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Plane Production Slow to Rally 
July output Is only 4% ahead of June, and 

June was 3% ahead of Moy.Couses gen­
era I: Vocations, weather, o bsenteeism, 
design chonges,lobor shortages. 

AIRPLANE ACCBPTANCES last. mont.h again 
registered only a ·IJ!lall gain. According 
t.o the \ol-4 schedule, in effec t. on t.he 
f1 ret. or t.he mont.h, production should 
hav'! pass~d t.he 8,000-per-mont.h mark. 
8u t. only 7, 326 plene a I excluding epeclai 
aircraft. such as targets and Drone a I 
were accepted. Thl's was 268 planee-
4~hi gher t.hen June. On 8ll airframe­
weight. basis, t.he gain was also 4l and 
only a ·shade higher t.hen the June in­
crease over Mey, which was 3~. 

12J, UNDER 11· 5 

The July lag behind the flrst.-of­
t he-mont.h schedule 1\ol-41 was the great.est. 

of the · year to date: 171. The di:&­
crepaney froiD the July 15 revl'aion, W:!5, 
was ~. In onlyonemonth this year­
Mey-has the deficli!!'ICY been lese than 
JD~: 

Even more l~onant t.han t.he den.: 
clency from echedule i's t.he inabll1 ty 
of airplane production t.o rally more 
sharply from lest month '·s modest gain. 
In the past, a "alow" month has invar­
iably been followed by e fairly sharp 
upswing I chert., page ll. This has gen­
erally been becauee particular plent:s 
or particular types of t.roubles Cllll&ed 
a relapse, and t.hen, when t.hese were 
corrected, acceptances recoiled upward. 
The fal t.erinQ gain lest month, relet! ve 
t.o June, follows the recl!!lt pattern of 
war production generally, and perhaps 
suggest's an overall lndustdal fati811e. 
Monthly gains, since lest December, 

, AIRPLANE OUTPUT GAINS ALTITUDE- BUT SLOWLY 
Acoeplonoes log lor behind fm·of·rnonth schedules, ond mon~ i ceases diminish. 
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·~era. 
Piece!'nr lbl\b 
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llazodl. • • • • • • . • • • . + 15 
~1.......... •. • +11 
~-. .......... •• • +10 
J~.... .......... +3 
JulJr ••.••••• :... . t4 

flo\. -\.her, 'flleat.l.CIIIS, llbeen\.eei•, 
deeJ.Ift c:ballpe, IIIJd MDJ)OIIIIIr llhor\.841e8 
qal.n ecabiDed w elowprodw:t.lan clurlng 
JulJr. ftlere wre aleo t.be ~t.caan' 
uplana\.ione or eooopooflll\.8 diftleultJ.ee, 
Mtoeri&l.e ehon.a,ee, u~-llne &1-
\.era\.iODII, lllld rejee\.10ll8 b7 \.he ael'Y­
ieee. Bu\. b7 lllld lart'e, labo.r diUi­
c:ul\.iee-or one \.1JI8 or 11110\.her-~~ere 
b~ for 1108\. of \.be faiJ..uree \.o ec.e 
up \.o eebedule. 

JIPEUUYUEIIIT IUIT 

Tboulh procluet.ian eillbk ~~ere l0111ered 
elilb\.11 iD \.be lf-5 •""•ctnle releaeed. 
law laB\. -\.b IW'-Ju1.130' 43, p5), \.be 
~-~Lliak ou\.look ror -\.in; eehedule 
b IRI7'-b.1Df bu\. Prcaillln8. Man\.hl:J 
toaJ.e are BUll high. 'lhus, AucuB\. 
~ ror8,15l8 plllllee an 18!' inereue 
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WAlt PROGR£SS 

~c:all7 Oftl' JulJr lllld a l!M l&iD in 
airtr.e with\.. 

Debu\. or \.he -""-Ute IIUJ)BriiMY;J­
wllb\., l0llf'"nllll'8 !~caber. ·Be Yen wre 
acc:ep\.ed a\. Boe1nr • e Vlebi \.a plan\.. crlg­

inal de!J.!"l':Jiat ~ '!ehedul~ tbr Ms£ch 
bu1. \.here wre engi""ring dirtleulUee. 
tbeee pl-are powred bi four fl11Jr1ne8 
or 2, 2!50 hp each, wilh ahtoet. t.wlee ae 
-eb ae \he rlylng ronreee and ee:n 
t.ra•el about. t.wlee ae far. lrol'1.rees 
f!IIJrinee 'delher 1, 200 hp. I 

Ot.her debuts were: 
The raet.-tlying Lockheed Conetella­

t.lon I o-69 I "ltm.ll'Y liner• tranepol'1.' 
plane, w1 t.h a groea weight almost three 
\.imee that Of the Douglae Dc-3, Bt.ill 
the dominant. i.ranapol'1.. 

'!he long-awaited Nor1.hrop P-61, a 
1.wln-engined night fighter wlt.h a high 
rat.l.o of power t.o welrht.. 

All a Jrl'OUP, bomber acceptances ran 
at. the~ le•el and 1~ behind s~hed­
ule I t.Bble, page 41. rlying Fortresses 
lllld Liberatore were up llS, completing 
aU: 1100\.be or sueeeesl•e new hirhe. 
Nenl'1.heleee, they lqrecl llS behind 
\.he lf-4 ecbedu.l.e; indeed, t.heae heaY;J 
bcabere ha•e beflll falling fal'1.her and 
fal'1.her behind the ro&l.a eet for them 
lebart., pqe 31. 

LIIEI&TOIS OITIUI FOlTS 
All iD June, rl)'1nr For1.reee output 

_., reduced b7labor probleiiiB at. Boeinr 
• ln SeatUe; Mel at. r ord, Willow Run, 

Liberatore ap.ln were held back by ln­
a\.allat.ioo or a I'IBIC chin, turret. Bu~ 

for \.he ~hlrd tDont.h in a row, produc­
tion or Liberatore ezceeded that of 
rl;Jing ronreeeee-441 to 370. '!hie· is 
according to plan; by the end or the 
;Jear, out. put or B-24e ehould be outnum­
bering B-17a almost. 2-t.o-1. 

All ID&,jor groupe bettered their Juoe 
performances, wtth the exception of 
trainers lllld naY&l. reconnaissance planes; 
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THE BOMBERS. THE FIGH I ERS. AND THE TRANSPORTS 
Production mcJilOQIIS to move up, but not so fast os schedules. 

L Htovy bombera ors riaino ahorply, 2. Production of medium bomt.e.. hot 
thoUQh romno farther belft!IChlcUIL been trrotically up. 
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on t.he other hand, cOIIIIIWticat.ions planes a echedu1e of 2153. 1lleee schedules have 
were t.he only rroup t.o exceed schedule. recent.ly been reduced ln line wi t.h the 
Reault.e by major lfl"OUP" follow lair- Navy's decision to de-emphasize fiying 
frSIIle-weilfht. baaiS): boat.s in fa't'Or Of land-baaed patrol -===-.::.:.=:.:..=:=.:..:.._ ________ bombers. 

July Acceptances 
as~ of 

June w-4 
Combat. planea •..... . • 104S 81S 

Bombers. .. .. • .. • .. • • 100 81 
2-engined. fight.ers •. 148 72 
1-engined fight.en 

CArmyl ..... .. ...... 116 86 
1- engined fighters 

( Na"Y} ••••••••••••• 110 85 
Na?al reconnaissance 68 46 
Troneport.s ••.•••..•. 106 91 
Trainers •••... . ..... 99 99 
Communications .. • •.• 111 111 

A ~below-schedule performance in 
mediwn bombers was accounted for by t.wo 
plants: At. Nort.h American, Kansas Cl t.y , 
out.put. or Billy Mitchell B-25s totaled 
142 ,alnet. a goal of 230; t.hls reflected 
rearrangement. of t.he aseembly line. 
At. Glenn L. Martin, Baltimore, deli very 
of 60 B-215 Marauders compared with 125 
under t.he W-4 echedule: mat.e'rials short­
ages, Coreeeen a few months ago, caught. 
up with out. put., and inventories ran low. 

CURTISS SLUMP CO"TI" UES 
For the second straight. month, a par­

Acceptances or patrol bombers were ticular model dominated the poor showi ng 
Car below expectations: three 4-engined of light. 2-engined bomber s . Last. month 
PB2Ya were produced as against. ro ached- some 15 engi neeri nr changes slashed 
uled, and 005 t.wi .n-engined PBYs against production of t.he Bost on I A-20 I ot. Doug-

KEY STATISTICS OF THE WEEK 

Lot est PreudinQ Monlh 6 Mof\11\S Yeo• ...... w. ... Aqo AQO A40 

Wor S)f09f'om-Cheokt poid CfNUionsof ctonors) ______ __ t .l1) l ,"fl 1,6)7 1,5)1 l,OJl 

W01 Dond soln 4mUIIont of doUorsl----------- Z15 l<i'l 200 )11 ~ 

Wl'duolt ptiCt l 11926•100) 
qs,O All Cetnmoclifftt------------- - -- - - to~.s ,. 101.9 . 10).0 . ••••• F01m prodl;l(tl _________ ---------- 12'<.~ · 1? ... 1 , 125·9 ' Ill, I ~~.G 

Foodl --------- ---------- _ __ 106. ' 107.0 107.6 ·~·Q l Ot'. : 
All Olhtr U'lon form products and lood1------ - 97.1 ' 97.1 • q6.0 • '·' tl5.1 

PtttOII\.Itnl 

Total corlooclin;t- -------------- __ 57 .7~ ~7 .~ 1.t. so,or.t ~.6)1 ~} .000 
Movemtnt of COfl tnta the Eoll __ _______ __ 31 ,~66 12 ,2)• ,:'; ,,18 ~5 .879 ~6.610 
Eosl COOSI IIOC*t tor Civilia n use (1940~41 •100 S.Os.Adj.)_ ,.., 15.2 }1.5 '"·5 51·' 
Totol stoCks of f t i Wiuol lutl oil lthO.Isoncl-s of borreol$) ___ G6,Sll 66,q9l 66 ,110 10, !6} n ,ua5 

8 11"'"1nous Cooh 
Producnon t thousands ol IMfllons, doily overa<Jt ) _____ 2 ,017 t ,oG7111 Ilia 1,161 1,8' l 

E~tportt ( f\0, ol frtioght cofs un1oocted f01 e.xP«t Ftidoy,tJ.ct. Qroln) 
Atla ntic Coott POrtt ____ ___ - ------- _ ? , $!0 ~ .~,, 2 , lq2 t .~n6 t ,l6~ 
Gull Coottpotlt ---------------- - }\5 }I 150 }\0 •tl Poeltic coast potts __ _ _____________ 

! ,JO .. 1,?• . 1,26o 16'1 ''1 

Unuttd 11111 c~cft)' (•t. opetatlons below copoctly) ___ 1.1 ~ .. , .~ 0.5 ••• 
Otpotttntl'lt 110ft l Ott i j -t, CbonQ"t , Otn 0 yeot OCJal-~- . U$ ·•H . , ~ 0 -b> 
p. prttMfllnot, r rhtstd 
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U.S. MERCHANT SH IP OUTPUT DROPS IN JULY 

MFRCHANT SHIP compleW.ons declined 
again ln July and again Called ~o meet. 

schedules. Oell verles totaled 156-
~wo !ewer ~han in June and 7$ below 
scheduled 168. A hurricane l.n Texae 
delayed dell very of Cl ve shl.ps. In 
deadwelgh~ tonnage, output dropped 
only 5,000 tons to 1. 659,000; thtswas 
3$ balow schedule. · 

Dry cargo vessel production declined 
90,000 deadwel.gh~ tons, from 1,422,000 
in June to 1, 333,000 in July. In t.hi·s 
S~ 109 LiberWsl11ps I 1.177,000 tonal 
were dell vered, compared to 115 in June 
and 115 scheduled; standard types, wlt.h 
16 completed in June, were one ahead 
of schedule t.ut ~wo behind June. Fif­
teen l.ankers were produced ae eched-

las Aircraft's SentaMonl.caplanL; only 
lDO were accep~ed compared with a sched­
ule of W. In June, 1 t was the Balti­
more I A-30 l at. Glenn L. Mart.tn'·s Balti­
more plan~. 

General Mo t.o rs at Tren t.on 8lld Gn.m:man 
at. Bet.hpase extended thel. r consi·stent. 
on-the-schedule per!onnance Cot Avenger 
torpedo bombers, turnlng out 251. '!be 
CUr~ise plant at Columbus, 0., did not 
pull out of He persistent production 
slump-only 15'SB2C Helldl.vers were ac­
cepted agalns~ a schedule of ll6. A 
factor in ~he showing was the Navy'·s 
rejection of a substsn~ial number of 
these 11hlps. It was not qui ~e so bad 
wl th the A- 25, the Army's version of 
~his plane: 36 were produced at CUr~lss, 
St. Loui'e, as ageunst. a schedule of 75. 

Fl ghtere turned in a spotty perform­
ance. Bell Airacobras hit 11. new high 
at 003un1te, but no improved Al.racobras 
IP-63sl were dell vered. Republic at 
Farmingdale was 30 'nlunderbol1.s ahead 

uled-four more than ln June-und ~onk 
er tonnage in July was up 34$ t.o 246,-
000. As in the past., ~he defi cl t from 
schedule was grea~es~ in minor vessels 
I W'-June18' 43, p 1); 16 were dell vered 
as against 2Z scheduled. 

For the year, merchant. vessel com­
pletions .now number 959, compared to 
1, 146 scheduled as of January 1; and 
tonnage has reached lD, 334,000 in com­
parison with 11,455,000. 

In addition to merchant vessels, 
July output under the Maritime Com­
mi'Bsion program included one trans­
port. and one a1 rcraft transport. Ill th 
these, tonnage dell vered in July roounts 
to 1,674,000. One corvette Called to 
come through as scheduled. 

of kl-4, although il:s P:vansvllle plant 
was 40 behind; reportedly, 8\bCCI'Itract.ors 
Celled t.o deliver cowlings. 

Though !lor1.h American Mustangs IP-
5lsl recovered from the poor June sho~t­
ing, >Oben only a:> were delivered, they 
lagged more than 00~ behind the kl-4 
schedule; 91 were accepted. n.trlng July, 
as ln June, delays ln Packard Merlin 
2-·stage engines held up ou~pu~. 

PLYIIOOD UUDOIED 

In the Navy fighter group, output 
of Grwrman \llldca~s a~ General Motors' 
Linden plant. declined Cor the Clrst ~.lme 

since 'production s ~ar~ed lest'September; 
here demands for spares were met at 
the expense of completed planes. 

During July, all contracts Cor the 
Curtiss Caravan plywood ~ran~port plane 
I C-76 I were canceled. Only one of these 
2-englned ships had been dell vered, but 
schedules called for l, 3:Xl ~hrough 1944. 
Curtiss Commandos may be a~be~i t.uted. 
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Dilemma in Nonferrous Metal Mines 
Higher poy elsewhere,bod working and living 

conditions couse big furnover. Furlough­
Ing of army men only partial and tempo­
rary solution to problem. 

TRYING 10 MOVE labor into the nonferrous 
metal mines is like trying to push a 
piece of·strlng. You have neither law, 
economics, nor social condl tiorrs on 
your aide. 

Not only l's the pe,y low compared wi t;h 
shipyards or airpl ane plants, but the 
mines are in out-of-the-we,y locations 

• I withou t urban conveniences . or social 
life. H~uaing" is not plentiful and in 
many cases none too good. Work is hard 
end o Cten times unpleasant. And t.here 
is no law t.o compel workers to go into 
the mines. 

MERCURIAL MAN PO WE R 

That explains the high turnover; why 
for ever:y 100 men now at work in copper, 
zinc, lead, tungsten, molybdenum, end 
other nonferrous mlnes, 19 more are 
needed. And the shortages ar:e not con­
fined to psnicular types of mines: 
they're general: 

June 1943 
Men Labor i Increase 

Employed 'Shortage Required 
Copper ..... 30,100 4,m 14\l 
Zinc- lead . • 22,150 4,700 21 
Tungsten . . . 1,700 5f:O 32 
Molybdenum. 1, Of:O 400 4 
Chrome ..... 6f:O 2f:O 38 
Vanadium •.. 1, 2f:() lf:O 12 
I>:ansanese •• 390 ro 13 
Mercury .... 1, roo §00 ..!JQ_ 

To tal ... . . 58,790 11,000 19\l 

23' 43,pll, to be dhtrlbuted as follows: 

Type or Mine 
Copper ..•........... 
Zinc ............... . 
Molybdenum ..•....... 

Total .... •......... 

Allotment or 
Furloughees 

3,240 
1,025 

235 
4, f()() 

rut this i's'less than a halfway meas­
ure; lt s till leaves a 6, ~-men gep. 
Moreover, there is no essurrn~e,yJtet tpe 
fur:lou~hee~ will stick. Bee!! in Octp­
ber1 4 •. ?XJ 1!2l;dlers were .r~!tfased for 
mining, but many decided after worki~g 
in the mines that they'd rather be ~n 
t;he Army. The p·roblem h epi toml.zed in 
the steti'stlca. From March 1 to May 1, 
separations from nonferrous mines ll!tl.llltr 
ed t.o9.695; hirlngs totaled 7,630. Net 
loss: 2,065, or3~ ot total emploYJIIent 
ln two months. 

HORE COPPE R, HORE HEN 

In the race or .numerous social end 
eoonomlc dls~ractions from mining, the 
War Produc~lon Board is tryl.ng to make 
the best of a rapidly deteriorating sit­
uation by usin& miners where they pro­
duce most. To this end, productivity­
per-men-per-mine etatl&tice have been 
developed. As an instance, they show 
that the Phelps ~dge United Verde mlne 
at Jerome, Ariz., hes eproducti vity of 
4. 29 t.ons of copper per man monthly, as 
against tbe 1. 16 tone at the Control 
fo'.ines, Oracle, Ariz. Therefore, United 
Verde will be gi ven a higher manpower 
preference then Control. 

"O"COHPLI AM CE 

In addl tion t.o productivity, mlnee 
To help relieve thl s shor tage, the are clasai fied according to the cri t lcel 

Army 1"8 t'Urloughing 4, f:OO men IW'-July importance of their product's: 'rn Group 
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CLEARLY. FURLOUGHS ARE NOT ENOUGH 
Though 4,500 soldiers are being furloughed this month to nonferrous metal 
mines, this ls less than half the current shortage, and no solution of the long­
term problem (page 7). 

!lOOO rT-:-he~s:e:;a=r~e -:t~he:....;;.c,;;.ur.,..re;..n_t _la:...;b~o~r ;:sh~a:'"r~to~g~ei:s ~in~n~on~f";er-=ra;..u;..s_m_et_a_l ':m ... in .. e..;.s_: ~~-l !lOOO 
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And after that, all operating mines will still have labor deficiencies 
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l are metals which are in short. supply: work in the Class 3 or Class 4 mines. 

Aluminum 
Cadmium 
Bismuth 
Tin 

Molybdenum 
Vanadium 
Tungsten 
Chromium 
Nickel· 

As a further indirect meane of shunt ­
ing workers into hlih-product i vity mines, 
federal loans may be withheld from mines 
producing insignificant quantities of 
critical metals; priorities on equip­
ment may be denled unproductive mines: 

Copper 
Zinc draft deferments are granted mine work­
In Group 2 are metals in sufficient ers in Class 1 and 2 mines. And, as a 

supply for war and other essential needs: 

Magnesium 
Mercury 
Platinum 

Silver 
Cobalt 

In Group 3 are metals available in 
large enough quantities to permit their 
use as substitutes for scarcer metals: 

Antimony 
Lead 
Gold 

Using product! vi ty and essentiall ty 
as standards for judgment, mines are then 
subdivided i nto four classes: 

dlrect measure, some nonessential mines 
have actually been ordered cl osed--the 
gol d mines, for example, under L-208. 
But these porlc·ies generate political 
pressures on WPii' s Office of Manpower 
Requl remenu. For example, a gold or 
sll ver mine producing some by-product 
copper or zinc wlll try to get i tselC 
classiCi ed as a Class 1 or 2 mine. 

DIPLOMATIC PROBLEM 

Additional labor-getting measures 
are being adopted, such as: 

1. Persuading former miners in ship­
yards and airplane plants to return to 

Class 1. Mines most important to t he t he mines. 
war economy. 2. Trying to bring in inexperienced 

Class 2. Essential mines of lesser workers from labor-surplus areas. 
importance. 3. Importing Mexican labor. This is 

Class 3. Mines aiding the war effort, a diplomatic problem. Several attempts 
but not so essential as those in Class have been made to bring Mexicans over 
1 or Class 2. the border. The peon is considered a 

Cless 4. Mines whose contribution to natural-born miner. The State Depart-
the war effort is minor in relation to 
manpower and materials needed. 

PRIORI Tl ES TO PRODUCERS 

To concentrate manpower into Class 1 
and 2 mines, these policies have been 
adopted: The l~ar Manpower Commission 
Md the u.S. &nployment' Service are a::e­
Ct"uiting workers pt"imarily for ClPss 1 
and Class 2 mines, end can take them 
away from Class 4 mlnes. New workers 
unwill.ing to work in Class 1 or Class 2 
mines may be allowed to work ln Class 
3 mines . But workers in Class 1 or 2 
m~nes will not be allowed to leave for 

ment has gone so far as to certifY 2,-
000 Mexicans for entry into the United 
States. But some mines in the South- • 
west pay Mexican miners less than Amer­
ican workers, and the Mexican government 
has refused to sanct ion a migration 
unless these differentials are wiped 
out. The mine operat ors demur at this. 
To undo the differential would jump the 
pay of many Mexicans s lrelldy at work. 
Preliminary steps have been taken to 
remove t hls obstacle. 

4. Increasing wages and improving 
worklng condl tiona. 

5. Tightening the "labor freeze• on 

CONfiDENTIAL 
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mlnere. I The l!lnployment. Steblllzatlon 
Order of'Septanber, 1942, met wide8Jlread 
non_c:otiiJ)liance. However, turnover may 
be slowed do-.n by a new system requiring 
certlflcatee of separation. l 

But all these measures fl.y in the 
faee orn~rmel econornl.c incentives. In 
a laibsez-faire labor. marlcet you cannot 
bind atl!fl to their wopc when pleasanter 
jobs, higher pay, and better living con­
ditions beckon elsewhere. Thus the 
overall nonferrousm.l.nemanpower ehort­
l!ge re-emphasizes the problsn posed by 

· the copper mines alone: that in a war 
1economy •freedom of choice does not put 
,w;>rkers where you need then most. · 

Mica: Mother of Motion 
This mineral is on essential ingredient in con­

densers,rodio tubes, magnetos and spark 
plugs. Without it no plane could fly, no 
radio sing . Demond outruns new supply. 

'10 MOST PEOPLE, m.l.ca l's the iel.nglaes 
that used to glow in the old "base­
burner . • I'Ut to electrical engineers, 
ll.isthe staff of motion. \ 'Hhout l.t, 
no plene could ri·se, no sub could sub­
merge, no radio could send or recel. ve, 
and no motor could turn. 

As a nonconductor of elect. riel t.y­
reel.stant to fl.re, water, acid, end 
thermal shock, rnl.cais an essential in­
gredient in condensers, radio tubes, 
magnel.f)s, 5Parlc plugs, etc.; hence mica 
is indispensable to t he war effort. 

There aremeny micas. ln fact, mica 
l.s a group name for a \>~hole assemblage 
of complex alumlnUIIl silicate minerals 
capable of being spll. t. into thin, flex­
ible, tough sheets. It is mined in 
"book 11, • end a book th~ thl.cknP'JS or a 
deck ofcarde can yield 1,000 spl1ttings. 

Mica ill of many grades, qualities, 
· forme, and preparatione, but the prin­

cipal etrategicmicaiBmuecovite, clae-
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WHERE MICA GOES 
l.orQUI YH Ia In I'Odlo condensers (50'4); nexl 
in rodlo volves. 

sified as I 11 Clear and 'Slight.ly 'Stained, 
I 21 Fair Stained, 8lld I 31 Good ·stained 
-all of them conmonly referred to as 
"Good Stained and Better.• Most crit­
ical war production requirements Call 
in these three groups. 

And there's the rub. While stocks 
on h811d of block mica of all grades 
constitute a fairly comfortable supply 
on a pound basis, Good Stained Md Bet­
ter grades are hardly more th811 a week 
t.o several months ahead o f demand. The 
reasons are Ill va.ria.t.lons in the qual­
ity of mlca shipments, 121 constantly 
ch8llging reQUirements, and 131 insuffi­
cien~ supplies of some c ritical types. 

REqUIREMEUS MOUn 

New developments in aircraft magne­
tos, for example, me811 new r equl. rem en ts 
for mica. While eubsti ~u tee such as 
cer.amics, glass, oiled psper, etc. are 
conetantly being approved, new demands 
for the mineral itself crop up. And 
expenelon in the ai r craft end signal 
equlpml!flt programs impose an especially 
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heavy load in the second half or t his 
year. 

Estimated consumpt ion for 1943 of 
Good Stained and Better is approxi~tel¥ 
3,250,000 pounds; estimated new supply 
for • 43 will be 2. 686,000 pounds. The 
dl fference mus t come from accumulated 
etoc.ke, which have already been lowered 
by a steadily unfavorable supply-demand 
balance. In the last nine months of 
1942, consumPtion ran ahead of new sup­
ply by 14~. From January through March 
of t his year, consumption e.x.ceeded sup­
ply by 34~. From AJ)r.l.l through June, 
however, imports increased, cooeumption 
dropped slightly, and th!! excess de­
clined to 3$. The pickup in imports 
was due t o e. quickening or movement from 
foreign sources, rather than to increased 
foreign production. 

FROM MANY LU OS 

Mice., like quartz C WP-Julyl6' 43, p7 I, 
is an air-borne mineral. The principal 
foreign sources, accounting for 85~ of 
supply, are India, Brazil, and Africa, 
with small amounts from Canada, Peru, 
end Boll via. 

Air shipment or mica from India s tart­
ed in May, 1942, when it was felt that 
mica was the moat critical foreign mln­
er.ll warranting such safe transport, 
end it has been a part or every EUr 
cargo since. From a first shipment of 
5,500 pounds, t he volume had increased 
to 215,000 pounds last June. There is 
more cargo epe.ce, but not more mica. 

