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JOHN FRANKLIN CARTER
{Jay Frenklin}
1210 NATIOMAL PRESS BUILDING
WASHINGTON, D, C.

"We, tha Paople”
"The Waeak in Washington" m:::;l:::: :II ::
June 1, 1944.

MEMORANDUM FOR MISS TULLY: “ONTINUATION OF THIS ORGANIZATICN AND THE "M"™ PROJEVT.

(] -~
] !

Dear Miss Tully:

Some weeks ago, you may remamber that the Pru:l.dnn‘f suggested teking up with
him this month the question of ¢ontinuing the "M™ Projeet, which is finsnced out of
the Special Funds. There ie also the question of continuing this orgenization, which
is also finanred out of the Special Funda and which rarries part of the burden of
"M™ Project as well as other projects ronducted by Field, Pringle and myself, in~lu=-
ding the Speriel Project in Virginia (Putzi Hanfstaengl).

~ Naturally, we know that unlees and until Jongress authorizes a renswal of the
Spe¢lal Fund the decision must be postponed. 'i'hin memo., however is simply meant to
point out that there are a number of continuing rommitments--rents, amployment of
personnel, special relationships with Army, Bavy, 0.5.S,., W.P.B. and thh State
Department--which, if liquidated, would require both time and rareful ronsideration
a8 to future handling of the problems involved.

¥or our own personal pride and morale in what we are trying to achieve in the
war-effort, I would appreciate some informal word as to whether the President would

like these artivities to be rontinued.
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{Jay Franklin)

1210 NATIONAL PRESS BUILDING
WASHINGTON, D. C,

"Wae, the Pecpls"

Matropolitan 4112
“The Wesk In Washingtan"

Matropolitan 4113

anonEg June 1, 1944.

REPORT ON w“ONVERSATION WITH PUTZI.

Jask Morgan's report to the State Department on a rerent talk with Putzi,
indirates that he believes Hitler will try to persuade the Pope to lsave Rome

but that no physiral foree or pressure will be smploysd to "kidnap”™ him.
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DECLASSIFIED
By Deyuty Archivist of the U.8.

8y V. J. Btewart Date MAY 11972

e ——E



PART LII

' DECLASSIFIED
Btate Dept, I..M.t,ar’}r_)!d_?’z

By B . Parke Date MAY 11977



May 27, 1944

On May 25 I discussed with Dr. 8. the question of
whether the Germans would take, or attempt to take, the
Fope with them in the evemt of their withdrawal from
Rome .

The Doctor was of the opinion that Hitler would
most certainly attempt to convince the Pope that 1t would
be to the advantage of the Church as well as in the
interest of his personal safety to leave Rome,

The Doctor believed that the German authorities in
Rome would be instruocted to stress to the Pope, or at
least to Maglione, the danger of Communist violence fol-
lowing the abandonment of the oity by German troops,
stressing that the strong Communist organization in Rome
has been kept in check so far only by the presence of the

German forces and that in the confusion of withdrawal the

mob might attack even 8t. Peters.

ThQ Doctor thought that the Germans would not
attempt to persuade the Pope to go to Germany itself,
but only to Ravenna or some similar place in Italy re-
mote from the battlefronts In this way they could more
plausibly pose as protectors of the Pope's personal safety
than if he were to be removed to Germany.

The Doctor believed that although the Germeans would
bring all possible moral pressure on the Pope and those
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surrounding him to follow them from Rome, they would not
go so far as to compel the Pope to leave Rome should he
not yleld to their persuasion.

The Doctor was of the opinion that the Pope would
certainly remain in Rome in the bellef that it was vitally
important for the prestige and unity of the Church that
the Pope should remain in the symbolic and traditional
center of the authority of the Church.

The Doctor thought that the German stress on the
Communist danger might even serve to confirm the Pope in
the bellef that 1t was vital to stay in Rome in order to
be in a position to defend the Church against any Communist
manosuvers or to avoid the risk of possible schism in the
event that any one of the Cardinals should take it upon
himself in the absence of the Pope to speak or aet "on
behalf of the Pope" somewhat as Minister Kauffmenn has
done for the Danish King,. _

Dr. 8. states 1:'.hat German propaganda continues to
emphasize the unimportance and the "peripheral™ nature of
the Italian campalgn but he does not believe that this
represents actual German military opinion. He belleves
that the German Army will continue to contest every foot
of Italian territory in the bellief that the loss of Italy
would mean loss of oontrol of the Adriatic and open the
road to invasion via the Balkans,
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JOHN FRANKLIN CARTER
(Jay Franklin}
1210 MNATIOMAL PRESS BUILDING
WASHINGTCN, D, C.

Metropolitan 4112

"“We, the People™
Matropalitan 4113

“The Waaek in Washington"

June 3, 1944,

INTERIM REFORT ON “SEAMCBILE".
! !

) 1
As a matter of information, you may be interested to know that the "Seembbile™

under operation has ~ontinued to earn about $40,000 a month net profit for the first
five months of this year, I understand that there is now a rhante of her being
taken away fram the present operators and turned over to scmeone else., You may
also be interested to know that Commander Bryan, who originated the project, though

suffering from in~urable ranter, is still alive and kirking and eager to help in

/..J. 9 .Fcu--

L

any way he fan.






JOHN FRANKLIN CARTER M

[Jay Franklin]
1210 NATIOMAL PRESS BUILDING

WASHINGTON, D, C. 4

“Wae, tha Pocple” Matropalitan 4112
"The Wesk in Washington" Matrepolitan 4113
June 6, 1944.

MEMORANDIM FOR MISS TULLY: REPORTS FROM BOWMAN-FIELD CEMMITTER.

Dear Miss Tully:
Here are seven reports from the Bowman-Field vommittee on Migration

and Settlement (™M™ Proje®t), for the President's filea.

I
J.F.0,

No.M-83
m- 87
m-989
m~-9Jeo
M-9q1
H-96°

R-éo
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s JOHN FRANKLIN CARTER
[Jay Franklin]
1210 NATIONAL PRESS BUILDING
WASHINGTON, D. C.

"We, tha Peopls" Matropalitan 4112
“The Wesk in Washingten" Metropolitan 4113

Jm g' 19“'

MEMORANDUM FOR MISS TULLY: REPORT FROM THE BOWMAN-FIELD COMMITTEE.

L

Dear Miss Tully:
Here is a speial report on "Asia on the Move"™ from the Bowmen-Field

Committee (™M™ Projeet), for the President's file on migration and settlemsnt.

* R-5%¢ C
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Mr, President: dJﬂ/”

Could I tell J, F. Carter the
subatance of the answers from State &

0,3.5, on his supgestion?
G.
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JOHN FRANKLIN CARTER
{Jay Franklin)
1210 NATIONAL PRESS BUILDING

WASHINGTON, D, C. [

"Woe, the Peopla” Matropolitan 4112
"The Week in Washington" Metropalitan 4113
June 7, 1944,

MEMORANDIM FOR MISS TULLY: "FAKE HITLER" SUGGESTION.

Dear Miss Tully:

I understand that Ned Buxton's answer to the query on the "fake Hitler" idea,
believes that the underlying idea has great possibllities but that the poli~y ourht
first to be cleared by the President. In my talk with BEd Stettinius, he took the
same position.

My suggestion--offered with great diffidente--is that Ned Buxton and the 0,3.8.
be asked to submit their detailed observations on the underlying idea and their tenta-
tive suggestions for its implamtntianf. 0.8.5. bas already prepared & pretty tho=-
rough draft on the subje~t and the draft would ~ertainly be useful in ~onsidering

the question of poliry. I know this berause I have Just seen the 0.5.S, meterial.

—




WASHINGTON

June 7, 1944

IMEMORANDIAT FOX THE PRESIDENT

Subject: Prooosal for Fske Hitler Propasinda
Spesch

Te heve carefully considered this pronosal,
the outline of which I return herewith. Te feel
that even if the scheme were feasible, which we
think is doubtiful, it would he imnossihle to non-
vince the Soviet Gorernment thot it revresented
only psvcholozical wrrfare, Ve bhelieve thnot they,
and many other neorle in IMurores hesides the Ge»mans,
would believe the surrested hroadoast renresented the
necret nolicy of the United States and Ineland, In
ow opinion, therefors, the wronosal sheuld not he

considerel sariously.




' RFPOPT ON SUGGESTED FAKE SPEECH BY HITL¥R TO ATD THVASTON.

L

Repeated talks with a highly intelligent German now ih this
country leave me conviuced that the Germans would be suckers for
a pavchologlcal warfare move auch as this cne. Tt would, of course,
have to be checked with the Soviag Government to aveid nossible
misunderstanding.

The strongest point in Nazi propusendas is the Ruropesn feur
of Communism and of Asia. DBerlin brosadcasts focus attentlion on
this theme, almost ignoring the U.S.A. and Creat Britain.

I assume that somewhere here or in England, we already huve
a man vho can imitate Hitler's volce and stvle 'n speech-making.

If not, it could be done in sore other way,.

On the eve of the invasion, let the fake Hitler brosdeast over
all of our Black radio-stations alongz these lines: Instruct the
German troops, German cfvilians and citizens of occupied countries
to put up only & token resistance to the invasion end to cooperste
with Anclo-American forces. Huve the fake Hitler state thai his
first duty 1s to defend European civilization from A-iatic Bolsheviam
gand that he has reached an understanding with the lenders of Fnglend
and America for Anclo-Americun forces to cooperate w'th Gerrany in
holding back the Jelsh hordes of Asintic Bolshevists fror Furope.
Let him stute that U.S. bombers will soon establish sir-bases in
Cermany to enable tha forces of civili-ation to reconquer Moscow,
Leningrad, Stalingrsd, etc. Let it uppear to be a coup of his
"intuition" that under the puilse of nn invasion he 1s sctually

coetting an enormous reinforcement apainst the Fed Armies. Then our




troops could move in and operate againset a background of German
bevrilderment.

Strange a3 it seems, thia would appear plsusible to the
Germans and if cleverly plsnted either via a fake Hitler or through

some other officlal-sounding set-up, it mirht szve lives zni time.



OFFICE OF STRATEGIC SERVICES
WASHINGTON, D. C.

7 June 1944

Miss Grace Tully,
The White House,
Washington, D. C.
Dear Miss Tully:
Would you be kind enough to place the

attached memorandum before the President?

Sincerely yours,

2 Gtrasd i,

G. Edward Buxton,
Acting Director.

DECLABSIFIED
By Authority of

lettec 2-13-23

sy JRUA are_FEB 23 1973

b
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OFFICE OF STRATEGIC SERVICES
WASHINGTON, D. C.

7 June 1944

MEMORANDUM FOR THE PRESIDENT

Your memorandum of June 3rd forwarding a sug-
gestion for a black radio program was received by this
office on June 6th.

Our comments which you request are respectfully
submitted:

A. We consider that the most opportune time
for such a broadcast has passe@.

» B. A black radio program with a fake Hitler
could be proven spurious too easily.

C. If the enemy detected its source, he could
employ the same basic propaganda against us to exploit an

apparent divergence of interest between Russia and U.S./U.X.

Respectfully

Aiuflits”

"
DECLASSIFIED Edward Bxton

Wy Authority of (] ﬂ Acting Director

By_{2&° vate FEB 231973



PFPORT ON SUGGESTFﬁ FAEKF SPEECH BY HITLER TO ATD TIIVASTON.

Peneated talks with a hishly intellirent Gerran now in this
country leave me convinced th:t the Gerrans would be suckers for
A nsychologieal warfare move such as this one. Tt would, of course,
have to be checked with the Soviet Government to avoid sossible
risunderstanding.

The stronrest point in Nazi propuranda is the Turopean feur
of Communism and of Asia. Berlin broadcasts foeus uttention on
this theme, almost icnoring the U.S.A. and Grest Britain,

T assume that sorie here here or in Ensland, we ualrezdvy huve
a man vho can imitate Hitler's voice and stvle in speech-makine.

If not, it could be done in sore other wav.

On the eve of the invasion, let the fake Hitler brosdeast over
ell of our Black redin-stitions along these lines: Instrucht the
German troons, Geran eivilians and eitizens of oceunied countries
to put un onlv & token resistance to the invasion end to coonerste
vith in~lo-irerican forces. Huve the Tauke Titler strte %4 hig
first duty is to defrnd Turonean civilization from i-ictic RBolzhevism
end thot he hzz reached an miderstandine +ith the lendavs nf Wn~lsand
and Arerlen for inclo-irerican forces to cooverate ' th Nerrenv in
holdine baek the Je ‘ish hordes of asintic Bolshevists fror Turone.
Let him st te thot U.S. borbers will soon etablish ai»-bases in
Gevrany to enable tha forces of civilisation to »eeonqguer YMosro,
Leningrad, Steliner:id, ete. Let it wnoeur to he a coun of his
"intuition" th:t under the ruise of nn invasion he 1s sctnaelly

rettineg an enormous refinforcement urainst the Ped Avries, Then our



¢
troops could move in and onerste aralnst & backerouvnd of German
hevrilde™nent.
Strange a3 ¥t seems, this would appear plausible to the

Cermans and if cleverly nlanted either via a fake Hitler or through

some other official-sounding set-up, it mirht save lives snd time.



THE WHITE HOUSE
WASHINGTON

June 9, 1944,

MEMORANDUM FOR THE PRESIDENT!:

J, F, Carter is asking whether
you approve of their continulng the
"M ProJect", This project 1s known as
the "Bowman-Field Committee on Migratlion
and Settlement" and as you will recall
Henry Fleld has been working on it for
gometlime,

Do you wish them to continue?

GGT

N
~\ 6/12 /44

File MemoTelephoned J,F.C. to take this
matter up with the State Dept.

