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MEMORANDUM JN AN INTERVIEW ON NOV!1MBER 11- 12, 1943 

I spent the last 24 hours with our informant which 

4f included approximately 8 to 10 hours of conversation on 

a great vari ety of topics . 

• 

I had not seen him for nearly five years and was 

surprised to find a very great improvement in coherence , 

intellect ual responsibility, continuity of attention, 
• 

good sense i n successful correlation of a very varied 

background of facts-; personal experience and reading . 

He is emotionallY. more mature than I have seen him 

since student days . While he deeply resents his imprisonment, 

he acknowledges that he has learned a great deal from it 

and admits certain wholesome. corrections to his general out -

look . 

His resentment of his imprisorunent is not so much in 

the terms of personal hardshi p or even discomfort or limi-

tation of freedom, although 8:11 these things counted, as 

much as it was resentment over the diminution of his impor-

tance . It has naturally been very difficult for him to 

accommodate himse l f to being a nobody after having exercised 

gr~at power and there is no doubt tpat he had information 

and ideas which could hava been of great use to the British 

authorities . 
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I He doe s realize that his aggress ive a nd contemptuous 

manner naturally alienated the sympathy of British Offi ­

cials with consequent neglect, which was very humiliating • 
• 

But he was agitated and angry because his advice was not 

sought eve·n in the most casual manner when Hess arr ived . 

He sai d, 11 I was the only man who could throw any real 

light on the total ai tuation . After all, I had seen and 

observed Hess close ly for a good many years and knew 

about hi s relations, and I could have given them some very 

excellent advice as to how to ex tract the greatest value 

out of Bes s ' trip . But the British handled the whole 

matter with incredible stupidity" ; and it was rage at 

this stupidity as much as anything that disturbed him. 

He insisted the British were clumsy and short - s i ghted 

• and h~ thrown away remarkable opportunities because of 

the neglect of obvious procedures which should have fo l ­

lowed the landing . 

The story of Hess' landing was relatively com­

pletely published at the end of the first 46 hours . In 

that time the Berlin radio revealed cons ternation and 

confusion in German high quarters with its random beating 

around for plausible e xplanations which were self-

contradictory, but wnicn were also very l'evealing of the 

internal situati on . 
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Our informant is quite convinced that Hess • flight 

was motivated by fear of his life . Hitler ' s manner to 

Hess during the preceding month had certain features in 

common w1 th his attitude to others whom Hitler had marked 

f or death . 

Our informant thought that the proper procedure 

should ha ve been that at l east ninety days ' silence be 

followed by f alse reports of landing in southern Ireland-­

a maneuver which, properly handl ed, would have exposed 

the hand of Nazi agents in De Valera 1 s Eire . After this 

rumor had extracted all that was possible it could have 

been followed by the statement that a wrecked plane had 

been found in the Orkneys with personal effects showing 

that Hess had been lost . This would have brought a new 

flood of explanations from Berlin . 

There are other provocative rumors which could have 

produced revealing reactions f rom Berlin. He was quite 

ready to elaborate indefinitely on these possibilities 

of evoking these self-revealing explana tiona . 

He is fundamentally bitter and contemptuous of 

Hitler , but deeply and I think permanently pro- Gerlllan • 

He even thinks there is a possibility he might sometime 

•h ave a role to play in German reconstruction . This is 

) bviously a hope whi ch he has turned over in his mind 

often and derived f r om it a certain consolation . 
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His acceptance of the news is tinged with a pro­

German feeling. He takes a discernible satisfaction in 

German news reports that show that the German line is 

holding . He kept saying last night, "They are holding, 

no break •••• 11 He e vaded my r·equest for a concise com­

parison of the German communiques with other Official 

reports , saying they were both summaries anyway and that 

differences were unimportant . He obviously preferred 
/ to believe the best .face the German communiques put on 

the news . 

He did say , however , tha t he was definitely and 

completely committed t o the United Nations and America . 

When h is son e ntered the U. S. Army that f i nally closed 

things f:or him and automatically excommunicated him from 

the society of German prisoners, and that his pro­

Americanism rmarl,y go~ him lynched i n the prison camp in 

Canada. 

Of Hitler he said that he had only once seen him 

in a wild r11ge; often excited an d declar·l ng fire and 

f ury against all his enemies , but only once in a real 

des true ti VEl .nadne s s • 

01' many r·evealing remarks he made about Hitler 

one was that his amo tional d r i vEl hau o ver- si~plified his 

whole pr·ogram. 

I 
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Ever~thing Hitler planned , while it might be in 

great detail , took insufficient accou~t o1' other realities • 

Concrete situations that were not in the program were not 

only ignored b1~t positively o bliterated f roul the pi cture . 