In October, 1942, air shipments from 
Rio de Janeiro were started wlt.h 82,000 
pounds end had r~11cn all high as 240,000 
pounds in Mo,y. In February of this year, 
75,000 pounds were brought in by air 
from Africa: in June the cargoes had 
increased t o 437,000 pounds. 

Domestic supply- a gain like quartz­
is llmHed end costly to obtain. lt.s 
price of $5.00 a polD!d compares wHh 
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IMBALANCE IN MICA 
Oe,and Is running ahead of new 
supply, cutting down the stockpile. 
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LARGE MICA RESERVES 8RIOC[O THE OtHAMD-SUPPLY CAP 

OF 500,000 POUMOS OVER THE PAST 15 HOMTH$. WITH 

RESERVES LOWER, HICA REMAI NS CRIT ICAL, 8UT CO• SER­

VATIO~. REDUCED TRA.$11 TIHE Of AIR-80R• t I N~RTS, 

AMO HIGHER OCHCSTIC OUTPUT SHOULD liOE US OVER. 

CONFIDENTIAL 



12 ... CONFIDENTIAL 

~he rore181'1 eoa~ or ebou~ 70 cents. In 
epl ~e of ~e high-eon dOCDe&Uc opera­
t.lons, ~he nUIIIber of U.S. lllca mines 
hae rllen from 43 a year ~ 1.0 47'5 
t.oday. ~~ ~hellllnee are 1111811 end to­
t.&l ou~put 1e only 40,000 pounds per 
month, eoq>a.red to imports renglng around 
3)(), 000 pounds. 

PION I U 

Mica hae been dogged by troubles since 
~he beginning or ~e war. Early in 
1942, equipment wae requested for mines 
1n India, but lthae only r~cently been 
ehlpped; Ipd1a-w1 th Jepaneee troops on 
~he border-wesn' t considered • a good 
investment laet year. 

In Brazil, quartz wae given prefe~ 
ence, and un t11 four mon the ago no equip­
ment we a'railable for mica. Latest 
holdup occurred beceuse or the prema­
ture announcemmt of a supposed ·m•betl­
tute-Prollllka, a reeln-treated paper. 
Air tranepon offlcereandmlca produc­
ers who read the announcement. concluded 
t.hat. the urgent. need for the llllnerel 
wae over and fa1led t.o push 11.. 

• 
STRETCHI • t THE SUPPLY 
~ ~ deepi te delays and steadily d1-

m1nieb1ng reaenee, ell demands for 
mica have been met so far. The prob­
lema thle year are t.o st.illll1l.at.e both 
foreign and domee~ic produc~ion, find 
new sube~i ~u~ee, and promote the use of 
e tained qualHy, of whl ch ~here 1 s a 
good supply. 

Requirements have elready been re­
laxed to permit. ~he use of st.s.l.ned quai­
l ty in spark plugs, radio ~ube support s, 
and magnel<o coil insulation, which for­
merly used only Good Stained and Better. 
Laborat.oriee are experimenting with 
o~her Heme using t.he lower grade, and 
1C ~he resulU pa88 ~he pe.rforroance 
~ee~e. lll.ca ma,)l mo•e out or the cri u­
cal c at.egory. 

CONFIDEHTW. 

• 

WAR PROGRESS 

War Progress Notes 
"THE PL ATEAU" 
WAR !XPDIDI'IUR~ for July Cell Sl,000,-
000,000 below the June figure, bu~ ap­
proxlJnd~ely hel f of ~he decline reflects 
technical bookkeeping adjustments. Al­
thdugh the rest of the drop remains un­
explained officially, it rna,)' possibly 
be tied in w1 th the "leveling off" of 
t he munl tiona production and war con­
struction programs. 

In July, $6, 432, 000,000 was spent 
for •war actlvHies, • compared wHh 
$7,469,000,000 for t.he June peak, end 
war expendlt.uree were at their lowest 
level since February, 1943. 

The June flgur.e was abnormally high 
because H reflected adjustmenu of 
about $500,000,000 made between cenain 
receipt and expend! ture accounts. Of 
this amount, $200,000,000 wae accounted 
for by a p8.)111ent by the Federal 'alrplue 
Conmodl t.iee Corporation to the Commodi­
ty Credl t Corporation in rel.mbureement 
Cor agricultural COIII!lOdi ~lee pr eviously 
procured in connection w1 th the Lend­
Lease progrl!lll. 

RETA IL SALES 
DIVERG!!NT 'IRI!NDS in retaH sales and 
inventor! es augur a squeeze: The na­
tion is drawing down its stockpile. 

In June retail sales climbed to $5,-
300,000,000, only 4$ below the scare­
buying peek in February. I In February, 
announcement of shoe rationing eent 
coneumera on a clothing spree. J Inven­
~ories, on the other hand, are down from 
a peak of $7,600,000,000 last July to 
$5,400,000,000, and amount roughly to 
one-month's sales lchart, page 131. A 

' year ago, invent.oriea amounted to 1. 7-
month' e sal ea. 

Deepi te the hi8h dollar total or 
sales, physical volume of goode moving 
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across t.he retail counter 1e 16S below 
t.he wartime peal<. lin Ausust., 1941, sales 
amounted t.o nearly $5,000,000,000, but. 
prices were 26S lower than they are 
today. 

MOVING THE OCEAN 
YOU can't. take sea water into your plant, 
drain it. of lt.s magnesium content, pour 
it back into t.he ocean at the slll!le epot. 
and then repeat the process wlt.h the 
eeme resulu. 

That' e why, to prevent dilution or 
"lt.e" oceen, the Dow magnesium plant. in 
Texas, which processes 50,000 gallons 
of seawater per l!ll.nut.e t.o produce 10,-
000,000 pounds or magnesium monthly, 
pumps the processed water into a canal 
that carl:'ies lt. back t o the oceen llliles 
a way from the plant.. 

The percentage of t he nat.ioh'e mag­
nesium derived from sea water and brine 
I pumped from underground wells I is drop-
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ping rapidly although product ion ! r om 
t hese sources 1e s t eadily increasing. 
'lbl.e l e because mineral processes, em­
ploying dolomite, magnesite, and brucite, 
and requiri.ng considerably leas electric 
power and equipment., have soared into 
the lead in the production of the metal, 
as follows: 

Sources 

Sea water • .. ... 
Brine" ....•. . . . 
Minerals . ...... , 

I of Production 
1942 1943 Peak 
661 351 25ti 
20 12 15 
14 53 60 

"A few plant s also use minerals. 

Production or magnesium in the u.s. 
has r isen from 100,000,000 pounds in 
1942 to an anticipated 400,000,000 po1.11ds 
this year. At pe~, output is expected 
t o run at an annual rate of 600,000,000 
pounds. 

RETAIL SALES UP, INVENTORIES DOWN 
Soles ore stm rising, but inventories ore off 26% from the July, 1942, peak. 
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REPORTS ON REPORTS 
ltd ond Goonl 

How pri•a~e en~erprise in Orea~ Brl ~­
aln, worker por~icipaUon , in Rusaia, 
and sovemmen~ con~rol in Oetmony cope 
wl ~h baolc war~lme social and economic 
problema is analyzed 1n Boustnt, Peed­
tnt, and Transportation Poe tl t t tes (or 
~or ~orkers tn Great Brttatn, Germany, 
and Russta (res~ricted; pp. 111. 
(War Manpower Cbrnnl"eelon, . &reeu of 
Progrem Requirements) 

Anoy' o Goo I 

~>:ore than 2,609,000 men from the 
country's nonagrlcul t.ural labor force 
and 250,000 from agriculture must go 
into the anned forces this year if the 
laHer's objective of a :5.~.000-man 

increase during 1943 is to be met, a~ 
cording to estimates in The Dt(ferent!Ctl 

WAR PROGRESS 

Iapact of Select cue Sel'vtce upon Indus­
try, 19-'3 ( con!iden~ial; pp. 17). Aa­
sUI!Ilng that half of the phyalcally Cl t 
men 1n nonogrlcultural indunriea will 
recel ve occupaUonal defennen~a1 ~he 

report eatlma~es ~ha~ 944,000 o£ ~he 

nonagricultural workers mua~ come from 
manufacturlns, 78,000 from mining. 
II:epart.ment of Labor, &reau o£ Labor 
S~atisticsJ 

Pockoge Probl•• 
Contatnars (confldenU8J.; pp. 14 ) 

swnmarizes production and demand prob­
lems !or glass je;ra, ~in cans, s~eel 
drums, wooden and peper boxes. 
( Departmen~ o£ Cbmmerce, &reau of For­
eign and Domestic Cornnercel 

(Thl • reeord I• .n e tt-.pl to 11l1ct fro. the •anJ 
docU!Inh eo.ln1 to the .ttenUon of • AR P'JIOORP$S 
tbo .. atvdh• W'h!ch wro\ltd 1M! of .oat lnter .. t to 
ri1du 1. The U et hbrno•••·"' c~nhtruln , • nd 
no ettn.pt h.e1 b.en • .s. to ••• luete re-port • for 
e casn cr. lheth..r u•potte ' ' ' ew•U.bl• d..,•nch on 
t'he pollt7 of .. eh htdl•idu•J •I•M1· J 

SELECTED MONTHLY STATISTICS 
Federal Finance-Income Poyments 

Lot est -"'9 2MMtho 6-.ho YOGI $omo $omo - _,. 
Month' Moolh Aqo Aqo Aqo 1939 1937 

FtotAA~ FINAN<;£ (GENERAL FUND) 
E•~.nct•I\Hu-Tolol ~1140n dollotJl z·i .. , 1-~ ,,\ 

~-· •• .6 
•• ,\ 1·5 7.1 '·· ., - -

Noowor ·1 •• ., ,\ ·1 •• •• Rt ... tnuu·Totol ••• .. , 1,5 •• ·1 ., .~ 
ll'ICome To•u 1.) , .. l ,, Q .) •• .1 .1 
OINt · 1 •• ., ,, ., •• ., 

Wor ~on4 Soltt ·' ·' 1.) 1. t ., - . 
"£' ·1 ·1 1.0 •• :l . . 
"F''ond "G" •• •• ,, .~ . 

Nil Otbt 1)2., 121.• lC.t 10).) n.c ,,,, "'· \ 
INCOME PAYMENTS•TOTA~ (mmlo• dotlort) 12,162" ll,~ u,t'to 11, 1)01 9,nr ., .. ~ '·'-"' Sototltt ond woou f,lt06" •• . .127 7.1 ... '·r.· , .. '·"' MIQ mlnit~o, oorkullure, constr 6,610" '·"'I '·~ 6,19} ,, 22 ) , \17 ),4~ GO'Vtttlmtnl 1,791f" 1,77\ 1, 751 1,221 1,111 ~· Mltltort ~1 ' ~ 119 I) )fO J7 J: ~ml •torr ,. ,. ., m ,., 

Other •• \ 1 t) " 16, •. m OtMr Income poyments l -156' ~ . .,, ) oll) ).160 ),1)5 t ,tol 
II'ICOMt I)O)'I'I'Itntl, onnuoJ fOit fOdjusttd 

tor HOsonol, biiUon dollora} llrlt.l" ~ .. 1_,,, 1e., 11)., 10., )\.~ 

•r•~rel 'Lu.oc•, .J\1.171 to.eoe. ~ID\t, .1\l.n• • p Prel ldu.t7. 
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PRODUCTION PROGRESS 
Alrcroft and Aircraft Ml.llillons 
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PRODUCTION PROGRESS 
Aircrofl ond Aircrofl Munitions (connn...SI 
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Production Shakes Loose from Plateau 
July output, up 4%, raises munitions total 

foryeorto $33PQO,OOO,OOO, with only 
flw months left b reoch $65.ooo,ooopoo 
goal. Construction declines 9%. 

WAR OU1PUT moved oCC i t:s three months' 
dead center lers tmonth. Muni tiona pro­

duction amounted to S5, 2BO, 000, 000 I pre­
llminaryl, or $210,000,000 more than 

June. 'lhe gain-4~wes not large in 
v14!W o! the virtual standstll,l ln out­
put during May and June. 

July carried production through the 
year's half\olay meri<. At $33,000,000,-
000, namitiorrs were a shade more than 
hal! the $65,000,000,000 estimate long 

regarded as a reasonable prospect for 
1943 I 111'-July30 • 43, plJ . Thus ther;e ls 

to do in the next !1 ve mon the almost. 
ae much as in the last. seven months. 

And recent. events don • t. cast. hopeful 
shadows. 

lllll tAKE MUCH DDl}l8 
1 

To turn out. s32,000 ,000,000 oC mu­

nitions ln the next. !1 ve mon t.hs, would 
re~ire gains of about. $350.000,000 per 

month. Since the start. of the year, 
gains averaged around $150.000,000. 

To put. lL another way, monthly pro­

duction 1o0uld have to average $6, 350,-
000,000, or some ID'l above the July 

level. And whot. has happened eo fer 

this year hardly suggests that !rom 

Aueust through Cecember a monthly rate 
oC that magni t.ude wlll t:e attained. A 

more likely prospect. is en avera&e of 
$5,750,000,000 per month, which would 

yield $62,000 ,000.~ oC muni tiona !or 
1943. 

And even that lower 1 evel will teke 

doing. To achieve it, monthly produc­
tion will have tori se to at least $6,-
000,000,000 before the end or the year. 
That, .compared With $5, ::9),000,000 lest' 
II!Qn th. 

Here' s the score on the year to de te: 

~unitions Change from 

January ... . 
February .. . 
March •• .... 
April ...••. 
May ........ 
June .•••••. 
July ....•.• 

Output Precedlna Month 
I millions I 

$.4, 045 -$325 
4, 2'74 +229 
4, 662 t&la 
4,9:'3 t291 
4.9~ +6 
5,070 tlll 
5,200 +210 

Aialn last month production was ham­
pered by hot. weather, labor shortages, 

vacations, end the general industrial 
hesitation after a> mon t.hs of produc­

tion s~rain following Pearl Harbor, 
li'atigue setting in simultaneously with 

good news !rom the battlefront undOUbt­

edly has cllllsed a let.doWD among workers 
and managenen t. t.hls spring and 8Wmler. 

LA BO R PRO 8 L EH A OA I N 

Increeelngly, labor is becoming a 

conat.rict.lng factor ln production. I It. 

is to output today what. materials were 

l ast fall. I Thi a is especially true 

on tne west Coast., where shipyards, air­
craft !ectories, and lumber cenip-s vie 

for 1o0r1<ers. And yet, schedules call 

Cor e rise in production in the very 
plants which are falling to meet. cur­

rent goals becl!llse of labor shortages. 

Ultimately, it. may be necessary either 
to import. wori<ers to these critical 

CONFIDENTIAL 
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areas or withdraw cont.racu. Tble le 
an up-and-comlng problem. 

All' ~or groupe except. merchant. 
ehlpe shared in the mont hly gain, as 
f ollows: 

Aircraft. and munit.ions ......... 6~ 
Ground armY munit.ions ...•....•• 6 
Naval ships, etc . ..... . ••...••• 3 
Merchant ships .....•......... nil 
Misc. munit ions ........••....•• 2 

War construction followed lt.s sch~­
\lled d01illward course- off 9$ from Sl,-
010,000,000 t o $920,000,000. Thus t.he 
overall program-muni tiona and war con­
s truction- amounted to S6,200,000,000. 

Aircraft 
Aircraft. domlnated the month's pro­

duction showing. At Sl.875,000,000, 
aircraf1. and r elated munitions in July 
moved 6~ ahead of t he preceding month 
and accounted for 31~ of all munl t.ions 
and war construction: that compares with 
around m in June and 19$ a year ago. 
By December, the aircraft-and-related­
munitions group is scheduled to com­
prise 401 or the progr~. 
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Acceptances of a1 rplanee alone were 
higher than in June, but trailed the 
f irst-of-the-month CW-4 1 schedule by a 
eubet.ant.ial margin C WP-Aug7' 43, pll. 
There were the usual design chMges, 
alterations of assembly lines, and re­
ject ions by the services t o contend with: 
vacations were also a fact or. One of 
the chief bottlenecks was labor. 

DIFFICULTIES DEVELOPING 
As airplane production moves i nto 

new hlgh territory, expected increases 
become more dlfflcult. to attain. In the 
race of rising schedules, plane makers 
will have to work against thinner mar­
gins of materials and skilled labor. 
Turnover in airplane plants is 80 high 
that. training workers is a constant 
problem. Moreover, manufacturers are 
faced wi t.h frequent engineering changes 
dict ated by experience in battle. '!'he 
end r esult 18 that. the organization of 
plane-plant operation hes become even 
more complex: management is not always 
up to the task of main teining an un­
broken flow of pr oduction even when 
labor and materials are availeblP,. 

CO NCEN TR ATED OEFICIEMCY 
A noteworthy observation about last 

month • s performance is t hat most of the 
deficiency from schedule was concen­
trated emong a relatively small number 
of producers. Ten plants belonging t,o 
six companies-Boeing, Curtiss-Wright, 
Douglas, Ford, OI1.11111l8J1, ·ar.d North Alner­
l.can- whose share of the airfreme weight 
goal was 41~. accounted for 64% of the 
deficit.. Curtiss-Wright 'a three plants 
were responsible for 16%, though sched­
uled output. was only ·7f, of total Rlr­
frame weight.. 

Related aircraft i tems were unifonn­
ly higher than in June, but all were 
below schedule, with one exceptiol]­
alrcraft signal equipment, which was 
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• righ~ on schedule. Aircraft ordnance 
was 5$ ahead of June, bu~ Called to 
mee~ schedule by the same margin; o~her 
items I spares, gllders, alrshlps, maln­

~enance, e~c. I registered a 4" increase 
over June bu~ were 7$ behind the pro­
duction plan. 

Army Ordnonce 
Ground army munl~ions !including 

signal equlj:r11ent I not on1.y increased 
6" over June but came out even with 
schedule and reached a new high. The 
preliminary total wa.e $1, 130,000, 000, 
compared to $1,065,000,000 ln June. 

CONFIDENTIAL.. 3 

This was ~he biggest galn since March, 
and the first Hme since March that 
output reached schedule. Thus gro1111d 
ordnance ~rcepUbly shook loose from 
the Cour months' plateeu and r eeumed 
1 te uplii8.I'd eouree. 

To combat vehicles and equipment 
goes moet of th~ credit for thle per:-­
Cormance. They rose 121 from June, ac­
counting Cor more than hal r or the month­
t o-month increase. Moreover, they topped 
schedule by 4,.. Since combat vehicles 
are about a~ their scheduled peak and 
faclli tiee are generally ample, · ~he 
problem here is ~o keep producHon down 

PRODUCTION-THROUGH THE FUTURE GLASS 
What we've done and what we've got to do to meet the 1943 munitions goal. 

This wos tho OWtOQe monthly 
production In 1942. 

This •-I he overooe month 
durlnv the lim hall oll943. 

This Is the monlh of July. 

This Is the overaoe month 
necessary from now on to 98l 
$65,000,000,000 of munitions. 

This Is tho overooe month 
neoessory 10 mHI current 
1943 schedulet. 

This Is the averooe month 
that now seems likely. 

Ml.WlTIONS l'fiOOC.J;T1()N • 81WONS 01' DOI.LARS 

L---------------------------------------------------------~~ .. _ 
CONfiDENTIAL 

.. 

• 
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MUNITIONS OUTPUT MOVES OFF THE PLATEAU 
4% gain over June, however, is not en01J9h to reoch '43 
novol oroups reach ne·N highs. 
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1.0 schedule. Tanks come under the head 
o! a "licked' prosr1111. 

Medium ~anlcs- ~he H4 serlea-wHh 
2,165 produced, were 7\l above June Md 
8\l above schedule; Md light. t:enks o! 
the H3 Md M5 ·eeries exceeded June by 
~ l!lld schedule by 4\l, wlth a t.ot.al o! 
826. llal!-~reck personnel carriers 
made 1!1'1 even better record-19~ above 
June. Medium armored cars, on the o ther 
hand, suffered a 13~ decline from June. 
lbt the M8 light. armored car leaped 
OOM\, to 512. 'l'hh job has lagged con­
ai·stently. ln June, !or lnstMce, 169 
were delivered as against 400 scheduled. 
A new light armored car-the MID-came 
in ""Hh 126, one over schedule. 

The 75mn. gun !or tanks equaled both 
schedule Md the previous month's 1.0:. 

tal, but not eo w1 th COI!IDI!lld radio SCR-
533 !or combat vehicles; only 75% o! 
this schedule was .realized, a further 
elallllple or the difficulties in raising 

CONFIDENTIAL.. ~ 

outputof·aisnel equipment in line with 
needs. Altogether, equipment Cor com­
bat vehicles, including tank sune. gained 
8! from Jlllle but m1ssed ·schedule by 7%. 

Guns and equipment (including amel.l 
annal rl!ll 3'1 ~!bon: dchedule. lbt. the 
schedule called Cor a fairly substl!ll­
tlal drop. ks! total output., at. $279,-
000,000, was down 4' !rom June. 

l ith HOUR BARRAGE 
A surge of acceptances in the Ci.nal 

ll da,ys of July 11 !ted the artll1er~ 
I.Otal. On July OOonly 43'1of·scheduled 
artillery (exclusive of antlalrcraftl 
was completed; yet by July 31 the pro­
gr!lll was above schedule. Not one lOfmn. 
self-propelled howl tzer had been dell v­
ered at the tloiO-thlrds merit; but the 
full schedule o! 75 c1111e through. And 
more self-propelled 3-inch guns were 
completed in the lest 11 da,ys than in 
the first ro. All self-propelled &una 

PRODUCTION PROGRESS - Preliminary 

Value delivered or putln place - millions of dollars. 

Juty .Arlo .,. July 
% Qov;ollon 

July""'"' Preli.mii'IOry -· ' 
Q-onot - .. · '4 SC:htdull 

lO'rAI. MU'IITlON$ 1>11) WAR ~ON .. &.roo • ti.o.o ••• • 6,71, . '1 
lO'rAI. M~ITlONS 5,2ll0 ~.070 • • ,,m . ' 

All<tolt ond AIIO'OII Munitlot>s 1.815 1,176 • 6 •,tO) ·tt 

Alrplones, Sporn,£q.ip. ord Moint,n:. 1,510 '·'" • 5 t,m · 12 
AIIO'Oit Ordnonoe lk5 m . ~ 

~u . ' Alroofl Si9not Eouip~t 16o 'I) 0 

Gtound Amr; Munltiont 1.1)0 1,0" • 6 1,129 0 

Cornbct """lei• and EQuipment }51 )1k '12 m . ~ 
Gunt and Equlf,"*'' ( o 1 21'1 290 -. 272 • l 
Almy Ammun tlot> }6S }6• 0 'l" • 2 
Ground SIQnol EQuipment 1)? " ••• 1 6 ·10 

Novo I 1/ttMI., Ordnonoe ond Equlprnont 9'50 920 . ) 1,1, ·16 
(Incl. Almy Audllorlta) 

"<15 look 0 4)6 • 1 Men:hont VetMII and Maintenance 

Mllool-• Munitions 920 905 • 2 992 • 7 

WAR CONST'RIJOT1<IN (Go.omrr4nf F.,.,_) 920 1.010 • 9 920 I 

• Aa ., , .. l tn o.. • ..,...u ... .. ., hM 10 ,.,. Uraret'l .. .,.,.. . . .. . , '"" 1 ,. au ·~-c.> a..uu ..,. .... ..,,_,. •ltalNnl\ .................. -.11 .,.. ... tar.,,. ....... . 
t ~- . .... ,_ ,...l laJ.Mrr. 
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'lfOW1d up Jul.7 Habo•e echedule: wheeled 
ar~illery came ~hrourh even e~ronger--
9 ahead or ~be dollar quc>~a. 

Antiaircrar~ run• and equlpmen~­
etUl a rising program- exceeded sched­
ule by 9. But Cor July then! was a 
temporary dip in schedule, and output, 
at 1116,000,000, was 9 ocr rrom the 
June total. 'nle ~· Bofors, beck­
bone or AA, wUb 1, 179 completed, ran 
9 ahead oC forecast . Radar search­
light control SCR-268, with Sl sets 
ccxnpleted, was 8 abo?e schedule, though 
Car below Jime. Director MS was right 
on the target, with 2 ,025 sets. 

£Y£. T OF TME MO• TN 
a..aJ.l ai1II8 and in!an~ry weapons con­

trasted sharply with the better-tban­
ach~ule recorda of combat •eb1c1e.a 
and artillery. 'nle S63, 000,000 worth 
turned out in ;Tu1y missed the goal by 
61. rue figure 1B 31 under June out­
put. Machine run• accounted Cor a sub­
stantial deficit: the .30-callber , 
with 10, 056 accepted, ran 361 below t.he 
June total and 131 wider schedule: the 
• S<>-call.ber hit schedule gn the nose 
with 4, S64 accepted, or 61 below June. 

Big e?ent of ~he month was the 2Mi 
gain in . 30-caliber carbine delhe.riee. 
Production here has been beset by bugs 
and consistan~ly laggard. But output 
or 233 ,SOO beat schedule by 41. The 
Garand 190,700 accepted I and t he Spr.klg­
fleld 170,190 accepted I both missed 
schedules by 141, and both fell below 
June output. 

Ammunition for art illery pieces was 
almos t on achedule-bu~, with output 
'falued at $117,000, 000, fell ocr from 
June by 14!. the lO!Xnn. and 7!Xnn. how­
U,zer HE shells e3d.7Smn. shot and shell 
fell ore rrom last month by 441, 171, 
and 41, respecthely; yet all exceeoed 
schedule. Three-inch run shot mlesed 
a curtailed schedule by 91. In contraet, 

COHFIOEHTIAL 
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4Qmm. HI shells for AA run~ stepped up 
output by 1641 and passed their goal. 
'nle barooka rocket, production of which 
stopped in June, failed to return 1.0 

production in July and 18 now scheduled 
for resumption this month. 

Qoall lll1ll8 and infantry weapon am­
munition rose Sf--to 1251,000,000--and 
barely miaeed the t arget. 'nle 6Qun. 
HI mortar bomb j~m~ped impreaei vely-
221 higher than June and 101 over sched­
ule, with 770, 000 rounds loaded. 

