran 378 963 2,478 0 232 0
Commitments 334 610 ; 1,1&3 p 110 § 1gl+ 2 n.a.
Checks issued 388 642 |p 1,012 |P M|p 98 n.a,
Civilian Payroll "
Program 32 247 2 0 1T b
Commitments 32 140 § Egg p 15 : 20 2 nﬁz.
Checks issued 356 682 (p 1,115 |p [ERE 80 n.s.
HISCELLANEQUS NOH-MUNITICHS
Program 872 | 3,155 6,638 |P 0 -2 2
Commitments 321 1,210 § k,lgl p 123 ; 1 51& = ;fl::}
Checks 1ssued by agencles 119 290 |p Lg7 (P 3| p Y 37 .8,

» Preliminary

Table contimmed on following page.

Yor fectnotes ses Page 1Z,
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WAR PROGRZSS SERIES
TOTAL UNITED STATES WAR PROGHAM

- U'g,!gll.t;:;: 6/11 !'ll-gn to Monthly
FINANCIAL PROGRAM d lat of 1 of
SUMMARY full year| December | June "']'f J“ﬂ' Jug
6/30/41 |12/31/%1 | 6/30/ue | 1942 | 13%8 19
(Mi11ion dollars)
a BREAEDOWN OF AGENCIES
UNITED STATES FINANCED WAR PROGRAM
Program 37,075 | 76,508/P170,288 | » O [P 5,615 [P W.254
Uncommitted balance 9,274 23,979 P 40,290 ¥ e g
Contracts and other
commitments 27,801 | 52,529 P129,998 | p 9,731 |P 12,098 B8,
Checks paid 6,431 | 15,251p 3h,510| 3,880 |P 4,123 [P k4,450
U, 5., ARMY =
Program 13,134 31,981 [P 8L L6 o !P 0 |P 45,090
Contracts and other
commitmente 11,404 | 23,334 [P 70,402 | p 6,138 |P 8,397 n.a.
Checks paid 3,636 7,889 | 15,649 1,497 1,662 n.a,
U, S, HAVY
Program 12,308 | 20,024 [P 47,990 o |P u,is55 P 0
Contracts and other
commi tments 11,182 16,327 [P 32,325 1,971 |P 2,361 n.a.
Checks pald 2,217 4,726| 10,128 1,229 1,237 n.a,
LEND-LEASE y
Program 7,000 12,985, 18,410 0 o|P 0
Allocationa 5,177 11,345 .' 14,085 FO8 -281 Bl
Contracts and other
commitments 2,458 6,282| 10,665 305 Lgl D.A,
Checks paid = | 910 4,099 626 665 n.a.
U, 5, MARITIME COMMISSION
Program 78l 2,734 ® 7,654 o|P 1,070 P 0
Contracts and other
commi tments 86 1,724 [P a,aa,', 6og |P 631 n.a.
Checkgpnid (Nat) © i 156 bh2 93 114 n.a.
RFC AND SUBSIDIARIES
Program 2,623 5,130(P 7,704| p | o |P o P 0
Contracts and other |
commithente 1,151 3,569/P 7,916| p 509 |P 0 n.a.
Checks issusd by RFC 350 956 |P 2,510 327 [P 300 D.8,
CTHER U, S, AGENCIES
Frogrem 1,226 3,654 (P L o062 o|?P 190|P 2,164
Contracts and other
commitmente 120 1,295 P 2,357 p 200 P 225 n.a,
Checks paid 163 61 1,482 108 1L5 n.s,.
FOREIGN ORDERS
Program (Orders) 3,786 4,096 /P 4,096 p o|P 0P 0
Commitments 3,786 4,096 (P 4,096 p o|P o (P 0
Checkes issusd by
Purchasing Hilqvibnl 2,105 2,71k |P 3,082 p 54 | P 54 D.A.
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VAR PROGRESS SERIRS

n.a, Not available P Preliminary
r !"’.ld—!

& Total war program includes all funds and authorisations made availadle for
war purposes by the United Btates Government plus forelgn orders placed in
this country since November 1539, The major portion of the existing pro-
gram has been approved since June 11, 1940, but some authorizations (par-
ticularly portions of the naval expansion program, the merchant shiptuild-
ing program, and the stockpile program) were made available aven earlier.
All funds are shown during the fiscal year in which they are available for
obligation, ‘

b Value delivered and [/ or in place includes (1) value delivered and/or in
place for shipe and wvalue ¢? production for other munitions, (2) value in
place for war construction, and (3) checks issued by finance officers for
non-munitions items,

€ Checks paid include (1) all checks pald out of the Treasury General Fund;
(2) checks issued by the Reconstruction Finance Corporation and subsidiary
Government corporatione;(3) checks issusdby foreign purchasing commissions,

4 United States finsnced program includes the war activities of all United
States Government agencies hnclud.ing Lend-Lesge) plus the war activities
of government owned corporations, but does not include foreign orders.

® Report on checks paid by the Treasury for the account of the Maritime Com-
mission makes allowance for receipts credited to the Construction Loan Fund.

f Program and obligations for pay for civilians and for the Navy include
only that specifically mentioned im appropriation bills, while the cash
disbursement figures include, in addition, executive war pay which cannot
be separately distinguished in the appropriaticn bills,

€ Ordnance and naval ships figured revised back to January 1942, In compar-
ing these with prior figures, ordnance and naval ships should be combined.
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ECONOMIC ACTIVITY EELATED 70 THE WAk

Hote:

Certain statistical series included in thess tables are nonccenfidential and are

publisned in such public documents msthe Federal Heserve bulletin, Burvey of Current, Busi=
ness, eto, Obviously inclusien here should not be construed as a limitation on their use.

1940 194 1942
Veek endi
Jul}' Jﬂlr Hay June Jﬂ: 18 J'ﬂi': 25
BLS PRICE INDEXES (Indexes)
Strategic material 123.6 140.3 147.6 | p 147.6 147.5 147.5
Critical materials | 8/39 107.5 115.2 123.2 | p 123,2 123.2 123.2
Basic commodities =100 108.5 148.7 167.1 166.4 167.6 166.6
Machine tools 108,7 117.6 118.1 | p 118,1 - -
All commodities (19262100) 7.1 88.8 p 98.8 |p 98.6 | p 98,3 [p 98.u
TRANSPORTATION & ELEC. POWER
Freight cars
Loadings(thous. per week) 706 853 834 8u6 857 856
Unloads for export, dly. av.
AtlanticsOulf porte(ne.)| 1,94 1,614 1,881 | 1,98 1,677 1,614
Pagific ports (na) 112 159 449 490 549 529
Surplus, total, dly, av.(thous) 132 17 61 83 T4
Box cars 55 30 34 57 4y
Ooal cars La 27 10 9 11
Bad order cars, total lst
of month (thoue.) 153 85 62 63 [(Rlyd 57
Power prod. (mil. Xwh.) 12,094 | 14,226 | 14,988 | 15,179 3,565 3,626
(Million dollars)
VAR BOND SALES - 342 634 634 202 183
WAR HOUSING (Number of dwelling units, cumulative to end of peried)
Tund allecations 1,460 | 123,433 | 413,776 | 456,018 | 453,981
Constr. contracts awarded 624 87,132 | 260,611 | 295,912 | 308,912
Jonstruction completed 0 29,954 | 119,586 | 129,725 | 134,227
A BLS COST OF LIVING INDEX
All items 100.3 105.3 116.0 116.4
Food . § (1935-139%100) 97.4 106.7 121.6| 123,2
Rent 104,6 106,1 |[r 109.9| 108.5
INCOME PATMENTS =
Annual rate,billion dollars 75.8 933 (p 109.3 |
(Million dollars)
Mthly.income payments,total 6,285 7.739 |p 8,656
Salaries & wages, total 4,035 5,168 |p 6,252
Commodity-producing
industries 15571 2,346 |p 2,901
Distributive industries 1,061 1,207 |p 1,297
Service industries 819 906 |p 9L5
Bovernment 465 623 [p 1,047
Work relief wages 19 86 [p 62
All other income payments 2,250 2,571 |p 2,404
HETAIL SALES
Total, all retail stores 3,643 4,509 4,499 | p 4,446
Unadj. index, 1935-39=100
Total 110.4 136.6 140.3 | p 137.3
Durable goods 129.8 172.1 109.9 | p 105.8
Fondurable goods . lﬂ“.]; 125.1 150.1 | p 147.5
AGraph appears on following page. * June, 1940 p preliminary r revised
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KEEPING TRACK OF THE COST OF LIVING
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WAR FPROOAESS

ECONOMIC ACTIVITY RELATED TO THE WAR

1941 1942
Hov, | Dec, | Jan. | Feb, | Mar, | Apr., | May June

EMPLOTMENT INDEXRS,
SELECTED INDUSTRIXES

192 17.0| B0.3 | B6.5| 91.2 | 95.2 |100.2 |104.0 | p 105.5
el i i 97.3 | 99.6 | 99.0|102.7 |105.6 [105.8 | 98.4 | p 96.8
Chemical fire sxti
::.:ﬂ... 19394100 323.1 | 368.3 |M12.2 | u6k.3 |467.1 |506.7 | 533.8 | p 581.0
Cumilative 6/11/40 through Monthly |
1941 1942 1942

June Apr., | Nay [ June Mar, | Apr. | May June |
VALUE OF FAOIL. ON AFFLIO. |

YOR CERT. OF NEOESSITY (Million dollars)

Total approved 1,030 (2,975 | 3,145 | 3,441 | 386 | 274, 170 296
Private fundas B29 | 2,574 (2,738 | 2,996 355 2n 164 258
Public funds 201 | ko1 | Loy 1;15#3 31 33 6 38

Pending = 387 606 636 - = = p

p preliminary
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BOONONIC AOTIVITY EELATED T0 THE WAR
19%0 1941 1942
July July | Mareh | April | May June
A DFLOTHENT (Thousand workers)
Total civil nonagricultural | 35,904 39,908 4o,392 | %0,87h 41,263 |p W1,W15
War industries
Frivate, 18 selected €6 59 WhE 3,571 3,680
industries, total 1,663 2,5 r 3 r3, : P 3
Blet.furn., st.wrks., etc, Les 604 -g]?g 619 621 |p b2k
Foundrydmach,shop prod. 390 567 625 637 6L7 [p 656
Electr.mach. ,app.& supp. 246 388 416 425 432 |[p 439
Smelting and refining 27 E) 31 11 I |p 30
Brass,bronse,copper prod, 84 123 1 127 127 |p 127
Aluninum manufactures 29 36 1 50 51 |p 53
Machine tools 66 98 121 126 128 [p 133
Machine tool accessories 35 58 13 76 80 |p 82
Abrasives 9 14 15 15 16 |p 16
Screw-machine products 20 33 41 Ly B0 |p K2
Aireraft B8 203 | 357 378 399 |p h22
Aero-engines 27 58 118 124 134 (p 140
Shipbuilding 96 220 Le7 547 600 ([p 651
Firearms ] 26 56 59 62 |p 62
Ammumition 9 25 Eg 67 T4 |p 78
Explosives g 22 L5 7 |p 50
Optical goods 13 19 23 23 23 |p 23
Instruments 20 34 46 L8 L9 |p 51
Private contractors,
public construction 13 Wz bl43 Tu8 B3l
Publie 117 225 339 350 362
Total 1,793 1,196 [r 4,282 |r 4,544 4,767
Deep sea merchant vessels 51 50 Lg 47 L7 L7
Total VPA employment 1,655 1,055 963 B67 786 698
UNEMPLOYMENT (WPA ESTIMATE)
Humber of unemployed 9,300 5,600 3,600 3,000 2,600 2,800
4 LABOR DISFUTES
All industries &
Humber strikes in progress 390 635 2718 3a9 Ip 375 |p Lo
Worksrs involved (thous,) 83 226 50 T+ |p 2 |p 117
Man-days idle (thous.) 586 1,326 390 341 |p 325 [p 550
Labor disputas n.{f-cting
the war effort
Number strikes in progres Bt D.a. T4 95 i 192
Workers involved (thous.) D8, n.a, I3 i La 85
Man-days idle (thous.) n.a. n.a. 167 17 137 255

A Graph appears on following page.

i Bureau of Labor Btatlstiacs
r revised

s War Labor Board
p preliminary

n.2. not available




JULY 31,1942 GONFIDENTIAL ... 22

EMPLOYMENT TRENDS IN MANUFACTURING
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WAR PROGRESS SERIES
TOTAL UNITED STATES WAR FROGRAM
' Cumulative 6/11/40 to Monthly
FINANCIAL PROGRAM End 1lst | End of End of
SUMMARY full year|December | April | March | April May
6/30/u1 he/31/u1 | 4f30/4 | 1942 1942 | 1942
(Million dollars)
PREAKDOWN OF MUNITIONS FRODUCTION
@ MUNITIONS PRODUCTION, TOTAL
Program 28,566 | 53,738 [P119,366 |P 21,825 P 11,743 | P 0
Uncommitted balance 4,901 13,929 (P 37,985 = - -
Contracts and other
commitments 23,66 8 P g1,381 [P 11,633 P 7,598 B
Value delivered and/or | A2 ? ?2 L g
in place k,290 | 8,94 [P 15,483 | 1,734 P 208 |P 2,301
Value not delivered nor
in planu 19:375 jﬂ Isbg P EE!'EEE = - -
AIRPLANES, PARTS & ACCESSORIES ,
Program 8,582 15,072 |P 37,801 |P 161 P 8,860 | P 0
Contracts and other
commitments 7,381 13,298 [P 28,608 |P 3,352 P 1,556 n.a.
Value delivered 1,010 2,265 3,771 16 315 Lg3
ORDNANCE
Program 7,778 | 17,488 [P 36,115 |P 11,438 [P g72 |P 0
Contracts and other
commitments 5,418 10,354 [P 22,235 [P 2,722 P 2,840 n.a.
Value delivered 700 1,685 3,5718 5188 6198 | P 7Lo&
NAVAL SHIPS
Program 6,796 9,605 [P 15,538 ([P 204 [P 18 |P 0
Contracte and other
* commitment s ; 6,ll2 7,930 P 11,725 [P 1,300 P 551 |P 275
Value delivered and/or
in place 810 1,665 [P 2,5008 2238  p3u€ | P 2pg€
MERCHANT SHIPS
Program 1,42 3,288 [P 7,624 |P 674 P -25 |P 0
Contracte and other
commitments 1,48l 2,381 P 5,655 [P 1,169 P 234 n.a.
Talue
in place 2o 510 881 86 118 131
OTHER MUNITIONS AND SUPPLIES
Progran 3,968 g,285 [P 22,288 P 9,348 P 2,018 [P 0
Contracts and other
commitment s 2,940 5,846 [P 13,068 P 2,860 P 2,17 n.8.
Value delivered 1,530 2,815 , 760 491 gL [P 706

.Ern-ph appears on opposite page.

Table contimued on Page 156.

For footnotes see Page 18,
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Canada’s Part in the War

Dominion wor effort meshed with British and
U.S. progroms Munitions output fripled
lost yeor and will iriple again this yeor,
but peak is near.

IN THE LAST WAR, Canada's economic role
wvas primarily that of food porveyor amd
raw materials supplier to the Allied
nations; in this wvar, Canada has become
a sizable arsenal of democracy on her
own account.

Canada is now playing a triple eco-
nomic role: (1) belping to feed the
British army and civilian population;
(2) supplying the British and United
States industrial machines with metals,
lmmber, and semifinished materials; and
(3) equipping an army and navy of her
own and helping to equip the United
Nations' armies, navies, and merchant
marine with gons, ammmition, combat
vehicles, and ships.

Earlier Start than [I. 5.

Through June, 1942, Canada had turned
out. $1,900,000,000 of mmmitions, in ad-
dition to shipping $560,000,000 of stra-
tegic metals to the United States anc
the British Empire, spending $850,000,-
000 on building and equipping var plants,
and sending large quantities of food
and essential civilian goodsacross the
Atlantic. Finished mmitions produoc—
tion in 1941 tripled that of 1940, and
this year it will triple again, to am
estimated $2,190,000,000.

With a population one twelfth of ours,
Canada's production of war goods is
naturally much smaller. But she began
to swing into an all-out war economy
vhen France fell and we were just begin-
ning to think of a big arms program.

Her effort is, therefore, much further
advanced than ours; ber factories are
nore fully converted and tooled up and
ber plant construction program nearer
campletion. In.the six months throogh
Jme, 32% of Canada's national income
was devoted to var, compared vith 27%
for the United States. (See chart, page
3.) Canada, however, will probably ap-
proach her maxisem production potential
by the end of this year, vhile our meoxi-
mm will not come mntil some time ister.

Canada's mmitions outpotis largely
designed to fill the gaps in U. 5. and

CANADA'S WAR OUTPUT
Here = wbol Cosodo will hose coniribssied o
the wor effort by The end of 942

800
WA RO

CAMADA SENDE LARGE AMDUMTS OF FOOD AMD RAW
MATER|ALS—METALS, LUMBER, ETC,.—TO BriTAIM
AND RAY MATERIALE TO Us. BUT MUNITIONS, PLUS
PARTS AMD COMPONENTS, CONSTITUTE HER LARGEST
CONTRIBUTION TO THE WAR EFFORT.
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British capacity. (Almost half of her
construction and minitions is on British
order and nearly one fifthon U. S. or-
der; the rest is on Canadian account.)
Finished items bulk large in her pro-
duction, though Canada imports many
parts and components from the U.S. She
makes quantities of guns and ammunition,
military vehicles (trucks, ambulances,
etc.), tanks and armored cars (with U.S.
engines and transmissions), reconnais-
sance, trainer, and fighter planes (with
U.S. engines), complete merchant ships,
and small naval craft (minesweepers,
corvettes, torpedo boats, ete.).

:;..DO Planes a Month

Since 1939, about 1,000 tanks and
well over 200,000 military trucks have
come off Canadian assembly lines. Air-
plane production is about 400 monthly,
and Canadian shipyards are scheduled to
build 1,000,000 tons of merchant ship-
ping this year--about as much merchant
shipping as Great Britain.

To mesh the Canadian and American war
effort has required skillful planning.

IN THIS ISSUE:

CANADA'S PART INTHE WAR , . , . . . 1
PROBLEM IN TIMING « « &« & &
LESS PHENOL NEEDED . . . . . . . +» » §
MINERS WANTED . & & v & &« « v v v v « &
NOT ENOUGH WAR BONDS ., . . , . . . .
PAW MATERIAL & & & 4o 4 v v v v s o s 9§
WAR PROGRESS MOTES . . . . . . . . . 11
FINANCIAL DATA |, . . 4 & v o s s & & 13

m"l: an & & & w @ ® ® 8 8 & & @ n

The problems involved were: (1) get-
ting as large and speedy a two-way flow
of raw materials to plants on both sides
of the border as possible; and (2) inte-
grating the manufacturing capacities of
both nations.

Partially Solved

These problems have been at least
partially solved. The first was tack-
led by the Joint Raw Materials Coordi-
nating Committee, formed in May, 1941.
It has stepped up production of Canadian
aluminum, zine, nickel, and copper, and
worked out an effective distribution of
Canadian chrome, manganese, cobalt, and
asbestos among users in both countries.

The Joint War Production Committee,
formed last November, hasmade progress
in tying in surplus ecapacities on one
side of the border with needs of pro-
ducers on the other. Thus, an American
manufacturer who needed antiaircraft
gun barrels was enabled to place sub-
contracts witha Canadian factory which
wasn't using its facilities for this
article. A Canadian bottleneck in steel
plate for ships was overcome by arranging
a U.5. supply—thus adding some thirty
10,000-ton vessels tothe United Nations!
fleet in 1942.

Duplicate Production

The Joint War Production Committee
has also managed to eliminate some du-
plicate production. For instance, we
have been producing large quantities of
«30 caliber ammunition. So Canadiap
manufacture of this item was reduced,
and its facilities turned to production
of British-type .303 caliber ammunition.
A proposed expansion of Canadian fa-
cilities for making dibutylphthalate—
used in smokeless powder—was abandoned,
and some of Canada's requirements are
now supplied by the U. 8., thus saving
critical materials and manpower. There

-
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to our resources.

CANADIAN AND US. WAR PRODUCTION

Our effort thus for has been greater thon Gonada's in volume, smaller in proportion

Actual Munitions Production
ond War Construction.

20

BILLIONS OF U.S. DOLLARS
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WAR PROGRESS

are many more examples.

Canadian munitions produced for the
U.S. and Great Britain have been thrown
into the United Nations' pool and sent
tomany battle fronts. Russian soldiers
are using Canadian Valentine tanks;
Chinese troops are fighting with Cana-
dian machine guns and ammunition. Cana-
dian supplies helped the Dutch defend
Java, and the British are using some Ca-
nadian aireraft and trucks ip the Mid-
dle East. Canadian munitions were used
by General MacArthur on Bataan and are
being employed in the defense of Alaska
and other strategic points in North
Amerlca.

Trade Barriers Removed

To quicken the flow of war goods
across the Canadian-U. S. border, mamy
international trade barriers have been
removed. Canada lets in free all im-
ports that go into munitions for Great
Britain and the U.S. We have suspended
the tariff onnearly all war items from
Canada, and export-import red tape is
being cut to a minimum. Canadian com-
panies get. the same priority ratings

from WPB as similar U. 5. firms, and
materials are allocated +to them on a
gimilar basis under PRP.

Imports Doubled

Imports of U.5. goods have more than
doubled since 1939, as the Dominion
economy expanded to meet all-out war
requirements, and paying for them has
been a problem. To keep the adverse
balance down, Canada has drastically
curtailed nonessential imports and for-
biaden money to be  taken out of the
country for pleasure purposes. She is
gelling us huge quantities of nickel,
aluminum, other metals, asbestos, wood
products, etec., a8 well as munitions.
Furthermore, some U. S. goods and ma-
terials shipped to Canada for use in
British munitions are charged to the
British lend-lease account. Even so,
Canada has had an unfavorable balance
of trade with the U.S., which has been
financed by shipments of gold and by
dipping into U. 8. deollar reserves.

