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Ipen\ part of T)l1lc1ay a!ternoon aDd. th' IIOrnlng of Wednesday at 
D,.-,craUo Headquarterl. I bad. a conferano. wUh Iti'. De •• on and 
.u, FarIIY; • conferenoe .Uh ¥rI o o.en and )11 .. D,_oni and. a 
cont ereno, wUh Jlr . Michel_on. 

Illy ll11pJ'el,lon 11 that the "Olilln are further along in their organ­
i.'tieD and -.ore ready to go than any other unU ... rat. I blar 
fro. outl1d, .aureea that tha Landon hlad.quartere are •• t up and. 
ready to work full tal , Tn.,. ha." continuity people wtlUng 
for th, rad.l0. they haYI nployed ad.."r1;Ulng people to do their 
cOPY . anc1 tta. ... hole Iplrlt h th, Ipirlt of • crulad. • • 

:i.i::l;~t!:d.:;~t w; !:;' ~:n~:!dgo.!a'y!~~ ~!=. q~~!Yla:~ugbt 
nlcanary to organluUon. 80 •• at the thing_ I had 1n .1nd. 
Mr . IIlohellon ana.,rld , a f .... thinp Kr . J'a:rley an8H:red. fo:r .. at 
tllll UM of the confe:rencee. I _ put tine: tba. d.own again ltaply 
., a •• tte:r of :reco:rd. to get the ,n,we:r, 1, blaok anc1 _blte . 

I hope tbe aM.en .111 be 1I&11,d. to :reaoh u, at laltpo:rt , Kalne, 
on the 27th o:r 28th of July, '&hen tbe P:r",ld.ent elq)llloh to be tbne . 

1 . 
::11;:' J:::~;~'t~l::II~~~t~:d. ::!:r;:r;:~::t _~~~ ::-n!t~:;t:lohlllaOn 
the publ10ity ehulng oo_Ut"" and. I take it tble .uet 
lnolud.e :racl.l0 , epeeohll' , -o.,.1ee, PUlJlblete , f11e:re, new, :rele .. ee 
and. t:ruoke or wbate"'lIr 1'111" gOlle out to tbe publl0. Tb l . 00 ..... 
• Utee h IIlttze.ly l.:po:rtant . 

Beoauee of tbe 1.portanoe of thll1 co_Utae, I hope a Metlng 
_111 be held. i .ed.latel,. for organhl .. and. d.efinlng the d.uUee 
of the DlfU.bez, and. that you _111 bave the Dllnute' kept at e.,.ery 
_ettng in ord.er that a oopy _y go to the Pre.id.ent and. if the 
oo_Utee 18 wl111t1i: , one to .e ... ell eo that I .. y know 
~Ullt what 1, d.one each t 1.11 aleo . 

2. Who le zeeponeible foz et\ld.ylng ne.e report' and e\1igll,Una: 
an •• ez. to ohargel , eto . l 

3. Who ta :re epanelble , not for the .eohanioe of radiO oontracte for 
I und.erdcand. you ba.,.e a good. _n, but for the planning of a 
radio oa.palgn, getUng tbe epeuere throUih the 'peaker. ' 
bu:reau, -.king the arrange.ent, in the etatee for people to 
lillten and. getting in touob .Ub Cbeater Da ... ll, for lnstanoe 
on agrioultW'e or any other ploplll appOlnted. as partioular 



-. -
-.4"tlorl on Ipeolal .ubjlc'"l In other 'ordll, .ho 11 aaklng 
d.'Oilionl u.nd.r JOur co_Ut •• on 'hI aboYe quesUon.' 

4. Who 11 In char,_ at r •••• rob1 H.,.e _ • departaeni w1th oollplet.e 
1nfor_t10n ooncerning all actblU •• of the .... Deal, and allo 
oonoerning Landoll and. bl1 supporteral If ll1 •• Blaokburn 11 in 
ohargl of thl1 "partlllint a. 'hI .... in the lali c~.lgn . ha"l 
till h.ade of all oUlpaign deparhHlnt. , .eD, "OIUln and young 
Oe.aorata , been notlU,d '1 to whlre to apply tor lnfor_tloD? 
Thtl Infor_U.on Ibould go out to the Itate CDIIIIIIIU ... aliO . 

t gathllr it the Pr.,1d8nt o . k. ' . 1't , thl aggr •• l". o&llpalgn 
aplM1t Landon'. rloord .111 begin before Landon', accept_net 
Ipeloh . no 11 to collect and .aintain the oollPleta data op 
to datI and to ohlck on all lnOODllUlnolel in Landon " 

r~~~~U~~II~:t~o~~.;~::t:!e~!: ~~~rrd~,:r:h:e thly 
adequate IIIUlrial on thie now at hand7 

5 . Illat deUnlte plane have we _de for tying in the oth.r pu~ 
lioity organ1l:ation • • both of •• n and. wollen with the national 
publ10ity organilationT I feel tbat anythina of lcportance 
.hould go dlr.ctly fro. a 'lIeber of your co_Utile and troe 
the women in charg. of national publ1cUy to eYer,. publ10Uy 
per'OD in ch&rp in the .tate •• 

6 . Hal" you .u.pp.d out oontinuoua pubUoity etep. whioh .. ill be 
taken b.t .. een now and. 101'e,ber? I. therl any way at l.ut 

~~a~~~i~ :0~:~:7t!:e n~;a~h~~:t~~~~ for the Whole curpelgn . 

7. In the doubtful and Republican .tate. What 'pecial attention do 
you plan to gl .... and Ila .... you colleoted any data a. yet on 
the ••• tat .. t 

8. Who i. handUng ne.e rell. and wl11 it bll a co_ittell or ~uat 
one per.on and .. 111 yaur oo_itte. dlrect the acti ... itle.T 

9 . Ha. your oo_itt,. a .. lrned a. yet to lIaoh 'IImbllr dllUn1te 
fillld. for eupervi.ionT 

10 . Ho .. 1I&ny p,ople ar. now .. orking OD caapalgn '~'Ch'" both for 
lleD, "olllen and. youne; De.oorat.f 1Jbo 1. goi" 01'.r thea for 
oriticl., '0 they COl'er all the n.c.e.ary eubleot., 

11. Who 1& yo= aan Mking contacte with neWlpaperl all O1'lIr the 
oountryt 

1&1. Who il re'pOnalble for .end.ing regular ne ... to fr1&ndly ne ... -
paplul By \hle I lIean feature etorhe , pioturee, .ate, 
boUer plate, eto. 
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I teel lU . Rayburn should come at once to plan the policy 

and meohanios of the speakers' buxeau . Then he coul d leave for 
a t11118 . 

I think 1t would be .. ell to ,tart 80m8 negro Bpeaklills , 1111:11 
)Irs . Bethune to speak at ChU?oh lIIeetlI188 and. that type of negro 
organization. 

lieI'll and more my reporte 1ndioate that this is a 010811 eleotion 
and that we need very exoellent organization. That 1e why I IllD trying 
to 01ar1fy in my own mind the functione at h eadquarter a and have 
t he Preold.ent see II. pict ure of the organi zation as clearly as possible 
in order that he may make any sugeetions that he thinks nSC8S9l!l.ry. 

Eleanor RoOBllvelt . 
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