There was very little awareness or calculation of imponder­

ables and insufficient adjustment !'or the unexpected , 

In a burst o£ vivid and aud~cious eloquence which 

cannot be entirely recaptured , he said that Hitler was 

like a ~an trying to play Tristan without using the black 

notes; "that he just would not have chromatism; that all 

of it had got to be straightforward in the key of C major; 

that he would take a big pair of pliers , castrate the 

damned pianoforte and tear the black keys out of the key­

board . They were non- Aryan anyway . Then he could play 

•rris tan on the white keys alone , " 
J 

Aeain he , in an oratorical outburst that had in i t 

some really hard and honest t hir.king, declared th5t German 

culture of the present had resulted in the CJ'eation of a 

nation of Machine - Beasts whose operations could be counted 

U?on , who could b= controlled like .nachines and driven 

t o fe r ocious and desti"uctive extremes. He belie ves that 

t hls was not peculiarly German but that the modern man 

and the .. 1odern agd ev!jrywhere con t &in"d t h is potential! ty 
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only 1t had been carried out with greater thoroughness 

and to a greater e xtreme in Germany than anywhere else • 

Perhaps that was in the German character . He stated 

that this had been i mpressively revealed to him through 

hiH association with hundreds of German war prisoners, 

whom he has observed with some care a~d with a sense of 

historical perspec t i ve . He i'oWld in them all this virile 

and robust element which made them marauders at heart 

and this marauding temperament had been evoked and de-

ve l oped with skill and ruthlessness . 

'l'his "marauding" element wall certainly che.racteris-

tic of the German youth of today and it was the pivot , 

the fulcrum, the Archimedian point which Hitler used to • 
pry up the Old Order, And it was used to great advantage 

because he was clever enough to seize on this insight and 

to unders tand that if properly used it would enormously 

fortify his power, and t be .force that he exerted on this 

Archimedian point was all der i ve d from one source--his 

vocal chords. 

The Nazi regime was made p0ssible by t.he adroit 

utili zation of the fulcrwn provided by the marauding 

temperament, and t he l e ver was Hitler's oratory . If one 

of Hitler' s vocal chords had ever been cut, his lever 

wo uld never have worked , 



• 

• 

- 7 -

He gave an excellent de scription of Nazi ~entality, 

containing no thing really new , but very picturesque and 

characteris t i c interpretations of t·heir susceptibility to 

display of force , confidence and resoluti on ,, He made it 

the cornerstone of his own policy to try to •effect some 

rapprochement between the ne" German regime and the 

United States . His policy was to try to convince Hi tler 

and the Nazis of tte immense power of America , that it 
• ultimately would decide any issue or a general war , and 

if the Nazis were reckless and unreasonabl e , ther·e was 

not the slightest doubt that America would , as before , 

come in against Germany with irresistible force . 

Hitl er , however , he s aid , wa~ constantly listenine 

to Chicago Germans who wer~ strongly infected with iso ­

lation!sm, and who were qu ite unrealistic as regards 

both Germany and the United States , in t he Doctor ' s 

opini on. If our St~te Department , the Doctor said over 

and over ag~in , had only support ed s ome or his policies , 

t&ken the hints he was trying t o g ive , and had pl ayed a 

strong hand in Germany, he believed there would have 

been no general war . This ran into long discussion , 

and more detai ls can oe given if needed , 

Briefly , he reported that the Na zis were both 

rese ntful and contemptuous of the we ak showing that we 
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made at Berlin. We t ook over an o ld palace on the 

Pariserplatz, and did not e ven freshen up the fa~ade, but 

left it shabby. This was a r·eal monument in one of the 

most critical spots in all Germany. The Germans resented .. 
Amer ican parsimony a:!! .an insult . They said it was the 

kind o f Legation· you would e xpect of the Yugoslavs--

but no t from the Uni ted States . And from this , the GeJ?'lllans 

both high and low , found it easy to accept the slogans of 

e ffete, ti.Jlid and penny-pinching democracy--the very 

fayade of the building proved it ! 

He insisted the Legation should have been at l e ast 

five or six times as large--better , ten times as large; 

inste ad of two automobiles , they should have kept at 

least a dozen Cadillacs and Packards, rolling around 

Berlin, to be seen everywhere . The Embassy should have 

been staffed with strong and resolute men and l ot s of 

h andso:ne, robust wo111en- -preferably the Mae We st typal 

Moreover, he said, .Dodd was the last u1an who should 

have been sent to Germany then . We should have looked 

fo r sotae hard-boilea bus iness man who had the f' orca of 

Theodore Roosevelt, who could stick to big issues and 

hammer them with big blo ws, and be not a fraid of straight, 

strong tal~ . The Doctor thinks it a thousa:1d p ities that 

t he American rearmament prog ram was so slow in getting 

under way , lind that t he Prf:lside n t could no t have d-.>ne 

even moJ'e than ne d id in building up the Navy. 
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The Ambassador should have said in firm tones at 
least as far back as 1936: "If Germany starts a new 

war , be absolutely certain that America is coming in 

and coming in hard . • • • \Vhile you think we have only 

six battleships , I can t ell you privately, Herr Hitl er , 
that we have fourteen building. " Even though a blufr, the 

bluff woula have worked . 