But Canada's problem of paying the
U. 8. is minor compared with the prob-
lem of British payments to her. From
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September, 1939, to March, 1942, Bri-
tain's deficit in trade with Canada was
financed by sending some gold (which Can-
ada used to purchase U. S. goods) and
selling back her holdings of Canadian
securities. This still left a balance
of about $700,000,000, which the Cana-
dian government funded intoa loan bear-
ing no interest for the duration. And
then, Canada made an outright gift of
$1,000,000,000 to Britain to finance
future purchases.

Money—In Large Amounts

Thus, Canada's contribution to the
war effort has been not only men, ma-
terials, and munitions, but also money
——in large amounts. By the end of 1942,
her total war expenditures will exceed
$6,000,000,000--four times as much as
she spent for all of the last war.

Problem in Timing

Compressor production probably adequate,
but delivery of compressors as plants
are ready for them depends on proper
scheduling of facilities construction.

THE "SHORTAGE" of large compressors,
about which we've been hearing somuch,
is not really a shortage in overall
terms, but a failure of machines to reach
the proper plant at the proper time.
Present and prospective capacity for
manufacturing compressors of 300 horse-
pover and up is adequate tomeet require-
ments (about 1,200,000 horsepover in the
13 months through April, 1943)—provid-
ed the necessary materials continue to
be available.

Tailor-Made

But compressors are not like boring
mills, or shapers, ormilling machines,
or many other types of industrial equip-
ment; they're tailor-made for each job,
not standard production models. You

can't interchange compressors among the
various types of plants which require
them—shipyards, aircraft (factories,
and plants for making synthetic ammonia,
aviation gasoline, butadiene, styrene,
toluene, explosives, and other products.

Construction Jigsaw

S0 we have a gituation where comple-
tion of essential war plants 1s being
delayed, not because of a shortage of
any material, but because deliveries of
an important item of capital equipment
don't fit more snugly into the jigsaw
of plant completions in atleast a dozen
critiecal industries.

Not Interchangeable

It takes anywhere from a' few months
to more than a year to btuild a large
compressor; the average is six to eight
months. And because each one is a tai-
lor-made job, you've got toplan produc-
tion months ahead; unless changes are
made early in the manufacturing process,
there's only a slim chance that a com-
pressor can be used inany but the plant
for which it was specifically designed.

That mearis that if a styrene plant,
for example, is not completed on sched-
ule, the compressors ordered for that
plant are likely tolie idle until itis
ready; they can't be switched to s S548Y,
a butadiene plant which iswaiting only
for installation of compressors to be-
gin production.

Idle Compressors

To cite one specific example of where
such difficulties have actually been
encountered, a large shipyard was re-
cently forced to curtail production and
lay off men because of failure to get
additional compressors to provide power
for riveting hammers, pneumatic drills,
and reamers; at the same time, similar
compressors were standing idle in anew
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ordnance plant because the remainder of
the plant's equipment had not yet been
installed,

In April, when large compressors were
placed on the "ecritical" list, shipments
totaled 50,000 horsepower. Lagt month,
they were 73,000 horsepower. And next
spring and summer, shipments are expect-
ed to average 120,000 horsepower monthly.
Thereafter, in keeping with completion
of the bulk of our facility construction
program, compressor demand and produc-
tion are expected to taper.

Scheduling Necessary

But it isn't enough merely to turn
out the requisite volume of horsepower
for the current program. Existing and
planned compressor capacity-—hichdoes-
n't show any margin over estimated needs
—must be utilized at top efficiency.
The only way to do that iz to tie in
compregssor production with scheduled
plant completions—and make your plans
months in advance. That isn't strictly
a compressor problem; it's a problem
which is encounteredin all branches of
heavy Ea.pital equipment.

"Block" Priorities

Some progress has been made. A sys-
tem of "hlock" priorities has been adopt-
ed for aviation gasoline, toluene, am-
monia, and synthetic-rubber plants; in
each field, it has been decided to give
one group of plants (usually those which
can be finished soonest) priority in
equipment and materials over the others.
But there are still problems inassign-
ing preferences——for example, between
toluene plants, which are rated, and
oxygen plants, which are not.

What's called for, apparently, is a
speeding up in the assignment of plant
priorities, so that production plans

can be made far ahead, and delivery of
"k&}rﬂ

compressors and other items of

capital equipment--heat exchangers,
boilers, pumps, etc.—can be properly
integrated. Once this job is done, the
problem of a compressor "shortage" is
likely to cease being a problem.

Less Phenol Needed

Savings from elimination of nonessential uses
and development of new chemical process-
es permit dropping three plants from facil-
ities program.

8Y A COMBINATION of chemicel ingenuity
and a re-examination of requirements,
it's been found that we can get along
with substantially less phencl than we
expected toneed. Construction of three
large plants which, only a few months
ago, were considered essential, has been
indefinitely deferred. Cutting these
plants out of the facilities program
will save a sizable amount of critical
materials and equipment--for example,
compressors (see page 4), heat exchangers,
steel plates—vitally needed in other
war plants.

Une big saving is in mylon produc-
tion; phenol requirements for mylon in
1943 will be 12,000,000 pounds less than
for 1942, in spite of abig increase in
nylon output. This has been made pos-
-sible by development of new chemical
methode which by-pass phenol in the
synthetic process, going more directly
from benzene to the higher intermediates.

Further Savings Expected

And nmylon is only one product in
which thies is being done. It is ex-
pected that 20,000,000 to 40,000,000
pounds more will be saved next year as
a result of discoveries now being ap-
plied in production of other chemical
products normally made from phenol.

These savings will be partly offset
by new demands on the phenol supply,
but we've been able to lower our sights
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on an overall basis. Thus, the pros-
pect is that, if requirements do not
increase further, and if we finish on
schedule all the new plants remaining
in the facilities program, we shall have
supply and demand in balance by next
summer .

But that doesn't mean there is no
phenol problem. In the first place,
most of the new phenol plants will not
get into production until +the end of
this year or later, and they won't pro-
duce at maximum capacity immediately.
So, over the next 12 months, the phenol
situation is certain tobe tight. And,
in the second place, new demands for
phenol have been coming in steadily, so
that by the time we get production up
to our present estimate of maximum re-
quirements, we may {ind reguirements
inereased.

The hope is that that can beavoided,
and the tight situation over the next
12 months surmounted, by constant re-
survey of phenol demand to cut out all
the fat.

Chief Use in Flastics

About half of tnis year'sphenol pro-
duction and 65% of next year's will go
into plastics and resins, and that's
the logical place to look for new sav-
ings. Much of the resin and plastic
demand is obviously essential—-bonding
agents for plywood used in boats and
planes, plastic fittings, instrument
cases, etc. But some of it is certainly
for nonessentials. For example, becuuse
priority ratings assigned to food prod-
ucts have been extended to food con-
tainers ard closures, bottle caps, which
could be made of less scarce plastics,
are still being made of phenol-formal-
dehlyde plasties.

A new survey of end uses of plastics
is under way, and new control regulations
are belng drafted in an attempt to pre-

vent use of phenolic resins ard plastics
for any nonessential., But until a com-
prehensive survey ol end uses has peen
completed, it cannot be determined how
much of the demand for phenolic plas-
tiecs from the Army, HNavy, and others
could be satisfied by materials in more
plentiful supply.

Economy Vital

" There's one more angle worth consid-
ering: Plans for the three new plants
have not been abandoned, but merely in-
definitely deferred. The plans are
available in case it becomes necessary
to step up phenol and plastics produc-
tion still further to offset shortages
in metals or other competing materials;
or because we suddenly decide to build
a lot of plywood cargo planes or to ex-
pand our explosives program. If the
savings in plant materials and equip-
ment are not to prove illusory, wecan't
depend on chemical ingenuity to offset
new demands; we've got to be sure we
don't use phenol tomake & single aspirin
tablet or bottle cap that we can get
along without. *

Miners Wanted

Copper shortage will be aggravated unless
labor supply problem is solved. Shift to
higher paid jobs and depletion of labor
force by draft chief problems.

COPFTR MINING and smelting don't em-
ploy a very large proportion of the
country's total labor force——only about
32,000--but a manpower shortage is nev-
ertheless an important factor in the lag
in copper production. Copper miners
and smelter workers are shifting over
to cost-plus construction projects air-
craft plants, and shipyards, where the
average pay is from 204 to 35% higher
-than in metal mining. Miners are be-
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ing drafted into the Army, too. And it
takes six to twelve months to train
skilled miners to take their places.

Already copper allocations to cover
army and navy orders are running behind
requirements for those orders, and the
full effect of the manpower pinch has
not yet been felt.

Mine operators are staving off the
acute phase of the problem by shifting
miners from development work to produc-
tion, but failure to prepare new areas
for mining will cut copper production
later. °*

Not Many Men

The problem in lead and zinc mining
and smelting-——which employ about 25,000
—=is similar. It is estimated that
copper, lead, and zinc mines and mills
will have to add 4,200 to 6,100 new men
in 1942, and 1,800 to 2,300 in 1943—
in addition to replacing miners who

ghift to other occupations—in order
to meet production schedules.

That isn't very many men to find in
a labor market the gize of ours. But
they're not being found now. A commit-
tee representing all agencies concerned
has been formed to determine what can
be done about it.

Suggested Remedies

An increase in mine and smelter wag-
es—combined, where necessary, with im-
provement in working and living condi-
tions in the mining camps--would prob-
ably stop migration of miners. But the
agencies trying to stop inflation don't
like wage increases. Draft deferment
of miners would help, too; but quota
requirements would have to be changed
where the community consists mostly of
miners. Closing down gold mines to free
workers is another suggested remedy.

But, without aneffective recruiting

Here's where we get our copper :

Dormestic

In 1942 :

THUMBNAIL PICTURE OF COPPER

And this is how far production is likely to log behind needs:

In 243
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service tofind skilled mine workers in
areas which have asurplus of labor and
get them to move to the copper-mining
camps, none of these moves would suc-
ceed, and the major task is therefore
to establish an effective recruiting
procedure.

Even though no large number of men
is involved, the problem is not an easy
one to solve. But the threatening se-
vere shortage of copper shown din the
chart on page 7 indicates that prompt
action, rather than prolonged study,
is ealled for.

Raw Material
MEIN KAMPF

OWNERSHIP of the copyright of Hitler's
Mein Kempf is now vested in the Alien
Property Custodian, along with 4,675
patents, numerous trade-marks, formulas,
ete., and controlling stock interest in
a number of companies engaged in war and
civilian production. Thus far, 59 vest-
ing orders have been issued. It is ex-
pected that all remaining enemy-owned
patents will be investigated and taken
over within 90 days; it will teke alit-
tle longer to find and seize all the
Axis-controlled real estate, securities
and other property in the U.S.

SHIP ARMING SLOW

A THIRD of the U.S.-owned merchant fleet
is still unarmed, and installations are
lagging. Most of the guns so far have
come out of accumulated stocks. And with
new production limited, the rate of arm-
ing has been slowing, not speeding up.

Furthermore, we've had to install .50
caliber machine guns instead of the larg-
er and more effective 20mm. antialrcraft
machine gun; 3-inch guns instead of 5-
inchers. A special 5-inch gun for use
on new merchant ships, usable against

either aireraft or submarines, ison the
way, but output will not be great enough
to equipall newly built ships until next
year. Besides our own ships, we have to
arm substantial portions of the merchant
fleets of our allies.

FOR THE RECORD

SIGNIFICANT ITEMS gleaned from the Con-
gressional Record, Federal Register,

official releases, and other nonconfi-
dential sources:

OLT, on July 31, +took over control
of all tuses not already sold by manu-
facturers. :

U.5.5. Esgex, firgt aireraft carrier
launched since Pearl Harbor, slid down
the ways on July 31.

Concentration in the typewriter in-
dustry becomes effective October 31.
After that date, Woodstock will be the
only company making typewriters, and
its output will be for government use
only.

OPA, WPB, Army, Navy, and Maritime
Commission areall investigating charg-
es of a black market in steel.

ADD SCHRAP RUBBER

UUKH SCHAP RUBBER PILE, which was 183,-
000 long tons on May 31, is now up to
610,000 tons, chiefly as a result of
the President's scrap rubber drive (WP-
Julyl0'42,p7). That's enough to run
reclaiming plantsat full blast through
the fall of '43 and to produce 500,000
tons of finished reclaim.

NAVY TIMBER

ONE DRAMATIC EXAMPLE of the progress
made toward saving steel and other scarce
materials in Navy construction (WP-July
31'42,p5) 1is the use of wood for dir-
igible hangars. These hangars will be
1,000 feet long, 250 feet wide, and 160
feet high, the largest all-timber struc-
tures ever built in the United States.
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War Progress Notes

PENDING LEGISLATION

PENDING LEGISLATION of $9,525,000,000
represents authorizations for the Navy
Department. These authorlizations in-
clude $8,550,000,000 for naval ships
and $975,000,000 for "Posts, Depots,
Stations, etec."

INCOME PAYMENTS AND RETAIL SALES

INCOME PAYMENTS continued to rise in
June, reaching a new high of §9,537,-
000,000—up 10% from May and20% higher
than a year ago. During the past two
years, seasonally adjusted income pay-
ments have risen steadily, reaching an
annual rate of $111,000,000,000 in June,
just 50% higher than June, 1940.

Consumer purchases at retail stores
have been running about even with a
year agoe while income payments have
been rising. As a result, the ratio of
sales to income payments has declined
steadily. (Chart, page 22.)

The spring peak in sales came in
April, a month earlier than usual, and
fell short of the usual seasonal rise.
April-June average sales vere only 20%
above the February low this year; in
the preceding six years they averaged
30% above.

SHIPMENTS OF WAR MATERIALS

UNLOADS FOR EXPORT at Pacific coast
ports reached a new high of 742 cars a
day in the last week of July. &ince

our entry into

most quadrupled--rising from 5,000 per
month to 19,000--chiefly because of in-
creased shipments of war materials to
Unloads at Atlantic and

the Far East.

Gulf Coast ports dropped to 52,000 cars
in July--10,000 below the April peak ami
1,000 under the average for the three!
pre-Pearl Harbor ‘months.

Total freight carloadings in July
were about 3% below a year ago. But
cars used for less-than-carload lots
were down 40%, reflecting heavier load-
ing (WP-July 24'42,p2), so that ecar-
loadings, excluding LCL shipments, were
5% higher than last year. (Chart, page
24.)

WAR EXPENDITURES AND FEDERAL DEBT

the war, they have al-

THE FEDERAL DEBT on July 31 was $78,-
400,000,000—up $24,600,000,000 during
the last year, and $31,400,000,000
since the start of the war effort in
July, 1940. Guaranteed obligations of
government-owned corporations are in-
cluded. During the past six months,
increases inrevenue and curtailed non-
war expenditures have widened the spread
between war expenditures and increases
in the net federal debt, although we
still have to borrow more than three-

fourths ofthe money for the war effort.
COST OF LIVING

THE COST OF LIVING (34 large cities)
is up 16% in the past two years, but
there are wide differences between ecit-
ies, with the sharpest gains mostly in
defense areas. Increases range from
124 in Philadelphia to over 21% in Fort-
land, Ore., and Norfolk, Va. HNew Eng-
land, Southern, and Western cities
showed the greatest rise; Middle Atlan-
tic and North Central cities the least.
Less than average increases occurred in
only eight cities—Boston, FPhiladel-
phia, New York, Chicago, Kansas City,
Minneapolis, Washington, and Houston.
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WAR PROGEESS SERIES
TOTAL WAR PROGRAM IN THE UNITED STATES

Cumulative A/11/LO to Hunth}r
End 1st | End of End of '
l‘] full year|Decamber June "!1{2 J “ﬂ' -Tu%y
J’ . | 6/30/wm |12/31/81 | 6/30/M2 | 19 342 i
@ TOTAL WAR PROGRAM IN THE U,S.2 (Million dollars)
Program-Fending = ] 9,525
Frogram-Enacted Lo,861 | 80,604 pp 174,384 |P O lp 5,615 p L, 254
Uncommitted balance 9,274 | 23,979 P Lo,290 - -
Contracts and other
commitmente 31,587 | 56,625 [p 134 094/° 9,731 |p 12,098 n.sa.
Value delivered and/or in
place D 8,547 | 18,573 |p 39,222/P L,060 |p I, 602 B.a.
Checks paid © 8,536 | 17,965 [0 37,562| 3,925 [P U4,156 [P 4wl
MUNITIONS PRODUCTION & WAR CONSTHUCTION, TOTAL
Program 37,027 | 69,305 p 156,214 ? 0 |p 5,358 p 32,543
Uncommitted Balance 7,597 | 18,281 p 133 761 - -
Contracts and other
commltments 29,430 | 51,02k 1p 122 453 [P 9,107 |p 9,999 n.a,
Value delivered and/or
in place © 6,795 | 14,750 |» 32,184 P 3,465 |p 3 882 n.a,
Value not delivered nor
in place 22,635 | 36,274 Ip 90, 269 - - =
PRODUCTION OF MUNITIONS ”
Program 28,5 53,738 |p 124,097 =25 |p L7856 2
Uncommitted balance L,g01 | 13,929 Pp 29,106 = 75- F 29,95
Contracts and other
comni tments 23,665 | 39,809 b 94,991 P 6,668 |p ¢ qu2 n.e.
Velue delivered and/or
in place b ) 4,290 8,940 20,449| 2,2u8 2,638, n.a,
Value not delivered nor
in place 19,375 | 30,469 |P Tu4, 542 - - =
WAR COMSTRUCTION :
Program 8,461 | 15,567 P 32,117P 25 |p  GO2p 2,59
Uncommitted balance 2,696 4,352 4 655 - i T 3
Contracte and other
commitments 5,765 | 11,215 27,u462P 2,439 |p 3 057 n.s,
Value delivered and/or
in place P 2,505 5,810 P 11, 735F 1,217 (p 1,244 n.a,
Value not delivered nor
in place 3,260 5,405 P 15,727 - - -
HON-MUNITIONS WAR ITEMS, TOTAL
Program 3,834 | 11,299 p 15,1T{}b 0 |p 257 Ip 11,711
Uncommitted balance 1,677 | 5,698 p 6,529 - - =
Contracts and other i
commitments 2,157 5,601 p 11,6M P 624 |p 2,099 n.s.
Checks issued 1,752 3.823 p 7,038P 595 |p 720 n.n,
@0raph appears on opposite page, For footnotes see Page 20.

Table continued on Page 15.
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WAE PROGRESS SERIES
TOTAL UNITED STATES WAR FROGRAM

Cumilative 6/11/40 to

FIMANCIAL PROGRAM , “fnd. 1st | End of | End of May o e
1 year December June
e 6/30/41 | 12/31/}41 [6/30/k2 1942 1942 1942

(Million dollars)
BREAKDOWN OF HUHITJ'.QHS PRODUCTION

@ MUNITIONS PRODUCTION, TOTAL '
Frogram 28,566 53,738 |p 12L,097(P -25 (p 4,756 | p 29,952
Uncommitted balance 4,901 13,929 |p 29,106 - < -
Contracts and other
commitments 23,665 39,809 |p 94,991|F 6,668 |p 6,942 n.a.
Value delivered and/or
in place b 4,290 8,940 20,449 2,248 2,638 n.a.
Value not delivered nor
in place 19,375 | 30,869 |p 7u su2 - - -
ATRFLANES, PARTS &ACOESSORIES
Program B,bE2 15,072 |p 37,586(F 0Olp =-215|p 9,737
Contractes and other
commitments 7,381 13,298 |p 33,945/P 2,09 |p 2,838 n.a.
Value delivered 1,010 2,265 [p M.752 i 510 [P &%
CRDNANCE
Program 7,778 | 17,488 |p 36,400|P 0(p 285|p 9,548
3 Contracts and other
commitments 5,418 10,354 |p 26,873/P 2,278 |[p 2,360 n.a.
Value delivered 700 1,685 |[p 4,998 696 & 731 n.a.
HAVAL SHIPS
Frogram 6,796 9,605 |p 18,460 0|p 2,822 | p 0
Contracts and other
commitments b, L2 7,930 [p 12,276 275 |p 276 n.a.
Value delivered and/or
in place B10 1,665 [p 3,383 399 § Lok n.a,
MERCHANT SHIFS
Progran 1,42 | 3,288 p &,653F -25 [p 1,054 |p 0
Contracts and other '
| commitments 1,48l 2,381 |[p 6,880|p 60T |p 618 n.a,
Value in place 240 510 1,188 131 176 n.a.
OTHER MUNITIONS AND SUPFLIES
Program 3,968 8,285 [p 22,998|P 0|p T710|p 10,667
Contracts and other
commitments 2,940 5,846 |[p 15,017|P 1,099 |p 850 n.a,
Value delivered 1,530 2,815 |p 6,128 551 B17 n.a,
%
@0raph appears on opposite page. Tor footnotes see Page 20.