Ground Bilfllal equipment I other t.han 
that included 1n the cost of runs and 
their equipment! came closer to sched­
ule than in any month since April, mles­
ing by only 101. Las~ month output 
tell short or forecast by 271. The 
monthly rise in dell.veriee was 43, to 
$132,000,000, and was fairly general. 
Warnlng radar SCR-270 came through With 
36 seta, alter dropping out completely 
in June. Interception radar SCR-527 
and 627 were exactly on schedule with 
28, a 79 rise trom June. 

Miscellaneous munl tiona (not in­
cluded in ground army munl tiona I, at 
$920,000,000, were above June. Motor 
vehicles were a weak spot- only 92! or 
schedule. One--and-a-half-ton trucks 
missed schedule by 201, quarter-ton 
trucks I the ubiqul tous jeep I by SJ, and 
2i-~on trucks by 31. Components are a 
problem here--transmissions and axles, 
for eXliiiiJ)le. 

Naval Ships 
The Yalue of work done on nav&l ships 

I includlng n1ual ordnance and equipment 
and army auxiliarieslis estimated to have 
rleen slightly during July, t'eaching a 
new high for t)le year at. $950,000.000, 
or 31 abon June. 

Delherlee, however--at l8S,000dls­
placement. tons--ere down 1~ from Jl.ne 's 
record high or 229,000 tone: there was 
no superdreednaught. "New Jersey" or 
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KEY STATISTICS OF THE 

. 
Wor PtQOtOtn-Chtch p~ (lnilllont or dotlots) ______ 

WOt bol'!d aoltt {rnlltlont ot dOI)Ott) _ ________ 

WhOittOit pncn U926•100) 
Allcommodltlu _____________ 

Form products __ _ ------____ 
Food•--------------- _ 
Ali other ltton torm ptaduclt and foods ---_ -

Ptllolovm 
Total corlo0din9J- ------------
Mov~Mfnt ol cars 1nto lht East ___ ------
Eott COOt! stoctlt for clvlhon vlt (1940•4 1:00 Stos, Adj )_ 
Totolstoc:h.s ol residual fuel oU ttho~t~ondt of bOtr11s} ___ 

&tumlnoua COOl 
\ 

Production (th0111ond• ot 1hort tons. dolly overoge} __ _ 

E.,porlt (no. ot lreJghl c:ort vnJooded 'or tJpXI Fndo)'. nd c,oirl) 
Anonllc: Coot1 porr•------ ------
Gulf Coot.r IXH''--_______ ----
Poc:lhc: Coottc>Ott•----- _ ------

UnYHd tit~ copaetlt (% operol~s be~ copoc•ty) __ -

Dtpotlrntnl ttofe salu ('% chonqe tram a yeor OQO) ____ 

p. pttlltnii'ICW)' t fl't'IStd 

heavy cruiser "liost.on• t.o lift the t<>­
tal. The July showlna was about equal 
1.0 average mon~hly deliveries in the 
Cl rat nal C ot the year. 

All prin.clpel eroups failed 1.0 meet 
scheduled deliveries- with 8UXillarles 
and transports showln& ~he greatest 
deClcl t. l>'inor combat vessel·s, which 
jumped 25* 1.0 a new monthly top, were 
the only group to re~;i'ster a gein over 
June: 

t'ell v- i Change % Change 
erles from from 
I tons) June 'Sched. 

Major combats 52,000 -48% -n 
~llnor combats 70,400 +25 -31 
Landink vee .• 48.000 -7 -9 
Aux. &- trans. 14,600 -~5 -43 
lo tel . ...... 185,000 -19'l -2a 

Largest meJor combat 
ple ted wi!Jl the ll,OOO~t.on 
rler "Cabot. " This wi!Jl 

vessel com­
e! rcraft car­

followed by 
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WEEK 

~· -"9 _ .. 
6 Monll\1 Ytor 

W.tk Wttk AQO Aqo AQO 

116S2 1,42, 1,)90 1,417 1,0)9 

147 l1~ 186 1.82 194 

lOJ.O, 1~.s• • l/)).0• 1~.0 98.6 
12S.O ' 121.. , .. 126 o• 118.~ 10,.( 
106.6 106.4 10?~) 105.0 99.? 
9?.2, 97.1' 96.9• 96.4 9!.7 

5),],69 sa,ru ,,822. S?,m ~B,lS' 
~?,ill )1,066 )1,],40 ~eu ~6.145 

)4.7 ).1.9 ,..o k6 ''·' 66,714 66,8'71 67,3.4a: 71,09~ 18,)16 

,2,017 2,029 1,-ns 1,91? 1,872 

2,'101 ~.sw ~.288 l,~) 1,6~7 
336 m )60 })S 468 

1.,320 1,.)04 1,268 11811 90S 

1.6 1.7 ).0 0.7 '·' •6$ •l.U -I$ • 19J ·SJ 

tile 6,000-wn light cruiser '~altlsnd, • 
13 destroyers I compared wl th 10 ln June I, 
and six ·sutmarines I the 'Berne nwnber as 
in Junel. 

FRIUTES I~ THE DOLDRUMS 

Paced by destroyer escorts, dell v­
erles or minor combat vessels reached 
e new hlghat70,400 tons; hal! of this 
was accounted for by 27 DEs-Clve more 
~hen in June, one more than schedllled. 
'This wee e new peek, and further evi­
dence that the rll' prosrem is really 
movin6 I IIP-July23' 43,p9 I. Co rvet te·s 
and frigates remained in the doldrums­
only two of nine scheduled ceme throueh. 
Pnd completion of two elrcrS:t ~ Cflrrler 
escons wes unchen&ed from June: (our 
were scheduled. 

Al tt.ou(jh moderately below Clrs~-or­
~he-month expectations, lending and 
raiding craft scored ' llllart kalns over 
June: ~4'1 and 861, respec~l vely. But 

CONFIDENTIAL 
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bndlJir Coree •neele ILSTa, LSDe, and 
LClel, repreeeat.inr al.Jioat thl'ee-CCU'1he 
or thelendlJir •eeeel pro,nm, were 211 
lower and Cal.led to lllllke schedule by 
171. '!hat Wll enourh to drop the lend­
inr-••••el rroup below June end schedule. 

Merchant Ships 
Prelllll1nary fi8Ufes on the velue put 

in place on merchant •eesele ehowed 
li tt.le c:hanse from June. DeliverJ.ee, 
at $!!4,000,000 were 41 below both 

WAR PROGRESS 

the ac:hed\lled end the June Yel\lation. 
Inc:ludlJis tw barre. tardily reporle<l, 

lut month '·a delheriea I meuured ln 
\lni tel duplic:eted the June to tel o c 158 
•e•llll• fW-Aug6' 4~, pl51; We, however, 
.. 10 under·sc:hedule. Deadweight ton­
nare or 1,600,000 - Juet about even 
ld.th the pre•J.oue month, but M ore 
schedule. Liberty ehlpa, the bl.ggen 
Hsn, performed poorly; their $218,000,-
000 velu,e.Uon wu 51 under both sched­
uled end June dell. veri ee. 

CMP's Round 3: Toward Realism 
Corban steel requests still exceed supply, 

but the moroin narrows from 38"/o to 27"/o; 
screenino cuts difference to 20"/o. Mili· 
torv doimonts oet enough for prooroms. 

!XP!IU!IICE HAS Bl:GUN to tell in the 
opere.Uon or the Controlled Materiels 
Plen. CJ.al.mant agency re~est;s for el­
lo t.aents of carbon eteel-•controlling' 
controlled materiel-were !ar more re­
elbUc !or the fourth quarter than in 
the prnl.ous round. 

Bl.lla o f metetlels' BUimltted were 
senerelly lower, •concealed • cmtingency 
reeenee 1 esa !requen t, arit.hmeU cal 
e.rron end duplications fewer. And el­
though re~es~a etl.ll exceeded estimated 
eupply by e. wide margin-271 overall­
they came e. lot c.\oser ~nan in the third 
quer1.er, ldlen requests ran 381 ehead o! 
the eaUmated BUppl y. 

IUL. FOR KILITARY 
And after fourth-quarter requee~s 

were s creened by W'B' s Progrl!lll fureau 
to ellminate errors, overetetenen~s, 

dupllcetlon, etc., the excess over ee­
tlJnated supply wee brought down to rot. 

There •e the cuetomary overello~ 
mentor 101. Once egeJ.n the four mili­
tary claimant-the Army, Navy, Marl-

time CoaJnl:ael.on, end the Aircref~ Re­
eourcee Control Of!ice-recel. ved t he 
bulk of the 1oo1.el: 45.151 e:e egeJ.net 
43.15$ in the preeedlns quarter. The 
Operations Vice Olal.man recel. ved the 
largest single allotmenl---3 , 322,000 
tons-primerlly !or B products, a large 
per1. o r whlc:h ul Umetely Mind up in 
mill tery end produc ts. '!he Amy -as 
the next l argest rec.lplent. Ho~< t he 
car bon steel wee d.istrl bul.ed follows: 

Allo t.aen t. *.o f Total 
I short tone) Allol.ment 

Mil. c:lal.ments .•. 7.1597,000 45.6f 
Area . ..•..•.•..• 272,000 1.6 
Army • •• . •••••••• 3,210,000 19.0 
Navy •.•...... . .. l, 6«l,OOO \),7 

Merl t lme .. •••... 2. 5715,000 -15.3 
l!:lq:io rt. cl eJ.m ante. 1,947,000 11.5 
OLLA •••...•.•... 1,33).000 7.8 
OEW • ••••• •• • • ••. 233,000 1.4 
Carusd.a • • • ... ..... 394,000 2.3 

Noml.l. cleJ.menta 15,461,000 38.2 
Alum. Megn •••.•. 30,000 :2 
WFA ••••• • ••• ••• • 685,000 4. 1 
N.HA • •••••••••••• 65,000 . 4 
PAW .•• . •.... , • •. 1510,000 3.0 
ORL ..•. .• ·. \ ...•• 34,000 ..2 
Steel .. ......... 55,000 .3 
OtT . .•.•• I •••••• 1, <!30,000 8.2 

I 

l 

' 

-
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Allotment ~ of Total 
(short tonal 

0\o\1. • • .. . . . . . . . . 2!15' 000 
OCR. .. .. . .. .. . . . 12!1, 000 
ovc ..........••• 

Other . .......... . 
MOO •••••••....•. 

3, 322,000 
795,000 

. 750,000 
Cons. reserve . . . . =~4:-:5:.:.·~000;:::. 
Total .••.......• 16,900,000 

Allotment 
1.~ 
.7 

19.6 
4.7 
4.4 
.3 

Binestlncreaee over the third quar­
ter went to the Office or Civilian Re­
quiremente-21~. This boost Wl!l.ll granted 
on the ground that lnventorles of es­
sential durable lfOOds end maintenance 
items were dangerously depleted. But, 
as the above table shows, the allot­
ment was c0111parati vely small: 125 ,000 
tona-lesa t han ~ of the total. Next. 
c8111e the Maritime Comnleeion, with a 
gain of 17~this to take care of an 
expanding prOlfl'8111, also a change-over 
in model. Introduction of the Victory 
ship to take the place of the Liberty 
ship calls for more "lead 11 time. The 
period of construction is. lfl'eater, par­
ticularly at the beglnnlng, end the 
steel must be on the shipway a much 
longer period of time. 

MORE FOR MARITI ME 
The Maritime Comnlssion waa one of 

the two claimants whose final allotments 
actually exceeded their screened re­
quests. The Prograro Bureau estimated 
that the CO[IJDlasion' s fourth-quarter 
needs actuall.y would run to about 2,-
500,000 tons. &t the Requirements 
Conrnittee-after the Army, the Navy, and 
others alfl'eed to surrender part. of their 
allotments- allowed the Commission 2,-
575,000 tons, ~more then the screened 
request. The allotment to the Navy 
also was higher then its screened re­
quest. The Requirements Committee ac­
cepted 155,000 tons of steell!l.ll a battle­
d.81118ge estimate, as against 110,000 
estimated in screening. 

CONFlDENTIAL.. t 

In all, the allotments to the mili­
tary claimants were cut a fraction of 
a per cant of their screened requests'. 
The followlug table shows how claimant 
agencies fared ln relation to I 11 third:­
quarter allotments, !21 their screened 
requests: 

~ Change ~Change 
ll'rom Preceding ll'rom Scr eened 

~arter Reguest 
AROO •••••••• -M -~ 
Afrny . ......• 3 -3 
Navy ........ 8 1 
Maritime .... 17 3 
OLLA ........ 5 -23 
ogw, ..... . .. 12 -6 
Canada ...•.. 2 - 6 
Alum. -Magn .. -1 -20· 
WFA .....•..• -25 -5" 
NHA .......•. -9 -10 
PAW ••••••••• 2 -10" 
ORO ••••••••• -20 No change 
Steel. ...... -58 -29" 
OOT ......... 9 -13" 
0\o\1 ......... -7 -16" 
OCR ......... 21 -9" 
ovc .......•. No change -16" 
MRO • •••••••• -3 -n· 
C()ns. reserve No change 
Total •..... +3$ -9\l, 

• 1 chan1• fro. orlcln• l requ .. t . 

Reasons for cute varied. The Army's 
reduction was due in large part to the 
uncertainty surrounding the steel aro­
munl tion prolfl'8111. The Requirements 
C011111ittee raised the question whether 
production difflcul ties would be ironed 
out sufficiently to use the steel for 
which they asked. 

The reduction in the War !l'ood Admin­
lstrat.ion' s allotment as compared with 
the previous quarter was due primarily 
to the seasonal decline in the manufac­
ture ot rood cane. 

In the case or the St.eel Dlvl.sion, 

CON"D£NTIAL 
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CARBON STEEL -BEFORE AND AFTER ••• 
The Program Blnou and the Requirements Cormllllee oollhroogh with fourth-quarter requests. 

ovc 

ARMY 

OLLA 

NAVY 

ClOT 

WFA 

PAW 

CANAOA 

owu 

Aft CO 

Of.W 

OCR 

ALL 
OTHER 

Tills II what the clalmonts 
olked for. 

0 I t S 
M!LLtONS f:J' TOHS 

CONFIDENTIAL 

This Is what thue ,.. 
~ts-. ac:,...,.d to. 

0 I 2 3 
MILLIONS 0# TONS 

Thlt ls what claimants 
were allotted. 

0 I 2 S 
MILLIONS <:1 TOHS 

. .. 
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H ,... tel. t. that. c:onnruet.ion of new 
plants 110uld lea behind schedule. 

NHA' 1 reCJ~est. .a elmUarly reduced 
because eonst.ruet.ion 1e upeet.ed t.o fall 
behind the progrs aubui t.t.ed, especially 
elnee Congress eu t. NHA • s appropriation 
substantially. 

~e OCCiee oC Defense Transporta­
tion • s request -was reduced because of 
a cutb~· in the request. for steel Cor 
tank care. It was felt. that the addi­
tion of pipe lines lllld the improved 
prospect. for use of tankers to carry 
oil 110uld help alleviate the oil short­
age on the &at Coast. 7here was also 
a cutback in the -water 1.ransport. progri!IID. 

ACCEPTED AT FACE VALUE 
Excepl. in the case of aCDy 1111111uni l.ion, 

the Proerem a.treeu and 1.he Requirements 
CoDIIIitt.ee accepted schedules of themUi­
l.ary claimants a1. race value, despHe 
the fact. thal. cerl.ain progreme, such aa 
airplanes, naval Bhl.pe, end signal eql¢­
ment., have been la.gging far behind sched­
ule; no adjustments were made for esti­
mated future deficiencies. And when the 
final die.trlbut.ions were ennounced, the 
military' claiment.e gave indications 
thet. 'the allotments seaued t.o be about 
enough to pemll. them to meel. their 
progrlllls. This opinion was held despite 
the Cact thet in prellminery screening 
-setl.lng rid of errors, duplications, 
overstatements, etc.-some oC the cute 
were severe. The following table indi­
cates the degree to ~ch military and 
eJport claimants were screened doli'l by 
the Progran &reeu: 

f by lmich 
Original Requests 

Were Screened r~li'l 
MUitsry claimants..... -~ 

«o ................. . 
Arm.y ••••••••••••••• I •• 

Navy . .....•.• · · • • • • • · • 
Marl time ..•.• • .......• 

-'2 
··7 
-7 

-12 
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CMP GAINS TIME 

W!Tft SAO! RlUND oC the Conl.rolled 
Materials Plan, claimant agencies 
have been gel. tins more time in which 
to Ill reedjust proer1111s to their 
actual allo.tmen te, and ( 2) parcal 
out allotments to prime contractors. 

In the tiret round, claimants re­
ceived their principal allotm«&ts on 
P'ebruery 2 . or f!l days before the 
start of the second querter; they 
did not recel ve their aupplementary 
allotments until March 19, a dozen 
days before April 1. 

In round t110, principal allot­
mente were determined on May 3, or 
!i8 days before the July CJ~erter star Ir­
ed. lilppll!lllent.ary allotm«&te were 
made June 3, or Z1 days before July 1. 

Jl"ourth-quarter allotmente, made 
last week, save claimants 65 day1 t.o 
p88s ou1. auballotmente. a.tt. thi1 
was a real gain. 1he pie ,... all 
served out at. one time. ~el"e ere 
to be no larie euppl l!lllent.ary lharee. 

t by lihlch 
Orietnai Requut11 

Were Scre«&ed Dol!! 
F)port claimants....... -141 
OLLA.................. -17 
OEW.. • • • • • • • • • • • • • • • • • -6 
CMad.a. . • . . • . . . . . . . • . . -3 

A major chanee in prect.ice was adopted 
for the fourth querter. Unlike proce­
dure in the preceding t.wo rounds, no 
supplementary allotm\mts will be made 
except Cor emereenc~ conetruction !rom 
the reserve. And i r a claimant aeeney 
wants 'to eJpend a particular achedule, 
the nl!cessary steel or copper '11.11 have 
to be drained Cram some other oC i te 
prosrema. 
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Less to the Soviet 
June lend-lease exports to Russia lowest 

for year; tonk movement holled; planes, 
Quns, ammunition decl ininQ. U.K., Indio 
shipments soar to new hiQhs. 

WAR PROGRESS 

June waa in guns and IWIIUlli t.lon, the 
Russian total dropping from Sl9,000,000 
in Ma.y to Sl, 500,000. This r-epr-esented 
ooly 11 or total shipments in this cate­
gor-y, wher-eas in Jl'ebruary t he Russians 
wer-e taking 321. 

In Februar-y, Russians were getting 
391oflend-lease planes; in June, only SIGHUICAHT CHAHGES are taking place in 151. 

lend-lease exports to Russia. June ex- • ' The only Ru.ssian lt.ems to show in­ports, at $138,000,000, we:-e t he B111all- creases Cor June were watercraft, up est for any month this year--391 below from $2,000,000 to $6,000,000; agr-1-the Apr-il high of $227,000,000. Where- cultural products, $28,000,000 to $32, ­
as back in February exports t o Russia 000,000; industr-ial products, $44,000,­amounted to 351 of all lend-lease ship- 000 to $62,000,000. In none or t hese in­
mente, in June the proportion was. only stances, however, were June figures 171. In 1942 Russia's per-centage was highest for the year. 
281. 

The decline has been gener-al through­
out the munitions list--guns, 8111Duni­
t1on, tanks, per-sonnel carrier-s, trucks, 
planes. For- the second consecutive 
mont h, June exports to Russia dld not 
include a single tank. This r-eflects 
declining U.S.S. R. r-equests for- tanks. 
Last November 350 were stupped. 

Shipment or other types of vehicles 
(universal carriers, trucks, and scout 
cars) 1.oRussla also fell from $29,000,-
000 in Ma.y to $18,000,000. In June, 
Russia's share of lend~lease shipments 
oC t anks, trucks, etc. amounted to only 
101, a sharp r-eduction from the 5~ 
during the first hale or 1942. 

Planes, t oo, have followed a downwar-d 
cour-se since April: 

Plane Shipment s 
to Russia 

January ..... •.. .. $21,000,000 
Jl'ebruaey. . . • • . . . . 40, ooo,poo 
March .......•.•.. 38,000,000 
April ............ 55,000,000 
Mil.)' • o o o o o o o o o o 0 o o 4 5 1 ()()() 0 ()()() 

June •. ... ...... .. 19,000,000 

The largest. percentage decline for 
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&q% TO UNITED KIMODOM 
Lend-lease exports t o the United 

Kingdom r-eached a new high in ,Tune, up 
$40 ,000,000 to $427.000, 000. This was 
541 of t otal lend-lease for- the month, 
and was the Cirst time since 1941 that 
the United Kingdom has r-ecel ved more 
than 501. Agricultural pr-oduct s showed 
the greatest increaee--$79,000,000 t o 
$112,000,000. 

During Ma.y and June, shipments to 
Britain included 25 merchent v~ssels--
14 coastal tankers, and 11 coastal car-go 
ships. These were not included in the 
program announced recently by the Presi­
dent to tr-ansfer Liber-ty ships t o Eng­
land at the rate or about 15 to 20 per 
month over- a 10-month period. 

INOlA IM SPOTLIGHT 
Lend -lease shl pro en t.s to India are 

booming. June exports amounted to $65,-
000,000--double Ma.y 's $31,000,000, and 
five times greater than the $13,000,000 
f or Apr-11. Increases have been in guns 
and !llllllWlitlon, tanks, and agricultural 
and i ndustrial products. 

Total shipments to t he entire British 
l!)npl re were up only $5,000, 000 for June 
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t.o 1624,000,000, the boosts t.o theUnHed 
Kingdom and lnd.la belng a~ ~he ~ense 
o! ~he I'J.dd.le Eaa~, A!rlca, A.tet.ralla, 
and New Zealend. 

On the whole, June lend-lease exports 
were do'IC'I S&l,OOO,OOO from ~he record 
Me.y high or S821. 700,000. 

REPORTS ON REPORTS 
Hen for Shlpa 

!lnployment J.n·sh!pyerde mue~ increase 
from 1,608, 000 ln Aprl.l, 1943, to an 
all- time peek or 1,919,000 by December 
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ln order ~o mee~ product.ion echedulee, • 
eccord.lns t.o A'stiii(Jted Labor Requlre­
•ents (or tlu! Shlpbulldlnt Industrv 
( con!J.dent.ial; pp. 461. The e~ud.y in­
dicates thet turnover l8 the industry' a 
moe~ serious lebor problem, and that 
employment of WJ~~ten lelncrees!ng stead­
ily, per~lcularly ln nevy shlpyerda. 
I t:epert.ment of Labor, &reau of Labor 
Statistical 

Manpower Again 
Paper consumption must be reduced 

21\l below current. demands ln the thl rd 

LEND-LEASE lD RUSSIA HITS NINE-MONTH L.J)W 

240 

1110 

0 

USSR's shore in June lolls to 17% ot exports,.os compared with 35% In Febf\Jol')\ Rec:enl 
trend has been f1NOY from munitions and toward industrial produc1s. 
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quarter or 1943 and perhaps 261 in t.he 
fourth quarter, accordlnr to Pulp and 
Paper (contidenUal: pp. 18). Princi­
pal reaeon: 181 drop in domestic pro.­
duct.ion ot~od pulp thle yeer, attrib­
uted by the report. t.o ehortares or lll&ll­

power and equ1 pment., and reduced incen­
U'ves t o the industry, caused by price 
ceUinge. 
!War production Board, Document 2311 

lulldlng O.cllnt 
Const ruct ton I contidential: pp. 191 

appraises conetruction in 1943 through 
the llecond quarter. VolUIDe, though 
still larre, ha.e declined in accordance 
w1 th plane, but IIUbetitution or non­
critical tor critical materials ie re­
eultinr in more buildinr than otherwise 
would be poeeible. 

WAR PROGRESS 

I Depart.ment or C011111erce, Bureau or l'or­
elsn and Doc!leet.ic Cormterce I 

CMP AdVIIICII 

CMP is operat.inr wit.h increaelnr 
sat.lsractlon, accorcllnr to Operot ton o( 
the Con trotted Katertals Plan I conti­
dential: pp. 101. Advance echeclulinr 
and stabilization ot delivery dates 
have reduced activity oC the •equealo­
meter. • The memorendwn outlines present 
problema and plans Cor eolvlnr them, 
part.i9ulerly in the caee ot B product a I 
!War Production Boara, Document 2361 

[Tbh UOord h ., att..,t to .. teet fr• the • .,.,. 
doc.,..anh co.ln1 tel tM att"'·tlon of WAR P'JI)Qit&88 

tho .. .tud!ea tiihJc.h would be o f .oat Antarut to 
rudua. The lht h b)' no ••-n• eo.puhtrul•• • .,d 
no att-.pt h u baM a .cle to • • • lu .ta ftlpOttl for 
KC\Iucy. -.ather r .. oru a ra •natlat.h depend• on 
the poUqo Of .. eh IMh.ldual •llfiK7·1 

SELECTED MONTHLY STATISTICS 
Labor Force-Cost of Living-Food Production 

IJ>Iesl -"''I 2Monlllo 6-111 y- Scme Scme . - Mon1n Monltf Month A40 A40 A40. 1939 1937 

UIBOR FORe£ ·TOTA~ (millions) ss.s "t..6 5).0 ~2.~ "·' •••• ..... 
Emolo)monl "'·} 53.• 52·' ~.o 51'.0 I I Malt JJ.> )6.1 )6.2 )6.) ,., 

Ftmolt 11.1 16. ) ''·' ... ) 1-.1 
Untft'lCMOytntnl 1.2 1.2 0.9 1.~ 2.1 o.a. n.a. 

COST OF ~IVING·A~~ ITEMS!I935·39•100 12).t ~ .. 125.1 120.1 11).0 '"' 10l,2 
Food 1)9.0 1. 1.9 l"l·o 1J~.o 124.6 ,..,, 10 .) 
Olhtt ltlon food U6.1 116.1 u .0 u .} 11).0 101.2 101.1 

FOOD PAOOUCTION 
Dairy ProdUCI1 (million povnds) 

9!Jtrtr, creomtty 201.7 • • 201.1 202.5 \91.2 
CP\tUt n6.J 1)1.• 88.1 82.1 
Evoporoltd Milk ~6.0 J97.6 261.1 ., .. , 

Mtoll ·Toto! ~ Incl. lord, million pounds) 1. ).0 '·m·o 1,~.0 110.0 
9ttf ond. VtOI 1421.2 .I .) .,6.) 
L.otnb ond mui iOft 65.9 J,' ·' 5).2 t·' POtk, IMiudlno lord 1.115.9 1.1 m.s ··z Lord 191.0 151.0 10)., 52. 

