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B. VIENNA DAYS 

1908 - 191:5 

The chief facta pertinent to the present analysis 
are t he s e : 

1. Klara Hitler was operated on for cancer of 

the breast in the early summer of 1907. On December 

21, 1907, she died . Two months before her death, 

Adolf Hitler went to Vienna and was examined by the 
Academy School of Art. He failed . He moved to 

Vienna in the winter of 1908, and the foll owing 

October presented himself again at the A,:ademy. But 

the drawings he brought as illustrations of h~s work 

were considered at!> lacking in talent that he was not 
allowed to take the examination. He was told he 

would make a better architect than pain t er, though 

be himself reports that he was a better colorist 

than draftsman . 

2. Some account of these years has been given 

us by Hanisch, a "bum'' from Bohemia who befriended 

him . They were fellow members of the same hostel , 

or flophouse. The first thing Hitler said to Hanisch 

sounds like a projection of (1) press Rejection and 

(2) press Aggression . He said (1) his landlady bad 

dispossessed him and now he wos without shelter, and 
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(2) he had begged a drunken man for a few pennies 
but the latter had raised his cane and insulted 
him. Hitler was very bitter about this. 

• 3 . Hitler wore a beard dur!ng ~his period and 
in his lor.g overcoat looked very mu~h like a certain 
t ype of Oriental Jew not uncommon in Vienna . Hitler 
had a number of Jewish acquaintances and sold post­
cards that he painted to Jewish denlers. There was 
no evidence during these first years of any hostility 
to Jews. Only later , after he had listened excitedly 
to the speeches of the anti-Semitic mayo:.·, Lueger, 
did he become an avowed , and somewhat later a fanatical, 
Anti-Semite himself . 

4 . Hitl er was exceedingly lazy and procrastinating 
in doing his little water colors during these days. 
He was much more interested in haranguing the other 
i nmates of the hostel on the subject of politics . 
Already he had vague notions of founding a party. 

5, Be devoted some time to thinking up little 
devices for making money through trickery. According 
to one informant, his name is in the Vienna poli ce 
records as having been accused of theft , and it is 
suggested that his departure for l~unich in 1913 was 
prompted by a desire to avoid serving a t e rm i n Jail . 
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6, Hitler's friendship with Hanisch came to 

an abrupt end when he accused the latter of stealing 

money from him. This has the flavor of a typical 

Hitlerian projection . 

7. 1ifmisch r e ports that P.itle!"s love for 

Germany and his hate for Austria were vociferously 

expressed on e l l occasions during t hese years • 

8. Hitler was shocked by what he saw of sexual 

prac tices in Vienna. Hanisch speaks of his having 

a purity complex . 

9 , According to one informant, Hitler is down in 

the police records of Vienna as a s ex pe rvert. 

10 . In 1913, Hitler left Vienna and entered the 

country of which he had long yearned to be a citizen . 

He became a residant of Munioh. 

11. The press of Rejection is perhaps the out­

standing feature of the Vienna period . Ther e was in 

the first place the rejection by the Academy of Arts, 

which Hitler felt was based on his inadequate education. 

This lel't a res entMent agai.nst intellectuals general.ly 

which was neve r stilled . Tho following excerpt sums 

up his conclusions on this point . 
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(i) Gene rally, i t is tho children of 
higher place, momentarily well- to- do parents 
who in turn are deemed worthy of a higher 
education . Hereby questions of talent play 
a subordinate r8l e . 

Many other passages speak eloquently of insults 

to his pride received at the hands ot the privi leged 

world of the gay capi tal . 

(i) ••• the gracious l y patronizing attitudes 
of a certain part of the fashionable world 
tboth in skirts apd trousers) whose 'sympathy 
for tho pecple 1 is at times as haughty as it 
is obtrusive and tactless . 

(ii) Vienna, the city the t to so many 
represents the idea of harmless gaiety, the 
festive place for merrymaking , is to mo '.::he 
only l ivi.ng memory of tho most miserable time 
of my life . 

12. Hitler spent five years in Vienna. Living 

as he was, penniless among the penniless of the lower 
J 

class, he himself experienced, and he was i n close 

touch with others who experienced , the basic wants 

and viewpoints of the depressed vict ims of civiliza­

tion. He re , certainly, was much food for thought . 

He also attended sessions of parliament and numerous 

political mess meetings , and observed the proceedings 

criti cally . From the start he was constantly pro-

occupied with tho question: why does~ political 

movement fail and that one auccood? It wa s nrtural 

for him to think re ~listically and stra t egically; not 
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to make the common mistake o.f supposing man to be 

better than he is, and yot ta king full account of 

his heroic potentialities, having observed that 

millions of simple untutored men vri l l gladly fight and 

sacri::Lce their lives for an ideal vivJ.dly presented , 

In addition , Hitler spent many hours in the public 

library looking over histories and books dealing with 

social question.~. ri!EIN KAMPF proves that t he young 

mar. !'.:-om Linz who could not get through High School 

was capable of profiting by what he saw and read , and 

that these five years of drift ing and irreguJ e. r em­

ployment were by no means wasted , The flophouse and 

the beer hell were his Heidelberg and University of 

Vi enna . He writes: 

(i) So in a few years I built a foundation 
of knoVJl edge from which I still draw nourish­
ment toda y . (~: .K . 29), 

(1i) At that time I formed an image of 
the world and a view of life which became the 
granit e foundation for my actions . (U.K. 30) , 

13 . For tho Vienna period the critical question 

psychologically is this: why did Hitler, living among 

the proletari at, find the developed ideology of communism 

repe llent and the embryonic ideology of fascism appealing? 

The chief determinants of his choice, a s they occur to 

me are those: 

' , 
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(i) lli.tJ.or 's father belonged t o the lower 

middle class . Hoving moved one ~ung up the ladder by 

yoa~s of effort, his pride compelled him to draw a 

sharp line between himself and thoso below him. No 

one he3 ctatod this principle of bo~~vior better than 

· his ::: ")n: 

(i - 1) Tho r eason for that 
which omt could almost call 'hostility ' 
is the .f"ct that a social c las~, which 
has cnly recently v;orkod its way up 
from tho level of manual labor, fears 
to fall beck into tho old, but little 
esteemed, class , or at l east f ears be­
ing counted in with that class . In 
addition , many remember with disgu~1; 
the misery existing in the lo•·f<;r class; 
tho frequent brutality of their daiJ.y 
social contacts; their own position in 
society, however small it may be , makes 
every c·ontact with tho state of lifo 
and culture , which they :i.n turn have 
loft behind, unbearabl e , 

This explains why members of 
tho higher social class can frequently 
lower themselve s to the humblest of 
their fellow beings with less embarrass­
mont than seems possible to the 'upstarts'. 

For an upstart is anyone who , 
through his own ene rgy, wo~ks his way 
up from his previous social position to 
a higher one . 

Finall y, this relentless struggle 
kills all pity, One 's own painful 
scramble for existence suffocates the 
fe eling of sympathy for the misery of 
those l eft be hind . (M , K . 31- 32) . 
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•Brouaht up ty such a father, it was natural for 
Adolf Eitler to envy and adnirg his social superiors 
and look with c.J!'Itempt upon tho:.~e of a lower station . 
As t~o American editors of MEIN I~P~ have put it, 

(ii) liitler , conacio.;~i cf belong!:1g 
t.o a higher socia l caste than his fellow­
flo rkers ••• inatinctively retreats from the idea of accepting soli darity with them . 
(M. K . 56) , 

(iii; f:. .;ler had alreedy been identified 
for dOme years ,~. ~~ i;he German Nationalist movement 

and so his unit cf insociation (group identification 
and be longingness) was greatly threatened by 1·he com-
munists• unit of insociation, the manual workers of 
the world. The former would lead logically to a 
war between nations , the latter to a war between 

c l asses . Communism was the greatest enemy of nation-
ali sm • 

(iv) Parallel to his naturalistic senti-

menta was Hitler's enthusiasm for the military , a 
professional class which is antipathetic to 

communists gene rally . The former finds its goal in 
Power and Glory; the letter in Peace and Prosperity . 

(v) Hitl er had great r eve rence for the 
strong and contempt for the weak and therefore 

favored a stratified socia l system, a dictatorship 
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of the elite . 'I!'lere waa no c ompassion i n his make­
up ; he had littla sympathy f~~ the under- dog . Hie 
i deol ogy was founded on the rise to power of nature ' s 
s upt>rmen i nvolvi ::g r e l ati onshipR of dominance and 
subm1. '5<~~.on among uc•n . Communi~m war. f.'l)unded on the 
netic~ of equal ity • 
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r: I'IAR '£XPERIEtiCES 

::. 914 - 1'11.9 

The reco~~ ~f ~bese year~ is conflicting, but the 

f ol:'..:.ming point& sJ•e probably t~·ue 1'1nd pertinent to 

ou:" tr.eme . 

1. In enli~;r. ·.•.ng in the Army, Hitler became 1ncor­

po::-<·ted for the .~· i."'R t time . Never before had he been 

an 6ccepted m~N' i!>:' of a respected institution. This 

was not only a gr·'3at relief to him, enabling him to 

forget the long series of past failures , but it pro­

vided a ground for pride and a sense of security. At 

last he and the German nation were one. 

2 . There is no evidence that Hitler was ever 

in a front line trench . It seems that he served as 

a messenger and was required to traverse ground 

that was being shelled by the enemy. Hitler, it 

appears , was quick to offer himself for dangerous 

tasks of this kind and v1as said to be an ade pt at 

running and then falling or se eking shelte r behind 

some obstacle when the fire became intense . In this 

he showed courage . There is no r ecord , however, in 

the Wa r Department of any episode such as has been 

described in connection with his winning the Iron 

Cross , Fir st Order , Apparently he was awarded this 

I 

' 
' ' 
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. 
mednl after he had left tl::.a Front, supposedly 

gas:.:ed in on e oi the> last o.f!e.-.Sives of the Allies. 

3. InforrJar,ts have commented on Hitler's marked 

sulJRsrvience tl' t.b!' super:!. or ol'ficers , offeri ng to 

d ' h ' d f • ... i , "' . o · .. ,·el.r was l.nf5 .a::1 per orrr. ~h .. er mer. a. casKs, 

cou:.•·.;ing t heir gr.·cd graces to such an extent that 

his comrades were i isgusted. 

4. Hi tleor · ... :~'I the only man in his corr.pany 

ne·;ar to r eceh·,., ·•'-'Y ma.il or packages from home, and 

at Christmas and ether occasions when the others 

-were receiving gifts and messages he sull~ed moodily 

by himself . Here is another instance of press re-

jection. 

5. It is hard to explain t he fact that in 

four years of service he was not promoted above the 
• • 

rank of corporal . The comment by one of his officers 

that he was a neuro tic fellow is the only explana­

tion tha t has been advanced , 

6. It seems certain that Hitler was not gassed 

to any serious extent in 1918, but that he suffered 

from a war neurosis, hysterical blindness , which 

also deprived him of his voioe and perhaps his 

hearing. This psychosomatic illness was concomitant 

with the final defeat of his Mother Germany, and i t 
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wa~ after hearir.t; the news o: her capitulation that 

he :.ed his vi1d c;. of' his ta.:: ~: as savior. Suddenly 

hio sight was ~e :· ~c~ed • 

• ....;. '1 ' . 

~i~ ·J..£ 
Hitler with fellow patients 

at Pasewalk, 1918 

7 . In 1918 Hitler , the soldier, became very 

disturbed at the surprising success of Allied propa­

ganda and then occurred a reaction that v-•as typica l 

of his whole character, namely, to admire and then 

to acquire the technique powerful opponent . 

(i) VIe had a chance to become acquainted 
wi th the incredible disciplines of our opponents ' 
propaganda, and still today it is my pr ide to 
have found the means • •• for beating finally its 
very makers. Two years later I was master i n 
this craft. 
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!) . P0:1T- WA5 i~ISTORY 

1919 .. 

From 1919 ·: .J the present ¥.1 tler 1 s doings are 

lea·1 ~i:lscure tlll. t'l for the peri.Jcls so far reviewed • 

A gNl'<'C many o!' i~hs facts are a rna tter of connnon 

knowledge and w~ will not review them in this sec-

ti Oil here . A fc'' points , howe vel', are worthy of 

being highligh"lo:n, 

l. For a yet•r or two after his release from 

the military hospital, Hitler was more or less foot­

loose, "a stray dog looking for a master , 11 according 

to one informant . Undoubtedly there were more 

instances of press rejection to embitter him. 

2. He was still a member of the Reichswehr 

when his superior o~ficer, discovering his ability 

in public speaking, ·assigned him the task of indoctrinat-
• • 

ing the soldiers with the desired ideology . Later 

he waa asked to speak to a civilian group. This 

success encouraged him to go further and enter politics 

for life . Hitler's realization that he had the power 

to away large masses of peopl e was the second crucial 

factor , next to his revelation in the hospital while 

blind, in determining his career . His phenomenal 

success hinged on his mass - rousing talent. 
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3 . Aftl3 r b" "~·~ r.g rP·~~r 11 peak , Hitler was prompted 

to join a small Jl\~· .:q~ thF.t .:li.7.led itself the National 

So<.ial'lst ;vorkcr" P>rty . W:i.r.h:!.n a year be wa:J its 

mov!ng R~iri t an..: •. ole lead1n•, 30d it might f.'c.irly 

ba ~ -~ ~ · .· that he:. ff(;. ~ its crea'.;::t· a s it now ex:!.:Ets , 

t he :h.fferenoe !>!l';, ·een its status before he joined 

ana goon afterwo t-d.~ be ing so great . 

No doubt Hi :::'.,•,r had been making spe eches in 

fantasy since hir. boyhood and bed done a good deal 

of informal hara~~ing throughout this ~hole period, 

first as the adolescent ringleader of the young 

Nationalis ts at school , second as a ham politician 

among the de relicts of the Vienna slums, and third 

as a c orporal behind the lines , but his sudden emergence 

as a s pi ritual force during the period 1921 - 1923 

brought him into a much magnified sphere of activity 

which was qualitatively different. A selection 

from ~·zrN KA~:PF, which is unquestionably autobiographical 

in refe rence , might be quot ed here as a hint of how 

t he transformation ~as apperceived by him: 

In the monotony of everyday life even 
important people often s eem unimportant end they 
hardly stand out over the a verage of the ir 
surroundings; but a s soon as they ere faced 
by a situation i n which othe rs would despair 
or go wrong, out of t he plain aver age child 
the i ngenious nature grows visibly, not i n­
frequen tly t o the astonishment of all those vmo 
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• 
hitherto had an oppor tunity to observe him, 
who had mea~while grown up in the smallness of 
bour~eoia l ife , and therefore, in consequence 
of t is process, the prophet has rarely any 
honor in his own country. Never i~ there a 
better opportunity to observe this than during 
war . In the hours of distres s , when others 
despair, out of a~p,rently harwless children, 
there shoot suddenlyJ heroee ol' aeat:h-defying 
determination and icy coolness of r e flection . 
If this hour of trial had never com~, then 
hardly anyone would ever have been acle to 
guess that a young hero is hidden in the beard­
less boy . Nearly always such an impetus is 
needed in order to call genius into action . 
Fate ' s hammer stroke , which then throws the one 
to the ground , suddenly strikes steel i n 
another, and while now the shell of everyday 
life is broken, the erstwhile nucleus lies 
open to the eyes of the astonished world. 
W. K. 402- 3) . 