GGT
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JOHN FRANKLIN CARTER /S /C
[Jay Franklin] ¥
1210 NATIOMAL PRESS BUILDING
WASHINGTON, D, C.
"We, tha Feopla” Motropolitan 4112
“The Week in Washington™ Metropelitan 4113

Im 9' 19“'

MEMORANDIM FOR MISS TULLY: vONTINUATION OF THESE PROTEMTS.

Dear Miss Tully:

In oonnertion with my previous memo. informally ssking whether the President
wished this Hnit and the "ME Proje~t to be rontinued after the 30th of June, I
thought that I had better tell you that these two related proje~ts employ a total
personnel of twenty-five and, in addition to government offire spae, have three
leases whirh are renewable on a monthly basis. There is glsoc the Putzi set-up in
Virginia whirh would have to be totally unscrambled and handled in a different way
after July 1, if this work 1s not rontinued.
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' THE WHITE HOUSE

WASHINGTON

June 13, 1944,

MEMORANDUM FOR
J, FRANKLIN CARTER:

With regard # lightweight

exposurs suits, te indiocate
that the Navy and the st Guard are
conducting ints to try to dis-

cover a suitable lightweight suit,
They are not satisfied with the suilt
the Canadians have adopted nor with
any that have been presented so far.

It 1 belleved that the ingquiry we
have made wlll hasten research and that
we may hope for results shortly.

r.n.ﬂ.

(No vapers accompanied this memorandum)



THE WHITE HOUSE
WASHINGTON

June 6, 1944.

MEMORANDUM FOR:
MISS TULLY.
Subject: Lightweight Exposure Suits.

There are enclosed herewith the state-
ments the President called for from the Navy,
the Coast Guard and the War Shipping Administra—
tion. The Cenadians' report is being prepared
but has been delayed owing to the need for
sending away for some of the informetion.

As I understand it, the President is
concerned about the alleged delay by the Coast
Guard in requiring adequate "lightweight
exposure suits" in place of the present
unsatisfactory heavy suits. The within
reports indicate that the Navy and the Cosst
Guard are conducting experiments to try to
discover a suitable lightweight suit. They
are not satisfied with the suit the Cenadisns
have adopted nor with any that have been
presented so far. I believe that the President's
inquiry will hasten research and that we mey
hope for results shortly.

DRYENGS 7R



THE WHITE HOUSE
WASHINGTON

May 25, 1944

LMORANDUM FOR
AUKTRAL BROWN

The attached document has
been siven to me and I wish that
you would et the wversions of
the Nawvy, Coast Guard and \/ar
Shipping Administration in writing
as nuickly as possible and submit
them to me.

I think it might be a good

idea ulsu tou get the Canadian
R.n.?s experience with these suits.

F. D: R,



HAVY DEFARTMENT,
S pUREAU OF SHIFS. REFER TO
FILE Mo,

Section 848 NAVY DEPARTMENT JLC/cm

BUREAU OF SHIPS
WASHINGTON, D. C.

833-6-(7)(848)

3 June 1944
MEMORANDUM
To: Rear Admiral Wilson Brown, U.B8,N,
Bubj: Light Weight Exposure Buits
1, The fact that a person encased in a waterproof

covering will survive for a longer period of time, when immersed
in cold water, than a person not so protected has been ascertalined
and accepted by the Navy as far back as 1918, Thile fact has been
further substantiated by recent research projects, However, the
problem of designing a practical 1life saving sult which meets the
necessarily stringent requirements as to welight, space, and
operating conditions aboard Naval vessels has not yet been satls-

factorily solved,

2. The Navy has not gpproved the heavy welght 1life
saving sulte currently being supplied merchant ships and does not
require them for Armed Guard personnel., A careful investigation
of many types of 1life saving sults and a review of reports on
sinkings of vessels outflitted wlth this type of sult indicated
that same were impractical for Navy use for .numerous reasons,

such as:

(a) Their excessive welght and bulk would present a serious
stowage problem eince welght and space are critical 1tems
aboard most Naval vessels,

(b) Cumbersomeness, making it extremely difficult to effect-
ively carry out the primary duty of Naval personnel; that
le to defend the shlp by opening and maintalning fire
against the enemy as long as the guna are afloat and
serviceable,

(c) The suits do not permit a man to exert himself strenuously
for more than a very short period of time, and are not
suitable for wear during aotion due to the combined weight
of the suit, life preserver and the ballast,

(d) Loss of time in providing and putting on the suits when
moments count most, such as in opening fire on the enemy.
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(e) Possibility of puncture during action and confusion of
abandoning ship which would result in flooding the sult,
thereby nullifying poesible benefits,

(f) Poseibility of the sults cracking or splitting due to
improper stowage and deterioration over long perliods of
time, Men have been lget yhen they have jumped overboard
in a oracked or punctured sulit, without a 1life Jacket
inside the sult, The suit filled with water, pulling the
man under. Sults also have filled with water due %o
leakage in the closures and around the neck band,

(g) In case of burning oil on the surface of the water it
would appear difficult, if not impossible, for the wearer
of a rubber sult to submerge or sewim under water suf-
ficlently to escape under these conditlons,

3. Recently several designs of light welght exposure sulte
have been developed and examined., They stlll possess many of the
inherent defects of the heavy weight 1ife saving sulis, These sults,
gufficiently reduced in welght and bulk, may be worn knapsack

fashion on a person's back thereby belng at hand in case of an
emergency but they still require much time to don, still restrict
bodily movement somewhat and are even more liable to tear than sults
of heavier fabric, However, since a protective sult might increase

a wearer's chance of survival in cold water, the Bureau of Ships

hes purchased an experimental quantity of these sults and distributed
them to the forces afloat in an endeavor to ascertain whether or not
the subject sults are a practical plece of 1life saving equipment

for either general or limited use aboard Naval vessels,

T s Co il i



Sng; Div. o
Aer-E-255-NEW NAVY DEPARTMENT o
BUREAU OF AERONAUTICS vievald

WASHINGTON 25, D. C.

. 5 June, 1944
1808864
MEMORANDUM FOR_ADMIRAL WILSON BROWN

Subject: Life Raft Exposure Suilts.

1. The Bureau of Aeronautics recognizing the potential value

of 1ight welght exposure suits for use in Naval aircraft operating
in northern latitudes initiated tests on this equipment during

the latter part of 1943. Since that time several types of light
welght sults were subjected to tests. Two of these suits were
submitted by B. F. Goodrich Company, all of the sults tested to

date failed to pass seepage tests and incorporated other undesirable
features which made them unacceptable for use in naval airoraft.

2. Although the above sults felled to pass the necessary tests,
sufficient and valuable date was obtained from these tests to
warrant further development. It was further declded at that time,
and as a result of these preliminary tests, that the inherent
advantagea offered by a satisfactory exposure sult warranted its
inclusion in all multi-engine airoraft operating in northern
latitudes.

Se Further effort by the Bureau of Aeronautics resulted in the
development of seven new light weight suits manufactured by seven
different companies, In addition the bureau obtained a Canadian
exposure sult, To date this suit and four others obteained from
various manufacturers are currently undergoing test at NAS, Patuxent
River. Sults submitted by other manufacturers will be tested as
soon as recelved. -

4. As a result of the above development 1t 1s anticipated that
& satisfectory light weight exposure suit will be made available

in the near future and procurement will be initlated prnmptl{ on
the light welght exposure sult conslidered best for use in Nava

E Ko

. RAMERY
Tta vl L
Clilerl Of Ll J': fettl of Aeithnn
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UNITED STATES COAST GUARD
ADDRESS RIDFLY TO

THE COMMANDANT (CRA ) WASHINGTON 25, D. C. . ;
rerEn 1O P O G=UHA

5 June, 1944

MEKORANDUM T0 ADMTRAL FURER; .
Subj: Lightweight exposure suits

1. In considering the matter of "lightweight exposure suits", to

avoid confusion it is important to distinguish between the various suits
called by their developers by such terms as "lifesavine suit", "sea-suit",
"exposure suit", Diteching suit", etec. Although there are modifications of
each type there are two chief types of suits:

(1) A suit which makes no attempt to attain watertizhtness and
consequently is intended primarily as a protection against
cold, wind, spray, etc. on a lifeboat or raft, to be called
for the purpose of this memorandum, an "exposure suit.”
The British Merchant Marine suit described in the file is
of that type, being essentially a suit of pajamas with a
hood, all of impregnated fabric. There is no attempt at
watertightness.

(2) An impervious coverall with a neck closure designed to be
as watertight as practicable. Xost of the suits are in
this category even though some are called "exposure suits".
They are intended t¢ protect againast the hazards of immersion
in cold water as well as against exposure in a lifeboat or
life raft. They will be called "immersion and exposure suits",

There are of course many other ways in which suits may be classified, for
instance: =

(1) By wedichts

(a) Heavy
(b) Medium
(e¢) Light

(2) By uses

{ag Merchant marine
(b) Combat vessal
(e) Aviation = for multiplace aireraft - fighter aircraft



MEMORANDUM TO ADMIRAL FURER
5 June, 1944
Pagre 2

(3) By materials of construction:

{a; Cotton drill or jean cloth and rubber
(b) Cotton drill or jean cloth and neoprene

(¢c) Cotton drill or jean cloth and Buna
(d) Balloon eleth and neoprens &
(e) Nylon and neoprene

(4) By individual special features of design:

{ng ¥With drawstring closure
(b) With or without rloves
Eaj With zipper closure

d) With Fry (latex rubber) closure

(e) With or without weights, or other special features of design.

It is possible to have several models of similar types including many
which have only beeh produced as models and never put in production.

2. The responsibility for this equipment in the servicss of the United
States, is as follows:

Sea-poing services:

Havy:- With the Bureau of Ships and laval Operations if it is to
be considered as "emsrgency" equipment only. With the
"Parmanent Clothing Board" if it is to be considered as
"elothing". No attempt will be made to outline the steps
nscegsary to final adoption.

:= Of interest primarily to the Transportation Corps in the
p y rp
operation of transports in which they usually follow
merchant marine practice.

Merchant marine:- The Coast Guard is charged with the legal
responsibllity for prescribing rules and regulations for
emargency equipment and approving types and models of
equipment. Actual procurement is by operators of wvessels,
which in wartime for off-shore shippingjsa War Shipping
Administretion function. Bech new item of equipment is
tested by experienced personnel and passed by the Merchant
Marine Council, which consists almost exclusively of
seagoing officers.

Avietion servicea:

Navy:= Bureau of Aerconautics

Army:= Kateriel Command at Wright Field.



EEMORANDUK TO ADMIRAL FURER
§ June, 1944
Papge 3

In each of these services there is a definite procedure fér development,
recommendation, test and acceptance, usually regquiring consecutive action
by several secticns, boards or committess, which is not indicated in detail.

Se To be specific the lightweight exposure suit used in the British
Merchant Marine is not an immersion suit. It is the only suit of type I
roferred to and is not comparable to any of the other suits referred teo in
the file or this memorandum which are all type II, "immersion and exposure
suits", although occasionelly called by other names, as in this file
"protective exposure suits".

4, Recommendation No., 3 = This recommendetion was adopted at the Third
meeting of the Liaison Committee on June 5, 1943, and was printed and
widely distributed to field agencies without forwarding letter and
apparently without previous official reference to the agencies responsible
for the functions of approving this equipment. The suit referred to is a
medium weight "immersion and exposure suit" which had been developed by
the B. F. Goodrich Company, Kodel No. I A, for sublmission for approval to
the Coast Guard for prospective use in the lMerchant Marine. The suit was
not approved for use in the Merchant Marine by the Coast Guard for a number
of reasons among which was leaky seams, and certain features of design
which did not meet the requirements set up by the Coast Guard. Search of
the files has failed to reveal any documentary substantiation of the
recommendation other than that contained in the minutes of the meeting.
The statement that heavy suits are dangerous was apparently based on ONI
reports contained in the file, and pessibly by verbal expressions of
opinion. The statement that a satisfactory suit was available does not
eppear to be substantiated by any tests leading to approved acceptance

by any test board, but appears to have been based on examination of the
suit at the meeting of the Liaison Committee. After rejection of the suit
by the Coast Guard there appears to have been no attempt to modify the
suit to meet Comst Guard requirements, btut there was a continued con=-
troversial atteck on the heavy suits. ¥o further development of this suit
was made.

B As a result of a National Research Council project at the Nawval
Nedical Research Institute by Dr. L. A. Newburgh to investigate the
physiclogical effects of cold on the human body, a new lightweight suit in
a small container was also developed by the B.F. Goodrich Company in the
early fall of 1943, designed primarily for use by combat personnel on

Navel vessels. This served as a parenmt type for two separate developments--
one leading to models suited to aviation use, which have been made available
to development agencies of the air services of Canada and United States.

The Canadians have proceeded quickly with their development and have had
some in use the past winter. The models developed by the Emergency Rescue
Equipment Section were not adopted but served &s a basic idea from which

the Canadian development results. Trials were held off Halifax about
November 15th, testing both types of suits. Canadian suits were ordered
produced and placed in service with full realization that development

had not been completed but with the greater need under these conditions



MEMORANDUM TO ADMIRAL FURER
5 June, 1944
Page 4

of flying they accepted that fact. Model suits have been furnished both
Us S« Army and Navy air forces and development by both is reported to be
underway.

6. The second development resulting from the Newburgh suit was the
presentation of this suit to Bureau of Ships in an endorsement on a
request for a suit of this type for & combat vessel. The suit was
recommended a&s & possible satisfactory approsch to the diffieult problem
of providing additional protection to combat personnel on vessels in
northern waters but as one requiring further development. This development
has proceeded. A type of neck closure approved by the Navy in 1918 was
added and many minor changes in design such ms:

Ea) Changes in container to make it more practical in use,

b) Elimination of zipper,

(e) Provision of cuffs and dstachable gloves as & part of the suits,

(d) Substitution of balloon cloth for nylon,

(e) Provision of additional impregnating material to insure
wetertightness of fabric.