Poultry ond Eoo• 
Eoo• (mllllont l 5 . )5(..0 •• 7.5.0 J,r6,.o 1.611.0 
Poullt¥ (ttctlptt ot &prlncJpol morkelt, 

million pounds) 1 •• 1 • • • }2.5 •.. , tl.9 

•Julr: Yoo4 ~ro4uc\1on, JUAe. b,a , Jo\. a .-.Ua bl• . • Seuor~al lrrt:li.Mia~•• lftYalthu r.ol\\h•,o··IIOilth eo_,.rHoft• • 
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PRODUCTION PROGRESS 
Groood Army Munitions 

Combo! Vehicle Si9nol Equipment em 
Tonk Connon 

~ 1-------------r----------~ 

Army Ground SiQnal Equipment , 

ScNoYIM .. Of Mt I 
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Combo! loWIIcles and Equlpmonl 

r-----------.---------__,~ 

--------l •oo 

Combo! \lehicles - ~ 
1------t - ~ 

~=i 
j 

Army Ammunilion- Tolol 

--· 
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PRODUCTION PROGRESS 
Ground Army Munitions Ccontin.,.d) 

111rtillery and Equipment 
oso l------------_,~----------~ 

~ 
An~aircraft Guns and Equipment 

ISO 

g 
\!; 

~ 
= 

100 

2 
I 

I so 

~ 
> 

0 

Small Arms and Infantry Weapons 
100 1--------------.-------------1 
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Artillery and Tonk Connon Ammunition 

Antiaircraft Anvnunition 
!!() 

"" 
30 

20 

10 

Small Arms and Infantry WOopon 
Ammunition 
~~--~----.------------1 300 

200 

"' "' .. 
"" .J 

8 
\!; 
"' 
~ 
~ 
I s 
~ 
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CRP -A New Approach to Manpower. 
Buffalo's Controlled Referral Pion rest riels 

oil mole hi ring by employers to those 
referred to them by USES; channels lo­
bar to most essential war production jobs. 

BUFFALO, top-renklnQ war production 
center, has been a crl tical manpower 
aree since April, 1942, when ~he War 
~anpower Co11111l'ssion first began system­
Btl cal.ly to clssai fy labor areas on a 
ace rei ty bash. Rieht now Buff!!l.o is 
iu the spotllsht as the nation's 'lalr­
oratory for a manpower experiment. 

f:ix months after Pearl Harbor, di­
rect war contracts in i es 700-odd men­
ufacturlng plants doubled-from $1, -
000,000,000 to $2,000,000,000, lal.er 
expanding to $2,000,000,000 at the be­
einnln(s of 1943. UneJ11>loyrnent fell rap­
idly. '!hen an up-and-coming local air­
craft industry be&an to siphon manpower 
from the a rea' a foundries, steel mills, 
chenlcal. concerns, and o~herhesvy goods 
companies. Mlong those hard hll. by this 
ebl..ing supply of labor were such manu­
facturers as American Magnesium, Beth­
lehem Ste!!l., du Pont, General C'able, 
Leke Erie l!hglneerlnfs, Otis Elevator, 
Republic Steel, 'obrthington Pump. 

MO MAMPONER ORA IM PLUG 

The result was a striking ahi Ct in 
the character of en;>loymen t around the 
Niagara frontier. Before .ne war, Bell 
A1 rcra.ft and G\lrtl sa-Wright en;>loyed 
eround 2.000 persons, en inaifil)lflcant 
portion of the BuCCalo labor force. Ey 
l"ay, 1943, the total had climted to 
77. 000; includini Chevrolet' a t.100 plants, 
converted to manufacture of airplane 
motors in 1941, the sum for these three 
companies was around 90,000 persorrs-

WMC EXPANDS JOB REFERRAL 

MK>HO the mlnimuno standar~s for all 
local manpower staLilization plans, 

.announced last week by ~he Wer r. an­
power Commi·ssion, is one permlt.t.in& 
the estatll:shment oi controlled re­
ferral for all critical occupations. 
The taalc idea is to direct skilled 
M>rkers to the n•ost ur~ent war jot:e 
th:roush the u.s. Fmployment Service. 

Euffalo hea not only ir.corporated 
this prlnciple in i ~s local manpower 
agreement, tJut also Ill extended 1 t 
to all males, and I 21 set up a plan 
for lator priori tl ea. Her.ce, an 
analysis o t the Euffelo experience 
bas national interest. 

ZB$ of all war M>rkers in the Purtalo­
Niegara area. 

ll.eny of those Jobholders represented 
Ill ln-ml~;rants; I Zl previoulll.y unem­
ployed; I 31 new addi tiona to the lel..or 
force, mostly women; and I 41 whl te col­
lar M>rkers such as clerks, bookkeepers, 
tradesmen, end salesmen. Eut they also 
represented workers "'ho l e!~olocsl heavy 
,oods concerns for higher pay and more 
pleasant 100rkln8 condi tiona in the s1 r­
craft industry. 

With the added factor or selective 
service demands, heevy industry around 
Euffalo Just couldn • t plu~s i ~s manpower 
draln-despi te tile teet that its output 
of basic materials such as steel, chem­
lce.ls, caatln~sa, end brass mill prod­
ucts ~oUts the keyatoneofmuni tiona pro­
duction. !loreover, the poasibllltlee 
for attractin& women were liml ted by 
the hot end heavy, ~~a~ eel e-demanding 
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char8Cter of heavy-goods manufacture. 
Production schedules became increas­
ingly difficult to maintain. 

Then, on June 14. 1943, t he Buffalo 
Controlled Referral Pl11n was r>ut into 
opera.tion. The country' a f irst-end 
most thorough-system of manpower con­
trol in accordance with hlbor priori­
ties, i t had been in process or devel-. 
oPment some two months b'lfore. In fact, 
authority to carry out auch a olan had 
been delegated to each of the 12 WMC 
regionlll directors as early as F'ebl'U8ry, , 
when the ch.Urman of t he W'lr MAnpower 
COIIIDisBion, 8Ctlngunder Executive Order 
9279, fluthor i?:ed the syat~atic distri­
bution or labor supply in All critical 
manpower a reas. 

MEANING OF CRP 

WAR PROGRESS 

a tool-and-die milker;. The chances 8re 
lt would run en ad, check wl~h the lo­
c'll U.S. ~ployment $ervlce office, 
voice l' hore ~d e Dr.,yer->~nd WAlt. 
IC a ~ool-And-dle men turned uo, he ' d 
prob~bly be hired on the soo~. 

USES COHUOLS HI RIHG 
Now pu t thllt foundry in Buffalo, 

Nort h TonaW>~ndll, Nlagl.lrl'l F"llls, orMy­
where ftlong the NiagarA frontier. The 
concern might run the lld And would cer­
tAinly get in touch wiLh USF.S. But from 
there on the resembl'lnce to Pittsburgh 
-or 11ny other 6ection of ~he country­
would end. For employers ln ~he Buff"llo­
Nisg~rl). IJre" 1.1re res tricted in hi r ing 
males t o those referred to them by ~he 
USI!:s-m11npower is being directed to the 
mos~ essentllll chAnnels. · An~ ~ever~l ' . Slli\I'k plug of t his human lllllchlnery methods of ~nforc'E!!I>!!nt a re av"ll".ble, I • l • i s the Buffalo-Niagar~ L"bor Requir~- , including "'ithdr'lw'l1 of 'of.IC IISRht ,nce 

menta Convnlttee. Comnrlsing five men- in trqinlng And recruiting lRbor. 
an Army officer, " Na vy officer, t he 
War Product ion Board district m~~ger, H4LTS EHPLOYI NG •T G•TE 
the are~~ director ofWMC, and a J;etir ed 
loc...I industrialist-this committ~e 
meets once a ~·eek to Ill'\ I" i ts olens. 

Here ' s an i dea of what CFP meRns: 
Suppose a foundry 1n Pittsburgh Med& 

' 
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The behind t his 
tnPnpower chAnneling 1" to determine not 
only wh"t 'I pl~~nt mAkes, but how its 
product fi ~s into the whole n~ttern of 
w"'r out out; how i t s t 11cks un when set 
AgRinst t he n>~ t lon-wide job of m~in­
tal.ning oroduction ~chedules. Anrt the 
basis for that determin~~tion comes from 
Washington, where' the Vice Chosit'llll'n for 
LAbor Re~uirements drPw!l unon the pro­
duction knowledge of the WPB indu~<try 
divisions, the Army ADd NAvy, t he ~lPr­
itlme Commission, and the Al r crsft Re­
sour ces Con~rol Office. Thus , if the 
foundry wAs of urgent lmpor~ance to the 
overAll .rrogrAm it "''uld be entitled 
to firs t cRll on m..U.e ll!lbor 'llong the 
NiA ga rll front.ier. But the concern would 
not do 11ny "hiring At the gAte." Under 
the Con~rolled Referrlll Plan it' s uo 
to the local USES to t ry to loc~ te ~he 
t ool-Md-die man, conduct t he lnlti,.l 
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interview, and t hen "refer• him t o t he 
foundry . 

Heart of the Buffalo plan l.s the 
"priority llst, " a docket of companies 
whl.ch have flrst call on the local sup­
ply of male labor lno restrictions are 
placed on the hiring of women I. Revised 
and reviewed each week by the five- man 
Labor Requirements Committee, then sent 
to t he local USES offlces-which have 
exclusive control over male hiring-the 
priority list is CRP' s sine qua non for 
placing manpower where it ' a needed most . 

For inst ance, the mere fact that a 
comp11ny is doing essentiAl work doesn 't 
mean it goes on the rriority list. It 

CONFIDENTIAL.. 3 

may be that the Hem it makes is in am­
ple supply around the rest of t he coun­
try: lower production in Buffalo would 
not jeooardlze the overall war pr ogram. 
There's the case of a. local plant mak.­
lng cartons to peck aircraft carts for 
a builder of heavy b001ber:s. '!'he owner 
was anxious to get more men. But a 
checkup showed that his contract could 
be fl.lled easily outside the Buffalo­
~iagera area. He dropped the request: 
there was no chance for: 11 h.bor prior­
ity. Then there was the t ime a manu­
facturer supplying bottles to ~he two 
l~rgest food dis tributors in the United 
States •eked for some ml\le '.L'.Ibor-not 

THE LONG AND SHORT OF MANPOWER 
Here ore the critical and the surplus labor market areas. 

• 
0 

00 

• /lt:r.l!t._orw:l..._onlld­
CIO'I"'t o thcJriOOt ~~Millin$ 

"""'"' Ollilln~CW"'CCIp''d..._d 
d&*lttto t l'lc:WIOQ!Iaflw& - ,,_, 
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!or hlmeel!, bu~ Cor aplen~ 1n Nlegara 
Falla wming ou~ paper 1.0 package his 
produc~. The plea wes denied; there 
wee 1!11.11 capacity !or the i ten in other 
eecUone ot the country where manpower 
wee less cri ucal. 

lnother-end mejor-reeson !or not 
being placed on the priority ll'st is 
under:utlllzation or labor, eapeclally 
the failure 1.0 hir.e and ~rein w::>men in 
every possible case. 

F"ven though al rplanes rete a top 
priorHy in the war program, two of the 
three alrcra!t manufacturers around 
fuf!alo have yet to ~e placed on the 
preferred regl.et,er for local manpower. 
(The third, wl. th eosteep climb 1n sched­
ule ahead, wee put on a fortnight ego, 

WAR PROGRESS 

but under e apeclal erranBenent: pen 
of its recrul ting will be done ou~side 
the Bucte1o market; every male hire 
will be mat ched t.y a I'Omen. J 

SLOW TO ADD WOMEN 

Shortly after the plen went int.o 
effect, a survey of these a1 rcraft plants 
for tt.e Labor llequirements Comml. ttee 
revealed that all or then ..-ere using 
men instead of women !or simple opera­
tiona euch ea eeeemtline, ll&ht drill­
in~, punch-press work, electrical wir­
inB, and rou Line inspecLions. Result: 
plene plants ..-ere classiCi ed as non­
priori t y firma. 

On the oLher hend, nearly all of the 
request's from plane subcontrec~ore ln 

THE SQUEEZE PLAY IN MANPOWER 
A new employment high ond o neor- irreducible minimum in unemployment reflect 
difficulties in drowing new workers into the lobor force. 

AI!OUT 1,100,000 loOR•tRS ~I LL Bt HEEOlO I N MUNI­

TID• S IWDIISTRIES IF PRODIICTIOM SCHEDIILES AR£ TO 8l 

HLT THI S YEAR. PART or THESE LABOR RlOUIREHEHTS 

~ILL Bl Htl BY TH[ I<OA>4AL INCREA~E lo THE LAOOR 

FORC t: BUT THE CRtAT£R PART-AT LUST 1,000,000 
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EHPLOY[[~wltl IIAVt TO COM[ fiiOM ~ ~HI FT Of I<()RK­

EHS FIIOH WOWMUNITIONS T1) MUNITIONS INUU STRI ES­

THE WAR MANPO,ER CO ... I SSION HAS ALREAOY MAO[ A 

START IH THI S DI RECTION RY [ OLAR<IINC TH[ LIST OF 

IIOotSSLHTI AL OCCUPATIONS-

t J Oll' 



r 

AUGUST 21, 1943 •• CONFIDENTIAL.. 5 

MIDMONTHLY PLANE TALLY; W-6 CUTS GOAL 

AIRPLANE PRODUCTION during the fi r st 
15 days oC August. reflects continu­
ation of the swuner slump, accept­
ances falling 6$ in number behind the 
same period for July-2, 764 as ag!Unst. 
2,918-and 4$ behind on a weighted 
basis. Output. represented less than 
33$ ot the new August schedul e !W-61 
of 8,503. To attain the goal in the 
remaining 16 days, dally production 
will have to be stepped up to 359, 
as compared t.o 184 in the fl rat. 15 
days . 

Bomber output held at. lihe same r:-at.e 
as in July, but fighters dropped from 
828 to 730: trainers from 690 t.o 596. 

number for:- both 1944 and the last. f1 ve 
months or 1943. The August. schedule 
is cut. 115 planes, accounted for in 
large part by a cutback in heavy bomb­
ers at the Boeing (Seat.tlel and Ford 
plants. 

Despite the reduction, the sched­
ule is sti.J.l formidable . The W-6 goal 
or 9_? ,630 plane a for 1943 leaves 48,-
160 to be built in t he last five months, 
3, 700 more than were wrned out in 
the fi ret seven and more than were 
produced in all of 1942. 

Two major changes accoun t for the 
reduction in the 1944 schedule to 
124,500. Output of the Martin B-26 

Best showing was made by transports, Marauder is cut. 2, 250, representing 
up fr0111 ?:72 to 291. 8~ of the total cut. for next year. 

The sUIIIIIer oroduct.ion slump re- Discontinuance after this November 
sui ted in another monthly revision or the C-76 Caravan, two-engined ply­
of the schedule-Ill-S to 111-6-which wood medium transoort, accounts for 
lowers goals still further: 2!l in a reduction of 1,070 units. 

the area-and that covers about three­
quarters or all machine shops- have been 
granted. Here the idea is t.o keep open 
the flow of auoplies from these smaller 
f1 rms-where moat. of the work is heavier 
and more complex than in plane plants 
and not so suitable for the employment. 
or women. 

But even if a company is placed on 
the priority list, there is no assur­
ance that it will remain. The Labor Re­
quirements Committee regularly r:-eviews 
the labor status of such companies in 
the light of recent developments . 

One example or what can happen comes 
from a producer of heavy machinery, 
originally put on the list to complete 
a t;~~sh contract for Russia. That. ac­
complished, the company was informed it. 
was slated to lose its pr:-efer:-red status 

late this month. It wasn't a question 
or the plant 's importance. Rather, the 
cdmml ttee knew that. similar plants were 
using women as welders, machine orera~ 
tors, assembly hands, "1\lld parts inspec­
tors; yet. this one had never hired a 
woman in its· 100-year history. Within 
a rew weeks, the company had installed 
facilities for women end simplified i ts 
operations. Women went on the payroll 
last Monday. 

FORMALITY OUT THE WINDOW 
Still, the fact. that a company len • t. 

on t he priority list. doeen' t. mean it. 
won • t receive any men at all. When a 
manufacturer or oil and gas storage 
tanks needed four men, the order was 
filled on a telephone call. It WllB an 
established concern doing war work. '!be 
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comm1 Hee was !ani liar w1 th its lat.or 
problem and didn't stand on formality. 

USES frequent.ly sends nonpriori ty 
companies youn~er, older, and handi­
capped men not _,ted by priority fi [Ill!'· 
'l'hus, a atcralo hotel recently received 
a bookkeeper-an aged one, tut capable 
of flllln& thejob. Between schoolboys 
and older men-not needed by prioritY 
fi[llla-one airplane manufacturer man­
aged to obtain more melee than any·ein­
gle company along theNiagara frontier. 
Indeed, during the earlier weeks of C!lP, 
nonpriori ty flnne were sent more male 
labor than those in the preferred cstr­
egory- 60 out of every 100 applicants. 

att that was when only 25 or ZO man­
ufacturers !mostly foundries and chem­
ical companies I were on the preferred 
list. Today the docket has gro1o11 ~o 
many times that number. And companies 
engaged in essential civilian work such 
as t r811sportation, food processing, 
public utili t ies, repair services, heel!h 
and welfare, are heavily represented. 
Meanwhile, the proportion of referrals 
to nonp rlo ri ty firms baa dropped to 25 
out of every 100. lfventually, the ratio 
may fall to fl ve out of every 100. The 
pool of available male labor is drying 
up steadily. As the scope of the pl an 
widens-and as the Labor Requirements 
Comml uee perfects its experience-re ... er 
and fewer nonpriorl ty !inns will be 
abl e to hire men. 

FREEDDH OF CHOICE 
Whether referred to e priority or a 

nonpriorlty firm, workers are not com­
pelled to accept employment. As a mat­
ter of fact, :?.~ or all men referred 
to jobs never tum up at the employer's 
gate. F'or one r eason or another, they 
chan&e thel.rmlnds. att of the 75~ who 
do nhowup, two out of three teJ<e jot:e. 

Under CRP, t he employer hee a simi­
lar freedom of choice. Jn the lest 
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analysis, it is he who determines ~he 
f1 tness o! each job seeker/ lie is not 
compelled to hire a particular worker 
merely bec8Lise the man has a referral 
card from USP'S. at t he must use that 
man 1n a job which will Ulillze hie 
highest skill: A turret-lathe operator 
couldn' t teplaced on light bench work1 
e carpenter couldn't be asked to work 
in a foundry; a wetctmaker couldn't be 
ezpected to do welding. !However, t.e 
might be pu ~ on a precision job, such 
ae Lomb-eight assembllns.) 

LI MITS LAlOR TUUOVER 
Incidentally, a feature of this cen­

tralized control of mele hirin& is l ts 
possibilities for limiting labor tum­
over. l)ay aner day, USFS interviewers 
are faced with men who want t.o leave 
their jobs. It may boll doo.n to a fam­
ily prot.lem-man and wife on the same 
shift. and no one to take care of t.he 
baby; perhaps H' s the idea that a trans­
fer from one equally essential Job to 
another can te arran(jed, despite the 
feet that the tf811sfer doesn't. involve 
a higher el<ill Ia milling machine op­
erator can't leave one plant. to run a 
mlllln~ machine at another plant for 
hl~er payl; or maybe 1t's just. plllin 
wande.rlus t. Whatever the cause, USFS 
does what it can. That fBilllly prohlem 
can be set tied t.y a phone call to the 
employer, sus~eeting that the hust'lll'ld 
beputononeshin, the wife on another. 
As for the rest, an explanation of the 
rules and refiulat.ions is usually suf­
Clclent. As a result, out or some 40, -
0CO jol; seekers funnelln~ throu~h the 
USFS between June 14 and Au£Ust 7, around 
6 ,000-almoet one out o! every seven­
were returned to t heir present. employ­
ere. 

One of the striking facts about the 
lii!Celo plan is its fiexlbllHy-its 
elill1ty to meet out-of-the-ordinary 
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problems wi th dispatch. Here's an il­
lustrati on: 

One Saturday night a polyvinyl chlo­
ride plant in West Virginia, one of t wo 
in t he u.s. , burned completely. The 
only ot.her producer of this chemical­
used ~xt.ensively as a substitute for· 
rubber-was ln the Buffalo area. WPB 
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allowed that the plant was meeting sched­
ule with its existing force . But 1t 
also showed t hat selective service de­
mands would alice the company's manpower 
wi t hin a mont h, causing i t to f all be­
hind schedule. The request~ granted. 

"0 CHECk OM STRAGGLERS 
headquarters in Washington called Buf- The Buffalo plan has its rough spots. 
falo. The situation was explained . On No method has been established to deter­
Monday, the local polyvinyl chloride mine' exactly what becomes or the men who 
plant was lined up for whatever male constantly stream out of Buffalo jobs 
l abor 1t might need to help offset the without a certificate of availability, 
l oss from West Vi rginia. pull up stakes, end a r e no longer seen 

This flexibility , moreover, doesn't at USES. 
begin and end with the widening of ob- Besides, although alllargeemployers 
vious choke-points ln the production of labor in the area are familiar wlth 
program. It extends to factors which the beslc mechanics of contr olled re­
threaten to cut off fUture output. When ferral, many smaller concerns are not . 
a manuracturer of aluminum castings Typical is the case of a variety store 
asked for more men, the r egular check whose manager thought the plan applied 
of tl'le Labor Requirements Committee- only to males over 21. Obviously, some 
through WPB, the Army, Navy, etc.- hiring in defiance of the regulations 

KEY STATISTICS OF THE WEEK . 

Lottst Pt-"'o Mol\lh 6 MonfilS r Yeor 
WeeJc Wt•k AQO Ago r A90 • . 

- PfOillQm-Chocks oo;d (mitttOIIs oldOIIotOl- _ ---- 1.669 I.W 1.61lo 1,}')5 1,1~ 

'M:Itbond soiH (millions oldolklrs) __ _ _____ l 'lS 1•7 ?12 >>O 1"'> 
Wholtooto ll'icl$(1926•100) _________ 

All ccmmodirtes _ _ ---_______ 10?.7" 10}.0' tO?.C)• 10?.1 ~-9 Formproduc;ts ___________ 1??.9" 1,.,.0' 
~~··· ua.6 • 1o6.o foods _ _____ -- ----___ 1()5.1 IQQ.6 I ·5 lo;., 100 .,. 

All o:her lllonform ~UCII ond fOOdt--___ 97.}' OJ,~ 9}.0" g6. 
~·· Petroleum : 

Tolol corloodlngs _ __ --___ ~ __ )6.661 5),169 ~9,b1.5 5?,197 5?,))1 Movement of col'\ Info the East ____ ______ _ ?g,l.n 27 , t.l} }, ,JO:! ?7' 165 "6.981 Eosl cooot stocks forclvfllanuso (1940·41 • 100 S.O.. Adj.)_ }~.,. }L,) ,.o , .. , :>~-a Total stocks of residuol fuet oil tti\Qusondt of borrofs) __ 1\1\,!d,a~ 66 ,7t' 6).017 )0,666 ?1. ,,,., 

Blfuminou~ Cool: 
PfOducfion (lhOusonds of 1hot1 tons. doily overooe) _ __ 1,~67 2, 02'1-- 1.~60 1.?'0 1.~1.8 

E.tporll (no.oftreiQhttorauntoocMd fOt exporr Friday, exclqraJn) 
Atlantic Coo$1 port•-------- z.665 2.701 ?,)LJ 1,:5J.L 1,518 Gull Cool! potts ___ _____ _ ---

1.~~ 
,, )rl ~}5 u. Foci tic Coo'5t port$ ________ ---- 1.}20 l,)?J go6 tCS 

U..sed ..... ccpocily ("1. opotelionl below c:oooc:ityl ____ 1.? 1.6 lo7 0.5 ?.a 
Otoottmt1\t storetotn (% ch::Jtl9l ftOmo ytO( ooo>---- ·\; . .,., .. • co;: •L~~ 0 

p. prefimino~y t. ttvbtd 
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goes on; but there 111 every reason to 
believe it. is trifling wpen compared to 
the total. 

The Controlled Referral Plan is t.eeed 
on thi s concept.: when there ian' t enough 
manpower to go around, labor met be 
dl rect.ed to the most. lmpo rt.ant. jobs, 
just. as critical matedals are dist.rit;-

WAR PROGRESS 

ut.ed among themost. essential end uses. 
Germany made this diacove.ry as early as 
1934, Ehgland in 1940. With m8llpower 
fast becoming the overall bottleneck in 
u. !;'. war production, other hard-pressed 
areas throughout the country are study­
ing the 111ffalo e2periment. for s solu­
~lon of their owt labor problEms. 

Ordnance Requirements on Plateau · 
Program for 1944 returns to '43 level; drop 

due in 1945. New $13,200,000,000 gool 
is close to current production rote. Major 
shift i s from tonks 1o ammunition. 

THY AFfoiY SJPPL Y PRlGRft~ he.a had its 
ssniennual overall revision, and-as of 
August 1-1944 requi renents for ground 
ordnance end ground a1 gnal equipment 
are on the books at a preliminary figure 
of U3,a:x>,ooo.ooo. Only a month ago 
the figure was $),6, 33:1,000,000. 

for ground ordnance and sround slsnsl. 
equipment.lsnot. enough ~o make it pos­
sible t.o meet. the goal in all ca~egorles: 
production to date, plus rising sched­
ules for the ranslnlns months, is still 

' about $'700,000,000 short. &t. there 
isschance that 1944 's reduced program 
can be matched by output; with only 
moderate increases later t.hi s year, 
production can reach t he level called 
for in 1944. 

This 1~ cut brings the goal for TANkS ve. AIII!UMITIGM 
next. year doW'! approximately to the new 
figure for 1943-$13, :!00,000,000, a 4% 
reduction from this year's requirEments 
sa or July. 'fhu's we no longer have a 
year-to-year rise ahead. And after 
1944 a drop le in prospect. The 3945 
requirements, appearing for the fl rst. 
time, are $ll, 6Z7 ,000,000: but. at. this 
date they are far from Cine!. 

Unquestionably, the reduction in both 
1943 and 1944 requirements takes into 
account production l ags and thus makes 
the program more "feasll:ile" in 110111e 
categories. But certain items for which 
we he ve the cepacl ty-no ta bly tanks 
and other combat vehicles-are alashed 
well below current ou t.pu t. ~ chi a 
cutback is more than a revlslon to bring 
overambitious programs down to produc­
tion reality; it. reaects battle ex­
perience and ripening strategy. 

