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B, VIENNA DAYS
1908 - 1913

The chief facts pertinent to the present analysis
are thess:

l. Klara Hitler was operated on for cancer of
the breast In the sarly summer of 1907. On December
21, 1907, she died. Two months before her death,
Adolf Hitler went to Vienna and was examined by the
Academy School of Art. He failed. e moved to
Vienna in the winter of 1908, and the following
October presented himself again at the Academy. But
the drawings he brought as illustrations of his work
were considered so lacking in talent that he was not
allowed to take the examination. He was told he
would make a better architeet than painter, though
he himself reports that he was a better coicriat
than draftsman.

2. Bome account of these years has been given
us by Hanisch, é "oum" from Bohemla who befriended
him. They were fellow members of the same hostel,
or flophouse. The first thing Hitler said to Hanisch
sounds like a projection of (1) press Rejection and
(2) press Aggression. He said (1) his landlady had

dispossessed him and now he was without shelter, and
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(2) he had begged a drunken man for a fev/ pennies
but the latter had raised his cane and insulted
him, Hitler was very bitter about this,

5. Hitler wore a beard during ﬁhis'pariod and
in his lorg overcoat looked very mush like a certain
type of Oriental Jew not uncommon in Vienna, Hitler
had a number of Jewish ascquaintances and sold post=-
cards that he painted to Jewish deanlers. Thers was
no evidence during these first years of any hostility
to Jews. Only later, after he had listened excitedly
to the speeches of the anti-Semitic mayoi, Lueger,
did he become an avowed, and somewhat later a fanatical,
Anti-Semite himself,

4. Hitler was exceedingly lazy and procrastinating
1n doing his little water colors during these days.
He was much more interested in haranguing the other
inmates of the hostel on the subject of polities,
Already he had vague notions of founding a party.

5. He devoted some time to thinking up 1little
devices for making money through trickery. According
to one informant, his name i1s in the Vienna police
records as having been accused of theft, and it 1is
suggested that his departure for Munich in 1913 was

prompted by a desire to avoid serving a term in Jail,
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6. Hitler's friendship with Hanisch came to
an abrupt end when he accused the latter of stealing
money from him. This has the flavor of a typical
Hitlerian projection.

7. ‘Hanisch reports that Hitler's love for
Germany and hls hate for Austrias were voclferously
expressed on ell occasions during these years.

8., Hitler was shocked by what he saw of sexual
practices in Vienna. Hanlsch speaks of his having
a purity complex.

9. According to one informant, Hitler is down in
the police records of Vienna as a sex pervert.

10. 1In 1913, Hitler left Vienns and entered the
country of which he had long yearned to be a citizen.
He became s resident of Munich.

11l. The press of Rejection is perhaps the out-
standing feature of the Vienna period. There was in
the first place the rejection by the Academy of Arts,
which Hitler felt was besed on his inadequaete education.
This left & resentment agalnst intellectuals generally
which was never stilléd. The following excerpt sums

up his conclusions on thls point.
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(1) Generally, i1t is the children of
highor place, momentarily well-to-do parents
who in turn are deemed worthy of a higher
gducation. Hereby questions of talent play
a subordinate rfle.

Many other passagea speak elogquently of 1nsults
to his pride received at the hends of the privileged
world of the gay capital, i

(1) .+..the graciously patronizing attitudes
of a certsin part of the fashionable world
(both in skirts and trousers) whose 'sympathy
for the pecple' is at times as haughty as it
is obtrusive and tactlzss.

(11) Vienna, the city thet to so many
represents the idea of harmless gsiloty, the
feative place for merrymaking, is to ma %he
only living memory of the most miserable time
of my life,

1l2. Hitler spent five years in Vienna. Living
as he was, penniless among the penniless of the lower
class, he himself experienced, and he was in close
touch with others who experienced, the basic wants
and viewpolnts of the depressed victims of civiliza-
tion. Here, certainly, was much food for thought.

He also attended sessions of parlisment and numerous
political mass meetings, and observed the prnésedings
critically. From the start hc was constantly pro-
- occupled with the question: why docs this political
movement fail and that one succeed? It was nrtural

for him to think reelistically and stretcgleally; not
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to make the common misteke of supposing man to be
better than he is, and yet taking full account of

his heroic potentialities, having observed that
millions of simple untutored men will zledly fight end
sacrilice theilr lives for an 1deal vividly presented,
In addition, Hitler spent many hours in the publie
library looking over histories and books dealing with
social question:s. MEIN KAMPF proves thet the young
man from Linz who could not get through High School
was capable of profiting by what he saw and read, and
that thesc five years of drifting and lrregzular em-
ployment were by no means wasted. The flophouse and
the beer hall were his Heldelberg and University of
Vionna. Hs writes:

(1) So in a few years I built a foundation
of knowledge from which I still draw nourish-
ment today. (}.K. 29).

(11) At that time I formed an image of

the world and a view of life which became the

granite foundation for my actions. (l.K. 30).

153, For the Vienna period the critical question
psychologically is this: why did Hitler, living among
the proletariet, find the developed i1deology of communism
repellont and the embryonic 1deology of fascism appealing?
The chief doterminants of hls choice, &#s they occur to

me aroc theose:
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(L) Hitler's father belonged to the lower
middle class, Having moved onc¢ rung up the ladder by
yocars of effort, his pride compclled him to draw e
sharp linc between himself and thoso below him. No
ong hes stated this prineiple of behavior better than
*his 29n:

(L - 1) The reason for thet
which one could slmost call 'hostility!
is the fuct that a social class, which
has cnly recently worked its way up
from the level of menual lebor, fears
to fall beck into the old, but 1little
esteomed, classa, or at least fears be-
ing counted in with that class. In
addition, many remember with disguat
the misery existing in the lower class;
the frequent brutality of thoir daily
soclal contacts; their own position in
society, however small it may be, makes
every contsct with the state of l1life
and culture, which they in turn havo
left bchind, unbearable.

This explains why membors of
the higher socisl class can frequently
lowcr themselves to the humblest of
thelr fellow belngs with less embarrass-
ment than seems possible to the 'upstarts!.

For an upstart is anyone who,
through his own snergy, works his way
up from his provious soclial position to
a higher ona,

Finally, this relentless struggle
kills all pitfy. One's own painful
scramble for cxistence suffocates the
fecling of sympathy for the miscry of
those left behind., (M.K. 31-32).




‘Brought up Ly such a father, it was natural for
Adoll Fitler to envy and admirs his social superiors
and look with cuntempt upon those of a lower atation,
As the American editors of MEIN KAMPT havs put it,

(i1) Eitler, conscious cf belonging
to a higher social caste than his fellow-
workers...instinctively retreats from the
idea of accepting solidarity with them.
(M,K. 58).

(111} Fi:ler had already been identified
for dJome years wilh ithe German Nationalist movement
and so his unit cf insociation (group identification
and belongingness) was greatly threstened ty the com-
munists' unit of insociation, the manuel workers of
the world. The former would lead loglically to a
war between nations, the latter to a war between
classes, Communism was the greatest enemy of natlion-
alism,

(iv) Parallel to his naturalistic senti-
ments was Hitler's enthusiasm for the military, =
professional class which is antipathetic to
communists generally. The former finds its goal in
Power and Glory; the latter in Feace and Prosperity,

(v) Hitler had great reverence for the

strong and contempt for the weak and therafore

favored a stratified social system, a dictatorship
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of the elite. There was no compassion in his make-
up; he had littls sympathy for the under-dog. His
ideclogy was founded on the rise to power of nature's
supermen involvisg relationships of dominance and

submission among men. Communism was founded on the

notica of equality.
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A WAR EXPERIENCES
1914 - 1%:8

The recori of these yeara is conflicting, but the
folluwing points are probably %:ue and pertinent to
our threme.

1. In enlisting in the Army, Hitler became incor-
poreted for the first time. WNever before had he been
an sccepted merrar of a respected institution. This
was not only a great rellief to him, enabling him to
forget the long series of pasat failures, but it pro-
vided a ground for pride and & sense of security. At
last he and the German nation were one.

2. There is no evidence thet Hitler was sver
in & front line trench., It seems that he served as
a messenger and was required to traverse ground
that was being shelled by the enemy. Hitler, it
appears, was quick to offer himself for dangerous
tasks of this kind and was said to be an adept at
running and then falling or seeking shelter behind
some obstacle when the fire became intense., In this
he showed courage. Thsere is no record, howsver, in
the War Department of any episode such as has been
described 1n connection with his winning the Iron

Cross, First Order. Apparently he was awarded this
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mednl after he had left tfa Front, supposedly
gasued in one oIl the last oflansives of the Allies.

3. Infornmrnts have commented on Hitler's marked
subservience %o Lane superlor olflcers, offering to
do .lteir washing and perform oilher menial tasks,
courulng thelr grcd graces to such an extent that
his comrades wers Jisgusted.

4, Hitler x5 the only men in his company
never to receive oy maill or packages from home, and
at Christmas and cther occasions when the othsrs
were receiving gifts and messages hs sullzed moodily
by himself. Here 1s enother instance of press re-
Jeetlion.

S. It is hard to explain the fact that in
four years of service he was not promoted above the
rank of corporal. The comment by one of hils offlcers
that he was a neurotic fellow 1a the only explana-
tion that has been advanced.

6. It seems certain that Hitler was not gassed
to any serious extent in 1918, but thet he suffered
from a war neurosis, hysterical blindness, which
also deprived him of his voice and perhaps his
hearing. This psychosomatic illness was concomitant

with the final defeat of his Mother Germany, and it
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wag after hearirg the news of her cepitulation that
he &hed his visics of his tes: as savior. Suddenly

hio sight was raricied.

L]
I! v L‘.'-t - "r‘—'
Hitler with fellow patients
at Pasewalk, 1918
7. 1In 1918 Hitler, the soldier, became very

disturbed at the surprising success of Allied propa-
ganda and then occurred a reaction that was typical
of his whole character, namely, to admire and then
to acquire the technique powerful opponent.

(1) We had a chance to become acquainted
with the ineredible disciplines of our opponents!
propaganda, and still today it is my pride to
have found the means...for beating finally its

very makers, Two years later I was master in
this craft.
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. POST-WAR iIISTORY
1919 -

From 1916 <L the present Hitler's doings are
lean cbacure thun for the periods so far reviewed.

A grant many of the Tects are a mattsr of common
knowledge and we will not review them in this sec-
tioa here. A fen points, however, are worthy of
being highligh=ud,

l. For a yeur or two after his release from
the military hospital, Hitler was more or less foot-
loose, "a stray dog looking for a master," according
to one informant. Undoubtedly there were mors
instsnces of press rejection to embitter him,

2. He was still a member of the Relchawehr

when his superior officer, discovering his ability

in publie speaking, '‘assigned him the task of indoctrinat-

Ing the soldiers with the desired ideology. Later

he was asked to speak to a civilian group. This

success encouraged him to go further and enter politics

for life, Hitler's realization that he had the power
to sway large masses of people was the second crucial
factor, next to his revelation in the hospltal while

blind, in determining his career, His phenomenal

success hinged on his mass-rousing talent.
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3. After hasiing Pedar speak, Hitler was prompted
to jein a small gvonp that selled itself the National
Sotialist Workere Party. Winl'n a year he waas its
moving spirit ang tole leader, and it might feirly
be =zt that he #a: its creatcr aa it now exists,
the fi7ference ba“iwsen 1ts status before he joined
and svon afterwards being so great.

Mo doubt Hi:'sr had been making speeches in
fantasy since his b»oyhood and head done a good deal
of informal haranguing throughout this whole period,
first as the adolescent ringleader of the young
Hationalists at school, second as & ham politician
among the derelicts of the Vienna slums, and third
as a corporal behind the lines, but his sudden emergence
as a splritual forece during the periocd 1921 - 1923
brought him into a much magnified sphere of activity
which was qualitatively different. A selection
from I'SIN KAMPF, which 1is unguestionably autoblographical
in reference, might be quoted here as a hint of how
the transformation was apperceived by him:

In the monotony of everyday life even
important peopls often seem unimportant and they
hardly stand out over the average of their
surroundings; but as soon es they are faced
by a situation in which others would despair
or go wrong, out of the plain average child

the ingenlous nature grows visibly, not in-
frequently to the astonishment of all those who
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hitherto had an opportunity to observe him,
who had meanwhile grown up in the smallness of
bourgeois 1life, and therefore, in consequence
ol EEEE process, the prophet has rarely any
honor in his own country. Never 1s thers a
better opportunity to observe this than durling
war. In the hours of distress, when others
despair, out of appdarently harmless children,
there shoot suddenly’heroes or death-defying
determination and icy coolness of reflection,
If this hour of trial had never come, then
hardly anyone would ever have been atle to
guess that a young hero 1s hidden in the beard-
less boy. Nearly always such an 1lmpetus 1s
needed in order to call genius into action,
Fate's hammer stroke, which then throws the one
to the ground, suddenly strikes steel in
another, and while now the shell of everyday
life 1s broken, the erstwhile nucleus lies
open to the eyes of the astonished wecrld,
(V,K. 402-3).

- 4, It seems clear that it was (1) the defeat of
Germany and (2) the opposition against which he had
to strive that acted as instigators to his behavior
from then on, which became more and more aggressively
dominant. The idea of being a revolutionery was a
necessary impetus to action.

We National Sooialists know that with

this opinion we stand as revolutionariesa in

the world of today, and that we ere branded as

such. But our thinking and acting must not

be determined by the applause or the rejection

of our time. (M.K. 595-5).

5. Hitler was chlefly attracted during these
early years to a homosexual, Ernst Roehm, a superior

officer with an upperclass background. The physical
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atrength and socisl sssurance of Hoehm were much
envied and, to have the political backing of such a
figure, gave Hitlaria gsense of security.