All of these developments have been carried on by the Goodrich Company at
its omn expense with the exception of the latter in which a development
contract was entered into by the Bureau of Ships for 40 of the suits; 20
for the Navy for Navy tests and 20 for the Coast Guard tests on Coast
Guerd vessels manned by enlisted personnsl. The recommendation was made
October 20, 1943. The Bureau of Ships order was dated 1 February, 1944
with delivery promised abeout 1 April, 1944, These suits have just been
delivered; twenty to various Navy 'ships for test, sixteen to eight Coast
Guard vessels (four in the Greenland area and four in the Aleutian area)
and four for local test. These tests will be held in the open sea off
some Atlantie Port as soon as arrangements can be made for a vessel.

{7

L. B. OLSON .
Captain, USCG



(cMe)
CG=-MMC=547
3 June, 1944

Admiresl Wilson Brown

Many sults of lighter weight have been presented for spproval.
They have been rejected for various reasons such as, for
example, leaks in the fabrie and seams. They are all consi-
dered less able to withstand conditions of use on merchant

vessels.

A limited number of heavy lifesaving suits were placed on
vessels of the Coast Guard on the Greenland Patrol for test
purposes. The reports received on them were generally
favorable. On several occasions vessels having these suits
on board were engaged in rescue operations. Crew members put
the sults on, went overboard in near-freezing water, and
rescued survivors from torpedoed vessels. With the suits on
the rescuers were able to remain in the water for mmch longer
periods of time than had they been without the suits.

At the present time the Coast Guard i1s conducting Service

tests with an experimental light-welght exposure suit,

. welghing approximately six pounds. It i1s intended that these
‘tests be exhaustive to determine its efficacy under Service

conditions. Preliminary pool tests indicate that modifications

in design are desirable. These could be incorporated in the

garment as subsequent reports of Service experience prove the

desirablility of further development.

Sincerely,
R. R. WAESCHE

Viee Admiral, USCG
Commandant

Incl:
Detalled Comment on "Report on
Iightwelight Exposure Suits"



UNITED STATES COAST GUARD
ADDRESS ADFLY TO

THE cOMMANDANT (CMC) WASHINGTON 25, D. C.

neren 70 rie G GwMMC=547 :

S5 June, 1944

idmdrll Wilson Brown -
Naval Aide to the President
The White House

My dear Admiral Brown:

Upon the entry of the United States in the present war, the
sin of merchant vessels as the result of enemy action
presented the problem of the sdoption of an additional life-
saving device for seamen who abandoned ship directly into
the water, onto rafts, or into life boats. The two main
functions of this device were, first, its usefulness to the
user while in the water, and, second, its usefulness to the
user while on a raft or in a boat, that is, protection both
during immersion and from exposure. This device has been
called by such names as, lifesaving sult, immersion suit,
and exposure sult, both light and heavy. For the purpcse of
this memorandum, it will be referred to ae a "lifesaving
suit®. The now standard uuit‘ cunrarminﬁ to Coast Guard speci-
fications is also known as & "heavy suit®,

Prior to December 7, 1941 the total number of lifesaving

suites on board American merchant vessels was negligible., At
that time two such suits, manufactured in the United States
were on the market and were used by vessels of certain rnruign
nations. On March 21, 1942, as the result of tests conducted,
these two sults were approved for use on American merchent
vessels, and in the Federal Register of April 18, 1942, regu-
lations were published requiring all vessels, ocean or coast-
wise, of 1000 gross tons or over, to have on board a lifesaving
sult for each member of the crew. In September of the same
year, as the result of experience gained, the Coast Guard began
the program of improving and stendardizing lifesaving suits.

On Jenuary 1, 1943 tentative specifications were published and
distributed to persons interested and affected. In September
of 19435 the present standard specifications for lifesaving
sulte were adopted. The approval of suits now in use has been
based on the consistent Coast OGuard policy of approving equip-
munzncnnuidorod to be best adapted for use in the merchant
marine.



DETAILED COMMENT ON REPORT ON LIGHTWEIGHT
EXPOSURE SUITS

SUMMARY

le Paragraph (2). The heavy suit was not designed for
use by naval personnel. Their problem, even as members of
the armed guard on board a merchant vessel, is of necessity
different from that of merchant seamen.,

The "removal” recommended here referred to was that
contalned in the pink handbill listed as attachment "C".
No action by the Coast Guard was taken on this so-called

recommendation.

The Coast Guard agrees that not only official experiments
and tests, but also the experliences of survivors of ship
sinkings and plane crashes at sea have shown the value and

urgent need for protective clothing,

2. Under "Recommendations™ apparently it is conceded
that final teats are 1n order before the immediate procure-
ment and disbursement of "Lightweight Exposure Suits",

LIGHTWEIGHT EXPOSURE SUITS

Page 1

It 1s doubted that even the proponents of the Light-
welght suits would consider the British suit suitable for
use on board American merchant vessels. A picture of the
sult 1s attached. It is granted that protective clothing
of any sort is of value to survivors on rafts, in lifeboats,
or in the water. The "so-called lifesaving sults" referred
to in the last paragraph of this page do not, under the
present specifications, weigh 14 to 17 pounds; they weigh
approximately 11 pounds.

Page 2

Reference to the Naval Memoranda fails to reveal that
these directives brand such suits dangerous. The problem of
the armed guard crew is entirely different, as indicated by
paragraphs (a) of attachments A and B, from that of merchant
seamen. Paragraph (e) of attachment B cites cases where men
have been lost, but i1t states the men did not have on life-
Jackets. It should be pointed out that it was never intended
that these sults be worn without such a lifejacket on; all
instructions definitely state that the lifejacket shall be
worn under the suit. Furthermore, it should be noted that
both of these Navy directives refer to "Iifesaving Suits";
no mention 1s made as to whether they be heavy or light.



Paragraph 3 states that the dangerous qualities of these
suits were pointed out in the pink handbill called Recom-
mendation #3. Thls paper merely states that these suits
have proved dangerous, neither giving reasons therefor nor
pointing out the dangerous qualities. Further, this so-called
Recommendation was published and widely distributed before
belng brought to the attention of the Coast Guard, the agency
of the Government legally responsible for matters of safety
in the Merchant Marine.

Page 3 - Paragraph 3.

The Merchant Marine Council of the Coast Guard, which
is composed of a substantial majority of officers who have
had both wide Coast Guard and Merchant Marine experience
at sea, considered the so-called Recommendation #3 on
7 July, 1943, and by letter dated 8 September, 1943, informed
the Coordinator of Research and Development that the Coast
Guard did not concur. By letter dated September 9, 1943,
the Coordinator of Research and Development was invited to
send a representative to appear before the Council to present
comments and suggestlions on proposed specifications for a
lifesaving suit. On September 16, 1943, a Mr. Bader and
Iieut. Comdr., Hiscock, USCG (TR) appeared before the Council
to present the case of the lightweight suit.

Page 4

Page 4 cites extracts from ONI reports. A cursory
examination of those on file at Coast Guard Headquarters
indicates that out of reports from survivoras of some 500
vessels, not more than 25 or 30 contain criticisms of the
heavy sults, and of course none on the lightweight suits
as they have not been used by any merchant seamen survivors.

Page S

As to the osclillating motion referred to here, most
seamen would agree that waves at sea are generally of such
a size that a man would hardly oscillate in the same manner
as a buoy. This same argument was presented to the Merchant
Marine Council on September 16, 1943.

The third paragraph on this page speaks of the suspension

of the suit on the wearer. Query whether the proponents of
the lightweight suit have found another place to hang their suit,

Page 6

The second peragraph is simply a reiteration of
Recommendation #3, brought up to date.

=B -






WAR SHIPPING ADMINISTRATION

INTEROFFICE MEMORANDUM

To: Rear Admiral Wilson Brown, USN JUN 5 - 1944
- Alde to the President
From: E. S. Land, Administrator
War Shipping Administration
Subjeot: =

Complying with your request of today, the following comments are
submi tted in conneetion with lifesaving suita:

The types of suits being used at present in ships of the War Shipping
Administration are substantially the same as those used earlier in the war, and
are without major change. The welght has been reduced considerably. The old type
welghs 17-1/2 pounds or more; the new type weighs less than 12 pounds. A part of
this weight consists of about 1-1/2 pounds of lead in each boot to insure an up=-
right position when in the water. Thought is being given continuously to lighten
the suits.

It is believed that a lightweight suit is desirable for use of laritime
personnel for the following reasons:

(1) The lightweight suit enables a man to function much easier than
one with a heavier suit, both on board ship and in a lifeboat or
raft.

(2) The lightweight suit enables a man t6 swim more easily with less
effort, and enables him to more easily climb into a lifeboat or
raft,

(3) If heavyweight olothing is worn with a lightweight suit, the protec=
tion obtained against cold in winter weather is equal to that of a
heavy suit. On the other hand, in the tropics the lightweight suit
would be comparatively more comfortable.

(4) In dangerous areas, a person could wear the lighter weight suit on
board ship and continue his various duties, whereas a heavy suit
would hinder the performance of those duties to a serious degree,

Light suits of 4 or 6 pounds weight, although excellent exposure suits
in a lifeboat or raft, may not serve the purpose of a lifesaving suit under con-
ditions of immersion for relatively long periodas.

The most desirable suit is one which provides all of the essential
qualities, but yet is light enmough to permit reasonable freedom of movement and
heavy enough to withstand the shock involved in men jumping overboard, which at
times is from oconsiderable heights.

Compactness is highly desirable for two reasms: A light suit can be
stowed in a orowded lifeboat or raft mich more easily than a heavy suit. Also a
suit of the lighter type can be carried in package form by personnel on board
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Hear Admiral Wilsom Brown -2 -

without undue enoumbrance, whereas this would not be feasible with the heavy

suite We understand that efforts have been made by various manufacturers of
such equipment to improve the present design.

The U. 8, Coast Guard ie also
keenly, interested in the development of a better and lighter suit, such as
would acceptably fill the reguirements.

o

Admini strator



JOHN FRANKLIN CARTER /OJ F

[day Franklin)
1210 NATIONAL PRESS BUILDING

WASHINGTCN, D, C,

"Wa, the Pacple" Metropaolitan 4112
“The Wesk in Washingtan™ Metropolitan 4113

June 14, 1944.

MEMORANDIM FOR MISS TULLY: SPECIAL REPORT ON FRANVE (™M™ PROTEVT)

Dear Miss Tully:

Herewith attashed please find a report on the Demographir Rehabilitation
of Franre prepared by the Bomman-Field Oommittee on Migration and Settlement
("®"® Proje®t) for the President’'s files,

No. R-50 Ei s
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JOHN FRANKLIN CARTER ¥
[Jay Franklin)
1210 MNATIONAL FRESS BUILDING

WASHINGTOMN, D. C.
“Wa, tha People”

Meatropolitan 4112
"The Weak in Washington"

Metropolitan 4113
June 21, 1944,

MEMORANDIM FOR MISS TULLY: REPORTS FROM BOWMAN-FIELD COMITTEE ("M"™ PROJEVT) :

]
i !
Dear Miss Tully:
Herewith atta®hed, please find nime reports from the Bowman-Field Committee

on Miyration and Settiement ("M™ Proje®t), for the Preaident's files.

Ffl
L
71

No. A-b

D
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JOHN FRANKLIN CARTER
[Jay Franklin)
1210 MATIONAL PRESS BUILDING
WASHINGTON, D. C. |

"W, the Peapla" . Metropoliten 4112
“The Wesk in Washington"' Metropelitan 4113

June 30, 1944,

MEMORANDIM FOR MISS TULLY: ™M™ PROJECT REPORTS.

Dear Miss Tully: x: '

Here are o< ropart/ from the Bowman-Field “ommittee on Migretion
and Settlement (™™ Projef®t) for the President's file.
Chivago was wonderfully hot for the Convention and refreshingly fool

so far as Republiran hopes were “on“erned.

~ ;;Z #
& ra!
C");

_%/No. R-62
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THE WHITE HOUSE
WASHINGTON

June 156, 1944,

MEMORANDUM FOR
7. FRANELIN CARTER!

In regard to your report on
need for draft deferments for techniciane,
this matter should de taken up with
General Hershay.

¢.e6,.T,

Report on Need for Draft Deferments for
Technicians, submitted by J.F. Carter,
6-14-LL
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THE WHITE HOUSE
WASHINGTON

June 156, 1944,

MEMORANDUM FOR
ADMIRAL BROWN:

Secret report on Secret Anti-Pillbox Pocket
develoned by U.S. Yarine Corps, submitted
by J.F. Carter, 6-1i4-Li.
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THE WHITE HOUSE
WASHINGTON

June 16, 1944,
MEMORANDUM FOR
' HON. JAMES F, BYRNES:
To see J. Carter about 1it.

F.D.R,

Revort on disturbing situation in Alr
Force procurement on clothing. Attached is
memo of renort on AAF clothing, dated b=1L=LL.
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June 26, 194/

] '

REPORT NO. LIII BY DR. SEDGWICK

In the temporary absence of Mr. John Carter I
am sending you the attached copy for your files.

P

Attachment

DECLASSIFIED
By Deputy Archivist of the U.8.