The r eduction in l943'·s requirEments 
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'fhereareproductlon problans in ~he 
new p rograms which do not. show up i n 
overall Clgures. Major shifts have been 
made between cetegorles 8lld lndi vidual 
Hens. Accordingly, ~he problEm or 
sharp expansion continues in certain 
types of met.eriel. To illustrate: in 
a sample of 63 major lt.ans, require­
men t s for 3f- with expandln~ programs 
rise fran $4,600,000,000 in 1943 to 
$7,000.000,000 in 1944. On the o~her 
hand, requi reuen ts for t.he ZJ 1 tens for 
which need is declininli fall from $5,­
f:OO. ooo , 000 to $2, roo , ooo, 000. 

the protlem of conversion comes to 
the fore in com tat vehicles-drastical­
ly cut in 1944--Md anmunl tion, which 
is in for a big year-to-year riee de­
spite a subst8llt.lal reduction in requlre­
meras. Their faclll ties are disslmilar, 
Md t he resources devoted to tanks will 
be directly available to shells in only 
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small measur e. '!here will be fe .. -er 
diffieuHies wher e the·shln ls bew em 
i ~ems of the same ca~esory-ror exemple, 
major small arms and infantry weapon 
emnunltion Hems, in which the yeer-~­
yeer lncreaselsmade up of Heme which 
rlse $790,000.000 while ot:hers decline 
$270.000.000. 

How the weisht. of me,jor catego ries • • shifts from 1943 to 1944 land how the 
programs Cor each year have been re­
vise':!) i"s apparent in thls t abl e: 

Combat ve­
hicles It 

1943 1944 
July Now July Now 

I blllions of dollars ) 

equlpmen ~ .. $3.63 $3.51 $3. 3~ $2.10 
Artillery &-

equipment .. 1.:!6 1.34 1.24 1.02 
AA ouns It 
equlpment .. 1.57 1.48 1.24 1.03 
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1943. 1944 
July How July How 

ltillions of dollars) 
SA It ln.fan-

.82 ~ry weapons .82 
Ammunltlon .. 5.3) 4.87 
Ground a1g-

.66 
8.61 

nal ........ l.l7 1.29 1.23 
Total .. . $13.85 $13.31 $16.33 

.72 
6.00 

1.53 
$13. ro 

The 1943 requl rem en ~a reductl?ns, 
obviously, are heaviest ln ammunition, 
e"J)ecially Cor small arms and infantry 
weapons, which is down 10'.1:; and for ar­
tillery -and tank guns, down 6'.1:. .tnt~­

aircraft guns end equipment drop 5'.1:. 
One main broup has had its 194~ requi r e­
ments increased: eel C-propelled suns, 
up 2! or $17,000,000. 

Peductions in 194ct requirenenualso 
are gree~ in 8IIIIIUill. tion-small anna 
fallin&off ~. and artillery dropping 
21~. fu~ there is also e 39'.1: cut in 

ASP- THIS YEAR AND NEXT 

PPPLII'INARY Pll.tLYSff'of the Army fup- men~s as o t July and $3,100,000,000 
ply Prosram as or Au!IUS~ 1 shows a from ~hose !or 1944. (\as fell largely 
~o~al of $ID, 400,000,000 for this in ~he •capt ~el soode" l ~ems, such 
year and S2l.O~o.ooo.ooc for 1~44. es &urrs. 'Il1UB H appears ~he~ ~he 
'lllese figures are exclusive of l'edi- pro&ram for equlpmen~ Hems is well 
cal Corps procuremen~, sul..s~an~ial or. i~s way ~o ma~url ~Y and from now 
Air Forces Hems I which are up ep- on produc~ion of i ~ems ~ keep ~hem 
preciably for 19441, end some items func~ionins will be s~epped up. 
Cor rorel ~n governmen~e, for which Py procurEmen~ services, ~he old 
compl e~e 'da~a are no~ now available. and new pro&rems are: 
H is expec~ed, however, tha t the 1943 1944 
ASP for 1944-nonmuni ~ions es well July Now July Now 1 

as munl ~ions-will not be &ree~ly I tilliona o t dollars) 
changed ln the as&resate l..y the Aug- Ordnance ... $14 . 7 $13.7 $17.2 $13.8 
ust revl slana. A 1945 fisure appears H&nal. . . . . l. 7 l. e 1. 7 2. 1 
for ~he first ~lme-$1.R,850 , 000,000; Cf.IC........ 2. E z. 4 2.8 2.0 
at this eerly date 1 t le by no means CWS........ . 3 . 4 .4 . 4 
comple~e. 'Iraneport.. . 7 .6 .6 1.0 

The Au&us~ 1 revisions knocked Fnsineers.. 1. E 1.6 l.S l.8 
$1,360,000.000 Crom the 1943 require- Total ..... $21.5 $20.4 t24.2 $'1.1 
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combat vehicles, including tanks--are­
duct! on which tor the moat part has al­
ready shown up in schedule reylalona. 
Sale-propelled guns have been cut back 
about one-fourth and AA guns, 17'1. Two 
main ordnance lfi"OUpa were re.J.aed: wheeled 
artillery by 2$ and small arms and in­
fantry weapons by 9'1. Ground siroal 
increases are substant ial in 1944--25$ 
--end ere shared by all types of equip­
ment. 

The 1945 program carries ammunition 
ate higher rete then ln 1944 : all other 
programs except tank guns are lower then 
1944. Sharpest drops e.re 1n wheeled 
art illery and antiaircraft guns. 

SPRI MOFIELD RECOGNIZED 
Within categories, the revisions in 

army ground munl tions between July 1 
and August 1 ASP look like this: 

Reductions are general J.n the 1944 
requirements for combat vehicles. Se­
verest percentage cuts ~re in the M3Al 
scout car--to one-eighth of previous 
requirements: end in H5 medium armored 
cars--to one-sixth: neither is listed 
for 1945. Big dollar cut is $63A,OOO, ­

OOO for t he M4 medium. tank. 
Self-propelled guns are little ohangl;d 

in 1943 except for gun motor carriages, 
up 25', reouirlng a doubling of produc­
tion for the rest of t he year. In this 
i t ern there is en even greater rise in 
next year's requirements-from $70,0QO­
OOO to $190,000.000. The ~ overall 
reduction in 1944 requirements for SPs 
lB concentrated in the ?nmm. gun--chopped 
down from $600,000,000 to $250,000, 000. 

Wheeled artillery has but one major 
change in this year's reauirements: the 
57mm. anti tank gun drops 25~. a cut Al­
ready made in production schedules. In 
1944, requirements for heavier types 
increase--e.g. , t he l55mm. howit~~r. 
up $11,000,000 or 15'1. In contrAat, 
57mm. antitank gun requirements repeAt 
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the 1943 cutback. But a large number 
·or new 76mm. AT guns have been added. 

Antiaircraft guns and equipment ere 
reduced slightly in t his year's new re­
quirement s. The new 4.7-lnch gun takes 
a cut of more than 20<!, however, and 
i ta schedules for the lest five months 
of the year should, accordingly, be re­
duced about 45$, Requirements for 1944 
e r e cut nearly one-fourth with the 4. 7-
lncher off 4~ and the 40nm. Bofors 25%: 
but requl remente for certain dl rectors 
and optical height Cinders are more 
than doubled Crom earlier plana. The 
1945 progrAlll is $100,000,000, compared 
to $930.000.000 for 1944. 

Snall arms and infantry weapon re­
qui rements in '43 ere unchanged. But 

. for the first time a 1943 reouirement 
is list ed for the 1903 Springfield ri­
fle, produced until now only as e fill­
in for the Garand: at $76. 000,000, the 
Springfield requirement appr oximates 
the production schedule. Gar~d end 
carbine requirements for this yeAr ere 
cut real111tlcally lnto line with sched­
uled out out. For 1944, carbine and 
Garand requirements are raised-making 
up for the 1943 r eduction-to a l evel 
which ~ppro~ches curreni pro~uction 
~chedulea. Requirements for .5o-cali­
ber machine guns in 1944 are now sub­
stanth.lly higher, with the M2 turret 
type un from Sl:\ ,000,000 to $49,000,-
000; but those for the . 30-callber flex­
ible machine gun, with great numbers 
in storage, a re substantially lower. 

SCHEDULE CUTS CONFIRHED 
Artillery IW!lunition reductions in 

the 1943 reauirements f11ll mostly ln 
the lighter calibers. Conse~uential 
chAnges ln the . 1944 orogr-M~ a re ellm­
inl\tlon of the 155nrn. howluer H& 102 
shell end cutbAcks t otaling ~bout $450,-
000,000 in 75nm. gun end howit:>.er am­
munition . Production schedules for 
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these Heme have been eel. high for 1944 
to make up for deficiencies in this 
year's ou1.pu1.; and t.heir 1944 schedules 
will have 1.0 be cut. by ' $650,000,000 1.o 
come down 1.0 t.he lowered requirement.s. 
The 1945 requirements for most Hems 
a re somewhat higher than 1944's. Anl.i-· 
a.lrcrefl. ""'"un1tion changes slgnlfl­
C'Ull.ly only in 1944 requlremenl.s for 
the 40mm. Mark 2 HE shell-off $90,000,-
000, or about one-third-and the 90mm. 
M7l HE ehell-up a bout one-fift.h. 

1"1nnll "rmA •mmunHion requi r'3ments 
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for 1943, as now sl.at.ed, in eenersl 
confirm recent. reduct.loneln schedules. 
For bol.h 1943 and 1944 t.he cut. becks ere 
general, wit.h t.he lmoort.anL except.lons 
of .50-caliber bell end . . 30-cAllber 
armor-piercing; bot.h rlae sllghUy in 
this year's program: in next year's the 
AP Hem is doubled, 1.0 $400,000,000. 
The prolfram for ent.Hank mine Ml 18 cut 
sharply for both years. Most. signifi­
cant. dollarwlae reduct.lon in 1944 r<;~­

GJiremenl.s is a t490,000,000 Rll!ah in 
. 50-call ber AP. 

CUTBACK IN GROUND ORDNANCE 
Laroe reductions in 1944 program bring ASP requirements slightly below 1943's total. 
Combat vehicles and equipment cut 39%; sig_nol equipment gains. 

Ht.- a.-the '43 ASP .-visions 

GROUNO ORDNANCE 
ANO 

GROVNO SKlNAL EOUIPMENr 

I 
• 2 0 

BILLIONS OF COLLARS 

AMMUNITION 

COMBAT VEH1a..£s 
ANO EQUIPMENT 

AAGUNS 
ANO EOUIPMENT 

ARTILLERY 
AND EOUIPMENT 

GROUND SIGNAL 
EQUIPMENT 

SMALL ARMS ANO 
INFANTRY WEAPONS 

He!ll .,., the '44 ASP !IIVislons 

0 

• 

1944 

GI!OUNO ORDNANCE 
AND 

GIOOUNO SIGI<AL EOUI,..ENT 

e 
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W P N t ~lme Carter euccessrullabora~ory tests l, a, rog ress 0 es eftlclent operations or the new plant.P. 
may well change the economic structure I 

ALUMINUM WITHOUT BAUXITE o r the aluminum industry, lessen ilepend-
BAUXIT! HAS ALWAYS been needed to make ance upon Latin-American bauxite. 
aluminllll. But since u.s. bauxite de-
posits have been eOIIIBwhat lolt-grade, 
the aluminum industry ha8 been chlel'ly 
dependent upon high-grade bauxite from 
British and Dutch Guiana. Over the 
past year, limitations or mine pro­
duction and shipping forced aluminum 
producers to increase reliance upon 
domestic deposita, even though the use 
slowed up the processes oC plants geared 
to make the metal out of high-grade 
bauxite. To overcome this handlcao, a 
lime-soda-sinter process was developed 
permlttlng processing of lower-grade 
bauxite without hampering production. 

Meanwhile, various experiments with 
new processes to make aluminum without 
beuxi te have been going on ln ~he in­
terests of reducing dependence upon 
Latin-American bauxite, edeq.late supplies 
or which are by no means assured. As 
a result, fivenew nonbauxlteplantsare 
in various stages: 

Sal~ L11ke City .. 
Laramie, wyo .. • 
South Carolina .. 
Northwest • ..... . 
Marysvale, Ut.aJl •• 

' Raw Materiel Cepacitv 

Alunite 
Clay 
Clay 
Clay 
Clay 

COOO l bs. l 
40 ,'000 
36,000 
36.000 
3§,000 
36,000 

Totlll...................... 184,000 

• Aporoved: site not yet selected 
•• Awal ting approval 

Of these, the Selt L11ke Cl ty plant 
l8 t he only one completed: it 1s ex­
oected t o or>erate any day. ConRttuctlon 
of the others has been or will be start­
ed. Although these proceRses are being 
attempted commercially for the first 

CONFIDENTIAL 

SPEED vs. PRECISION 
INCENTIVE pay systems don'~ always re­
sult ln increased production. When the 
Alcoa plant at Bridgeport, Conn., mak­
ing aluminllll cylinder heads, instituted 
a bonus system, workers speeded output 
but rejections increased . This meant 
deductions from pay for the rejected work 
and disputes between workers and manage­
ment over rejections. Even an increase • in the number of inspectors-to handle 
rejections as promptly as possible so 
that workers could find out where they 
stood--did not end all bickering. 

Difficulty here was that t he speedup 
in production was obtained mainly at 
the expense of Precision. 

REPORTS ON REPORTS 
Trade talanee In Fat s 

U.s. foreign trAde in fats and oils 
tipped to the export side by 2,000,000 
pounds during t he first four months of 
1943: in the same period of 1942, the 
records show net import s o f 166,000,000 
pounds. fats and Otls I confidential, 
pp. 221 reports t hat inedible greases 
for soaps' are still critical, but edible 
fats and oils l1liiY not be as short as was ' . expected • 

. (Department or Commerce, Bureau of For­
eii!TI and Domestic Co11111erce l 

Upswing In Horol o 

Optimism is increasing moderately 
in the Unlt.ed States concerning pro­
duction of war materiels, success of an 
Allied invasion of Europe, and the pos­
sibility of a Gennan revolt against 
Hitler, according to TrelldS !n Att !tudes 
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10#Jia"rd tbe Protrsss of the liar I re­
SI.dc~ed; pp. 111, compiled from ana­
~ional survey. fu~ mos~ Jmerlcans are 
at.ill convinced ~ha~ a1 r attacks alone 
will not. win the war, and the percent­
age of t hose interviewed who anticipate 
over two more years of war nas risen 
from 17\t to 26~ since January. 
!Octice of War Information, fureau of 
Special Services I 

Rubber Exponelon 

Production of both wild and eult.i ­
vated crude rutt:.et ls tein~ s t imulated 
in Latin hnerlca b.Y ~he Unl ted ::'tates, 
consumer in normal tin1es of half the 
world's output. Crude HuLLer !confi­
dential; pp. 131 points out, however, 
~het La~in-AmericM rubt:.er is s~lll of 
minor economic lmpor~ance, and may te 
dlf:plecea t.y expected cheep postwar 

CONFIDENTIAL.. 13 

supplies, bo~h nawral and synthe~ic. 
( Coordlna~r of ln~er-American Affalre, 
Research Division! 

Keep ing Prlcu o...., 
f'\lbsidles save more money than ~hey 

cost, both !or consumers and for ~ne 
soverrunent, eccordin& to The Essent !a! 
Role of Ru~stdtes tn ths StabL!tzatLon 
Pro~ ram Cpp. 14 I. The stud.)' analyzes 
differen~ methods of applying suliei dlee, 
i;JlSwers eight. common objections ~o them, 
and ci t ea British end Cenedien ect.leve­
ments in etfecting et.abill zatlon throueh 
t heir use . 
!Office of Price Adminlet.retionl 

[Th)s reeorc f• •n •tlc~l to •elect from the ~ny 
coc\Jeenh eot~~lnc to Lhc •Hen\lon of li',.J PRC'<ft'~$ 
tho .. • tuc!:J u • hld~ •'Ou ld bt of ~ro• t. Jnterul to 
re•Oeu . ,he- llallabynollltl'nt C"Oitprtl'ttnt lvt, a.n«: 
no ellell!1)t ttca tJ.tr •act to • ..,,.Ju,tt nporla for 
tCC'Uri'C')'. f htth.r report- lift' ,...,,.IJ ,.blt c4trf'.n4 • on 
ttt-e f>OIIc-y or uc" fn<'lvlu\11'1 tuncy. I 

SELECTED MONTHLY STATISTICS 
Employment- Labor Turnover 

lmHI Pto<oddiQ 2 Moolhs 6Moolhs Yoar - -- -· _ ... 
-h ~ Ago Aqo 1939 1937 

FEDERAL CIVI UAN EMPlOYMENT I! ....-I },U6,. } , 100 ).~68 •. ,. 
··~'I 9)11 117 

Wor ~.}6h >.~'11 ~.;t76 2,01., \, ., II • • • .... 
- Dtportrnont 1.500 .. 1, L 1,1.17 1,210 &L) 

I I Novy Dtportrnent 6}7o 6)L ~~ 559 ~, 

Other - AQtn<;lu 2"k" "' ?10 126 
Non• or 15~· 14 !•2 ""1 8 ... o.a. a . ... 

NONAGRIC. EMPI.OYMENT·TOTAI.(tl"oou>ondsl )8.}701" J!,L•s )8,>62 )1,562 JJ,~ "'·~ "·"· ~onutoc.lurlno To1ot 16,1?.7• 16,056 15.l!1 15, J4J 11., 1 t·Sll 
I 

Ouroblt GcoOI 9.612• ,.,.5 .. ' 9.1l' !,lil ·m ~ndufoblt Goods 6,51S• 6, 11 6,L2S 6.p 6.~ '· Govttnment .5.18}1' ,,D:)a 5,~8 5. 89 ~.n~ ) .902 
Other 16,)£<1• 16,,91 16. ' t6,LJO 17 ,1<)9 15.946 tlo l'o 

LABOR TURNOVER IN MFG. INWSTRIES I 
(rot'J:r hundred employ..,) 
All oi'!Ufaclurlno 

1·;l 6., .. 8.25 H2 ~·69 Aceuslon• 8,)0 ).18 
Stporallona .. Totol J.o• 6.57 1· 6.)7 6.46 ).)1 .~. 

Oults 5.17 4.131 ,,., ).71 ).85 ~. !) 1.89 
Mllilory Stporotlons o.&) o. &:1 0.&1 1.2') o. 78 "'''" Q,A, 

Alrcrotr 
).&) ).lio 1.06 Oul•• L,~ t..:t} ... ~ o. •» 

Mllltorn ~oporotlons o. o.6J o.SL 1.78 .. , "·"· "·"· Shipbuild ng 
6.~ 6,:0 6 • .)0 a..t.g 5·71 o.~ 1.66 Oulll 

Mllltory Stporotlons LOS l.ll'l 1.•5 1.,, ~.,, ...... ..... 
• Hooa.cr10'\lltt.lnl .,1.o,.n\, July1 J~~Vrel ChUlu ~o,.,.r.\ .u4 t.'ltor 1\&..mo•or • .1\&u, t..,,_. \ •&laa\oc 1'1.3 
ut,.r u aU "'o:~hrtu nthu \hN \4 ""'f• ~II'C·r• O.nl.J' Clftd N"• a,c att &-C.UJ' oo.,.rabh t t\h -.do'"'' dau. 
•·•· ~~' •~tle\lt . J Pr•\t-ftinAr7, 

• l l 01 1J 
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PRODUCTION PROGRESS 

Total Nove>t veuela 

1942 t943 tt•s 

5 Des1royers 

~ i 100 

~ ~ 

! 75 g .. 
I 

~ 
I 

~ liO liO ~ 
t. 

ll: i!; 

i H i 
~ 
t ~ 

0 
1943 

Submarines Antisubmarine 
!50 400 

I 

~ ,ph, I 300 

200 

100 

a 
k,...,.., ... WJI, 

.•. , 
• .,. H!OOiltU 

' 
CONFIO£NTW. I J01 1J 

• 



AUGUST 21, 1943 CONFIDENTIAL .. 15 

PRODUCTION PROGRESS 
Novol Vessels, Ordnance and Equipment; Army Vessels; Merchant Vessels 
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PRODUCTION PROGRESS 
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S~oothing Construction Machinery Kinks 
Expeditlno unit ellminotes 480 production 

bottlenecks to keep bulldozers, oroders, 
etc.movlno overseos. Output rises 21%. 
Military forces toke 90% of total. 

CONSTRUCTION thi.s year will be down 43\1\ 
from 1942. 

But. production of const ruction ma­
chinery is expected t o be up 21\1\. 

The reason: soaring overseas mili­
tary demands. 

About 90. of all new construction 
machinery now goes for military fAll'POSes. 
I.t.' s needed to flll in bomb-pocked alr­
fl eld runways, clear r oads through for­
es~s, pull artillery ana eupp1~es, w• 

load ships, and to do thousands of other 
bulldozing, hauling, dlrt.-i!!ovlng, and 
material-handling jobs in a hurey and 
often under fire. 

Latest cell ie for air-borne midget.s, 
weighing lA tons or less. (The midget 
grader weighs t-hree-quarters of a t.on 
as against six tons for the standard, 
heavy-duty job. I These are flown to 
newly captured airfields or bases for 
general repairs. Nine months ago they 
were unheard of. 

Today const ruction machinery ls a 
mili t a ry end product. From $360.000,-
000 in 1941, mill tary demand has doubled 
as follows: 

Total 
Year Output Mlliteey 

I millions} 
1941. •.•• $600 $360 
1942 .... . 700 525 
1943 ... .. 850 765 

Military as 
$ of To t al 

SOl 
75 
90 

Moreover, 1944 may be even higher 
than these estimates. Right now trac­
tor business is booked solid through 

• 

the third quarter or 1944: cranes and 
shovels through the second quarter. 

Because this equipment is destined 
for overseas and must be rotten into 
the hands of Allied military forces on 
time, delivery schedules have to be 
met. To assure this, WPB' s Construc­
tion Machinery Division has set up its 
own Expediting Unit to aid t he 458 man­
ufacturers under ita jurisdiction in 
securing hard-tG-get mat erials and com­
ponents. However, n~t until manufac­
t urers or their mill tary repreeentati vee 
fail to get what's needed does the Ex­
pediting Unit step ln. 

SUPPLIES KISSI "G ll "k S 
Since i ts inception in April, 1943, 

the Expedl tlng Unl t hae had 523 re­
quests for such i tems as engines, bear­
ings, steel, lumber, nuts and bolts, 
wrappings, new me.c~ine tools, and so 
on. And in 480 cases-by ransacking 
warehouses or idle inventories, by set­
ting a boost in priority rating, by 
selling the manufact-ur er on an earlier 
dell very date, or by spurring a sub­
contractor-the Expediting Unit has 
come through. 

A reouest for expediting must con-
tain certain salient det.ails: 

What is needed 
When 
The promised delivery date 
The end item it is going into 
The promised delivery date of 

the end item 
The priority rating 
Sources of supply already ap­

proached 
With these date in hand, the Expe­

diting Unit may 8'0 directly to were-

CONFIDENTIAL 
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houses, brokers, and eon8\llllere: or if 
lt. is an especially .rnanuf~tured lt.em, 
a hand fire extiniJii!sher, for example, 
the manufacturers are contacted. 

RECORD CASE CITED 
Time to expedite each case usually 

varies rraa a rev hours to 10 weeks. 
Record: one-half hour. In this case, 
the E. D. Etnyre Company, Oregon, Ill., 
had completed 124 bi tl.llftinous spreaders 
urgently needed by the Corps or Engi­
neers. Cargo spe.c:e to carry them to 
the South Pacific and European combat 
areas already had been reserved. The 
machines -were all ready for the trip-­
except f or one detail: the 124 Pyrene 
fire extinguishers, one to a spreader, 
were not on hand. 

The Expedi t.ing Unit telephoned the 
Pyrene Company, Newark, N. J., tnd learned 
that one of the prior orders blocking 
dell very to Et.nyre was a Corps of Engi­
neers' order for2, 00Q fire extinguish­
ers of the same type and speciflctttion. 
The Expediting Unlt t hen called the 
Corps of Engineers, cleared the .m.y for 
the release of 124 fire extlngilishers 
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to ltt.nyre, and t hat was that. 
But some a re not so easy: Take the 

ease or the 10 t wo- cubic-yard shovels 
I 20-ton unlt.sl ordered by Russia early 
in 1942 under the first Russian proto­
col for lend-lease. These denanded ma­
ter ials and parte of Un\181181 specifi­
cations, such as flexible conduit. cable, 
bakelite insulat ion equipment, specittl 

f electr ical adapting equipment.: also 
hot-rolled, heat-treated, cold-flnlshed 
s teel normally requi ring 11 four- to 
five-month processing time. But before 
the Northwest Engineering Company with 
which t he order was placed could get. 
started, 1 t was swamped wi t h navy or­
ders for shovels of 11n entirely differ­
ent type. Prospects for filling t he 
RussiAI'I order were slim. The Construc­
tion Machinery Division was flaked ~o 
look into the matter. 

BAPTISM OF FI RE 
Firs t. , the division got the Navy's 

permission to have the RussiAn u.nlt.s 
fitted into Northwest Engineering's 
oroduct.ion schedule. This reaulred ge~­
t.lng ma~eriels Md parts int o Northwest 
on the dot so as not t o delay navy shov­
els unnecessarily. And t hat. WllS how 
the newly formed Expediting Unit go~ 
it~ baptism of big flre--expedi~lng 75 
different items for U.S.S.R. shovels. 

The unit. located t he prooer type of 
hot-rolled steel in numerous Wllrehou.ses, 
including Russian warehouse stocks ln 
t he United States: it then arranged for 
its shipment to a processor for heat­
treating ana cold-finishing. Cables, 
insulation, etc. were rounded up on 
schedule. At the end of five weeks 
everything except. special electrical 
adapting equipment was in place. But 
this equipment. required eight to nine 
weeks to bulld. And the assembled ma­
chines couldn' t be left cluttering up 
Northwest's floor space, blocking the 

• 
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PARADOX: 
eor.truc1ion Q08S down; construction machinery Q08S lip. Explanation: bulldozen, 
oroden, tractors are indispensable combat equipment. 

navy Job ro~ ~wo to th~ee weeks. 
So the unit. went t.o t he Treasury 

lwhlch p~ovldee lend-lease 1\uldel fo~ 

permission ~o la,y ou~ fUnds t o ~ent 

wa~ehouse space. That. g~anted, the shov­
els we~e moved out of the No~thwest 

plant. Then in due t.lme Nort.hwe~ En­
gineering's men went to the warehouse 
to install the elect~lcal unite. After 
10 weeks, the shovels were dell vered 
and the Expedl tlng UnJ. t. could enter J.n 
lte books: "Close the protocol case." 