I contested this interpretation, and these posthumous 
recommendations , in a variety of ways , ur·ging that Hitler • s 
motivations were of such compulsive , not to say even con­

vulsive character, that his whole emotional l ife as well 

as his program insatiably demanded aggression and expan­
sion; and that if blocked by the United States , he would 

still have fOUJ'ld some way to wl'eak his conquering will on 

suffering , cringing people ; that this was a compulsi on he 
could neve-r res-ist . 

To which the Doctor repl ied: "Yes, madman he is- ­
but don 't forget that a madman, particularly a madman like 
Hitler, understands perfectly t he muzzle of a gun when 

it is held up to his face . He knows what is behind that 
little circle; and however wild and incoherent he is , 

or how intense his motivation , the cocked and loaded gun 

i s e ven more powerl'ul . 11 

Be is certain that e ven Hitl er could have been 
stopped . Naturally, he thinks he was frustrated in a 

, 
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great effort to save the worlQ from a world war . But this 

is not a post hoc thought or ambition, 

Dr . Phyllis Ackerman had some long talks with him 

in Berlin in 1933 , in which he elaborated this point, 

said that his 1'uncti.on was to restrain and t ry to civil­

ize the new regi.me , that it was wild and violent but 

that it could and would quiet down and become more rea­

sonable. That was hi~ job and he had to exercise a good 

deal oi' skill in trying to carry it through. He repeated 

a good deal of this to me in 1937 . I beli~ve it repre ­

sents a sincere a.nd genuine policy of which he was pretty 

clearly aware at the beginning , 

Of Ambassador Dodd he was particularly scornful . 

He said he was a trivial , pedantic "professor"- - the last 

person in the wo rld who could have , my effect on the 

Nazis . That he coul d not speak German and should not 

have tried , That he only annoyed and con1'used people, 

The Doctor had arranged ror him a two- hour secret inter­

view w1 th Hitler; he coached Dodd in advance , urg ing him 

to i mpress Hitler with the stupendous power of America, 

and that it would ! ne vi tably become involved in any 

wo rld co nflict . No one k new about thib appointment ex­

C<:l p t Hi tler and Dodd, but Dodd talked throughout the 

interview as if he hau a hot potato in hls uouth; his 

mushy enunciation pa Pticular·ly annoyed H!tler, his 
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fumbling !'or· words still more . And the pedantic and 

dre&ry O.etail which he could not follow reduced him to 

fury and contempt . Hitler told the Doctor afterward, 

11 ! scarcely understood anything this man a aid"--and then 

i rr. i ta ted nis enunciation. 

Dodd , again see ing Germany through s tudent eyes , 

trying to recall the intellectual Germany he had known 

in hls youth, wh i ch was grotesquely out of place in the 

brutality and madness that was riding hard in Berlin, 

invited a number or o f fic ials to an affair at the anbassy 

on Lincoln's Birthday, where he gave again a two - hour 

typically professorial pedantic d isquisition, with many 

fine hair- splitting points the.t nobody ln his audience 

unde rstood , and certainly cared nothing about--but which 

might have made an impress ion, if the work of a Ph . D. 

candidate appt~aling for professorial approval . Dodd 

see:.ts t o have t bought t his affair a success . The Doctor 

says it was a grotesque failure • 
• 

'l'his series of weak a nd unrealistic approaches and 

experiments co nvinced Hitl er and others in tne Nazi 

nleh reg ime t:nnt America was nothing to be fea r ed and 

need hardly bu t ~;~ken . nt.:> seri ous account as a po tenti al 

enemy , though o tbers in the Gttrman Intullig . .lllce service 

ned differc"' t views and did report on E. t least the 

potential power o f America . But t he dominant c onclusi on 
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seems to have been (if the Doctor is riBh't) that this 

time Alllerica wo uld clo notning; that she Y/as too disil-

lus ion~d by the last war , too shocked by her own eco-
• nomic problems and politically divided; and too indolent • 

and too selfish to care much about ~urope.and the rest of 

the w::>rld . 

After the Dodd interview, of which Hitler told 

N~urath, Neurath e .x.ploded in wrath and lamentations , 

saying to the Doctor- - "How could you ever do such a 

terrible thing to me? 11 The Doctor repli::ld that he ought 

to be on his Knees thanking him for what he was doing-­

saying in effect , "I &m fighting your bat tles . I told 

Dodd to put 1 t up strongl y t o Iiitler that America h.ad 

both the pvwer ancl thew ill , and any aggressive expan­

sion would ultimately bring a n avalancne upon us " - ­

(wor u!> to that effec t ) . He said Neurath seemed a little 

moll ified . 