4 . It seems clear that it was (1) the defeat of 

Germany and (2) the opposition against which he had 

to strive that acted as instigators to his behavior 

from then on , which became more and more aggressively 

dominant. The idea of being a revol ution£ry was a 

necessary impetus to action. 

We Nationa l Socialists know that with 
this opinion we stand as revolutionaries in 
the world of today, and that we are branded as 
such. But our thinking and acting must not 
be dete.rmined by the applause or the rejection 
of our time . (11~ . K. 595- '5) • 

5 . Hitler was chiefly attracted during these 

early years to a homosexual, Ernst Roehm , a superior 

of ficer with en uppercless background. The phys ical 
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strength and social assurance of Roehm were much 

envied and, to have the political backing of such a 

figure, gave Hitler a sense of security. 

6. Up to the famous Munich Putsch, 1923, Hitler 

was conspicuous in his worship of and flattering 
J 

subservience to ranking officers in the Army, especially 

in these days in his relations with General Ludendorff, 

but from 1924 on, although he never entirely lost a 

certain embarrassment in the presence of h.is former 

superiors, there was a change from abasement to 
-dominance and even arrogance in dealing with a~iatocrats 

and war lords. 

7 . The chief points in his political program 

were these: • 

'(a) wiping the Versailles Treaty off the 

books, 

(b) denial of war guilt, 

(c) resurrection of Germany as a military 

power of the first order, 

(d) militaristic expansion , dominated by 

tne motive of revenge agains t the 

Allies, and 

(e) Anti- Semitism. Soon afterwards 

(f) the purification of the German people 

by a variety of hygienic measures was 

added as an essential aim or policy. 
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8. During the years from 1923 end 1933, Hitler's 

emotional outbursts , his tantrums of rage and indigna­

tion, his spells of weeping and threats of self­

annthila tion increased in frequency and intensity . 

This can be partly accounted for by the fact that 

they were effective in bringing his associates 

around to his point of view . Instead of antagonizing 

the group of revolutioni sts who with him were plotting 

to usurp power , these frightful orgies of passion 

served to intimidate them. Everyone sought to 

avoid topics that would bring about the fits. 

9 . Amo~g the reasons given in extenuation of 

the cold-blooded purge of 1934 were (a) that the 

victims were disgusting homosexuals and (b) that 

they were plotting to snatch the power and supersede 

him. 

10. During the last twenty years , rumors have 

periodically arisen and spread to the effect that 

Hitler was enemoured of this or that young woman; 

most of these were either fabricated for one reason 

or another or premature , since the appeal that cer­

tain women , of the stage part icularly, had for Hitler 

was generally ahort-lived. The one affair that 

a tands out i e the t with a nine teen- year- old Ange la 

'I 
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(Geli} Raubal, his niece. Hitler was often in her 

company a nd wa s pathol ogically jealous of anj" atten­

tions shown her by other men. Two informants have 

stated positively that Hitler murdeTed the girl, 

but tl::e official report was suicide . 1!'1b ichever story 

is correct, however, we gain the impression of a 

peculiar and stormy relationship. ~ors have it 

that Hitler's sexual life, such as it is, demands 

a unique performance on the pert of t he women, the 

exact nature of which is a state secret. 

11 . A great deal has been made in Germany of 

Hitler's asceticism, but this, when you come down 

to it, amo\mts to a vegetarian diet, served him by 

the best chef in the Reich, and a great varia ty of 

soft drinks in pl ace of hard liquor . rt is said 

that be did not permanently give up meat until after 

the death of his niece Geli. 

• 
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V, PERSOHALITY STRUCTURE 

A. EGO, SUPEREGO, AND ID 

1' .?..82. ) 

According to the criteria we are ac«•~stomed 

to use in measuring ego strength and structure, 

Hitler's ego is surprisingly weak. Rare we are 

of course u~ing the term ego to apply to an institu­

tion of the peraonali ty (not to narcissism, or self­
esteem). F~tler is conspicuously low in the following 
powers: 

(a) Deficient ability to organize and 

coordinate his efforts . 

(i) During his boyhood , especially 
, 

at the t ime he was living as an indulged youngster 
in his mother ' s apartment, Hitler's activities were 
markedly irregular and aimless . He was unable to 

appl y himself except _when_his impulse prompted him 
to do so . 

· (11} Hanisch reports that in Vienna 

Hitler was never an ardent worker, was unable to 

get up in the morning, had difficulty in getting 

started , suffered from paPalysis of the will. Be 

always stopped work the moment he had earned a little 

money, explaining that "he must have sane liesure, he 
was not a coolie'' · 
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(iii) According to Rauachni,ng , "He 

does not know bow to work steadily. Indeed , he ie 

incapable of worki ng . He gets ideas , i mpulses, the 

realization of V'hich must be feverishly achieved 

and immediately got rid of. He does not know what 

it is to work continuously. Everything s cou t him 

is ' spasm', to use a favorite word of his . 

(iv) Although Hitler prescribes 

disciplined order of work for those about him, he 

hi rrself lives like ·en arti st or Bohemian. Hi s habits 

are as erratic and irregular as his temper. Ee may 

go to bed at eleven P. ll . or four A . l~ . , getting up 

at seven or at noon . He is rarely punctual. 

(v) According to ~auschning again, 

"Hitler seems a man of tremendous will power, but 

the appearance is deceptive. 
J 

He is languid and 

apathetic by nature , end needs the stimulus of 

nervous excitament to rouse him out of chronic lethargy 

to spasmodic activity ... " 

(b) Deficient ab~)ity to resolve conflicts , -

Hitler has always suffered from periods of indecisive­

ness and mental confusion thAt incapacitate hiw to 

the extent of being unable to make any decision or 

come to any conclusion. Then quite suddenly his 
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inner voice will speak, but as a rule, not until 

the situation has become threa tening . As Roehm says, 

"Usually he solves suddenly, at the very last moment ••• 

only because he vacilla tea and procre s tj.na tea . 11 

(c) Deficient ability to control e:~~iori .­

His tantrums have be en often described, and even 

thought it be admitted that Hitler has a capacity 

to turn them on and off as he sees fit, still, such 

unmanly display of infantile intolerance to frustra-

tion, of tears and shrieks, is entirely out of 

keeping with his o':"n ideal of the Iron Supe rmensch. 

{i) Rauschning: "~{y own experience of 

him and what I have learned from others indicate a 
' . 

lack of control amounting t o total demoralization." 

(d). Deficient_EbjectiVity.- Distortion of 

hmnan behavior and social events by frequent projec­

tions giving rise to delusions of ell sorts. 

(e) Disjunctivity of thought and speech.-

All of Hitler's writings and reported speeches 

exhibit a disorganizetion of ideas and verbal ex­

pression whi ch a t times verges on the pathological. 

(f) Insight deficiency. - Hitle r has never 

shown any capacity to pe rce ive or admit his errors 

end defects . Part of this is a conscious determine-

tion to follow t he policy of denying them, this 

being considered by him politically expedi ent . 
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(g) Inability to keep his word~ and fulfill 

oblige tiona . 
(i ) It has been said that "Hitler dis-

cards with perfect ease everythi~g that a moment 

before has passed as a fixed princ~ple. His political 

attitude is characterized by two things: first , an 
' unbelievabl e capacity to tell falsehood, and second, 

a quite disarming naivete, a total innocence of 

promises and assertions made only a moment before." 

(h) In contrast to these si~ns of weakness, 

Hitler is high, sometimes very high, on the following 

criteria: 

(i) power to do what he wants to do and 
has the capacity to do, 

(ii) counteractive restriving, 

(iii) power to resist undesirable coercions 
from society, 

(iv) power to resist dictatorship of con­
ventional superego, 

(v) initiative and self-sufficiency, 

(vi) ability to take responsibility and 
effectively direct others , 

(vii) long apperceptive span (taking account 
of a distant future in making decisions. 

(i) The situation may be briefly formulated 

by stating that Hitler operates on thalamic energy 

rather than on conscious will ahd rational plannin~ . ­

Possessed by fanatical passion he can accomplish 

things which those who act on cooler and more moderate 
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plan fail to achieve. The force , in other words , 
comes f r am the id, and the ego is used in its ser­
Vice. This combination is typical of t he gangster ; 
but Hitler is different from the orcinary type , 
ha~ing s ome of the attributes of the romKntic arti s t. 
He is a compound, say, of Lord Byron anc Al Capone , 

2 . Id 

Under the term id I am including all unconscious 
psychic processes -- principally affective and 
conative processes which emerge suddenly without 
voluntary effort and take possession of the ego but 
also unconscious intellecti ve processes resulting in 
sudden judgments and decisions. Such processes are 
an important par t of every man 's psychology. I t is 
only when they play an unusually dominant rSle in 
determining acti on that we stress them . They are 
especially prominent in the intuitive type , Hitler 
being one of these . Hitler ' s s entiments in this 
regard conform to his behavior . 

(i) We must distrust the intelligence and the conscience and must place our trust in our instincts . ~e have to regain a new simplicity . (~uoted by Rauschning) . 

(11) , •• over- educated people, stuffed with knowledge and intellect, but bare of any sound instincts • • • 
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(iti) • • • or secondAry importance i s the training of mental abilities . (M . K. '313) . 

Ei tler 1 a basic assumption , as Max Ler ner points · 
out, is that there are no logical categor ies in the 
perceptl~n of values but only an intuitionism that 
is its own principle and its own justif~.cRtion. He 
functions, in other words, as does a creative artist, 
which is unusual in one who chooses politics as his 
field. It is his dependence on involuntary processes 
that gives rise to his inability to make decisions 
about a hundred and one little matters that come 
to him in the routine of his daily occupation . He 
must wait upon the spirit . 

( i v) In the subconscious the work goes on. It matures , sometimes it dies . Unless I have the inner incorruptible con­viction: this is the solution, I do nothing. Not even i1 the whole party-fried to drive me to action . I will not act; I will wait, no matter what happens. But if the voice speaks then I know the time has come to act. (Quoted fr om Rauachning) . 

M.any acquaintances have remarked on Hitler's 
periods of abstraction and revery. He "spent his 
time building castles in the air'' , Hanisch reports . 
"I had the impression , " writes Rauschning, 11that he 
was not listening ... his thoughts were far away. 11 

Another informant, Roberts , belit.:~ves the t Hitler , 
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wrapped up in hi!' dream world , is unaware of a l arge 

part of the practical acti vities and even brutalities 

of his party. His movements would be impossible 

without the continued cooperation of men like Goebbels, 

Goering, and Himmler. Because of the tremendous 

downward pull of unconscious processes .!f4tler must 

often pull himself up by the bootstraps, as it were, 

to meet an emergency . 

(v) I go my wa~ with the certainty 
and security of a somnambulist . 

Among id processes we should str ess perticularly 

that dynamic patter n of energy bolted up in him 

which we call the unity and orienting themes . This 

compound of motivations, which amoun ts to a monomaniacal 

idea , will be fully described later . It is a rigid, 

fe_petical, and i .ncurable r eservoir of the thalamic , ' 

energies which, on release, have two or throe times 

the potency that a normal man brings to beer upon any 

one reasonable object. The ogo is in collaboration 

with this unconscious complex , operates in its service, 

and can, withi~ limits, call it into play or check 

i t momentarily . On appr opriate occasions, indeed , 

Eitler makes good usc of his capacity to be poss essed 

by the complex. He dramatizes it, whips it up, and 

intoxicated by the words that pour out of his mouth, 

deliriously gives vent to his passion . 

J 
, 
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Also choracteristio of one who so r eadily acquiesces 

to the demi- urge is Hitler ' s superstitiousness , his 

feeling tha t he is an object of d i vine pr otecti on, 

his tendency to in terpr et s tri king event s as signs 

or omens of success or fai l ure . Like many a religious 

l eader he is said to hear voices and see spirits. 

Here we would compare him t o Joseph Smith,· t ho founder 

of Mormonism , the chief difference being that Smith's 

voices gave him permission to free the sex insti nct, 

whereas Hitler's voices encourage bruta l ity end 

destruction. Hitler also bears oompa'rison to Mary 

Baker Eddy , 

1 . Hysteroid Pe r sonality . - It is cl ear fr om 

whet has been said t hat Hitl er has manifested many 

f eatures of the hysteroid type of make- up . Besides 

tho de finitely re cor ded hyster ical attack of bl indness 

end aphonia (in 1918) , there are his paroxysms of 

emotion , his hallucinations , coming out of nightmares, 

~ts sudden reve l ations and hearing of i nner voices , 

and the periods of doy- dreeming end abstraction, all 

of v•hich are r eminiscent of hysterics , inspired end 

uninDpired , of which the hi story of r eligion furnishes 

so many stril<ing examples. Here ho might be likened, 

porheps, to Joon of Arc . 
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' 2 . Schizophrenic Fea tures . - It will be made 

clear as we go on that Hitler is possessed by e 

oompleto semi-delusiona l system characteristic of 

paranoid schizophrenia. Beside this, many of tho 

symptoms which have boen listed in the previous 

paragraph under hyste roid personality a r e also 

typical of schizoid states . The enormous banked- up 

hate and revengefulnes s in the man and the acts of 

cruelty which he is able to execute apparently with­

out the normal recriminations of conscience are also 

symptomatic of schizophrenic . 

Although it might be said that Hitler is an 

hysteric on the vergo of schizophrenia, a~d this 

may bo truer today than it was a while ago, still 

it must be acknowledged that conditions in Germany • 
• 

have be 'In such and the men 's success in imposing his . 

delusional system on his fello~ countrymen has been · 

so phenomena l that he has remainod within the 

bound{lrien of tcchnic&l sanity . 

3 . Superego 

It seems clear that Hitle r is not an amoral 

brute l ike Goering or t he majority of his followers, 

that io to say, his closo follower s . He has o super­

ego but it is ~pressed , the mechanisms of the ogo 
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being set up against ita interference . The con­
ditions that usually prevail might be described as 
an alliance between the ego and the instinctual 
forces of t he id against the dictates of the super­
ego . A great deal of endopsych1c energy is wrapped 
up in this effort to repress and deny the superego 
and the guilt feelings that i t gives r ise to . Its 
activity , however, can be judged by (1) the vehemence 
of his affirmations of brutality (and thus his denial 
of conscience), (2) the justifications that he feels 
called upon to give when his actions are particularly 
repellent to the conscience of his world , and (3) 
certain symptons that are generally recognizable as 
indicat ions of unconscious superego activity . 

Surely Hitler is speaking of himself as well 
as of others when he writes: 

( i) Only when t he time comes v1hen the race is no longer overshadowed by the conscious­ness of its own guilt, then i t will find internal peace and external energy to cut down regard­lessly and brutally the wild shoots , and to pull up the weeds. 

That Hitler sees himself as the destroyer of an 
antiquated Hebraic Christian superego is shown by many 
passages: 

ttL) I em f r eeing men from the restraints of an intelligence that has tal<en charge; from the dirty and degrading modifications of a 



l 

1 

- 149 -

chimera called conscience and morality, 
and from the demands of a freedom and 
personal independence which only a vary 
few can bear . 