By V. J. stewart BateMAY _1 1972
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> 4 June 17, 1944

As pointed out in earlier memoranda, Dr, S, has con-
slstently appeared in the past to accept the official
German communiquess and broadcasts as entirely relliable state-
ments of the military situation., It was therefore most Iin-
teresting to find on my visit on June 15 that German propa=-
ganda with regard to the beachhead si%uation was not making
its customary impression on the Doctor. He stated on the
contrary that the ring of conviction was lacking in present
German propaganda, that 1ts tone and manner convinced him
that the Germans were being severely besaten,

This led him to his oft-repeated thesis that the oppor-
tunity to save thousands of lives was belng thrown away by
the policy of unconditional surrender; that because of this
policy Germany would fight to the last; that by placing such
men &8s Marshal Rundstedt on the proscribed list, the possi-
bility was being lost of bringing about a surrender without
having to battle our way acroas Eﬁrﬁpa foot by foot at
terrific cost. In thls connection he highly pralsed the
Pope's speech of June 2, expressing the view that the FPope
would return again to this theme, that hils words would find
a steadlly greater acceptance and his 1ntern&tioﬁal atature
increase,

The Doctor also stated that he believed 1t was now
even more desirable than ever to press the war against the
Japs with unremitting energy so that we might already have

achleved our major aims in Asla prior to the collapse of

DECLASSIFIED

By Deputy Archivist of tﬁEYU-S- 97 REGRADED
By ¥. J. Stewart Date ! MUNCLASSIFIED
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Germany, The Doctor feels that 1f the United States comes
to the European peace table with a long Asiatic campaign
still to be fought, it will find itself in a very weak
position vis-a-vls the European powers who will take un-
hesitating advantage of any continued heavy commitments on.
our part in Asia,

According to the Doctor, after driving ahead to some
point sufficlently advanced to ensure the final success of
the invasion, we should then endeavor to shift the main
burden of the European campaign to the British in order to
exert our full welght in the East and appear at the peace
table unhampered by the Asiatic War., The Doctor's estimate
of the extent and enthusiasm of the assistance we will re-
ceive from the European powers, including Russia, in prose-
cuting the Asiatic War after Hitler's downfall is pessimistie.
He considers that the Russians will not consider eilther a
strong China or the restoration of Western European influence
in East Asla to be desirable from the Russian point of view.
He doubts therefore that it will be found possible to induce
the Russians to take more than limited action to strengthen
thelr own position on the mainland and feels that they will
be little interested in the situation in the Southwest Pdeifiec,

DECLASEIFIED 0.8
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g e UNCLASSIFIED
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THE WHITE HOUSE
WASHINGTON

June 28, 1944,

FILE MEMO:

The President directed me to
notify Dr, Henry Fleld that he d1d not
feel 1t was worthwhile to continue the
Dr, 8, Project and therefore 1t will
be terminated as of July 1, He did,
however, approve their carrying on the
M Project,

GGT
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DEPARTMENT OF STATE

THE SECRETARY
June 24, 1944

' MEMORANDUM FOR THE PRESIDENT

Subject: TFunds for John Franklin Carter

John Franklin Carter called upon Mr. Stettinius on
June 13th and stated that he hed raised with you the
question of continuing his special activities. £5,000
is being paid to him monthly from your special fund for
the activities of Dr. 8, and $4300 monthly for specisl
survevs by Mr. Henry Field and Dr. Isaiah Bowman in con-
nection with migrstion of population studies.

The Department has not initiated these arrancements
in the pest, our only perticipation being 2s a disbursing
agent for the funds and, therefore, is not in & position to
apnraise the value of the projects with any derree of ac-
curacy. If wou wi}l indicate your desires in the matter,

we shall, of course, be gled to follow your instructions.

&

Btate Dept. Letter, =172~

n;n.mnm.].l:liz-

P
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THE WHITE HOUSE //
WASHINGTON

June 22, 1944,

MEVMORANDUM FOR THE PRESIDENT:

Mr, Stettlinius called me yesterday
to eay that J, Franklin Carter had taken
up with the Department the matter of
continuing the "M" Project and the Putzi
ProJect., Ed4 Stettinlus said, very confi-"*
dentlally, that the Btate Department really
dld not know what they were dolng and that
Mr, Carter recelves $10,000 a month and
the State Depariment does not feel that
thls work 1s of enough value to warrant
spending that amount of monev,

I understand that the Department

is sending you a memorandum for your
approval or dlsapproval,

GGT
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JOHN FRANKLIN CARTER M

[Jay Franklin)
1210 NATIOMAL PRESS BUILDING
WASHINGTON, D, C,

“We, the Pacple"

Matropolitan 4112
“The Weak in Washington" Metropolitan 4113

MEMCRANDWM FOR MISS TULLY: REPORTS FROM BOWMAN-FIELD CoMITTEE.

-

Dear Miss Tully: ; 17
Here are 113112"!1-12:::-1;5 from the Bowmen-Field “comittee on Migration

And Settlement (™™ Proje°t), for the President's files,

Ho. M =97  No.R- #9 v
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Hwould be aware of his attempt to help defeat Hitler.

327 F FS

JOHN FRANKLIN CARTER :
1210 National Press Building P T R

gbj Washington, D. C.

0
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July 7, 1944

Sl S
REPORT ON TURNING PUTZI HANFSTAINGL OVER TO THE BRITISH \1\1;

Mise Tully told me this morning that you had decided to turn
Putzl Hanfetaengl back to the British after two years of the "8,

Pro ject”.

Both Henry Pringle and Henry Fleld agree that we ought to
place on record the followlng comments on thie decision, in order

to discharge our responsibility to you:

Putzl has trlied to help the American Government to the best
of hls limited abllity. Hie attitude of cooperation seemed to annoy
the Britlsh authoritles involved. He had previously incurred the
enmity of Lord Beaverbrook by winning a libel sult against Beaverbrook
in England before the war and there 1s some evidence of punitive
ganimoaity against Hanfstaengl in official British circles. His
areturn to the Brltiesh under the preesent circumstances would expose
him to reprisals for having tried to help us, partly from officilal
wmBritish sources and still more so from Nazl prisoners of war who
Hies 1life would
almost certainly be in danger. The fact that his son, Egon, is now
in the Southwest Pacific, as a loyal American who volunteered ten
months before Pearl Harbor, is another factor in thepilcture. His
(Egon's) morale would certainly not improve under this decieion

affecting his father.

There 18 also the likelihood that,' in future, no German and
no representative of the NHazi-occupied countries will care to run
riske on behalf of the American Government. They will be inclined
to assume that the British Government ie in full control of all
political contacts between Western Europe and the United Nations
and will thereby tend to dlscount Amerilcan policy and power, save

as adjuncts to British policy.

When I see Bir Ronald Campbell to discuse ways and means to
effect Putzl'as transfer back to Britieh control I should like yowr
permlsslon to suggest that we strongly believe that special pre-
nau;iuns should be taken to protect Putzi againet Nazi reprisals
in n Pt

erman prison-campe and otherwise to prevent poesible persecution

of n
to EGTE nE¥°a23§5.1“ hiie opinion and that of the Unit, really tried

(eigned) J. P. O,



VY 27 A n
JOHN FRANKLIN CARTER

| [Jay Franklin)
L \y\ 1210 NATIONAL PRESS BUILDING

WASHINGTON, D. C.

"Wo, the People” N Matropolitan 4112
"The Waeek in Washington" ) Metropolitan 4113
SRORRT— July 7, 1944

REPORT ON REVISED OPERATIONS OF THIS UNIT

After three and a half years of successful and secret
operations, this Unit should now be glven a new directive.
Its usefulness in the fileld of intelligence operations to
which 1t was originally assigned seems to be sharply limited
as a result of the vastly improved coverage of this fileld

by regular service agencles,

In additlon to the "M" Project, which has been authorized
to continue, there 1s another field of public policy where a
small and informal group operating under a revised contract
could render useful service to the White House,

Thils 1s the field of technical and financial poliey,
which has already been approached by this Unit under its gen-
eral directlve and in which there seems to be a clear need
for some yardstick investigations.

Enough has been developed 1n connection with the Alr-Sea
Rescue situation alone to Justify continuation along these
lines: due to official inertia in the armed services and %o
conflicting claims by rival technicians, The 1ssue of the
war willl depend on technology and the tendency to substitute
quantlty for quality is omnipresent and congenial to both the



high command and to war industry.

Very little original thinking 1s being done along finan-
clal lines yet even the restricted investigation of S.W.P.C.
conducted by thls Unit shows that there is an enormous poten-
tlal of political disaster and social confuslon in our standard
financlal practices.

The "S" Project is a separate 1ssue. If it 4s abandoned
care should be taken to weigh all the elements in this situa-
tlon and to ligquidate 1t in an orderly manner.

My specific recommendation is that this Unit be continued
for six months at the present rate of monthly payments with
authority to employ (former Lt. Commander) Earle Hiscock to
organize a technical intelligence service for the Unit and to
continue the employment (now temporary) of S.C. Badger to be
in charge of financial intelligence for the Unit,

e

J'F‘ﬂ -*



JOHN FRANKLIN CARTER
{Jay Franklin)
1210 NATIONAL PRESS BUILDING
WASHINGTON, D, C.

“We, the Paapla"

"The Wesk In Washington™ Metropolitan 4112

Metropaolitan 4113

sE’rET Tuly 6, 1944.

MEMORANDM FOR MISS TULLY: REQUEST FOR INSTRU TIONS ON PROJE TS.

Dear Misa Tully:

In taking up with Mr, Stettinius the question of  ontinuing the varioua
pmjeuta, three points were raiged: 1) ®ontinuation of the original Unit, out
of whi®h part of M. Proja“t. all of S, Projuﬂt and other prajectu were finan"ad;
2) %ontinuation of the M. Proje’t; and 3) a spe’ial inquiry as to whether Hanf=
staengl should be paid for his servi®es. When Field told me that the S. Pruja“t
had been dis®ontinued, I assumed that it meant that No. 3 had been turned down,
as S Prnjuct itself involves a Considerable p:ru"eaa of administrative, diplmti“
and finan’ial liquidation.

I request ®lariri®ation on this point as, in sutmitting est imates for the
®ontinuation of the M Proje"t and of other operations of this Unit, expenditures
on the S Pruje“t are highly pertinent; if, on the other hand, all of this Unit
ex"ept the M Proje”t is dis”ontinued, that will require an entirely different
estimate inasmu™h as the Unit's allo ation temminated on June 13 and has been

aupported by me punding de"1sion as to future plans,

Yutn-s,

( 1
1 s J‘L

[

'
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THE WHITE HOUSE

WASHINGTON

July 11, 1944,

MENORANDUM FOR
GENERAL MARSHALL:

I know nothing about this., Do
you care to have someons comment for
you on this oconfidential memorandum and
have 1t sent to me?

F.D.R,

Confidential Renort On Long-Renre Missil i
! £=F ree M1 es, dated
6/29/ 14« RS



JOHN FRANKLIN CARTER

e F [Jay Franklin)

1210 NATIONAL PRESS BUILDING
WASHINGTON 4, D. C.

“We, the Peopls" Metropolitan 4112
"The Week in Washington" Matrapalitan 4113
e an 2o o July 7, 1944,

Qran e,

[l

REFORT ON LONG~RANGE MISSILES.
.

Here are two spe”ial reports agsembled by this Unit on the development of long-
range missiles (e.g. the Cerman ro"ket-bomb).

The first report, dated June 29, 1944, "ontains the names of the individuals who
are most “ompetent to analyze the German ro"ket-bambs with a view to developing
“ounter-measures. It is urgently re”cmmended that some of them be sent to England
as soon as possible to help the British offi"ials solve the problem.

The se"ond report, dated July 6, 1944, indi"ates that a “omplete set of re-
“ommendations for developing U.S. long-range missiles, whi"h originated at the time
of the Anzio landings, have been negle”ted from the moment they were formulated last
January., If this assertion should prove to be "orre”t, it is re"ommended that an
intensive progrem of this sort should be promptly initiated by the Army and Navy.

-~
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“We, the Pecple" Metropolitan 4112
“Tha Weaak in Washington™ Metropolitan 4113
HBRED ; July 11, 1944.

REPORT FROM PUTZI HANFSTAENGL.

Here is the last report from Putzi Hanfstaengl (S. Project), as a memorandum
of a talk prepared by Jark Morgan of the State Department. You will note that

Putzi is ronvinred of the Nazi debarle and his enti-Sowiet bims has be"ome "om=
plete fataliem as to the future of Europe.

/| ;.r.ﬂ.
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July 7, 1944

On my visit of July 6, Doctor S. informed me that
the statements made by German radio commentators on the
military situation during the past several days convinced
him that the Germans were intending to adopt the same
policy on the Normandy front as in Italy, l.e., limit
the scope of their operations mainly to preventing a
break-through, "sell real estate" at as high a cost to
the Allles as possible; defend stubbornly but retreat
where the cost of continued defense became out of propor-
tion to their resources. The Doctor believes that the
reason for this 1s that the Germans feel that it is neces-
sary to hold at all costs on the eastern front, that they
will hold on the West if they can and, if not, so much
the worse (as the Doctor puts it "wenn nicht, also nicht")
but in the East will throw everything they possibly can
into all-out resistance and, if possible, a heavy counter-
attack since the Germans as a whole, as well as Hitler
in particular, are convinced that the game 1s up for them
and all Western Europe if the Russians break through,

The Doctor feels that in spite of the desperate
resistance which may be expected for some time, the situa-
tlon in Germany 1s nevertheless rapidly building up to
such a breakdown as took place in 1918, He feels that
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the considerable numh;r of deaths of German generals
noted in the last féw weeks 1s due to recklessness in
the face of what they believe to be unavoldable disaster,
that they are deliberately "immolating" themselves.