5. Up to the famous Munich Putsch, 1923, Hitler
was consplcuous in hls worship of and flattering
subservience to ranking officers in the Army, especially
in these days in his relations with General Ludendorff,
but from 1924 on, although he never entirely lost a
certaln embarrassment in the presence of his former
superiors, there was a change from abasement to
dominance and even arrogance in dealing with aristocrats
and war lords.

7. The chief points in his political program
were these: N

() wiping the Versailles Treaty off the
books,

(b) denisal of war guilt,

(¢) resurrection of Germany as a military
power of the first order, :

(d) militaristic expansion, dominated by
the motive of revenge againsat the
Allies, and

(e) Anti-Semitism. Soon afterwards

(f) the purification of the German people
by a variety of hygienlc measures was

added as an essential eim or poliey.
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8. During the years from 1923 end 1933, Hitler's
emotional outbursts, his tantrums of rage and indigna-
tion, his spells of weeping and threats of self-
annihilation in?reaaed in frequency and intensity.
This can be partly asccounted for by the fact that
they were effective in bringing his sssociates
around to his point of view. 1Instead of antagonizing
the group of revolutionists who with him were plotting
to usurp power, these frightful orgies of passion
served to intimidate them. Ewveryone sought to
avold topics that would bring about the fits.

9. Among the reasons given in extenuation of
the cold-blooded purge of 1934 were (a) that the
victims were disgusting homosexuals and (b) that
they were plotting to snatch the power and superseds
him,

10. During the last twenty years, rumors have
perlodically arisen and spread to the effect that
Hitler was ensmoured of this or that young woman;
most of these were elther fabricated for one resson
or another or premature, since the appeal that cer-
tain women, of the stage particularly, had for Hitler
was generally short-lived. The one affeir that

stands out is that with a nineteen- year-old Angela



(Gell) Raubal, his niece. Hitler was often in her
company and was pathologically jeslous of any atten-
tions shown her by other men. Two informents have
stated positively that Hitler murdered the girl,
but the official report was sulcide. #hichever story
is correct, howsver, we gain the impression of a
peculiar and stormy relaticnahip; Rumors have it
that Eitler's sexual 1life, such as it is, demands
a unlque performence on the part of the women, the
exact nature of which is a state secret.

11. A greet deal has been made in Germany of
Hitler's ascaticiam, but this, when you come down
to it, amounts to a vegetsrian diet, served him by
the best chef in the Reich, and a grest variety of
soft drinks in pleace of hard liquor, It is saild
that he did not permanently glve up meast until after
the death of his niece Geli.
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V. PERSONALITY STRUCTURE

A. EGO, SUPEREGO, AND ID

l. Ego )
According to the criteria we are accustomed

to use in measuring ego strength and atructure,
Hitler's ego 1s surprisingly weak. Here we are
of course using the tafm ego to apply to an institu-
tion of the personality (not to narcissism, or self-
esteem). FHitler is conspicuously low in the following
powers :

(a) Deficient ability to oreanize and

coordinate his efforts,

(1) During his boyhood, especially

at the time he was living as an indulged youngster
in his mother's apartment, Hitler's activities were
markedly irregular and aiﬁleaa. He was unable to
apply himself except when his impulse prompted him
to do so.

" (11) Hanisch reports that in Vienna
Hitler was never an ardent worker, was unable to
get up in the morning, had difficulty in getting
started, suffered from paralysis of the will. He
always stopped work the moment he had earned a little
money, explalning that "he must have some liesure, he

was not a cooliel,.
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(111) According to Rauschning, "He
does not know how to work steadily. Indeed, he 1is
incapable of working. He gets 1deas, impulses, the
realization of which must be feverishly schieved
and immeciately got rid of. He does not know what
it 1s to work continuously. Everything stout him
1s 'spasm', to use a favorite word of his.

(iv) Although Hitler prescribes
disciplined order of work for those about him, he
hirself lives like an artist or Bohemian. His habits
are as erratic and irregular as his temper, He may
go to bed at elsven P.M. or four A.M., getting up
at seven or at noon., He is rarely punctual,

(v) According to Rauschning again,
"Hitler seems a man of tremendous will power, but
the appearance is deceptive. He is laﬁguid and
apathetic by nature, and needs the stimulus of
nervous excitement to rouse him out of chronic lethargy
to spasmodic activity..."

(b) Deficient ability to resolve conflicts, -

Hitler has always suffered from periods of indecisive-
ness and mental confusion thet incapacitaste hinr to
the extent of being unable to make any decision or

come to any conclusion. Then quite suddenly his
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inner volce will spesk, but as a rule, not until

the situation has become threstening., As Roehm says,
"Usuelly he solves suddenly, at the very last moment...
only because he wvacillates and proersstinates."

(¢) Deficient ability to control ewmotion.-

His tantrums heve been often described, and even
thought 1t be edmitted that Hitler has & capacity
to turn them on and off ss he sees fit, still, such
unmanly display of infantile intolersnce to frustra-
tion, of tears and shrieks, is entirely out of
keeping with his own ideal of the Iron Supermensch.
(L) Rauschning: "My own experience of
him and what I have learned from others indicate a
lack of Ebﬁtrol amounting to total demoralization."

(@) Deficient objectivity,- Distortion of

human behavior and social events by freqguent projec-
tions giving rise to delusions of all sorts.

(e) Disjunctivity of thought and speech.-

All of Hitler's writings and reported speaches
e&hibiﬁ a disorgenizetion of 1ideas and verbal ex-
pression which at times verges on the pathological.

(f) Insight deficiency. - Hitler has never

shown any caepacity to perceive or admit his errors
and defects. Part of this is a conscious detcrmina-
tion to follow the policy of denying them, this
being conaldered by him politically expedient.
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(g) Inebility to keep his word’and fulfill

obligations.
(1)

It has been ssid that "Hitler dis-

carda with perfect esse everything that a moment

before has psssed as a fixed principle. His political

attitude is characterized by two things: first, an

unbelievable capacity to t&lllfalsahocd, and second,

a quite disarming nsivete, a total innocence of

promises and esssertions made only & moment before."

(h) 1In contrast to these siuns of weakness,

Hitler is high,

sometimes very high, on the following

criteria:

(1)

(11)
(111)

(iv)

(v)
(vi)

(vii)

power to do what he wants to do and
has the capacity to do,

counteractive restriving,

power to resist undesirable coereions
from society,

power to resist dictatorship of con-
ventional superego,

initiative and self-sufficiency,

ability to take responsibility and
effectively direct others,

long apperceptive span (taklng account
of a distant future in making decislons.

(1) The situation may be briefly formulated

by stating that Hitler operates on thalamic energy

rather than on conscious will end rationsl planning.-

Possessed by fenatical passion he cen accomplish

things which those who act on cooler and more moderate




- 143 -

plan fail to achieve. The force, in other words,
comes fram the id, and the ego i1s used in its ser-
vice., This combination is typical of thﬂ gangster:
but Hitler is different from the ordinary type,
ha¥ing some of the attributes of the romentic artist.

He 1s a compound, say, of Lord Byron anéd Al Capone,

2., Id

Under the term id I am ineluding all unconscious
psychlc processes -- principally affsctive and
conatlive processes which emerge suddenly without
voluntary effort and take possession of the ago but
also unconscious intellective processes resulting in
sudden judgments and decisions. Such processes. ars
an important part of every man's peychology. It is
only when they play an unusually dominant rfle in
determining action that we stress them. They are
especially prominent in the intuitive type, Hitler
being one of these. Hitler's sentiments in this
regard conform to his behavior,

(i) We must distrust the intelligence
and the conscience and must place our trust
in our instincts. We have to regain a new
simplieity. (Quoted by Reuschning),

(i11) ...Over-educated people, stuffed
wlth knowledge and intellect, but bare of any
gound instincts,...
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(£31%) o.0F secondary importance is
the training of mental abilities. (M.K, 513).

Hitler's basic assumption, as Max Lerner points
out, is that there are no logical cetegories in the
perceptlon of values but only an intuitionism that
1s its own principle and its own Justification. He
functions, in other words, as does a creative artist,
which is unusual in one who chooses politics as his
field. It 1s his dependence on involuntary processes
that gives rise to his inability to make decisions
about a hundred and one little matters that coma
to him in the routine of his daily occupation., He
must wait upon the spirit, -

(iv) In the subconscious the work

goss on. It matures, sometimes it dies,

Unlesas I have the inner incorruptible con-

viction: this is the solution, I do nothing.

Not even if the whole party Eried to drive me

to action. I will not act; I will weit, no

matter what happens. But if the voice speaks

then I know the time has come to act. (Quoted
from Rauschning).

Many acquaintances have remarksd on Hitler's
periods of abstraction and revery. He "spent his
time building castles in the elr", Hanisch reports.
"I had the impression," writes Rauschning, "that he
was not listening.,.his thoughts were far away, "

Another informent, Roberts, belisves that Hitler,
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wrapped up in his dream world, 1s unaware of a large
part of the practical activities and even brutalitles
of his party. Hls movements would be impossible
without the continued codperation of men like Goebbels,
Goering, end Himmler. Because of the tremendous
downward pull of unconscious processes Hitler must
often pull himself up by the bootstreps, as 1t were,

to meet an emergency.

(v) I go my way with the certainty
and security of a somnambullst.

Among 1d processes we should stress particularly
that dynamic pattern of energy bolted up in him
which we call the unity and orienting themas. Thls
compound of motivetions, which amounts to a monomeniacal
iden, will bs fully described later., It is =2 rigid,
fapatical, and incurable reservolr of the thalamic i
energies which, on release, have two or thres times
the potency that a normal man brings to bear upon any
one reasonable object. The ego is in collaboration
with this unconscious complex, operates in its service,
and can, within limits, call it into play or check
it momentarily. On appropriate occasions, indesd,
Fitler makes good use of his capacity to be possessed
by the complex. He dramatizes it, whips it up, and
{ntoxicated by the words thet pour out of his mouth,

deliriously gives vent to hls passion.
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Also characteristic of one who go readily acquiesces
to the deml-urge is Hitler's superstitiousness, his
feeling that he is an object of divine protection,
his tendency to interpret striking events as signs
or omens of success or fallure. Like many a religious
leader he is seld to hear volces and see spirits.

Here we would compare him to Joseph Smith, the founder
of Mormonism, the chief difference being that Smith's
voices gave him permission to free the sex instinect,
whereas Hitler's voices encourage brutality and
destruction. Hitler also bears comparison to Mary
Baker Eddy.

1. Hysteroid Personality.- It is clear from

what hes been said that Hitler has manifested many
features of the hysterold type of make-up., Besides
the definitely recorded hysterical attack of blindness
and aphonia (in 1918), there are his psroxysms of
emotion, his hellucinations, coming out of nightmares,
his sudden revclations and hearing of inner voices,
and the periods of day-dreaming and abstraction, all
of which ere reminiscent of hysterics, inspired and
uninspired, of which the history of religion furnishes
so many striking exemples, Here ho might be likened,

perhaps, to Joan of Arc.
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/ 2. Ochizophrenic Festures.- It will be meade

clear as we go on that Hitler is possessed by e
complete semi-delusional system charscteristiec of
baranoid schizophrenia. Beside this, many of the
symptoms which have been listed in the previous
peragraph under hysteroid personality are also
typical of schizold states. The enormous banked-up
hate and revengefulness in the men and the acts of
cruclty which he is able to exscute apparently with-
out the normal recriminations of conseicnee are also
symptomatic of schizophrenis,

Althougzh it might be said that Hitler is an
hysteric on the verge of schizophrenia, and this
may bc trucr today than it was a while ago, still
i1t must be acknowlecdged that conditions in Germany 3
have bezn such and the men's success in imposing his ,
delusional system on his fellow countrymen has been '
s0 phenomenal that he has remained within the

bounderies of technicel sanity.

S Superego

It scems clear that Hitler is not sn amoral
brute like Goering or the majority of his followers,
that is to say, his close followers. He has & super-

e¢go but 1t is ropressed, the mechanisms of the ogo
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being set up against its interference. The con-
ditions that usually prevail might be described as

an alliance between the ego and the instinetual
forces of the id against the dictates of the super-
8go. A great deal of endopsychic energy is wrapped
up in this effort to repress and deny the superego
and the gullt feelings that it gives rise to. Its
activity, however, can be judged by (1) the vehemencs
of his affirmations of brutelity (and thus his denial
of conscience), (2) the justifications thet he feels
called upon to give when his sctions are particularly
repellant to the conscience of his world, and (3)
certain symptons that are generally recognizable as
indications of unconscious superego activity.

Surely Hitler is spesking of himself as well
as of others when he writes:

(1) Only when the time comes when the
race is no longer overshedowed by the conscious-
ness of 1ts own guilt, then it will find internal
peace and externsl energy to cut down regard-
lessly and brutally the wild shoots, and to
pull up the weeds.

That Hitler sees himself as the destroyer of an
antiquated Hebrailc Christian Superego is shown by many
passages:

(1) I am freeing men from the restraints

of an intelligence that has talen charge; from
the dirty and degrading modifications of a
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chimera called conscience and morality,
and from the demands of a freedom end
personal independencs which only & very
few can bear,
(1) we must be ruthless., e must
regain our clear consclence as to ruthlessmess.
Only thus shall we purge our people of ’
their softness and sentimental Philistiniam,
and their degenerate delight in beer-swilling.

(iv) I recognize no moral law in
polities.

(v) Conscience is a Jewish invention.
It is a blemish like circumecision.