Table continusd on Page 17.
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WAR FROGRESS SERIES
TOTAL UNITED STATES WAR FROGHAM

Cumalative 6/11/40 to Monthly
FINANCIAL PROGRAM End let | End of | End of
SUMMARY full year| December | June May ‘mﬂ' Jut;r
6/30/41 | 12/31 /%1 | 6/30/up | 1942 | 19k2 | 1gk2
(Million dollars)
EREAKDOWE OF WAR CONSTHUOTION
® WAR CONSTRUCTION, TOTAL (LAND, BLDGS,, EQUIP.)
Program 8,461 | 15,567 (p 32,117 [p 25 |p 602 |p 2,591
Uncommitted balance 2,696 J52|p 4,655 - - -
Contracts and other '
commitments 5,765 11,215 [p 27,462 | p 2,439 | p 3.31 n.8.
Values in place » 2,505 5,810 |p 11,735 | ¢ 1,217 |9 1, n.a.
Value not in place 3,260 5,405 | p 15,727 - - -
INDUSTRIAL FACILITIES (LAND, BLDGS., EQUIP.)
Frogram 5,120 8,112 (p 17,610 | p 25 (p 70T [p 172
Contracts and other
commitment s 2,865 | 6,318 |p 16,697 | p 1,047 | p 1,592 n.s.
Value in place 960 2,800 (p 5,990 | p 629 |p 15 n.a,
INDUSTRIAL FACILITIES, BUILDINGS ONLY
Program 1,607 | 3,137 n.a. | P 389 Dol P
Value in place 575 1,753 |p 3,165 | p 260 |p 218 n.s.
POSTS, DEPOTS, STATICNS
Program 2,849 | 6,063 |p 13,115 0|p ~105 |p 2,l19
Contracts and other
cormitments 2,625 4,381 |p 9,890 | p 1,317 | p 1,390 n.a,
Value in place 1,430 2,670 |p 5,179 |p 5 p 580 n.a.
DEFENSE HOUSING '
Program g2 | 1,392 |p 1,392 0 |p 0 |p 0
Contracts and other
commitments 275 516 |p 85 | p 75 | P 75 n.a.
Value in place 115 30 |p 566 | p © 43 | p Lg. n.a,
BREAEDOWN OF NON-MUNITIONS
NON=-MUNITICHS, TOTAL
Program 3,834 | 11,299 |p 18,170 | p 0. lp 257 |p 11,711
Uncommitted balance 1,677 5,698 |p 6,529 - - =
Commitments b 2,157 5,601 |p 11,641 f24 | p 2,099 n.a.
Checks lssued by agencies 1,752 3,823 (p 7,038 | p 595 |p 720 n.a,
STOCEPILE
Program B3 | 2,399 |p 2,713 | p 0 |p U |p 0
Commitment s 70 1,050 [p* 1,140 | p P 0 n.a.
Checks issued by agencles 192 bgg |p 1,011 |p 102 |p 100 n.a.

@ Oraph appears on opposite page.
Table continued on following page.

Yor footnotes see Page 20,
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WAR PROGHESS SERIES
TOTAL UNITED STATES WAR PROORAM

: _ Cumilnative 6/11/40 to Monthly
TINANCIAL PROGHAM End lat | End of End of
SUMMARY full year|Dacesber Juna 1";2 i;f; i;lu;
6/30/41 |12/31/M1 | 6/30/k2
(Million dollars)
BREAKDOWN OF NON-MUNITIONS ‘Continu i)
AGRICULTURAL EXPORTS (LEND-LEASE)
Progras 625| 1,522 |p 2,138 0lp 0 |p 0
Commiteents 66 561 |p 1,1k3 |p 65 |p 149 n.e,
Checks issued by agencles 1 211 |p 629 8T | p 90 n,n,
PAY, SUBSISTENCE & TRAVEL T
Army Military ™
Progranm 9 3,013 oL 0 0 8,534
Commitments 934 2,030 3 ;:ghg T 281 : 285 * ;::2.
Checks issued 696| 1,510 [p 2,74k |p 220 |p 315 B.,
Havy Military g
Program 378 9 2,u78 o
Commitmanta 334 Elg E 1:11T|.3 D 110 ; fgﬁ X 5 ,,:_}
Checka issued 188 Biz |y 1,042 |P ™| e g8 2.8,
Civilian Payroll "
Program 32 247 2 0
Commitmants 32 1ho g ggg P 15 : g - n?i?
Checks 1msusd 356 682 [p 1,115 |p MW|ip =0 n.o,
MISCELLANEOUS NON-MUNITIONS
Program g7e 3,155 [ 0 -
Commi tments 21| 1210 |3 u:f{f » 123 i Eﬁi L 25621
Checks issued by agencles 119 2590 |p g7 |P T P : 37 n:n:

r Frolininary

Table contimued on following page,

Tor feotnotes see Fage 20,
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WAR PROGRZSS SERIES

TOTAL UNITED STATES WAR PROGRAM

mﬂmg;; 5,; 11 fhohtn Monthly
FINANCIAL PROGRAM lst o 1 of
SUMMART full year December| June H'Ifz J“ﬁ; "“‘H
6/30/k1 | 12/31/81 | 6/30/42 | 19 19 19
(Million dollars)
d BREAKDOWN OF AOGENCIES
UNITED STATES FINANCED WAR PROGRAM
Progran 37,075 | 76,508[P170,288 | » O [P 5,615 [P 4,254
" Uncommitted balance 9,274 | 23,979 P 40,290 - 5 -
Contracts and other
commitments 27,801 52,529 [P129,998 | p 9,731 |P 12,098 .8
Checks paid 6,431 15,251 [P 34,519 3,880 [P 4,123 (P L, 794
U. 5. ARMY
Program 13,134 31,981 [P B4, 168 o |P o [P 45,090
Contracts and other
commitments 11,404 | 23,334 (P 70,402 | p 6,138 |P 8,397 n.a.
Checks paid 3,636 7,889 | 15,649 1,497 1,662 n.a.
U, S. NAVY
Program 12,308 | 20,024 [P 47,990 0 |P 4,355 |P 0
Contracts and other
commi tmente 11,182 | 16,327 |P 32,325 1,971 |P 2,361 n.8.
Checks paid 2,217 L,726| 10,128 1,229 1,237 n.a.
LEND-LEASE
Program 7,000 12,985 18,410 0 0 |P 0
Allocations 5,177 11,3451 14,085 508 -281 N.8,
Contracts and other
commitments 2,458 6,282 10,665 105 Lgy D.a.
Checks paid 21 910 4,099 626 665 n.a.
U, 8. MARITIME COMMISSION
Program 784 2,734 /P 7,654 o|P 1,070 P 0
Contracts and other -
commitments 886 1,724 |P I'::-.Bﬁj 6os |P 671 n.8.
Checks paid (Net) © Ly 156 2 93 114 D.8,
RFC AND SUBSIDIARIES
Program 2,623 5,130 P 7,704 P o|P o P 0
Contracts and other
commitments 1,151 3,569|P 7,916 p 509 |P 0 B.8.
Checks issued by EFC 350 956 |P 2,510 327 ([P 300 |P 300
OTHER U, S. AGENCIES
Program 1,226 3,654 (P L,062 o|P 190 P 2,164
Contracts and other
commitmente 720 1,29E P 2357 p 200 ? 225 n.a,
Checks paid 163 61 1,482 108 145 B.A,
FOREIGN ORDERS
Program (Orders) 3,786 | 4,096/ U096 p ofP O 0
Commitments 3,786 4,096 (P 4,096| p o|P 0P 0
Checkes issued by
Purchasing Missions 2,105 2,7il(P 3,052 p b5 (P 31 |P 30




..CONFIDENTIAL WAR PROGRESS

n.a. Yot available P Preliminary
F Revised,

I

® Total war program includes all funds and suthorizations msde available for
var purposes by the United States Government plus foreign ordsrs placed in
this country since November . 1929, The major portion of the existing pro-
gram has been approved since June 11, 1940, but soms smthorizatioms (par-
ticularly portions of the naval expansion program, the merchant shipbuild-
ing program, and the stockpile program) were made available evem sarlier.
All funds are shown during the fiscal Year in which they are availabls for
obligation.

® Yalue delivered and/ or in place inmcludes (1) value delivered anmd/or im
place for ships and value of production for other muniticms, (2) value in
place for war construction, and (3) checks issued by fimsmce officers for
non-sunitions items,

€ Checks paid include (1) all checks paid cut of the Treasury General Fund:
(2) checks issued by the Reconstruction Finance Corporation and subsidiary
Government corporations;(3) checks issued by foreign parchasing commissions.

4 United States financed program includes the war activities of all United
States Government agencies (including Lend-Lease) plus the war mctivities
of government owned corporations, btut does mot include foreign crdars.

® Beport on checks paid by the Treasury for the account of ths Maritime Com-
mission makes allowance for receipts credited to the Construction Loan Fund,

r Frogram and obligations for pay for ecivilians and for the Eavy inclods
only that specifically mentioned in appropriation bills, while the cash
disbursement figures include, in addition, executive war pey which camnot
be separately distinguished in the appropriation bills,

£ Ordnance and naval ships figures revised back to Jamuary 19%2. In compar-
ing these with prior figures. ordnance and naval ships should be combined.
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WAR PROGRESS SERIES
TOTAL UNITED STATES WAR PROGRAM
Cumlative 6/11/40 to MNonthly
TINANCIAL PROGEAM End 1st | End of | End of
SUMMARY lfull year | December| April ";;‘ﬁg Eﬁ? 1:;‘2”
6/30/1 | 12/31/W1| W/30/k2
| (Million dollars)
, BREAKDOWN OF \uk CONSTRUCT ION
@ ¥AR CONSTRUCTION, TOTAL (LAND, BLDGS,,EQUIP.)

Progran ' B, L6l 15,567 |P 31,490 [P 5,184 [P 5,997|p 0
Uncommitted balance 2,696 L, 352 |P g 524 - - 5
Contrects and other

commitments 5,765 11,215 (P 21,966 ([P 4,066 | P 1,490 n.a.
Value in place 2,505 5,810 [p 9,274 |p 964 |p 1,100| n.a,
Value not in place P 3,260 5,405 [P 12,692 - - -
INDUSTRIAL FACILITIES (LAND, BLDGS., EQUIP.)

Progran 5,120 g,112 |P 16,878 |P 5,169 [P =122 0
Contracts and other

commitments 2,865 6,318 (P 14,058 [P 3,126 |P 1,101 n.a.
Yalue in place 960 2,800 |[PP 4, 7u6 |P 5% | p 600 n.a,
INDUSTRIAL FACILITIES, BUILDINGS ONLY

Program 1,607 3,137 |P 5,503 605 | P B78| n.a.
Value in place 575 1,753 |P 2,627 |P 216 | P 253 290
POSTS, DEPOTS, STATIONS

Program 2,849 6,063 (P 13,220 |P 15| P 6,119 0
Oontracts and other

Commitments 2,625 4,381 (P 7,183 869 34| n.a.
Valus in place -+ 1,430 2,670 L, 054 377 4sg9|P 520
DEFENSE HOUSING .
Program Lg2 1,392 1,392 0 0 0
Contracts and other

commitments 275 516 |P 725 | P n|°? 75 n.s,
Value in place 115 340 LTy 34 Wp 42

BREAEDOWN OF NONLMUNITIONS

NON-MUNITIONS, TOTAL

Progran 3,834 | 11,299 |P 17,913 [P 3,364 | P 1,297/P
Uncommitted balance 1,677 5,698 |P 8,995 - -

Commi tmants 2,157 5,600 (P 8,918 | P 696 | P Bll n.a,
Checks issued by agencies © 1,752 3,823 |P 5,725 |P 550 | P 531|P 593
STOCEPILE

Program g3 | 2,399 [P 2,713 |P ofP ofF o0
Commitments _ 70 1,050 |P 1,110 |P 0| P 10 n.a,
Checks issued by agencies 192 heg | 809 147 64 [P 102

@ Craph appears on opposite page.
Table continued on following page 17.

Ll

Yor footnotes see Page 18,
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ECONCMIE ACTIVITY RELATED TO THE WAH

Hote: Certain statlisticel serles included in these fablen

are nonoonfidential and are
published in such public documents us the Federal RHeserve Bulletin, Survey of Current Buei-
ness, eto., Obviously inclusion here should notbe conetrued as a limitation om their usc.

1940 1941 1942
July July Moy June July “"m"::“{‘
BLS FRICE INDEXES
Stretegle materials 123.6 140,3 147.6 [p 147.6|p 147.5 147.5
Critical materinls | B/39 107.5 115.2 123.2 |p 1l23.2|p 123.9 123.9
Bagle commodities =100 108.5 148.7 167.1 166.4 167.2 166.4
Mnchine toole - 108.7 117.6 118.0 [r 118.0| 118.0 -
A1) cosmodities (1926=100 7.1 B&.8 98.8 |p 98.6|p 98.7 |p 98.6
A TRANSFORTATION
Frelght cars
Loadinga(thous. per week) 706 B53 B3k BuB 830 8o
Unlonds for export, dly. aw
Atl. & Gulf ports (no.) 1,494 1,614 1,881 ¢ 1,950 1,695 1,741
Pacific ports (no.) 112 159 kg Loo |p 605 . Th2
Surplus, total, d1y. avitbous) 132 17 Bl &3 T
Box cara 55 30 34 57 Ly
Coal gars Lg 27 10 q 12
Bad order care, totel last
of montk {thous.) 153 g5 B2 B3 57
ELEC. POWER PROD. (mil. Jowh.) | 12,004 14,226 1L,988 15,179 [P 15,975 3,649
#VWAR BOND SALES (mil. dollars) - 32 B3k B3l | 901 205
@ EBLS COST OF LIVIEG INDEX
All itemn 100,3 105.3 116.0 116.4
Food } {1935-39=100) 97.4 106.7 121.6 123.2
Rent * 104.6 106.1 109.9 108.5
@ INCOME PAYMENTS =
Annunl rate, billion dollars T5.8 93.1 109.2 (p 111.1
Monthly income payments
Tetal (million dollars) 6,285 i 8,622 |p 9,537
Salaries & wages, total 4,035 5,168 6,251 | p 6,470
Commodity-producing
industries 1,571 2,34k 2,898 |p 2,974
Distributive industries 1,061 1,207 1,297 |p 1,298
Service industries 819 906 943 | o g5
Governzant Les 623 1,056 |p 1,200
Work relief wegen 115 86 B8 | p 53
All other income payments 2,250 2,571 2,311 | p 3,067
@RETAIL SALES
Totnl, all retall stores 3,643 L, 509 4,499 | p L, W46
Unndj. index, 1935-39=100
Total 110.4 136.6 0.3 | p 137.3
Durable goods 129.8 172.1 109.9 | p 105.8
Hondurable goodas 104, 125.1 150.1 | p 147.5
# Graph appears on page 8. * June, 1940
® Croph appears on following page. p Preliminary
T Hevised

A Oreph appears on page 24,
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DIVERGENT TRENDS |

Income payments rise, retail soles fall 1

1a [e2e] L
&2 [SEASOMALLY ADJFSTED |
a
3
& =8 80
@ e
z
% Incoma Paymants i
é Soles o % of Incoma E
T
z & -ﬂ,...1.-'-I-'--u----l'-'l-“-""1_'""‘_-“'-.-:"'- s '"H"-‘F_.-tf-,-' B0 w
i s
E .'-"'.' -l"'-l..t" Hmmagg, E
z = B P
= - - T = %
Z i g BT T g M - =
-
2 . = pm==_ Rehil Soles w0 ¥
d e e g | w
o E|
2 [
z i
. @
W
W —— 20
i
ol
a
E
b=
ol 1 | = R S e e e e e e e e Tl I e =" 1
15940 1241 1922
AR PROCAESS

RISE IN COST OF LIVING

25 25

i Juna 1940
Juns 1840 1o Jume 194
ta Juns 1941 [==]

PERCEMNTAGE INCREASE OVER JUNE 1940
PERCENTAGE INGREASE OVER JUME 1540

N Phile-  BaMimors Wosh-  Dafroil  Mansos  Chicoge Houston  New LosAngsies Son  Porliord
York  dalphia Insghon Cirfeans Francisco
WA PROGRELY




AUGUST 7, 1942

CONFIDENTIAL ... 23

ECONOMIC ACTIVITY EELATED TO THE WAR

1540 1541 1542
July July April Moy June July
BUR. FOR. & DOM. COM. MFES.
(RDERS, SHIPMENTS, INVENTORIES (Indexes)
Hew orders, totnl (1/39=100) 127 212 292 276 (¢ 294
Shipments, total 103 16 200 203 | 202
Inventories, totall 1979 av.| 112.2 136. 167.0 170.4 |p 173.2
Turable ma =100 113.9 150.3 186.6 190.2 (9 193.9
Hondurable 110.7 1243 149.9 153.1 |p 15K.1
4 TPEDERAL DEBT, END OF MONTH (Billien dollmrm)
Orene debt 43.8 L4a.5 6E.0 = 72.4 17.1
Less: 3Balance in gen. fund 2.3 2.6 2.9 2.8 3.0 3.1
Het b1.5 Le.g 62.1 65.8 69.4 731.8
Guarantesd obligations not
owned by the Tressury 5.5 6.9 5.T 5.7 L.6 4.6
Total L4t.0 53.8 67. 71.5 T4.0 T8.4
EMPLOTMENT (Thousand workers)
Total eivil nonmgricultural | 35,904 39, 908 4o, 874 41,263 p 41,415
War industries
Private, 18 selected ind, 1,663 2,559 3,446 3,571 p 3,650
Private contractors,
public construction 13 41z U8 834
Public 117 225 350 I62
Total 1,793 3,196 L, 54l L, 767
Deep ses merchant vesssls 51 50 47 L7 47
Total WPA esployment 1,655 1,055 BGT 786 T
UNEMPLOYMENT (WPA BSTIMATE)
Number of unemployed 9,300 5,600 3,000 2,600 2,B00 2,800

A Graph appears on following page.

p Freliminary




24  CONFIDENTIAL

WAR PROGRESS

WAR EXPENDITURES VS. INCREASE IN FEDERAL DEBT
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WAR PROGRESS SERIZS
TOTAL UNITED STATES WAR PROGRAM

| OCumlative 6/11/U40 to Monthly
full year| December | April
SUMMARY 6/30/41 |12/31/k1 | uf30/hp | 19Y2 1942 | 1942
(Million dollars)
I
EEIAIDUI\‘III' OF NON-MUNITIONS (Continued)
AGRICULTURAL EXPORTS (LEND-LEASE)
Program 625 | 1,522 2,118 630 24 P o
Commitments 66 561 29 54 82 | n.a.
Checks issued by agencles 1 211 ?552 55 91 BY
PAY, SUBSISTENCE & THAVEL f
Army Military
Program 9uL | 3,013 3,904 146 .45 |P o
Commitmente 934 2,030 3,283 105 239 n.a.
Checks issued 696 | 1,510 r‘ 2,209 [P 182 |P 200 |Pp220
Havy Military
Program 178 963 [ 2,246 ug F 5P o
Commitmente 334 610 g 103 B6 n.a.
Checks issued 388 gu2 P g7h P 60 [P 65 |P 70
Civilian Payroll
Program 32 al7 253 0 5 | 0
Commitments 32 140 220 20 20 n.a.
Checks issued 356 682 P 956 |P mniP 75 [p719
MISCELLANEOUS NON-MUNITIONS
Progran 872 | 3,155 P 6,659 2,539 [P 328 [P o
Commitments 321 | 1,210 P 2,447 384 (P 354 | n.a.
__ Checks issued by agencies 119 290 P Loz PP 35 [P 36 |p 37

Table continued on following page.

For footnotes mes Page 1E.
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WAR FROGRESS SERIES
TOTAL UNITED STATES WAR PROGHEAM
Cumulative 6/11/L40 to Monthly
FINANCIAL PROGRAM "End 1et | End of End of
SUMMARY full yearDecember | April | hoen | APAL | Mey
6/30/u1 fi2/31/41 | 4/30/42 ? J
(Million dollars)
BREAKDOWN BY AGENCIES
UNITED STATES FINANCED WAR PROGRAM 4
Program 37,075 | 76,508 [P164,67 30,373 F 19,037 | P 0
Uncommitted balance 9,274 | 23,979 [P 56,5 - - -
Contracte and other p
commitments 27,801 | 52,529 [P108,169 16,395 P 9,899 | P 8,893
Checks paid 6,431 | 15,251 | 26,507 3,131 3.505 | P 3,833
U. 8. ARMY
Program 13,134% | 31,981 | 8L, l68 22,566 | 17,395 0
Contrects and other
commi tmenta 11,uob | 23,334 | 55,867 10,036| 6,003 | P 5,300
Checks paid 1,636 7,883 | 12,490 1,130 1,284 1,497
U. 5. HAVY
Program 12,308 | 20,024 | 43,635 384 | 1,676 0
Contracts and other
commitments 11,182 16,327 | 27,993 3,152 1,993 1,971
Checks paid 2,217 4,726 7,662 867 1,020 1,229
LEND-LEASE
Progran 7,000 | 12,985 | 18,410 5,425 0 0
Allocations 5,177 11,345 | 13,858 1,364 2e2 n.a,
Contracts and other
commi tments 2,458 6,282 | 9,876 m 673 305
Checks paid 21 910 | 2,808 573 525 626
U. S. MARITIME COMMISSION
Program 784 2,734 6,584 0 0 o
Contracts and other
commitments 886 1,724 | 5,094 1,256 226 608
Checks paid (Net) © Ly 156 435 81 87 93
RFD AND SUBSIDIARIES
Program 2,623 5,130 P 7,704 1,998|P -go (P 0
Contracts and other P
commitmenta 1,151 3,560 P 1,407 1,015 (P 819 509
Checks issued by RFC 350 956 1,883 334 274 |P 280
OTHER U. S, AGENCIES ;
Program 1,226 3,654 3,872 o 56 o
Contracts and other
commitments 720 1,293 1,932 192 185 |P 200
Checks paid 163 b1k | 1,229 146 315 108
FOREIGN OHDERS
Program (orders) 3,786 4,096 P 4,096 |P 0P o (P 0
Commitments 3,786 4,096 P 4,096 |P 0P 0o |P 0
Checks iasued by
Purchasing Missione 2,105 2,714 |} 2,974 | 6l 66 |P B4
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FOOTHOTES

WAR PROGRESS SERIES

n.a, Not available P Preliminary

T Revised.

& Total war program includes all funds and authorizations made available for
war purposes by the United States Government plus. foreign orders placed in
this country since November 1939, The major portion of the existing pro-
gran has been approved since June 11, 1940, but some authorizations (par-
ticularly portions of the naval expansion program, the merchant shipbuild-
ingz program, and the stockplle pru;rl.l} were made avallable aven earlier,
All funds are shown during the fiscal year in which they are available for

obligation.