STRETCHES RUBBER HOSE 
And so H goes. Right now the Ex­

pedHlng UnH le widening the bottle­
neck in high-pressure rubber hose re­
quired for bu'lldoze~s, steam shovels, 
cranes, fire ext inguishers, etc. This 
hose must be reinforced with braided 
wire, and there are only four manufac­
turers and six machines ln t he United 

,,.., 1942 1M3 

States that can do 1 t . Weekly output 
averages 190,000 feet, as against re­
qui rements or 250,000 t o 275,000 feet . 

As or July 1, the backlog-111ost ly 
for rolll tary needs-amounted to 25 weeks' 
product ion. And orders were still pll­
J.ng ln. 

MAWAG ES MORE MACHI NE S 
As t he p~oblero shaped up t o the Ex­

pediting Unit, six more machines were 
needed. It called a meet.ing at which 
11 l Army and Navy officials supported 
the unit's reouest for addit ional ma­
chi nes: I 2 ) the Office of the Rubber 
Di rector approved the building or new 
machines lORD mus t rati fy construct ion 
of all 11111chlnes t.ha.t work rubber): 131 
the General Industrial Equipment Oivl­
elon pr0111lsed priori ties Cor t he ma­
chinery. Upshot: Six machines were 
wthorized, priorities secured for their 

CONFIDENTIAL 
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. . 
KEY STATISTICS OF THE WEEK 

Lololt Pn 11110 - 6- nor - - Aoo Aoo 119<> 

-.,._ -a-u poid (ll'lll- ol .,.._, ______ 1.717 1,66o) 1 •• .,. 1,52) 1.101 

Wor- oolot CmUIIoN ddollcnL _______ 165 191 199 212 1~) 

Wholooolo prlca (lt26•100) 
102.1 " l CI2.T" 102'.9"' ~-· ' '·9 All -1111--------- - -----Form productl ______ ---- _ ___ 12).1' 1Z2., . 1211.1• 121M 1o6.o 

FOO<It - - -------------- 105,1 105.1 101.0 1~,7 100.1 
All oilier Ilion laJiel products and loodt- _____ 97· ) · 91.,. 91.1. ' -~ 95.! 

Petroftum 1 

,e,ZlJ 56.661 57.J'<ll 51.'!36 55.86l Toto! oorloodlnvt------ - -------_, d oorw Into lilt El>ot _ ___ ----- _ JO,U1 :19.~11 )2 ,2)9 26,152 21,69 
Eoot oooot otoekl lor cl•lllon uoo (1940-41• 100 s-. A<lll.. )6,1 ,~., J5,2 ~~ 55-9 
Totol stoekl ol '"- futl oil (,_ndl of borreb) __ 66,7211 66,t.liil 66,992 70. 711.098 

Bituminous Cool : 
Produt;IK>n ( ,_ndl ol 1110<1 Ions, dolt, _ ) ___ 2,000 1,967 '·"1 2,0)) 1,1196 

E•ports Cno. olt..iiJIII 00<1 ""loododlor ~ ~,od.Pl) 
2,S,_. 2,665 ··re 1,226 1.5r• Allontic: c-t porlt_ ----------- - -

G<MCooSI PGtlf---------------
1.m 1.~~ l,2l£ 

)91 J)O PocHic: c-t ports ___________ _ _ ,., 7U 

U...ltd tttol oopodty ('11.-""--~L-- o.~ 1 ••• ~-~ 1,1$ L~ 

lleportmont store oolot l 'llo chango from o ,._ 0110 ) _ _ ·1~ ·¥ - '1~ · Jl1 -'I-
P-~IminO<}' r. rtovittd -

m~nufe.cture. In addi t i on, the ExJ'edlt- EXJ'edltlng 1s exciting, like a treas­
ing Unit helped to get t oge ther four ure hunt. No two cases are Alike. But 
manufl'lcturers t.o agree t o buy Md ooer­
l'lte the machines. 

' But this did not end t he Expedi t ing 
Unit's job. Already l t has been asked 
by the maker s of the m,chines, t he Tex­
t ile lllachlne Works, of Reading, Pa., 
t o expedl te t he s t.eel pl11te enter ing 
t he manufacture or the machines, Md it 
has arranged t o borrow schedule sPace 
in Sept ember s t eel mill r olling, movi ng 
up dell very by 60 deys . And since a 
90-day deadline has been set, el l man­
ner or expedit i ng will proba bl y come up 
before ~he machinery rol111 onto a freight 
car. fo!oreover , once t he exnsnded ca ­
pacity starts working, the Expedit ing 
Unit will have to start in expedit ing 
all over agaln--get~lng the s t eel wi r e 
necessary for the hose. You widen one 
bottl eneck And create anot her one. 
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t o f ind the treasure--whether it' s A 

special-t ype s t ud, some cra ting l umber, 
or some sheet s t eel i n t he vi cinity of 
the appllcant.--t..11kes rout ine digging: 
teleohoning, visi t ing, haranguing this 
supplier and t hat manufactur er, getting 
countless discour a ging noes before the 
smile-bringing yes. It meAns poring 
over list s of idle inventories, t rying 
t.o iron out kinks in scheduling, study­
ing blueorlnts t o fi gure out if t his 
plant can s ubcontrll.ct some of that olent 's 
work. It meahs det ermining who might 
be a ble t.o do t his, or s upply t.hat.. And 
how soon? That • a where lmagina.tlon And 
resourcefulness come ln. 

And in t he long run exnedit.ing takes 
Pllt lence. The Etnyre- Pyr ene-Corps-of­
Engineerscase thal.'s solved in a half­
hour l8 an expedl ter' s dream. 
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Plane Engines Up Despite Lockland 
July production of motors again advances, 

although it logs 13% behind schedule. 
Wright plant in Ohio was responsible 
for63% of the deficit. August better. 

THOUGH PRODUCTION of airplane engines 
has been rising steadily, it. has been 
lagging increasingly behind schedule 
since March. By July, when 18.757 en­
gines we re turned out, the defici t for 
the month was 13'1. And one plllllt­
Wright Aeronautical Corporation, at 
Lockland Ohio--was responsible for 
63$ o r t he ent.ire deflcit Md three­
quar ters of t.he deClclt. in tacUcal 
plane engines. 

87~ BEHIND SCHEDULE 
The t.rlbulations of Wri ght, a sub­

sidiary of Curtiss-Wright., have been 
publicized in recent weeks. The Truman 

Commlt.tee reported last. month t.hat in­
spection was lax on the R-26008, a 14-
cylinder, 1.700hp Cyclone engine. Out­
put o f t hese mo t ors I made only at Lock­
land! has been tumbling ever since March: 

R-26008 $ of R-26008 
Deli veries Schedule 

January ..•. 1,721 101 
February ... 1, 428 84 
March ...... 1,872 110 
April .... :. 1,375 81 
Mey........ 884 52 
June. . . . . . . 642 '· 34 
July....... 267 13 
Thus, by July, output of the R-26008 

was one-seventh of the March figure and 
87'1 behind schedule. 

ln general, the lag in t otal engine 
production has not. affect.ed t.he com­
pletion or planes inasmuch a8 airframe 
output itself has been behind schedule. 
There have been two exceptions: Packard 
Merlin 2-stage V-1650s have cont.rlbuted 

t o a deflcit ln Mustangs, end R-3350s 
have del~ed dell verles of B-29 long­
range super bombel's . Unless output of 
the R-3350 can be stepped up from en 
avera ge of 20 in recen t months t o 300 
end more by the end of t he year, the 
effect. on t.he l ong-range bomber pro­
gram will be serious. Packard produc­
tion of t.he 2-etage Merlins wae up eharplY 
in July. 

Ae yet., t.he decline in R-2600B out­
put. hae not. elowed accept.ances of t.he 
planes in which it is ueed-B25 Mi t.ch-

THE 200,000TH PLANE 
u.s., Bri t ish, ~anadlan, end Aus­
trAlian aircr i\Ct plants are now work­
i ng on their third 100,000. The 
200,000th plene rolled off an assem­
bly line the last. week in Ju!y. 

The fl r et. 100 .000 weret.he hard­
eat , taking 34 mont.hs t.o produce­
CrOll! the beginning of t.he let' in 
Sept.ember, 1939, to July, 1942. Of 
these, the British Empire aseembled 
55f. The second 100.000 took 12 
monthe: 65'1: were made in the U.S. 

As against 46 months for the first 
200,000 planes , the next 200,000 are 
scheduled for complet.lon in about. 
15 mont.he. And t.heee will be heavier 
end much more elaborately equipped 
t.hen the Clrst. 200,000. P'rom 50'1 
t.ralners, when u.S. war production 
began ln July, 1940, t.he ratio will 
decline to lees than lOl by the end 

of next. year. At. tne other end o f 
the scale, t.he number or heavy banb­
ers t.o be produced i n t.he next. 18 
months is scheduled t.o exceed that. 
of all t.ypes of planes produced in 
the first. year and a half of war. 

CONFIDENTIAL 
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ell, Helldiver, Avenger ~orpedo bomber, 
Buccaneer dive banber, Mariner patrol 
bomber, Baltimore light. bomber, and 
A-25 AI111Y light bomber. Manufacturers 
were able to drew on a. surplus of 5, 500 
engines, which were on hand at the end 
of March, jus~ before the production 
plunge. 

However, ~hese inventories are About. 
down t o a bare working lllin1mum. And 
the l..ockland plan~ would have to do ~he 
nex~ ~o impossible-incr ease produc~ion 
tenfold in order t.o meet schedules which 
call for 2,700 engines in Sep~ember . 

Production of planes which use the 
R-26008 may not. be i mmediately curtailed 
because I ll there is usually a lag be­
t ween the production of t he engine and 
~he installation in planes end I 2 J spAres 
end exports may be reduced temporarily. 
August is exoect.ed t o be a much better 

WAR PROGRESS 

mont h then July. But outpu~ h~ not 
recovered sufficiently ~o aver~ the 
~hreat. of curtailment in production or 
~he l, 200-odd nlaneo · per mon~h which 
use ~he R- 26008. 

The trend in ou~pu~ of all aircraft. 
engines is as f ollows: 

All All Tactlcll.l 
Engines Engines 

January.... 16,125 10. 953 
February... 15.364 10.829 
March...... 16,977 12, 278 
April...... 16 1854 11,919 
May. ..... .. 17,891 13,002 
June.. ..... 18,018 13.269 
July....... 18, 757 14. 264 
Because of the decline in produc~l.on 

of engines for ~reiner plane~t , t.act. l.cei 
engine out put h~s risen more she.rply 
since ~he firs~ of ~he year t h!!Jl the 
ou~put of all er.glnee. 

WHAT HAPPENED AT LOCKLAND 
Production of the R-26008 ( Wright Cyclone) engine started dropping sharply in April1 
used in Helldivers, Bucc:oneers, Mitchells,etc. Schedule rises steeply. 
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Propell.er Shift 
Production of oil companies-United Air­

croft, Curtiss~Wright, etc.- up sharply, 
but NostW<elvinotor, newcomer, is sched­
uled to be leader next year. 

CONFIDENTIAL.. 7 

Paying 36% As We Go 
DURING THE LAST WAR, ~he U.S. Treasury 
borrowed about. $70 out. or every $100 
paid out.. This ~ime i~ has cut down a 
bit.. In the 1944 fiscal year, expend­

LAST YI!;AR, Curtiss-Wright. and United 1 t.ures are expected to r:un ~o $110,000,­
Aircraft's Hamilton St.andero Division OOO,OOOand borrowings ~o S70,000,000,­
'lccount.ed for over 801 of all control- 000, or 64$, on ~he basis or present. 
lable pitch propellers produced. This taxes. I The BrHish are borrowing about. 
year, ~heir output. ~ill be larger than 50$.1 
ever-51, 600 for Curtiss and 69, 400 for The charac~er:: or borrowings has changed 
Hamll~on Standard. However, their share markedly. Last t ime, pnva~e individ­
or the total is expected to decline to uals, corporations, and insurance com-
51$; and in 1944, estimates are tha~ panies were ~he big lenders to the gov­
they will be ~urn1ng out only 42'1> or ernment, buying 80$ of the war bonds 
ail aircraft. propellers. offered; cotmJercial banks bough~ only 

Newcomers are moving up fast, and 16\J. This time they are absorbing 38$ 

Nash-Kelvlnator Corporation is out- or ~he increase in federal debt.; indi­
st.andi ng. In 1942 its share of the vidual&, corpora~ions, and insurance 
107.300 controllable pitch propellers comPanies, 47'1. /The remainder goes 
produced wes 14.800, or 14~; but this ~o Federal Reserve banks, government 
year i t. is slated to manufacture 61. - agencies, and mutual savings banks. l 
600-26'1-of ~he 237,300 total. And 
in 1944 Nash-Kelvinator is expected to 
become the leading menufacturer wi t.h 
84,000, or 24$ of ~he 356, 500 scheduled: 

Curtiss-Wright. .... 
Hamilton Standard. 
Reming~on Rand .... 
Nash-Kelvinator ... 
Frigid'lire ........ 
Other ............. 

So f Total Production 
194:0 1943 194A 

· lest. I (est.. I 

25" 22'1> 23!1> 
!:6 29 19 

5 12 
14 26 24 

11 15 
15 7 7 

Remington Rand, Nash-Kelvinat.or, and 
Frigldair·e (a division of General Motors) 
pt·oduce only one model-the 231150, e 
3-blqde dural hydromat.ic control pro­
oeller. This oropeller ls used on more 
than 25 of our most important planes, 
such as the Liberator, Flying Fort, 
BUly MHchell, Hellcat, Corsair, Aveng­
er, end Skymast.er. 

TREND OF THE TIMES 
Going into debt to meet federal ex­

penditures is a con~inuatlon of prewqr 
trends. During- the '30e, federal ex­
pendHuree cone1etently exceeded rev­
enues, and the debt moved up steadily 
until the 1942 fisc'al yeer, when it. 
really began booming. A~ the end or 
flsc'll 1944 it ls slated to peas the 
$200,ooo,ooo,qoo mark. 

Prior to the last. war ~he budget. was 
in virtual balance; then came the war, 
and the deficit soared; but. after the 
war, receip~s exceeded expenditures 
I chart, page 81, there was e federal 
surplus, end Secretary Mellon was able 
to cut. t.he federal debt.. 

Today, the income tax is t he great 
source of federal revenue, const. l tu~lng 
more than 801 or the ~otal. Before the 
first World War, income taxes were com­
paratively minor producers of revenue; 

CONFIDENTIAL 

t 



8 ••• CONFIDENTIAL WAR PROGRESS 

~ 
~ 

! 
~ 

. 
FINANCING THE GOVERNMENT IN TWO WARS 
Expenditures in flscol '44 estimated to be six times os great os in 19191 receipts 
rise eight 1imes. Treasury borrows 64% this time, 72% lost time. 

ExJ*Idllurea 

FISCAL 1919 

$ 18,500,000,000 

Receipts ond Borrowings 

-RECEJPTS-
1944 

1919 

• 

FISCAL 194"1 

$ 110,400,000,000 

-BORROWIHGS-
19440 

1919 

·~ ",... ~--- .. ..._.. o..~&Od&rll dW 10 ........ 
...... <*0 ... .,~._..-....,...... ............. ~ .... ~- ............ ~-111.1)" 

~~ r-------------------------------------------------~ Expendlluru, Recelpta, Federal Debt 
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~he inc:ane ~ax didn' ~ becQme law un~ll ~ Rec:eipu Con~ributed by 
1913. Then, customs, duties, and ex- ~ CUat.OIIUJ, 
else taxes brought. in about. 90l of ~he ,iscal lndlvidual Corporate !xc:iae, 
receipts. But. during the war, Congress Year Income Tax Tax etc. 
turned increasingly t.o direct. ~axat.ion 1939 ....•. 18.21 20.4~ 61. 4~ 
of individuals and corporations. In- 1940...... 16.6 19.3 64.1 
come t.ax ra~es and receipts soared. In 1941 ...••• 17.2 24.8 58.0 
1918 and 1919, well over 401 of the 1942...... 23.7 34.5 41.8 
Treasury's receipts came from corpora- 1943 .....• 28.0 40.8 31.2 
~lone; thistlmeH'snot quite so much. 1944• ..... 46.6 34.9 18.5 
In 1944 individual taxpayers are the • Estimat ed 
big payere-46.6l of estimated receipts: War Progress Notes * Receipts Contributed by PLATEAU FOR U.S. JOB ROLLS? 

CUstoms, MORE THAN 3,000,000 civilians are now 
F'iscal Individual Corporate 
Yea[ Income Tax Tax 

1914 •..•.. 3.~ 5.~ 

1915 ...••. 5.9 5.6 
1916 ...•.• "8.7 7.3 
1917 ...... 16.0 11).0 
1918 ....•. 17.1 46.1 
1919 ...... i5.0 43.6 

Excise, 
etc. 
90.3~ 

88.5 
8 4.0 
1;8.0 
36 .8 
41.4 

on Uncle Sam's payroll, three t imes as 
many as three years ago. But the rate 
of increase has . been slackening; from 
January to June of thls -year government 
rolls increased at an average of only 
lt. a month as compared to 6$ per month 
during 1942, and 3'! for 1941. The war 
agencies !War, Navy, and emergencyagen-

TAXES HOLD BACK WAR BOND SALES 
Income lox in .ble Olld withholding tax in July cause not only o sharp <*'op in soles, but 
also o sharp rise In redemptions. • 

1200 1200 20 20 
vs. Soles- Redemptions OS" of Soles j .f 

I ~ 

15 - I 15 

~ ~ 800 

~ ~ 
~ ~ l!i .. .. 

l!l 1!1 ~ 10 10 ~ 

! ~ g I -' i 
'100 

! l!! 
II! 

5 a 

200 
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PEAKING FEDERAL CIVILIAN EMPLOYMENT 
Ace ntlons to U.S. payrolls hove been slowinQ down. Nonwor jobholcler$ drop. 

ciesl comprised 75~ of t.ot.Rl federAl 
employment. in June as against. 2s. three 
years ago I chart., above l. NonWl\I' fed­
eral employment. has declined ell this 
year. 

In t.he last. war federal employment. 
more J.han doubled from June, 1916, t.o 
Nd'fember, 1918, when H reached a peak 
or 920,000; by July, 1920, it. had fallen 
25$ t.o about. 695.000. 

BONDS. INTO TAXES 
lliRI NG t.he l11st. t.wo months, one out. of 
every Clve People's W~;~r Bonds I Serles ll:l 
sold has been redeemed. Thls high rA.t.e 
of redemption is traceable directly t.o 
income and wi thholding taxes. However, 
t.he practice of redeeming bonds is not 
ne~. As soon as legally possible Rft.er 
t.he first sAles, many turned them in 
for col l ection. In Novemqer, 1941, re­
demotlons rose t o 2J of sales. 

But Pe~trl HArbor reversed this trend 

CONFIDENTIAL 
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t.empor~trlly; redemrt.ions riropred t.o less 
t.h"'" l\Jin December, 1941, end J,.nuary, 
19(2. 'Then t.he UI)WII.rd climb wee resumed, 
reaching 10\f in Jl'ebruary or t his ye~tr. 
In March, becRUse of t.he f i r s t -quarter ' 
income t.ex, redemptions boomed to 16\, 
then dropoed bi'Jck in Aorll and Ma,y to 
~. In June, income-tax time w11s around 
agAin, and t.he percentage or redemptions 
hit. a new hi gh-18i . July would proba­
bly have shown a drop, bu t the withhold­
ing tax picked up where the income tAX 
had left off and the redemption r~te 
stayed a t almost. the same high level 
AS June fch~rt., page 9J. 

Net. ' sales or People's Bonjls followed 
an irregula!'ly uowerd oath, reaching a 
peak of $920.000,000 during th~ Anrll 
bond drive. Then the ti!.X months in June 
and July forced net sales downward to 
the lowest level in nine months. To 
date, gross sales h~tve been $12.700,-
000,000; redemptions $870,000,000--71. 
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REPORTS ON REPORTS 
Petroleua Poaa t• l t ltlea 

Lonr-ranre proapecu tor Lat.in Niter­
lea' e youthM ol.linduatry, temporarily 
retarded by t.he war, appear to be good, 

according t.o PetroLel.lll I confident.ia.l; 
pp. 101. The report examines current. 
ol.l product.ion and marketing in Latin 
America in relation to world output and 
conewnpt.ion. 
I Coordinator of Inter-American ACCe.f.rs, 
Research Division) 

A.ounltlon Loadera 
Labor Korket Survey o( the Bot-. 

B0111b-, and SheLL-£oodtnf Industry I con­
fidential; pp. 70) report s inautrlclent 
utilization of manpower and plants­
partially attributable to apparent. fail­
ure of Army and Navy t o pool their fa­
cilities-low pay, high rat.e or absen­
teeism. Recommendat.ions: Ill bett.er 

CONFID£NTIAL .. 11 

distribution or contracts: I 21 employ­
ment of more women, wU.h coocoml. tant 
ut.eneion of equal-pay-tor-equal-work 
principle and illlpr o•eroent of de,y-care 
facill ties. 
!War Manpower Coornl.esion, Reporu and 
Analysis Service) 

Plaatlca for Machlnea 
Toole and dies, gears, and ot her 

machine parts are being made increas­
ingly or Plosttcs r confldent.l.a.l: pp. 12 I, 
cuttln~ into the plastic supply avail­
able to clvl.llane still rurt.her. A re­
cent ma.xlmum price regulation indicates 
the plastic lndust.ry' s rise t.o mat.urlt.y. 
I Department of Commerce, 9.1ree.u or P'or­
elgn and Domestic Commerce! 

(Tttl a r ecord Ia ., e tt..,t to aal ect fro. tlta a anr 
doewt.n h c• l ftl to tiM a ttmtlO#t of •~ r~ 
tltoa e .tudlaa JalcA fiO!Uld b. of aod J11C.r.a t to 
raNara. J'Jta ll at hbr ftO •••• eo.praltWtah a , M d 
no a t,..,, Ilea k• •-'• t o affal11a t a report a lor 
.eevr.cy. fta thar r.,orh .ra affalhb(a d••.,.tl• on 
the !f'OUcr of •Kit Jm/l.yJdvaJ d mcy. J 

SELECTED MONTHLY STATISTICS 
Production -Hours and Earnings - Transportation 

1.1>! ... -inQ 2Monlhl 6Manthl Ytor - -- Month -· Monlh AQo AQo AQo 1939 1937 

PAOOUI;TI()H II«X·INOUSTRIA~ 0935·39•100) 1 207 ' 20} 2011 ""' 110 102 llf 
T~ Monutocturn Zl9 " 211 feZ 201 119 102 Ill 

Owol>le }06'• )011 m 251 ~~ 1)0 
Noftdurobtt ttiS" lite 1~7 ~~i 1)9 109 

Mlntrol• tt.iz• 122 1)) 11 1}1 lo6 11, 
AVERAGE HOUR~Y EARNINGS !Conts) 

All Morwtoclwfr,g ltOIIIrilt ,,,. ,,k 9".~ "'·Z "·' 6).1 •••• Dvroblo Cloodt 105·r 1()5,0 IQII.o 100. 9).5 "·' ...... 
Nondoroblo Goodo so. ' -,.7 79.0 76,z 71.1 , ... '·"· Slluonlnout COOl M.-lnQ lU.~ "' 111.~ 112.1 lOS., lOS,, "·' a.& 

•tol"lf'OUI Mlnlno 91,J " , .. 96.2 ,.1 11.1 &9., n.r 
AVERAGE HOURS PER WEEK ..... ~ ~2.9 All Monufoc'IW"'o lncluattlfl 45;.2 " ..,,, ~.o )1,1t .... 

OUtoblt Goodt 116.1 ' 1t7.o •• lt6.1 ..,,a )1.& ...... 
NoftdurobttGoods 112,1 " ~tz.s •z., k2.1 JM )7.) .... 

8itutl'llnout Cool ~lno tc.J" ~~:; ~·' lP 
,,, P.hl liM 

Motollllorwa Miring ..... q " ,., .o .,.1 , .. .,., 
TRANSPO«fATIOH • COMMOOITY AND 

lo6 PASSENGER 11935·39•100) ' 21lil "' 211 201 191 110 II,) 
Commodll, 197° 201 ~ Ul 179 lc, 11, 
PDsnnQtr ""' aliT ""' 111 101 109 

• r r oi\ioUon. J .ll¥1 HoW"• • IAmt~•· TNt.ll-r'Ort•tlo:a, Ja.M. t ll'MtlJildtd, f .A, · l ot •..s la'ltlt. p Pr11U .. ,fljllf1• 
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Aluminum Easier, Labor's Tighter 
Cutback In airplane program produces small 

surplus despite manpower shortage, and 

squeeze will be intensified when and if 
aircraft firms meet rising schedules. 

ALUMINUM has had tougher sledding than 
any major metal in the war program­
not only because its expansion was most 
rapid and shifting I directly related 
as it was to the skyrocketing and shift­
ing schedules o r the a.J.rplane indust~ry J, 
but also because the expansion was an 
all-elong-the-line job- from ge t.ting 
raw material for making aluminum to 
fsbrlcating plants which process the 
me tel. I Prewar processing · facilHles 
were incaJ>Sble of processing hard war 
alloys, with the result that. fabricat­
ing capacl ty had to start. practically 
from scratch. J And t he widening of one 
bottleneck inevitably created another. 

But now the pressure has eased some-

what-largely becauRe the airplane pro­
gram has been CJit back. CUrr.ently there 
is an excess of about 100,000,000 pounds 
of aluminum ingot. on hand: This is not 
large-only abOut. 3.6$ of total estimat­
ed 1943 supply; however, it's symptom­
atic. Moreover, stocks are being added 
to at. the rate of approximately 30,000,-
000 pounds per month. 