Obviously Hitler 1s posing here as the Nistzschean
Anti-Christ who 18 going to create & new superego
for mankind, the exact entithesis of thet which has
preveiled since the estsbllishment of Christisnity.
This pose, however, is for the benefit of his close
followers such as Rauschning, who has recorded the
above assertions. '"Moral commonplaces," he affirms,
"are indispensible for the messes, Nothing is
more misteken than for a politician to pose as a
non-moral superman." The tenor of many of Hitler's
publlc speeches, however, proves that he hes not
entirely conguered his superego, acquired during
early years under the influence of his pious mother,
the Catholic monastery at Lambach, and his teachers
at school. The following may be teken as examples

of an unqulet conscience:
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(vi) It (Storm Troop) did not want

to establish violence as its aim, but it

wanted to protect the messengers of the

spiritual aim against oppression by violence.

(M.K. 790).

(vii) However, I did not wish to

carry out my purposes by force, instead I

did my utmost to accomplish my purpcse by

persuasion alone. -

(viil) It never has been my in-
tention to wage wars, but rather to build...

(M.N.O. 8385),

(1x) I forbade the sacrifice of

more human llves than was absolutely

necessary. (Speaking of the war with

Pﬂlﬂnd- IH'I'N.DI ?23}-

There is no question that Hitler succeeds in
repressing his superego most of the time. He has
consclously and openly committed most of the crimes
on the calendar, so much so that the diagnosis
"psychopathic personality" or "moral imbecile" seems
almost justified; however, there are many indica-
tions that & superego of sorts operstes unconsciously.
After the bloody purge of 1934, for example, it is
said that he was not able to sleep quietly for weeks.
At night he prowled restlessly up snd down, His
depressions and fearful nichtmares can be explained
in part as resultants of disquieting guilt feelings.
Also to be included in this category are his frequent

thoughts of sulcide. These are often avowed, to be
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sure, with the purpose of impressing his close follow-

ers, but they are also in conformity with an unconscious

tendency. According to our hypothesis, in fact, we
would attribute a good many of Hitler's later adts of
aggression to his superego. - They are crimes to

appease conscience. Having once started on a career

of brutality, he can only quiet the pain of a bad

congcience by going on with ever greater ruthlessneas

to achieve successes, and so to demonstrate to him-

self and othérs that God approves of him and his

methods. This dynamism, however, can work only in

so far as his aggressions are successful; that is,
only good fortune can prove that conscience (anticipa-
tory anxlety) was wrong -- there was nothing to be
afraid of after all. Failure will undoubtedly' be
followed by guilt feelings.

Further evidences of superego activity can be
found in the character of the projections so common
in Hitler's speeches and writings, as we shall now

show.
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4. Ego Defense Mechanisms: Projection.

By far the moast common form of defense mechanism
in Hitler's personality is that of projection. This
works in the service of self-esteem, in blinding him
both to his guiltiness and to his inferiority. There
1s no record of any case in which this process is
used so often and so intensely. It operates so
promptly and consistently, indeed, that by paying
close attention to the objects that Hitler scorns
and condemns one getsa falrly accurate and compre-
hensive view of his own id. His case is rather un-
usual in thast he has consciously adopted and
furthered what was once no doubt a purely unconscious
mechanism. For example, he says, "As soon as by one's
own propaganda even a glimpse of right on the other
side 1s admitted .the cause for doubting of one's own
right is laid."' The necedsary corollary to this
proposition would be: Aa soon as one's own wrong
1s admitted the cause for doubting the wrong of
one's opponent 18 laid. He also has enough know-
ledge to realize that accusations are evidences of
gullt, for he says, "If they now say that this is the
signael that Germany now wants to attack the entire

world, I do not believe that this i1s meant seriously:
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such could only be the expression of a bad conscience."
-- 8 remarkable statement to be made by the world's
greatest projector.

Two or three illustrations would suffice to make
plain the nature of Hitler's projections, but they
represent such unique descriptions of himself that a
larger collection of examples will be of interest to
paychologiats,

(i) 1In Vienna, Hanisch tells us, Hitler
wore a long coat given him by a Jewish friend, "an
lncredibly greasy derby on the back of his head.

His hair was long and tangled, and he grew a beard

on his chin such as we Christisns seldom have, though
one is not uncommon in...the Jewish ghettos...Hitler
at that time looked very Jewish, so that I often

joked with him that he must be of Jewish blood,

gince such a large beard rarely grows on a Christian's
chin.," -

Compare this to Hitler's account of the first
conspicuously Jewish person he met in Vienna. "I
suddenly came upon & being clad in a long caftaﬂ,
with blaeck curls. Is this also a Jew? was my first

thought." Then he goes on to list the repellent
tralts of the Jew: "Later the amell of these caftan
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wearers often made me 111. Added to this was their
dirty clothes and their none too heroic appearance."
Recalling Hitler's immorality at school and the fact
that he is down (mcgording to one i:forment) in the
Vienna police records as a sex pervert. iLhe following
atatement i1s pertinent: "Aside frow the phiysical
uncleanliness,. it was repelling suddenly to dilscover
the moral blemishes of the chosen people."

(11) Hitler was charged with theft in
Vienna, according to one informent, and y=% Hitler
broke off his friendship with Hanish by wiongfully
accusing him of having misappropriated & water color
of his worth fifty Kronen.

(1i1) 1In daily life Hitler oscillates
between extreme energy and utter listlessness, and yet --

Hitler: "All passivity, all

inertia...1s senseless, 1nimical .o

1ife "

(iv) Hitler has never admitted to being
wrong. According to the Nazi creed, Hitler is always
right, and yet --

Hitler: '"These impudent rascals

(intellectuals) who always know every-

thing better then anybody else..."

"The intellect has grown autocratic,
and has become a disease of life."
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(v) Hitler has often affirmed that he was

governed by instinect and intultion rather than by
reason.

Hitler: "The people...are so
so feminine in their natwrs and
attitude that their activ!ties and
thoughts are motivated less L acbher
considerations than by feeling and
gentiment.,"
= (vi) Roehm has said: "He doean't even
gseem to be aware how dishonest he is." By now the
whole world agrees that Hitler is a monumental liar.

Hitler: "Wwhat a race (Jews):

As such they have been nailed down
forever...the great masters of lying."

(vii) Hitler has a way of ataring at people
as if he were attempting to hypnotize them.
Hitler: "They...tried to pierce
me even with their eyes, Innumerabls
faces were turned toward me with
g sullen hatred,"
(viii) Hitler's favorite entertainment

i1s to witness private performances of naked dancing.

Hitler: "Chicherin -- and with
him a staff of over two hundred Soviet
Jewa ~--visits the cabarets, watches
naked dancers perform for his pleasure,,."
(ix) Below I have listed & miscellany
of Hitler's statements which are more accurate as

descriptions of himself than they are of others.
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B In such heurs I had
sad forebodings and was filled with
a dapreaain% fear., I was faced by
a doctrine (Social Democrats) consisting
of egolsm and hatred; it could be
victorious, following mathematical
laws, but at the sams tinme it could
bring about the end of menkinc.

. b. Social Democracy. .iirsescts

a bombardment of liea and calurnies
towards the adversary who seemed most
dangerous, till finally the nerves of
those who had been attacked give out
and they, for the salte of peace, bow
down to the hated enemy.

¢. They (opponents at Nazi
maetinga) resembled a powder keg that
might blow up at any moment, erd to
which the burning fuse has bees attached.

d. For his (the Jew's) entirs
activity i1s unrestricted by mcral obliga-
tions.

6., I talked until my tongue was
weary and till my throat was hoarse...
of the destructiveness of their Marxist
doctrine of irrationallty.

f. ssewe will not let the Jews slit
our gullets and not defend ourselves,

g+, (Jew)...the higher he climbs,
the more alluringly rises out of the
vell of the past his old goal, oncs
promised to him, and with feverish
greed he watches in his brightest heads
the dream of world domination step
intec tanglble proximity.

h, They (Marxists) tegan to treat
us as genuine chief criminals of humenity.

i. For this peace proposal of mine
I was abused, and personally insulted.
lir. Chemberlein, in fact, spat upon me
before the syes of the world...

Lo
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J+o eselt was in keeping with our own
harmlessness that England took the liberty
of some dey meeting our peaceful activity
with the brutality of the violent egoist,

k. «ssthe outstanding features of
Pollsh character were cruslty and lack of
moral restraint. ‘

The intensity and frequency of tla:s projections

amply justify the diagnosis of paranoid delusion.

5. Idealego
The 1dealego, as we define it, is a2 compound

of images, engendered in the mind of the subject, which
represent what he would like to be, his lsvsl of aspira-
tion, his beat self at the height of his carecr, ths man
reaching the goal of hlis ambition., The idealego may

be the figure of a master criminal or that of a great
benefactor or prophet, 1ts exact nature being despendent
upon a host of factors stemming from the id, ego, and
superego. In Hitler's case 1t is clear thet the idesl-
ego 1s the dominant force of his conscious and un-
conscious life. We shall discuss 1t presently in
connection with his major configuration of dri;es and

sentiments.
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B. MAJOR CONFIGURATION O OVERT DRIVES AND SENTIMNENTS

As a rule 1t is difficult to demonstrate a
clear-cut integration of overt drives and sentiments
in an individual, either (1) because thae majority of
people are not integrated'according to a very fixed
and conaistent pattern or (2) because the configurations,
such as they are, are not wholly discernible, important
elements being repressed end unconscious to the subject.

We use the term orienting thema to include both conscious

and unconscious elements. 1In Hitler's case, however,

1t is not expedient to make a distinction bestween the

ma jor configuretions of overt drives and sentiments

and the orienting thema, because the lattsr has been
made explicit in word and deed and is of & relatively
consistent and obvious type. Hitler is one of the
relatively few-man who has largely lived out _is fantasy.
The main elements_of his major configuration are the
following:

1. Positive Cathexis* of Power

Hitler's sentiments in favor of power as opposed
to all forms of weakness may be divided into (a) cathexis

of powerful nations and (b) cathexis of powerful rulers,

# Posltive cathexls « value, attraction, power to aevoke
love, reaspect.
Negatlive cathexis « the reverse: power to evoke
aversion, scorn, hate.
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(1) Positive cathexis of powerful groups

(nations).

The very first enthusiasm entertained by the boy
Hitler was an admiration for Germany. We have already
noted his membership in the Nationalist mcvement as a
school boy and listed the determinants o©i this enthusiasm,
The followlng guotations will illustrate the persistencs
of this attitude in later life,.

a, Hanlsch: Hitler always toock the
Government's part...invarizbly approved
of all such violent methods as necessary
for the State's sake.

b, Hitler: 1In Vienna I continued
a8 I had done before, to follow up sll
events 1n Germany with the fiercest enthusil-
asm, no matter whether political or
cultural questions were concerned. With
proud admiration I compared the rise of
the Reich with the decline of the Austrian
State. (M.K. 69-70).

c. Hitler: Prussia, the germ cell of
the Reich, was created by resplzudant
heroism and not by financlal operestions
or commerclal affalrs, and the Reich itself
was in turn only the most glorious reward
of political leadership and military death-
defying courage. (M.K. 201).

It was Hitler's love of power that attracted him
to the history of Greast Britain.,

d. Hitler: No nation has more cere-
fully prepared its economic conguests
wlth the sword with greater brutality
and defended it later more ruthlessly
than the British. (... 189).
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e, Hitler: England did not conquor
India by the way of justice and law: she
conquored India without regard to the
wishes, to the views of the natives, or
to their formulations of justice, and,
when necessary, she has upheld this
suppremacy with the most brutal ruthless-
ness. (M.,N,0, 103).

Hitler has always admired the ruling classes

everywhere as opposed to the underprivileged.

f, Hitler: Our big industrialists
have worked their way to the top by
reason of their efficiency. In virtue of
this selection, which merely proves their
higher race, they have a right to lead.

(11) Positive cathexis of powerful individuals

(rulersa).

It is difficult to say whether it was the figure
of a powerful individual or the vague sense of a power-
ful clas; or nation that first excited Hitler's admira-
tion, but certeinly in the course of his life there
have been a series of heross who have stirred his entbhu-
siasm and shaped his ego ideal. Among these may be
mentioned his teacher of history, Ludwig Poetsch; the
fervent anti-Semitic, Georg von Schoenerer; the Viennese
mayor, Karl Lueger; Richard Wagner; Frederick the Great;
Bismarék; the Kaiser; and Mussolini.

a. Hitler: It infuriested me
even more then the Viennese Press...
expressed 1ts objections agesinst the

German Kalser...Such things made the
blood rush to my head.
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b. Hanisch: He said,...VWagner
was a fighter, there was more greatness
and power in Wagner.

c. Over Hitler's desk hangs a
portrait of Frederick the Great, whom, of
all Germany's historfc characters, Hitler
has chosen as his hero.

d. Haidan; Roehm's freni brutal
energy seemed to inspire a blissful
sense of security in Hitler.

e. Hitler: In those days -- 1
admit it openly -- I conceived the moat
profound admiration for the great man...
what will rank Mussolini among the great
of this earth is the determination not
to share Italy with Marxism.

The figure of power admired by Hitler 1is marked
by courage, military valor, brutelity, and absence of

sympathy or compassion. It is characteristic of him

to interpret humene feeling as weakness.

2, Need for Deference toward Power.

Differing from a good many other would-be dicta-
tors or revolutionists, Hitler displayed, snd still to
some extent displays, a marked deference towards his
superiors, exhibiting thereby, no doubt, a pattern
that he was forced to adopt in the presence of his
overbearing father,

(1) Heiden: Subordination he took
seriously down to the smallest detalls: to
respect one's superlor officers, never to
contradiet, to submit blindly., Hitler dis-

played a servile solicitude for the clothes
boots snd food of his superior officers.



(ii) Strasser: Hitler's attitude towards
the General wes oksequlous; he wss in agresment

.

with everything Ludendorf{

anld.

Hitler and President Hindenburg
on the Day of Potadam
llareh, 1933
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(1) Hitler: A stronger generation will
drive out the weaklings, because in 1ts
ultimate form the urge to live will agailn
and again break the ridiculous fetters of a
go-called "humanity" of the individuasl, so
that 1its place will be taken by the "humanity"
of nature, which deatroys weakness in order
to give its place to strength.