Ciu) "'e must be ruthless . ''e must 
regain our clear conscience as to ruthlas smess . 
Only thus shall we purge our people of 
their softness and sentimental Philistinism, 
and their degenerate delight in beer-swilling. 

(1v) I recognize no moral law in 
politics . 

(v) Conscience ia a Jewish invention . 
It is a blemish like circumcision. 

Obviously Hitler is posing here as the Nietzschean 

Anti-Christ who is going to create a new superego 

for mankind, the exact antithesis of that which has 

prevailed since the establishment of Christianity. 

This pose , however, is for the benefit of his close 

followers such as Rauschning, who has recorded the 

above assertions. "I' oral commonplaces, 11 he affirms, 

"are indispensible for the masses , Nothing is 

more mistaken than for s politician to pose as a 

non-morel superman." The tenor of many of Hitler's 

public speeches, however , pr~ that he hes not 

entirely conquered his superego, acquired during 

early years under the influence of his pious mother, 

the Catholic monastery at Lambaoh, and his teachers 

at school. The following may be taken as examples 

of an unquiet conscienoe: 

• 

I 

) 



- 150 -

, 

(vi) It (Storm Troop) did not want 
to establish violence as its aim, but it 
wanted to protect the messengers of the 
spiritual aim against oppression by violence. 
H~. K . 790) . 

(vii) However, I did not wish to 
carry out my purposes by force , instead I 
did my utmost to accomplish my purpose by 
persuasi on alone. 

(viii) It never has been my in­
tention to wage wars, but rather to build ••• 
(M . N. o , 836). 

(ix) I forbade the sacrifice of 
more human lives than was absolutely 
necessary . (Speaking of the war with 
Poland . M.N.o. 723) . 

The re is no question that Hitler succeeds in 

repressing his superego moat of the time. He has 

consciously and openly committed most of the crimea 

on the calendar, so much so that the diagnosis 

"psychopathic person.ali.ty" 6r "moral imbecile 11 seems 

almost justified; however, there are many indica­

tions that a superego of sorts operates unconsciously . 

After the bloody purge of 1934, for example, it is 

said that he was not able to sleep quietly for weeks. 

At night he prowled restlessly up end down . His 

depressions and fea~ nightmares can be explained 

in part as resultants of disquieting guilt feelings. 

Also to be included in this category are his frequent 

thoughts of suicide . These are often avowed, to be 

J 

. , 
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sure , with the purpose of impressing his close fol l ow­
ers , but they are also in conformity with an unconscious 
tendency . According to our hypothesis, in fact , we 

would attribute a good many of Hitler's later adts of 
aggression to his superego. · They are crimes to . 
appease conscience. Having once started on a career 
of brutality , he can only ' quiet the pain of a bad 

conscience by going on with ever greater ruthlessness 
to achieve ' successes ; and so to ' demonstrate to nim­

self ' and ' others that God approves of him and his 

methods , This dynamism, however , can work only in 
so far as his aggressions are successful; that is, 
only good fortune can prove that conscience (anticipa­
tory anxiety) was wrong -- there was nothing to be 
afraid of after all. Failure will undoubtedly ' be 

followed by guilt ~eelings . 

Further evidences of superego activity can be 
found in the character of the projecti ons so common 

in Hitler's speeches and writings, as we shall now 

show . 
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4 . Ego Defense Mechanisms: Projection . 

By far the most common form of defense mechan~sm 

in Hitler ' s personality is that of pro j ection . This 

works in the service of self-esteem, in blinding him 

both to his guiltiness and to his inferiority . There 

is no record of any case in which this process is 

used so often and so intensely. It operates so 

promptly and consistently , indeed, that by paying 

close attention to the objects that Hitler scorns 

and condemns one ge~a fairly accurate and compre­

hensive view of his own id . His case ls rather un­

usual in that he has consciously adopted and 

furthered what was once no doubt a purely unconscious 

mechanism. For example, he says, 11Aa soon as by one 's 

own propaganda e~en a glimpse of right on the other 

side is admitted .the cause for doubting of one ' s own 

right is laid." · The necessary corollary to this 

propositi on would be: As soon as one 1 a own wrong 

is admitted the cause for doubting the wrong of 

one 's opponent is laid. He also has enough know­

ledge to realize that accusations are evidences of 

guilt, for he says, "If they now say that this is the 

signal thet Germany now wants to attack the entire 

world , I do not believe that this is meant seriously: 
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such could only be the expression or a bad conscience. 11 

- - a remarkable statement to be made by the world's 

greatest projector . 

Two or three illustrations would suffice to 1118ke 

plain the nature of Hitler's projections , but they 

represent such unique descriptions of himself that s 

la:rger collection of examples w"-11 be of interest to 

psychologists , 

(i) In Vienna, Hanisch tells us, Hitle:r 

wore a long coat given hi rr: by a Jewish friend, "an 

incredibly greasy derby on the back of his head . 

His hair was long and tangled, and he grew a beard 

on his chin such as we Christians seldom have, though 

one is not uncommon in • • • the Jewish ghettos • • • Hitler 

at that time looked very Jewish, so that I often 

joked with him that he must be of Jewish blood , 

s ince such s large beard rarely grows on a Christian's 

chin." 

Compare this to Hitler's account of the first 

conspicuously Jewish person he met in Vienna . 11! 

suddenly came upon a being' clad in a long caftan , 

with black curls . Is this also a Jew? was my first 

thought . " Then he goes on to list the :repellent 

traits of the Jew: "Later the smell of these caftan 
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• 

wearers often made me 111. Added to this was their 

dirty clothes and their none too heroic appearance . " 

Recalling Bitler's immorali ty at school and the fact 

that he is down (,acq,ording to one j.~· forma!'lt) in the 

Vienna police rec'ord~ as a sex per·;Exd: . ·Lhe following 

statement is pertinent : "Aside frolJl th.; _;hysi cal 

uncleanliness,. it was repelling suddenly to discover 

the moral blemishes of the chosen pe ople . 11 

(11) Hitl er was charged with the!'t in 

Vienna, according to one informant, and yet Hit ler 

broke off his friendship with Hanish by ~t! •mgfully 

accusing him of having misappropriated u water color 

of his worth fifty Kronen . 

(iii) In daily life Hitl er oscillates 

between extreme energy and utter listlessness, and yet --

Hitler : "All passivity, al. 1. 

inertia ••• is senseless , inimical t o 
life." 

(lv) Hitl er has never admitted to bei ng 

wrong . According to the Nazi creed , Hitler is always 

right, and yet --

Hitler: "These impudent rascals 
(intellectuals) who always know every­
thing better than anybody else ••• " 

"The in t e l lect has grown autocratic, 
and has become a disease of life . " 

) 
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(v) Bitler has often affirmed that he was 

governed by instinct and intuition rather than by 

reason . 

Hitler: 11The people .. • are so 
so feminine in their natura .;.nd 
attitude that their actiY! ~~~ o and 
thoughts are motivated le s r, L.:;· :::1 ober 
consi derations than by feelin0 ~nd 
sentiment . 11 

(vi) Roehm has said: 11 He doe sn 1 t even 

seem to be aware how dishonest he is." By now the 

whole world agrees that Hitl er is a monumental liar. 

Hltler : 
As auch they 
forever ••• the 

11Wha t a race ( J ew:j) : 
have been nail ed down 
great masters r:>f lying . 11 

(vii) Hitler has a way of staring at people 

• as if he were attempting to hypnotize them. 

Hitler: 11They • • • tried to pierce 
me even with their eyes . Innumerable 
faces were turned toward me with 
sul len hatred . 11 

(viii) Hitler's favorite entertainment 

is to witness private performances of naked dancing . 

Hitler: 11Chicherin -- ~nd with 
him a staff of over two hundred Soviet 
Jews --visits the cabarets , watches 
naked dancers perform for his pleasure , •• " 

(ix) Below I have listed a miscellany 

of Hitler ' s statements which are more accurate as 

descriptions of himself than they are of others. 
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a . In such hours I had 
sad forebodings and was filled with 
a depressing fear. I was faced by 
a doctrine (Social Democrats) consisting 
of egoism and hatred; it could be 
victorious , following ma thematical 
laws, but at the same tiu:e it could 

.' bring about the end of mtlnY.i:lC:. • 

b . Social Democracy . , -ii~ects 
'a bombardment of lies and calumnies 
towards the adversary who seemed most 
dangerous , till finally the nerves of 
those who had been attacked give out 
and they, for the sake of peace , bow 
down to the hated enemy . 

c, They (opponents at Nazi 
meetings) resembled a powder keg that 
might blow up at any moment , end to 
which the burning fuse has bef:.-; attached , 

d . 
activity 
tions . 

For his (the Jew's) entir·s 
is unrestricted by moral obliga-

e, I talked until my tongue was 
weary and till my throat was hoarse • •• 
of the destructiveness of their Marxist 
doctrine of irrationality , 

f. .. , we will not let the J en!l slit 
our gullets and not defend ours el ves , 

g . (Jew) .. . the higher he climbs, 
the more alluringly rises out of the 
veil of the past his old goal, once 
promised to him, and with feverish 
greed he watche s in his brightest heads 
the dream of world domipation step 
into tangible proximity. 

b . They (Marxists) tegan to treat 
us as genuine cb~ef criminals of humanity. 

i . For this peace proposal of mine 
I was abused , and personally insulted. 
Mr. Chamberlain, in fact, spat upon me 
before the eyes of the world , ,, 

I 

, 
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j . ••• it was in keeping with our own 
harmlessness that ~gland took the liberty 
of some day meeting our peaceful activity 
with the brutality of the violent egoist . 

k •••• the outstanding features of 
Polish character were cri.telty and lack of 
moral restraint. ~ 

The intensity and frequency of tl: <J.-<o:> pro jections 

amply justify the diagnosis of paranoid delusion . 

5 . Idealego 

The idealc g-o , as we define it , is a compound 

of images, engendere d in the mi nd of the subject , which 

represent whet he would l ike to be, his l'3val of aspire-

tion, his beat self a t the height of his career, the man 

reaching the goal of his ambition. The idealego may 

be the figure of a master criminal or t hat of a great 

bene f actor or prophet, ita exact nature being dependent 

upon a host of factors stemming from the iu , ego , and 

superego. Ih Hitler's case it is clear that the ideal­

ego is the dominant force of his consci ous and un­

conscious life . We shall discuss it presently in 

connection with his major configuration of drives and 

s entiments . 
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B. MAJOR CONFIGURATION 0~ OVERT DRIVES AND SENTI~ffiNTS 

As a rule it is difficult to demonstrate a 

clear- cut integration of overt drives and sentiments 

in an individual, either (1) because tha r.!ajority of 

peopl e are not integrated ·according to a V (H'Y fixed 

and consistent pattern or (2) becau.se the configurations, 

such as they are, are not wholly discernible , important 

elements being repressed and unconscious to the subject. 

We use the term orienting ' tnema to include both conscious 

and unconscious elements . In Bitler's case, however, 

it is not expedient to make a distinction between the 

major configurations of overt drives and sentiments 

and the orienting theme, because the latter has been 

made explicit in word and deed and is or a relatively 

consistent and obvious_type . Hitler is one of the 

relatively few men who nas largely lived ou·i:. : l s .fantasy. 

The main elements _of his major configuration are the 

following : 

1. Positive Cathexis~~ of Power 

Hi tler_r s sent:tmenlfs in favor of povter as opposed 

to all forms of weakness may be divided into (a) cathexis 

of powerful nations and (b) cathexis of powerful rulers . 

41 Positive cathexis • value, attraction , power to evoke 
love, respect. 

Negative cathexis: the reverse: power to evoke 
eversion , scorn, hate . 
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(nations) . 
(i) Positive cathexis of powerful groups 

The very first enthusiasm entertained by the boy 

Hitler was an admiration for Germany. We have a l ready 

noted his membership in the Nationalist mcvement as a 

school boy and listed the determinant:; <.>J t hi s enthusiasm. 

The following quotations will illustrate the persistence 

of this a t titude in later life , 

a , Hanisch: Hitle r always took the 
Government ' s part ••• invori~bly approved 
of all such violent methods as necessary 
for the Staoo' s sake , 

b . Hitler: In Vienna I continued 
as I had done before , to follow up all . 
events in Germany with the fiercest enthus i ­
asm, no matter whether political or 
cultural questions were concerned . With 
proud admiration I compared the rise of 
the Reich w.ith t he decline of the Austrian 
State . (}t . K. 69- 70) . 

c . Hitl er: Prussia, the germ cell of 
the Reich, was created by rcspl'3ndant 
heroism and not by financial opel'e.tions 
or commercial affai rs, end the Rei ch itself 
was in turn only the most glorious reward 
of pol itical l eadership and mil itary death­
defying courage . (M. K. 201}. 

It was Hitl er 1 s love of power that attra.cted him 

to the history of Great Britain . 

d . Hitler: .No nation has more cere ­
fully prepared its economic conquests 
with tho sword with greate r brutality 
and defended it late~ more ruthlessly 
t han the British. (li. . I\ . 189) • 

• 
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e , Hitle r: England did not conquor 
India by the way of justice and law: she 
conquored India without regard to the 
wi shes , to the views of the natives , or 
to their formulations of justi ce , and , 
when necessary, she has upheld this 
auppremacy with the moat brutal ruthless­
ness . (~ .N . O. 103) . 

H1 tler has always admired the ruling classes 

everywhere aa opposed to the underpri vileged , 

(r ulers }. 

f . Hitler: Our big industrialists 
have worked their way to the top by 
r eason of their efficiency. In virtue of 
this selecti on , which merely proves their 
higher race , they have a right to lead . 

(ii) Positive cathexis of powerful individuals 

It is difficult to say whether it was the figure 

of a powerful indi vi dual or the vague sens e of a power-
' ful class or na tion that first excited Hitler 's admire-

tion , but certainly in the course of his life there 

have been a series of heroe s who have stirred his enthu-

siasm and shaped his ego ideal. Among these may be 
' 

mentioned his teacher of history, Ludwig Poetsch; the 

fervent anti-Semitic, Geor g von Schoener er; the Viennese 

mayor, Karl Lueger ; Richard Wagner; Frederick the Grea t; 

BismarOk; the Kaiser ; and tlussolini . 

a . Hitler: It infuriated me 
even more than the Viennese Press. ,, 
expressed its objections against the 
German Kaiser ••• Such t hings made the 
blood rush to my head , 
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b. Hanisch: He• said • •• Wagner 
was a fighter , there was more greatness 
and power in Wagner . 

o , Over Hitler's desk hangs a 
portrait of Frederick the Great , whom, of 
all Germany 's histor!c characters , Bitler 
has chosen as h~s hero • 

• 
d . Heiden: Roehm's fr~.:1k brutal 

energy seemed to inspire a blissful 
sense of security in Hitler , 

e . Hitler : In those days - - I 
admit it openly -- I conceived the most 
profound admiration for the great man ••• 
what. will rank Muasolini among the great 
of this earth is the determination not 
to share Italy with Marxism. 

The figure of power admired by Hitler is marked 

by courage, military valor , brutality, and ab~ence of 

sympathy or compassion . !t . is characteristic of him 

to i nterpret hUmane ' feeling as weakness. 

2 . Need for Deference toward Power . 

Differing from a good many other would-be dicta­

tors or revolutionists, Hitler displayed, and still to 

some extent displays, a marked deference towards his 

superiors , exhibiting thereby, no doubt, a pattern 

that he was forced to adopt in the presence of his 

overbearing father . 