The Doctor 1s very gloomy as to the future of Europe.
According to the Doctor, the very name of Europe will
have passed away by a year from now and all that will be
left will be "Stalin-Asia,"
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SRR — July 18, 1944,

MEMORANDUM FOR MISS TULLY: LIQUIDATION OF THE "™S. PROTECT"

Dear Miss Tully:

Here is a copy of an Aide Memoire which I have prepared for my talk with
Sir Ronald Ceampbell at the British Embassy today. I thought I had better put it

in black and white so as to avoid any possible misinterpretation.

TECLASSIFIED :
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“SECREP July 12, 1044
AIDE MEMOIRE

I bave been directed to advise the British Embassy
that the United States Government is holding Dr, Ernst
Hanfstasngl at the disposition of the British authoritiles,
Should the Embassy desire to return him to British custody,
it 1s suggested that contact should be made with the approe
priate official in the War Department to advise General
Lewis, in commnd of the Washington Military District, of
the pertinent arrangements, Pending these arrangements,
the War Department will continue as in the past to be
directly responsible for ﬁr. Hanfstaengl's security,

If 1t is desired to remove Dr, Hanfstaengl in the
immediate future, it 1s requested that the Embassy estab-
1ish informal liaison with Dy, Henry Field, of the 0ffice
of Strategic Services, as I must be absent from Washington
on other duties fram the 17th to the B4th of July,

The wvarious reports prepared in oconnection with the
utilisation of Dr, Hanfstaengl have, of course, been faithe
fully forwarded to the Emdassy., I shall be glad to supplee
ment them in any way desired by the Embassy in advising the

r
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British autherities of Dy, Hanfetaengl's swrrent persomal
attitudes and opiniens. Dr, Field and I shall alse be

glad to fasilitate any prelimimary interviews whieh the
appropriate British officials may desire with Dr. Hanfateengl,

peading their disposition of the projecs.

J.F.0.



THE WHITE HOUSE
WASHINGTON

July 13, 1944
MEMORANDUM FOR
GRACE

To take up with General
Marshall and agk that it be done.

F. D. R.

-
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"We, tha Psople" Metropolitan 4112
"The Week in Washington" Metropolitan 4113
o July 12, 1944,

MEMORANDUM FOR MISS TULLY: ARMY TO B® NOTIFIED OF LIQOUIDATTON OF "*3. PROTECT®

Dear Miss Tully:

Since I don't know whether I shall be abla to reach you today on the tele-
phone, I am sending this over to suggest that Ceneral Lewis, in command of the
Washington Military District, should be notified by General Marshall's 0Office
to turn Hanfstaengl over to the British authorities when they complete the ar-
rangements for his transfer to British jurisdiction, and otherwise relieved of

responsibility for Hanfstaengl's security on British applieation for his peraon.

r it
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THE WHITE HOUSE j:
Y

WASHINGTON "\_,-G \

July 17, 1944,
MEMORANDUM FOR GENTRAL MARBHALL:
Dear George:

An occasional correspondent,
vho sometimes makes sense, sends me the
anclosed. He is an engineer of some
experienve,

I thought I ought %o pase his
remarks on to you, but I have no personal

knowledge.
r.D.R,
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WASHINGTON, D. C,

“Wa, the Peopls" Matropolitan 4112
"The Weak in Washington" L Matrapalitan 4113
IETHET July 7, 1944.

MEMORANDUM FOR MISS TULLY: REPORTS ON IEFIVIENWIRS ALILRGED IN U.S.ORINANVE. /

= = o !

Dear Miss Tully:

Here are four brief reports oonrerning alleged defirien~ies in U.3.0rdnape.
The sourre of this information is a responsible Army offi~er who would ~ertainly
be subje"t to Pentagon reprisals if his romnnertion with these reports should be
established., I am not "ompetent to pass on the techniral details but believe they
were submitted as a"~urate in good faith by owr informent. It is suggested that
our invasion for"es may in future find themselves at a serious te"hnologiral disad-
vantage in fighting the Wehrmarht if "urrent pro"urement poliries are unaltered,

Y¥E
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THE WHITE HOUSE
WASHINGTON

July 17, 1944, '

NEMORANDUN FOR
DR, NoINTIRE!:

Will you get somebody dack :

home %o run this thing down?
F.DR,

Report from J, F. Carter re: report
on threatened scandal involving the
Calhoun Campreas, July lOth.
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JOHN FRANKLIN CARTER
[Jay Franklin}
1210 NATIONAL PRESS BUILDING
WASHINGTON 4, D. C.

"Wa, tha Peopla" Metropelitan 4112
“The Week in Washington" Metropolitan 4113
~E-nET July 10, 1944,

"~

REPORT ON THREATENED "SVANDAL"™ INVOLVING THE “ALHOUN “OMPRESS. '

-~ -~ Lal

The atta®hed report on the Zalhoun “ompress--a type of bandage whi®h is
a substitute for a t-n:niquut and 1s nln;dy in use in the “cast Guart--is worth
®onsidering be"ause there are reports that the Truman Somittes is shortly going
to release an alleged s®andal in "onne”tion with the m:tpp?uuion of this devire
by the Army Medi®al Porps. The tale is that the Ammy pro~urement of bandages is
under the r~ontrol uf—n Colonel Johmson of Johnson & Johnson, who tried to buy up
the rights to the valhoun “Gompress, When the owner refused to sell, the volonel
is alleged to have said ?hﬂt he would see that the Army never used it. The volonmel
also 18 said to have blocked its supply to the Soviet Union under Lend-Lease, by
refusing to rlear Soviet requests for this devire. I an not in a poaition to
vourh for the truth of these reports but there is no doubt that a.cunthing will be
made publi~ by the Trumen Committee in the near future and that the effeet of the

publi~ation of the alleged farts may be disturbing.
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} ADDRESS YOUR REPLY TO
BUREAU OF MEDICINE AND SURGENY

| AND REFER TO MO,

WASHINGTON 25, D, C.

20 August 1944

MEMORANDUM FOR THE PRESIDRNT

In locking up the matter of the Calhoun Compress,
I find that it has been thoroughly investigated by our pecple,
The reason this was done was because the Maritime Commissien had
asked us to do this to give them & recommendation, There is 2o
qua-tim_hnt what it is a good compress, end we expressed that
opinion to the Maritime Commission, It so happens that we have
compresses that ere mede for our use that serve equally well, so
there was no particular ldyntogo in the Navy piu into prooure-
ment of a special compress.

I do not know fhnth-r the Maritime Commission purchased

i R oA

Ross T, MoIntire
Chief of Bureau,

T-34 %

. 1078, 9/3/e4
(g i Mmoot et 126 150



THE WHITE HOUSE
WASHINGTON

July 17, 1944,

MEMORANDUM FOR

s

DR, McINTIRE:

Will you get somebody back
home to run this thing down?
F.D.R,




July 6, 1944-

REPORT ON CALHOUN COMPRESS
i),

This bandage is an emergency Wound dressing improved
especlally by providing automatic hemostatic aetion. It
i1s particularly recommended for LAY USE in EMERGENCY FIRST
AID application pending skilled attention to wound.

Directions.- Apply scored side of circuler pad

towards, and directly on wound. Wind the gauze taill strips
snugly in the same manner as in applying conventional
dressing, allowing, if possible, two overlaps of gauze

tall strips over the top of the circular pad. After bleeding
has stopped, bandage may be loosened if uncomfortable.

Action.- Bandage functions both as a dressing and
compress. Its hemostatic action is initiated through the
axial expansion of the compressed pad, resulting in loecal
pressure hemostasis.

As the primary bloodshed 1s absorbed, the expanding
pad exerts direct pressure on the wound area and opposite
pressure ageinst the overlapping bandage tall wrappings.
This produces localized pressure WHERE IT IS REQUIRED
WITHOUT INTERFERING WITH ADJACENT CIRCULATION. '

Application.- This bandage may be applied to any type

of wound where the conventional dressing or compress is
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‘applicable., It may be applied on areas where & tourniquet
cannot be used,

Where there is free bleeding in incised, stab or
lacerated wound the hemostatic action, of this bandage,
will arrest coplous bleeding without the application of a
tourniquet and its inherent complications,

Package.- The diso form is maintained until plaged in
contact with the wound, No binder or chemical 1s used in
process of manufacture and the entire bandage, as a unit,
is sterilized prior to compression and insertion into a
molsture-proof package.

Status 1n Armed Forees.- On March 3y 1943, in a letter

signed by Lt. Colonel B; B. Smythe, Sanitary Corps, Director
International Division, addressed to Russian War Rellef, .
11 East 35 Street, New York Clty, attention Mr. Welngard, a
Ib;iaf was inserted signed by L. L. Cook, Lt. Colonel Medical
Corps, Medlcal Practice Division. This insertion read as ‘
follows: "The Calhoun Compress was carefully examined by
the Medical Practice Divislon and was found to be entirely
satisfactory for certain types of wounds. There is no
objection to its procurement for Lend-Lease countries by
this Division,"

‘The Russians could never effect this procurement due
To no allocations of materials.

On 11 October 1943, in a "Memorandum" signed by
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He W. Smith, Rear Admiral (MC) U.S. Navy, the following
appesars:

1. Specifications of the Calhoun Compress have been
examined by me and by the Surgical Staff of the
Naval Hospital, '

2. It is one of a number of similar design intended
to serve as a dressing and means of point con-
trolling hemorrhage free from the objections
attaching to an elastic tourniquet.

3+ Procurement of the Compress may be approved.

The U.S. Maritime Commission, under date of 17 December
1943, Contract Number MC=44-3886, have purchased this
Calhoun Compress for inelusion in their medical chests.

No declsion after two years has been reached by the
Army or Navy as to whether this Compress has merits for
Inclusion in the individusl soldier's kit or any other
medical kit.

No authorized tests have been made by elther the Army

or Navy even though these tests have been repeatedly asked for,
The Truman Committee are now investigating this entire
Calhoun Compress situation and are ready to report on the
results of thelr investigation.
The report will not be flattering to the Medieal
Divisions of the Armed Services.
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REPORT ON BRITISH ATTITUIE TOWARDS THE UNITED STATES.

Here is the report of the ™look-see™ trip to Bogland, umdertaken ;;r
Deac Lymen of United Aireraft, in order to get the facts on the attitude of
the Eritish people and leaders towards the United States and our elections.

This report is, in my judgment, sc interesting that I shall not try to
sumarize it. 1 recommend that it be read in its entirety. I am convinced

that it is honest, objective and accurate.




New York, July 24, 1944

Dear John:

You remember I told’you that when I returned from
England I would get in touch wlth you and report or at
least try to gilve you a little picture of things there.
Whan-I got back I went on a vacation, after recovering from
a persistent flu attack., Hence this delay. However, what
1ittle I have to tell you 1s not affected by thlas delay or
else I would have at least !'phoned you.

One of the items that I was Interested in checking on
was a possible prompted or studied hostility to this country
or to those who direct its policies, I wondered from things
I have read, especlally in the British press, 1f there was
a prompted animus toward the President. <You remember we
discussed something of this before I went to England,

I spent ten weeks in Great Britain, moving mostly in
millitary cireles, of course, coverlng our own alr forces
and devoting a busy fortnight to the Fleet Alr Arm of the
Royal Navy. In between, I talked with many people in many
Jobs, from cab drivers to heads of blg industrial and transport
outfits, I spent some time with a leading surgeon in civil
life, with a leadling rallroad man, with a master at Eton,
with the public forum artlsts in Hyde Park, with newspapermen,
both British and American, with people from the great manu-
facturing towns, like Sheffield, and with Scots from Glasgow
and the Clyde.



In all cirecles, both high and low (so=-called), I found
almost the opposite of what I had led myself to suspect in
regard to our present administration., Mr, Roosevelt 1s re-
garded by the rank and file, by the conservative and liberal--
save the modt radical Communists--as the man who saw ahead
when Briton; dih not, as the man who brought America to see
the Axls menace, and especially this--from women in all walks
of life--as the man who saved Britain by "feeding us and our
children", Remember, I was regarded by those who know any-
thing about this country as a typical New England manufacturer
and hence conservatlve and, therefore, Republican, People in
industry were not inclined to "butter" me but were more interest-
ed in findlng out what industry, and especially the alr industry,
planned when the war 1s over, They were interested in the com-
ing campalgn, but only as 1t would affect post-war relations.
They regard the fourth term as something academic and of littlaI
consequence but I think, without exceptlion, feel that for the
Britlish Empire's sake Mr, HRoosevelt should be re-elected, I
did not, of course, talk at any length with the powers but I
did talk with people who think 1like Churchill. I found that
Beaverbrook was a lot closer to Churchill than I had suspected,
I think that the Beaver alone of the governing group 1s inclined
to regard the Unlted States as an independent and rival mation
wlth the others regarding us as'merely a colonial dominion which
doesn't happen to belong at the moment in name to the British

Commonwesa 1th.



Most of my British friends would deny this attitude but
I belleve the most of them have it unconsclously, It was
summed up for me by a sergeant in the British Army, a most
friendly chap, who said, "Arfter hall, y'know you 'mericans
are only blarsted colonlals." My friends in the British Navy
are perplexed when 1ln types of equipment we don't alter our
whole industrial policy to meet their needs but they are very
good 1n taking what we have and making use of it and they feel
that while we should lmow better, considering the fact that we
haven't all thelr advantages of background, we do very well
indeed,

Neturally, they all think in terms of what is best for
the British Empire and Britaln and the Empire., It follows
without need of mention that we are Ea?t of that Emplire even
though we are not so listed politically.