(i1) Hitler: ...these upper layers
(of intellectuals) lack the necessary will
power. For will power is always weaker in
these secluded intellectual circles than 1n
the masses of the primitive peopls.

(1i1) BHitler: ...the Jewlsh
Christ-Creed with its effeminate pity-ethics.
(Rauschning).

(iv) Hitler: Anybody who is such a
poltroon that he can't bear the thought of
somsone near by having to suffer psin had
better join a sswing-circle, but not my
party comrades. (Rauschning).

(v) Hitler: Unless you are preparsd
to be pitiless, you will get nowhere. Our
opponents are not prepared for 1t, not because
they are humene...but because they are too
weak. (Rauschning). ’

4, TITdealego, Powerful Individual.

The process involved hers is merely thet of
the internationalization of the positively cathected
powerful individuasl described above. What was once
external became internal and was accepted as the goal
of endeavor. Around this central notion of the powerful
individual there has developed an ideology based on
the so-called aristocratic prineciple in nature. The

final conception is that of a super supermen, leader
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of a nation of supermen who govern the globe. This
notion is deeply imbedded in the German character as
a result of (1) the autocratic position of the father
in German family structure; (2) systematic indoetrina-
tion in the home and in the schools; and (3) the
pogsition of Germany among the European nations, a
powerful community encircled and for a long time
eclipsed in power and glory by France and then Great
Britain. The main sources of Hitler's ideology are
such men as Carlyle, through his 1ife of #'rederick the
Great, Gobineau, agner, Houston Stewart Chamberlain,

Nietzsche, and Georges Sorel (Reflexions sur la Violenco).

Not that Eitler read all or even most of these authors
but their ideas were transmitted to him through various
secondary sources which he read eagerly and took to
heart during his years in Vienna. The following
quotations give an outline of Hitler's philosophy.
(i) Hitler: ...most important
precondition in 1ife -- nemely, the necessity

to be strong., (M.N.,0. 525),

(i1) Hitler, quoted by Rauschning:
But fortune follows where there is & firm will.

(1i1) Hitler: Always before God and
the world the stronger has the right to carry
through what he will, (I".N.0. 80).

(iv) PFitler, quoted by Rauschning:
Brutality is respected. Erutality and physical
strength. The plain man in the street respects
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nothing but brutal strength and ruthlessness.
(N.B., This is an excellent example of self-
projection and sums up in a nutshell the crux
of Hitler's personality.)

(v) Hitler: In the end, only the urge
for self-preservation will eternally succeed.
Under its pressure so-called "humenity", as
the expression of a mixture of stupildity,
cowardice, an imaginary superior incalligence,
will melt like snow under the March sun.

(M.K. 175).,

(vi) Hitler: Every view of life...
will remain without importance...unless 1ts
principles have become the banner of a fighting
movement. (M,K. 575).

(vii) Hitler: Terror is not broken by
power of mind but by terror. (F.K. 424-5).

(viii) Hitler: The terror in the work-
shops, in the factory, in the assembly hall, and
on ocecasions of mass demonstrations will always
be accompanied by success as long as 1t 1s not
met by an equally great force and terror. (M.K. 58).

5., Social Ideal, Powerful Folk.

One will not be able to understand Hitler;p
personality, its extraordinary force, its maintenance
this side insanity, and its influence on the German
people without taking full account of his emotional
1dentification with an ideal Germany as he conceives
it and the dedication of his efforts to the creation
of such a Germany. The principles of his program are

expressed in the following series of quotations:
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(1) Hitler, quoted by Rauschning: There
will be a Herren-Class, an historical class
tempered by battle and welded from the most
varied slements,

(11) Hitler: ... (The Kolkish view) feels
the obligation in accordance with the Eternal
Will that dominates this universe to promote
the victory of the better and stronger, and to
demand the submission of the worst and the
weaker., (IM.K. 580).

(1i1) Hitler: We recognize that free-
dom can eternally be only a consequence of
power and that the source of power is the
will. Consequently, the will to power must be
strengthened in a people with passionate ardor.
(M.N.O., 24).

(iv) Hitler: His (Youth's) entirs
education and development has to be directed at
glving him the conviction of being absolutely
superior to the others. (li.K. 518).

(v) Hitler: The parliamentary principle
of decision by mejority, by denying the authority
of the person and placing in its stead the member
of the crowd in question-since against ths
aristocratic idea of Nature., (M.K. 103).

(vi) Hitler: We want to be the supporters
of the dictatorship of national reason, of
national energy, of national -- brutality and
resolution. (M.N.O0., 58).

(vii) Hitler, quoted by Reuschning: One
thing is and remsins eternally the same: forcse,
Empires are made by the sword, by superior force--
not by alllances,

What must be pointed out here i1s (1) that Hitler
came in to Germany as an outsider (he was not reared
in the system), (2) that he started operating with a

relatively simple, clear-cut, fanatically held conception
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of the proper social pattern, (3) that he started with
a small nucleus and bullt a rapidly growing party
according to his preconceived soclal ideal, (4) that
this party usurped power and spread to include mnﬁt J
of the nation: ’ !

(viii) Hitler: The N. S. G. ™. P. must

not be the masses' slave, but their masterl!

(M.K. 598).
and, finally, (5) that Hitler's soclal idesl is not
confined to the Germen people withln the natipnal
boundary but to the German folk or race wherever
they are. It is a world dominion that he envisages
by people that are constitutionally alike,

What we have here in the siwplest terms is the
Master-Slave pattern of social relstionships to the
exclusion of all other patterns. "hat is most distinc-
tive is not the presence of this idea, which 1s as old

as the history of man, but the absence of other patterns,

the complete substitution of contempt for sympathy.

5, Need for Dominance, Ruthless Will to Power.

Hitler's positive cathecation of a powerful
nation and a powerful ruler has been described, as
well as his creation of a social ideal in which Power
was to be carried to its furthest point, Hls deferencs,
even obsequiousness when face to face with representa-

tives of power has also been described. "What we have
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now to deal with.ié the problem of the gradual change

of emphasis from deference to dominance. ™"e cen say,

I think, with some justification that if Fitler's ideal
social pattern had existed in Germany, that the nation
had been under the dictatorship of an iron man, he might
have been willing to take his place in the system as a
subordinate, just as he did as a corporal in the army,
but the fact that such a social pattern was not in
operation stimulated him to inaugurate it. He became
dissetisfied with one political leader after another,
Kahr, Ludendorff, ete., and by degreea forced himself
into the rdle that according to his scheme somebody
must £ill. It is as if a masochist, finding no one

to play a rBle sufficiently sadistic to gretify his
eroticism, were to decide to adopt that rfle himself.

We have to take account here of the peossiblllty of
vicarious pleasurs 1in either role. Listening to Hitler's
words, we often get a certain sense of his identifica-
tion with the sadist when he is adopting the submisaive
role, and his identification with the masochist when he
is acting as a brutal tyrant. To explain the identifica-
tion with the sadist, we must assume an elementary need
for dominance, or will to power, which gets satlsfied

in this roundabout way. Anyhow, it 13 clear that as
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time went on during the years after World “ar I,
Hitler's attitude underwent some modification. TFrom
the obtrusively submlssive corporal he became ths
obtrusively dominant leader of s party.
(1) Heiden: ...(As time went on) he felt

himself superior to his recognized superiors.

The obedlient soldier was trenaformed into one

who knew better, the underling intoc one who

could do things hbetter.

This change was concomitant with Hitler's
discovery of his own oratorical powers. He gave
way more and more to the demon within him., The ambi-
tious sadist, his infantile bellief in omnipotence
being reactivated by the hystsrical approval of the
masses, came into his own. We are dssling here with
a personality who enviously admires his enemies. His
enemies are those who dominate and oppose and frustrate
him with force. He hates the person who embcdies
this force but he worships the force and as so patterns
himself on the object of his hate. This explalns
why Hitler was attracted to the Marxists and their
methods for geining power.

(1) Lerner: He went to school not only

to the Marxists. He has a great admiration for

the organization and methods of the Catholic

Church, He speaks again and again of how much

he learned by studying the propagande the British

used during the war, And he expresses admiration
for American advertising technlque.
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(111) Hitler: We had a chance (during

Yorld War I) to become acquainted with the in-

credible discipline of our opponents' propaganda.

And stlll today it 1s my pride to have found the

means...for beating finally its very makers,

Two years later I was master in his craft.

The picture we get here 1s that of a man who,
like a great number of Germans, entertains the concep-
tion of an iron men who will save Germany, and wonders
at the same time whether he himself has not the necessary
genius to be thet iron man., As time went on, Hitler
came more and more to identify himself with the hero,
but even at the moment that he was approaching the
very summit of his power he was overcome with mis-
glvings. Perhaps he was not this superman but merely
the bridge to the superman, as Nietzsche often said
of himself.

(iv) Hitler: We aldl are, in a small way,
like St. John (the Baptist)., I wait for Christl

(v) Hitler, quoted by Rauschning: The
new man 1s among us! He is herel Now are you
satisfied? I will tell you a secret., I have
seen the vision of the new man -- fearlesss and
formidable, I shrank from him}

(N.Bs Here is a suggestion that
beyond the exercise of power there is a greater
enjoyment -~ shrinking before a still greater
force,)
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7. Identiiication with Idealego.

A few quotntions will be sufficient to show the
extent of Hitler's identification vith his own (and
the avarage German's) idealego.

'1) Hitler, quoted by FKus=sell:
Who won the campaign in Foland?
I didl
Who gave the orders?
I didl

Who had all the strategic ideas
which made victory possible?

I daidl
Who ordered the attack?
Ich, Ich, Ich, Ich!
(11) Hitler, addressing Schuschnigg,

quoted by Fuchs:

Do you not realize that you are in
the presence of the greateat German aver
known to hlstoryl!

—

(1i1) Hitler: I am one of the Hardest
men Germany has had for decades, perhaps for centuries, -
squipped with the greatcst authority of any German
leader...but above all, I believe in my success. I
believae in it uncaqditinnally. (M,N.0., B71),

(iv) Hitler, addressing the Supreme Commandcrs

before the Polish cempaign, quoted by Lochner:
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In the last analysis there are only
three great statesmen in the world, Stalin,
I, and Mussolini...our strength consists
in our speed and in our brutaslity. Genghils
Khan led millions of women and children to
slaughter with premeditation and a happy
heart, History sees in him solely the
founder of a state, It's a matter of indiffer-
ence to me what a weak western European
civilization will say about me. I have 1ssued
the command -- and I'1ll have anybody who
utters but one word of criticism executed
by a firing squad -- that our war aim does
not consist in reaching certain lines, but
in the physical destruction of the enemy.
Accordingly, I have placed my death-head
formations in readiness...wlith orders to
them to send to death mercilessly and with-
out compassion, men, women, and children
of Polish derivation and language.

Hitler sees himself not only as Germany's greatest
strategist and war lord but as the chosen ingtrument
of God, the savior of the German folk, and the founder
of a new spiritual era which will endure, as Christ's
kingdom was designed to endure, for s thousand years.
It is not to be wondered at, therefore, that Hitler
has often identified himself with Christ,

(v) Hitler: Therefore, I belleve today

that T am acting in the sense of the Almighty Creator:
By warding off the Jews I am fighting for the Lord's

work. (I1il{l 34}-

Hitler: My feeling as a Christlan
points me to my Lord and Savior ag &
fighter, It points me to the men who once
in loneliness, surrounded by only a few
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followers, recognized these Jews for what
they were and summoned men to the fight
against them and who, God's truthl was
greateat not as a sufferer but as a
fighter. In boundless love as a Christian
and as 8 man I read through the passage
which tells us how the Lord rose at last
in his might and seized the scourge to drive
out of the Temple the brood of vipers and
adders...I recognize more profoundly than
ever before the fact that it was for this
that He had to shed his blood upon the
cross. (M.N,0. 25).

Hitler: "hen...Il see these men standling
in their queues..then I believe I would be
no Christien, put s very devil, if I felt
no pity for them, if I did not, as did our
Lord two thousand years ago, turn against
those by whom today this poor people 1s
plundered and exploited. (M.N.O. 27).
“Hitler may very well have realized that he could
not make of his physique anything very imposing or
resplendent, Perhaps it was an uncanny wisdom on his
part thet caused him to adopt, or at least, retain, the
appearance of a typical lower middle class man., Anyhow,
he stands out smong others of his type by an adherence
to the uniform of a commonplace storm trooper or the
vastments of an average eitizen. He has not ylelded
to the temptation of dressing himself up in a fine
uniform or in imperial robes as did Napoleon. After
the war, he went about in Jack-boots swinglng a
hippopotamus-hide whip and & plastic surgeon has

removed superfluous fat from his nose, end he has
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studied as consciously as any actor the walk, the
gestures, and the manner sultable to his position;

but still, despite these and many other efforts to
create a‘satisfying visual impression, he has pre-
served certain modesties that have inzratiated him with
certain classes in Germany. According to the legend,
he is a humble ascetic man, and this holds, despite

the known fact that in his study at the Berghof a huge
portrait of himself as Fuehrer hangs over him eternally.

8. DNeed for Aggression, Ssdism.

The Marquis de Sade maintained thet his cruelties
were not inflicted with the purpose of giving others
paln but rather to increase to the utmost his own
sense of power; thus, according to his version, aggres-
sion was subsidiary to dominance., 1In Hitler's case,
however, although the will to power is the central
principle, fused with it is a vindictiveneas which
tekes pleasure in the painful humiliation of his
adversarlies. Enough 1llustrations of the sadism mixed
up with Hitler's need for dominance have already been
given; we only need to point out here what is known
the world over, namely, that his ideology of power

has been expressed in definite actions of aggression,
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particularly ageinst weaker, helpless individuals
and groups. Statements such as the followlng have been
the precursors of unprecedented brutallty:

(1) Hitler, quoted by Rausghnigg: I shall
spread terror by the surprise employment of all my
measures.