P Value delivered and / or in place includes (1) value delivered amd/or in
place for ships and value of production for other munitions, (2) value in
place for war construction, and (3) checks issued by finance officers for

non-munitions items,

€ Checks pald include (1) all checks paid out of the Treasury General Fund;
(2) checkes issued by the Reconstruction Pinance Corporation and subsidiary
Government corporations;(3) checks iesued by forelign purchasing commissions,

d United States financed program includes the war activities of all United
States Government agencies (including Lend-Lease) plus the war activities
of government owned corporations, tmt does not include forelgn orders,

8 Report on checks paid by the Treasury for the account of the Maritime Com-
mission makes allowance for receipts credited to the Construction Loan Fund,

f Program and obligations for pay for civilians and for the Navy include
only that specifically mentioned in appropriation bills, while the cash
distursement figures include, in addition, executive war pay which cannot
be separately distinguished in the appropriation bills,

£ Ordnance and naval ships figures revised back to January 1942. In compar-
ing these with prior figures, ordnance and nawval ships should be combined.

h Corrected. This figure was carried incorrectly in Issus 92 as 58,176
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ECONOMIC ACTIVITY RELATED TO TEE WAR
1940 1941 1942
July July February | Mareh April May
EMPLOYMENT IN 18 MAJOR .
FRIVATE WAR INDUSTRIES (Indexes 19332100,
All eighteen industries F123.5 | T 190.1|F 235.9 |T 2ul.g 5.6 |P 26U.3
Blet, furn,, et., wrke,, stc, 116.7 144,317 1he,5 147.1 147,9 (P 1.5
Foundry & Mach, shop prod., | 114.8 167.0 181.3 | 184.2| 187.7 [P 190.k
Electr, mach,, app., & supp. | 115.3 182,0| 192.2 195,14 | 199,k |p 202,3
Smelting and refining 112.7 130,1|T 128,2 | 128,4| 128.6 [P 129.E
Brass, bronze, copper prod, 114.5 167.6 175,k 1TT-E 172.7 (P 172.0
Alumipum manufactures 121.2 153.4|7 193,7 |F 200. 210,8 |P 216.7
Machine tools 155.6 229,3| 271.0 282.6 | 294,h |Pp 301.5
Machine tool accessories 139.7 229,0 279.2 290.3 303.2 [P 314.6
Abrasives 112,1 182,9 133.5 197.9 | 201.3 |P 204.6
Screw-machine products 115.9 197.5|F 2L0.2 sliz,5 288.5 |P 297.0
Aircraft 222.2 510.5| 855.2 g88.8 | 92,5 [P 989.1
Aero-engines 299.2 BUG.1| 1,202,2 | 1,322.5 i
Shipbuilding 1349.3 7. i Gig.a | T 7042
Firearms 164,0 [T 519.,0(r 997.2 [T1,115.8
Ammuni tion ;12,2 | T 571.2|r1,153,L |T1,296,9
Explosives 12,5 | T 39L.T|F AT 759.8
Optical goods 111.9 168.1| 19L,? 196.9
Instruments 115.7 192,2 24g,.9 262.0
IMPLOYMENT
War Industries {Thousand workers)
Private, 18 major indus. | T 1 663 |* 2,559 T 3,176 (¥ 3,206
Private contractors,
public construction 13 L1z 614 B43
Public 117 225 315 338
Total 1,793 3,196 4,105 4,278
Deep sen merchant vessels 51 50 Lg 48
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THE SQUEEZE ON NONDURABLE GOODS BEGINS
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ECONOMIC ACTIVITY RELATED TO THE WAR

1940 1941 1942
July July February | March April May
@ FED,RES.BD, FRODUCTION- INDEXES (Unad justed indexes 1935-39-100)

Total industrial production 120 159 167 168 in P 177
Selected industries
Private

Alreraft 398 997 1,818 1,895 1,992 (P 2,098
Railroad cars 117 233 304 307 310 |P 316
Locomotives 116 307 438 Le2 Lgs |P 505
Shipbuilding 185 467 1,040 1,139 1,300 (P 1,L457
Lead shipments 118 200 187 189 198 n.A,
Cane sugar meltinge 116 117 66 86 93 n.a.
Rubber products 109 153 g8 g1 |p 73 DA,
Rubber consumption 109 156 gy BT |P T8 n.A.
Bovernment production (Points in total index)
Shipbuilding, Gov't
Yards 0.5 1.3 2.3 2.4 2.4 [P 2.7
Mfg. at Govit Arsenals
and quartermaster
depots 0.2 0.6 1.0 1.1 ) b ¢ IP 1.2
Cumulative 6/11/40 through Monthly, 1942
Bnd let | End of End of
full year| April May March April May
6/30/u1 | 1942 1942
VALUE OF FACIL., ON APFLIC.
VOB CRER. AP REoiabiee (Million dollara)

Total approved 1,030 2,97 3,145 386 274 170
Private funds 829 E.Eg 2,738 355 2 164
Public funds 201 1 Lo7 31 33 6

Pending 387 606 636 - - =

Hefer to chart on page 20, P Preliminary data,
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BOONOMIC ACTIVITY RELATED TO THE WAR
1940 1911 1942
July Mly | April May m::";]"ﬁ:g -
FED, RES, BD, PEOD, INDEXES (Unad justed indexes 1935-39-100)
Total industrial production 120 159 171 (P 177
Durable manufactures 131 197 232 (p 21
Nondurable manufactures 111 138 138 |P 139
Minerals 121 130 125 |P 133
Selected industries Gnnf;dantinl data. BSes page
BUR, FOR, & DOM, COM, MFRS, ' i ] ‘P |
ORDERS, SHIPMENTS, INVENTORIES (Indexes)
New orders, total (1/39=100) 127 | 2l2 |p 293
Shipments, total 103 163 |p 199
Inventories, total 1939 av, 112.2 136.4 |p 167.7
Durable mo.=100 113.9 150.3 |p IET.E
Nondurable 110.7 124,35 |p 150,
BLS FRICE INDEXES (Indexes)
Strategic materials 123.6 140.3 145.7 |P 147.0 147.7 147.7
Critical materials 8/39 107.5 115.2 123.2 (P 1231.3 123.2 123.1
Basic commodities =100 108.5 148.7 - | 167.0 167.1 165.9 166.6
Machine toola 108.7 117. 118.1 118.1 - -
All commodities (1926-100) 7.7 B8.8 98.8 (P 98.8 98.4 98.1
BLS COST OF LIVING INDEX (1935-39=100)
All items 100,3 100,8 115,1 116.0
Food 97.4 97.8 119.6 121.6
Rent 10U4,6 105,0 109,1 109,7
TRANSPORTATION & ELEC. POWER
Freight cars
Loading (thous. per week) 706 853 B18 B34 833 845
Unloads for export, dly. av.
Atlantic & Gulf porte (mo.)| 1,u4o4 1,614 2,069 1,881 1,930 2,061
Pacific ports (no.) 112 159 0 Lug ) 518
Surplus, total,dly,av.(thous) 132 77 57 61 B5
Box cars Eg 30 26 34 53
Conl cars 27 14 10 9
Bad order cars, total
1st of month ('thma.] 155 85 60 62 [June 16
Power I.'Il'ﬂdn {miln hh-) 121 lu!EEﬁ' 3'11+,5T9 11‘!997 }ll'"sg 3!’*3“’
NATIONAL INCOME (Billion dollars annual rate)
Total income payments 75.8 93.3 iP 108,6 J
FEDERAL DEBT (Billion dollars)
Net public debt, end of mont§ UL1,5 U6.9 62.1 65.4
(Million dollars)
DEFENSE BOND SALES 3 ’ 342 531 F 634 | 149 i 126
DEFENSE HOUSING (Rumber of dwelling units, cumulative to end of period)
Fund allocations 1,460 123,433 |l13,530 417,339 | 434,034 | 435,834
Constr. Contracts awarded 624 | 87,132 |193,038 228,672 | 280,768 | 282,695
Construction completed 0 129,954 [10k,318 116,956 | 125,546 | 128,331

P Preliminary data,

T Revised data.
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' ECONOMIC ACTIVITY RELATED TO THE WAR

1940 15l 1942
July July Tebruary | March | April May
EMPLOYMERT (Thoueand workers)
Total eivil nonagricultural 35,904 1 39,908 39,995 ; 40,392 |P 40,773
Total WPA employment 1,655 1,055 1,029 963 867 786
War industries (Confidentinl data. See Page
Deep eea merchant vesselas
UNEMPLOYMENT (WPA ESTIMATE) (Million workers)
Fumber of unemployed 9.3 5.6 4.0 3.6 3.0
@ LABOR DISFUTES
All industries 1
Wumber etrikes in progress 390 B35 243 |P 320 |P Los P 375
Workers involved [thous) 83 226 75 [P 80 |P g5 P 12
Man-daye idle  (thous) 586 1,326 355/P  u50 |P 375 P 325
Labor disputes affecting
the war effort }J
Number strikes in progress n.a. N.a. 57 T4 95 144
Workers involved (thous) n.8. n.a, 23 39 b Lg
Man-days idle (thous) n.8. n.a. 119 167 17 137
®Chart appears on this page. n.a. Yot evailable P Preliminary data,
! Bureau of Labor Statistice. J National War Labor Board,
BOOOD I 8000
.|Bl1urnint|u5
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Axis Plane Output vs. United Nations
What's Delaying Our Aircratt Program

Chromite -- A Success Story
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Plane Output Now

United Nations have overcome head start
of Germany, Japan, and ltaly ;, pro-

duce three planes to every two, and:

margin of superiority is rising.

NO INTELLIGENCE OFFICER can ever pe
sure of what the enemy is doing. But
he can make some shrewd guesses.

And according to latest American
‘"meaggurements” of Axis output,the Unit-
ed Nations now seem clearly tobe shead
in airplane production. Aggregate cur-
rent monthly output of the lnited States,
England, Russia, and Canada is figured
to run at a ratio of 36 planes to every
20 turned out by factories in Germany,
Japan, Italy, and conquered Europe.

COMBAT-PLANE RATIO

In combat craft,the ratio is slight-
ly lower——30 planes to 20. This is be-
cause a good proportion of U.S. planes
are trainers.

Germany is figured to produce 6%
of the Axis combat planes; Japan 20%;
Italy 7%; and conguered France, Poland,
and Czechoslovakia the remainder.

AXIS QUTPUT AT PEAK

American and British assemblies araf'

still rising, while Axis production—
it is generally believed--has about
reached its peak. In May, the United
States alone built almost as many com-
bat ships—bombers, pursuit planes,and
naval reconnaissance craft-—as Germany,
and three times as many as Japan.

The Japanese may raise their output
by exploiting the raw materials of
newly conquered territory, but they're
still short in aluminum; moreover, it

Ahead of Axis

will take some time before they can
build enough new facilities to show
large gains. Germany, with a critical
ghortage of labor, will find it diffi-
cult to stretch her production. Indeed,
thousand-plane bombing raids may even
prevent the Germans from maintaining
present levels.

TWO-TO-ONE EDGE

Meanvwhile, United States plane out-
put is scheduled to jump 82% during the
next six months, and 152¢ in the next

year. Between April, 1942, and April,
1943, it is estimated that we shall

OUTPRODUCING THE AXIS B .

United Nations' combot-plane cutput is ex-
pected to rise steadily, Axis' to stand still.
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LOMBAT=PLANE PRODUCTION OF THE UNITED NAT1ONS
IS NOW RUNNING WELL AMEAD OF THE AXIS. AND
THE MARGIN OF SUPERIORITY |5 DESTINED TO IN=
CREASE STEADILY. AX15 PLANTS ARE PROBABLY
TURNING OUT AS MUCH AS THEY EVER WILL, BUT
AMERICAN PLANTS STILL HAVE ROOM FOR EXPANS |OM.
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turn out more combat craft than all Axis
countries combined. Thus, assuming that
German and Japanese production stays
at present rates, the United Nationms,
by next spring, should have a 2-to-1

edge over the Axis.(See chart, page 1.)
By late 1943, vhen American plane manu-
facture-—according to present fore-
casts—-reaches its peak, the margin

ghould be even greater.

Holdups in Airplane Program

Materials shortages are principal factor
in delay, especially in government-
furnished-equipment. Design changes
also slow up output.

RIVETS AND COWLING FASTENERS are not
the most important parts of an airplane,
but youcan't pat a plane together with-
out them. And because production of
rivets and cowling fasteners, of fuel
strainers and air filters, of fittings
and valves and ferrules and brackets

has fallen behind schedule, the air-
plane program as a whole has fallen
behind.

NOT THE WHOLE ANSWER

Shortages of small parts are not
the whole answer to delays in airplane
production. . You must add in shortages
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of equipment and larger parts, of ma-
terials, and of machine tools. Right
there is the main key to the problem—-
the continuous delays in delivery of
the products which come tothe airplane
manpufacturer from outside his own
plant.

TROUBLES IN PLANE PLANTS, TO0O

If all the aircraft manufacturer's
subcontractors and suppliers could keep
up to hie schedules,we should not face
the prospect of ending the year 20% be-
hind the President's 60,000-plane ob-
Jective. And we must see the subsup-
pliers come up to plane manufacturers!
performance i we are to achieve the
125,000-plane Presidential objective
for 1943.

Not &ll is gweetness and light
in the airplane factories themselves.
Deslgn troubles are one of the chief
headaches, Redesign dictated by flight
tests and combat experience is often
necessary (1) to eliminate structural
defects, (2) to cure aerodynamic faults,
(3) to simplify the production process,
and (4) to adjust for changes in equip-
ment and armament made for tactical
reasons.

DESIGN DEFECTS

Design defects are often not easy to
remedy,but in recent months remarkable
speed has been shown in redesign. For
example, of nine plants which reported
production troubles due to the need for
engineering changes in April, only two
were still seeking a solution of those
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particular problems during last month.

Labor is another headache in theair-
plane plants;there are occasional labor
disputes,and there is the ever-present
threat of labor shortages and of scar-
city of housing and transportation for
workers. These problems are not go
serious now as they will be when (1) new
plants get imtomass production, (2) em-
ployment increases, and (3) tires on
workers' cars wear out.

MANAGEMENT FAULTS

Problems in supervision also arise.
A change has been forced in the manage-
ment of one plant (Brewster), and other
‘plants have been forced toadd new hlood
to the management because of unsatis-
factory performance. No other manage-
ment problems bad enough to require im-
mediate attention arecurrently report-
ed, but where a half dozen factors of
delay pile up in a single plant—labor
difficulties,parts andequipment short-

ages, machine tool shortages,engineer-
ing design changes, etc.—the question
at least is raised whether the fault
is not with pl.ut management or the
overall direction of the program.

In frequency of occurrence, however,
all of these troubles and causes of
delay are dwarfed by the shortages of
goods supplied from cutside the plants.
Shortages of machine tools, of course,
are not unique in theaircraft industry;
if machine tools were not also needed
for tanks and guns and ships and ammu-
nition,the problem could be more easily
solved. As it is, it is more than an
aireraft-production problem.

SUBCONTRACTORS LAG

Shortages of parts,equipment,mteri
als, and gsupplies are a direct problem
of the industry. And here +the basic
trouble is that subcontractors and sup-
pliers have not kept pace with the plane
and engine manufacturers'requirements.

Before Pearl Harbor
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WHAT'S SLOWING THE AIRCRAFT PROGRAM

Here are the Principal Production Delays
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GOVERNMENT=FURN |SHED EQUIPMENT 13 THE FACTOR
MOST FREQUENTLY CITED BY PLANE FRODUCERS AND
ARMY MHD MAVY INSPECTORS AS A CAUSE OF PRODUC-
TION DELAYS. TOGETHER WiTH PARTS AND EQUIP=

MENT FURNISHED BY SUBCONTRACTORS, IT ACCOUNTS
FOR ALMOST HALF THE TOTAL. MATERIALS SHORT=
AGES MND LABOR PROBLEMS (MOSTLY LABOR SUPPLY)
ARE THE ONLY TWOTOGO UP SINCE PEARL HapeoR.
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Profit-and-Loss Account on Shipping

Sinkings continue close to 1,000,000 tonso
month, despite drop in May, and outstrip
construction of new tonnage. Raise stra-
tegic problems for armed forces.

THE UNITZD NATIONS are still fighting

an uphill battle in shipping. Though

construction of merchant ships is ris-
ing, it is not yet up to the rate of
sinkings (see chart below).

About the best that can be said at
this juncture is that net losses (sink-
ings less new tonnage) were down slight-
ly from April to May. And even if sink-
ings are held down to the February-May
average indefinitely, it would take
almost a year at forecast rates of con-
gtruction to bring the United Nations!
merchant fleet back to its size prior

In the meantime, the merchant ship-
ping capacity of the United Nations is
overtaxed., There is insufficient cargo
space to go around such huge distances
as the 12,000 miles to Eritrea or Aus-
tralia, or the shorter, but more ur-
rent, runs to Murmansk and Liverpool.

THREE URGENT PROBLEMS

The three immediate problems posed
before the United Nations are thege:

l. OCut down sinkings.

2. Increase construction.

3. Improve allocation and utiliza-

tion of cargo space.

To a considerable extent, nonessen-
tial cargo has already been curtailed.
Orders have gone out to close down on

to the Japanese attack on Pearl Harbor. nonwar coastal and intercoastal ship-
SCORECARD ON MERCHANT SHIPPING
Sinkings rise, but so does construction. Result: net losses drop
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SINCE THE FALL oOF FRANCE, THERE HAVE BEEW
ONLY THREE MONTHS IN WHICH THE SHIPBUILDI|NG
FACILITIES OF THE UNITED STATES, CANADA, AND
BRITAIN HAYE BEEN ABLE TO PRODUCE MERCHANT

VESSELS FASTER THAN THE AXIiS COULD SINK THEM
—JUNE, JULY, AND NOVEMBER, 1941. HOwEVER,
IF THE RATE OF SIMKIWNGS DDES WOT RISE, THEN
WE SHOULD BEGIN TO SHOW MET GAINS IN TOMNAGE.
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It was not to be expected that they
would. In the early days of the war,
for instance, the French and British
bought engines and planes here and
equipped them abroad with products of
their own manufacture. That gave U.S.
plane and engine makers a head start
over their future subsuppliers. And not
until recently, as their contracts dou-
bled and quadrupled, did plane manufac-
turers lean heavily on subcontraetors.

There is still another point. At the
beginning of the program, the government
concentrated largely-onfinancing plant
facilities for main products—-airframes,
engines, and propellers. That is one
reason wWhy government-furnished equip-
ment--G.F.E.--has so often been a delay-
ing factor inplane output (see chart).

HUNDREDS OF SMALL COMPANIES

What it 411 comes down to is thig:
It is far easier to jog production of
60-odd plane producers and less than
20 engine makers than to spur sgeveral
hundred large and small producers of
screv machine parts, gears, bearings,
pilots' seats, ailerons,tail surfaces,
flaps, buoyancy tanks, airspeed indi-
cators, oxygen regulators,radios, trig-
ger motors, propeller controls, flight
indicators, bomb racks, tachometers,
and all the thousand-and-one other
things that go to make up the extreme-
ly complicated flying machines of our
armed forces.

But tnis job of bringing the hun-
dreds of subcontractors and suppliers
into line with the potential schedules
of the plane and engine makers is ex-
actly the job thatis now being tackled
t6 bring production up to the objec-
tive. It 4is not & job that can be
licked in a hurry.

Many of the companies are smali;
thedr engineering and supervisory staffs
are limited in size and experience;

they need more help in solving pro-
duction problems. But in concentrating
attention on the subcontractors and
guppliers, it is important not to re-
lax in supervision of airframe and en-
gine makers, lest new production trou-
bles miltiply; for even in the com-
parative quiet of peacetime ocutput of
commercial models, production troubles
congtantly crop up.

MAY REACH GOAL NEXT YEAR

" If, however, new troubles in prime
contractors' plants can be held down
to recent levels,and if the production
problems in subcontractor plants, sup-
pliers' plants, and plants making gov-
ermment —furnished equipment can be
whipped as well as they have already
been whipped in the plane and engine
plants, it will be possible to meet the
production goal in 1943.

But it can be done only if these
problems are promptly tackled and quickly
solved.

Story of Chromite

As hedge against shipping shorrage, United
States develops 25-mile tract in
Montana; promises to become worlds
largest producer of critical ore.

THE UNITED STATES HAS a brand new in-
dustry—chromite mining.

Over the past twenty years,domestic
output of chromite, used chiefly to
make chromium-bearing alloy steels,
averaged less than 500 tons annually.
But, in 1943,we expect to' mine 420 ,000
tong, or more. than any country in the
world has ever produced in a single
year.

Back in 1929——our peacetime heyday-—-
We scraped out a mere 270 tons from
small deposits in California and Oregon.
But our basic supply was imported——
318,000 tons--principally from distant
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A MINING INDUSTRY IS BORN

I. War booms U.S. consumgition of 2. And when imports drop, home
chrnm_lfe production makes up deficit
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HERETOFORE, VIRTUALLY ALL U.S5. SUPPLIES OF
CHROMITE HAVE COME FROM ABROAD. [N 1941, aAs
A RESULT OF WAR DEMANDS, IMPORTS RAN UP TO
THE RECORD TOTAL OF 966,000 TOMS—THAT, DE-
SPITE THE HEAVY LOAD OM AMERICAN SHIPPING.
Rhodesia and New Caledonia. Although
metallurgists bad long kmown of chromite
deposits in Montana, it was cheaper to
bring the ore over here from abroad.
Those were the days when shipping space
was no problem.

TOO LONG AN OCEAN HAUL

But the war changed all that. By
1940, consumption (including chromite
for refractories and chemical opera-
tions, as well as for chromium-bearing
alloy steels) was 58% above 1929,headed
much higher—-and chromite's 9,000-mile
average ocean haul called for too much
cargo space.