(i) Heiden: Subordination he took 
seriously down to the smallest details: to 
respect one ' s superior of~icers , never to 
contradict , to submit blindly . Hitle r dis­
pla yed a servile solicitude for the clothes 
boots and food of his superior offi cers . 
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{11) Strasser: Hitler ' s attitude towards 
the General wes obsequious; he ""s i n agreement 
with everything Ludendorff ao id . 

!!1 tler end l' rcsldcnt l!indenburg 
on the Day of Potsdam 

r:a rch, 1933 
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(i) Hitler: A stronger generation will 
drive out the weaklings, because in 1ts 
ultimate form the urge to live will again 
end again break the ridiculous fetters of a 
so-called "humanity" of the individual , so 
that its place will be taken by the "humanity" 
of nature, which destroys weel<ness in order 
to give its place to strength , 

(11) Hitler: •. , thes e upper l 'lye rs 
(of intellectuals) lack the necessnry will 
power . For will power i s always weaker in 
these s ecluded intel l ectual circ les than in 
the masses of the primitive people . 

(11i) Hitler: .. , the Jewish 
Christ- Creed with its effeminate pity-ethics . 
(Reuschning) . 

(iv) Hitler: Anybody who is such a 
poltroon that he can't beer the thought of 
someone near by having to suffer pain had 
better join a s ewing-circle , but not my 
party comrades . (Reuschning) . 

(v) Hitler : Unless you are prepared 
to be pitiless , you will get nowhere . Our 
opponents arc not prepared for it, not because 
they are humane • • • but because they are too 
weak. (Rauschning) , 

4 , Ideale go , Powerful Individual . 

The process involved here is merely that of 

the inte rnationalization of the positively cethected 

powerful individual described above . Wha t was once 

I 

external became internal and was accepted as tho goa l 

I 

of endeavor. Around this central notion of the powerful 

individual thor o has devclop~d an ideology based on 

the so-called erie tocra tic principle in nature . The 

final conception is that of a super supermen, leader 
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of a nation of supermen who govern t he globe . This 

notion i s deeply imbedded i n the German char acter as 

a result of (1) the autocratic position of the father 

in German family structure; (2) systematic indoctrina­

tion in the home and in the schools; and (3) the 

position of Germany among the European nations, a 

powerful community encircled and fo r a long time 

eclipsed in power and glory by France and then Great 

Britain . The main sources of Hitler 's ideology are 

such men as Carl yle, through his life of Frederick the 

Great , Gobineau, ~·•agner, Houston Stewart Chamberlain , 

Nietzsche, and Georges Sorel (Reflexions sur la Violence) . 

Not that Hitle r read all or even most of these authors 

but their ideas were transmitted to him through various 

secondary sources which he read eagerly and took to 

heart during his years in Vienna . The following 

quotations give an outLine of Hitle r's philosophy . 

(i) Hitler : • • • most important 
prec ondition in lif e -- name l y , the necessi ty 
to be strong , (M. N. O. '325) , 

(ii) Hitler, quoted by Rauschning : 
But fortune follows whe re there is o firm will , 

(iii) Hitler: Always before God and 
the world the stronger has the right to carry 
through '<"hat he will , ( r . N , 0 , 50) . 

Brutality 
strength . 

(i v) ~tler, quoted by Rauschm.ng : 
is respected . Brutality and physical 

The plain man in the street respects 
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nothing but brutal strength and ruthlessness, 
(N , B. , This is an excellent example of self­
projection and sums up in e nutshell the crux 
of Hitler ' s personality . ) 

(v) Hitler: In the end , only the urge 
for self-preservation will eternally succeed , 
Unde.r its pressure so- called 11 human:!. t:y11 , as 
the expression of a mixture of stup:;_dity, 
cowardi ce, en imaginary superior in~~ lli gence, 
will melt like snow under the March 3un . 
(H , K, 175) . 

(vi) Hitl er: Every view of life ... 
will remain without importance ,,,unless its 
principles have become the banner of a fighting 
movement . (l1.K . 575) , 

(vii) Hitler: Terror is not broken by 
power of mind but by terror , (V. K, 494-5) . 

(vHi) H1 tler: The terror in the work­
shops , 1n the factory, in the a~sembly hall , and 
on occasions of mass demonstrations will always 
be accompanied by success as long as it is not 
met by en equally grea t force and terror , (Ji , K. 50) , 

5 . Social Ideal; Powerful Folk , . 
• 

One will not be able to understand Hitler ' s . 
personality, its extraordinary force, its maintenance 

this side insanity , and its i nfluence on the German 

people without taking full account of his emotional 

identification with an ideal Germany as he conceives 

it and the dedication of his efforts to the creation 

of such a Germany . The principles of his pro~ram are 

expressed in the following series of quotations : 
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(i) H1 tler, quoted by Rauschning: There 
will be a Herren- Cless, an historical class 
tempered by battle end welded from the most 
varied elements , 

(11) Hitler: ••• (The F'olkish view) feels 
the obligation in accordance with the Eternal 
Will that dominates this universe to promote 
the victory of the better and stronger, and to 
demand the submission of the worst and the 
weaker , 0:. . K. 580) . 

(iii) Hitler: We reco·gnize that free­
dom can eternally be only a consequence of 
power and that the source of power is the 
will . Consequently , the will to power must be 
strengthened in a people vdth passionate ardor . 
(M.N.O , 24). 

(iv) Hitler: His (Youth's) entire 
education and development has to be direc ted at 
giving him the conviction of being absolutely 
superior to the others . (l.J .K. 618) . 

(v) Hitler: The parliamentary principle 
of decision by majority, by denying the authority 
of the person and placing in its stel;ld the member 
of the crowd in question · since against the 
ariatoc.ratic idea of Nature . (M.K , 10:3). 

(vi) Hitler: We want to be the supporters 
of the d~ctatorship of national reason, of 
national energy, of national -- brutality and 
resqlution . (M.N, O, 56) , 

(vii) Hitler, quoted by Rauschning: One 
tHmg is and remains eternally the same: force . 
Empires are made by the sword, by superior force-­
not by alliances . 

What must be pointed out here is (l) that Hitle r 

came in to Germany as an outsider (he was not reared 

in the system), (2) that he started operating with a 

relatively simple, clear-cut, fanatically held conception 

' 
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of the proper social pattern , (3) that he started with 

a small nucleus and built a rapidly growing party 

according to his preconceived social ideal, (4) that 

this party usurped power and spread to include most 
I I 

of the nation: I 

(viii) Hitler: The N. s . G. w. P . must 
not be the masses' slave, but their master l 
(15 . K, ?98) . 

and , finally, (5) the t Hitler 1 s social ideal is not 

confined to the German people within the national 

boundary but to the German folk or race wherever 

they are . It is a world dominion that he envisages 

by people that are constitutionally alike . 

I 

Whet we have here in the sirr-plest terms is the 

Master-Slave pattern of social relP.tionships to the 

exclusion of all other patterns . What is most distinc­

tive is not the presence of this idea , which is as old 

as the history of man, but the absence of other patterns, 

the complete substitution of contempt for sympathy . 

~. Need for Dominance , Ruthless Will to Power . 

Hitler's positive cathecation of a powerful 

nation and a powerful ruler has b een described, as 

wel l as his creation of a socia l ideal in which Power 

was to be carried to its furthest point . His deference, 

even obsequiousness when face to face with representa­

tives of power has also been described. ''hat we have 

I 
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now to deal ~ith is the problem of the gradual change 

of emphasis fr om deference to dominance . We can say, 

I think, with some justification that if !:1tler 1s ideal 

eocial pattern had existed in Germany, that the nation 

had been under the dictatorship of an iron man, he might 

have been willing to take his place in the system as a 

subordinate , just as he did as a corporal in the army, 

but the fact that such a social pattern was not in 

operation stimulated him to i_paugurate it. He became 

dissatisfied with one political leader after another, 

Kahr , Ludendorff , etc . , and by degrees forced himself 

into the ~Sle that according to his scheme somebody 

must fill . It is as if a masochist, finding no one 

to play a ~e sufficiently sadistic to gratify his 

erot icism, were t9 decide to adopt that rSle himself . 

We have to take account here of the possibility of 

vicarious pleasure in either role . Listening to Hitler's 

words, we often get a certain sense of his identifica­

tion with the sadist when he is adopting the submissive 

rSle, and his identification with the masochist when he 

is acting as a bruta l tyrant . To explain the identifica­

tion with the sadist , we must assume an elementary need 

for dominance, or VJill to power , which gets satisfied 

in this roundabout way. Anyhov', it i s clear that as 
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time went on during the years after World •var I, 

Hitler's attitude underwent some modification. From 

the obtrusively submissive corporal he became the 

obtrusively dominant leader of a party. 
' 

(i) He !den: ••• (As time went or~) be fe 1 t 
himself superior to his recognized supe riors . 
The obedient soldier was transformed into one 
who knew better, the underling into one who 
could do things better. 

This change was concomitant with Hitler 's 

discovery of his own oratorical powers. He gave 

way more and more to the demon wi thin b.im. The ambi­

tious sadist , his infantile belief in omninotence 

being reactivated by the hystsr1cal approval of the 

masses, came into his own . We are dealing here with 

a personality who enviously admires ~s enemies . His 

enemi es are thos.e who dominate and oppos~ and frustrate 

bini with force. He hates the person who embodies 

this force but he worships the force and as so patterns 

himself on the objec t of his hate . This explains 

why P.itler was attracted t o the Marxists and their 

methods for gaining power . 

(:tl) Lerner: He went to school not only 
to the Marxists . He has a great odmiration for 
the organization and methods of the Catholic 
Church . He speaks again and again of how much 
he learned by studying the propaganda the British 
used during the war . And he expresses admiration 
f or American advertising technique . 



- 171 -

(iii) Hitler : Vt'e had a chance (duri ng 
World War I) to become acquainted with t he in­
credible discipline of our opponents' propaganda. 
And still today it i s my pride to have found the 
means ••• for beating finally its very makers . 
Two years later I was master in his craft . 

The picture we get here is that of a man who, 

like a great number of Germans , entertains the concep­

tion of an iron man who will save Germany, and wonders 

at the same time whe ther he himself has not the necessary 

genius to be thet iron man . As time went on, Hitler 

came more and more to identify himself with the hero , 

but even at the moment that he was. approaching the 

very swnmit of his power he was overcome with mis­

givings . Perhaps he was not this superman but merely 

the bridge to the superman , as Nietzsche often said 

of himself . 

(iv) Hitler: We ali are , in e small way , 
like St . 'John (tbe Baptist). I wait for Christ l 

(v) Hitler , quoted by Rausohning: The 
new man is among usl He is here l Now ere you 
satisfied? I will tell you a secret . I have 
seen the vision of the new man - - fearless and 
formidable . I shrank from him I 

(N . B. Here is a suggestion that 
beyond the exercise of power thore is a greater 
en joyment - - shrinking bef ore e still greater 
force . ) 
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'7 . Idpn·;-: l/~ r-ation with Idealep;o . 

A fe w quotntions will be sufficient to show the 

extent of Ei tler' s identification with his own (and 

the RV fl .rage GG rman 's) !deale go. 

(i) Hitler, quoted by Rus ~P.l l: 

Who won the campaign in Poland? 

I did t 

Who gave the orders? 

I did l 

Who had al l the strategic i J.oas 
which made victory possiblo? 

I did! 

Who ordered the attack? 

Ich, Ich, Ich, Ichl 

(ii) ~tler, addressing Schuschnieg, 

quoted by Fuchs : 

Do you not realize that you are in 
the presence of the greatest German ever 
known to history! 

(iii) Hitler : I am one of the nardest 

men Germany has had for decades, perhaps fo!: c enturies, ­

equipped with the greatest authority of any Ge rman 

loader ••• but above all, I believe in my success , I 

believe in i t unconditiOnally. (U, N. O, 8'71) , 
' 

(iv) Hitler, addressing the Supreme Commanders 

before the Polish campaign , quoted by Lochner: 
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In the last analysis there are only 
three greet statesmen in the world, Stalin , 
I, and Mussolini ••• our strength consists 
in our speed and i n our brutality. Genghi s 
Khan led millions of women and children to 
slaugbteD with premeditation and a happy 
heart~ H~story sees in him solely the 
founder of a state . It ' s a matter of indi ffer­
ence to me what a weak western European 
civilization will say about me. I have issued 
the command -- and I'll have anybody who 
utters but one word of critici sm executed 
by a firing squad -- that our war aim does 
not consist in reaching certain lines , but 
in the physical destruction of the enemy . 
Accordingly, I have placed my death-head 
f ormations in readiness ••• with orders to 
them to send to death mercilessly and with-
out compassion, men, women, and children 
of Polish derivation and language . 

Hitler sees himself not only as Germany ' s greatest 

strategist and we! lord but as the chosen instrument 

of God , the savior of the German folk, and the founder 

of a new spiritual era which will endure, as Christ ' s 

kingdom was designed to endure , for a thousand years. 

It is not to be wondered at , therefore , that Hitler 

has often identified himself with Christ, 

(v) Hitler: Therefore , I believe today 

that I am acting in the sense of the Almighty Creator : 

By warding off the Jews I em fighting for the Lord 1 a 

work . (H . I< . 84) . 

Hitler: My feeling as a Christian 
points me to my Lord end Savior eo a 
fi ghter. It points me to the man who once 
in loneliness , surrounded by only a few 
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followers, recognized these JeVIs tor what 
they were end summoned men to the fight 
against them end who , God 's truth l was 
greatest not as a sufferer but as a 
fighter . In boundless love as a Christian 
and as a man I read through the passage 
which tells us how the Lord rose at last 
in his might and seized the scourge to drive 
out of the Temple the brood of vipers and 
adders ••• ! recognize more profoundly than 
ever before the fact that it was for this 
that He bad to shed his blood upon the 
cross . (M. N. O. 2~) . 

Hitler: "'hen ••• I see these men standing 
in their queues •• then I believe I would be 
no Christian, out e very devil , if I felt 
no pity f or them, if I did not , as did our 
Lord two thousand years ago, turn against 
those by whom today this poor people is 
plundered and exploi l(_ed . (~1 . N . 0 . 27) . 

Hi tler may very well have realized that he could 

not make of his physique anything very 111'\Posing or 

r esplendent . Perhaps it was an uncanny wisdom on his 

part thet caused him to adopt, or at least, retain, the 

appearance of a typical lower middle class man . Anyhow, 

he stands out among others of his type by•an adhe rence 

to the uniform of a commonplace storm trooper or the 
• 

vestments of en ave rage citizen. He bas not yielded 

to the temptation of dressing himself up in a fine 

uniform or in imperial robes as did Napoleon . After 

the we~ , he went about in jack- boots swingi~g a 

hippopotamus-hide whip and a plastic surgeon has 

r emoved superfluous f at fr om his nose, end he has 
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studied as consciously as any actor the walk, the 

gestures , and the manner suitable to his position; 

but still , despite these and many other efforts to 
I 

create a satisfying visual impression , he has pre -

served certain modesties that have ingratiated him wi th 

certai n classes in Germany . According to the legend, 

he i s a humble ascetic man , and this holds, despite 

the known fact that in his study at the Berghof a huge 

portrait of himself as Fuehrer hangs over him eternally . 