(1i1) Hitler, quoted by Heiden: There will be no
peace in the land until a body is hanging from every
lamp post.

(1i1) Hitler, quoted by Reuschning: But even if
we could not conguer them, we should drag half the
world into destruction with us, and leave no one to
triumph over Germany. There will not be another 1918.
We shall not surrendar,

An sccount of Hitler's personal agpgressiveness
against another man is given by Helden:

(iv) (At the Munich Putsch) The first to be
arrested was the Standard leader, Count Spreti. The
young Count was set in front of Hitler; he made a
movement toward his pocket, ;s though to grasp his pis-
tol. Thersupon Hitler raised his whip, struck Count
Spreti on the hesd with the stout ironbound end, and
threshed him on the face in blind fury until Count

Spretli collapsed.
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The purge of 1934, the anti-Semitic atrocitles,
the unspeakable crimes committed in Poland, these and
many other actions executed or ordered by Hitler demonstrate

the extent of his sadism and revengefulneas.

9. Need for Insociation (Collective Identification)

Hitler's psychology cannot be understood if he 1s
considered apart from his identification with the German
people, or rather with his ideal for Germany. From the
very beginning, we have evidence of his desire to become
a member of the Reich, which, to be sure, was more in
the nature of a fantesied insociation with a vaguely
conceived tradition than it was a desire for relation-
ship with concrete individuals. Until he enlisted in
the German Army, there are no definitive instances of
his ever belonging to an organized group, unless it
was a little Nationalist's Club in school. INo doubt
this long period of egocentric isolation incresased his
need fné insociation. We note that at school he showed
tendencies to be an agitator; and Hanish tells us that
in Vienna he was continually talking up the idea of
forming an associatlion among his flophouse friends for
financial or political purposes. Although in a sense
he was & lone wolf (he went by the name of Wolf), 1t

was also true that he had to have followers about him.
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One of the first things he created wes a bodyguard

and the creation of the Natlional Soclalist Party was
essential to his achievement., Hitler 1as inconceivable
without the masses, but 1t was not so much the concrete
individual party members whom we have in mind here,
rather Hitler's conception of the German Veolk, with whom
in his imaegination he was ldentified. He believed,

eand the people believed, that he loved Germany, and

if Germany is perceived in his terms thers is no reason
to doubt this dedication. Without this, he would have
become & criminal or lived out his 1life as a futile and

penniless painter of postcards. It was this feeling

of oneness with Germany and the fact that he could

identify his revengefulness with the need for aggression

latent in the German nation which enabled him to hold

his ground this side insanity. Once the Party had

conquered the Germen people, he could function corporo-
centrically rather than egocentrically. It was this

that saved him and won him adherents.

10, Need for Creation (Social)

It was not Germany as it was or had becn that
Hitler represented but rather the ideal social pattern

which he wished to impose on the country. Not only
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during his days of rumination in Vienna but later
1t was necessary for him to construct an ideology
from diverse sources in terms of which he could
preach to the people. None of the elements were
original with him but some inventliveness was required
in developing the precise combination of principles
thet became the creed of the Nazi Party. Besides this,
he was continually preoccupied with inventing means
to his goals, which involved a considerable amount
of creative thought; thus, to a certain extent, he
functioned as a creative artist and certainly con-
celved of himself as such.
4 (1) Hitler: Or must not the task of

the leading statesman be secn in the birth

of a creative idea or plan in itself, rather

than 1n the ability to make the ingenuity of

his plans understandable to a flock of sheep

end empty-heads for the purpose of begging thelr
graclous consent? (M.K. 101-102).

11, liesed for Exposition,

: Having arrived at his major pollcy, his ideological
goal with its subsidiary asims, 1t was necessary to
communicate these to the pecple, and so to create a
Party and later a nation dedicated to the achlievement
of the determined goal. Here the need for exposition
took the form of writing IEIN KAMPF, but more especially

the form of speech-making. Hitler 1s eloquent in
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stressing the importance of the orator as opposed
to the writer when 1t comes to immediate potency in
Instigating action. We must certainly rate the need
for exposition as maximally strong in Hitler's per-
sonality. 1In boyhood hé was already harenguing his
schoolmates and his family. Likewise in Vienna and
at Company Headquarters during the war, and everlasting-
ly from then on he has continued to meke speeches to
real or imaginary audiences. Hls chief functlon, per-
haps, as he conceived it, was to convert the German
people to his wey of thinking and thus to create the
Germany that he was devoted to in hls imagination.

One final point: insociation, creation, end
exposition were fused by Hitler's conception of himself
as mouthpiece of the whole people. He was not creating
an individualistie philosophy and imposing it on
Germany, but rather, as he saw 1t, giving voice to the
deepest needs and longlngs of the masses. Hers thas
editors of MEIN KANMPF have something to say:

(1) The leader is he who most strongly
senses the needs and desires of the unifled
nation, and not he who -- as Nietzsche and Stefan
George believed -- mekes use of the "slaves" in
order to assure the triumph and hsppiness of a
more regal aristocracy than the world has known.
In short, for all his elements of patriotic
mysticism, Hitler 1s no Platonist, but a Spartan
in the simplest sense. That is vhy Germans have
found 1t so difficult to resist him, As one of

them has put it, "He flatters us all into acquies-
cence." (N.K. Notg, 127-8),
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In so far as Hitler conforms to this rBle, he is

egocentriec, corporocentric, and ideocentric all at once.

12. Crienting Thema

Much evidence could bes brought to bear to demonstrate
that Hitler's energies would never have been fully
involved if 1t had not been for Germany's defeat and
ﬁﬁllaphe. Up to that time, he had political convictions,
to be sure, but the sufficient stimulus was lacking.

The eritical point ceme, as was mentioned above, when
he lay blind in the military hospital and made his vow
to reinstate his fallen motherland. Therefore, we
would be inclined to put Hitler's orienting thema,

the plot of his active striving, in these words:

The treacherous, overpowering, and contaminating, the

weakening and depreciation, of a pure and noble object

is the tragic spectacle which arouses the hero and

incites him to agitate revenge. As Leader and Messiah,

he compels the object, by sheer will and eloguencs,

to adopt a course of ruthless aggression, the goal

being to annihilaete the contaminator and aggressor,

and so, gulded by 1ts almighty ruler and redeemer,

to become supremely pure, powerful, and superior, and

thus everlastingly respected. His work done, the
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hero relinquishes power and dies, revered as the

progenitor of an uncorrupted and masterful race that

will live on in fulfilment of his word.

(N.B., The elements of purity and contamination

will be fully discussed later.)

13, Lack of Need Affiliation, Need Nurturance.

Hitler's strong drives for aggressive dominance
and self-assertion have been described. These are
the features of the man's personality which have
attracted and shocked the world but whet is more dis-
tinctive perhaps is not the presence of these all-too-
human tendencies but the lack of opposing drives which
in normal people balance and mitigate the evil effects
of rampant egocentrism, Hitler has shown extraordinarily
1ittle ability to establish and maintein friendships,
to adjust himself to the needs and wishes of other
people and a minimum of sympathy for humen suffering
and affliction., "hatever tendencies of this sort he
once possessed have been long-since trampled under

foote
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C. NINOR CONFIGURATIONS OF NEEDS AND SENTIMENTS

Hitler is a peculiarly single-minded fanatic and
the greater part of his energles have b;en caught up
in the majJor configuration outlined in the previous
section. Anyhow, other configurations and patterns
of behavior are of relatively little consequence in
a summary analysis of this sort. Suffice it to
mention:-

l, Need for Sex.

Although the Press hasa led the German people to
believe periodically that Hitler had found the girl
he was looking for all these ysars, & good many close
observers have come to the conclusion that he is asexual.
It 1s generally sald that Germany i1s his belnvad,‘his
mother and his wife, and that when he addresses the
masses, whom he thinks of as feminine, he ls courting,
appealing to, complaining to, and arousing the woman
of his heart. That thls is not entirely satisfying
to his sex instinet will be indicated in a later
section.

2, Need for Creation (Architecture),

Hitler's eambitions to become an architect were

frustrated by his lack of education and talent, but
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since he has become supreme ruler of Germany he has
given free play to this interest, He has had a part
in planning and designing a number of the recent
buildings, system of roads, etec. This tendency is only
of significance to us in so far as we can infer from
the products of his mind certain underlying forces;
therefore, we will postpone consideration of this
side of his-character until a later sectlon.

Tt should be noted here that Hitler's interest
in architecture is very real. It forms an essential
ingredient in his system of sentiments. The evidence
for this is not limited to his own statements but is
furnished by a close study of his metaphors, He spcaks

of architecture as the queen of the arts. No doubt

painting end architecture were connected to gome
extent with a certain voyeurism, but they also had
other significances. The following passage 1o

suggestive of voyeurism:

(1) I hed eyes for nothing but the
buildings..,.all day long, from early morn
until late at night, I ran from one sight to
the next, for what attracted me most of all
were the buildings. For hours on end I would
stand in front of the opera or admire the
Parlisment Bulldings; the entire Ringstrasse
affected me like a failry tale out of the
Arabian Nights. (M.K. 25-27).
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In accordance with the conventions of symbolic
interpretation, it 1s possibles to concelve of these
impressive buildings as psychic equivalents of the
mother whom he has lost. We are also reminded here
of the unigue claustrum which Hitler had constructed
for himself on the top of the mountain behind hils

retreat at Berchtesgaden,

D. TYPE OF PERSONALITY STRUCTURE: COUNTERACTIVE NARCISM

The drives, sentiments, and traits so far listed
and discussed -- Hitler's high idealego, his pride,
his dominance and aggression, and his more or less
successful repression of the superego -- indicate
that his personality structure corresponds to that of
Counteractive Narcism. The imﬁlicatinn of this term
is that the manifest traits and symptoms Df Hitler's‘
personality represent a reacticon formation to under-
lying feelings of wounded self-ssteem. When one
éxaminea systematically the common manifestations of
Counteractive Narcism, one finds that the majority
of them are clearly exhiblted in Higtler's behavior;
therefore, by running over the list of thesc common
characteristics we can bring togethcr some loose ends

and subsume them all under one formulation. Here we
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shall not attempt to bo exhaustive but satiasfy ourscelves
wlth some of the more typical manifestations.
1., Narciscnsitivity:- low tolerance of belittle-

ment, depreciation, criticism, contradiction, mockary,
failure; inabllity to take a Jokeo; tondency to harbor
grudges, not forgetting and forgiving.

(1) Hanisch: Hitler could never stand
any criticism of his paintings.

(ii) Hanisch: Hitler could not stand to
be contradicted. He would get furious., He
couldn't restrain himself, would scream and
fidget with his hands.

(1i1) Reuschning: He looked round appre-
hensively and suspiciously, with scarching glances
gt us. I had the impression that he wanted to
sce 1f anyone was laughling.

2., n Recognition (Self-Exhibition):- self-display;

extravagant demands for attention and applausc; vainglory.

(1) Hitler's appearance at meetings and
rallies are drasmatized to the fullest cxtent,
He 1s careful to have clectric lights shinlng
on him in such a way as to produce the most
striking effects possible, etec., ctec. However,
one gets the impression the cxhibiltioniem ‘s
limited to talking before a crowd -- at which
times it 1s extreme -- but that ordinarily hc 1s
gself-conscious and 111 et case, and does not
particularly enjoy showing himself in public,
although he must do thlis to maintain hls power.

3. n_Autonomy (Frecedom):- self-will; to insist

on a sufficlont arca of liberty, on frees thought, speech
and action. Recsistance or defiance in the faco of force-

ful coersions or restraints; to combat tyranny.



- 187 -

(1) It is said that Hitler wes unruly as
a youth, intolerant of frustration. After his
father's decath he was given his own way and
aftor leaving school became increasingly resistant
to rules and regulations. He was never able
to hold a job. He wanted to be an artist and
live 1like a Bohemian. We must therefore place
him high on this variable although in Him 1t
does not take its usual form (defensive individual-
1sm), due to his political ambitions -- Hitler
needed the alliance of the masses.

(11) Hitler: The thought of being a
slave in an office made me ill; not to be
master of my own time, but to force &n entire
life-time into the filling in of forms.
f:Hlel 12}-

(1ii) Heiden: Feder..,.also said that
the Fuehmer must be oducated in systematic work,
For this purpose hc had selected an officer,
who was to serve Hitler as secretary, to map
out the day's work according to the clock and,
in general, to introduce order and a programme
into the Fuehrer's activity., When Hitler hesard
this, he banged his fist on the table and
shouted, "Who do those fellows think they are?
I shall go my own way, as I see fit.," But he
accepted the secretary.

4, n Dominance (Self-Sufficiency): - "aen one is in

a position of authority, to plan and meke decisions

without consulting others; to refuse to chanpge an

announced deecision; to resent disagreoments and

interforences; to be ennoyed by oppoaition; to insist

on being sole ruler of one's province -- home, business,

politicel party, nation.

(1) Heiden, quoting Hitler: I an not
contending for the favor of tho masscs...l
alone locad the movement, and no one can impose
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conditionas on mc so long as I personally
bear the responsibility. And I once more
bear the wholc rosponsibllity for everything
that occurs in the movement.

5. Refusal of Subordinato Position:- to aveid,

refuse, or leave a position which does not de jJustice

to one's felt powers or accomplishments; to want the
first place or nothing (fusion with n Autonomy).

(1) Hitler's refusal to accept membership

in the Cabinet in 1932. He insisted on complcte

POWEI.