So we turned to the deposits in Mon-
tana. FExploratory work by the Geclog-
ical Survey and Bureau of Mines had al-
ready proved the subsurface presence of
chromite ore. It was relatively poor

BUT DOMESTIC SUPPLIES ARE NOW IN THE OFF IMNG.
AS A HEDGE AGAINST SHIPPING SHORTAGES, U.5.
MINES HAYE BEEN (NTENSIVELY DEVELOPED. AND
BY 1943, THIS COUNTRY WILL BE THE WORLD'S
LARGEST PRODUCER OF THIS STRATEGIC MATERIAL.
in quality; couldn't be used for re-
fractories, for instance, but it would
£i11 the bill for ,everything else——
which ineluded chrome steels used in
tanks,guns,shells,planes,and warships;
chemical ores in electroplating, tan-
ning, pigments, and dyes; heat-and-
corrosion -resistant steels used in
plants producing aluminum, magnesium,
‘aviation, gasoline, and synthetic rubber.

PRODUCT ION SKYROCKET ING

RFC's Metals Reserve Company leased
several properties and obtained the
services of Anaconda Copper; production
began early this spring. Result: Our
chromite output is expected to reach
175,000 tons this year, at least 420,-
000 tons in 1943, chiefly from a 25-
mile strip of land in Montana.

For refractory ore, we're going to
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depend on the comparatively short haul
from Cuba, wvhere chromite production is
now at the rate of 250,000 tons annual-
ly, or just about what we'll need this
year. But there's a conflict——chromite

competes with sugar far shipping space.

With shipments from Cuba and the
present stockpile of ore supplementing
domestic production, the United States
can lock forward to wartime self-suf-
ficiency in chromite and world leader-
ship in production.

More Work, More Ships

Speed of production of Liberty cargo ves -
sels increases with intensity of plant
utilization; 122 days for best plants;
153 days for lowest.

IF YOU CAN'T EXPAND plant capacity, it
doesn't follow that you cannot speed
up production. Take the case of Lib-
erty ships. Shipyards which use man-
power intensively on second and third
shifts and on Baturday and Sunday are
scheduled to make a much better show-
ing than yards which do not work so
many persons on second and third shifts
and ‘on week ends.

THIRTY DAYS® DIFFERENCE

Three which come clogsest to main-
taining full-time operations are slated
to turn out a Liberty ship—from keel
laying to final outfitting——in an av-
erage of 122 days. Four intermediate
yards (when it comes to plant utiliza-
tion) require an average of 143 days.
Three plants with the lowest percent-
ages of night and week-end work take
153 days (see chart).

Figured out mathematically, a ship-
yard that operated at its regular day-
time pace 168 hours a week could turn
out a ship in 58 days from the time the
keel was laid. And, by putting more
men to work on each shipway, it could

PLANT UTILIZATION AND
LIBERTY SHIPS
I50 . - 250
As plant utilization increases, construc-
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better that time. For instance, the
Oregon Shipuilding Corporation recent-
ly turned out a Liberty ship in 46 days
from keel to delivery--a world record.

Raw Material

Tanks, $1 per Pound

IT 'COSTE =about a dollar a pound to
build a tank, but only about 35¢ a
pound tobuild the tank'snearest peace-
time engineering counterpart, a Diesel
locomotive. RHReason for the spread is
that tank manufacture isa new industry,
Just really getting intoorganized pro-
duction; it requires hitherto untested
engineering skill and extremely accur-
ate machining for many parts. A pas-
senger automoblle, at 21¢ per pound,
is cheap by tank standards.

Those German 8Bs

THOSE GUNS that the Germans used against
the British in [ibya are notable not
because they fire a bigger shell than
but

the British 578 or our 3-inchers,
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AROUND THE MAP WITH ELECTRIC POWER
% Increase May, 1942, over May, 194|

m 100G — 19.9 35
0-s9%
B occeess:
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WAR PRODUCTION of eritical metals and
munitions is changing the power map
of the United States. In May, the
Grand Coulee region in Washington and
Oregon, an important aluminum-produc-
ing cehter, used 38% more power than
a year ago; in the Tennessee Valley,
the country's leading aluminum-pro-
ducing area, use of electricity in-
creased 29%.

In lower Texas, ordnance and ship-
building raised consumption 26%; cop-
per mining in Arizona took 22% more
than last year; and Colorado's manu-
facture of ordnance and explosives

has resulted ina 20% power increase.
The 224 rise in the North Dakota
region is due primarily to nonwar
causes. Rural electrification has
resulted 1in increased consumption;
increased pales and use of electric
ranges boosted the domestic load, and
small commercial use has expanded.
War is the main reason for the
decreases shown in two areas. New
York's 0.3% decrease is laid to dim-
outs; the 2.9% decrease in southern
Louisiana and adjacent Texas terri-
tory is the result of a curtailment
of petroleum pumping and refining.

because tuney snoot "rockets." lhe
shells generate thelr own poweras they
move, and reports from the battle front
indicate that they managed to outrange
comparable-sized British and American

weapons., And instead of hitting a tar-

get pretty much spent (as with an or-
dinary shell), they are travelling at
a high speed when they smack.

The 88s have a special advantage in
mobile war. Since the shells have
built-in power, the guns do not have
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to withstand the terrific explosion of
a full propulsion charge. Therefore
they can be of light construction and
are thus quite maneuverable. Indeed,
the chief function of the gun is to
give the shell direction and a start
on its road of destruction.

But that isn't the end of the sub-
Ject. The next big news will come from
American ordnance manufacturers.
are now turning out a rocket-type gun
and shell. It's supposed to be tops
in the field. Problem now 4is to get
into mass production--and fast.

Fots to Feed Guns

THOSE FATS AND FAN DRIPFINGS that wo-
men are asked to save will wind up ul-
timately as explosives and plastics.
But first they must be turned into glye-
erin, which hes become scarce materisl,
,Estimated supply of glycerin for 1942
is 185,000,000 pounds, against a demand
of about 200,000,000, including 40,000~
000 pounds for export. With present
stocks, that is enough for current
needs, but growing demands byour allies
for edible fats as well as for explo-
sives make a shortage imminent.

Brunt of the War Burden

WHEN WE TALK of spending 50% to €0% of
ocur national income on war, what we
really mean is that one out of every
two hours of work will be going dir-
ectly or indirectly into the war effort.
But some industries—agriculture, fin-
ance, whelesale and retail trade--work
largely for the civilian population.
Jhe brunt of the war burden--as a
practical matter--falls on the manu-
facturing industries. They make the
tanks, the planes, and the soldiers'
uniforms. And, before we get through,
a large proportion of manufacturing
will be for war. In fact, if we are
~ ever toreach that 50%-of-the-natiocnal-

They .

Ak Kk ok FINAL

WE DIDN'T DO SO WELL on plane produc-
tion in June.  Acceptaiaces of com-
plete planes amounted to $325,000,000.
—13% behind the forecast and only
$£5,000,000 ahead of dollar output in
May,

In combat planes, we did only a
little better. Acceptances ran to
$271,000,000--11% below the forecast.

The gain over May was $16,000,000.

income-for-war level, 80% to 90% of
the nation's manufactures will be war
goods. And though we've come a long
way, we still have a long way to go.

In 1940, only 7% of our manufactur-
ing output was for war. In May, it was
around 56%, so we're still 30-odd
points shy of the goal. And from now
on gains will be difficult. Plants and
workers still to be comverted to war
work are not so adaptable to it as
those already converted. The most
readily convertible were converted first
What's more, tnere 1s no great amount
of idle capacity around—so that pro-
duction from now on will not be taking
up slack,

Movie Monopolies

THE GOVERNMENT will pay for production
of a regular weekly series of newsreels
for propaganda purposes under anagree-
ment between the five major newsreel
producers and the Off'ice of War Infor-
mation. United Newsreel Corporation,
owned Jjointly by the five producers,
will make wup the pictures from their
weekly releases and government—fur-
nished material and will distribute

them in those foreign countries still
free of Axis domination. Object: To
propagate the American Way. Territory
will be allotted noncompetitively.
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War Progress Notes

$42,090,000,000 BILL PASSES

CONGRESS THIS WEEK PASSED the $42,090,-
000,000 Military Appropriations Act of
1943. Pending legislation now amounts
to $10,710,000,000, of which an esti-
mated $8,550,000,000 is for naval shipse
and $2,160,000,000 is for other agen-
cies. This brings the total war pro-
gram up to $227,000,000,000.

SHIPYARD UTILIZATION

PLANT UTILIZATION for May and June was
5¢ above the average for Jamuary %o
April and 12% above pre-Fearl Harbor
levels (charts, page 19). Total man-
hours worked per week averaged 27%
higher in Mgy and June than for the
preceding four months and almost twice
the pre-Pearl Harbor average.

Plant utilization in the best yards
was over 35% higher than for all yards
combined. More night work and work on
Saturdays and Sundays accounts for
this. If all yards could operate at
the level of the three best, more ships
could be built without increasing the
number of shipways (page 6).

HOW PEOPLE SPEND THEIR MONEY

INCOME PAYMENTS were $8,656,000,000 in
May--down $146,000,000 from April.
The decline was seasonal--payments were
up $1,564,000,000 from May, 1941.
Since the December peak, consumer
spending at retail stores has declined
over $1,000,000,000 (chart, page 22).
Seasonal factors account for part of
the decline. Payments for servicee
have risen slowly, but steadily, since
last August. Income taxes also are

taking an increasing share of consumer
income. But the spread between con-
gumer income and expenditures is in-
creasing. There is still plénty of
room for increased bond sales and in-
come taxes.

EMPLOYMENT AT NEW HIGH

FMPLOYMENT REACHED a new high in May—
41,207,000, up 330,000 from April and
171,000 above the previous peak in De-
cember. This excludes the armed forces
and agricultural employment. Wage ear—
ners in mamufacturing industries, at
10,814,000, increased 74,000. Workers
continued to shift from nonwar to war
production. Employment in 18 gelected
war industries was up 117,000. In the
nondurable-goods industries employment
dropped 28,000, while durable-goods
industries gained 102,000.

SELLING BAGK TO THE TREASURY

FROM MAY, 1941, through June, 1942, more
than $6,650,000,000 of war bonds have
been sold. Apd they've stayed soldl
So far only $§75,000,000—about 1%--
have been redeemed.

of late, however, redemptions have
shown a moderately rising tendency. In
June,1941, they amounted toonly $500,-
000; last month they reached $13,200,-
J00; this month §15,000,000. Obvious-
ly with more bonds outstanding, redemp-
tions are likely to be greater.

Possible explanation for recent in-
creases in redemptions are: (1) cash-
ing in bonds for income-tax money; (2)
the rise in company payroll-savings
plans--workers may be turning in bonds
purchased before they became members
of Mr. Morgenthau's family of "monthly
gavers."
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TOTAL WAR PROGRAM
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WAR FROGEESES SERIES
TOTAL WAR PROGHAM IN THE UNITED STATES

@06reaph appears on opposite page.
Table continued on Page 13.

siaaneis ca Cumulative Efn.ftm to Monthly
GHAM End st d of lpri]. "“ June
%G 151 711 41 | 5/31/42 1942 1942 1942
@TOTAL WAR PROGRAM IN THE U.5.8 (Million dollars)
Program-pending, 7/3/u2 P 52,800
Program-enacted (incl., F.T,

1943 funds) 4o, 861 80,604 [P 168,769 |P19,037 |P o|Pp 5,08
Uncommitted balance 9,274 23,979 [P 46,773 - - -
Contracts and other lp
commitments 31,587 56,625 [p121,996 P 9,899 |P 9,731 n.a.
Value delivered and/or in z
place 8,547 | 18,573 [0 34,613P 3,712 4,085, n.a.
Checks paid © 8,536 | 17,965 p 33,M25P 3,571 [P 3,934 [P 4,177
MUNITIONS PRODUCTION & WAR CONSTRUCTION,TOTAL :

Program 37,027 | 69,305 [P 150,856 [P17,740 (P 0[P 4,956
Uncommitted Balance 74597 1g,281 [P 38,402 - - —

Contracts and other
comnitments 29,430 51,024 [P 112,454 |P 9,088 |P 9,107 N.A,.
Value delivered and/or

in place D 6,795 | 14,750 [P 28,295/F 3,181 [P 3,490 n.a.
Value not delivered nor

in place 22,635 | 36,274 [P 84,159 - = -

PRODUCTION OF MUNITION

Program 28,566 | 53,738 [P 119,3u1|P11,743 ([P -25 |P 4,631
Uncemmitted balance 4,901 | 13,929 P 131,292 = 2 S
Contracts and other

commitments 23,665 | 39,809 (P g&8,043|P 7,598 [P 6,668 n.a.
Value delivered and/or

in place b 4,290 g,940 P 17,804 2,081 P 2,273 N.A.
Value not delivared nor
in place 19,375 | 30,869 [P 70,25 - - -
WAR CONSTRUCTION
Progran ’ g,u61 | 15,567 [P 31,515 5,997 (P 25 |P 325
Uncommitted balance 2,696 4,352 [P 7,110 - - -
Contracts and other
commitments 5,765 11,25 [P 24,405 [P 1,490 (P 2,439 n.A8.
Value delivered and.fur

in place 2,505 5,810 [P 10,491 P 1,100 |P 1,217 n.a,
Value not delivered nor
in place 3,260 5,405 [P 13,914 - = -

HON-MUNITIONS WAR ITEMS, TOTAL

Program 3,834 | 11,299 [P 17,913[P 1,297 [P o|p
Uncommitted balance 1,677 5,698 p 8,371 - - =
Contracte and other

comnitments 2,157 5,601 P 9,542 P 811 |P 62y n.a,
Checks iseued 1,752 3,823 P 6,318 531 |p 595 n.8,.

For footnotes see Page 18,
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VAR PROGERSS SERINS
TOTAL UNITRD STAYES WAR PROGRAM
tEimarie S nmi,.u" Ef?ﬂm to T ln:::l;r I; ‘
SUMMARY "E! I EJ End of End r une
_ BhoIi TaIIRE | sfaTuel 192 | 1g¥e | 1gke
(Million dollars)
BREAKDOWE OF MUNITIONS PRODUCTION
MUNITIONS PRODUCTION, TOTAL
Progran 28,566 | 53,738|P119,34 (P 11,743 -25/P 4,631
Uncommitted balance 4,901| 13,929(F 31,292 5 > =
Contracts and other
commitments 23,665 | 39,809 (P 88,049 (P 7,598 6,668 n.a.
Velus delivered and/or
in place P 14,290 8,940(P 17,804 (P 2,081 P 2,273 n.a.
Valoe not delivered nor
in place 19,375| 30,869 (P 70,245 - - -
AIRPLANES, PARTS & ACCESSORIES
Progran g,582| 15,072(P 37,801 ([P 8,860 [P olp 72
Contracta and other ]
commitments 7,381 13,298|P 31,107 |P 1,Eﬁﬁ 2,bog n.a,
Value delivered 1,010 2,265 L,242 16 L7 n.a.
ORDNANCE
Program 7,778 17,488|P 36,115 |P 872 o|P 557
Contracts and other
commitments 5,418 10,354/P 24 513 [P 2 8koP 2 278 n.a.
Value delivered 700 1,685 L 267 61 69 n.a.
HAVAL SHIPS
Program 6,796 9,605(P 15,538 | P 18 [P o|P 2,hg0
Contractes and other
commitments 6,2 7,930(P 12,000 | P 551 |P 275 n.a.
Value delivered and/or
in place 810 1,665 2,817 |P  2344P 2 n.a.
MERCHANT SHIPS g
Program 1,442 3,288|P 7,599 | P =25|P -25|P 1,054
Contracte and other
commitments 1,L8Y 2,381|P 6,262 |P 234 |p 607 n.sa.
Value delivered and/or
in place 240 510/ 1,012 118 131 n.a,
OTHER MUNITIONS AND SUPPLIES i
Program 3,968 8,285|P 22,288 |P 2,018|P o/ P L6g
Contracts and other
commitments 2,9u0 5,846|P 14,167 [P 2,417|P 1,099 n.a.
Value delivered 1,530 2,815/P 5 U466 694 |p 706 n.a.

Por iootnotes sse Page 18,
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ping, and some of the ships have been
traneferred to foreign services. Im-
ports of cocoa, coffee, bananas, sugar,
and several other semi-luxury products
have besn ecut down. Export business
not directly or indirectly related to
the war effort is estimated at less
than 10% of total export cargoes, and
even this nominal amount may decrease
during coming months under the presgsure
of war demand for space.

CARGD INSTEAD OF BALLAST

But possible rerouting of ships is
under consideration. For example, ships
which carry lend-lease goods to Russia
and return in ballast might be used to
take timber, grain, and perhaps miner-
als to the United Kingdom on the return
voyage. The loading of return cargoes
in Russian ports would lengthen the
round-trip time, but there might be
more thana compensating saving inships
now used to carry such products across
the North Atlantic from the United
States.

Mnother possibility is greater uti-

lization of ships on present voyages
IN THIS ISSUE:
PROF | T-AND=-LOSS ACCOUNT IN SHIPPING . 1
CONSTRUCTION COLLISION . . . . . « « 3
BRITISH GET LION'S SHARE . . « « . & FA
ALL'S MOT WELL IN DETROIT . . . . . . 6
FROM GOLD TO GRAPHITE . . . . . « « .« )
RAW MATERIAL . . « &+ « « & & & = . 8
WAR PROGRESS . . . . . . . " . 9
FINANCIAL DATA T S T 11
ECONOMIC DATA . . . . .+ « « & .« + 19

—

by heavier loading, avoiding congested

ports, and speeding turnaround. The
Red Sea trip is another example of how
efficlency might be increased. Slow
stevedore service in the Middle East
adds three or four weeks to the turn-
around. How to remedy this is hotly
debated, but higher pay for the steve-
dores, the use of army personnel to
unload army ships (perhaps assigning
more of the merchant ships to the Army),
might speed operations.

MERCHANT SHIPS OR NAVAL?

Expansion of merchant shipbuilding
is possible. But it is a matterof dif-
ficult choices. Shall the United States
speed up construction of merchant ship-
ping? If so, how will that affect the
naval building program? The munitions
program? It's a question of strategy.
But the fact remains that in the first
five months of this year construction
of merchant wessels ran about 25% be-
hind schedule; and it is too late to
build any new construction facilities
for ships for 1942.

GREATER SHIPYARD UTILIZATION

It is possible, however, toincrease
second- and third-shift shipyard opera-
tions. Employment on the second shift
in representative shipyards is running
25% to 40% of employment on the first
shift, and the third shift is running
10%# to 20% of the first shift. The
theoretical scope for expansion is ob-
viously large, but actually the reason
for the limited second- and third-ghift
operations is in many cases inability
to obtain needed materials and men.
To increase wutilization of merchant
shipyards, it may be necessary to di-
vert propelling machinery and steel
plates from naval ships, or instrument
manufacturing facilities from aireraft
instruments, range finders, etec.
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WAR PROCHESS SERIES
TOTAL UNITED STATES WAR FROGRAM

FINANCIAL FROGRAM o . % r — — -
I SRR e
"g}:d' N [12/31/0 | s/3i/up| 19k 19%2 | 1942

(Million dollars)

BREAKDOWN OF WAR CONSTRUGTION

@ VAR CONSTRUCTINY, TOTAL (LAWD,3LDGS.,RQUIP.)

Progrem 8,461 | 15,567 (P 3,515 [F 5,997 P 25 |P 325
Uncommitted balance 2,696 352 |P “7,110 - - -
Contracts and other

commitments 5,765 | 11,215 |p2k,4o5 |P 1,490 |P 2,L39 n.A.
Velus in place 5 2,505 5,810 |P10,bo1 (P 1,100 |P 1,217 B.le
Value not in place 3,260 | 5,405 [F13,914 - - -
INDUSTRIAL FACILITIRS (LAND, BLDGS., PQUIP.)

Trogrer . Ea20 g2 |P1e,903 (P o122 (P gE P 322
Contracte and other

commi tment s 2,865 | 6,318 |P15,105 (P 1,101 |® 1,047 n.a.
Value in nlace 960 2,800 |P 5,375 |P 600 |® 629 =
INDUSTRIAL FACILITIES, BUILDINGS -ONLY
Program . 1,607 3,137 n.a. |P 878 n.a. n.8,.
Value in place 575| 1,753 |p 2,887 |P 253 [P 260 Nefls
POSTS, 'DEPOTS, STATIONS

Program 2,849 | 6,063 |p13,220 |P 6,119 |P 0[P 3
Contracta and other

Commitments 2,625 4,381 |(p 8,500 P ﬁ;g P 1,317 n.a,
Value in place 1,430 2,670 |p 4,599 |P P 545 n.A.
DEFENSE HOUSING

Program Lg2 1,392 |P 1,392 o o |P 0
Contracts and other

commitments 275 516 (P BOO | P 75 |P 75 n.a,
Value in place 115 | 30 (P 517 L1 (P 43 n.a,

BREAXDOWN OF NON-MUNITIONS

NON-MUNITIONS, TOTAL

Program 3,834 | 11,299 |P17,913 |P 1,297 (P o|p 125
Uncommitted balancs 1,677| 5,698 [p 8,371 - - -
Commitments 2,157| 5,601 [p 9,542 |P 811|p 62 n.a.
Checks issued by agencles b 1,752 3,823 [p 6,318 [P 531 |P 595 N.8,
STOCEFPILE
Program 983 2,399 [ 2,713 |P olP o |P 0
Commi tments Ljo| 1,050 |P 1,140 |P 30 |P 30 n.a.
Checks issued by agencies 192 Lgg |P 911 BL|P 102 N.8,
.ur:ph appears on opposite page, For footnotes ses Page 18,

Table contimed on following page.