8 . Need for A~gression , Sadism. 

The t:!arquis de Sade maintained that his cruelties 

were not inflicted with the purpose of giving others 

pain but rather to increase to the utmost his own 

sense o£ power; thus , according to his version , aggres­

sion was subsidiary to dominance . In Hitler's case , 

however, although the will to power is the central 

principle, fused with it is s vindictiveness which 

takes pleasure in the painful humiliation of his 

adversaries . ~nough illustrations of the sadism mixed 

up with Hitler's need for dominance have already been 

given ; we only need to point out here what is known 

the wot•ld over , namely, that his ideology of power 

has been expressed in definite actions of a~ression , 

'I 
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particularly against weaker , helpless individuals 

and groups. Statements such as the following have been 

the precursors of unprecedented brutality: 

(1) Hitler, quoted by Raus~hnigg: I shall 

spread terror by the surprise employment of all my 

measures . 

(ii) Hitler , quoted by Heiden: There will be no 

peace in the land until a body is hanging from every 

lamp post . 

(iii) Hitler, quoted by Rauschning: But even if 

we could not conquer them, we should drag half the 

world into destruction with us, end leave no one to 

triumph over Germany . There will not be another 1918. 

We shall not surrender . 

An account of Hitler• s personal aggressi,veness 

against another man is given by Heiden: 

(iv) (At the Munich Putsch) The first to be 

arrested was the Standard leader, Count Spreti . The 

young Count was set in front of Hitler; he made a 

movement toward his pocket, as though to grasp his pis­

tol , Thereupon Hitler raised his whip , struck Count 

Spreti on the head with the stout ironbound end, and 

threshed him on the face in blind fury until Count 

Spreti collapsed , 
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The purge of 19341 the anti-Semitic atrocities , 

the unspeakable crirres committed in Poland , these and 

many other actions executed or ordered by Hitler demonstrate 

the extent of his sadism and revengefulness . 

9 . Need for Insociation (Collective Identification) 

Hitler ' s psychology cannot be understood if he is 

considered apart from his identification with the German 

people , or rather with his ideal for Germany . From the 

very beginning, we have evidence of his desire to become 

a member of the Reich, which, to be sure , was more in 

the nature of a fantesied insociation with a vaguely 

conceived tradition than it was a desire for relation­

ship with concrete individuals . Until he enlisted in 

the German Army , tqere are no definitive instances of 

his ever belonging to an organi zed group , unless it 

was a little Nationalist's Club in school. No doubt 

this long period of egocentric isolation incr~ased his 

need for insociation. We note that at school he showed 

tendenci~s to be an agitator; and Hanish tells us that 

i n Vienna he was continually talking up the idea of 

f orming an association among his flophouse friends for 

financial or political purposes. Although in a sense 

he was a lone wolf (he went by the name of Wolf), it 

was also true that he had to have followers a,bout hi m. 
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One of the first things he created wea a bodyguard 

and the creation of the National Socialist Party was 

essential to his achievement . Hitler is inconceivable 

without the masses, but it was not so much the concrete 

individual party members whom we have in mind here, 

rather Hitler ' s conception of the German Vo lk, with whom 

in his imagination he was identified, He believed, 

and the people believed, that he l oved Germany, and 

if Germany is perceived in his terms there is no reason 

to doubt this dedication, \'~ithout this, he would have 

become a criminal or lived out his life as a futile and 

penniless painter of postcards . !twas this f eeling 

of oneness with Germany and the fact that he could 

identifY his revengefulness with the need for aggression 

latent in the Germ.an nation whicp enabled him to hold 

his ground . thia aide insanity. Once the P~rty had 

conquered the German people, he could function corporo­

centrically rather than egocentrically. It v·as this 

that saved him and won .him a dherents . 

10, Need for Creation (Social) 

It was not Germany as it was or had be Gn that 

Hitler represented but rather the ideal social pattern 

which he wished to impose on the country . 1Jot only 



- 179 -

during his days of rumination in Vienna but later 

it was necessary for him to construct an i deology 

from diverse sources in terms of which he could 

preach to the people. None of the elements were 

original with him but some inventiveness was required 

in developi ng the precise combination of principles 
. 

that became the creed of the Nazi Part y . Besides this, 

he was continually preoccupied with inventing means 

to his goa'ls , wbioh involved a considerable amount 

of creative thought; thus, to a certain extent, he 

functioned as a creative artist and certainly con­

ceived of himself as such, 

• ( i) Hitler: Or must not the task of 
the leading statesman be seen in the birth 
of a creative idea or plan in itself, rather 
than in the ability to make the ingenuity of 
his plans understandabl e to a flock of sheep 
and empty- heads for the purpose of beggi ng their 
gracious consent? (M .K. 101-102) . 

11 , need for Exposition . 

• Having arrived at hi s major pol~cy, his ideological 

goal V'i th its subsidiary aims 1 it was necessary to 

communicate these to the people , and so to create a 

Party and later a nation dedicated t o the achi evement 

of the determi.ned goal. Hare the need for exposition 

took the form of writing hlEIN KAMPF, but more e specially 

the form of speech-making. Hitler is eloquent in 
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stressing the importance of the orator as opposed 

to the writer when it comes t o immediate potency in 

instigati ng action . We must ,certainly rat e the need 

for exposition as maximally strong in Hitler ' s per-
• 

aonality. In boyhood he was a l ready haranguing his 

schoolmates and his family. Likewise in Vi enna and 

at Company Headquarters during the war, and everlasting­

ly from then on he has continued to make speeches to 

real or imaginary audience s . Hi s chief function, per­

haps , as he conceived it , wa s to ~onvert the German 

people to his way of thil?king and thus to create the 

Germany that he was devoted to in his imagination. 

One final point: insociation, creation, and 

exposition were fused by Hitler's conception of himself 

as mouthpiece of the whole people , He was not creating 

an individualistic philosophy and imposing it on 

Germany, but rather , as he sa•·v it, giving voice to tho 

deepest needs and longings of the masses . He r e the 

editors of l'iEnJ KAHPF have something to say: 

(i) The l eader is he who most strongly 
senses the needs and desires of the unified 
nation, and not he who - - as Nietzsche and Stefan 
George believed -- makes use of the 11slaves 11 in 
order t o assure the triumph and happiness of a 
more regal aristocracy than the world has known. 
In short, for all his elemen ts of patriotic 
mysticism, Hitle r is no Platonist, but a Spartan 
in the simplest senso , That is why Germans have 
found it so difficult to resist him , As one of 
them bas put it, 111ie flatters us all into acquies­
cence. 11 (!II . K. Note , 127- 8) . 
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In so far as Hitler conforms to this r"ole, he is 

egocentric, corporocentric , and ideocentric all at once . 

12. Orienting Theme 

Much evidence could be brought to bear to demonstrate 

that Hi tler's energi es would never have been fully 

involved if it haq not been for Germany ' ~ defeat and 

co llap.se. Up to th8 t time , he had pol1 ti ca 1 con vi cti ons, 

to be sure, but the sufficient stimulus was lacking . 

The critical point came, as was mentioned above, when 

he lay blind in the military hospital and made his vow 

to reinstate his fallen motherland. Therefore , we 

would be inclined to put Hitler ' s orienting thema, 

the plot of his active striving, in these words: 
. . . . , . 

The treacherous, overpowering, and contaminating, the 

weakening and depreciation , of a pure and noble object 

is the tragic spectacle whicn arouses the nero ' and 

incites him to agitate revenge . As Leader and Messiah, 

he co~pela the object , by sheer will and elo~uence, 

to adopt a course of r uthless aggression , tne goal 

being to annihilate tne contaminator ' and a~gressor , 

and so , guided by its almighty ruler and redeemer, 
' 

to become supremely pure , powerful, and superior , and 

thus everlastingly r espected. His wol'k done, the 
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hero relinquishes power and dies , revered as the 

progenitor of an uncorrupted and m.aeterful race that 

will live on in fulfilment of his word . 

(N . B. , The elements of purity and contamination 

will be fully discussed later . ) 

13, Lack of Need Affiliation , Need Nurturance . 

Hitler's strong drives for aggressive dominance 

and self- assertion have been described. These are 

the features of the man 1s personality which have 

attracted and shocked the world but ~ha t is more dis­

tinctive perhaps is not the presence of these all-too­

human tendencies but the lack of opposing drives which 

in normal people balance and mitigate the evil effects 

of rampant egocentrism. Hitler has shown extraordinarily 

little ability to establish and maintain friendships, 

to adjust himself to the needs and wishes of othe r 

people and a minimum of sympathy for human suffering 

and afflicti on . Fhatever tendencies of this sort he 

once poss essed have been long-since trampled under 

foot . 

.. 
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C. ~aNOR CONFIGURATIONS OF NEEDS AND SENTIMENTS 

Hitler is a peculiarly single-minded fanatic and 

the greater part of his energies have been caught up 

in the major configuration outlined in the previous 

section. Anyhow, other configurations and patterns 

of behavior are of relatively little consequence in 

a summary analysis of this sort . Suffice it to 

mention:-

1 , Need for sex. 

Although the Press has led the German peopl e to 

believe periodically that Hitler had found the girl 

he was looking for all these years, a good many close 

observers have come to the conclusion that he is asexual. 
. ' It is generally said that Germany is his beloved, his 

mother and his wife, and that when he addresses the 

masses, whom he thinks of as feminine, he is courting, 

appealing to, complaining to , and arousing the woman 

of his heart . That this is not entirely satisfying 

to his sex instinct will be indicated in a later 

section . 

2 , Need for Creation (Architecture) , 

Hitler's ambitions to become an architect were 

frustrated by his lack of education and talent, but 
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since he has become supremo ruler of Germany he has 

given free play to this interest . He has had a part 

in planning and designing a number of the recent 

buildings , system of roads , etc . This tendency is only 

of significance to us in so fer as we can infer from 

the products of his mind certain underlying forces; 

therefore, we will postpone consideration of this 

side of his ·character until a la.t or section . 

It should be noted here that H1tler 1 s interest 

in architecture is very real . It forms an essential 

ingredient in his system of sentiments . The evidence 

for this is not limited to his own statements but is 

furnished by a close study of his metaphors . He speaks 

of architecture as the queen of the arts . No doubt 

painting end architecture were connected to some 

extent with a certai n voyeuri sm, but they also had 

other significances . The following passage io 

suggestive of voyeurism : 

(i) I hed eyes for nothing but the 
buildings ••• all day long, from early morn 
until late at night, I ran from one sight to 
the next , for what attracted me most of all 
were the buildings. For hours on end I would 
stand in front of the opera or admire the 
Parliament Buildings; the entire Ringstrasse 
affected me like a fairy tale out of the 
Arabian Nights . (n .K. 2~ 27) , 
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In accordance with t he conventions of symbolic 

interpretation, it is possible to conceive of these 

impressive buildings as psychic equivalents of the 

mother whom he has lost , We are also reminded here 

of tho unique claustrum which Hitler had constructed 

for himself on the top of the mountain behind his 

retreat at Ber.chtesgaden , 

D . TYPE OF PERSONALITY ST-RUCTURE: C0Ul''TERA CTI VE NARCISM 

The drives, sentiments, and traits so far listed 

and discussed - - .Hitler ' s high idealego, his pride, 

his dominance and aggression , and his more or less 

successful repression of the superego -- indicate 

that his personality structure corresponds "to that of 

Counteractive Narcism. The implication of thi s term 

is that the manifest traito and symptoms of Hi tler 's 

personality represent a reaction formation to under­

lying fee l ings of V/Ounded s e lf- esteem. When one 

examines systematically the common manifestations of 

Counteractive Narcism, one finds that the majority 

of them are clearl y exhibited in Hit;ler's be havior; 

therefore , by running over the list of the s e common 

characteristics we can bring together somo l oose ends 

and subsume them all under one formulation . Here we 
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shall not attempt to bo exhaustive but satisfy ourselves 

with some of tho more typical manifestations . 

1 . Narcisonsitivity:- low tole rance of belittle­

ment , depreciation, criticism, contradiction, mockery, 

failure; inability to take a joke ; tendency to harbor 

grudges , not forgetting and forgiving. 

(i) Hanisch: Hitl er could never stand 
any criticism of his paintings . 

(ii) Hanisch: Hitler could not stand to 
be contradicted . He would get furious . He 
couldn 1 t r estrain hims elf, would scream and 
fidget with his hands . 

(iii) Rauschning : He looked round appre­
hensively and suspiciously, with searching glances 
at us . I had the impression that he wanted to 
sec if anyone was laughing . 

2 . n Recognition (Self- Exhibition) :- self- displ ay; 

extravagant demands for attention and applause ; vainglory. 

(i) Hi tle r's appearance at meetings and 
rallies are dramatized to the fullest aAtent . 
He is careful to have e l ectric lights Rhining 
on him in such a way as to produce the most 
striking eff ects possible, etc ., otc . However , 
one ge ts the impression the oxhibitioni~7m :'. ll 
limited to talking before a crowd - - at which 
times it is extreme -- but that ordinarily ho is 
se lf- conscious and ill at case , and docs not 
particularly enjoy showing himself in public, 
although he must do this to maintai n his power . 

3 . n Autonomy (Freedom):- s elf- will; to insist 

on a sufficient area of liberty , on frooJ thought, spee ch 
' 

and action . Resis tance or defiance in tho face of force-

ful coersi ons or restraints; to combat tyranny . 
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(i) It is said that Hitler was unruly as 
a ·youth, intolerant of frus tration. After his 
father's death ho was given his own way and 
after leaving school became increasingly resistant 
to rules and regulations. He was never able 
to hold a job. He wanted to be an artipt ~nd 
live like a Bohemian . We must the r efore place 
him high on this variable although in Him it 
doos not take its usual form (defensive individual­
ism), due to his political ambitions-- Hitler 
needed the alliance of the masses. 

(ii) Hitler: The thought of being a 
slave in an office made me ill; not to be 
master of my own time, but t o f orce an entire 
life- ti r.Je into the filling in of forms . 
(M, K . 12) , 

(iii) He idem: Feder ••• ala o said that 
t he Fuehner must be educated in systematic work . 
For t his purpose he had selected a n officer, 
who was to se rve Hitler as s ecretary, to map 
out the day's work according to the clock and , 
in general, t o introduce order and a programme 
into tho Fuehr.er•s activity . When Hitler heard 
thi s, he banged his f iat on the table and 
shouted, "Who do those fellows t hink t he y are? 
I shall go my own way, as I s ee fit," But he 
accepted the s ecretary • 

4 . n Dominance (Se lf-Sufficiency):- w:1e.n one i S in 

a position of authority, to plan and make decisions 

\'lithout consulting others; to refuse to chanc.:. an 

announced decision; to resent disagreements and 

interfe rences; t o be annoyed by oppos ition ; t o insis t 

on being solo ruler of one 's province - - home , business, 

politica l party, nation . 

I 

(i) Heiden, quoting Hitler: I am not 
contending for tho favor of tho·mnas es , •• I 
alone l oad the movement, and no one can imp ose 
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4 

conditions on me so long as I pe rsonally 
bear tho responsibility. And I once more 
bear the whole r esponsibility for e verything 
that occurs in tho movement . 

s. Refusal of Sube~dinate Position:- to avoid, 

refuse , or leave a position which docs not do justice 

to one ' s felt powers or accomplisl1mcnts; to went the 

first place or nothing (fusion with n Autonomy) • 

(i\ Hicler's r efusal to accept membership 
in the Cabinet in 1932. He insisted on complete 
power. 