5. Reluctance to Admit Indebtedness: to be

disinclined to express gratitude or acknowledge help
received, to deny or minimize the contribution of
others.
(1) Rauschning: Hitler has always bcen

a Eosaﬂr. He remembors things he hes heard

an a8 a faculty of repesting them in such a

way that’the listcner is led to believe that

they are hils own.

7. Counteractive Achlocvements persistent

efforts in the face of unexpected obstacles; ox
restriving after a dcfeat; or repeated and cnduring
attempts to overcomc fears, anxicties, deficlencics

or defects; efforts to defeat a once successful rival.

(1) Heiden: When othors after a defeat
would have gonc home despondently, consoling
themaselves with the philosophie reflection that
it was no usc contending ageinst esdverse circum-
stancecs, Hitler dolivered o sccond and ¢ third
assault with sullon defiance. “'hon othaors
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after s success would have become more cautious,
because they would not dare put fortune to the
proof too often and perhaps exhaust 1t, Hitler
persisted and staked a bigger claim on destiny
with every throw.

(11) The very first condition for such a
manner of fight with the weapons of pure force
is, and will always be, perseverance...As soon
as Intermittent force alternates with indulgence,
the doctrine to be suppressed will not only
recover again and again, but it will be able
to draw new values from every persecution...
Only in the eternaslly regular use of force lies
the preliminary condition to success. (M,K. 222).

8. n Rejection (Verbal Depreciation):- to

belittle the worth of others, especially 1f they be
superiors, rivals, and potential critics (fusion of
verbal Rejection and Aggression).

(i) Rauschning: Hitler distrusts everyone
who tries to explain political economy to him.
He believes that the intention 1s to dupe him,
and he makes no secret of his contempt for this
branch of science.

(11) Hitler: My mind was tormented by
the question: Are these still human o3lngs,
worthy of being part of a great nation? A
torturing question it was...(M.K. 54).

(411) Hitler: ...it brought me internal
happiness to reslize definitely that the Jew
was no German. (M.K. 77).

(iv) Hitler: ,..armed in one's mind
with confidence in the dear Lord and the unshake-
able stupidity of the bourgeois. (M.K. 555).
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9. _Counteractive Aggressions= to repay an

insult in double measure -- a tooth for a tooth;
to revenge an injury; to attack opponents, superiors,
and frustrators,

(1) Verbal: to accuse, condemn, curse,
demn, depreciate, or mock an enemy to his face, or
behind his back by criticism, slander, subtle under-
mining of preatige, smear campalgns, ete,

There are hundreds of illustrations
of this., It is Hitler's conviction that:

"One can only succeed in winning the soul

of a people if, apart from a positive

fighting of one's own for one's own aims,
one also destroys at the same time the

supporter of the contrary." (lN.K. 4%8).

(11) Physical: +to attack or kill the
depreciating, injuring or frustrating object.

Purge of 1934, Anti-Semitism, Wars, ctc.

10. Intradeference (Compliance): - obadiance

to own intuitions and impulses; self-trust; fidelity
to own feelings, sentiments, tastes, judgmsnts, ex-

periences.

(1) Hitler: But I knew just the same
that my place would be thers where my inner
volce directed me to go.

(11) Hitler: Nothing will move me to
go another way but the way which experience,
insight, end foresight tell me to go. (M.N,0. 374).

(N,B., Tllustrations of this are plentiful;
saec Id.)
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11, Creation and Cathection of an Ideslego:-

satisfaction with one's ideal, with the height of
one's mspirations; identification with this idsal.

(1) Many illustrations have been given
under Idealego and Identification with Idealego.

12, Idealego Intradeference (Respsct)s self-

esteen; satlsfaction with conduect, abilities and
accomplishments of self.

(1) Although, as I shall attempt to prove,
Hitler's character structure 1z a resaction
formetion to tendencies of which he is highly
contemptuous, both these tendencies and the
contempt are largely unconscious to him. Huch
more consplcuous in his consclous psychology
are his superiority feelings, his self-ecstaem,
his outflying sclf-confidence.

(1i) Hitler (at the age of nineteen ysars):
I waited with pride and confidence to learn
the result of my entrance examination. I was
so convinced of my success thet the announcement
of my failure came 1lks & bolt from the blue.
(},Ke 27)e

(111) FEitler: I devoted myselfl cn-
thusiastically to my passion for architecturc...
I was able to read or draw late into the night.
I was never tired. Thus my belief that my
beautiful dream of the future would become
reallty, perhaps only after many years, was
strengthened. I was firmly convinced that
some day I would make & name as an architcct.
{HtKl‘ 45] -

(iv) (Hitler believed himself a man of
destiny even while serving es a corporal): In
those months, for the first time, I felt fully
the whims of fortune which kept me at the front
in a place wheore any lucky move on the part
of a negro could shoot me down, whilc somewhore
elgse I would have been able to ronder a difforent
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gervice to my country. For I was bold
enough to believe even then that I would
have succeeded in this. (M.K. 244).

(v) Hitler addressing Schuschnigg,
quoted by Fuchs: Do you not realize that
you are in the presence of the greatest
Germén ever known to history!

13. n Defendance; to defend one's self-esteem
verbally -- by offering excuses and justifications,
by blaming others, by depreclating the judges, by
exalting other aspects of one's personallty, ete,

Hitler's prime method of defending the
status of his self is by blaming others (extrapuni-
tive reaction). Two other common methods are these:

(1) Connecting self with othser
(respectable or great) people, who have
done the same, or had the same happen
to them, or suffered from the same defect
(n Rec).

Hitler: If we committed high
treason, then countless others did the
same., I deny 8ll guilt so long as I do
not find added to our little company thoss
gentlemen who helped... (M.N.0. 80).

(11) Proclaiming worth of criticized
part of self, or another part, or of self
as 8 whole (n Rec): to mssert the merit of
what others cendemn; to balance & defect
with an asset; to wipe out a failure by
recalling one's successes 1in this or in
some other fleld.

Fitler: I believe that as a
Nationalist Socislist I appear in the eyes
of many bourgeois democrats as only a wild
man., But as a wild man I still btelieve my-
gelf to be & better European...(l'.N.0. 404).
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Throughout the whole of Hitler's spoken and
written words are to be found many evidences that
he highly approves of the traits attributed to him
in this gection and, more than that, advocates their
adoption as the preferred pattern of behavior for
the whole nation.

Hitler: ,,.if a people is to becoms
free it needs pride and will-power, defiance,
hate, hate and once again hat:. (I'.N.O. 49),

14. Insult as stimulus:- It is characteristic

of the proud counteractive type of personality that
his energies are not engaged unless he has been
insulted or injured or imagined himself belittled in
o
some way. Thus the man of this sort will often
actively seek such a stimulus. The following
quotation i1llustrates this important principle:
(i) Hitler: If we had been attacled
at that time, nay, if one hed'only lauzhed at
us, we would have been happy in both asvents,
For the depressing thing was neither the
oné nor the other, but it was only the complets
lack of attention we encountered 2t that time.

This was true most of all for my person,
(I1.K. 490),

15, Compulsive Criminality:- Having started

on a course of revengeful aggression instigated by
a real or supposed insult the individuasl 1s often

led to act or to plan actions which arc opposed by
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his conscience. Therefore he is compelled, if he
is to fulfill his resolution of revenge, to repress
his superego. This often results in a condition of
mounting unconscious guilt which must be further !
subdued by e repetition or extension of the criminaf
behavior in order, as it were, to prove, by the
success attending this conduct, that it is favored

by fortune and hence right., This is demonstrated

in Hitler's case and is an important dynamical
principle of his personality. It is necessary for

him to commit crimes, more crimes, in crder to appeass
his superego. As soon as successful offensive action
becomes impossible, the man will become a victim of

a long-repressed superego, a condition which will

lead to sulcide or mental breakdown.
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VI. DYNAMICAL INTERPRETATION
OF TEE MAJOR CONFIGURATION

A. REVENGEFUL DOMINANCE AS A COUNTER-
ACTION TO INSULTED NARCISM
Almost all psychologists who have analyzed
Hitler's personality have interpreted it by referring,
among other concepts, to Adler's formula: craving

for superiority coming out of unbearable feelings of

inferiority. We eslso agree to this conception with

special stress laid upon the press of Insult (wounded
narcism) and the consequent residual tension of

revenge bolted up for years snd then finding expression
in the Cult of Brutality. BEven some of his non-
psychological associates reasched essentially ths

same conclusion,

(1) Rauschning: Every conversation,
however unimportant, seemed to show that this man
wes filled with an immeasurable hatred. Hatred of
what? It was not essy to say. ﬂlmnét anything
might suddenly inflamse his wrath and his hatred.

He seemed always to feel the need of something to
hate,

(11) Rauchning: In the harshness and
unexampled cynicism of Fitler there 1is something

more than the repressed effect of a hypersensitiveness,



- 195 -

which has hendicapped its bearer. It is the urge
to reprisal and vengeance, a truly Russian-nihilistic
fesling.

(111) Reuschning: Hatred -- personal
hatred -- rang out in his words, revenge for early
years of poverty, for disappointed hopes, for a 1life
of deprivation and humiliation.

(iv) Heiden: Anyone acquainted with the
unhappy life of this lonely man knows why hatred
and persecution manie guided his first political
footsteps. 1In his heart he nursed a grudze against
the world, and he vented it on guilty and innocent
alike. His eracking voice, his jerky gait, his
sawing gestures expressed a hatred of which all who
saw him were conscious.

Hitler hes experienced almost all the varieties
of press that in our experience ars capable of giving
rise to wounded narecism; chiefly the following
deserve mention:

1., Physical inferiority:- Hitler's youthful

frailty and general bodily awkwardness and weskness
has already been described,.

2+ Pregs of aggressive dominance (insult);- Know-

ing something of the character of Alois Hitler, we can
safely infer experiences of abasement and humilistion

suffered by the son.
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3« Press of rejection:- Some evidence for this

has already been given, (Sec.IV), and more will follow,

4. Press of lack (poverty and low social status):-

Here we would point especially to the four years of
living among the derelicts of Viennsa.

5. Press of failure:- The feilure to graduate

from the Realschule; the fsilure to pass the examina-
tions of the Academy of Arts; and the failure to make
his living in Vienna -- these and manv others wers
summated to produce feelings of humilistion and in-
adequacy,.

5., Press of subordinate office, success of

rivals:- The fact that Hitler was not promoted in
the Army beyond the position of corporal and that he
must have seen many younger men being advanced above
him helped to aggravate his wounded pride.

7. BSexual inferiority:- Perhaps erucisl in this

whole cluster of debasing press is Hitler's rerorted
inability to have sexual intercourse. This may be
due to physiecal or psychic impetence.

8. Breakdown of courage:- Hitler's war neurosis

1s a sign of a breekdown of nervous stamina in the
face of overwhelming odds, which was probably experienced
by him es a humilistion, especially in view of his ego

idenl,
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(a) Our own hypothetical reconstruction
of the traumetic events which led to the feeling of
insulted pride would be somewhat as follows:

(1) Abasement and humiliation of the mother
as the result of the press of aggressive dominance
and insult from the father, leading eventually to
the death of the mother. According to our hypothesis
the boy Hitler identified with his mother on the
lowest level of his nature. This led to the desire
for revenge: aggressive dominance and humiliation
of the father,

(11) Preas of rejection coming from the
father and perhaps to some extent from the mother
(birth of younger sibling). This led to the boy's
desire for suprafiliation, incorporation in = largsr
and more powerful group, namely, Germany,.and a feellng
of superiority (glory) in this fantasied slliance,
together with the justification of releasing aggression
agalnst hls Government, Austria,

(111) Abasement and humiliation on self as
a result of the press aggressive dominance and insult
from his father. This 1s similar to the traumas in

(i) except here it is on his own account entirely,
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It led to the same counteractive need for aggressive
dominance and vengeance, the goal being humiliation
of the father and omnipotence for himself. The death
of his father when he was thirteen years old and the
five subsequﬂntlyaara when he had his mother pretty
much to himself may have served to engender the
confidence (enjoyed throughout his 1ife) thet he
would eventually succeed aa ruler,

(iv) Humiliation of self in Vienna as
the result of press rejection, press deprivation,
and press aggressive dominance. Since many of the
prominent positions in Vienna were held by Jews,
some of Hitler's anti-Semitism, as well as his hatred
of Vienna, can be attributed to humiliations recelved
from the upper clesses-during these years. These
wounds to pride helped to augment the mounting
residual tension of aggressive dominance. Later
his acceptance as a soldier in the German Army
served to relieve his painful feelings and give him
feelings of exultation similar to those experienced
when he joined the Nationalist's Club as = boy.

(v) Humiliation of self (war neurosis)
concomitant with the humilietion and abasement of

his motherland as the result of press aggressive
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dominance end insult (Versailles Treaty) at the

hands of the Allies. As in the previous four casas,
this led to the need for mggressive dominance with
the aim of reinstating the power end glory of Germany
and wreaking vengeance on the Allies,

The hypothesis of identificstion with the mother
on a physical erotic level cells for the assumption
of strain of femininity in Hitler, combined with a
trend of passive homosexuality end for this we must
now list the svidence.

I. Femininity, Passive Homosexuality, Masochism.

(a) The feminine component in Hitler's
physical constitution had already been described
(1) Feminine traits. Hitler's senti-
mentality, his emotionality, his shriocking at the
climax of his speeches, his artistic inclinatlons,
his sudden collapses, his occasionasl softness --
these are 2ll typlesl not so much of a woman s of
2 womsn in man.
(11) Identification with mother. Hitler's
belisf thet he 1s going to die of cancer as did his
mother is suggestive of an underlying empathic reletion-

Hhip.
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(111) Abesement to superiors, strong
males. Instencos of exaeggerated submissivensss to
powcrful superiors have glready been listed,

(iv) Cathexls of male symbols., Hitler
hes a special liking for a multiplielty of tall,
consplicuous columns in architecturse and for paintings
of stallions (they must never be mares).