HOTr WHAT I T SEEMS 

But aluminum is not quite so easy 
as those facts suggest. New fabrica­
t ing capacity-a rod end bar mill, two 
extrusion plants, end other units--now 
nearing completion, could easily require 
all of the available excess for working 
inventory. Further, there exist. many 
military uses for alwnlnum, which-if 
pemitted-would ouickly consume this 
and additional supplies. Still further, 
the airplane progr81ll is always subject. 

BIG BOMBERS BOOST AUGUST PLANE OUTPUT 
AUGUST'S AIRPLANg GAIN was the best for the first time; 530 Liberator& 
since May. On en a.J.rframe weight 
basis, last month's acceptances were 
uo 71, llgainst recent monthly gains 
as follows: 

May. • • • • • • • • 10$ 
June........ 3i 
July.... .... 4~ 

The showing wee 13% short or the 
W-6 schedule. 

In all, 7,570 planes came through 
!excluding 42 Targets and Drones and 
613 gliders J; this was 244 planes-­
or 3$--higher than July, but the sched­
ule called Cor a gain of 1,177. 

Heavy bombers crossed t he 900 mark 

were accepted, 383 Flying Fortresses. 
This group ran 11$ above July and 
only ~ behind the W-6 schedule. In 
addl t.ion, Boeing, Wichita, t urned 
out four long-range super bombers. 

Labor problems and design changes 
again held up output. The failure 
of heavy bombers to attain the full 
forecast was largely due to a 10$­
behind-schedule performance at BoeJng, 
Seattle, where employment is now 6~ 
lower than in January: end at. t.ockheed, 
Burbank, another of a series of en­
gineering changes in P-38 l.Lghtnl.ngs 
contributed to e 73$ deficit. 
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to change-though 1 t hardly seems llkeJ.y, 
with plane output currently lagging 
behind schedules, t hat a sharp upward 
jump is in t he immediate offing. 

Future al\.11\lnum supplies cannot be 
counted until they cane ott the pot­
lines I r:eduction furnAces I. And labor 
has become a problem there. ' 

HAS COME A LO WO MAY 
So tar this yesr, ~power shortage 

at the pot-lines has cost the nation 
about 75,000,000 pouncfs Of Aluminum, 
as newly complet ed plant s could not be 
opera t ed right away. There are also 
oersiatent fabricating bott1,.necks in 
extrusions, small hemmer forging~<, cer­
tain castings, Md small rods, due ln 
part to 1118npower. Yet. all in all, 
aluminum oroduction h~s ComP. a long 
wa,y-from a dornest.ic annuAl outoul. of 
400,000.000 pounds ot ingots in 1940 t.o 
nearly 2.000,000,000 poundR tOday: im­
ports and scrRp have also mounted, vi~: 

Primary 
Year Output Scrap Imports 

(in millions or pounds ) 
1940.. .. 418.6 160:7 30. 1 
1941.... ~18,3 186-4 25.2 
1942 .... 1.042. 2 .370.4 253.3 
1943 .•.• 1,840.6 573.3 456.0 

IN THIS ISSUE: 

~UHIJUK EASIER, LABOR'S TICiiTU! ~ 

Bl G BoMBERS BoOST loUGUST PLANE OUTPUT • 1 

A TREATMENT FOR B PRODUCTS 6 

KEY STATIST ICS OF T~E WEEK 7 

AT H,tj,FWAY MARK. • • • • • •II 

PRODUCTION PROGRESS TABLES .12, 1•.16 

PRODUCTION PROGRESS (GU [R.II. SUII4ARY MD 
SQ.ECTEO ITEMsl ••••••••••• 1). 15 
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Allunlnum hott hl\d to contend wl th 11 

hidden, hard-to-calculate And hard-to­
foresee consumer: !.he )'lipellne. Sta­
l.istlcally, as t he following I.Bble shows, 
supply always seemed t o run comfortably 
ahead or consumPtion, vi7.: 

Year Conswnrtion Suooly 
!millions of poundsl 

1940........ 607.1 609.4 
1941........ ~70 . 0 831.9 
1942........ 1,393. 5 1,655.9 
1943........ 2,613.1 2,8'59. 9 
But wh11t seemed like 11 surplus was 

not 1\ surplus 11t all. As produol.ion 
rose, more ingot aluminum had to be 
a ve.lle.ble l!.t the 111loyin'g furnaces: more 
alloyed aluminum w11s needed in the form 
or sheet bars or rod blUets Cor the 
rolling mills: more metal was required 
for !.he eV:['IIJI.Ung opera !.ions or forging 
hammers, extrusion presses, casting 
toundrl Ptt, el.c. Thb work-cycle, or 
"pipeline, • l!.luminum if' now eRI.imRt ed 
at 550,000.000 pounds--more then l.ot~ 
domestic out put in 1940. And it may 
rise to 700, 000.000 pounds a t peak. 

PIPEL IM E PRESSU RE EASED 
Six months ago a shortage of work­

cycle ingot 'lluminum orevented proceAs­
lng plants from working at caoacity. 
By cutt.lng inventories at cert.aln points , 
the Aluminum Division •saved" 75,00C,OOO 
pounds or ingot aluminum. And the oipe­
llne ma,y ~ squeezed for 110 addl tlonal 
100.000.000 oounds if such a •cushion• 
becomes necessary. But ~t present, with 
processing and lllrplene plRnts getting 
all the 11.luminum they need, pressure on 
the pipeline has been relaxed. 

Airolane induf.'try inventories have 
been building up sharply-AD indication 
that the recent slowing down 1n exp~~n­
eion ot plane production has not been 
due primarily 1.0 aluminum shortages. 
Right now, elrcrl\ft pipelines amount t o 
an estimated 528,000,000 oounda or alu-
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THE PAST. PRESENT, AND FUTURE OF ALUMINUM 
Total supply has increased 370'4 since 1940; demand, 330'4. Aircraft now 
gets 69'4 of consumption os ooainst 25'4 then. 

This Is where aluminum hos come and is coming from: 

Totot Supply 1943 

1940 

2,N11,to0,000 us. 

This is where It has gone and goes: 

Conwmptlon 1943 

---.......... 
~~ 

107,.100,000 l 9S. 

~ ~~--------------~~:1/~,-.~~~~~R-~-,I-rom-o-nt-,--~----------------;~ ~ 
~ ~~~ -·"· ~ . ~- ~ ~ ······ 
0 ••.••. _ .. _··-------+-----------------+-----------------11~ ~ 100 ........... · - ,.;! a .••. 

CONFIDENTIAL 



4 ... CONFIDENTIAL WAR PROGRESS 

I ONE BYPROOUGT OF THE OJTBACK IN AIRPLANES •. • 
Is the cutback In aluminum requlremeuts. Change from &L lo W-6 8CMIS 285,000,000 
pounds this ~r and next. 

194 :5 

minum--200.000.000 oounds iq ~ctuPJly 

work-in-process: the reM~inder iR UJ1cut 
E'tock I inventor leA I. In M~y, the ln­
dustry IW.ded 6.000.000 pounds to the 
oipeline. This suggests that RirplAne 
ol an t a have been uM.ble to u~e lllP.t'JJ. >!Is 

fE'st as they ere getting it. At ~eak, 
this , pipeline m~ reach ~34,000,000 
pounds--four months' supply--enough to 
cover the industry's avcrege lead time 
in oroduction. This, ~ded to the alu­
minum industry' s own 700,000,000 oounds, 
means P totsl pe~tk pipeline of more thAn 
1,300,000,000 pounds. 

RUSS IA, BRITAI N BENEFIT 

Because dome~tic consumption h~a 
not kept pace with expe~tatlons, it 
has been possible to Ill move RussiA's 
fourth-oull.rter 8llotmP.nt into the third 
quarter and 121 divert to Grell.t Britain 
180,000.000 pounds oCCsMdian aluminum 
scheduled t o be shipped here in 1944. 
Here is how aluminum supply is forging 
progressively ahead or ~otments: 
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1944 

--
1943 f.u~nl;t Allotments 

I million!' oC lbl'. I 
lPt .,uarter ..• 582.1 534.8 
2nd " 1533.4 !\85. 6 
3rd " ... '190. 4 M l. '> 
4th " 871.2 774.0 
RI!Mons why ellotments are r ising 

more slowly than supn1y include I 11 more 
carefUl screening or aircraft require­
menta ~sed on bills or materials: 121 
~nore conservi\Uve statemenl.s or re'luire­
menl.s by claimant 11gencies- experience 
h~P m~e ~RI.imating more accurete: 131 
tri111nlng down ellocalolons to processing 
C!lpsciloy-in h'111111ler forgings, Cor ex­
I'IJill'le: ( 41 cutbllck ln t he a.ircr~<fl. pro­
gram. 

The Aluminum !)!visi on still h11s ~ 
re-erluc'!.tion job on its hMds. Dur­
ing the d'lpression, t he aluminum in­
dustry touted l.he advantages of new 
metal over secondary meW-"'lld con­
sumers keot 11wsy fran the use of scrap. 
This use habit cl!rried over into the WAr 
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wHh the result that increaaed produc­
t.ion of scrap mounted out or proportion 
to increased use of secondary alUtnlnum, 
backing up the scrap and taxing storage 
facilities. The division met this with 
a coordinated •sales" and segregation 
pr ogram. 

SCRAP FlOWI NG FASTER 
But now that overall demand for alu­

minum has eased, the Aluminum Division 
has encouraged the Army and Navy to ex­
pand their uses of secondary aluminum 
in i t.ems such as gun director parts, in 
which eubet.1 tut.e mat erials had formerly 
been used: the steel industry has been 
permitted t o use increased quantities 
of secondary aluminum for deoxidizing; 
Russia has agreed to accept one-third 
of its fourth-quarter requirements in 
secondary, instead of 100\1\primary, alu­
minum; and !l program is being pushed t.o 
eliminate specifications calllng for 
primary metal when secondary would do. 

Results are already apparent in the 
swift er flow of scrap. Moreover, it. is 
likely that. the oversupply of scrap i~ 
fabricators • 8lld dealers' hlll'lds, amount­
ing to 10.000.000 pounds 30 days ago, 
will be dissipated within 90 days. But 
here a gain labor shortages have lmpered 
scrap oroceesing by smelters. Big fac­
tor in the Aluminum Division's re-edu­
cation drive has been t he policy of 
scrap segregation; about 90\11 of the 
scrap currently being marketed is seg­
regated, as against 30$ two years ago. 

The fact. that there now is enough 
aluminum, both primary and secondary, 
does not meAn that it is available in 
adequate quantities in the required 
shapes and sizes. Bottlenecks still 
exist. And unbalanced detnands create 
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r ode exceeds capa.city, thoufh O'ferall 
rod detnand is below total rod-making 
capaci t y; product ion difficulties, in­
cluding labor and lar ge ~ejections, 
prevent castings output from reaching 
capacity levels, eepeci.ally in cylinder 
heads and pertnanent molds: while detnand 
for small hamoer forgings exceeds cur­
rent output of faclli ties I nolo f\tlly 
manned due l.o labor shortages I, although 
capacity is available in press CorginQ'B. 

To overcome these bottlenecks, ca­
pacity is being expanded Cor forgings 
and extrusions: small rod output will 
be increased by using extrusion presses 
formerly utilized in making tubing !now 
t hat t ubing demand has been cut I: and 
at tempts are being 1118de t o lower epeci­
ficatione for certain l.ypes or castings. 

HELP WAMTEO 
But, overall labor is the biggest 

problem ahead. Estimates as of May 
indicated 147. 490 new employees will be 
required dur ing the final seven months 
or 1943, 88 follows: 

Additions Replace- Tot 'll 
Industry Required mente ror Labor 
Section 
Bauxite .. . 
Alumina .. . 
Sinter ... . 

June-Dec. 
200 
200 
720 

Aluminum .. 
Snelting .• 
Sheet ..... 
Rod & bar. 
Extrusions 
castings .. 
Forgings .. 
Tubing •... 
Rivets ... . 
Total. .. . 

3.200 
800 

5.300 
4.400 
6 ,700 

36.000 
8,700 
1,100 

200 
67,5ro 

Turnover 
950 

3,655 
65 

9,500 
4,500 
5.200 
4.400 
5,400 

37.000 
7,,000 
1.500 

800 
79,970 

Needed 
1,150 
3. 855 

785 
12.700 
5.300 

10.500 
8 .800 

12.100 
73,000 
15. 700 

2,600 
1.000 

147, 490 

spot. bott lenecks-examples: delll8lld for The manpower problem is no sl.mple, 

tube blooms, which OCCUI>Y a lot Of titne isolated pr oblem. Many Of the aluminum 

on extrusion presses, ['educes the output plants are located ln such labor-short 

of extruded shapes: demand Cor small areas as Detroit., Cleveland, Buffalo, 
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Loa Anrelee and Br .l.dpport.. Therefore, 
int.rlneically and inesca-pably, it. 1e 
part. or t.he oYerall squeeze 1n t.heee 
particular looaUt.iee. The labor ehort.­
"le llla,Y not. arrect. airplane product.ion 

WAR PROGRESS 

eo long as t.he a1 r cr att industry, i t.sel r, 
Calle t.o JDeet. lt.s achedules. &.It any 
sharp upewinr in plane product.ion­
aJII)rOilChinr echedules- would roll back 
on alllllllnum. 

A Treatment for 8 Products 
Claimant agencies in CMP now hove right to 

single out strategic items for straight­
line handling 1 horizontal !PRP) distri­
bution 1'\Qrrows accordingly. 

~ SEVERAL MONTHS, the Controlled Ma­
terials Plan has been undergoing an 
inner adJust.ment. Many B product.s­
orphsns under the original ()liP system­
have been getting themselves parents. 
Evidence of this is clear. At the out­
set., there were 416 B product. groupe: 
today the list. has been reduced to 324. 
Moreover, carbon steel allotted for B 
products in the third quart.er was 2Sl 
or total allotment, as llg&lnst only 2()f 
in the fourth QU"rter. 

'!1le original idee of QoiP was strBight­
forward and simple: The Ann,y is the 
father or the tank program, therefore, 
let the AI.'TI\Y estimate steel, copper, 
and aluminum requirements Cor tanks; 
let it claim for these materials before 
the Requirements COIIIDit.t.ee, and fl.nally, 
after H recei vee its allotments or 
materials, let. it. distribute the steel, 
copper, and alum.l.num t o its prime con­
tractors for tanks. These prime con­
tractors, ln turn, would redistribute 
the mat erials to their subcontractors 
and suppliers. Similarly, the Navy 
would claim and distribut e materials 
Cor naval ships and ordnance; the Marl­
t i me Colllllission for merchant vessels; 
the Aircraft Resources Control Off ice 
Cor airplanes. 

In other words, the parents of the 
IWI11t.1one items-tanks, guns, ships, 
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etc.-claimed for them. These were the 
A products. 

&.It from the start or QoiP 1 t. wee 
apparent. that Cor thousends of inter­
mediate and clvillsn-t.ype products­
bearings, electric motors, cookst.oves, 
pumps, radiators, batteries, nuts and 
bolts-there were not one, but several 
claimants. The Army, NavY, M11ri time 
CO!mlission, the Office of Defense Trans­
portation, and the fl'llcili ties Bureau ell 
reQUire bearinJs in their various pro­
grsma. The Army, NavY, ARCO, and ODT 
require a variety of types of kitchen 
equipment-the Army for its camps, t he 
NllvY for its ships and bases, ARCO fot" 
airplanes, ODT for passenger trellis, etc. 

AM EXCESS Of PARE NTS 
SUch Hems had too many parents, 

hence no parents. They became orphans. 
At first the job or acting as claimant 
for 1111\terials for B products wee assigned 
tot.heO'ffice of Civilian SUpply ; later 
it was delegated among the ·varloue WPB 
Industry Dl vis.lons, and a horizontal 
line of materials distribution wee adopt­
ed-a type of Productllm Requiremeflts 
Plan wl thin the QoiP system. The In­
dustry Divisions were expected t o esti­
mate how many bearings, Cane or blowers, 
stoves, etc. were t"equlred to meet the 
programs of all claimant. agencies: then 
the divisions were supposed to translate 
these estimates into tons of steel, 
copper, and aluminum, and eubnl. t these 
estimates t o the Requirements COI!IIli ttee. 
After that. ,. the d1 visions would allo-



cate themt.eriale directly t o a.~u!ac­
turere or bearinre, fane and blowere, 
cooketo't'l!e, etc. on the baeie or prior­
ities and preference rat.lnp. In effect., 
then, each B product was a lllltlall I'RP 
unto lt.eel r. 

ClAIMARTS l ACKED COITIOL 
And, as under PRP, materials did not 

flow directly from claimant to' producer 
t o end product. The claimant agencies 
were remote from the B products. They 
helped the Industry Divisions estimate 
requirements at the outset, but had no 
direct control over the allotment of 
materials to manufacturers, the sched­
uling of output, or the ultimate dis­
tribution or the bearings, fans and 
blowers, cookstovee, etc. Yet, to the 
Navy, diesel engines were essential to 
its programs; the Navy wanted to be 
certain that enough steel or copper lii!.B 

KEY STATISTICS OF THE 

• 

Wo< P!"OQratn- Ctoocb paid (millions cl clollo,.) __ - -

WO< bond soln(milllonl o/ CIOitMil---- -----

- ptlcot (1926•t00) 
All oommodHin ----------- --
Form produell ___ -----------
Foods----------------· 
All othlr than IO<m ptOC!uell ond 100<11 --- - -

Petro.._ : 
Totol corloodtnot-- --- ---------_, ot COI'I lnlo tho £Gst ___ -------
E4tt coost 11ocb tor Civtllon uot (1940· 41•100 Soos Adjl. 
Toto! slockS ol rtllducl luol oil (lhousondl ot bOrl'lll)_ --

Bituminous Cool : 
PIOduellon(tt>ouiOI'ds ol..,.ttonl, dOlly OYII'OQOI ____ 

Elj)C)(II (no. of fre~l CM1 uniOOdod loroo:port Ftldoy,lld .~l 
Allontk: Cooll porll ____ ---------Gulf Cooll porll _____________ __ 