? . Reluctance to Admit Indebtedness:- to be 

disinclined to express gratitude or acknowl edge help 

received, to deny or minimize the contribution of 

others . 

(i) Rausehning : Hitler has always been 
e ~osour . He remembers things he bes heard 
an has a fac:ulty of repeating them in such a 
way that • the listener is led to believe that 
they are his own . 

7 . Counteractive Achievement l- peroi s tont 

efforts in the face of unexpected obstacles; ol• 

r estriving afte r a defeat; or repeated and enduring 

attempts to ove rcome fears , anxie ties , deficiencie s 
• 

or defects ; efforts to defeat a once succosoful rival . 

(i) Heiden: Vlhon others after a defeat 
would have gone homo despondently, consoling 
themse lves with t he philosophic reflection that 
it was no us <> contending against adve rso circum­
stances , Hitler de livered a second end e third 
assault with sul l en defiance . :/hen others 

• 
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after a success would have become more cautious, 
because they would not dare put fortune to the 
proof too often and perhaps exhaust it , Hitler 
persisted and staked a bigger claim on destiny 
with every throw, 

(ii) The very first condition for such a 
manner of fight with the weapons of pure force 
is, and will always be, perseverance • •• As soon 
as intermittent force alternates with indulgence, 
the doctrine to be suppressed will not only 
recover again and again, but it will be able 
to draw new values from every persecution , •• 
Only in the eternally regular use of force lies 
the preliminary condition to success . (t!. . K. 222) . 

8. n Rejection (Verbal Deprecia~ion):- to 

belittle the worth of others , especially if they be 

superiors , rivals , and potential critics (fusion of 

verbal Rejection and Aggression) . 

(i) Rauschning: Hitler distrusts everyone 
who tries to explain political economy to him . 
He believes that the int ention is to dupe him, 
and he makes no s ecret of his cQntempt for this 
branch of science . 

( 11) Hitler: Hy mind was torme;1ted by 
the question: Are these still human os~nga , 
worthy of being part of a great nation? A 
torturing question it was ••• (II,K, 54). 

(iii ) Hitler: • • • it brought me internal 
happiness to realize definitely the t the Jew 
was no German . (~1 . K . 77) , 

(iv) Hitler: , •• armed in one 1 s mind 
with confidence in the dear Lord and the unshake­
able stupidity of the bourgeois . (t~ .K. 5?5) . 
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9. Counteractive Ag~~:ression )o to r epay an 
insult in double measure -- a tooth for a tooth; 
to revenge an inju.ry; to attack opponents, superiors , 

and frustrators . 

(i) Verbal: to accuse, condemn , curse , 
damn , depreciate , or mock an enemy to his face , or 
behind his back by criticism, slander, subtle under­
mining of prestige, smear campaigns , etc . 

There are hundreds of illustrations 
of this . It is P~tler 1 s conviction that: 110ne can only succeed in winning the soul 
of a people if , apart from a positive 
fighting of one 1 a own for one 1 s o;m aims, 
one also destroys at the same time the 
supporter of the contrar y. " {ll. K. 4'58) . 

(ii) Physical: to attack or kill the 
depreciating, injuring or frustrating object. 

Purge of 1934, Anti-Semitism, Wars , etc . 
10 . Intradeference (Compliance) : - ob.,dlance 

to own in tuitions and impulses ; self-trust; fidel ity 

to own fe elings , sentimen ts , tastes, judgments , ex­
pe rienoes. 

(1) Hitler: But I knew just the same that my place would be there ~hare my inner 
voice directed me to go . 

(li) Hitler: Nothing wj.ll move me to 
go another way but the way which experience, insight, and foresight tell me to go . Ur. . N.O , 374) , 

(N . B. , Illustrations of this are plentiful ; sec Id . ) 
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11 . Creation and Cathection of an Idea l e86 :­

satisfaction with one's ideal, with the height of 

one ' s aspirations; ~dentification with this ideal . 

(i) Many illustrations have been given 
under Idealego and Identification with Ideelego , 

12 . Idea l ego rntradeference (nespec~) ~ self­

esteen ; satisfaction with conduct , abilities and 

accomplishmen ts of self . 

(i) Although, as I shall attempt to prove, 
Hitl e r's character structure is a reaction 
forma tion to t endencies of which he is highly 
contemptuous , both these tendencies and the 
cont~mpt are l argely unconscious to him. Much 
more conspicuous in his conscious psyctology 
are his superiority fee lings, biB seli- estoern, 
his outflying self-confidence , 

(ii) Hitl er (at the age of nine teen y~ars) : 
I waited with pride and confidence to learn 
t he result of my entran ce examination . I Wf;!S 

so convinced of my success the t the announcement 
of my failure carne 11ke a bolt from tho bl ue . 
( ~i , K, 27) , 

(Ui) F.itler: I devoted myself en­
thusiastically to my passion for a rchitecture , •• 
r was able to r ead or draw late into the ntght . 
I was never tired . Thus my belief that my 
beautiful dream of the future would become 
r eality , perhaps only after many ifears , was 
s t rengt hened . I was firmly convinced that 
some day I would make a name as an architect , 
(M. K. 45) , 

(iv) (Hitler believed himse lf a man of 
destiny even while serving as a cor poral ): In 
thos e months, for the f irs t timo , r felt fully 
the whims of fo r tune which kept me a t the front 
in a pl ace whor e any lucky move on tho part 
of a negro could s hoot me down·, while s omewher e 
e lse I would havE~ been able t o render a diffo:rent 
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service to my country . For I was bold 
enough to believe even then that I would 
have succeeded in this . (Ko .K. 244) . 

(v) Hitler addressi ng Schuschnigg, 
quot9d py Fuchs: Do you not realize that 
you are 11~ the presence of the greatest 
German ever known to history! 

13. n Defendance : to defend one's self- esteem 

verbally by offering excus es and justifications, 

by blaming others , by depreciati ng the judges, by 

exalting other aspects of one's personality, etc. 

Hitl er 's prime method of defending the 

status of his self is by blaming others (extrapuni­

tive reacti on) . Two other common methods are these : 

(i) Connecting self with other 
(respectable or great) people, who have 
done the same, or hod the same happen 
to them, or suffered from the same defect 
(n Reo) . 

Hitler: If we committed high 
treason, then countless others did th& 
same. I deny all guilt so long as I ~o 
not find added to our little company thos~ 
gentlemen who helped • •• (M . N. O. 80). 

(ii) Proclaimine worth of criticized 
part of self, or another part, or of self 
as a whole (n Rec) : to assert the merit of 
whet others condemn; to balance a defect 
VJith an asset; to wipe out a failure by 
recalling one's successes in this or in 
some other field . 

P.itle r: I believe that as a 
Nationalist Socialist I appear in the eyes 
of many bourgeois democrats as only a wild 
man . But as a wild man I still beli~ve my­
self to be a better European ••• (I'. N. O. 404) . 

I 

• 
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Throughout the whole of Hitler's spoken and 
written words are to be found many evidences that 

he highly approves of the traits attributed to him 

in t hi s ~ac tion end, more t han t ha t , advocates their 
adopt ion as the preferred pattern of behavior for 

the whole nation • 

Hitler: ••• if a people is to become 
free it needs pride and will- power, def~ance, hate, hate end once again hat~ . (I . N. O. 49) , 

14 . Insult as stimulus:- It is characteristic 

of the proud counter active type of personality that 

his en~rgies are not engaged unl ess he· has been 

insulted or injured or imagi ned himself belittled in 
• some way . Thus the man of this sort will often 

actively seek such a stimulus. The fol lowing 

quotati on ill ustra t es this important principle: • 

(i) Hitler: If we had been attacl~ed 
at the t time , nay, if one had • only l aushej at us , wo would have been happy i n both ~von ts . 
For the depressing thing was neither tbo 
one nor tho other, but it was only the complete 
lack of attention we encountered at that timo . This wa s true most of a l l for my person . 
(I: . K . 490) . 

15. Compulsive CriminalitY l - Having started 

on a course of revengeful aggression instigated by 

a r ea l or supposed insult tho individual is often 

led to sot or to plan ac t ions which aru opposed by 
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his conscience . Therefore he is compelled , if he 
is to fulfill his resolution of revenge, to repress 
his superego . This often results in a condition of 
mounting unconscious guilt which must be further 

• subdued by a repetition or extension of the criminal 
behavior in order, as it were , to pr ove , by the 
success attending this conduct, that it is favored 
by fortune and hence right. Thi s is demonstrated 
in Hitler's case and is an important dynamical 
principle of his personality . It is necessary for 
him to commit crimes, more crimes, in order to appease 
his superego. As soon as successful offensive action 
becomes impossible , the man will become a victim of 
a long- repressed superego , a condition which will 
lead to suicide or mental breakdown . 

I 
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VI . DYNAMICAL INTERP~ETATION 
OF Tr.E fjAJOR CONFIGURATION 

A. REVENGEFUL DOMINANCE AS A COUNTER­
ACTION TO INSULTED NARCISM 

Almost all ps ychologi sts who have analyzed 

Hitler's personality have interpreted it by referring, 

among other concepts , to Adler's formula: craving 

for superiority coming out of unbear able feelings of 

inferi ority . We also agr ee to this conception with 

special stress laid upon the press of Insult (wounded 

narcism) and the consequent residual tension of 

revenge bolted up for years and t hen finding expression 

in the Cult of Brutality . Even s ome of his non­

psychological associates reached essentially the 

same conc lusion . 

(i) Rau.schning : Eve r y conversation , 

however unimpor tant, seemed to show the t this man 

was filled with an immeasurable hatr ed . Hatred of 

what? It was not easy to say. Almost anything 

might suddenly inflame ,his wrath and his hatred . 

He s eemed always to feel the need of something to 

hate . 

(ii) Rauchning: In the harshness and 

unexampled cynicism of P.i tle·r there is something 

more than the r epressed effect of a hypersensitiveness. 
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which has htndicapped its bearer . It is the urge 
to reprisal and vengeance, a truly Russian- nihilisti c 

feeling. 

(iii) Rauechning : Hatred -- personal 
hatred -- rang out in his words , revenge for early 

years of poverty, for disappointed hopes, for a life 

of deprivation and humiliation . 

(i v) Heiden: Anyone acquainted with the 

unhappy life of this lonely man knows why hatred 

and persecution mania guided his first political 

footsteps. In his heart he nursed a grudge against 

the world, and he vented it on guilty and innocent 

alike . H~s crack~g voice, his jerky gait, his 

sawing gestures expressed a hatred of which all who 

saw him were conscious . 

R1·tler has experienced almost all the varieties 

of press that in our experience are capable of giving . 
rise to wounded narcism; chiefly the followi.ng 

deserve mention: 

1 . Physical ~feriority: - Hitle r ' s youthful 

frailty and general bodily awkwardness and weakness 

has already be en described . 

2 . Pross of aggressive dominance (insult) ;- Know-

ing something of the character of Aloia Hitler, we can 
. safely ~fer experiences of abasement and humiliation 

suffered by the son . 

, 



- 197 -

3 . Press of re.1 eo tion :- Some evidence fo r this 

has already been given , (Sec . IV) , end more w~ll follow , 

4 . Press of lack (poverty and low social status):­

Here we would point especially to the four years of 

living among the derelicts of Vienna , 

5 , Press of failure : - The failure to graduate 

from the Realschule; the failure to pass the examina­

tions of the Academy of Arts; and the failure to make 

his living in Vienna these and many others were 

summated to produce feelings of humiliation and in­

adequacy , 

5 . Press of subordinate office , success of 

rivals:- The fact that Hitler was not promoted i n 

the Army beyond the position of corporal end that he 

must have seen many younger men being advanced above 

him helped to aggravate his wounded pride . 

7 . Sexual inferiority :- Perhaps crucial in this 

whole cluster of debasing press is Hitler's re ported 

inability to have sexual intercourse . This may be 

due to physical or psychic impotence . 

8 . Breakdown of courage :- Hitler 1 s war neurosis 

is a sign of a breekdown of nervous stamina in the 

face of overwhelmlng odds 1 which was probably experienced 

by him as e humiliation , especially in view of his ego 

ideal , 
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(a) Our own hypothetical reconstruction 

of the traumatic events Vlhich led t o the feeling of 

insulted pri de would be somewha t as follows: 

(i) Abasement and humiliation of the mother 

sa the result of the press of aggressive dominance 

and insult from the father , l eading eventually to 

the death of the mother . According to our hypothesis 

the boy Hitler identified with his mother on the 

lowes t level of his nature. This led to the desire 

for revenge : aggressive dominance and humiliation 

of the father . 

(ii) Press of rejection coming from the 

father and perhaps to some extent from the mother 

(birth of younger sibling). This led to the boy 's 

desire for suprafi liation, incorporation in a larger 

and more powerful group, namely , Germany , . and a feeling 

of superiority (glory) in this fantasied alliance , 

together with the justification of releasing aggression 

against his Qovernment, Austria. 

(iii) Abasement and humili ation on self as 

a result of the press aggres sive dominance and insult 

from his father . This is similar t o the trauma in 

(i) except here it is on his own account entire ly . 
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It led to the same counteractive need for aggressive 
dominance end vengeance, the goal being humiliation 

of the father and omnipotence for himself . The death 
of his father wnen he was thirteen years old end the 

five subsequent years when he had his mother pr etty 

much to himself may have served to engender the 
confidence (enjoyed t hroughout his life) that he 
would eventually succeed as ruler , 

(iv) Humiliation of self in Vi enna as 
the result of press rejection , pr ess deprivation , 

and press aggressive dominance. Since many of the 
prominent positions in Vienna were held by Je~s , 

some of Hitler 's anti- Semitism, as well as his hatred 
of Vienna, can be attributed to humiliations received 
from the upper clesses·during these years. These 
wounds to pride helped to augment the mounting 

residual tension of aggressive domi nance. Later 
his acceptance as a soldier in the Gerl'lSn Arr.1y 

served to relieve his painful feelings and give him 
f ee lings of exultation similar to those experienced 

when he joined the Nationalist's Club as a boy . 

(v) Humiliation of self (war neurosis) 

concomitant with the humiliation and abasement of 

his motherland as the result of prose aggressive 
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dom~nsnce end insult (Ve rsailles Treaty) at the 

hands of the Allies. As i n tho previous four cases, 

this led to the need for aggressive dominance with 

the aim of reinstating the power end glory of Germany 

and wreaking vengeance on the Allies . 

Tho hypothesis of i dentificati on with the mother 

on a physical erotic level cells for tho assumption 

of strain of femininity in Bitler, combined with a 

trend of passive homosexuality and for this we mus t 

now list the evidence. 

I. Femininity, Passive Homosexuality, Masochism. 

(e) The feminine component in Hitler's 

physical constituti on had already been described 

(i) Feminine traits. H~tler's senti­

mentality , his emotioneiity, his shrieking at the 

climax of his speeches , his artistic inclinations, 

his sudden collapses , his occasional softness - ­

these are ell typical not so much of a women as of 

a woman in man . 