(v) Attraction to homosexuals followed
by thelr murder. It i1s known that Hitler had a special
admiration for Roehm; whether it was this individual
or Hitler himself who wes chiefly responsible in
attracting such a large proportion of homosexuals to
the Nazl Party is uncertein, but it is known that
after two or three months of anxiety and delusions
to the cffecet that Rochm and his fellow homosoxuals
were plotting to usurp power Hitler had them all
murdered in the purge of 1934,

(vi) Homosexual panic. Some of tha
nightmeres deseribed by several informents sre very
suggestive of homosexual panic,

Reuschning: Hitler weakas at
night with convulsive shrieks. He shouts for
help. He sits on the edge of his bed, a3 if un-
able to stir. He shakes with fear, meking the
whole bed vibrate. He shouts confysed, totally

unintelligible phrases. He gesps, as if
imagining himself to be suffocating...Hitler
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stood gweying in his room, looking wildly sbout
him, "Hel Hol He's been here!" he gesped,
His lips were bluo. Sweat atreomed down his
face. Suddenly he began to reel off figures,
end odd words end broken phrases, entirely
devold of sense...then he suddenly broke out,
"There, there! In the corner! Vho's that?"

He stamped end shrieked in the familar WEY oo

A number of metaphors used by Hitler, images °
of being stabbed in the rear, recur in his writings.

(vii) Hitler: The development has shown
thet the people who stab with stilettos in .
Germany are¢ more powerful then before.

(viii) . Hitler: Slowly the fear of the
larxist weapon of Jewry sinks into the brains
and souls of decent people like & nightmerae.
(M.K. 447).

(1x) Hitler: One begins to tremble
before the terrible enemy, and thus ong has
become his final viectim. (M.K. 447).

(x) Hitler: Thore can nevey be unity
between those who manned the walls in the hour
of danger, end those who in the last moment
pushed the stiletto into their backs.

(xi) Hitler: God be thanked, this is
just the meaning of Germenic domocracy, that no
unworthy climber or morsl shirker cen come in
the back wey to rule his fellow citizens...but
should, neverthcless, such a fellow try to sneak
in, then he will be easily found out snd ruth-
lessly rebuffed. Out with you, cowardly wratch!
Step back, you are soiling the steps; the front
steirs leading to the Pantheon of History is
not for sneaks but for heroes. (M.K. 117),

Pertinent et this point, perhaps, i1s Hitler's
fear of being poisoned by some deethly powder sprinkled

on his bedclothes; as was shown on his vigit to Rome
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end et other timecs, his bed must be made up by a
woman in & particular way, never by a man.

(b) Nccd for abasementi - Hitler's oxaggerated

submissiveness has been described (B, 1 (i1)), but a
few morec notable quotations should be added to transmit
the passion that sometimes accompanies this tondency

in Hitler. They are all strongly suggestive of
masochiasm.

(1) Hitler, quoted by Rauschning: The
plein man in the street respects nothing but
brutal strength and ruthlessness -- women,
too, for thet metter, women and childran,

They need wholesome fear. They want to fear
something. They want someone to frighten them
and make them shudderingly submissivc,

(11) Hitler, quoted by Reuschning: I
have seon the vision of the new man -~ fearless
end formidable. I shrank from him.

(1i1) Hitler: Like a woman, whose psychic
feeling 1s influenced less by abstract reasoning
than by an undefinable, scntimental longing for
complementary strength, who will submit to the
strong man rather than dominate the weakling,
thus the masses love the ruler rather than the
suppliant. (M.K. 55).

(N.B., Another excellent example of
projection of self).

(iv) Hitler: He who would win tha great
masgsses must know the key which opens the door
to their hearts. Its name 1s not objectivity,
that is, weekness, but will power and strength.
(M.K. 458),
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Hitler hes o poculiar habit of felling to the
ground suddenly whoen faced by a critical situation or
insurmountable frustration. He does not struggle
peraistently until he is completely overpowered but
he mokes an enormous show of strength snd, when he
8ees the odds are against him, unexpectcdly collapses.

Togethor with these eritical sbasements, we
might include the intraggressive tendoncics: his
prcoccupation with suicide nond death.

(¢) Cethexis for Hitler Youth.

(1) Hitler, quoted by Reuschning: But
my megnificent youngsters! Are therc finer
oncs anywhare 1n the world? Look st these
young men end boys! What materiel! With
them I can mako a2 new world

(11) Hitler: ...,how did the cyes of
my boys (Hitler youth) shine when I madc eclear
to them the necessity of their.mission, (i".K. 729).
(11i) Hitler: ...vanity in a beoutiful,
well sheped body (to be encouraged by men
wcaring less conccaling clcthda%. .
It is reportcd by Rauschning that Hitler has
had overt homosexusl reclations end in this conncction
has montioned three lovers, one, Forstor (Gauleiter

of Danzig).

II. HéerEﬂsign of Fbmininit¥l Counteraction
by Iden cation w owarful Wele eelago

The ruthless egarogsiveness of Hitler is the

tralt which first strikes the eycs of the whole world,
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but it 1s not the healthy aggressiveness of a full-
blooded mele animel but & reaction formation to the
tendencies which we have subsumcd under inferiority,
femininity, passive homosexuality. Hitler's aggrcgsive-
ness is the compulsive frantic hatc of s nourotie for
some unrevenged insult of infancy. The vericties

of expressions of this vindictive will to power have
already been fully listed. There remains only to

be mentioned the many indications thet we have of

an intense and unrelenting sclf-contempt which has
causced him to admire whet he is not, the vzry opposite

of himself,

IITI. Necd for Intrarejecction (3elf-Contempt)

Under thc heeding projections, we enumerated

many instences of wherec Hitler attributed the traits

of his inferior and rejected self to external objects.
All of these, and there werc many of them, might be
clted as evidences of self-contempt, since thoy
represent refusals to acknowledge aspects of himsclf,
Here we have to cell attention to the opposite tendency,
namcly that of praising the antithesis of what he is

or has been in recality.
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(a) Hitlor has talked incessantly of
superiority of breced. He hes praised the aristocracy
as the noble result of the process of natural scloc-
tlon -- the nobility were the superiof r%qe. He,
in contrast, wes born of lowly stmck,Jscvcral members
of his femily being mentally retarded, one feeble-
minded, His mother was a simple peasant and domestic
servant, and his father an illegitimate son who begot
an illegitimate child,

(b) Hitler has scarcely one of the attributes
which his own experts ascribe to the Nordic race,
and he could never become s member of his own elite
guard; and yet he says: "Strong and handsome must
my young men be. I will have them fully treined in
all physical exercises. I intend to have an athletic
youth -~ that 1s the first and chief thing." Note
that Hitler has never had the slightest aptitude for
athletics.

(c) Hitler is unmarried and has no children,
and yet preaches increase of population, the sanctity
of the famlly, and the necessity of bearing more and

more Germans,
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(d) Hitler's own life is one of individual-
istic anarchy -- self-willed and disorderly and yet he
preaches "my new order" and demands punctilious
discipline from his subordinates.

All these contrasts, and there are many more of
them, are pitiful demonstrations of Hitler's self-
loathing and as such clinch the diagnosis that we
have outlined here. The nearest to a recorded con-
fession of his own self-contempt that has ever come to
us is a statement of Hitler's reported by Rauschning.

(1) I em beginning with the young.
We older ones are used up. Yes, we are old
already. We are rotten to the marrow...we
are cowardly and sentimental, We are bearin
the burden of a humiliatin >ast, and have in
our. blood the dull racoIIacEEnn of serfdom
and servility. But my magnificent youngsters!
atc.
' (i1) The uninitiated but pure man
1s tempted to abandon himself in Klingsor's magic
garden, to the lusts and excesses of corrupt
clvilization, instead of joining the elite of
knights who guard the secret of life, purs blood...
all of us are suffering from the ailment of
mixed, corrupted blood,. ow can we puri?y
ourselves and make atonement? ,..mount the
steps of a new nobility,

IV. Negative Cathexis of the Jewish Race.

This is as good a place as any to mention Hitler's
Anti-Semitism and to list what seems to have been, in

his case, the chief determinants of this sentiment:
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1. The influence of a number of political
thinkers and speakers whom he admired: Lueger,
Feder, Eckart, etc.

2. Hle repressed hatred and the need to find
en object on which to vent 1t; the suitability
of the Jew as a scapegoat because he does not fight
with fists and weapons.

5« The sultabllity of the Jew as an object
on which to project his own repudiested background
and traits: hils Jewish god-father. (and possibly v
his Jewish grandfather), his physical timidity and
gensitiveness, his polymorphous sexual impulses.

4. The recognition that ths repressed
aggression 1n the German people after the Versailles
Treaty required a scapegoat; condemnation of the
Jew as good political strategy.

S5« The realization, after having once emrbarked
on the road to militarism, that the stirred-up
aggression of his followers needed some outlet --

a warming up period -- during the years they had

to walt before they were strong enough to declare

war on a foreign power. Directing aggression against
a common enemy would greatly diminish the 1likelihood

of 1ts being turned against himself,
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35y The intensity of his Anti-Semitism is partly
accounted for by one of his principles of political
action: focus hostility on a Single enemy at a time,

?T In building his military machine the anti-
militaristic Jewish people could not be of much help
to him. At bottom Faseism 1s the advocacy of the
aggressive drive over and above the acquisitive drive
(with which the Jew has generally been identified},
and, by the same token, i1t is the substitution of
Fower end Glory for Peace and Prosperity, a material-
lstio paradise on earth (with which Communism and the
Jew have mlso been identified). Finally, the Nazi
doctrine of fanatical irrationality (thinking with
the blood) is antipathetic to the intellectual
Jrelativism of the Jew. Thus there are several
?undamental points of opposition (as well as certain
+points of kinship) betwesn Nazl i1deology end Jewish

ideonlogy.
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VI, SECTIONS B, C, D, E.
DEVELOPMENT OF HITLER'S S=X COMPLEXES
(Omitted from this edition)

By careful study of the three thousand metaphors
that are to be found in MEIN KAMPF it was possible to
work out the chief patterns of Hitler's emotional and
perverse sexual complexes. The conclusions reasched by
the use of this method were later verified in a conversa-
tion with a men who has questioned two of the women
with whom Hitler has had relations. There were no
discrepancies between the conclusions reached here
and these first hand reports. Although the discovery
of these sexual patterns is helpful to a psychiatrist
in arriving at a complete formulation of Hitler's
character and therefore indirectly pertiment to the
final diagnosis and the predictions of his bshavior,
it has no bearing on the political situafion. Conse-
quently, the sections dealing with this aaspect of his

personality have been omitted.

Franklin D, Rooepcwelt Library

We have been unable to locate any other edition
of this study, We have found only this single
copy of Dr Murray's study among the collections
in this Library.

RHP
8-30-72
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VII., ABILITIES AND PRINCIPLES OF ACTION

Hitler has a number of unusual abilities of which
his opponents should not be ignorant. Not only
ig ié,impcrtant to Jjustly asppraise the strength of an
enemy but it is well to know whether or not he possesses
capacities and techniques which can be appropristed to
good adventage. Hitler's chief abllities, realiza-
tions, and principles of action as a politicel figure,
all of which involve an uncanny knowledge of the

paychology of the average man, are briefly these:

l. Full appreciation of the importance of the

masses in the success of any movementi;- Two quotations

mlght serve to bring out this point.

(1) Hitler: The lack of knowledge of
the lnternal driving forces of great chences
led to an insufficient evaluation of the im- \
portance of the great masses of the people;
from this resulted the scanty lnterest in the
social question, the deficient and insufficient
courting of the soul of the nation's lower
classes...(lM.K. 138).

(11) Heiden speaks of "Hitler's frequently
noted incapacity to impose his will in a small
circle, and his consummate skill in winning over
a crowd prepared by publicity and staze manage-
ment, and then, with its eid, vanquishing the
small eirecle, too,"

2. Recognition of the inestimable value of winning

the support of youth; reallzation of the immense momentum
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given e social movement by the wild fervor and
enthusiasm of young men and women., Here we must also
include the iImportance of early training and indoctrina-
tion.

+ 3« An 1dentiflcation, through feeling, with the

deepest needs end sentiments of the average German

and the ability to give passionate expression to these

lonzings.
4, Capacity to appeel to the most primitive,

as well as the most ideal, inclinations in men, to

arouse the basest instincts and yet cloak them with

nobility, justifying all actions as means to the

attalnment of an ideal goal., Hitler has seen that men

will not combine end dedicaté themselves to & common
purpose unless this purpose be an 1desl one capable

of survival beyond their generatlion. Hec hes perceived
also that although men will die only for an idesal
their cnntinuﬁd zest and enterpriss can be maintalned
only by a succession of more immediate and esrthly
gsatisfactions,

5. Appreciation of the fact that the masses

are as hungry for a susteining ideology in political

action as they are for daily bread., It 1s with the

masses thot religious belief has tekon root and

maintained itself and in the last decades the
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ideologies of communism and fascism have also flourished
among the common people. It 1s an error to believe

as many democratic leaders do that the average man

cannot understand and cares nothing for political
philosophy. Hitler is most speeific on this poi%t,
' two quotations from his writings being particularly
pertinent,

(1) All force which does not spring from
a firm spiritual foundation will be hesitating
and uncertain. It lacks the stablility which
can only rest on a fanatiecal view of life, °
(M.K. 222).

(11) Every attempt at fighting a view of
life by means of force will finally fail, unless
the fight against it represents the form of an
attack for the sake of a new spiritusl dirsc-
tion. Only in the struggle of two views of
life with each other can the weapon of brute
force, used continuously snd ruthlessly, bring
about the decision in favor of the side it
supports. (N.K. 223).

