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Washington
December 20
1937

Dear Miss Le Hgnd:

Some of the attached may he of some use,but it is
your article and it is up to you to throw it all out of the window if
you find no merit in it, You may think some of the suggestions
fantastically off the trolley and others insultingly obvious. It
geomed best to type them all out regardless,because I am ignorant
of both business procedure in the White House and the extent of
the attention you've given to magazine articles.

If any other ideas come to me I'1ll send them along
to Doris. Thank you very much for your courtesy thise morning. I'n

convinced that you are going to write an outstanding article.

Sincerely,
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: N After the introduction it might be well to put in a AL e

characteristic etick of dlalegue that will plant the reader in the __. .~
White House and let him know he is beginning a business day in the c‘*2
executive offices. | o

fﬂD Does the President make any characteristic remark in
beginning the businees of gettingadownnthbusiness t e B

;) Does he favor any particular variety of mail-edoes any
variety give himhgreater plegsure than others ? Will he reach for
a femiliar signature tha%t he has not seen for a long time,as many
people d0 ? Does he 1ike to get off all of hisg letters at once
or does he 1like .o break up the business of correspondence throughout
the day ¢

Almost every executive office has its own kind of office

slang,as sort of code that covers various types of questions and problemse
Is there a White House code ? Used in directions for answering letters
- that fall into genersl classifications;or handling routine situations?
A sort of glossary of the office slang of the White House executive
of??bes certainly would interest the readergand gerve to put him
at ease in the officess

o0 (1]

I Does the President dlslike—to telephone,as many executives
kdogor!aées he prefer telephoning“%g”writing a note,when doing either
wduld gerve the situation ?

Doeg the Presldent like to have a written memo on a
visitor ealiing for the first time,and the substance of what the
interview is about ? Or does he carry this information in his head

after word-cf-mouth information ?
{more)
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" How does the White House filter work at handling the

Man Of Prominence ,of no official estanding,who feels that what he has
t0 say is so important he can discuss it only with the.President ?
Not the nut type,but the fellow of standing with some sort of
organization behind him.

Any incident or anecdote to 1llustrate the persistsnce
of such callers,who really have nothing of great moment to bring up ?

) ) ® |

Is the President a stickler for puctuslity,or no ?t In
thls connection,does his schedule vary according to whether he feels
like working{br does not feel particularly like it ? What happens to
routine business when some such thing as the bombing of the Panay
~comes up ? Is it all shoved to one side indefinitely,or does The ‘\»f
President attempt to handle it and go on 40 other things on =
gchedule ?

fnoident to illustrate ?

L L

Has it ever happened that somebody who should not have
seen the President got to see him ? | |

Do you reeall any mistake you made,about handling
the business of the White House ,perhaps af the beglinning of the first
t erm 7

The readers are all conscious of mistakes,or anyway
subconscious,and would be reassured to hear that everybody makes them:

no matter where .

L] L
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What is the Presidentis attitude toward mistakes ?

Is he plainspoken in cslling them to the attention of the erring ?
Or does he MMM do this by indireet suggestion ?

Any incident ?

What asbout pralse ?

Incident 7

Does he,perhaps,vary his method of reproﬁing or
praising sccording to the imdividuall

Any contrasting incidents 7
about a mistzke ? Or does he consider that a waste of tima,and go on to
new businesgs,instead. It seems to nme therﬁ are two general types of
executivest A. wants a de&ailed exﬁlanation of any and all errorss Bs
allows an able man about ona#miss out of five,and doesn't want to be
bothered with explanaxfggs but gets himself a new boy if the misses
begin :thfixggwtwo or three out of five, Does the President fit

into sitiér description ?

& L

What

part of his work pleases the President
most T What wearies him most ?

NGHEaL Incident 1
Is there any particular thing about a visitor that

A

L)

particularly annmoys the President w——any manneriem,or affectation,or
gesture on the part of a visitor that is distasteful to him ?

Is there any special quality in a visitor¥
that he likes especially ?

(more)
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Is he sometimes helpful %o a worthwhile visitor
whovis having diffieulty in getting over the idea of his mission
clearly ? ' |

Ineident ?

How does he handle the visitor who $akes undue
advantage of the call,one way or the other ?

Incident ?
® [

-
.

e
Does the President ever s@uﬁfﬁimself off altogether
J“/’ .
when consgidering a prohlem,defiieiggffo sée anybody or talk to anybody

on the phone for an hour or 8o ?

ample ?
" »

In addition to the office slang as applied to
¢orrespondence and situations,does the President have any pet
phrases of his own for describing types of people,or probilems ?

Or situations ?

Have you some of your own ? Tyey would help the
article.

w -

Oan you tell how the President feele about this,that
or the other by any mannerism or faclial reaction or gesture ? Without
his speaking ?

The President has been personalized and given
characterization by almost every wrliter in Christendom,certainly,but
to give the reader the idea that he is spending a business day with
the President more characterization,by deseribing details of

manneriems and reactions such as are embodied in the above question,

would be useful o (more)
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Does the President have hies desk piled high,at times 7
Or does he insist on keeping it elear ?
What was +the busiest day you reeall since you've worked
with the President % |
What was the most trylnz time for him since he has been
President,do you think ?
What was his happiest day since he has been Preaideﬂ;\,éB\

you think ?