WAR PROGRESS

16 ... CONFIDENTIAL
WAR PROGHESS SERIES
POTAL UNITED STATES WAR PROGHAM
E HANC OGEAN Cumalative 5!11 4o to Monthly
i m £ o DocenBar d o2 April May | June
ol Dojsnjin | s/3ujup | 1942 | 1942 | 19k2

(Million dollars)
BREAEDOWE OF I{JI-IIJII'I'IQIE (ﬂuntinunﬂ)

AGRICULTURAL EXPORTS (LEND-LEASE) b
Program 625 1,522 P 2,138 214 [P o|P 0
Commitments 66 561 [P 934 g2 P 65 n.a,
Checks issued bty agencies 1 211 539 91 BT n.8,
PAY, SUBSISTENCE & THAVEL f
Army Military
Program gl 3,013 P 3,904 45 (P o|? 116
Commitmentea _ 934 2,030 P 3,564 239 |P 281 n.a
Checks issued 696 1,510 P 2,429 [P 200 P 220 n.a.
Havy Military
Progran = 378 963 [P 2,246 5 17 o|P 0
Commitments 334 610 P 1,039 g6 » 110 n.a,.
Checks issued 388 g4z P glhy [P 65 70 n.a.
Civilian Payroll
Program 32 247 P 253 5 |P o|P it
Commitments 32 10 P 235 20 P 15 n.a.
Checks issued 356 682 P 1,035 |P 75 |P 79 n.a.
MISCELLANECUS NCOH-MUNITIONS
Program gre 3,155 P 6,659 [P 328 [P o|P =5
Commitmants 121 1,210 [P E.Egg P 354 [P 123 n.a,
Checks issued by agencies 119 200 [P P 36 |P 37 n,A.

Table continued on following page. For footnotes see Page 18,
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VAR PROGHESS SERIES
TOTAL UNITED STATES WAR PROGEAM
FIMANOTAL ROGRAM U:uu%g;;;:_?{llfhu tuf Monthly
[ SUMMARY @? ey Do suhse ot | April Hay June
6/30/u1 [12/31/4) | 5/%jug| 1942 1942 1942
l! (Mi1lion dollars)
’|’ EREAKDOWN OF AGENCIES
UNITED STATES FINANCED WAR PROGRAM 4 .
Program 37,075 | 76,508 [ 164,673 |P 19,037 (P P 5,081
Uncommitted balance 9,274 | 23,979 p 46,773 - - -
Contracts and other P
commitments 27,801 | 52,529 [P 117,900|° 9,899 |P 9,731 n.8.
Checks paid 6,431 | 15,251 | 30,387 3,505 |P 3,880 | P U,6123
U. S. ARMY
Program 13,134 | 31,981 P 8L, 468| 17,395 [P o|P 0
Contractes and other g
commitments 11, 4ok 23,334 |p 62,005 6,003 [P 6,138 n.e,
Checks paid 3,636 7.889 | 13,987 1,2 1,497 1,662
U. S. NAVY
Program 12,308 | 20,024 (P 43,635 1,676 |F o|P 3,785
Contracts and other
commitments 11,182 | 16,327 |P 29,964| 1,993 [P 1,971 n.s.
Checks paid 2,217 4,726 8,891| 1,020 1,229 1,237
LEND-LEASE
Program 7,000 | 12,985 | 18,410 0 o|p 0
, Allocations 5,177 | 11,345 | 1k4,366 222 508 n.s,
Contracts and other
commitments 2,458 6,282 10,181 673 305 n.s.
. Checks paid 21 910 3,434 525 626 665
U. S. MARITIME COMMISSION
Program 784 2,734 [P 6,584 0 o|p 1,070
Contracts and other
' commitments 886 1,724 [P 5,702 226 608 n.a.
Checks paid (Net) ® i 156 528 87 93 114
RFC AND SUBSIDIARIES
Program 2,623 5,130 (P 7,704/P g0 |P o|P 0
Contracts and other
commitments 1,151 3,569 [P 7,916|/P 819 (P 509 n.s.
Checks issued by HFC 350 956 2,210 27h 327 | P 300
OTHER U. S. AGENCIES ?
v Progranm 1,226 3,654 [P 3,872 56 0|P 226
Contractes and other
| commitments 720 1,293 [P 2,132 185 [P 200 n.8.
. Checks paid 163 61 1,337 315 108 145
FOREIGN ORDERS ,
Program (orders) 3,786 4,096 [P 4,096|P o|P ofP 0
Commitments 3,786 4,096 |P L4,096|P o|P o|P 0
Checks imsued by
Purchasing Missions 2,105 2,714 [P 3,028 66 | P 54 | P Bl

For footnotes see Page 12,
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¥AH PROGEESS SERIES
| n.a. Not avallable P Preliminary
l T Revised.

8 Total war program includes all funds and authorizations made available for
war purposes by the United States Government plus forelgn orders placed in
this country since November 1939. The major portionm of the existing pro-
gram has been approved since June 11, 1940, but some authorizations (par-
ticularly portions of the naval expansion program, the merchant shipbuild-
ing program, and the stockpile program) were made available even earlier,
All funds are shown during the fiecal year in which they are avallable for
obligation.

b Value delivered and [ or in place includes (1) walue delivered and/or in
place for ships and value of production for other munitions, (2) wvalue in
place for war construction, and (3) checks issued by finance officers for
non-sunitions items.

C Checks paid inelude (1) all checks paid out of the Treasury General Fund;
| (2) checks issued by the Reconstruction Finance Corporation and subsidiary
| Government corporations;(3) checks issued by foreign purchasing commissions,

4 United States financed program includes the war activities of all United
States Government agencies (including Lend-Lease) plus the war activities
of government owned corporations, tmt does not include foreign orders.

® Beport on checks paid by the Treasury for the account of the Haritime Com-
misslon makes allowance for receipts credited to the Construction Loan Fund,

i f Program and obligations for pay for civilians and for the Navy ineclude
only that specifically mentioned in appropriation bills, while the cash
distursement figures include, in addition, executive war pay which cannot
be meparately distinguished in the appropriation bills,

£ Ordnance and naval ships figures revised back to January 1942, In compar-
ing these with prior figures, ordnance and nawval ships should be combined. |
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A Month-by-Month Record of Plant Utilization, of Man-Hours Worked
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ECONOMIC ACTIVITY RELATED TO THE WAR
1940 1911 | : 1942
July July February | March April May
FED. RES, BD. PROTUCT ION- INDEXES (Unadjusted indpxes 1935-19=100)
Total industrial production 120 159 167 168 im P 177
«Salected induatries
Private
Iron & Steel 147 185 193 198 198 199
Pig iron 154 181 189 192 192 n.a,
AMreraft 198 997 | 1,818 1,895 |1,992 [P 2,098
Railroad cars 117 233 30U 307 310 [P 316
Locomotives 116 307 438 Lgo Las P 50K
Shipbuilding 185 us7 1,040 1,139 1,300 [P 1,L57
Lead shipments 118 200 187 189 198 [P 202
Cane sugar meltinge 116 117 66 g6 93 n.a,
Bubber products 109 153 | 89 8} 73 75
Rubber consumption 109 156 |T 96 87 79 3
Zinc mining production 112 125 146 14k 146 n.a,
Government production (Points in total index)
Shipbuilding, Gov't
Yards 0.5 1.3 2.3 2.4 2.4 r 2.7
Mfg, at Gov't Arsenals
and gquartermaster
depots : 0.2 0.6 1,0 1.1 1.1 P 1.2
1940 1941 1942
July July Yebruary | March April May
EMPLOYMENT
War Industries (Thousand workers)
Private, 18 major indus.. 1,663 2,559 3,176 3,296 U482 [P 3,559
Private contractors,
public construction 13 2 614 643 748
Publie 117 225 315 339 350
Total 1,793 3,196 4,105 4,278 4,540
Deep sea merchant vesssls 5l 50 4g Lg L7 47
194 1942
June February | March April May June
PLANT UTILIZATION IN FRIVATE
SHIPYARDS (Hours)
All plants 61.1 73.0 12.7 12, 6.4 b
h Thres best plants 173 9.8 95.1 91_3 1;5.1 ¥ I..I




JULY 3, 1942 NOT CONFIDENTIAL . . . 2I
BOONOMIC ACTIVITY HELATED TO THE WAR
1940 1941 1942
' Week Ending
July July April May T 0 Tazs BT
FED. RES. BD. PROD. INDEXES (Unad justed indexes 1935-39=100)
Total industrial production 120 1;? 1;% P IH
Durable manufactures 131 1 2 P 2
Nondurable manufactures 111 138 138 [P 139
Minerals 121 130 125 (P 113
BUR., FOH. & DOM. COM. MFES.
ORDERS, SHIPMENTS, INVENTORIES (Indexes)
New orders, total (1/39=100) 127 212 292 |p . 307
Shipments, total 103 16 200 (P 20k
Inventories, total 1939 av. 112.2 ; 13b. 167.0 |P 170.7
Durable mo.=100 113.9 | 150.3 186.6 |P 190.3
Nondurable 110.7 | 124.3 149.9 [P 153.6
BLS PRICE INDEXES (Indexes)
Strategic materials 12%3.6 | 1u4D.3 145.7 147.6 147.6 1L7.6
Critical materials B/39 107.5 | 115.2 123.2 123.3 | 123,1 123.1
Basic commodities =100 108,5 | 1u8. 167.0 167.1 166.6 167.0
Machine tools 108.7 | 117. 118.1 118.1 - -
@ A1l commodities (1926=100) 77.7| 88.8 98.8 98.8 98.1 98.4
BLS COST OF LIVING INDEX (1935-1319=100)
All items 100.3 | 100.8 115.1 116.0
Food 97.4 97.8 119.6 121.6
TRANSPORTATION & ELEC. POWER
Freight cara
Loading (thous. per week) 706 853 838 834 845 853
Unleads for export, dly. av.
Atlantic & Gulf ports (no.) 1,494 | 1,614 2,069 1,881 2,061 1,781
Pacific ports (no.) 112 159 Loo Llg 518 528
Surplus, total, dly,av.(thow 132 77 57 £l 86
Box core h5 30 26 34 60
Coal cars Lg 27 1L 10 9
Bad order cars, total, -
1st of month (thous.) 153 85 &0 b2 fdme 1)63 .
Power prod. (mil. lwh.) 12,094 | 14,226 14,579 | 14,997 | 3,u34 3,457
(Million dollars)
DEFENSE BOND SALES - 32 531 634 126 146
1 DEFENSE HOUSING (Humber of dwelling units, cumulative to end of peried)
1 Fund allncations 1,460 [123,U433 413,530 | 417,339 | 435,834 | 456,018
Conatr. contracts awarded 624 | 87,132 193,438 | 228,672 | 282,695 | 295,912
| Construction completed 0| 29,954 104,318 | 116,956 | 128,331 | 129,725

P Preliminary data.

@ Craph appears on following page.




22 ...NOT CONFIDENTIAL

JULY 3, 1942

HOW PEOPLE SPEND THEIR MONEY
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BECONOMIC ACTIVITY EELATED 70 THN WAR
1940 1941 1942
July July l.h:rulr;‘ Maroh April May
NATIONAL INOCOME (Billion dollars, annual rate)
@ Total, income payments 75.8 93.3 105.4 |* 106.4 108.5 |P 1,093
@ EEXTAIL SALES (Million dollars)
Total all retail stores 3,643 4,509 3,n5| 4,340 4,67 [P L,u37
(Unadjusted index, 1 100)

Durable goods Jﬁ.l 172.1 3 91,0 ?.E_jgg th P 105.8

Nondurable goods 104.1 125.1 134.7 14y, 148.6 |P 149.0
TEDERAL DEBT (Billion dollars)

Net public debt, end of month .5 46.9 58.51 ~ 58.9 62.1 65.4
EMPLOTMENT (Thousand workers)

Total civil nonagriculturai | 35,904 | 39,908 | 39,995| L0,392 | Lo,874 |P.41,201

Total WPA employment 1,655 1,055 1 963 867 786

War industries ’ Confidential data - See Page

Deep sea merchant vessels !
UNEMPLOYMENT (WPA ESTINATE) (Million workers)

Numb er of unemployed 9.3 5.6 4.0 3.6 3.0 2.6
P Preliminary data T Revised data

@ Craph appears on opposite page.
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The big opportunity for improving
the shipping position is by cutting
down on sinkings. But geemingly the
Axis is building submarines faster than
we are sinking them; not only that, but
Hitler seems to be able to keep them
in effective operation for prolonged
periods far from their home bases.
Sinkings have receatly been running
at a rate close to1,000,000 deadweight
tons a month. And, of course, in ad-
dition to the loss of cargo-carrying
capaclty there is the actual loss of
cargoes, which places a deferred burden
on remaining shipping. This emphasizes
the importance of getting our subchaser
and escort vessel construction program
in full swing.

Construction Collision

$14,200,000,000 program this yeor drains
large quontities of critical materials,
and is bound to conflict- with munitions
schedules later this year.
THE 1942 PROGRAM for war construection
(omitting equipment for industrial fa-
cilities) is $14,200,000,000--almost
26% higher than total comstruction in
the United States last year, and 30%
greater than 1927, peak year of the
construction boom which followed the
lagt war.

Such an ambitious objective requires
vast amounts of basic materials, and
is bound to compete directly with our
munitions program. For copper goes

CRITICAL DISTANCES FOR

FROM TO ¥]

Hew York Darwin

Son Francisco Darwin

New York Liverpool 321
Maw ‘York Gibraltar

Now York Murmansk

New Yark Archangel

Naw York Parsion Gulf

Naw York Calcutta
San Froncisco Galcutio
Now York Eritraa

Son Francisce  Eritren

UNITED NATIONS SHIPPING

MILES
5,000 10,000 15,000
|
13,308
|

10,381

/3,724

WAR PROGRESS

UMITED NATIONS' SHIPPING& CAPACITY IS LIMITED
BY THE LONG DISTANCES CRAFT MUST TRAVEL TO
AVOID HAZARDOUS SHIP LAMES. |NSTEAD OF THE
DIRECT ROUTE FROM NEW YORK TO ALEXANDRIA,

THROUGH THE MEDITERRANEAM, SHIPS ARE BEINHG
ROUTED AROUND THE Care of Gooo HoreE—11,000
MILES AGAINST 5,000. THUS TIME AND SPACE ARL
MORE THAN DOUBLED.
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PRP Starts Nationwide Trial

Begirining of mandatory operations handi-
capped by lack of adequate data, and
1 # 1] & +
inflation creeps into allocations. Real
test will come later on.

Ths PRODUCTION REQUIREMENTS PLAN goes
into effect on a nationwide scale and
on amandatory basis this quarter. But
nobody is counting on it immediately
to end the confusion in distributing
strategic materials tostrategic indus-
tries and thus gpeed the American war
effort.

A STAKRT IN THE DARK

This quarter is regarded strictly
ss a trial period-—not much more. Data
from manufacturers arrived too late in
May and June to permit thoroughgoing
analysis of the figures before July 1.
Indeed, tabulations are still going on,
yet PRPauthorizations topurchase crit-
ical materials haveslready been mailed
to mpanufacturers so as not to delay
production. Thus, to a certain extent
PRP--on & mandatory basis—makes its
start in the dark.

COMPETITIVE SCRAMBLE

rssentially, PRPis adeflated prior-
ities gystem. It tries to balance de-
mand - against supply by centraiizing
control over allocations of rayv materi-
als. But this is not likely to be at-
tained this quarter. Preliminary in-
dustry allocations, as worked out by
the Requirements Committee for the gen-
eral guidance of the PRP Branch, exceed
supply by 10% to 15% on the average.

Prior to PRP, the Army, Navy, and

War Production Board officials issued

priority ratings more orless independ-
ently, and oftentimes without limits as
to quantity; indeed, they actually com-
peted with one another to issue ratings.

The Army would want steel plate for
tanks, and so would issue a high rat-
ing to a tank manufacturer. The Navy
would need plate for ships; it would
issue =& high rating to shipbuilders.
The WPB would want plate for a war
plant, and it, too, would issue a high
rating. Thus, one accredited agency
would outbid the other for raw materi-
als. In the resultant scramble, rated
orders constantly rose above supply,
and the distribution of strategic ma-
terials was left to chance—-which mamu-
facturer happened to get there first.

INFLATION OF RATINGS

The history of priorities ratings
bears out the point. We started off
with A as the top rating; then, as one
agency began boosting ite requirements,

EDITORS' NOTE

IN THIS ISSUE, War Progress presente
an extensive report onthe Produetion
Requirements Plan. This constitutes
an innovation. Hitherto,War Progress
articles have beenshort,designed es-
sentially to highlight the economic
and statistical aspects of particular
subjects. But some subjects need
more extensive treatment because of
their fundamental importance and com-
plexity. Therefore, the editors of
War Progress are planning to present
from time to time longer reports on
major problems associated with the
war effort,
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we moved upto an A-l-a series; and now
vwe are superimposing on all previous
ratings the Army and Navy Munitions
Board double-A series--AAl, AA2, AA3,
and AA4, with triple-A reserved for
emergencies.

ENDS INTRAMURAL RIVALRY

The Production Heguirements riin,
theoretically at least, ends such in-
tramural rivalry for raw materials. b
that end, the Requirements Committee
is constituted as an all-powerful body
to determine which industries should
get how much materials, and for what
purposes. After the Requirements Com-
mittee determines distribution policy,
then the PRF Branch and the Industry
vianches administer that policy by al-
locating supplies on a quarterly basis
to American manufacturers.

STATISTICAL TROUBLES

To do their job well, the adminis-
trators of PRP ought to know (1) what
supply is; (2) what demand is; (3) what
end uses critical materials are to be

put to. But, onall sides, the PRP runs
IN THIS ISSUE: ‘
.FRF STARTS NATIONWIDE TRIAL . . . . . 1
SSTARFINL . . 4o v v v nusaes 4
SUBCHASERS PROGRAM RUNS BEHIND . . . 6
UNRECLAIMED RUBBER . » v v o v v o o 7
IMMIBEGINS & ¢ v ¢ o v 0 v v 00 8
RAWMATERIL . ... v 00 ess 9
WAR PROGRESS NOTES . . ., , . ... 11
FINANCIAL DATA . . .. e v v vy .. 13
ECONOMICDATA ., . . . . v v v vy, 2

up against statisticel inoxactituues.

On many critical items, supplies are
only estimates at best. Even in cop-
per, which has been "statisticked" to
death, the data are ' subject to change
without notice. About 30% of our cop-
per comes from abroad, and if shortages
of shipping cut down imports, then ob-
viously estimates of supply (and allo-
cations based on those estimates) will

ave been too high.

EXAMPLE OF STEEL PLATE

Or teke another case: Estimates of
steel-plate supplies take into account
expected conversion of strip and sheet
mills to plate production. Yet, if the
conversions do not take place on sched-
ule-—if they're delayed--then obvious-
ly the supply estimates and the result-
ant allocations again willbe too high.
(But note this: That would constitute
g shortcoming in any system of alloca-
tions or materials distribution.)

ERRORS ON DEMAND Si1DE

As for demand, there are two sourc-
es of error--one on the downside, one
on the upside. First, PRP coverage is
incomplete. At present, PRP applies
only to manufacturing companies which
consume more than $5,000 worth of met-
als a year. Such basic industries as
railroading, publie utilities, commu-
nications, construction, and mining are
excluded. Thus the Requirements Com-
mittee must set aside a certain amount
of critical metals to meet ihese needs.
(However, plans are being developed to
extend PRP coverage to the railroads,
public utilities, communications, min-
ing. znd even the smaller companies.)

Second, most users of critical met-
als will be inclined to overstate their
requirements--just to be on the safe
side. A tank manufacturer, for example,
will want to be certain that his assem-
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biy lines are not held up because of
shortages of steel plate. Similarly,
an airframe manufacturer will want to
have on hand a plentiful inventory of
aluminum sheets or tubing. This has
the effect of ballooning overall esti-
mates of requirements. However, it is
inherent in any system in which users

' of materials are asked to state their

requirements. And it is correctible—
wrken PRP industry branch examiners an-

alyze individual PD-25A applications.

WHAT HAPPENS TO WHAT?

Moreover, FRP administrators are
bound to run up against the problem of
determining the end use of intermediate
products. Is copper wire allotted toa
manufacturer of motors going to wind
up.in a battleship or an electric fix-,
ture? Is steel plate going into rail-
road cars, a new building, or a tank?

THE MECHANICS OF PRP

What happens to a PD-25A from manufacturer through WPB back to manufacturer

END
PRODUGT
FRP -‘ MATERIALS - ALY
OR DETERMINATION ||
| BRANCHES BRANCHES A TRy
GROUPS REQUIRE-
| ANALYSIS OF DATA FOR POLIGY DETERMINATION | MENTS
SNSRI e e e gy msett RS COMMITTEE
(Sets quaolas
by quarters
| apomimisTranion | for users)
PRP BRANCH
MATERIALS BRANCHES
END PRODUCT OR INDUSTRY GROUPS

(Processing of ind|vidual opplications)

WaAR PROGRESS

[HE DIAGRAM SHOWS THE SUBSTANTIVE STEPS IN
THE PRODUCT 10N REQUIREMENTS PLAN OPERATION.
BEFORE A MANUFACTURER GETS AUTHORITY TO BUY
CRITICAL MATERIALS, HI5 PD=25A APPLICATION
GOES THROUGH A HIGHLY TECHNICAL AND COMPLEX
PROCESS. FIRST, THE DATA FROM ALL MANUFAC=
TURERS ARE TABULATED FOR 200 INDUSTRY CLASSI=
FICATIONS. THEN THE COMPILATIONS GO TO THE
MATERIALS DRAMCHES FOR SUGGESTIONS ON HOW
CRITICAL MATERIALS SHOULD BE DISTRIBUTED
AMONG INDUSTRIES. AFTER THAT, END-PRODUCT
AND INDUSTRY COMMITTEES AND BRANCHES EXAMINE

THE MATERIALS HRANMCHES® >uGGESTIONS, TO GUARD
AGAINST INCONSISTENC IES ANDOMISSIONS. THESE
ANALYSES ARE THEN TRANSMITTED TO THE REQUIRE-
MENTS COMMITTEE FOR A FINAL DECISION ON
POLICY: HOW MUCH OF WHAT SHOULD GO TO WHICH
INDUSTRIES. THAT DECISION THEN GOES TO THE
PRP ERANCH WHICH, WITH THE MATER1ALS BRANCHES
AND END=PRODUCT AND INDUSTRY GROUPS, ALLOTS
SPECIFIC QUANTITIES OF CRITICAL MATERIALS TO
INDIVIDUAL MANUFACTURERS. THAT ODONE, THE
PD-25A 15 "PROCESSED." LULTIMATELY, PRPHOPES
TO INCLUDE NOMMANUFACTURING INDUSTRIES,
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Ak kkk FINAL

MERCHANT SHIPBUILDING in 'June was
good on a vessel basis, better on a
tonnage basis. We turned out 66ships,
a 15% gain over May's 57. But those
66 ships constituted 732000 deadweight
tons,or nearly 20% better than May's
620,000. Incidentally, June output
was within 5% of the entire tonnage
turned out in the first quarter.