(11) Identifi cation with mother. Hitler 1 s 

belief thBt he is going to die of cancer as did his 

mother is suggestive of an underlying empa thic relation­
ship . 

• 
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• 
(iii) Abas ement to superiors, strong 

males . Instances of exaggerated submissiveness to 
powerful superiors hove s h•oady boon lis t ed . 

(i v) Cathexis of malo symbols . Hitle r 

has a special liking for a multipli city of tall, 
conspicuous columns in architecture and for paintings 
of stallions (they must never be mares ) . 

(v) Attraction t o homosexuals followed 
by their murder. It is known that Hitle r had a special 
admiration for Roehm ; whether it Wf!S this individual 
or Hitler himself who was chiefly r esponsible in 

attracting such a l argo proportion of homosexuals to 
tho Nazi Party is uncertain, but it is known t ha t 

after two or throe months of anxi ety a nd delusions 
to tho effect tha t Roehm and his f ellow homosexuals 
wore plot ting to usurp power Hitler hfld them all 

murdered in the purge or 1934. 

(vi) Homosexual panic. Soma of tho 

nightmar es described by several informants oro very 
suggo s ti vo of homosexual. pan! c , 

Rauschning: f'.J. tler wek.J s a t 
night with convulsive shrieks . He shouts for help . He sits on tho edge of his bod, as if un­
able to stir. He shakos with fear, making tho whole bed vibrato . He shouts conf'(lsed , totally unintelligible phrases . He gasps , as if 
imagining himself to be suffocating •• ,Hitlor 

, 
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stood !lV•o ying in his room, looking l"ildly ebout 
him . "Ha l Ho i He 's boon hore l" ho gcspod , 
His lips wore bluo . Sweat stre~med down his 
face. Suddenly he began to reel off figures , 
and odd words end br oken phreses , entirely 
devoid of sense , •• then he ouddenly broke out, 
"There , there ! I n tho corner! Vlbo ' s that?" 
He stomped end shriekod in tho fomiler way ••• 

A number of metaphors used by Hitle r, images ' 

of bei ng stabbed i n tho rear, recur in his writings . 

(vii) Hitler: The development has shown 
tha t the people who stab with stilettos i n 
Germany ere more powerful then be foro , 

(viii) . Hitle r: Slowly tho f ear of tho 
Marxist weapon of Jewry sinks into tho brains 
end souls of docent people like a nightma r e . 
(M. K . 44?) . 

(ix ) Hitler : One begins to tremble 
before the terrible enemy , end thus ono has 
become his final victim . (l~ . K. 44?) , 

(x) Hitler : Thoro can never be unity 
between those ~ho manned tho ~ells in tho hour 
of dange r, end those who in tho lnst .moment 
pushed the s t iletto i nt o their backs . 

(xi) Hitler: God be thanked , this is 
jus t tho meaning of Germanic democracy, that no 
unworthy climber or morel shirker can como in 
the bock way to rule his f ellow cit1zen&, •• but 
should, nevertheless, such a f ellow try to sneak 
in, than he will be easily found out end ruth­
lessly rebuffed . Out v•i th you, cowardly \'lrOtch l 
Step beck, you are soiling tho steps; the front 
stairs loadi ng to the Pantheon of History is 
not for sneaks but for her oes. (M . K. 117) . 

Pertinont at this poi nt , pe rhaps, i s Hitler ' s 

f ear of be ing poisoned by some deathl y powder sprinkled 

on hi s bedclothes; as wos s hown on his visit t o Roms 
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ond ot other times , his bod must be made up by a 

woman in a particular way, never by a mon . 

(b) Need for abassment ; - Hitler' s oxaggerotod 

submissiveness hos been described (B, 1 (ii)), but a 

few moro notable quotations should be added to transmit 

the passion that sometimes accompanies this tendency 

in Hitler . They are a l l strongly suggestive of 

masochism. 

(i) Hitler, quoted by Rauschning : The 
plain man in the street respects nothing but 
brutal strength end ruthlessness -- women, 
too, for that matter, women and ohildron . 
They need wholesome fear. They want to fear 
something. They want someone . to frighten them 
and make them shudderingly submissive . 

(ii) Hitler, quoted by Rauschning: I 
have ae on the vision of the new mon -- fearless 
and formidable . I shrank from him . 

(111) Hitler: Li ke a woman, whose psychic 
f eeling is influenced less by abstract reasoning 
than by an undefinable , sentimental longing for 
complementary strength, who vnll submit to the 
strong man r ather than domina t o tho woakl~.ng, 
thus tho masses love the ruler rathe r than the 
suppliant . (M .K. 5S). 

(N .B. , Another excellent example of 
projection of self) . 

(iv) Hitler : He who would win tho gr ea t 
masses must know the key which opens the door 
to their hea rts . Its nome is not objectivity, 
that is , woDkness , but will pov1er end strength . 
(M . K . 4'58) . 
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Hitler has c peculiar habit of f elling to the 

ground suddenly whon faced by a critical' situation or 

insurmountable frustration . Bo does not struggle 

persistently until he is compl ete ly overpowered but 

he makes an enormous show of strength end, when ho 

soos the odds e re against him, unexpectedly collapsea . 

Together with those critical abasomonts , wo 

might include tho intraggrossivo t endenci es : his 

preoccupation with suicide nnd dea th. 

(c) Cathexis for Hitler Youth . 

(i) Hitl~r, quoted by Reuschning: But 
my mcgnificont ' youngsters l Are thoro finer 
ones anywh~rc in the world? Look at these 
young men end boys ! What material! With 
t hem I can make e new world 

(ii) Hitler: ••• how did tho oyc s of 
my boys (Bitler youth) shine vthen I made cleAr 
to thorn tho necessity of thoir .. mission . (r.'.K . 729) . 

(iii) Hitler : ••• vanity Jn a bcoutlful , 
well shaped body (to be encouraged by men 
wearing loss concealing clothes) . · 

It is r eported by Rauschning thot Hitl e r has 

hod ovort homosexual relations end in this connection 

has mentioned three lovers, one , Forster (Gauleiter 

of Danzig) . 

II . ;R~o~~~~~~~~~~~~~~~~~~ by Iden oso 

Tho ruthles s eggr essivcnoss of Hitler is tho 

troi t l'lhich first strilcos tho eyes of tho whol e world , 
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but it is not tho healthy aggressiveness of a full­

blooded m~lo ~nimal but a r eac tion forma tion to tho 

t endencies which wo hnvo subsumed under inferiority, 

femininity , passive homosexuality . Hitler' s aggressive­
ness is the compul s ive ·frantic hato of o neurotic for 

some unrevenged insult of infancy . The varieties 

of expressions of this vindictive will t o power have 

already been fully listed . There remains only to 

be mentioned the many indications that we have of 

an intense and unr elenting self- contempt whi ch ha s 

caused him to admire wha t he is not, the v~ ry opposi to 

of himself . 

III. Need for Intrarejcctiori · (Self- Contempt) 

Unde r tho heading proj ections , we enumerated 

many instances of where Hitler attributed tho trnits 

of his inferior and r e j ected solf to exte rnal objects . 
Al l of these, and there we r e many of thom , might be 

cited as evidences of self- contempt, since they 

r epresent r efusals to acknowledge aspects of hiwse lf. 

Here we have to cell attention to the opposite tendency, 

namely that of praising the antithesis of what ho is 

or has been in real ity. 
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(a) Hitler has talked incessantly of 

superiority of breed . He has pr aised the aristocracy 

as tho noble r esult of the pr ocess of natural seloc­

t i on -- the nobill ty were the supcriof. rilce . Be , 
' J in contrast, was born of lowly stock, several member s 

of his famdly being mentally r e tarded, one feeble­

minded , His mother was a simple peasant end domestic 

servant , and his fathe r an illegitimate son who begot 

an illegitimate child . 

(b) Hitler has scarcely one of the attributes 
which his own experts ascribe to the Nord~c race, 

and he could never become a member of his own elite 

guard; and yet he says: "Strong and handsome mus t 

my young men be . I will have them fully treined in 

all physical exercises . I i ntend to have an athletic 

youth -- that is the f irst and chief thing . 11 Note 

that Hitler has never had the slightest aptitt:.de for 

athletics . 

(c) Hitler is unmarried and has no children , 
and yet preaches increase of population, the sanctity 

of the family, and the necessity of bearing more and 

more Ge rmans . 
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(d) Hitler ' s own life is one of individual-

istic anarchy self-willed and disorderly and yet he 

preaches "my new order" and demands punctilious 

discipline from his subordinates . 

All these contrasts, and there are many more of 

them, are pitiful demonstrations of Hitler's self­

loathing and as such clinch the diagnosis that we 

have outlined here . The nearest to a recorded con --
fession of his own self- contempt that has ever come to 

us is a statement of Hitler's reported by Rauscbning . 

(ii) The uninitiated but pure man 
is tempted to abandon himself in Kling~or 1 s magic 
garden , to the lusts and excesses of col'rupt 
civilization, instead of joining the elite of 
knights who guard the secret of life, pUl'e blood • • • 
all of us are sufferinp; from the ailment of 
mixed corru~ted blood , How can we puril'y­
ourseives an make atonement? ••• mount the 
steps of a new nobility . 

IV. Negative Cathexis of the Jewish Race, 

This is as good a place as any to mention Hitler's 

Anti- Semitism and to list whet seems to have been, in 

his case , the chief determinants of this sentiment: 
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1. The influence of a number of political 

thinkers and speakers whom he admired : Lueger, 

Feder, Eckart , eto . 

2 . His repressed hatred and the need to find 
I 

an object on which to vent it: the suitability 

of the Jew as e scapegoat because he does not fight 

with fists and weapons. 

3 . The suitability of the Jew as an object 

on which to project his own repudiated background 

and traits: his Jewish god-.father. (and possibl;v y 

his Jewish grandfather) , his physical tirrid;!. ty and 

sensitiveness , his polymorphous sexual impulses . 

4 . The recognition that the repressed 

aggr ession in the German peopl e after the Versailles 

Treaty required a scapegoat; pondemnation of the 

Jew as good political strategy. 

5 . The realization, after having once e~barked 

on the road to militarism, that the stirred-up 

aggression of his followers needed some outlet 

a warming up period -- during the years they had 

to wait before they were strong enough to dec lare 

war on a foreign power . Directing aggression against 

a common enemy would greatly dlininish the likelihood 

of its being turned against himself . 
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5, The intensity of his Anti- Semitism is partly 

accounted for by one of his principles of political 
action: focus hostility on a single enemy at a time . 

7 . In building his military machine the anti­
militaristic Jewish people could not be of much help 
to him . At bottom Fascism is the advocacy of the 
aggressive drive over and above the acquisitive drive . 
(with which the Jew has generally been identified), 
and, by the same token , it is the substitution of 
Power and Glory for Peace and Prosperity, a materJ.al­

istio paradise on earth (with which Communism and the 
Jew have also been identified) . Finally, the Nazi 
doctrine of fanatical irrationality (thinking with 

the blood) is antipathetic to the intellectual 

relativism of the Jew . Thus there are several 

~undamental points of opposition (as well as certain 
· points o~ kinship) between Nazi ideology and Jewish 
ideology . 

' 
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VI . SECTIONS B, C, D, E. 
DEVELOPMENT OF HITLER ' S SEX COMPLEXES 

(Omitted rrom this edition) 

By careful study of the three thousand metaphor s 

that are to be found in MEIN KAMPF it was possi ble to 

work out the ch.ief patterns of H.itler •s emotional and 

per verse sexual complexe s . The conclusions reached by 

the use of this method we r e l ater verified i n a c onver se-

ti on wi th a man who has questioned two of the women 

with whom Hitler ha a had r e lations . There were no 

discrepancies between the conclusions reached here 

and these first hand reports . Although tbe d.iscovery 

of these sexual patterns is helpful to a psychiatrist 

i n a rriving at a complete formulation of Hitler ' s 

character and therefore indir e ctly perti~nt to the 

final di agnosis and the pred~ctions of his behavior , 

it has no bearing on the pol itical situa~ion . Conse­

quently, the sections dealing with this aspoct of his 

personality have been om.itted . 

l"r anklln D. Rooco·Jtllt l-ibrary 

We have been unable to locate any other edition 
of this study. We have found only this single 
copy of Dr Murray's study among the collections 
in this Library. 

.. -
RHP 
8- )0-72 
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VII. ABILITIES AND PRINCIPLES OF ACTION 

Hitler has a number of unusual abilities of which 

his opponents should not be ignorant . Not only 
~ .s 

t~ it important to justly appraise the strength of an 

enemy but it is VJell to know whether or not he possesses 

capacities and techniques whi ch can be appropriated to 

good advantage . Hitler ' s chi ef abilities , real iza­

tions , and principles of action as a political figure , 

all of which involve an uncanny knowledge of the 

psychology of the average men, are briefly these : 

1 , Full appreciation of the importance of the 

messes in the success of any movement :- Two quotations 

mi ght serve to bring out thi s point . 

(1 ) Hitler: The l ack of knov•ledge of 
the internal driving for ces of great changes 
led to an insufficient evaluation of the 1m- ' 
portence of the great masses of the people; 
from this resulted the scanty interest i~ the 
social question , the deficient and insufficient 
courting of the soul of the nation's lower 
classes • • • (t: . K. 138) • 

(1i) Heiden speaks of "Hitler ' s frequently 
noted incapacity to impose his will in a small 
circle, and his consummate skill in winning over 
a crowd prepared by publicity and stage manage­
ment, and then , with its ai d , vanquishing the 
small circle , too , '' 

2 . Recognition of the i nestimable value of winni ng 

the support of youth; realization of tho immense momentum 
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given a social movement by the wild fe~vor and 

enthusiasm of young men and women. Here we must also 

include the importance of early training and indoctrina-

tion . 

• 3 . An identification , through fe·eling , with the 

deepest needs end sentiments of the average German 

and the ability ' t6 give passionate expression to these 

longings . 

4 . Capacity to appeal . to the moat primitive , 

as well as the most ideal , inclinations i ri niari , to 

arouse the basest instincts and yet cloak them 1vith 

nobility, justifying all actions as means to the 

attainment of an ideal· goal. Hitler has seen that men 

1~11 not combine and dedicate themse l ves to a common 

purpose unless this purpose be an ideal one capable 

of survival beyond their generation. He has perceived 

also that altho\lgh men will die only for an ideal 
• 

their continued zest and enterpris e can be maintained 

only by a succession of more i mmediate and eerthly 

satisfactions . 

5 . Appreci ation of the fact that the masses 

are as hungry for a sustaining ideology in political 

action as they are for daily bread. I t is with the 

masses thut religious belief hsa taken root end 

maintained itself and in the last decades the 
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ideologies of communism end fascism have also flourtsQed 

among the common people . It is en error to be l ieve 

as many democratic leaders do that the average men 

cannot understand and cares nothing for political 

phi l osophy . Hitler ia most specific on this po~nt, 

t wo quotations from his writings being particularly 

pertinent . 