Hence, 1t follows furthar that what 1s best for the Empire
must be best for the United States. Whatever Mr. Churchill
himself thinks, those in the governing plasses with whom T
talked feel that Mr. Roosevelt 1s a much "safer" man than
Willkie or Dewey; that Mr, Rooseva}t;will be guided by British
foreign policy or its makers, Those same people are somewhat
perplexed that one who thinks so clearly on international matters
should be so "radical" in his domestic policiles,

"If I were an American in the same position that I occupy
in Britain", said one industrial leader, "I should certainly

oppose Mr. Roosevelt, but as a Briton, I am enthusiastically



for Mr., Roosevelt," His wife interposed, "He saved my children
wlith lend-lease food and whether or not he differs with Winston
makes no difference to me, After all, lend-lease saved us and
permits us to kaep.our pride also," <

The ;ary same thoughts were expressed in much the same"
words by a retired state school teacher in Sheffleld, an edu=-
cated and soclally minded woman, who devotes her attention now
to the Ked Cross and her church work as editor of a church paper.
I was mueh interested in her opinions because they reflected
much of the thinklng in the mldlands, well away from London and
its political minds. She was greatly concerned lest the Presi-
dent be defeated 1n the comlng electlon by anyone, She said,
"Not that another man might not be a great President but here
in England the people have come to trust Mr, Roosevelt and might

even qupport"hisﬁstand on the peace even 1f he differed from

Mr. Churchill,"

Only in one group did I find open hostility to Mr. Roosevelt.
The Communists there, as they do here, regard him as someone who
has slowed up the revolution., Bloody and violent revolution was
Just around the corner; the masses have been denied their freedom
or at least 1t has been serlously delayed by the "sops that this
man Roosevelt throws out to the people",

Mr, Churchlll is not aimply a Tory to the spokesmen at least
of the Commmnists, He 13 a "tyrant™, who ranks with Hitler and

Mussolinl and Franco, He 1s useful until Naziism is overthrown

uw



but only the Commmnists can keep him and his kind from creating
a fasclst form of government 1n England. Mr, Roocsevelt is a
kindly man but fundamentally thinks the same as Churchill,

This 1s-'the general theme song of the Communist speakers
who talk to hendreds and sometimes thousands in Hyde Park, I
had dinner one night with a bright English girl, an active
worker in the Communist party, who got her Communism in Paris,
She sald the same thing with more detall and still finds kind
things to say about us and our government. She and her group,
which 1s growlng, consider thls war as merely a part of the
world revolutlion that will eventually land England well to the
left of Stalin. This young woman 1is an efficient gsecretary in
the Minlstry of Aireraft Production.

In Scotland I found a great deal of talk concerning how
Scots are being called upon as Americans are to bail Britain
out of a jam into which the "English" had let her slip., From
cab drivers to naval officers I found a real if somewhat
amising resentment at the popular song "There'll always be an
England"., The Nationalist Party in Scotland 1s showing signs
of renewed life but very few believe that a separate Scotland
would be a good thing. These same Scots appear to be enthusi-
astic friends of ours and the admiration for Mr, Roosevelt is
universal,

I had often heard that the British were the greatest sales-
men in the world, I certainly found that to be so, The American



press works under the handicap of the finest hospitality and
the shrewdest anywhere in the world, Under the circumstances,
I think our news men and women are keeping their balance with
remarkable objectivity. Lord and Iady So and So keep open
house every week-end for our press, and it i1s a wonder to me
that the boys and girls keep thelr balance so well, It was
in this fleld that I expected to find the effect of criticism
of our people and our institutions., Being particularly con-
cerned with the alr I was especlally keen for criticism of
our equipment énﬁ our methoda of using 1t or its lack of use-
fulness, I did find something of this but in cases that I
could track down 1t was merely honest opinion rather than any
concerted attack on things American. I also found our own
leaders thoroughly conscious of the British ability to sell
thelr point of view and found that they were very much on
guard against being uvar—aol&, save 1in one or two inatances,
and 1in these the British changed thelr own point of view
charmingly when events proved them to be in error.

As I read over these notes, John, I find them pretty vague
and disconnected but you may get something out of them, although
I don't see how.

The British, for example, had no real faith in the heavy,
tough long range fighter until our Thunderbolt came along.
They then set out to imitate i1t with their Typhﬁcn and Tempest
but failed in the matter of range. However, they have ceased
comparing the Spltfire to it, They don't admit that they imi-

tate our way of doing things but, at the same time, once won



over, they become enthusiastic in their praise.

While there 1s a greater willingness to sacrifice and
endure for the sake of the war than we display here, at the
same time there 1s far greater activity in postwar matters
than we show here, The war is not something to be gotten
over with, It is an event to be utilized for the sake of
Briltain's future., Hallroads, steamship companies and air-
lines are devoting all their energles to the war, while at
the same time are planning purposefully for postwar. This
sounds like a paradox but 1t is soc. The war to the British
leader in Industry and in military circles is an episode in
a history, which 1t 1s the British purpose to control, The
British rallroads have a well thought out plan for operating
all of England's contlnental airlines while the steamship
companles are proposing a similar plan for air routes to
South America and elsewhere. In this field, there is a big
fight coming with Britain's thought leaning away from the
"chosen instrument". Already the railroads' campaign has
started 1n Parliament and the old Imperial Airways group is
in for the fight of its life, Moreover, engineers are design-
ing alr transports for the future and there is no apparent
onus attached to this type of postwar thinking and planning,

On the naval side, I found an interesting and important
trend away from the old single air force idea, Britain is
moving away from the single air ministry and the RAF or the



three defense branches 1dea and is followling our lead in this,
The R.N., I venture to predict, will have an air force in post-
war days more powerful and better equipped than the RAF will be.
The failure of the Alr Minlstry and Navy to provide the Fleet
Alr Arm with anything remotely as efficlent as our own two Alr
Forces 1s felt profoundly in the Admiralty with the result that
today the Admiralty is determined to change things. Of course,
there are still the Nelsonlans but the younger crowd are coming
along and are shocked to find how superior our Corsairs, Hellcats,
Wildcats and Avengers are to their own equlpment, which, for the
most part, is adopted from land planes.

In the light of recent events in Normandy, I was much inter-
ested in the British conservation of manpower attitude, All
thinking pedpla are acutely consclious of the fact that Britain
lost the best of her young men in the last war and they don't
propose to do 1t thils tlme. I recelved the very clear impression
that they look upon our ynung soldlers as people who can share
the dylng aslwell as the flghting. Thelr willingness to let the
Russians do the dylng was born of thelr desperate need to pre-
serve their own young men for England's future, Thils feeling
also helps in the relations with our troops, which I know are
far better than they were in 1918, I am referring to the rela-
tions, as well as the troops themselves., The British feel that
these young Amerlcans golng out from England are just so many
young men who will not have to be replaced by future Englishmen
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should they fall to come back and the conduct of these soldiers
of ours in England has been good for relations, Of course, there
are incidents but they amount to little. The exception to this--
and now I am talking hearsay not something I actually investi-
gated--are the negro troops, Ihicq‘mang feel should never have
been sent to England, There are numerous stories concerning a
lot of dark colored bables and our own white troops resent the
way 1n whlch negroes were recelved by the British, resent white
girls going out with them and thils resentment has bolled out on
one or two occasions. On the other hand, there is the story
down Kent way of the farmers meeting at which universal acclaim
was accorded the 'merlcans, as one old farmer said, "The 'mericans
are fine folk only I can't go the white bastards,”

"I am rambling all over the map and am going to ramble some-
what further because the story deals with the British and with
a reglon which you formerly knew well--the Near East., I have a
sister who heads nursing education at the American University
in Belrut, who Ikmows more about the conditions out there than
most diplomats. She informed me that the diplomatic job General
Royce did when he was there was just about perfect, For a time
he held the Middle East Command of our Air Force, but asked for
a transfer to the British Theatre where he is doing a grand job
today. Now, here 1s the other side of the picture., I saw Ralph
Royce in England and congratulated him on his job out there and
he told me that any American had a big jump on other people all
the way from Egypt to the eastern limits of Arabia because of
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the extraordinary job the Near East Colleges had been doing and

especially the American University under Bayard Dodge. This is

a bit of slde gossip but I pass it along for what it is worth,
I'll be seeing you s::-on'to answer any questions that this

letter mamw bring up.
Sincerely yours,

Deac
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HEPORT ON PUTZI'S VIEW OF GERMAN DEVELOPMENTS.

While waiting for word from the British Embassy concerning Putzi (who
has naturally not been informed of the impending change in his status), I
have continued to utilize him as in the past, although the project ia due to
be liquidated.

Concerning the recent revolt of the Generals, he says that the attempt
on IIitler was undoubtedly bona fide, that Hitler would not risk his skin by a
fake bomb because it might suggest further attempts on his life. He says that
this has completed the cycle of the Nazl Revolution, that the conservative ele-
ments in Smmxym Germany heve now been liquddated and that what now exists in the
Reich could best be described as "National Communism™. He believes that the
German Armies will hold out until 1945, under this new desperate leadership,
but says that the German goose is cooked. He adds that any settlement along
the lines recently auggested by Sumner Wellea--division of Cermany into three

countries--would lead to ancther Hitler twenty years later,

CFc.

L/LF.G-

DECLASSIFIED
By Deputy Arohivist of the U.8.

2y ¥. 3. Btemart DateMAL L1972
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FAR EMD,

(4a) MAMN LIFT LINE IN
LOWER POSITION.

CHECK LIST

CHECK FOLLOWING ITEMS BEFORE TAKE-OFFS AND LANDINGS

S

ia) Brakes set for landing, check brake pulleys, &
splices, delay setting drag, and wrapping on reel

(see pages 13, 25).

Brake ropes all clear.

Landing trolley pulled all the way back, brake

rope tight.

Take-off trolley in good eondition.

Take-off trolley at near end within reach for
take-off; at far end for landing, 5
Slider returned to far end.

Travel release lanyard secure,

(b)
ic)

(d)
(e)

(f)
(g)

(a)
(b

Slider line out of way and tight, No sag.
All lines on opposite end from take-off clear and
pulled tight.

Pilst (a) Engine warmed up, plane O.K.

(4e) LANDING SLING
AND SLING ARMS
TIED UP OUT OF
WAY OF TAKE-OFF.

(a) Man lift line down in lower position.

i) Twists out of plane lift lines,

(c) Take-off sling on ground ready for attachment
to plane,

(d) Hooker's seat ready and clear.

{e} Landing sling and sling arms tied up out of the
way of take-off,

fa) Six part lift tackle run out.
(b} Lines all clear and free, pulleys oiled.
{e) Bnubbing posts firm in ground.
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BRIDLE PLATE AT
¥ JUNCTION WHERE
DAVIT AND DERRICK
ASSEMBLY ARE

MOUNTED

LAYING OUT THE FIELD

Generally, the site will have been surveyed from
the air and plans for laying out the field indicated
beforehand. However, final determination of the exact
position for the cableway, bridles, masts, anchor rods,
and anchor plates must be made by the ground crew
after landing,

The approach should be cléar of trees for several
hundred feet. Top off trees and high branches for 50
feet along each side of the cableway. Trim the branches

of tall trees beyvond this limit if they might obstruct
the passage of the plane. The top branches, if 10 or
more feet above the cableway, may serve as camouflage.
Low brush that cannot interfere with the plane serves
as excellent camouflage.

The layout below mdicates Lhe most desirable ar-
rangement of the field. However, the brake line and
the leads on the plane lift and man lift can be trans-
posed to the opposite mast in the same pair if terrain
or natural obstructions interfere with easy operation
of the lift running tackles when they are stretched
across the ground.

o
SLIDER PULL-UP ROPE
1,_,_\1'*1
pLANE Qﬁ" BRIDLE PLATE AT
o Y JUNCTION WHERE
LDIT pavIT AND DERRICK

u"ﬁ"

SLIDER PULL-UP M

m 1 ROPE

CABLEWAY

. MAST

AB . ANCHOR BRIDLE ASSEMBLY
BC . BRIDLE CABLE

LD . LIFTING DERRIGK ASSEMBLY

ASSEMBLY ARE
MOUNTED

AB T




PLAN OF RIG

OVERALL LAYOUT: In some.of the rigs the lengths
of the main cableway and of the bridles may not meas-
ure exactly as shown above. If this is the case, the
exact length of the cable will be stamped in the end
sockets. Corrections in the layoutl will have to be made
in the field to compensate for any such variation in

cable lengths,

To lay out the field, first establish the ends of the
cableway then determine the bridle pathways. Along
the bridle pathways stake the mast sites 138 feet from
the ends of the runway. Use a steel tape for measuring

all points,

ELEVATION OF RIG

50'MINIMUM CLEARANCE

33
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MAIN BRIDLE GABLE

34 DIG ANGHOR PLATE HOLES
FOR MASTHEAD BAGKSTAY

DRIVE ROD FOR MASTHEAD
MASTAEAD BAGKSTAY
“'"""-a..

WHEN ON THE
GROUND MAST .
IS PARALLEL P ~
TO GABLEWAY /

ABOUT A 40° |
ANGLE \
BETWEEN \
MAST AND %
MAIN BRIDLE

GABLE

e

-

I
"‘*—-&I_q_f DRIVE ROD FOR
O MAST SIDESTAYS

"< DIG ANGHOR PLATE
HOLES FOR MAST
SIDESTAYS

DRIVE END ANCHOR RODS

u
ﬁO

e I
Il

BRIDLE CABLE SOCKET

|
—tn _._..!.;r._-tl_.

A
~ON - BEARING PLATE WITH
o PULLING-UP EYE
1I'c_..-'-"

L DIG HOLES FOR END ANCHOR PLATES

ANCHOR LAYOUT: Using the steel measuring tape
as though it were a radius line considerably shortens
the time necessary for spotting all anchor rod eye
positions and anchor plate holes.