Those are questions to which the PD-25A
forms cannot provide ultimate and ab-
solute answers (although answersare to
be sought later on through an end-use
code). Thus, it 4is always possible
that certain strategic materials may
not be used most strategically.

®L" AND "M® ORDERS

But this much is certain: PRP is
bound to cut down nonwar use of criti-
cal supplies. First, allocations will
be centralized and will be made pri-
warily to manufacturers engaged in pro-
ducing eritical items, either for mu-
nitions or parts of munitions. Second,
"L and "M" orders cut across the al-
locations system and narrow the margin
for error. Thus, even though a manu-
facturer may be allotted--through mig-
take--more copper or aluminum than he
requires inwar work, he would be fore-
closed from using that strategic ma-
terial in certain nomnmilitary products,
suchas automobiles, refrigerators. etec.

PRP PROCESS

To understand how PRP works, wvisu-
alize a two-snded funnel. Into one end
go the 25,000-0dd applications from
American manufacturers for ecritical
materials; out of Lhe other end come
those same applications, fully proc-
essed, each with an allotment of rav

materials to anindividual manufacturer.

But before these applications get
through the neck of the funnel, they
aré pulled apart and put together again
by industrial specialists, technicians,
and statisticians, as follows:

First, the applications go to the
PRP Branch, and the materials requests
are tabulated for 200 industries; but
there are many difficulties in classi-
fication which have to be worked out.

Second, the industry data goto WPB's
Materials Division, which makes recom-
mendations as to the distribution of
raw materials, industry by industry.

Third, +these recommendations are
examined by selected industry groups
within the Industry Division and the
armed services to see that every major
segment of the economy--both military
and civilian--has been considered and
cared for.

Fourth, the Requirements Committee
investigates the findings of the Ma-
terials Division and the selected in-
dustry committees, and makes a final
determination of policy—how much cop-
per, steel plate, or aluminum should
go to this or that industry.

Fifth, these determinations go to
the PRF Branch, which puts them into
effect by hand-processing the individ-
ual PD-25As, and certifying each manu-
facturer's allotment.

PINK PIECES OF PAPER

It is in the hand-processing of the
pink pieces of paper--the PD-254s (in
the fourth quarter, they'll be green)
—that the PRP administrators can catch
excessive demands of manufacturers for
raw materials. They have before them,
in these forms, the manufacturer's use
of eritical materials in a preceding
guarter, his expected shipments during
the coming guarter, and his inventories.
Shrewd judgments on how much he can or
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cannot use will help to cut down exag-
gerated requests. What's more, over-
large grants may be caught in subsequent
quarters, when the hand-processors have
& chance tore-examine requests in lat-
er PD-25As.

It all adds up to a tremendous task.
If PRP isniggardly in its allocations,
then production will be slowed up; if
it is profligate, then we will have a

reinflation of ratings plus maldistri-
bution of eritical metals. And the job
must bedone, even though PRP officials
are not in possession of all the facts.
Indeed, PRP offers aprocedure for get-
ting at the facts. In its initial op-
eration—certainly this quarter and
possibly even next--PRP officials will
have torely on somewhat arbitrary tests
for internal consistency in reports,

ALLOCATIONS WITH A TOUCH OF INFLATION

THE REQUIREMENTS COMMITTEE has just
completed tentative estimates of in-
dustrial allocations of critical ma-
terials for the third quarter. These
are to be used for guidance of PRP
processors in deciding on individual
company requests for materisls.
However, data on end uses,demand,
and supply were insufficient to per-
mit precise allocation. And rather

£ ALLOCATIONS % ALLOCATIONS

MATER|AL TO SUPPLY TO REQUESTS
ALUMINUM
Haro SHEETS 109.6 B89.6
FoRGINGS 101 .4 95.5
HARD EXTRUDED

SHAPES 114.8 To.8
Haro TusinG 111.5 65.7
MAGNES |UM
|HGOTS 103.7 99.9
OTHER SHAPES 115.3 94.4
LOPPER
ReF INERY SHaPEs 112.3 83.0
OTHER SHAPES EXCL.

Scrap 113.3 76.6
Brass & Brownze
IHGoTS 8.3 100.0
CASTINGS 100.0 100.0
OTHER SHAPES EXCL.

Scrap 114.8 I.B-vl.ﬂ

#* AFTER TAKING OUT A RESERVE "KITTY" AND AN ALLOWANCE FOR ESTIMATED E..PORTS

than rigidly reduce the overall allo-
cations of materisls down to supply,
and thus perhaps deprive essential
war manufacturers of needs,a certain
amount of inflation was allowed Lo
creep into the allocations so as
not to slow down production.

Even so, requests of manufacturers
were pared considerably inmost mate-
rials—as this table shows:

# ALLOCATIONS % ALLOCATIONS

MATERIAL TO SUPPLY:# TO REQUESTS
LEAE. ZIHE: ! ||H
LEap, Pies, Baps &

BLocks 64.5 100.0
ZINC, SLABS 96.2 2.3
Tin, STANDARD

SHAPES 83.9 100.0
MoLYBDENUM
CALC UM MOLYBDATE 100.0 94.6
FErRrO=MoOLYBDEMUM 101.2 85.6
MoLvepenum Oxipe  100.0 =
CARBON DTEEL
SHAPES 116.5 B0.1
PLATES 112.4 85.3
RaiLs & Acces. - B1.7
SEAMLESS PIPE 88.4 100.0
Tin & Terne

PLATE 137.5 88.7
ALL OTHER 119.8 73.2
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rather than on basic data. For in-
stance: Is this manufacturer's inven-
tory large, relative tohis production?
Is this industry asking for an exces-
sive amount of aluminum forgings, rela-
tive to other industries? And so on.

ERROR FUND

And because PRP is not expected to
operate perfectly, an error fund--a
kitty--is to be established. It is
designed to provide for underallotments,
for emergency requirements, etec. Ul-
timately, however, many of these con-
tingent problems will work themselves
out. As the war effort approaches a
peak, PRP officials will be able to
obtain accurate ideas on the relation-
ship of the input of critiecal materials
to the output of finiched products.

They'll be able to see how much copper
or aluminum, etc., goes to a partiecu-
lar plant to produce a given amount of
ammunition, etc. For output--and hence
materials requirements--will not be
constantly rising as they are today,
Until then, PRP will have tough go-
ing, but atleast it will have some idea
of where it is going. For the PAP set-
up tries to gather all the availabl
facts zbout supply and demand and piec
those facts together so as to intelli-
gently allocate supply to demand.

MIND OVER MATTER

In short, (4P isan attenpt to prove
that mind can triumph over materials.
And that is something that has not been
done thoroughly, consistently, or suc-
cessfully, to date.

Subchasers Program Runs Behind

Mosquito boat deliveries are only 50 % of
schedule in first half year; seagoing
subchasers are 17% short. Propulsion
machinery is principal bottleneck .

OUR SUBCHASER PROGRAM is falling be-
hind schedule. In the first half of
the year, we fell 508 short of sched-
ules in motor torpedo boats, 45% behind
in small subchasers, and 17% behind in
l=rge subchasers.

LAG WILL BE CUT DOWN

Forecasts o1 deliveries in the sec—
ond half pick up considerably; indeed,
they run ahead of schedule. And by
the end of the year, if forecasts are
attained, the lagwill becut down con-
siderably--to 12% on subchasers ang 2%
to 3% on motor torpedo boats.

To date, however. there are no in-
dications that deliveries are likely
to run ahead of schedules. Indeed, as

the following table shows, manufactur-
ers of large subchasers have consist-
ently been late in their deliveries (as
compared with schedule dates), rather
than early:

No. of ~u. of Boats
Months Late Early

1-2 49 17

-3 51 19

3-4 19 2

4-5 9 2

5-6 2 2

6-7 0 2

7-8 0 3

The situation on mosquito ooats

is similar, Postponements ineach case
have far outstripped advancements.

ENGINES CHIEF PROBLEM
Chief problem so far nas been pro-

pulsion machinery. A single yard could
have turned out +:.c:c the total number
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of motor torpedo
the first half, if it had been able to
oderate at capacity, and lack of en-
gines was the prinecipal reason it could
not.

And now we are about to superimpose
& new program, for 1943 delivery, on
the present mosquito-boat-subchaser
program, but,unless the present engine
bottleneck is quickly opened, many of
the boats which should be going out in-
to the sea lanes inthe next few months
will not start their patrol until well
into 1943.

Unreclaimed Rubber

Unused capacity cost U.S 30,000 tons of

reclaimed rubber in first six months.

Reclaimers hesitate to tie up working

capital in inventories.
DURING THE FIRST HALF of this year,
output of reclaimed rubber amounted to
139,000 (long) tons. That's an annual
rate of 278,000 tons,or just about this
year'sestimated requirements of 285,000
tons for the Army,Navy,export, and es-
gential ecivilian needs. But it's not
enough to build ‘up the substantial
stockpilewhich may benecessary to meet
next year's expanding demand for rubber
of all types,and particularly the need
of war worl'mra for tires.

OPERATIONS BELOW CAPACITY

So far this year, some 30,000 tons
of reclaim were "lost"™ because plants
operated at a rate close to current con-
sumption, instead of at capacity. Re-
claimers hesitate to tie up their work-
ing capital in their own inventories.
Moreover,users of reclaim--rubber fab-
ricators--were forbidden to build more
than a 60-day inventory. That stopped
private stockpiling.

Yet, since reclaim is becoming an
increasingly important factor .inrubber

boats delivered in-

SUBCHASERS OVERDUE
.S, Qutput loas behind schedule.
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WAR PROGRESS

ALTHOUGH WE EXPECT A SHARP SPEEDUP IN NEAR-
BY MONTHS, OUTPUT OF SUBCHASERS WILL BE FUR=
THER BEHIND SCHEDULE AT THE YEAR EMD THAT AT
PRESENT. HOWEVER, MOTOR TORPEDO BOATS SEEM
LIKELY TO CLOSE UP ON THEIR DEFICIT.
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manufactures--last year 31 tons of re-
claim were used for every 100 tons of
crude; this year the ratio will be 57
to 100--a reclaimed rubber stockpile
would seem to be desirableas a "cushion"
for our crude rubber inventory.

To date, gcrap rubber has been no
problem for the reclaim manufacturer.
As of May 31, stocks on hand amounted
183,000 tons,which would yield 152,-
000 tons of finished reclaim;that's 83
tons of reclaim for every 100 tons of
scrap.

EMOUGH SCRAP RUBBER

What's more, the President's scrap
rubber drive brought in 300,000 tons of
scrap to July 3. This serap will aver-
age out to substandard quality and is
expected to yield only 65 tons of re-
elaim for every 100 tons of scrap, or
around 195,000 tons.

Thus, all told, we have scrap rub-
ber for 347,000 tons of reclaim—enough
to run our plants at full blast for at
least a year. And that makes no allow-

RECLAIMED RUBBER

Production and consumption move together. But
production runs below capacity. Result: rise in
inventories slows down.

50

v |
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ance for recurrent additions to the
scrap supply, plus final returns from
the President's drive.

To stimulate building of private
stocks,the regulation forbidding users
of reclajimed rubber to accumulate more
than a "practical working inventory"is
being relaxed. That may increase orders
to reclaiming plants.

If that doesn't boost output ofmills
to capacity, then the RFC's Rubber Re-
serve Corporation,or some other feder-
al agency, may be asked to undertake a
stockpiling program for reclaim.

1943 Begins

New fiscal year poses same old problems :
how to raise taxes and curb consumer
purchasing power. And its going fo be
bigger and bigger.

THE 1942 FISCAL YEAR was the biggest
ever. We spent more money--$32,000,-
000,000; wve collected more taxes—-$1l3,-
000,000,000; ve had the biggest deficit
--$19,000,000,000. And, of course, war
expenditures were greater than at any
time in history--$25,500,000,00G (Chart,
page 24.)

FISCAL QUESTIONS

And the 1943 fiscal year-—-the one
that began July l--promises to be even
bigger. The central problem will be
to finance expenditures in such a way
as to control the so-called inflation
gap; that is, to keep down consumer pur-
chaging power. Specific fiscal ques-
tlons which will re-arise are:

l. Shall we adopt & general sales
tax?

2. Shall we adopt compulsory
ings?

3. Shall we speed up tax collections
by, say, a withholding tax?

4. Shall we reduce reserve require-
ments of Federal Reserve member banks

sav-
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so ag to permit them to increase their
subscriptions to Treasury bonds? (This
would perhaps help the Treasury in its
open-market (borrowing. )

5. And above all, how much and by
what methods should we raise taxes in
an effort to cut down the deficit and
reduce the Treasury's financing burden?

Row Material

OFPA AS POLICEMAN

SINCE THE EEGINNING of the year, 10,000
complaints on price-control or ration-
ing violations have been reported to
OPA headquarters in Washington. Of
this number, 9,000 were deemed worthy
of investigation; 2,000 investigations
have been completed, and more than half
of these cases—1,300-—were dismissed.
To date 32 civil suits and 26 criminal
suits have been instituted.

PRISON PRODUCTION

SOME 60,000 PRISONERS in 100 state in-
stitutions are helping to clothe and
feed the Army and Navy and provide for
lend-lease. Among items turned out in
the fiscal year just ended were 54,000
dozen pairs of socks; 130,000 dozen
suits of underwear; and 1,000,000 dozen
garments such as overalls, work shirts,
and fatigue uniforms; 260,000 cotton-
filled mattresses, 600,000 jute bags,
and 1,500,000 gallens of canned fruit
and vegetables.Prison production isnot
generally permitted to enter ordinary

commercial channels, customarily goes
to either federal or local governments.

FREIGHT CARS TO MEXICO

DESPITE our own transportation needs,
1,000 box cars have been sent toMexico
to speed up deliveries of vital mate-
rials. Mexico provides 45% of the
graphite used in American industry, 33%
of the antimony, 19% of the lead, and
40% of the sisal and henequen fibers.
With the submarine menace cutting down
shipping in the Gulf, Mexico must ship
by rail.

FOOTNOTE ON THIOKOL

AN 1933, the Quartermaster Corps test—
ed a little known synthetic rubber—-
thiokol--as a substitute for leather.
For six months, soldiers stationed at
Fort Benning, Ga., wore shoes with one
leather sole and one thiokol sole. Ex—
cept for a disagreeable odor, thiokol
was okay; it had wearing quality. And
now, when leather is scarce, thiokol
cannot well be used as a substitute;
rubber is scarcer than leather.

PLANES BY WOMEN

THE ATRCRAFT INDUSTRY 1s adapting it-
self to women. Last October only 1.1%
of workers in airframe plants were
women; in May the figure was 8.3%. A
similar uptrend,butnot quite sostrong,
is taking place inpropeller and engine
plants. Nine months ago female employ-
ment in such plants was negligible; now
it's over 3% of workers.
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into shells as well as into wire for
defense housing and industrial plants;
‘structural shapes and steel plates are
needed in ships and tanks as well as
in shipways and tank arsenals.

DRAINS KEY MATERIALS

The $14,200,000,000 program will
put a heavy load on many key materials,
ranging .from 8% for copper to 110% for
cement, as the following table shows:

% of Total
Material New Supply

Asphalt..cocevccvceees 70
Cament...sisscunsnees 110
CoOppereccasescssanecse 8
BORl: i vasiii s aeses 19
Lumber.....covusueves 65
Steel Plates......... 12
Structural Shapes.... 36
LR00 0 5's vinni s hn v hinn'sisan 9

Thus, head-on collisions between
construction requirements angd direct-
mmitions demand are unavoidable in
numerous items; for in all the above
cases, except lead, the new supply is
insufficient to meet the estimated
total demand of our economy (mumnitions,
construction, and other uses) this year.

CUTTING SPECIF ICATIONS

S0 something must give. Already,
builders have cut down on specifica-
tions that call for eritical materials,
The Army, for example, has reduced itg
demands for copper tubing, copper pipe,
and steel frames in most of its struc-
tures. The Navy is currently studying
ways and means of stinting on scarce
items.

For instance, recent calculations
show that the Army has been using 14

tons of copper per $1,000,000 of con-
struction, as against 27 for the Navy

(excluding ships). Similarly, insteel,
the Army has been using 700 tons per
#1,000,000 of construction, the Navy
2,000 tons.

DRASTIC ACTION INDICATED

But the problem seemingly goes be-
yond mere cuttdng down. Subatitute
materials must be used wherever pos-
slble--wood, glass, and clay products
——instead of the tighter metals. But
since the demand on substitutes piles
up, and what was once a plentiful ma-
terial soon becomes short--lumber or
asphalt as examples--outright pruning
of the overall congtruction program
may become unavoldable.

POSTPONEMENT ACCENTS PROBLEM

Indeed, an even more drastic policy
may be called for; 4it may become ad-
visable to dispense with all facilities
construction that cannot actually get
into production this year or in the
early months of 1943. In which case
the longer a decision is postponed,
the more acute the ultimate problem
will be. For materials will be piling
up in plant instead of munitions.

British Get Lion's Share

Of lend-lease transfers. But Russia is coming
up, and actually leads in deliveries of
tanks.” Closing of Burmo Road causes
drop for China. But total rises.

ANTICIPATING the current German offen-
sive, lend-lease aid to Russia has Jump-
ed 210% so far this year—-from $32,200,-
000 in January to $99,600,000 in May.
Ruseia is now getting about one-third
a8 much lend-lease materials as the
British Empire. Dollar wvalue of Brit-
ish transfers rose 47%-~from $177,000,-
000 in Januery to $261,000,000 in May.
Meanwhile Chinese aid declined, due
targely to the closing of the Burma
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War Progress Notes

BOND SALES SHORT OF GOAL

WAR BOND SALES in June were $633,900,-
030, down $400,000 from May and $166,-
000,000 short of the Treasury's $800,-
000,000 quota for the month (see chart,
page 22). BSales to corporations, sav-
ings banks, and insurance companies
dropped about $7,800,000, while sales
to individuals (79% of the total) off-
set that in major part, rising $7,400,-
000 to $500,400,000.

Effects of the campaign for bond
sales through voluntary peyroll deduc-
tions are likely to be delayed until
late this month or early August. The
Treasury is confident that the goal of
#1,000,000,000 per month will be reached
in yuly. Quarterly income tax payments
may have cut imdividual purchases in
June,

TRAINING WAR WORKERS

VOCATIONAL TRAINING PROGRAMS of the Of-
fice of EFEducation are proceeding ac-
cording to schedule, During the ten
months ended April 30, over 1,800,000
persons concluded courses designed to
prepare them for employment in war pro-
duction industries (gee chart,page 24).

However, a large part of the train-
ing.for war production perforce mist be
accomplished by the plants themselves;
the special and regular vocational pro-
grams of the Office of Education, the
Apprentice Training program promoted
by the Department of Labor and the NYA

training program will not be adequate
to train sufficient workers tomeet the
expanding demands of the war effort.

The Training-Within-Industry branch
of WPB is cooperating with plants en-
gaged in war production in order to
spread and improve in-plant training
technigues. At the end of May over
2,700 plants employing a total of 3,-
416,000 workers had been assisted.
Nearly 98,000 supervisors had completed
Job instruector training.

FEDERAL DEB?

WAR EXPENDITURES in June were at an
annual rate of $50,000,000,000,up 300%
over a year ago. Income payments in-
creased only 20%. War outlays now are
running at 45% of estimated national
income payments; a year ago they were
only 13%. €ince the start of the war
program in July, 1940, the annual rate
of income payments has increased B34,--
000,000,000--up from §75,800,000,000
an July, 1940, to about $110,000,000,-
000 last month (see chart, page 24).

WAR EXPENDITURES AND NATIONAL INCOME

THE FEDERAL DEBT on June 30 was $74,-
000,000,000—up $21,300,000,000 during
the fiscal year, and $27,000,000,000
since the start of the war effort in
July, 1940. Guaranteed obligations of
government-owued corporations are in-
cluded. War expenditures have led the
way in this tremendous climb. Cagpite
more revenue and curtailed nunvar ex-
penditures, we have had to borrow more
than three-fourths of the money spent
for the war effort.
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TOTAL WAR PROGRAM
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WAR PROGHESS SERIES
TOTAL WAR PROGRAM IN THE UNITED STATES
Cumulative 6/11/L0 to Monthly
sum AT
12?11941 /i | 1942 | agke | loup
TOTAL WAR FROGRAM IN THE U.S.2 (Million dollars)
Program-July and Pending P 52,800
Program-enacted (incl, T.Y.
1943 funds) Lo,861 | 80,604 [P 168,769 [P19,037 (P o|p 5,08
Uncommitted balance ‘9,274 | 23,979 P 46,773 =, -
Contracts and other
commi tments 31,587 56,625 p121,996 P 9,899 [P 9,771 n.s.
Value delivered l.ndfnr in 1R 2L L i :
place 8,547 15.5?3|;' 34,620/F 3,792 |P 4,060 n.a.
Checks paid © 8,536 17,965 [p" 33, 415P 3,571 |P 3,934 [P L,177
MUNITIONS PRODUCTION & WAR CONSTRUCTION,TOTAL
Frogram 3.027 69,305 [P 150,856 (P17,740 (P 0 |P L,6956
Uncommitted Balance T.597 18,281 [P 38,402 - - -
Contracts and other ) ;
commitments 29,430 51,024 [P 112,454 |P 9,088 |P 9,107 n.a8.
Value delivered and/or KAS s o s Tl R
in place P 6,795 | 14,750 P 28,302(" 3,261 [P 3,465 n.a.
Value not delivered nor SO
" in place 22,635 36,274 P gk, 152 - - -
FRODUCTION OF MUNITION '
Progran 28,566 | 53,738 [P 119,341(P11,743 [P -25 |P L,631
Uncommitted balance 4,901 | 13,929 P 31,292 = = 2
Contracte and other -
commitmente 23,665 39,809 [P 88,049|P 7,598 |P 6,668 B8,
Value delivered and/or : _
in place P 4,290 8,940 17,811 2,161 2,248 n.a,
Value not delivered nor : :
in place 19,375 | 30,869 [P 70,238 - - -
WAR CONSTRUCTION
Progran 8,461 15,567 [P 31,515 5,997 |P 25 | P 325
Uncommitted balance 2,696 4,352 P "7,110 “ - &
Contracts and other
commitments 5,765 | 11,215 [P 2L, 405 P 1,490 |P 2,439 n.8.
" Value delivered and/or
in place 2,505 5,810 [P 10,491 P 1,100 (P 1,217 n.a.
Value not delivered nor i
in place 3,260 5,405 [P 13,914 - - -
NON-MUNITIONS WAR ITEMS, TOTAL
Program 3,834 | 11,299 [P 17,913 1,297 |P 0|P 125
Uncommitted balance 1,677 5,698 [p 8,371 - - -
Contracts and other
comnitments 2,157 5,600 P 9,5u2 [P g11 |P b2y n.m.
Checks imsued 1,752 3,823 p 6,318 531 |p e L n.a.