The Doctor says he never· once call ed f!i tler 11 Der 

Fue hrer . " He dld not bttlleve in the fuehrer principe 

and thought it was £ ull of danger . He , of course , had to 

sel ute- - "He il Hitler"; but he did it with the o l d crooked-

arm slilute , n::>t with the more i"ana tic s traiaht- erm eesture . 
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And on other occasions when he had t o use the most f o rmal 

address , he always used " Herr Re ichskancellor . " 

Apparently, he was the only man i n the immediate 

entouragB who withheld the preferred title • 
• 

!:iJTL ER ' S r.~THOD OF SPeAKI NG 

Each point is written down on a s eparate s heet of 

paper . At the t op of each sheet is about fifteen words . 

Then be e laborates that and goes on to the next point . 

Each speech has to cover t:le ground that was g iven in 

his preceding speeches and perhaps give a new po int; 

but he always has to start at the beginning in o rder to 

get under· way &nd c onsequentl y in speeches like his 

last, four - fH'ths or nine- tenths is old stuff. 

The Doctor still s-eems a bit "whacky" about t he 

Jews . He always wa s resenti'ul :1f them, t. l though be says 

there are s~.ne ve ry fine ones and anong them he has real 

frie nds . 'rlle s our•ces of resentment are some of them 

normal and undaratondable . They stem from a conJ'lict 

with certains tandards of honur which t he Doctor holds 

primal and c unsti tutional. He cites instances out of 

his own e xperience of Jews double - crossing one another, 
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or selling o ne another out; and ht!.s a very am1.lsing story 

about a Jew who said to one of the Irazi big shots , "You 

don •t know how to put on a really effective anti- Semitic 

campa ign. You have got to get a Jew to r·un it for you , 11 

There is .no question whatever that Rosenberg is 

partl y Jewish, and associated with Jewish women con­

stantly , though perhaps not for the last ye ar or so , be­

cause several times he got himself into danp;erous situ­

ations . The fact was known to Hitler and conclusive 

e v i dence several ti~es set be f o re h im, 

But the Doctor is less agitate d a nd less unreason­

abl e about the Jews than he was in 1925, when I f irst 

d i scussed with h im in t~unich and t he problem o ft he Jews 

in German life . In hJs copy or the recently published 

translation of Borchardt's Force and Freedom, which he 

lflnt me, , he has underline d in r ed e ve ry derogatory 

reference to the J e ws . 

I t seemed t o me , however , that his attitude toward 

the Jews, y.<hile expressi.ng more f-lmotion than l'.act o r 

reasvn, had no morbid o r irrational charaote i', ','/hereas 

in previ ous y~ars he wanted to hammer at l ength on the 

sub,j ;;.ct , he was at this ti1ne r e ady to drop the sub,ject 

quickl y, and just announced certain con~l usions, certain 

at t itudes ; a l tho1.lgh he did recur to the subjec t frequently . 
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Nv TI!:S ON I!!FNST JUNGE:R 

1. The Doctor is very much impressed by this man, 

and insisted almost as a personal favor that I keep this 

clearly in mind . He acted as if he were telling me 

somethi ng of great importance based on explicit first band 

informati:m and of which he was deeply convinced . Be is 

confident that Ji.inger is the coming man; that he is a man 

of very strong character , that h e is a very able , patriotic , 

intelligent person and that people regard hirn with immense 

respect: that Hitler kn~ws of him and fears him. Although 

he is known to be in Germany, and in contact with his 

associat es , be moves around a ·great deal , and the :'.estapo 

have not been able to put the ir hands on him . 

I will pursue this f urther--but the Doctor lllsis ted 
I 

over and over again that here was the gr·eat and coming 

.nan--the man certain to exercise decisive power . It was 

almost the f irs t t hin15 he said to me when we were alone 

and the last thing be charged me with, as if he thought 

l could communicate this where it would count . 

2 . Our informant repeatedly stressed the impo rtance 

of Ernst Ji.inger who , he assure s ne, is a men or immense 

cha.racter , capac! ty, influence . He believes he is t he 
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coming man in Germany and that although he is in con-

stant danger, he manages to evade apprehension and is 

known to a very 1 arge number of under- cove r , liberal a~nti ­

Nazi forces in Germany. He kept recurr ing to this theme 

and urged me to pass along his views with any endorsement 

I coul d give , He kept stressing that this is the real man 

end that he is important to know , I didn' t press him f or 

details ; perhaps they ere already known to your office , If 

I should come again , I'll ask lots of question~ . I think 

I coul d easily ge t the ;o,:hole s t ory . 

' 
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