For marking the mast anchors, first sel the base
plate at the point M with the brackets parallel to the
cableway course and with the bridle cutting diagonally
across the plate. Using the center of the bridle plate
as a pivot, swing a 25-foot are and spot the positions
for the four anchor rod eyes at the center of each
gide of the base plate, With an arc 9 feet longer mark
the anchor plate holes beyond each anchor rod eye.
Blight variation in anchor spotting may be necessary
if obstructions to digging are encountered.

For the anchor rod eye positions of the strong
masthead backstay, measure 65 feet along the bridle
pathway from the same base plate pivot point. Add
another 9 feet for the anchor plate hole.

To get the correct positions for the end anchors
in the anchor bridle assemblies use the bridle cable
socket position as a pivot. Swing a 14%%-foot are 3 feet
either side of the projected bridle cable pathway and
spot the anchor rod eyve positions. In a direct line
through the anchor rod eye mark the anchor plate
holes 24% feet from the cable socket position.
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INSTALLING THE ANCHORS

The process of installing anchor rods is the same
regardless of the size of the anchor, It involves digging
a hole, driving the anchor rod to meet the hole, and
placing the anchor plate which serves as 4 deadman
aver the spear head of the rod so that it permanently
locks the rod. An installing bar is provided,

The length of the rod and the angle at which it 18
driven determine the depth of the hole as well as the
distance of the hole from the anchor eye.

For the mast stay anchors both the hole and the
red should enter the ground at a 45 angle, forming a
right angle where they meet. A slight deviation from
the angle is not serious. If correctly driven the rod will
hit the hole when the eye is flush with the ground.
These T-fool rods require T-foot holes 9 feet from the
rods.

Drive the end anchor rods at the angles shown in
the diagram. Set the eye of the end anchor rod in the
bearing plate while driving it into the ground, Check
whether the bearing plate must have a pulling-up eye
i see pages 8-9). The anchor rod eye should have about
6 inches clearance above the ground. The end anchors
are 9 feet long and require 7-foot holes 10 feet from the
rod.

END ANCHORS



ERECTING THE MAST

BASE
(a) Center the base of the mast at the indicated point (1 SHOE PLATES
M (see pages 32-34), making certain that the base
bracket is parallel to the cableway or main axis
of the rig
(by Drive 18-inch iron spikes through each of the 4
corngrs to anchor the base. Drive two anti- pa2 ™., 5
skid stakes at each side of the inner corner. ﬂ"ﬁ,.‘ £
o', =
= E
n EEHO
PIN H :
H §
) © ] F
v 5[ 3 « BRACKET
'ﬁ‘? '\'"-'"f*._,’ ] E
< Mty J H
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* O &
BRACKETS 0 : ) b =
{,_-Ph“ LTS i
+ % t ANTI-SKID STAKES

¥,
L1
LY
A

___—

IRON SPIKES

CLEAT
(e}  Insert the shoe of the mast into the brackets of

the base and secure with pin and cotter key.



COUPLING

td) Couple the remaining sections of the mast to-

start at the top and fall at every other joining,
Line up these eyes. The assembled mast will lie
parallel to the main cableway.

e TRIPLE
| FAIRLEADS —

gether. Make sure that couplings with the eyes

{e)

if)

(gl

HEAD CAP

MASTHEAD
BACKSTAY 'I'

fitting at the top.

Run the main bridle cable through the masthead
roller,

If the mast iz to be used for the tackle bridle (see
page 32) shackle a double wire rope block to the
bar fitting. Fasten triple fairleads along the
bridle 15 fest apart and run the tackles through
(see page 11). Note the rigging for the slider
pull-up rope (see page 17). If the mast is to sup-
port the arresting brake do not fasten the single
fairleads and brake line pulley to the bridle un-
til the cableway is tight.

MASTHEAD ROLLER

,._

'WIRE ROPE BLOCK
FOR LIFTS

Shackle the single masthead backstay to the bar

37
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STAYS

{h)

Attach the side stays to the mast and anchors
and the {ront stays to the mast. Front refers to
the uppermost face of the mast; back, to the bot-
tom when the mast is lying on the ground. Stays
are identified by different colors: red the bottom
stay, white the second, blue the third, and black
the top. The single masthead stay is arange. Do
not attach the back stays unti] the mast has been
partially raised as the position of the mast would
make this operation awkward,

MAST BASE

\ PLATE

.  WAN LIFT



o o

BECKET 1
BOOM TACKLE
MAST
SHOE
PLATES
L3
.

BOOM GUY ROPE —»

EOOM

(i) Assemble the boom and insert the end fitting be-
tween the mast shoe plates, Secure with pin and
colter key,

{j)  Attach the front stays of the mast to the boom.

RED STAY

; ik) Shackle the toggle end of the boom guys to the
side anchors and the other end of the boom guys
to the boom end plate.

i1} Adjust the stays at the turnbuckles and fasten
the triple block at the becket end to the boom end
of the assembly,

TOGGLE

i,
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MAIN BRIDLE GCABLE

RAISING THE BOOM
Raise the boom to vertical position with the

(mj

(nj

block and tackle,

Fasten and adjust the side stays to the proper

anchor rods and chains.




RAISING THE MAST

(o) Raise the mast a few feet off the ground, fasten
the back or bottom stays, adjust the side stays,
and raise the mast to & vertical position.

MAST

(p} Remove the f{ront stays from the boom and SIDESTAYS .

shackle them to the front ancheor rod, While
making this transfer have all hands lay hold of
the fromnt stays to support the mast in ¢ vertical
position. In high winds it may be necessary to
attach safety ropes to the front mast cluster
to prevent the mast from falling over.

ig} Remove the block and tackle and the boom.
ir}  Anchor the masthead backstay.

i8)  Adjust all stays at the turnbuckles.

MAIN BRIDLE CABLE

" r— =
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42 PULLIHG-UP
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% RAISING THE CABLEWAY X

Before raising the cableway the bridle plates (see
pages 10 and 12) and the anchor bridles (see page 9)
i must be assembled.

i ‘When the anchor bridles are assembled connection
between the main cable sockets and the turnbuckle

! jaws can be made at one end of the field only. At the {!j
i other end of the Aeld the cable sockets will not reach
; the turnbuckles until all the cables are raised. The MAIN
! : CABLE
Before applying any tension to the cables make EYE

sure that all turnbuckles screws are run in far enough
to cateh all the threads of the sleeve. Inspect all cable v
sockets, turnbuckles, and anchor rod eyes,

|' cable must be raised from this unattached end. BRIDLE
:'
|

At each bridle at this end of the field, hook one
end of a block and tackle to the pulling-up eye on the BLOCK AND—s||}
equalizer sheave of the anchor bridle assembly and TAGKLE
d hook the other end of the block and tackle to the eye

of the pulling-up tail stemming from the main bridle
H cable. Four-man teams at each bridle end pull together
li so that each bridle shares the load, y o CONNECTING

TURNBUGKLE
When the cable is partially raised tighten the
fairleads for the tackle and slider pull-up rope.

=
2
e

PULLING-LUP
EYE

EQUALIZER
SHEAVE
ANCHOR
BRIDLE

\&

-t— TURNBUGKLES —r-
J’( <« BEARING PLATES _, X
// BEARING PLATE

-t
5

ELEVATION

ANCHOR ROD

~+—ANCHOR PLATE




-

ROLLING

HITCH

SECOND BLOCK
AND TAGKLE

HAND CAPSTAN

CABLE EYE TO
TURNBUGKLE JAW
When manpower can no longer move the heavy
cables attach a second block and tackle to pull the first.
When 4-man teams can no longer move the cable even
with the secondary block and tackle, snub the loose
end of the secondary block at one of the bridles and
transfer all men over to the other bridle. The entire
crew pulls on the secondary block and tackle of this
bridle until the turnbuckle connection can be made.
Then slack off the block and tackle and send all the
men to the other bridle where the operation is repeated.
A small hand capstan accompanies each set to take
up the final few inches of slack .

At this point the entire rigging is in the air. Only
final adjustment of turnbuckles to correct the cable-
way sag (see page 56 for formula), fastening of arrest-
ing brake line fairleads and pulley (see page 13), and
installation of anchors for tackle of lifting devices (see
page 11) and for the travel release holdback line (see

page 16) remain to be done before the cableway is ready.

The brake line fairleads must be attached to hang
vertically and clamped tight to avold danger of their
being whipped around the cable and fouling the brake
line on landing. This operation must be done by & man
in the hooker's seat which is attached to a shackle 50
that he can slide along the bridle cable.,

43
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WORK SCHEDULE

Setting up the rig with the hand-operated tools
provided is a simple process. A crew of nine men—
trained to erect and operate the system—can land,
measure the field, assemble the equipment, erect the
masts, stretch the cable, and have the cableway ready
for use in less than 24 hours after landing., This time
estimate assumes soft soil where it is easy to dig and
a comparatively clear, level, open field. Heavy under-
growth and large trees, of course, will considerably
increase the time necessary for clearing the field and
unreeling the cables,

For most efficient use of manpower follow the time
and work schedule illustrated in the following pages,
Careful study of the diagrams and detailed instructions
in pages 32 to 43 will avoid time-consuming errors,

1:15 75 MINUTES

00:0 to

S3plit the 8-man crew into two teams; TEAM ONE
—four diggers; TEAM TWO—three riggers, The sup-
ervisor and assistant measure the field and direct the
teams—after which the supervisor works with the rig-
gers and his assistant with the diggers. The riggers
assemble all equipment, connect stays, rig tackle, and
lend a hand wherever needed. One rigger should be an
expert splicer. The diggers install the anchor rods and
plates, raise the masts, and clear the field, Use EVELY
extra man-minute on the digging as it sets the pace for
the entire job. :

The schedule illustrated here is flexible. An un-
trained crew will take longer to prepare the field but
will have no technical difficulties. With favorable con-
ditions, suitable terrain, increased MANPOWer, or
powér-driven tools, erection time can be considerably
reduced. .

TEAM ONE: ASSISTAMT SUPERVISOR AND FOUR
TEAM TWO: SUPERVISOR AND THREE RIGGERS

DIGGERS

'a ’
§
Ir:"i .“j; l' { '

\ = L :-illl.f’

_*__

ENTIRE CREW: 75 Minutes — Land by para-
chutes and assemble equipment at approxi.
mate site of field,
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STEP 2 C1:5te 215 120 MINUTES ENTIRE CREW

P

o o,
oy ﬁ-ﬂ! H\ﬂ"lfgt‘ i,
. ﬂ"f; Sy

0

SUPERVISOR AMD ASSISTANT: 120 Minutes
— Stake out cobleway paints and pesitions
of first two masts (see poges 32-33).

TEAM TWO: 120 Minutes — Sort equipment vl

and carry it to proper locations for ready
use, 45
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STEP 3 2.15 to  3:30 75 MINUTES ENTIRE CREW

-

| - Ml - s : )
|~ ppags, ittt el g 3 ' T m‘”"“‘"”ﬂr
| - "

|
"‘é&"‘
ity ari,
L T
ik
e

EMTIRE CREW: 75 Minutes — Unreal main

L ?:_'..-: s cableway and bridle cables alang pathways
— B " they are to follow.
]
STEP 4 3:30 to  6:00 150 MINUTES ENTIRE CREW
y
AL LTI | W SR R
%

l g
hh"m.:‘-d"‘:;‘:ﬁ&lw
™ &'v‘bnﬁ;ﬁ

b
!
| ¢ &
R} .
SUPERVYISOR AMD ASSISTANT: 150 Minutes
— Lay out entire fisld with correct anchor red
46 and anchor plate pesitions (see poge 34);
l instruct and assist in all other operafions,



- 3:30 to 6:00 (CONTINUED) ENTIRE CREW

[ — ]

(|

TEAM OME: 150 Minutes — Dig holes and
install ancher reds and anchor plates for
Masts | and Il (see page 35).

-
-
RTINS o
S
ety TEAM TWO: 150 Minutes — Assemble Mast |
and boom. Attach bridle cable, stays, pulleys,

fairlends, efc., ond prepare for rolsing (see
poges 346-39) .

47
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I_' STEP 5 6:00 to 8:30 150 MINUTES ' ENTIRE CREW

; TEAM ONE: 120 Minutes—Dig
: ancher holes and install an-
chor rods and anchor plates

far Anchor Bridles | and Il {see gk
] poge 35).
|
: TEAM TWO: 150 Minutes —
i Assemble Mast Il ond prepara
all rigging.
%
y
| wadle
"
JJ gy

T
WP,

TEAM OMNE: 30 Minutes — "
Raise Mast | (see poges 40-41), &
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i STEP 6 8:30 to 9:00 30 MINUTES ENTIRE CREW
TEAM TWO: 30 Minutes -
Raise Mast Il
e
TEAM OME: 30 Minutes—Haak
ol = up Anchor Bridles | and Il and
= run out turnbuckles (sees page
2} . ;i
| STEP 7 9:00 to 9:15 15 MINUTES

i
vV L
e ITT m‘-‘:ﬂu; Wathin g

ENTIRE CREW: 15 Minutes—Pin cable sockets 49
to bridle plates, taking up slock,




[ STEP 8 9:15 to 10:15 60 MINUTES ENTIRE CREW
L -1
I: TEAM TWO: &0 Minutes —
TEAM OME: 40 Minutes — Dig heles and in- Asu:'nblu Bridle Plate | with
| stall anchor reds and plates far Mast 11 derricks, davit, blecks, elamps,
' efc. (see pages 10,12).
| = =
STER. 9 10:15 to 12:15 120 MINUTES ENTIRE CREW
_‘l' 1]

R
TEAM ONE 120 Minutes—Dig TEAM TWO: 120 Minutes — Assemble Mast Il
holes and install anchor rods and prepare all rigging

and plates for Mast |V amd
Anchor Bridle 1.