l'ltolfk: Cooll porfl_ -------------

u...sod llott copocll11%_.otlonl below copoclty) ___ 

Ooport_.t ,,.,. - I %.,_ from.,_ OQO) __ -

p. ptWIImlnory ·-
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allot.t.ed tor dieMl e; Ukewiee that. 
a.~utact.urere were makillf the typea or 
dieeela needed. The NaY)', in short, 
~~~~nted t o be aa cloee t o t.be diesel 
enrinee aa AROO .a t o propellere, .nich 
alwe,ye had been t.reat.ed aa an end m­
nit.ione item. 

~t t he Navy ill not t.he sole claim­
ant or dieeele, aa AROO 1e or propellers. 
Diesels are needed by the Army for util­
i t.y and eervice craft: by the Office ot 
Defense Transportation for locomoti vee: 
by the Maritime Corrmission ror merchant. 
ship equipment, and for other usee by 
various civilian asencies. So a eystl!lll 
had to be devised whereby material allot­
ments to several agencies for certain 
types orB products could be handled in 
straight-line CMP procedure rather than 
under a horizontal system. This mel!llt 
de-orphaning diesels and other B prod­
ucts in which particular claimants have 

WEEK 

lotH I P-ng Month 6 Montho Yoor 
WOIC -k AQO Avo AQO 

1,11}1 1,m 1,~ 1,431 l,1}b 

UtO 1115 l!'J5 21) 151 

102., .. 102.1' 102 .... 10>.. I 9&.9 
1.211.01' 1?, .... 1211r 121.2 101>.0 
10'}.5 10,.1 101>. 101>.0 100.1 
91.)1 91.}' 91-1' 96.5 95-1 

5),Jlaa 55.&15 51,21) 51. 1:!9 52.239 
21.1~ ,O,l.U )l,Obb Zb, 5')2 21·~ 

)'].1 J6.1 J4., }5. I , •• 1 
bl.~ bb.J~4 .0,1!1 !0,1110 11.270 

1,981 2,~ 1! 2,025 2,027 1 ...... 

2,5"1 1,"<>b z.~ 2,510 1,b}5 
J51 1,~ "Z 1l1aa )20 

1,)59 1,)0 .., 124 

o.~ .. .., 2.)jl. 1."" v~ 

"-
·1--111 · 1~ ·2W -.1, 
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a dlrect and eu .. tqic: int.enllt. '!'hree 
new c:atesoriee oC B produc:'-1 hen beell 
set. up: 

1. ~ec:ial B produc:t.e. 
2. Clue A cl vilian-cype end prod­

u c:t.e. 

WAR PROGRESS 

3. Proer~ B produc:U. 
Spec:ial B produc:te are larsely c:om­

ponent. part.e oC end IIIWl1 t.lone i t.e~~~e­
euc:h ae diesel enpnee end na<ri &at.ion 
inst.nuaents: Md, in the caee oC air­
c:raCt., special Bs reech Car down into 

THROUGH THE CMP PAPER MILL WITH B PRODUCTS-:- FROM 
'Sleet ,...,..,_ and aluminum B allotments now flow in four different ways, os claimant agencies get loorels;ind ' _,.,...., 

Pure B Products Special B Products 
(Diesels, NovJQOtlon Instruments) 

TH(RE AR( fOUR TYPES Of 8 PROOUCTS. THE PUR( 8 
PROOUCT I S THE 8 PROOUCT \IE'VE AlWAYS J~OWII ABOUT 
UMOER CMP. CUI"AIIT ACEIICIES MAXE ESTI "ATES Of HOW 
NAllY BEARI~CS, RIVEl$. OR STOR.IC£ 8A[l£Rf ES THEY 
WIU REQUIRE, OR THE API'ROPRIAT£ IMOUSTRY DIVISIOI 
MAKES SUCH E.SfiMATES fU THDI. TNt IMOUSTRT DIVI­
SIOI THE~ "AK ES A REQUEST fOR MATER IA LS TO THE RE­
QU IRDit WTS COHHI[l[[, AfTER RECEIV ING THE .II.LOT­
ME.H, THE IIOUSTRY DI VISION ( AS THE Uff-HAIIO 01 .. 
Glf jf! SHOWS) DISTRIBUTES THE .II.L0114 U TS DIRECTLY TO 
THE MMUfACTURERS Of 8 PROOUCTS: 114E fiMISHEO 8EAII­
IICS OR IATTUits THEJ ARE OEU YEREO TO PRIME AIO 
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SECONDARY CONTRACTORS ON THE BASIS Of TH E PR IORI Tl ES 
RATI HGSOfTHE PI«<CRMS THEY ARE IORKIMC OH. 4 TAIIK 
IMJILOEROR SUBCONTRACTOR IOULOH4VE A HIGHER RATI NG, 
PRESUMABLY, THAll A MAKER Of TEXTilE HACH II ERY. 

fOR SPECI Al. B PROOUCTS TH( PROCEOUR( IS OlffEII­
EI T, HERE 114£ OBJECT IS TO Tl E II THE PRQOUCTION 
Of PARTICUL AR B PROOUCTS WITH THE EIIO PROOUCTS Of 
PART I CIA. AR PROGRAI!s-NARI ME 01 ESEl EHCI HE$, fOR Eli­
MPLE, WIIH THE PROGRMS Of THE NAVY OR MARITIME 
CO"" ISSIO M, II THIS CASE, THE RE(UIRDIEtTS COitiiT­
TH AllOT$ 01 R(CTLY TO THE ClAI M NITS: THE Cl AINAIITS 
THEM RE.II.lOT OIRrCTlY TO EITHER (1) THEIR PRIME 
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relatively -u t.hl.nae, S1Ch aa cotter 
pins, hlnaes, r1Yets, etc. 'lheee are 
eo import.ent. t.o a.1rplene lllllllufact.ure 
that. the Alrcratt Re1011rcee Control 
Office feels illlpelled t.o see t heir pro­
duction t.hrclugh from raw tDaterlal. t.o 
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plllllle menuract.urer. lht BUch 1 t.se 
MDuld not. necnearily be epeclal. 8 prod­
ucts ror other cla.illlllllts, 111nd IIOII.ld be 
hendl ed aa ordlnaey Be. SI.Jailarly, t.he 
Army Wlllllte t.o check up on beker;y ecJilp­
ment.; eoldlere have t.o have t.belr bread; 

I 

t1 RE~IREMENTS COMMITTEE TO MANUFACTURERS 
get lncr,~ng responsibility over distribution ond scheduling of diesels, bulldozers, healing systems, etc. 

. ~ 

·Civilion A Products Progrommed B Products 
(Bulldorers,locomotlves) (HtollriQ Syttemt, CoMIIIQ Mochlntry) 

CONTRACTORS OR (2} 10 TH E 8 MAHUFACTURERS. 
STRAIGHT-L IN£ ALLOTMENT ALSO TAXES PLACE IN CI­

YI LI AH A PRODUCTS, BUT fliER£ IS THIS Dl FFERENC£ 
FROM SPECI.Il as: NONPROCURI NG .otlENCIES, SUCH AS WAR 
FOOD ADM INISTRATION, TURN THEIR ALLOI'liEJITS OVER TO 
INDUSTRY DIVISIONS fOR DISTRI BUTION TO II-PRODUCT 
MAIIUFACTURERS. PROCURING AQUCIES HAVE A CHOICE. 

PllOGR- EO BS ARE PRODUCTS IOIIICH Tl E U DIRECl\.Y 
" ITH .CLAIMANT'S (NOPROGR-fOA U W L£, 8UILOERS' 
HAR~AA£ llll'li l'li( NATION .II. HOUSING AGENCY'S HOM~ 
801LOI MG PROGAolll. CLAIMAIIT$ PUT U THEIR ESTIMAT£S 
Of R£1;111 REMUT$ TO THE R£1;111 REMUTS COHN I TTEE, 8UT 

THE ALLOTHENTS AUTOMAT! CALLY Go TO TH£ INDUSTRY DI­
YISIDH FOR DISTRIBUT ION AMONG THE MAIIUFACTURERS. 
rHE PROCEDURE IS NOT Dl SSIMILAR FROM ORDINARY 8$. 

UTRAORDI NARY 8PROOUCT5-THE SPEC I .II. 81, CIVIL­
IAN AS NID PllOCR- ED 8$-ALL SUBDIVIDE UTO no 
PARTS. ONE OR MORE PAI!TI CULAR CLAI MANTS wiTH A 
STRATEGIC INTEREST IN A PARTICULAR 8 PRODUCT CM 
GEl IT R£MOV£D fllOM THE ORDI IARY 8 LIST, MD FOR 
THEM IT IECOM[S M UTRIIOROI NARY 1!. IUT fDA OTHER 
CL AIM .. TS, IT I$ .. OROIIARY B PRODUCT, MD THE 1 .. 
DUSTilY OIVISIOI CL AIMS MO OISTRI8UHS THE STEEL, 
COPPER, .. o ALUMI RI.I4 TO THE M..Uf/oCTURERS. 
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and ap.in, bekery equi~t. would not. 
neceeearib be a epeclal B for all elalle­
ant.e. 

. By and larp, t.he handllnr of epeclal 
B pr;ocluet.e ie ident.ieal wit.h t.hat. of A 
produet.e or A-product. component.e. Once 
t.he Requlrement.e Collllll.t.t.ee makee an 
alloWel'lt. t.o t.he e]at ... nt. apney, t.he 
claimant. apney reallot.e either t.o it.s 
prime cont.raet.ore for t.he A end product. 
or t.o the B-produet. manufacturer I chart., 
papa e .. 9,. lllen the claimant agency, 
aa,y the Amy, allot.s d.l reetl.Y to a a­
product manufacturer, that manufacturer 
ls, in effect., an A-product. manutact.urer 
for the Amy. 

OlffEIE.CE IETWEE• A A•o I 
But there is this difference between 

the handling of special B products ~ 
A products. In the ease or an A product, 
such as a t.&nk, the Army is t.he eole 
procurement agency. In the case or 
diesel engines, there are several claim­
ants. Therefore, sane way must be found 
t.o coordinate the special B product. 
progrems or various claimants. To that. 
end the WPB Industry Dlvlslone work wit.h 
elalmant. agencies to help integrate 
their production schedules or allocate 
facilities to manufacture special B 
product.&. 

Class A civUian-type end products 
also have a d1 st.lnct.ly mill t.ary east. 
They include const.ruction machinery, 
85~ ofwhich goes t.o the armed eervleee; 
locanot.ivee and freight care-again the 
A~ le a big buyer, and eo ls t.he Ot­
tice of Defense Transportation; tire 
apparatus and metal drums, required by 
the millt.ary forces as well as civil­
ians. But there lB also farm machinery; 
primarily a civilian lt.em, ln which the 
War Food Adm.l.nlet.rat.lon 1B t.he interest­
ed claimant. agency. 

Cl vlllan A products aleo take on t.he 
charaet.er1Bt.1ce or ordinary As. But. 

.. 
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procedure differe 'f~ that. of t.he epe­
cial Be in one iJipor-t.ant. reeoec:t.: Cla.IJQ­
ant. arenciee are di Yided into t.wo groupe: 
Ill proeurlnr elal.&lt.e, such ae t.he 
Arrq, Na'fY, Mar lt.lllle Coall.eei on, ln112 I 
nonproeurlng claimants, such as War Food 
Adminlet.rat.ion, Office or Defense t.rane­
port.at.lon, Office of lblbber Director 
I aseneiee which do not. make eont.ract.s 
directly with manufact.urerel. The pro­
curing agencies, in this case, may make 
allot.ment.e directly t.o t he manufactur­
ers, or they may turn their allotments 
back t.o the Industry Dhieion, which 
t.hen distributes the claime ror ma t.e­
rlah. As a rule, they make ailot.ment.s 
direct.. Allotments or nonprocuring 
agencies aut omatically revert to the 
Industry Dlvieione Cor reallotment to 
manufacturers. 

•O HARDWARE, •o HOMES 
ProgrtWned B items have a civilian 

cast., and tend to be end products which 
control or liml t. the agencies' programs. 
There is no point in allotting steel to 
build a large number or dwellings if 
simultaneous pro'fieion is not, made Cor 
stoves or ranges, heating systems, and 
builders' hardware to go into those 
houses. Nor is there any point. ln plan­
ning a huge expansion in milk produc­
tion 1C dairy and milk products l!lachin­
ery is not made available. Thus, the 
National Housing Agency ' s prorrem de­
pend!! not only on how much steel Lt. will 
~ecei ve for girders, but also on whether 
it get.11 et.eel for heat ing systems and 
whether the Caclll ties to make heating 
systems are available: llkewi11e the War 
Food Administration must be certain 
that. its milk program ties in wi t h the 
production o f dairy machinery, and eo on. 

In the case of progrenmed B products, 
all allotments revert to t he Induet.ry 
Divisions, which then divide the pie 
emong the B-product. manu.fact.uren. To 
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the extent that Industry Dlvlsione sched­
ule production of progr~~~~~ned B product s 
they are responsible for seein11 that. 

' claimant Bllenciee receive the quotas 
to whlch their allotments ent.l t le them. 
But. iC production is not scheduled by 
the Indust ry Division, t hen the claimant 

agency for the progrBIIIIIed B product must 
take its chances. Distribution then is 
throul!h preference ratings as with or­
dinary B products, and the military 
claimants have the highest ratings. A 

programned 8 product Cas with special 
Be or cl villan As I is not necessarily a 
progranrned B product for all claimants. 

Builders' hardware, for exemple, is a 
progretmled 8 for the' Nation~!.! Housing 

Agency-an ordinary 8 for anybody else. 
The variations in procedure stem 

mainly from variations in aptitudes of 
the claimant agencies in progrenm.ing 
and scheduling. The procuring agencies 

have been geared up t o t his by exper­
ience and hence ere less dependent on 
the Industry Divisions than the nonpro­
curing agencies in allotting mater ials 

to manufacturers. 

WHAT DE-ORPH AN ING DOES • 

Regardless of the procedure, hof..ever, 

the basic purpose is the same-to put 
as much of the distribution of controlled 

materials on as straight line a basis 
as possible: to tie claimant agency al-
1otments as closely as possible 'to the 

products the claimant agenciejl need to 
fulfill their authori:red end' product 
progrems. And that's what de-orphaning 

8 products accomplishes . Less ~d less 
steel, copper, and aluminum is subject 

to horizontal PRP distribution. This 
carries out. the original CMP idea: and 

while a few more 8 items ma,y be awl t.ched 
over into the other categories, t he 8 
product area, as it stands today, has 

been stabilized. 
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At Halfway Mark 
JULY I«JNITIOIIS production has been re­
vised doMtward slightly f ran t he pre­
liminary rl~Ure CWP-Aul!l 4' 43, pll and 
now stands at S5. 221 ,000,000. This 

represents a ~ rather than a 411> r ise 
from June output and compares with a 
2\1 increase from May to June. The lag 

behind schedule in July remains at 9$. 

Naval vessels, ordnance and equip­

ment showed t he ~rreatest month-t o-mont h 
improvement-up 711> on a value-put-in­
place basis-but. had the greatest deflch 
from schedule-1311>. Aircraft and re­

lated munitions Md equipment rose 5'l 
from June but mleeed schedule by 12\1. 

Product ion lags in bot h of these cat e­
gories-two major areas in which the 
1943 program is still expanding rapidly 
-ran heavily to low-priority items. 

SCHEDULES CUT $200,000,000 

The value put in plRC'l on merchant 
vessels was down 4'1 from June and 11$ 

off schedule. Ground ai1J\Y munitions 
made schedule--on the dot--and their 
output rose 5'1 from June . 

Munitions schedules for the last f1 ve 
months of the year; have been reduced 
about $ro<l,000,()()(). The AUI\ISt 1 sched­

ules call for $55.800,000,000 ln muni­

t ions thls yeBr Ct able, page 121. Half 
or this h<>.d been realized in th~ first 
seven months. Ground ordnance and mer­
chant vessels passed the haltway mark 

in July. Naval vessels were just about 
at it: aircraft had not quite reached it. 

The neweAt overall schedule cannot 

be met. Even if the aver.11ge ~rains of 
the first seven months were maintained 
during the rest of the year, 1943muni­

tions output would re11ch only $62,000,-
000,000. And recent performance offers 
no assuran.ce thot euch gains can be 
readily realized. 

CONFIDENTIAL 
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PRODUCTION PROGRESS 
General Summary (Value of production, in mjllions of dollars) 

MONTli~ To~<> I Total Totol 
war Mltcll MONTH~ 

lo\rilicrell ~~:= M)NT!t..Y/IW. p- Ctnm.dion Munffi ... -tlont M)NT!t..Y /lW. 

lloluotion ol 1942- 111 <Mrtor ' 2 • .,0 ' 2,}28 ' 1,6111 ' 6111 I \5} I. ~ -1942 _ ... • 1 

At1uol 2nd <Mrtor 4,2}) 
~·"" 

2,1olio 1,n1t 629 2nd0uor1W ~t""l 
ProduCtion 3td ~ z·557 ,)&0 },~ 1,557 ru """~ <tion 

4"'0uor1W ,220 5.}05 }, 1,}51 4t110uortor 

1943- Joi>uo<y 6,}01 • 5.219 k.m 1,2}11 ''l 
_., -194 3 

F-y 6,519 s.•6o 4,2 l,t86 8} FllltuOry 
Murch 6,987 ,,.54 \, 2 1.192 ~·· 

Morell 

April 7.~6 6,05} 4.95} 1,1('() 962 April 
May 7. ~ 6,007 ··~7 1,()50 "96 ~ Juno ) ,} 6,o6o 5. 6 1,014 891 

1-v,;;.ti;, i; - -~u;; - - _JSL _.!,J.R .. - _5.l)!J._ 
__ jJ.. --11111-

-f.ttuif - - - Vo~tiOO Oi 6,781 ~:~~ •7• 9M 
Sclltjlul" Soplombor 7,022 m 921 Sopternboo' Schtdo.ltt 

OCiobo< 7.J52 6,~?. 110 1,019 - 1 -mbo< 7.!20 6.r.m 650 1,002 

:::::: ... ,944 
Ooeomboo' 7o55} 6,~81 572 ~6 

1944 -Ill Ouorllr J,!W6 6,8}7 60• 9o6 
2nd Ouorllr 7.502 6,~} 541 s<:6 2nd0uor1W 

1-- '-- __ ZQd.JjgiL ---- _J,Ji'_ 1--6~..!.. _ _m_ 1--1!16- .1!>d...t:!OJL____ -

1942 Act""' -tlon 56.4oo 4),902 33.19} 1\,1()9 MJI> 1942 Actual Pn>ductlon 

1943 Aclual""' Se- n,123 6~ • .03 11,,.."0 11.005 1943 AelllOI plut Sehodude 
194~~,- 71.JU "·-''' 11,320 10,314 IH1 l/w;ulfld ~liOn 

1944 Sehodulo e.9f)s 02,\68 6,~ to .-:r.t 1944~ 
1944 filltNifwl- U,Bfil a2,.J67 ~. JO,W 

/944 --

MONTli ~ Cot!lbor 
Aittr0ft 8 GtOt.W>d ~ Mo- MONTI1~ 

MONTIC.Y AI lo\rilicrelal Aircrofl Army 

~ =~ -~~ 
MONTIC.YIN. 

MUniticns lot.nllonsld Moi!Ctloa 
lollluallon ol 1942 _,,, - • 1,195 $ ~ • 219 I )CO • 100 111 Ouotllr -•942 lloblloOII of 

A<luol 2nd 0uor11r l ,tu ·~ . ,1 16lo 2nd (),orlor Aeluol 
P100U<1ion 3td Ouort• z.~a 'iZ 728 ~~ no 3td Ouortor PI'OOuctlon 

41!1 CMrtor ) ,UJ 1.1 ~50 no 251 4 .. (),arlit 

1943- Jonuory 3.192 1.'190 l'l6 m ' 0 Jonuory -1943 
FllltuOry 3.~}~ 1,})4 955 1\!2 317 F*"<<ry - 3,)KO 1,526 l,Wl ~3 

,..., -AP<II z·99' 1,62? l.o66 922 Ht April 
May .~1 1.n .. 1,0)8 945 ~~ 

Muy 
Juno li,tli-a 1,757 l,o65 9Z~ June 

-- '- -- - ~Y--- ~.}l6 _...!~- _..,!_..!_* --.i•.L --ID- i"!x.il" - - - -- ' --Voluollon ol OQU11 -li.~s- 2,197 1,1 1,19} ~3~ U9U1 \ollluollon ot 
Sehldulft Soptornbtr S,JZS 2,}tli 1,252 1.2}8 ~54 Soptornbor Sehldulu 

l - 5.62) 2,561 1,,., 1.2411 ~15 -· 1 Novtmbtr i·t6• 2,7lJ 1, 13 1,2&. ~z· No\>ornb« 
Dl<tmboo' ,O)S 2,t\ill 1,1:.2~ l,,ro ~ 6 Ooetmbo< 

1944- 111 Ouortor l·932 2,959 l,24S 1 , 26~ 460 Ill Ouorl .. -1944 
2nd Ouortor ,Q58 ) ,()91 1,25) 1,25 4611 2nd Ouorllt 

1- - ---~- -..i.~L _..J.,206_ 1-~J!L _J..~ _ _ g_a_ 
~---- --

1942 Aeluol Production 25.819 lO, l tiS ) , ;196 6,169 2,206 1942 A<tuol Producllon 

. 1943 Aet::l' ~~· /94~ ,;.1/U ""' t:m ~:m R:~ n:~~ HiS 1943 Act~ plu~IIO!!ull 
/94~ Rrqu 'rid Iron 

1~44 Selledulo JUiJ )1,)57 1~ ,159 14.•n i:~ 
t94 4 Sellodulo 

194~ Rtlquifwl Prr>rAidion ST. U J lJ,$14 u .• /944 f/tqu/m/ ,.~. 

lthtd~l• • &Ad tt~utr•4 produc,loft ~• ot A~t\ 1~ tor Al~ft' •• ot July 1 tor V&r Coo•\~tlon •nd t tltcttd 
~ircr~t\ 1\ .. t l a t ot ~"\It\ 1 for ~~ oth~rt , (A) Alrere/\ and Atrcr~ft ~1\lont l Ja._l Yttttl t o OrAnanc' an~ 
~~l)•tA\t A~ A~tll~ri•tl Mtre~t Yttttlt and Mat~t~ce. lb) Oroun4 ~ Ot«Aantt , IICftAl, An4 ~elAl-4 
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- PRODUCTION PROGRESS 
General Summary-Munitions, Construction, Miscellaneous r----------------, 

Tolol Wor PfOIIrom Totol MunltloM oncl Construction 
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PRODUCTION PROGRESS 
General Summary (Volue d production, in millions of dolkn) 

MONTH OR Combat Alrcrofr Airc:tOit 
_..., 

Attltory • MONTH OR 
"b*Oomon 

MONTK..YIN. p- Armomenr - 8~ - MON!K.Y IN. 

_.,., of 1942-'" o..nw i uo • 19 • ,. ' 21 • ~ . flf 0uar1ot •1942 loblu...., of 
AttiiOI 2nd Qllr1lt 

~ <'3 )6 )1 Bl 2nd- AotiiOI 
Proeluetlon 3rd o..nw ,. ~ 55 ~~ &II OUO<t• Prod liOn 

41110uamr )~1 ,. 76 95 1"9 '"'Ouott• 

1943-Jcnloty lf} ,. •• 105 95 
....,_, - 1943 

F«>tuory ~~ 110 12} 17 l'obr\IO'y - 51} 76 12(1 11)7 Mon:h 

Aptit ~~~ •• 91 126 lgz Aptlt 
May 1) "' f!t 11} May 
Juno 670 ·~ ?O 101 Ill JuM 

~ - - - - t.,'riiir - --~-- -~L 
__ _ro&... __ .Jill. - _J.!?)_ ~'L-------

Voluotlon of U9UI 381 "'' 120 116 102 ~ Voluollon of 
Sc-... .. Soofembot 966 4) 147 121 11~ S.p!...,bot Schedules l ~-

1.055 '"' tn 
1}) ~~ 

- j - 1.12'5 4U 1}~ 186 -bor O...mbot l.lte ,,:. 1},. 2'11 Docemblt 

1944 - lSI o..at• 1.21~ 4; 1}0 !2 ~z 111 Ouottor -1944 
2nd0uamr 1.z:u: •r 12~ ]'} 2nd~""' 

-- ----~·- -..!~ __ ..!'L __ ...!.~ __ ..§l. - _1.1'!... _yd_ Holf_------

1942 Aetuot Proelu<lioo J,??l 1'-:~ 1\;l 61>.• \,fi2C\ 1942 ACIIIOI Produ<lioo 

t943 Aeluol lllus Schedule 9.1Jt 5'JO l.J~ ... ,, 1.501 1943 Aetuol lllus Scnodule 
194J f/rq</1-.d Pr<>du<li<>n 9 , 1JIJ 516 1.5# I. ;117 '·'" 194J lhquirw/Prti<M:IKJfl 

1944 SchocNIO 15.?9« 555 1.}7S l59 2.!}1 1944Sc-
1944 Rrqu/'f(/- U .P90 616 1.0110 1,011 '·uo 1944 lhqu/'f(/--· Smoll Arms Smofl Alms 

MOHTH OR Anticirocfl 8 """*Y Coml>ol MONTH OR 
MONTHLY IN. <U"e8 - 8 lnfc»lry Woopon W!lctn MOI'mii.Y AV Equ;p. Weopons 4nv'nunition 

lll*lolioo of 1942 -lsi Ouamr I 19 $ li • 17 i •• s 1~ 1st Ouotler-1942 "'luoeion of 
A<IUOI 2nd- t> 22 )0 £1 1~7 2nd Ouarllr Ae1uOI 

Production 3rd0uamr 19 )2 }3 '"' "'9 3rd0uarlot PrOd CIIOO 
, 4rh OJcwrw 101 IS 51 1"6 ~ss 4111 Ouotlor 

1943- January 11~ 21 ~ 175 206 Joruory -1943 
"FIONory & 16 171 251 Fobroory 
Moreh 20 6t> 19> ?t2 -April ,,, 25 5f ~ m Apnl 
Moy u:.. <0 t~ 2<0 n; Moy ..... '"" 1~ 2,2 ~ Juno 

""'"· Ju.!l --U,~-
__ 1€_ - _ _jll_ --~L __ llL 'if..ll. - - - - - - ----- o.;ou.r - 114 "" 6l ~~ ~~ 

uoust votuoHon ol Voluot Jon ol So bot 
Scl!odulu pt .. 

,,, 34 19 Soplombor Schod...,t 

l - 131 "1 $3 l!6' 'Oil ~- j -· ~~ 58 ~· l/5 }02 November 
Docombor Go 9' ,,, >70 Otcembor 

1944 - lSI 0uotl0f I}] 46 1~ 294 2f ~ o..artor-1944 
2nd Quorl• 12} 57 302 2 ~ Ouotftt 

f- - --- 2flltiiOJL -
___ 11.1 

---~ ---'.L 
___ m _ __ ui_ 

_gM.li2.!1. - ---- - .. 
1942 Ac:luol PtOCIUelion 722 ~~ .. ,. 1.169 2.249 1942 Ac:luol Proelutlioo 

1943 Ac:luol "'"' -·· f!lf.J ~rid PrtXfudfon 
1,!"07 

'·"'' 15.,6 &43 
'" 

2.)~ 
1,8 , J:}#J 1943 ActiiO~o Sclledulo 

/94J fiW/ui Prodllcli<Jn 

1944 SChodulo 1,)01 670 n 4 ,.,.., 2·i" 1944" Schldulo 
/944 1/ttqulffd- I.OJI !111 717 .J, j, .. '· n f944 Rllqufrld Prti<M:IiJn 

Sc.hld\lh• M4 r•llu.lrd Jlroc1u.ellon • • of ~·' 1? tor .t.~rcrktt; "' ot A.VCUA\ 1 tor 4&:r u .. , , rn:qt for ••het .. 
alrcr~ft ,, ... ~lcb •r• •• or lul7 l. Sch~d~l•• or~ ~•d tor r~qw\r~4 pro~uct lon ln ,~. c••• ot co•b•t p1-a••· 
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PRODUCTION PROGRESS 
Selected ltems-Atrcrof\ Ground Arrey, Ships 

.---------------~ 
Aircraft ond Aircraft Munitions Ground Army Munit ion• 

~ 
194~ 1943 194 4 ,• 

~ 
~ 

... 
Novol Vessels, Ordnance and Equipment ~ 

~ (lt1tludl114 Army AII 11.1Uor$n) ~ 

~ 
1!500 g 

J i ,. 
• • 

3 1000 ~ 
~ 3 

s .. i 
! !500 ! 

~ I ~ ... ~ ~ ' 

' 
0 

~ 19.2 194) .... 
Mojor Combot Vessels Minor Combat Vessels 
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PRODUCTION PROGRESS 
General Summary (Value of production, in millions of dollars) 

MOfiTH OR Bottloonlpo, .Anliaul>- . ._ .. MONTH OR 
loi()HM.Y IN CNIHtS& o. • ..,.,. Submor""" ""''"" l::r71 II NONTHLY Ito/ Cotritts Vtnt l l Mori lmel 

IAoluotlon ol t94Z ·tot Ouotttt I 6o i 50' s 11 • ., s 1 lSI ()aNt - t9 4 2 Yoluaha" ol 
ActuoJ 2td ~Itt 7J 15 20 ~ 

6 2td Ouottor Actual 
Pnxlue.lion 3rd0Jorltt 71 n 2) tn 3td Quart.. Prod~.W;tion 

4ft Quatltr 1'J ., 2 ) Ito! 1) 4th0uottlt . 
t9 • 3 • ,lonUO!) ~. l2 25 '"" 11 JonUO!) -1943 

FtbruOr)' 76 "' ~ ,. Fobtuoty 
Mot1:h s~ 1) ;>') rM ,;. Moret. 

Aj)<tl 05 ,, OJ >n 1~ Aptil 
May )t 

\ 
1~ ,, ;>')1 ,, May 

••• , -,: )1 ~~!- 1? """" 
1-:.-- --- -'>f'.t iT - !1 to --it ,,. --*' i\''L ---------.• ---19 

__ .. _ 
UljJI.ISr -VOh.KIIlon ol UQUI )}P Voluo lion ol 

Set!tdufts September ~n l~ )!? 21 Sopt ... bot Schtdulu l ~-
o6 ., '" ll' 22 Oc:IOOtt 

Novomt>tt 91 1!: l~ )l~ ?) NoWimber 

1944-~lt 's •• )69 "" Docttnbet 

101 ~ "6 ~ 
... tsl Quarter - 1944 

211d0uor1• :~ ~ __ lt lil'd Ou«tl< 

1- - - --~!:!!!!'- -- -- __ ...?~ ---- ---~4. _2tdllol.!_ _____ --
1942 A<tuol _,..., ~ t16 ~5 l.,.u :'? 1942 Actuol -

t943 Aclvat flius S<hocMI 9:16 ~1 59~ J,6!~ ~ 1943 A<:tuol pus ScheQJlo 
1943 /ioqfmw/-1/()n 996 9#1 ... ,,,,. J06 194J Rwpiwl ProdJCIIOn 

1944 Schodolo 1 •• n~ l ,a!& ~l l·"' uu 1944 Schodule 
1944 RoQvirod ProdVC/1()11 1.314 1,088 su '· $9J 

411 1944 lltQuir«< Produ:lion 

MONT!i 011 Londlno lndusiriol Alrcrofl Clothing B AutomotiYt MOI'fTH OR 
MOIITH~Y fU, VUUIS fGeitlties F•e1ds & Pt ....... I Vth1CIII MONTHLY 4V. 8 0$85 Equip. a Equip. 

Vi:Jiuoilon of 1942 - tat OUorter ~ > • 352 a 511 J ,z: $ 1~ lsi Quarter - 1942 Voluofion of 
ActuoJ 2nd0uor1tr 7 512 108 ~~ 2nd Ouorter Actual 

Production 3fd Ouorttt •• 6f2 2 19 170 211 3td Quarter Production 
4th OUOrt" v~: 6}9 16!1 :>!') l~) 4th CNorter 

1943 .. Januory 1'1' 61) ll' m • 11) JOI'IuOt)' -1943 
February 67 m u' IX'ol 181 ftbNOt, 
March 91 Ill 227 l04 March 

""'~ 4g ••I U! 2\1 ??1 Aptll 
May 6! ·~ 117 '"' t, May 
Juno 62 o1r IC7 16} Juno 

-:-. - - - -- _J!!!Y iii - - - __ 1!. _ _ 17L --l~ ~~· --~- J~ - -----Vo1uDiion ot Auou ;l }14 r; --:z;-
~ 

Aug.,;; Volual""' al 
Sdoedults 5<1)1- 255 1J Slptombet Sc-ht-dutet 

October :~ 226 67 21? , .. 
~- l Novtrnber lS~ 6} ;!()" ,t, -bet 

Deotmbtr 101 t6} 55 ""!' m llocombot 

1944 -1st OuottM Ill 202 57 194 297 1st Ouor1er - 1944 
2nd OUO!IIr 106 1&~ 52 19J j\1'-~ 2nd0uotter' 

r-----~'L __ .l>L __ .!&?_ •o __ .m, 
--~- .Z.ndHaiL_ __ _ _ ----

1942 Actual Production 102 L,li!?Z l ,6t.n 1,86" 2, 1Gt 1942 Actual Produ<lian 

1943 Actual ph;s Scheautt 99& 11,650 1,120 2,)17 .),112 1943 Aclual plus Schodulo 
1943 lltQuirod PtrK/rJCI/tJn ., 4,4J/J l,t:lO g , l$4 2,194 194J /ltQu;,od PrDdudi«t 

1944 Schodofl 1 ,\2} 2.1~ U5 z,ltn ).26g 1944 Sc:hodoll 
1944 /lloQvlnt!PrDdvttl~ J. 4lJ 2,UO '" 1,417 '·" 1944 /itqvliwl-

Sdte~\&le• •M req\llred prodt~t'Uon • • o t J\ll7 1 for Vv C.,njll\f"K'U"'-D: l'll t of ~\ 1 tor 411 ot!~•re . EttlW"t~• t*'r 
Alr<f""ft fltlf• •d k u• trcl~J."" •••"••• .:.tlUn.17 C"c.nnru:uo.a. lel'l• 'lllu .,. c-•~t tu· ~..a!r,.4 _p..,f~;~tt.IM It 
:.U ceu.• •acctpt Clo&.b-tt'.C At!' h"U'\tiAl ~h11.e~t ftAd AortOKOU•e '11' .. 1\lcho• • d loi.I\NanL. 
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