Graph appears on opposite page,

Table continued on Page 15,

For footnotes ses Page 20.
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WAR PROOHESS SERIES
TOTAL UNITED STATES WARE PROGEAM

Cumulative Ef11fh0 to Monthly
’I“H§;=i‘§¥9“““ "Ml TetT ¥ad o ¥l o | aori1 Nay e
’E?;niﬂ" 12 5?351 E}E?}HE 19k2 1942 1942

{Hillinnl dollars)
BREAKDOWH OF MUNITIONS FRODUCTIOH

.IU'HI'I‘IDHB FRODUCTION, TOTAL
Program 28,566 | 53,738(P119,341 [P 11,743 -25(P 4,631
Ungommitted balance L,9o1| 13,929|P 31,292 - - -
Contracte and other
commitments 23,665| 39,809|P 88,049 |P 7,598 6,668 n.a.
Value delivered and/or
J in place P 4,290 g, 940 (7,513 2,161 2,248 ol
Value not delivered nor
in place 19,375| 30,869 70,238 - - -
ATEPLANES, PARTS & ACCESSORIES
Program g,582| 15,072|P 37,801 (P 8,860 [P 0|P 72
Contractas and other i
commitments 7,381 13,298|P 31,107 |P 1,255 P 2,409 n.a,
Value delivered 1,010 2,265 4 242 16 L71|P L9
ORINANCE
Program 7,778| 17,488|P 36,115 [P  B72P 0| P 557
Contractes and other
commitments 5,418 10,354/P 24 513 |P 2,840 2,278 n.a,
Value delivered 700 1,685 u4,2678 6194 6964 P 768
HAVAL SHIPS :
Program 6,796 9,605 15,538 18 o|p 2,480
Contracts and other
commitments 6,2 7,930|P 12,000 | P K51 (P 275 n.a.
Value delivered and/or
in place 810 1,665 2,9798 Jikg 199 P 4o%
MERCHANT SHIPS
N Program 1,442 3,288/P 7,599 |P =25 (P -25/P 1,054
Contractes and other
commitments 1,L8y 2,381|P 6,262 |P 214 |p 607 n.a,
Valuas
in place 240 10 1,012 118 131(P 153
OTHER MUNITIONS AND SUFPLIES
Program 3,968 8,285/ P 22,288 |P 2,018|P nln L6g
Contracts and other
commitments 2,940 5,8U6| P 1L 167 |P 2,417(P 1,099 n.a.
Value delivered 1,530 2,815 5,311 69k 551 n.a.
= +- — .
Graph sppears on opposite page, For footnotes see Page 20.

'!&bln eontinued on Page 17,

£

|
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WAR CONSTRUCTION
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WAR PROGRESS SERIES W
| TOTAL UNITRD STATES WAE PROGRAM

. PINANO R Cumuletive 6/11/40 to Monthly

d lat d of ‘Iag.{uf Anril Ty J
! SUMMARY [ T pr May ung
' QLW 12 %Ifgﬁl 5/71/up | 1942 19%2 | 19h2

(Million dollars)

BRTAKDOWY OF WaR COMSTRUSTION

@ VAR CONSTRUITICN, TOTAL (LAWD, BLDGS, ,RQUIP.)

7 Progrem 8,461 13,56? |1’ 31,515 |F 5,937 [P 25 |P 325
Uncommitted balance 2,696 352 [P 7,110 - - -
Contracts and other

commitments 5,765 | 11,215 [P 24,405 |F 1,490 |P 2,439 n.e.
Velus in place b 2,505 5,610 |P1l0O,b91 |F 1,100 |P 1,217 -
Value not in place 3,260 5,405 |F 13,914 - - -
INDUSTRIAL FACILITIRES (1AND, BLDGS., RQUIP.)

Trogrer - Ea20 g,12 [P 16,903 |P -122 |? o= [P 322
Contracte and other

comni tment s 2,865 6,318 (P15,105 [P 1,101 |2 1,047 n.A.

Value in nlace 850 2,800 |P 5,375 |P 600 [® 629 -

I¥DUSTRIAL FACILITIES, BUILDINGS ONLY

Program ‘1,607 3,137 n.a. |P 878 N.8, D.4,
Value in place 575 1,753 |p 2,887 |P 253 [P 260 Def,
POSTS, DEPOTS, STATIONS

Program 2,849 6,063 13,220 6,119 0P 3
Contractes and other o

Commitments 2,625 L,381 |p 8,500 14 (P 1,317 Defl.
Value in place 1,430 2,670 |p 4,599 |P 59 [P s5u5 n.A.
DEFDSE HOUSING

Program b9z | 1,392 1,392 0 o |P 0
Contracts and other

commitments 275 516 (P 800 | P 75 |P 75 n.a,

3 Value in place 115 3o [P 517 b1 (P 43 n.a.

BREAXKDOWN OF NON-MUNITIONS

NOB-MUNITIONS, TOTAL

Program 3,834 | 11,299 (P17,913 |P 1,897 (P 0 |P 125
Uncommitted balance 1,677| 5,698 |p B,371 - o =
Commitments 2,157| 65,601 [p 9,542 [p Bl11|P 624 n.a.
Checks issued by agencies P 1,752| 3,823 |[p 6,318 ([P 531 (P 595 .8,
STOCEPILE
Program 983 | 2,399 [p 2,713 |P o|P o |P 0
Commitments 470 1,050 |P 1,140 (P 30 |P 30 N8,
_ Checks issued by agencies 192 4gg [P 911 64|P 102 n.A,
@0raph svpears on opposite page, For footnotes ses Page 20,

Tavle contimed on followlng page.
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TOTAL UNITED STATES WAR FROGRAM

FINANCIAL PROGEAM Cumulative 6/11/40 to Monthly
SUMMARY A B d of April May June
éggéil 1295/0 | s/3ijup | 19%2 | 192 1942
(Million dollars)
BREAKDOWN OF HC"H—H'U‘.IIITIDHS {Contintied)
AGRICULTURAL EXPCORTS (LEND-LEASE) |
Program 625 1,522 2,138 214 D (P 0
Commitments .66 561 [P 99l gz [P €5 n.a,
Checks izsued by agencles 1 211 539 91 BT n.a,
PAY, SUBSISTENCE & TRAVEL J
Army Military
Program g4 | 3,013 3,90k 745 o|P 116
Commitments 934 2,030 P 3,564 239 |P 281 n.a
Checkks issued 696 1,510 [P 2,429 (P 200 P 220 B8,
Navy Military I
Program 378 963 2,246 5 o|P 0
Commi tments 334 610 [P 1,039 g6 P 110 n.a.
Checks issued 388 guz [P oy [P g5 [P 70 n.a,
Civilian PFayroll
Program 32 2uy 253 5 o|P Lg
Commitments 32 1 P 215 20 |P 15 NeA,
Checks issued 356 682 [P 1,035 |P 75 |P 79 n.a.
MISCELLANEOUS NON-MUNITIONS
Program 872 3,155 [P 6,659 [P 328 |P 0P =37
Commitments 321 1,210 [P E.Egg P 354 [P 123 n,.A.
Checks issued by agencies 119 290 [P P 36 |P 37 NaB.

Table continued on following page.

Tor fuatmiu ses Page 20.
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WAR PROGHESS SERIES

TOTAL UNITED STATES WAR PROGHAM

Cumulati 6/11fun ¢ Monthl
FINANCIAL PROGEAM s o I' 2 °f i d
SUMMARY full yoar|Detombor of | apri1 May June
6/30/41 12?31?u1 5/3jup | 1942 1942 1942
(Million dollare)
BREAKDOWN OF AGENCIES
UNITED STATES FINANCED WAR PROGEAM ¢ .
Program 37,075 | 76,508 [P 164,673 |P 19,037 | © o|P? 5,081
Uncommitted balance 9,274 | 23,979 Ip 46,773 - - -
Contracts and other P
commitments 27,801 | 52,529 P 117,900|° 9,899 [P 9,73 n.a.
Checks paid 6,431 15,251 30, 387 1,505 3,880 | P 4,123
U. S. ARMY
Program 13,134 | 31,981 , 84, L46B| 17,395 o|P 0
Contracte and other
commitments 11,LoY4 23,334 |p 62,005 6,003 |P 6,138 n.2.
Checks pald 3,636 7,889 13,987 1,284 1,497 1,662
U. 5. NAVY
Program 12,308 | 20,024 | U43,635| 1,676 o|P 3,785
Contracts and other
commitments 11,182 | 16,327 29,964 | 1,993 1,971 N.E.
Checks paid 2,217 4,726 8,891 1,020 1,229 1,237
LEND-LEASE
Program 7,000 12,985 18,410 0 o|P 0
Allpcationa 5,177 11,345 14,366 222 508 N.Bs
Contracts and other
commitments 2,458 6,282 10,181 673 305 n.2,.
Checks paid 21 910 3,434 525 626 665
U. S. MARITIME COMMISSION
Program 784 2,73 6,584 0 o|lp 1,070
Contracts and other
commitments 886 1,724 |P 5,702 226 608 n.a,
Checks paid (Net)® Ll 156 528 87 93 11k
RFC AND SUBSIDIARIES
Program 2,623 5,130 [P 7,704(P  _go |P o|P 0
Contracts and other :
commitmente 1,151 3,569 [P 7,916 P 819 |P 509 n.e,
Checks issued by RFC 350 956 2,210 274 27| P 300
OTHER U. S. AGENCIES
Program 1,226 3, 654 3,872 56 o|P 226
Contracte and other
commitments 720 1,293 [P 2,132 185 |P 200 n.A.
Checks paid 163 b1k 1,337 315 108 145
!ﬂgflﬂﬂ DR?Ini ) 3,786 4,096 [P L4,096|P g|® o|P 0
ogram \orders ' " 1]
Guuﬁtmmt: 3,786 4,096 [P L,096|P o|¥ o|P o]
Checka issued by
Purchasing Miesions 2,105 2,714 |P 3,028 66 | P 5y | P 5l

=

For footnotes see Page 20,
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OUR TWO BIGGEST LEND-LEASERS—BRITAIN 8 RUSSIA
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FOOTNOTES
vAR PROGRESS SYRIRNS

n.a, Not available P Preliminary
T Revised.

B Total war program includes all funds and suthorizations made avallable for
war purposes by the United States Government plus foreign orders placed in
this country since November 1939, The major portion of the existing pro-
gram has been approved since June 11, 1940, but some suthorizations (par-
ticulerly portions of the naval expansion program, the merchant shiptmild-
ing program, and the stockpile program) were made available even sarlier,
All funds are shown during the fiscal year in which they are availabls for
obligation,

® Value delivered and / or in place includes (1) value delivered and/or in
plece for ships and value of production for other munitions, (2) value in
place for war construction, and (3) checks issued by finance officers for
non-mmunitions items,

© Checks paid include (1) all checks paid out of the Treasury General Fund;
(2) checks issued by the Reconstruction Finance Corporation and subsidiary
Government corporations;(2) checks iseued by foreign purchasing commissions,

4 United States financed program includes the war activities of all United
States Government agencles f?ﬁcludiug Lend-Lease) plus the war activities
of government owned corporations, but does not include forslgn orders.

® Beport on checks paid by the Treasury for the mccount of the Maritime Com-
mission makes allowance for receipts credited to the Construction Loan Fund,

f Program and obligations for pay for ecivilians and for the Navy include
only that specifically menticned 4in appropriation bills, while the cash
disbursement flgures ineclude, in addition, executive war pay which cannot
be separately distingulshed in the appropriation bills,

€ Ordnance and naval ships figures revised back to Jamuary 1942, In Compar-
ing these with prior figures. ordnance and naval ships should be combined.
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ECONOMIC ACTIVITY RELATED TO THE WAR
1940 1941 1942
W
July July | April May June i\hﬂ?"ﬁ
FED, RES. BD. PROD, INDEXES (Unad justed indexes 1935-39=100)
Total industrial production 120 159 i1 (P oan
Durable manufactures 131 197 232 |P 2l1
Nondurable manufactures 111 138 138 (P 139
Minerals 121 130 125 |P 133
BUR, FOR. & DOM. COM. MFRS.
ORDERS, SHIPMENTS, INVENTORIES { Indexes)
New orders, total (1/39=100) 127 212 292 |P 107
Shipments, total ; 103 16 200 |P 204
Inventories, total)1939 av, 112.2 136, 167.0 |P 170.7
Durable Jmo.=100 113.9 150.3 186.6 |P 190,73
Nondurable ) 110.7 124,3 149,59 |P 153.6
BLS FRICE INDEXES ( Indexen)
Strategic materials) 12%,6 1L0,3 145,7 1L47,6 |P 147.6 147.5
Critical materials )8/39 107.5 115.2 123.2 123.3 |P 123.2 123.1
Basic commodities )=100 108.5 L8, 7 167.0 167.1 166.4 167.1
Machine toole ) 108.7 117.6 118,1 118.1 - -
All commodities (1926=100) 17T 88.8 98.2 [P 98.8 |p 98.5 |® 98.5
BLS COST OF LIVING INDEX (1935-39=100)
All items 100.3 100,8 115.1 116.0
Food 97.4 97.8 119.6 121,6
Rent 104,68 105,0 109.1 109,7
@ TRANSPORTATION & ELEC. POWER
Freight cars
Loading (thous, per week) 706 B53 B38 B3l 8lib 754
Unloads for export, dly. av. '
Atlantic & OGulf ports (no.) | 1,u4ak 1,614 2,069 1,881 |P 1,896 1,804
Pacific ports (no.) 112 159 Loo g P Loy 517
Surplus, total, dly,av.(thous) 132 17 57 A1 g3
Box cars Eg 30 26 3 57
Coal cars 27 1k 10 g
Bad order cars, total,
1t of month (thous.) 153 g5 &0 g2 63
Power prod. (mil, kwh.) 12,094 14,226 14,579 14,997 $1k4,819 3,lpk
. (Million dollars) :
@ DEFINSE BOND SALES - 342 531 634 634 139
A FEDERAL DEBT (Bi1lion dollare)
Net public debt, end of month k1.5 L6.9 GB2.1 65. U4 69,4
A NATIONAL INCOME (Billion dollare, annual rate)
Total, income paymenta 75.8 931.3 108.5 109.3
DEFENSE HOUSING (Number 'of dwelling units, cumulative to end of period)
Fund allocations 1,460 [123,433 |413,530 |413,776 |U56,018 460,739
Constr. contracts awarded 62k 87,132 |193,438 |260,611 |295,912 313,696
Construction completed 0 | 29,954 |104,318 |119,586 (129,725 | 120,543

@ Oraph appears on following page.
A Oraph appears on page 2U,
Hote: Certain statistlical series included in these tables are nonconfidential and are pub-
Iished in such public documents as the Federal Reserve Bulletin, Survey of Current Busi-

ness, stc,

p Preliminary data,

Obriously inelusion here should not be construed asa limitation on their use,
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DEFENSE BOND SALES
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ECONOMIC ACTIVITY RELATED TO THE WAR
1940 1941 19l
: July July |February | March April May
EMPLOYMENT (Thousand workers)

Total eivil nonagricultural | 35,904 | 39,908 | 39,995 | L40,392 | Lo,874 PlL1,201

War Industries
Private, 18 major indus, 1,663 2,559 3,176 3,296 3442 P 3,559
Frivate contractors,

public construction 13 L1p 61l gLz 748
Publiec 117 225 315 339 3
Total 1,793 3,196 4,105 4,278 4.5
Deep sea merchant vessels 51 50 49 Lg L7 ‘47
Total WPA employment 1,655 1,055 1,029 963 867 786
UNEMPLOYMENT (WPA ESTIMATE) (Million workers)
Fumber of unemployed 9.3 | ¢ 5T 4.0 3.6 3.0 2.6
Number '-..‘;Eizcluding trninir{;; In training
7/ 1/40-| Cumilative July 1, 1941 to end of end of April
6/30/41 | January |February | March April 192
a 1942 1942 1942 1942
@ VOCATIONAL TRAINING FCR WAR
PRODUCTION WORKERS (Thousands)

Office of Bducation Programs
Out-of-school youth 223 128 154 192 227 L7
Preemployment-refresher b 342 387 L56 546 cLg 182
Supplementary to employment 3Lg MEE 522 606 690 179
Engineering, science, and 66 1L6 188 227 2713 130

management

Total 979 1,117 1,320 1,571 1,836 538

TRAINING-WITHIN- INDUSTRY-WFB

Job Instructor Tralning Program
Job instructors trained c 21 32 L5 - 63
Employees in plants served 1,285 1,694 2,295 2,759

( Fumber)
Flante served 918 1,250 1,801 2,216
Curalative 6/11/40 through Monthly, 1942

End 1lst| End of | End of
full year| April May Mareh April May
6/30/u1| 19u2 19L2

VALUE OF FACIL. ON APPLIC.

FOR CERT. OF NECESSITY (Million dollars)

Total approved 1,030 2,97 3,1U5 386 -274 170
Private funds 829 2,57 2,738 355 2k 164
Publie funde 201 01 Lot 31 33 6

Pending 387 B06 636 L = =

@ oraph appears on following pege.
& Not adjusted for dropouts.

p Preliminary data,

P Includes FYA defense project workers referrsd to training courses.

r RBevised data.

Information on

the NYA program of training for war industries will be ghown in a later issue,
¢ Qumlative, September through April. Job instructor tralning atarted September 1,
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NUMBER OF PERSONS CONGLUDING TRAINING UNDER OFFICE OF
EDUCATION VOCATIONAL TRAINING FOR WAR INDUSTRIES
CUMULATED BY MONTHS L

THOUSAND " - e ____ Trousanp
2500[ pe— -~ —— e e | 2500
2000 ——F7 A soppiamentory 6 ————— | | 2000

Emplayment

bl Preamplioyment Ty |
ond Refresher g :

FEDD[ e Qul of School Yaulh

SIS

NET FEDERAL DEBT, 1914-1942 MNATIONAL INGOME 8

G

ROSS DEBT LESS BALANGE n»tl SETFDRNMEmTﬂgs I WAR EXPENDITU REE'UN AN

—— B = 1—-—-——-‘[?0 = e = e

| }7 r [ | ]J —( ANNUAL RATE | |

J|‘ 1 [| || i 1I_ i - | I _||
== — 1 100

| | e ] |

T fi | |

| | | | - —— NATIONAL INCOME PAYMENTS — e

ol b ORI s | | |

T |

L] ' C

[

| - 30 !I }

|/

20 ‘, 40

|
[ECI

| !L
'||-I-|r||-'||ll-|||||r-'1. |I|||I[IJ_|_|C|

| WAR EXPENDITURES
1814 20 ‘25 'ag ‘as ‘41 JEMAMJJASOND = AT | L T e e 1 1T L) g

i e e ) JnsnwuurmnMJJAsamnuanMJ
END OF CALENDAR YEAR END OF MONTH 1240 1941 1942




e e e e o e T IR




whiartin

-,
a4




CONFIDENTIAL

NUMBER 96

WAR PROGRESS

JULY 17, 1942

One Third Done, Two Thirds To Go

Munitions and war construction doubled
in first half of year, but must double
again in next six months to achieve
overall objective for 1942,

MUNITIONS PRODUCTION and war construg-—
tion in the first half of this year
more than doubled from the preceaing
half year, to$l7,690,000,000. And the
forecast is that it will double again
in the second half, toa full-vear total
of §53,011.n00 000. If it gets +that
high, American munitions makers and
plant builders will have achieved 96%
of the goal set for them.

The Qther Side

There's another side tothis geomet-
ric upsweep. Less than one third of
the year's objective was achieved in
the first half--less than one fourth
in such wvital categories as combat
planes, antiaircraft guns, and certain
other ordnance items.

That means, therefore, that we must
turn out more than two thirds of the
year's overall objective in the next
six months; more than three quarters of
the objective in combat planes &and
certain ordnance items.

Sharp Step-Up Hecessary

Charts on pages B:and 4 dindicate
how steeply production in each major
category must step up to attain the
1942 objective. It is clear that a
race against time is shead. But we
shall at least come close to winning
that race if present forecasts are re-
alized.

In half of the categories tabulated

‘mthe following page,present forecasts

are that we shall reach or better the
year's objective. In the case of com-
bat vehicles, that is partly because
we lowered our sights on the tank ob—
jective early +this year. The ammuni-
tion total is slightly ahead of the

WAR PRODUCTION VS. THE OBJECTIVE
About one third of year's goal has been produced in first half, leaving two thirds
to go
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