STEP 10 1215 to 1415 120 MINUTES ENTIRE CREW

TEAM OME: 30 Minutes —
Roise Mast L

CR R

TEAM ONE: &0 Minutes—Dig
holes ond instoll ancher rods
and plotes for Anchor Bridle
I,

|

TEAM TWO: 120 Minutes —
Assemble Mast |V and pre-

pare aoll rigging.

.-f'

” TEAM ONE: 30 Minutes—Fill
in and tamp holes or catch vp
on digging.
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N STEP 11 14:15 to 14:45 30 MINUTES ENTIRE CREW

TEAM TWO: 30 Minutes —

:‘.. TEAM ONE: 30 Minutes — e - Heok up Anchor Bridles |1l and
3 faxlsa Mot Iy, I"-fol:nd’tun :ut Iurnbu:kles.
y
STEP 12 14:45 to 15:.00 120 MINUTES ENTIRE CREW —Jq
' e
B o \‘i’
&y &7 ) @) P A D ",
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' EMNTIRE CREW: 15 Minutes — Pin cabla sockets to Bridle Plate |
52 with all men pulling up slack.



STEP 13 15:00 to 16:00 60 MINUTES

-I-""-.:.._
< "
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bk
"

==
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TEAM OMNE: 60 Minutes — Lay out block and tackle for pulling up
main cable, Fill in and tamp most ancher holes, clear field, ete, ‘

N TEAM TWO: 60 Minutes — Assemble Bridle Plate Il and install spring
buffer, sliders, and trolleys (see page 17),




STEP 14 16:00 fo 18:00 120 MINUTES ENTIRE CREW |

L —

i EMTIRE CREW: 120 Minutes — Pull up main cables and attach bridle
cables to main turnbuckles at the ancher bridles,

TEAM ONE: In some period — Recheck all fairleads; pulleys, and
lines when cableway is just off the ground,




60 MINUTES ENTIRE CREW

STEP 15 18:00 to 19:00

TEAM OME: 40 Minutes — Fill up and tamp
remaining holes, elear ground, prepare cam-

3 ouflage, efe. & %,
TEAM TWDO: &0 Minutes — Check cobleway
3 F sog ond fighten furnbuckles (see poage 5&),
STEP 16 19:00 to 21:00 120 MINUTES ENTIRE CREW

TEAM TWO: 120 Minutes — Attach arresting

TEAM OME: 120 Minutes — Clear out plane b ] fedrtands for braka Thie Gee page 55
porking spoce, clear path for tackle leads, 13). Moke final adjusiments.

eic.
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FORMULA FOR CABLEWAY SAG

To «heck the cableway for proper tension it is
necessary to find the difference between the cableway
at the bridle plate assemblies and the sag at the center
of the span. This difference should be 3 feet. If the sag
is less than this amount an airplane will apply danger-
ously high stresses to the rig on landing. If the sag is
greater it offers flying hazards to the pilot,

The following method of measuring this difference
is very simple:

ia) Selastake in the ground ;at each end and at the
center of the cableway span.

(b) Sight across the stakes in a direct horizontal line
—leveling off the stakes to the sighting line.

{c) Attach the steel measuring tape to the landing

trolley and run the trolley to the stakes—measur-
ing at each point the distance from the trolley to
the top of the stake.

{(d) Calling the distance from cableway to stake %
at the near end, x: at the far end, and x at
the center check the measurements by the fol-
lowing formula which takes into account any
variation at the ends:

Xi 4 Mo
=%

2
X—3 =3

Correct the sag by adjusting the turnbuckles at
the anchor bridles. When the cable is tight it is easier
to adjust the small turnbuckles than the large ones.
Therefore, it is advisable to take up the first slack with
the large turnbuckles before the stress increases,
making the large turnbuckles difficult to turn,
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Part1 APPARATUS

FIXED INSTALLATIONS
Anchor Bridle Assemblies
Masts
Lifting Derrick Assembly

LANDING GEAR
Tralley
Sling
Arresting Brake

TAKE-OFF GEAR
Trolley
Sling
Travel Release
Buffer and Slider

PLANE GEAR
Mounting
Arm
Hook

Part 2 OPERATION

LANDING
Approach
Contact
Stop
Grounding

TAKE-OFF
Preliminaries

24
24
25

26

Run
Releass

GROUND CREW
Landing
Take-off
CheckList

Part 3 ERECTION

LAYING OUT THE FIELD
Overall Layout
Anchor Layout

INBTALLING THE ANCHORS

ERECTING THE MAST
Bass

Coupling
Head Cap

Stays
Boom
Raising the Boom

Raising the Mast
RAISING THE CABLEWAY

WORK 8CHEDULE

FORMULA FOR CABLEWAY SAG

32
33
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37
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JOHN FRANKLIN CARTER
{Jay Franklin)
1210 NATIONAL PRESS BUILDING
WASHINGTON 4, D, C,

"W, the Peopls"

Matropolitan 4112
“The Week in Washington"

Matropolitan 4113

September 28, 1944,

MEMORANDIM FCOR MISS TULLY : ™M™ PROJECT REPORTS.

Dear Miss Tully:

Herewith pdease find fiva reports fram the Bowman-Field Committes

on Migration and Settlement/{"™M™ Project) for the President's files.

<

'I‘F I‘GI-
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JOHN FRANKLIN CARTER
(Jay Franklin)
1210 NATIOMAL PRESS BUILDING
WASHINGTCN 4, D, C.

:'WI. the People" Mafropolitan 4112
‘The Week in Washington" Matropolitan 4113

September 28, 1944,

MEMORANDUM F(OR MISS TULLY: NKOTE FRQ' 0.5.5.

Daar Miss Tully:

After my disappointment in conneetion with the "s" Project, it is plesssant
to get the attuched note from the 0.5.5., whom I have been trviny to help out
on psychological warfare in what is humorously known as my "spare time".

I thourht that perhaps the Prasident might be intereated to have concrste
avidence as to the minor utility of same of my activities. Cr perhaps it i3 be-
cause praise ls so rare in my dealings with the services that I am unduly elated

with this trophy.




OFFICE OF STRATEGIC SERVICES
Washington, D,C,

September 26, 1944

Mr, John F. Carter o

Dear Mr. Carter:
RE: 0SS/MO Far East Cable

Thanks very much for the suggestions which
you have gotten in the habit of rassing along to
us for our so=-called black cable to the Far East,
These suggestions are invaluable to us and we
hope you will continue to give us these notes,
Some of them get into our cables, but all of them
are sent by mall to our outposts in hopes of stimu-
lating their 1ideas,

For your information, I am attaching a copy
of the "eable" which was actually sent by alr pouch
to most of our outposts today,
Yours very truly,

/s/ THOMAS J. MeFADDEN
Lieutenant, USNR

Attachment
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THE WHITE HOUSE
WASHINGTON

September 28, 1944

MEMORANDUM FOR
7. FRANKLIN CARTER:

In regard to your report on survey
of practiocal capital needs of Ameriocan
industry, 1t 1s suggested that you take
this matter up with the Direotor of the

Budget .,

Grace G, Tully
Private Secretary
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HEPORT ON SURVEY OF PRACTICAL CAPITAL NEEDS OF AMERICAN INDUSTRY

("FM PRQJECT)

The attached file shows "bureaucratic" mismanagement of
a problem which the Chairman of the Credit Policy Committee of
the Amerlcan Bankers Association states in wrlting to be second
only in importance to the winning of the war. Brlefly, the
proposal was to obtain by inquiry the facts needed to form an
estimate of the real needs of American industry for capital,

The result was a piece of "professorial" bungling of the
type so often charged by critics of the Administration and so
seldom uncovered, The orlginal proposal was cleared through
you and then was killed by a statistician in the Budget Bureau,
who refused to allow the Department of Commerce to use its duly
appropriated funds for this purpose. The original proposal was
begun at the proper time--April, 1943--and was entrusted by
Wayne Taylor to a practical financier selected by me and approved
by Wayne. The purpose of the Ingulry was to obtain facts and
not statistics; 1t was a business matter.

The survey was approved by the proper interested parties,
both government and business: namely, the Secretary of Commerce,
the Federal Reserve Board, the American Bankers Association and

the Committee on Economic Development., The attached memorandum



from Dr, Stuart Rice of the Bureau of the Budget shows how 1t
vas strangled by the traditional device of creating an unwieldy
commlittee and then preventing 1t from functioning by the absence
of a supposed "key-member" and by loading it with extr&nen&y
detail.

Thils report is submitted in the hope that it may not be
too late to get some of the facts and that this Budget Bureau
declslion may be swiftly reversed. The whole problem of recon-
version and buainessqgrganizatinn can be resolved by knowledge
of the facts on which credit policies can be based, while
statistical analyses (though interesting to professors of busi-
ness economics) are not very helpful when weeks and days and
minutes count. The fallure and elimination of 500,000 small
busliness concerns during the war-perlod was not, according to
my information, wholly caused by thelr relative inefficiency
but in large part by the absence of the sort of knowledge which

this survey was intended to place at the disposal of the President,



September 26, 1944

Dear John:

Enclosed is a letter from Mr. Hugh H. McGee, Chairman
of the Credilt Pollcy Committee of the American Bankers Associ-
ation, You will note the great importance he attaches to the
survey which I was commissioned to make. Now, thls project
was killed by the Bureau of the Budget last March,

The facts are these. The need for such a survey was
brought to your attention by me, It was taken up to the Whilte
House and approved, I was asked whether the Treasury Depart-
ment was the agency to work with and I replied that the Depart-
ment of Commerce was the proper one as the Census Bureau was
there and that the Bureau of Forelgn and Domestic Commerce
was specifically charged with "establishing and maintaining
the Nation's balance sheets."

Therefore, I was hired by the Undersecretary of Commerce
to make the survey in cooperation with the two above mentioned
Bureaus, A very careful and intensive check was made with all
possible govermmental agencles to ascertaln whether any simllar
projects had been made or were contemplated. When 1t was found
that none were, a gquestionnaire was prepared, This was sub-
mitted to the Federal Reserve Board. They suggested several
changes and additions, Their recommendations were accepted
in toto, The guestionnaire was shown to a number of business
executlves both large and small., They were unanimous in stat-
ing that all the guestlions cculd be answered without difficulty
and with no expense, The American Bankers' Assoclation was
also consulted., The Secretary of Cormerce signed a covering
letter which 1s attached.

Clearance by the Bureau of the Budget was then applled
for., A preliminary meeting was held with the Bureau of Statis-
tical Standards, They declded that all possible goverrment
agencles should be consulted and called another meeting at
which Dr, Stuart Kice preslded. The net result was that the
project was kllled by a group of academic theorists without
consultation with any executives or bankers.

Dr, hice then formed a committee under his own chairman-
ship and there the matter standa. The net result is that the
country faces the reconversion period without any comprehensive
Imowledge of what the actual financial conditlon of industry
1s or what the condition wlll be when government war buying
stops,



-—2—

I am enclosing a copy of a memorandum from Dr. Stuart
Rice to the members of hls commlttee., This not only shows
that the survey has come to a complete standstlll, but 1t
also shows that the sub-committee has no conception of the
immediacy of the problem or the need for facts rather than
statistics. The fact that the American Bankers! Associatlion
feels so strongly on the subject certainly proves that this
matter should bd taken out of the hands of academically
trained theoretical statisticlans and returned to practlcal

financlal experts,
J Yours sincerely, Z

Shreve Cowles Badger
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I$ 48 my pecollesiion that further developmewmts of $his
and 1ts disbridbubion to buxiness sencerns in the

questionnaire
cowdry, especially the mmaller cmes, has for seme ressen or
smother mot been carried omt,

Obvieusly ¢his wderteking 4s one wilch the Department

of Commeree is wmiquely qualified te do,

I resall ummﬂ-w-w-f
Commeros was very were departaent »
dnu_mmunhumn

I-lh‘:g'mml“m#ﬁhm

matter be wndertaken st the sarliest

s.0. My, Bhreve C.
ce. Senstor James E,

i
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Your assistance will be of defimite help, and we
appreciate your ecoperation and prespt reply.

:

Jesse H. Jones



EXECUTIVE OFFICE OF THE PRESIDENT
"BUREAU OF THE BUDGET

September 18, 1944

MEMORANDUM
Tos Membars of the Interagensy Advigpory Committee on Needs for
Financial Data

From: Stuart A, Rice, Chairman

The attached report by Mr. Cooper's subcommittee is for your
information, It should receive action by the main committee at an |
early meeting, However, since Mr. Cooper has now left this Division
to take up his new work at the University of Chicago, I propose to
defer such 2 meeting until Mr, Eakens' appointment has been completed,
and he has had an opportunity to take over the functions of committee
seoretary,

Attachment
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tion, the representative character of the samples should be checked.
can be dons by making detailed studies to determine whether the

sh additional data collectioms for selseted industries
in particular years, and iy making the OPA reports mandatory in two or

f firm reporting on a voluntary basis.
Respectfully submitted,
/s/ Wm, Cooper
SUBCOMMITTEE ‘ON POSTWAR FINANCIAL STATISTI®S

William W, Cooper, Bureau of the Budget,
Secretary

Frederick C. ifirks, Federal Reserve Board

Irwin Friend, Securities & Exchange Commission

Milton Gilbert, Department of Commerce :

Raymond Goldsmith, War Production Board

H;
g
;

Weslsy Lindow, Treasury Department
Mur:mnmiu, 0ffice of Price Adwmini-
stra

Thomas Rhodes, Smaller War Plants Corporation
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