5. The ability to sanalyze complex social condi-

tions into a few dominant human forces:- Hitler is

speaking the truth when he says, "I have the gift of
reducing all problems to their simplest foundations...
A gift for tracing back all theories to their roots

in reality." He has the ability, Rauschning tells

us, "of breaking through the wall of prejudices and
conventional theories of the experts, and in so doing,

he has frequently discovered amazing truths."
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7. The ebility to portray conflicting human

forces in vivid, concrete imagery that 1s understand-

able and moving to the ordinsry man. This comes

down to the use of metaphors in the form of imagery
which, as Aristotle has*aaid, is the most powsrful

force on earth. Public speakers of recent years

seem to have overlooked the importance of this principls,
relying more on the marshalling of celd, objective

facts and figures.

8, The ability to draw on the traditions of

the peoples and by reference to the great ciassicel

mythological themes evoke the deepest unconscious

emotions in his sudience. The fact that the unconscilous

mind is more intensely affected by the great eternal
symbols and themes, (that it naturally thinks in
these terms,) is not generally understood by apeakers
and writers. Undoubtedly in Hitler's case the
permeability of his ego to unconscious processes

hes made this form of utterance more natural then

it would be for others.

9., Realization that enthusiastic political

sction does not take place if the emotions are not

involved, Hitler has always insisted that he was

bringing about a veriteble conversion in the
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personalities of his adherents rather than a mere
intellectual agreement with his views.

10, Realization of the importance of artistry

and drsmatic intensity in the conductance of large

meetings, rallies, and festivels, This involves

not only an appreciation of what the artist -- the
writer, musician, and painter -- can accomplish

in the way of evoking populer support but also the
leader's recognition of the necessity of his participa-
tion in tha1tntal drematic effect as chief character
and hero. Thus Hitler has become master of all the
arts of high-lighting his own rdle in the movement

for a greater Germany. Democratic leaders, on the
other hsnﬁl disregarding the fact that the artist
is_trainéd gbove all others to animate the human

spirit, have disregarded thls important aspect of life.

11. The ability to appesl to the sympathetic

concern and protectivensess of his people, to represent

_himself as the bearer of their burdens and their
future, with the result that many people, particularly
the women, feel tenderly and compassionately about
him, being always cereful to avoid inflicting undue
annoyance or suffering on their leasder. The intense

loyalty of Hitler's Body Guard 1s an 1llustration of

this protectiveness.
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12, Dedication to his mission. This moat

essential of all Hitler's characteristics should
perhaps have been mentloned first. Whet is involved
here is an intense and profound insocistion with the
German people, or at least with his vision of what
the German people might become. All close obsservers
have agreed that Hitler is sincere in this feeling,
and whether this is strictly true or not, he has
succeeded in convineing his people that he 1is =a
pessionate and devoted patriot. It is the spectacle
of his far-seeing dedicated vision and firm dedicated
utterances which arouse the selfless energles of

his followers., Citizens of democratic countries

who have been brought up in the tradition of extreme
individualism ecannot readily appreclate this sub-
mission of the leaderfta a social purpose. They

are naturally skeptical of Hitler's sincerity and
believe thet it is forced and artificial, I submit,
on the contrary, thet it is this insociation, as we
have stressed above, which 1s responsible for the
maintensnce of Hitler's partial sanity, despite the
presence of neurotic and psychotic trends.

13, Self-confidence and sense of infallibility.

This might have been detrimental to Hitler's popularity
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if his decisionas had often met with fallure, but 1n
as much as his rise to power was almost phenomenal
and events proved thet he was so often right in his
predictions, his claeim to infalliblility was accepted
and his word was eventually reverenced as & dlvine
pronouncement. |

14, Fenatical stubbornneas in his adherencs

to a few principles and to one common goal,

(i) Hitler, quoted by Deuel: Only
g storm of glowing passion can turn the
destinies of nations, but this passlon can
only te roused by a man who carries 1t
within himself.

(i1) ...the forceful impression of
great overwhelming viewpoints...the
convineing force of unconditional belief
in them. (I".Kt 5?{}}1

15, Mastery of the art of political organiza-

tion. Here undoubtedly Hitler was assisted by

several of his shrewder assoclates, but his own
judgment in matters of organization was usually
influential sbove that of the others,

15, Ability to surround himself with devoted

aldes whose talents complement hls own. In many

reaspects Hitler 1s deficient, especially in the
practices of orderly administration, but he was
capable of finding sufflcient skill smong his ad-
herents and meke them work for hin regardless of

their failings in other respects.
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17. Hitler is‘unusual in history in his concap-

tion of the leader as a crestor of socisl forms.

Holding this view, it is natural that he should
conduct his 11?@ at certain seasons as an artist

does, seeking rest and seclusion end waiting for the
vision or plan to develop in his subconsclous. What
other politicians refer to as his bohemlanism, his
disorderly and romantic atyie of 1ife 1s very compar-
able to the pattern which authors have found most
effective in the production of their works. Tempera-
mentally indeed, Hitler is the asrch-romantic. One
might suppose that this way of governing one's life
has no plece in politics, but without question in

this instance many of the startling innovations intro-
duced by the Nazis are the results of Hitler's
reliance upon the crestive imaginetion directed toward
social issues.

18, Most of the world will concede that Hitler

has tactical genius. The particular feature that

has impressed most obscrvers has been his uncannily
precise timing of decisions and actions. As Thyssen
has put it, "Sometimes his intelligence 1s astonish-
ing...miraculous political intuition, devoid of all
moral sense, but extraordinarily preclse. Even in a
very complex situation he discerns what 1s possible,

and what is not."
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19, The fact that Hitler hsas rapudiatsé the

operation of cnngcience in arriving at political

decisions has eliminated once and for sll the force
which checks and complicates the forward-going
thoughts and resolutions of most socially responsible
atatesmen, Thus, Hitler's course is immensely
gimplified since it ia not incumbent upon him to
respect the dictates of conscience and so reject a
path of action which appeals to him as being most
effective. Other stateamen, on the contrary, must
either renounce certain programs or pull their punches,

20, Hitler has boasted that he learned the wuse

of terror from the communists and employed it with

more effectiveness than his instructors.

2l. Mastery of the art of propagenda. This has

consisted in the following of certain rules such as:
never to admit & fault or wrong; never to accept
blame; concentrate on one enemy at & time; blame that
enemy for everything that goes wrong; take advantage

of every opportunity to raise a politicel whirlwind.

Many of the specific abilities llated above are

exercized ss part snd parcel of his qulte unususl



power as a popular orator. So much has been written
about Hitler's ebility to galvenize an audience by

his gestures, the cadence of his sentences, the
resoluteness of his declarations, the passion of his
appeals that any further description here would be
superfluous. It 1s clear that Hitler becomes transported
during a speech and exhibits a2 personality that is kept
in the background at other times. '"hen face to face

with his public he becomes & cleirvoyent, sheman in

a trance, as he relinauishes normal controls and

allows his emotions full sway.



SECTION IV

Fredictions of Hitler's Behavior in the Coming Future

(See Section I, Part B)
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PREDICTIONS

I shall sssume that from now on the Allied
Nations will be closing in on Germany; that Hitler
will be confronted by an increasing number of military
setbacks in the field, by the devastation of one
industrial center after another, end by the spread
of s defeatist spirit emong the civilian population.
How will be behave? There are various possibilites,
some of which are more or less desirable, others
more or less undesirable, from the Allied standpoint.
It is possible, howsver, thot some of the less
desirable final scts of his career may be prevented.
The chief possibilities are these:

1. Hitler's behavior will become increesingly

neurotic: - his capacity to make correct decisions,
to devise effective strategy, to encourage his
people, will diminish steadily. For eight months
there have been signs of such s breakdown of psychie
strength. Hitler hes not appeared and spoken 1n
public at customary occaslons, or, 1if he has spoken,
his words have lacked confidence and pustaining
value. Several times there have been rumors that

he hed retired to Berchtesgaden, the victim of
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nervous illness. "hether this is true or not, it can
be certeinly precdicted that Hitler will experience

an increasing number of hysterical seizures in which
he will pace and stamp the floor, shrick with rage,
and eventually collapse in tears. He will seck fhe
golitude of his refuge in the mounteins where he will
be tormented by dreadful nightmares and melancholia,
and become inert.

Then, after a period of recupsration, he will
arrive at a new plen of aggressive offenss, If his
mllitary staff are opposed to it, he will assume
command himself, and lead his troops on another
desperate assault against the Russian lines, If
unsuccessful, he will have more nervous seizures,
relinqulish command, and agasin retreat to Berchtes-
gaden. Hitler has no capacity for sustained defense,

He will speak less snd less in public, becauss
he cannot fece his people if his star is not ascending,
He can spesk only when he anticipates progress or
aftor a victory. The Russians heve shattcred Hitler's
conflidence; and without confidence he 1s paralyzed.

If he stood before his followers now he would probably

weap.



- 223 -

Without doubt he will become increasingly fearful
of belng polsoned, betrayed, or shot.

"hatever else happena, the above course of events
will almost certainly occur. Hitler will become less
and less of a leader; others will take over. On the
one hand, the military staff; and, on the other,
Himmler, Ribbentrop, Goering, Goebbels, F8rater and
Koch. There will be dissensions between the Army and
the Party; as well as between the Party leaders. But
the people will be kept ignorant as long as possible
of Hitler's falling nerves, and they will not easily
lose their faith in him., Furthermore, he will always
reserve and exercise the right to step in at any
moment and dictate whet shall be done. Thus we can
expect to heesr nothing of him for a while and then
suddenly he will appeer unheralded at some spot and
something new will happen.

2. Hitler may go insane: - He hes the make-up

of a paranoid schizophrenic, and the load of frustra-
tion end feilure thet is coming to him may crack his
resistance, ceusing him to yield his will to the
turbulent forces of his unconscious. This 1s not
undesirable; beceuse, even 1f the truth bes kept

hidden from the people, the greatest sourge of strength
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in Germany will be removed from the scene of actlon,

and morale will rapidly deteriorate as rumors spread.
Furthermore, the Legend of the Hero will be severely
demaged by such an outcome. There is po good historical
instance of the deification of a military ’or politicsl
leader who was defeated and went insane, Finally, if
Hitler became insane, he would probably fall into the
hands of the Allied Nationa, snd this, as I shall

argue, would be the most desirable possible outcome,

3. Hitler may get killed in battle: - At a

eritical moment Hitler may decide to leed his €lite
troops egainst the Russians, exposing himself so that
he will get killed, and so live in the hearts of his
countrymen as a valiant hero. He is very likely to
choose this course, most undesirable from our Allied
point of view. It is undesirable, first, because

his death will serve as an example to £11 his followers
to fight with fanstical death-defying energy to the
bitter end, and second, because it will insure Hitler's
immortality -- the Siegfried who led the Arysn hosts

against Bolshevism snd the Slav.

4, Hitler mey be killed by a Germen: - Hitler
1s most efficiently protected and 1t is not likely
that anyone will wilfully attempt to kill him., But

he may contrive to heve someone, ® half-crazy perenoid



- 225 -

like himself, inatigated to do the deed at some
prearranced moment when he purposely exposes his

person in public. If he could arrange to have a

Jew kill him, then he could die in the belief that

his fellow countrymen would rise in their wrath end
massacre every remeining Jew in Germany. Thus, he
would get his ultimate revence. This would be the

most dastardly plan of all, snd the very most undesir-
able. It would in;raasa the fenaticlsm of the soldlers,
and create s Legend in conformity with the ancient
pattern, Siegfried stabbed in the back by Hagan,

Caesar by Brutus, Christ betrayed by Judas -- except
thet here the murderer would not be s close follower.
However, it is just possible that Hitler could persuade
the beloved Fbrster to kill him.

5, Hitler may commit suicide: - Hitler has often

vowed that he would commit sulclide if his plans
miscarried; but if he chooses this course he will do

it at the last moment and in the most dramatic possible
manner. He will retreat, let us say, to the impregnable
1ittle fortress he has built for himself on the top

of the mountain beyond the Berghof (Berchtesgaden).
There alone he will walt until troops come to take

him prisoner. As a climex he will blow up the moun-

tain and himself with dynamite, or mske a funeral
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pyre of his retreat and throw himself on it (a suitable
G8tterdemerung) or kill himself with s silver bullet
(as did the Emperor Christophe), or possibly throw
himself off the perapet. This %a not at all unlikely.
For us it would be an undesirable ocutcoms.

f., Hitler may seek refuge in s neutral country: -

It is not likely that Hitler, concerned es he is with
his immortality on esrth, would take 5o cowardly a
course. But one of his followers might drug him, and
take him in a plane bound to Switzerland, and then
persuade hin thet he should stay there to write his
long-planned Bible for the Germanic folk. Since the
hero's desertion of hls people would conaiderably
demage the Legend, this outcome would be much better
thet either 3 or 4,

7. Hitler may die: -There is no reason to

beliave that FHitler will die of nestursl causes in the
next three or four years; but he might poison himself
and have it announced that he had died of cencer of the
stomach, or some other incurable illness. This out-
come would be natural.

B. Hitler may be selzed by the military commend

or by & revolutionary faction in Germany before ths

end of the war and immured in some prison fortress.
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This evaent is difficult to envisage from what we
surmize and have been told of the populsrily of the
man and the protection afforded him, but if 1t were
to transpire, 1t would put en 1gnominlous end to
the myth of the invincible leadsr end eventuelly
deliver him into our hands.

9, Hitler may fell into our hands before or

after the Germans havs sugrendqred: - This would be

the next most desirable outcome after £ but is

perhaps the least likely.



SECTION V

Suggestions for the Treatment of Hitler,
Now and After Germany's Surrender

(See Section I, Part C)



section VI

Sugpgestions for the Treatment of Germany

(See Section I, Part D)
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