(i) All force which does not spring f r om 
a f irm spiritual foundation will be hesitating 
end uncertain . It l acks the stability which 
can onl y rest on a fanatical view of l ife . • 
(M. K. 222) o 

(ii) Every attempt at fighting a view of 
life by means of force will finall y fai l , unless 
the fight against it represents the form of an 
attack for the sake of a new spi ritua l direc­
tion. Only in the struggl e of two views of 
l ife with each other can the weapon of brute 
force , used continuously and ruthlessly, bring 
about the decision in favor of the side it 
supports o (l.; . K. 223) • 

• 

S, The ability to analyze complex social condi­

tions into a few dominant human forces : - Hitler is 

speaking the truth when he says, "I have the gift of 

reducing all problems to their si mplest foundations ••• 

A gift for tracing back all theories to their roots 

in realit y . " He has the ability, Reuschning t e lls 

us, "of breaking through the wall of prejudices and 

conventional theories of the experts, and in so doing, 

he has frequently discovered amazing truths . " 
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7 . The ability to portray conflicting human 

forces in vivid , concrete imagery that is understand­

able end moving to the ordinary man . This comes 

down to the usa of metaphors i n the form of imagery 

• which, as Aristotle has said , is th~ moat powerful 

force on earth. Public speakers of recent years 

seem to have overlooked the tmportance of this principle , 

relying more on the marshalling of cold , objective 

facts end figures . 

8 . Tho abilit y to draw on the traditions of 

the peoples and by reference to the great ciassicel 

mythological themes evoke the deepes t unconscious 

emotions in his audience . The fact that the unconscious 

mind is more in tensely affected by the great eternal 

symbols and themes, (that it naturally thinks in 

these terms,) is not generally understood by speakers 

and writers . Undoubtedly in Hitler's case the 

permeability of his ego to uncons9ious processes 

has made this form of utterance more natural than 

it would be for others . 

9 . Realization that enthusiastic ' politicel 

acti on does not take place if the emotions are not 

involved . Hitler has always insisted that he was 

brtnging about a veritable conversion in the 
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personalities of his adherents rather than a mare 

intellectual agreement with his views , 

10, Realization of t he importance of artistry 

and dramatic intensity in the conductance of large 

meetiriss; rallies , arid festivals . This involves 

not only an appreciation of what the artist -- the 

writer, musician, and painter can accomplish 

in the way of evoking popular support but also the 

leader' s recognition of the necessity of his participa­

tion in the total dramatic effect as chief character 

and hero . Thus Hitler has beco.me master of all the 

arts of high-lighting his own role in the movement 

for a greater Germany. Democratic leaders , on the 

other hand , disregarding the fact that the artist 

-
is trained above oll others to animate the human 

spiri~, haye disregarded this important aspect of life. 

11 . The ability to appeal to the sympathetic 

concern and protectiveness of his people, to represent 

_himself as the bearer of their burdens and their 

futu~e , with tbe result that many people, particularly 

the women, feel tenderly and compassionately about 

him, being always ca reful to avoid inflicting undue 

annoyance or suffering on their leoder . The intense 

loyalty of Hitler 1s Body Guard is an i llustration of 

this protectiveness . 

I 
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12. Dedication to his mission . This most 

essential of all Hitler's characteristics should 

perhaps have been mentioned first. Whet is involved 

here is an intense and profound insociation with the 

Ge rman people , or at least with his vision of what 

the German people might become. All close observers 

have agreed that Hitler is sincere in this feeling, 

and whether this is strictly true or not, he has 

succeeded in convincing his people that he i s a 

passionate end devoted patriot. It is the spectacle 

of his far- seeing dedicated vision end firm dedicated 

utterances which a rouse the selfless energi es of 

his followers . Citizens of democratic countries 

who have been brought up in the tradition of extreme 

ind i vidua lism cannot readily appreciate this sub-
> 

mission of the leader to a social purpose . They 

ere naturally skeptical of Bitler's sincerity and 

believe that it is forced and artifi cial . I submit, 

on the contrary , that it is this iosociation, as we 

have stressed above , ~hicb is responsible for the 

maintenance of Hitler's partial sani ty, despite the 

presence of neurotic and psychotic trends . 

13. Self-confidence end sense of infallibility. 

This might have been detrimental to Hitler' s popularity 

: 
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if his decisi>ons had often met with failure , but in 

as much as his r ise to power was almost phenomenal 

and events proved that he was so often right in his 

predicti ons, his claim to infall ibility was accepted 

a.nd his word was eventually reverenced as a divine 

pronouncement , 

14 . Fanatical stubbornness in his adherence 

to a few principl es and to one common goal. 

(i) Hitler, quoted by Deuel : Only 
a storm of glowing passion can turn the 
destinies of nations , but t his passio.n can 
only ~e roused by a man who carries it 
within himself . 

(ii ) •• • the forceful impression of 
great overwhelming viewpoints ••• the 
convincing force of unconditiona l belief 
i n them. O:: .K. 570) . 

15 . Mastery of the art of· political organiza­

tion: Here undoubtedl y Hitle r was a s s isted by 

several of his shrewder assoc i ates, but his own 

judgment in matters of organization was usually 

inf luential above that of t he others. 

lS . Ability to surround himself with devoted 

aides whose ta len ta complement his own . In many 

respects Hitler is deficient, especiall y in the 

practices of orderl y administration , but he was 

capable of f i ndi ng sufficient ski l l among his ad-

barents and make them work for bin r egardless of 

their failings in other respec ts, 
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17 . Hitler is 'unusual ' in history in his concep­

tion of tne leader as a creator of social forms . 

Holdi ng this view , it is natural that he should 
; 

conduct his life at certain seasons as an artist 
• 

does , seeking .rest and seclusion end \'•siting for t he 

vi s i on or p l an to develop in his subconscious . What 

other politicians refer to as his bohemienism, his 

disorderly and romantic style of life is very compar­

able to the pattern which authors have found most 

effective in the production of their Vlorks . Tempera­

mentally indeed, Hitl er is the arch-romantic. One 

might suppose that this way of governing one's life 

has no place in politics , but without question in 

thi s i nstance many of the star tling innovations in t ro­

duced by the Nazis are the results of Hitler ' s 

r eliance upon the creative imagi nation directed toward 

social issues . 

18. •lost of the world will concede that Hitler 

has tactical genius . The particular feature that 

has impressed most observers has been his uncannily 

preci se timing of decisions and actions . As Thyssen 

has put it , 11Sometimes his intelli gence is astonish­

ing ••• rniraculous political intui tion, devoid of all 

moral sense , but extraordinari ly precis&. Bven in a 

very complex situation he discerns what is poss ible, 

and what is not . " 

. • 
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. 
19 , The fact that Hitler has repudiated the 

operation of conscience in arri vinp; at political 

decisions has elimi nated once end for ell the force 

which checks end complicates the ~orward-going 

t houghts and resolutions of most socially responsible 

statesmen . Thus, Hitler's course is inunensely 

simpli~i ed sipce it is not incumbent upon him to 

respect the dictates of consci ence and so reje.ct a 

path of action which appeals to him as being most 

eff ective. Other statesmen, on t he con trary, must 

either r enounce cert ain programs or pull their punches . 

20 . Hitler he s boas ted the t he learned t he use 

of terror from the communists and employed it with 

more effectiveness than his instructors . 

21 . Mastery of the art of propaganda . This has 

consis ted in the following of certain rules such as : 

never to admi t a fault or wrong; never to accept 

bl ame; concentrate on one enemy at a time; blame that 

enemy for everything that goes wr ong ; take advantage 

of every opportunity to raise a political whirlwind . 

- ---------
Many of the specific abilities listed above are 

exerc ized as pert and parcel of his quite unusual 
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, 

power as a popular orator. So much has been written 

about Hitl er' s ability t o galvanize an audience by 

his gestures , the cadence of hie sentences , the 

r esoluteness of his declarations, the passion of his 

appeals that a ny further descripti on here would be 

superfluous. It is clear that Hitler becomes transported 

during a speech and exhibits a personality that is kept 

in the background at other t i mes . ''Jhen face to f ace 

vnth his public he becomes a clairvoyant, shaman in 

a trance , as he relinquishes normal controls e nd 

alloVIs his emotions full sway . 

I 
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SECTION IV 

Predictions of Hitler's Behavior in the Coming Future 

(See Section I, Part B) 
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PREDICTI ONS 

I shall assume that from now on the Allied 

Nations will be closing in on Germany; that Hitler 

will be confronted by an increasing. number of military 

setbacks in the field , by the devastation of one 

industrial cente r after another, and by the spread 

of a defeatist spir it among the civilian population . 

How will be behave'? There are various possibilites, 

some of which are more or l ess desirable , others ' 

more or less undesirable , from the Allied standpoi n t . 

It is poss ible, however , t hat some of the less 

desirable final acts or his career may be prevented . 

The chief possibili ti es are these : 

1. Hitler ' a behavior will become increasingly 

neurotic: - his capacity to make correct decisions, 

to devise effective strategy, to encourage his 

people, will diminish steadily. For eight months 

there have been signs of such a breakdown of psychic 

strength. Hitle r has not appeared and spoken in 

public at customary occasions , or , if ho has spoken , 

his words have lacked confidence and ~ustaining 

value. Several times thore have been rumors that 

he had retired to Berchtesgaden , the viotim of 
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nervous illness . 'l'hetber this is true or not , it can 

be certainly predicted that Hitler will experience 

an increasing number of hysterical seizures in which 

be will pace and stamp the floor , shriek with rage , 

and eventually collapse in tears . He will seek the 

solitude of his r e fuge in the mountains whe re he will 

be tormented by dreadful nightmares and melancholia, 

and become inert . 

Then , after a period of recuperation , he will 

arrive at a new plan of aggressive offense , If his 

military staff are opposed to it, he will assume 

command himself, and load his troops on another 

desperate assault against t he Russian linea . If 

unsuccessful, he will have more nervous seizures , 

relinquish command , end again retre~t to Berchtes­

gaden. Hitler has no capacity for s~stained defense . 

He will speak less end less in' public , because 

he cannot f ace his people if his star i s not ascending . 

He can speak only when he anticipates progress or 

after a victory. The Russians have shattered Hitler's 

confidence; and without confidence he is paralyzed . 

If he stood before his followers now ho would probably 

weep , 
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, 
Without doubt he will become increasingly fearful 

of being poisoned , betrayed, or shot . 

~hetever else happens, the above course of events 

will almost certainly occur . Hitler wi l l become less 

and l ess of a leader; others will take over. On the 

one hand , the military staff; and, on the other, 

Bimmler , Ribbentrop, Goering, Goebbels , F8rster and 

Koch . There will be dissensions between the Army and 

the Party ; as well as between the Party leaders. But 

the people will be kept ignorant as l ong as possible 

of Hitler's failing nerves , and they v~ll not easil y 

lose their faith in him . Furthermore, he will always 

reserve end exercise the right to step in at any 

moment and dictate whet shall oe done . Thus we can 

expect to hear nothing of him for a while and then 

suddenly he wi ll appear unheralded at some spot and 

something new will happen . 

2 , Hitler may ' go insane: He has the make-up 

of a paranoid schizophrenic, a nd the load of frustra­

tion end failure thPt ts coming to him may crack his 

resistance , caus i ng him to yield his will to the 

turbulent forces of his unconscious , This is not 

undesirable; because , even if the truth be kept 

hidden from the people, the greatest sourpe of strength 
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in Germany will be removed from the scene of action, 

end mora le will rapidly deteriora te as rumors spread . 

Furthermore , the Legend of the Hero will be severely 

dema.ged by such an outcome. There is 90 _peed historical 

instance of the deification of a milit~ry Jor political 

leader who was defeated and went insane . Finally , if 

Hitler became insane, he woul d probabl y fall into the 

hands of the Allied Nations , and this, as I shall 

argue , would be the most desirable possible outcome . 

3 . Hitler may g~ killed in cattle: - At a 
; 

critica l moment Hi tler may decide to lePd his elite 

troops against the Russians , exposing himself so tha t 

he will get killed, and so live in the hearts of his 

countrymen as a valiant hero. He is very likely to 

choose this course, most undesirable from our Allied 

point of view. I t is undesirable, first, because 

his deeth will serve as an example to e ll his followers 

to fight with fanatical death-defying energy to the 

bitter end , and second, because it wil l insure Hitler's 

immortality -- the Siegfried who led the Aryan hosts 

against Bolshevism ond the Slav , 

4 . Hitler may be killed b¥ a German : - Hitler 

is mos t efficiently protected end it is not likely 

thot anyone will wilfully attempt to kill hiln. But 

he may contrive to hc v~ someone, e half-crazy percnoid 
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like himself, in~tigated to do the deed at some 

prearranged moment when he purposely exposes his 

person in public . If he could arrange to have a 

Jew kill him, then he could di e i n the belief tha t 

his fellow coun trymen would rise in their wrath and 

massacre every r ema ining Jew in Germany. Thus , he 

would get his ultimate revenge . This would be the 

most dastardl y plan of all, and the very most undesir­

able . It would increase the fanaticism of the soldiers, 

and create a Legend in confo rmit y with the anci ent 

pattern, Siegfried stabbed 1n the back by Hagan , 

Caesar by Brutus, Christ betrayed by Judas -- except 

that here the murderer would not be a close follower. 

However , it is j ust possible that Hitler c ould persuade 

the beloved FBrster to kill him . 
' 

5 . Hitl er may commit suicide: - Hitl er has often 

vowed t hat he would commit suicide if his plans 

miscarried ; but if he chooses this course he will do 

i t at the last moment and in tbe most dramatic possible 

manner . He will retreat , let us say, to the i mpr egnable 

little fort r es3 he has bui lt for himself on the top 

of the mountain beyond the Berghof (Berchtesgaden ) , 

There alone he will wa i t until troops come to take 

him prisoner. As a climax he will blow up the moun­

tain and himself with dynami t e , or make a f unera l 

• • 



- 225-

pyre of his retreat and throw himself on it (a suitable 

G8tterdamerung) or kill himself with a silver bullet 

(as did the Emperor Christophe), or possi bly throw 

himself off the parapet. This is not at all unlikely . 

For us it would be an undesirabie outcome, 

6 , Hitler may seek refuge in a neutral country : -

It i s not likely that aitler, concerned as he is with 

his iminortality on ea rth, would take so cowardly a 

course. But one of his followers might drug him, and 

take him in a plane bound t o Switzerland, and then 

persuade hin that he should stay there to write his 

long-planned Bible for the Germanic folk . Sinco the 

hero's desertion of his people V>t ould considerably 

damage the Legend , this outcome would be much better 

that either 3 or 4 . 

7 . Hitler may die1 -There i s no reason to 

believe that Y.itler will die of natural c!'luses in the 

next three or four years; but he might poison himself 

and have it announced that he had died of cancer of the 

stomach , or some other incurable illness. This out­

come would be natural. 

e. Hitler may be seized by the military commend 

or by a revolutionary faction in Germany before tne 

end of the war and immured in some Prison fortress . 
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This evant is di f ficult to envisage from what we 

surmize and have been told of the popularil y of the 

man and the protection afforded him, but if it were 

to transpire, i .t would put an ignominious end to 

the myth of the invincible leader and eventually 

deliver him into our hands. 

9 , Hitler may fall into our hands be£ore ' or 

after the Germans have ~urrendered: - This would be 

the next most desirable outcome after 8 but is 

perhaps t he least likely. 

' ' 



SECTION V 

SusgestioRB for the Treatment of Hitler, 
Now and After Germany's Surrender 

(See Section I , Part C) 



) Section VI 

Sugsestions for the Treatment of Germany 

(See Section I, Part D) 
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