. ® ‘ »

It seecms to me that the pilece could move easily through
a8 day and éigresa-frequently;at points all along the 1ine;to bring
illustrating incidents or anecdotes or examples from the past
into it Some appointment that came up would give the President
pleasure,you knew,because you recalled tMMMM the time that eot.
ecte €Ctcacresr.e

That fashiom .

L L %
What do you find the hardest thing you have to do ?
What do you like most about your work ?

2 3 . L
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Doris Fleeson

Mis3sy Outline' A

The introduction., I like that line of the President's :

"i em proud of the fact that I never kept a diery ,etc." Weave in
a few lines of course that make it clear who it is writing ,

I think yourcan consult your preference about the
length of these paragraphs .Why not write what occurs te you -- then if
yéu like you can chuck it later and just begin: "The President's
alarm clock is a tall, soft-voiced ex-barber from Warm Springs,Ga.
named Irwin {(?} McDuffie who has been set to the hour of 8:15 a.m.
and slways ( or usually !) announces the new day to hinm at
precisely that time, ™

What does McDuffie say -- I realize we can't get in that
priceless line about "when I retire from public life, I ém.going
back to Georgia " but if he always pontificates about the weather
or always makes the same long-syllabled colored greeting ,it would

he good.

Breakfast at 8:30, What and by'whom served. This is
the time to the President's room in the White House .As
you tell about the breakfast and what he eats and the newspapers,
bring in details about how it looks -- Zxmmwmy¥y flowers,marine

prints, etec,
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Missy Outline....2

9 a.m,. Typical appt. with Secretary Morgenthau.
Secretaries gather and wait outsidé. Names of coursex and duties,
Secretaries enter. Are ubiquitous secret service men around %
"Well tell me ihe worst."
A ssmple day's grist. Incident to illﬁstrate "the worst."
The breek-up with Secs. going to their offices;
The President dresses,
Fresident receives Congressionsl leadefs in study.
"Do Not Disturb Sign" -- Tomuy outside door -- he is never
disturbed--no telephone calls ,etc. Who is there . Strictly
confidential nature of conference .It may last hour or more .
Was it at such a eonference President disclosed Court plag ¢ Or
some other big New Deal project. |
Then President goes to office.
Three bells ring. Jackson and Pat McKenna in study.
Tin basket and what it c@ntains . Aaything new that's come up i "

told. F.D.may make telephone call, /f// jffj/ﬂx

o

o

This I believe is the obhwious place to deseribe the
ovel study from the "MeIntyre-bring-me-a-fireplace " to the
iast donkey on the President's desk. Does he hate %o part with b
old things he's had ? Whet does he use for his personal’ L
memoranda ? Uses pencil %?Mpen ? Colo}*TﬁE#? Stub point or fine ¢

The doors ~-miExmxilax on second thought don't be
specific ebout them on account of the secret service but yo& can say
that the first caller comes in from McIntyre s office on left and

sits down we Where 7T
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MiSSY Outline sene e

The Callers: officials, e~potitietan, hehds-of
agencies, visitijg firemen, old fpiend, the little Bb&“cfgggmgirl.

Who gets in and how they arrange it. Always state their
business in advance unless old friend, . Mac's job t0 see f
President sees whom he should but his time not wasted. The old v
acquiantances who say"pbut I never used to have any trouble seeing
the President."

Those numerous Harvard classmates.{Personally I'd like to
see you gently kid the President about these éspecially since
Harvard zmmmx votes for the 0ld Deaia )

The President loves people ~~gets interested -<hates to
have them leave ~- lets them overstay time ~-Mac's schedule gets

behind .

"In contrast with his generosity about -hig” own time the

Presideut is a stlekler for punctuality when he has made engagements .
Hqﬁ}g_metlculous about keeping %o schedule."

When routine business is shot to hell. .
That excellent account you gave me of the time of the floods when
uarry Hopkins lived in the “abinet room, mail was left umtouched,etc.
Bhe President's constant avéilability at a time like that.
The Panay time -- the President keeping a firm,steady and informed
hand on the situetion ,Hull calling his staff back to work and
thelr working across the street in the State,War and Navy building.
The open line from the White House 1o Hull,

Bon't spare tje details !
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Missy Outline....4

Occasionally minor bits of excitement : The insurance
agent that got to the President. This will panioAthe country ==

the old fellow-feeling stuff. Give it everything you've got.

No caller ever got in who shouldn't ? ...Ask Mac,

Missy's own mistakes .That QE?QEWQtdxooJclose~0046§éréfio%

e
i

with the State depts™

T

[N

‘The President's attitude toward mistakes . One wgulckly
goes to him and confesses;(ﬁbver lie.‘He never Jjumps on anyone
or bears a grudge . ~

Presidential praise . Almost never directly tells youe--
he tells othe ¢ people., If he likes you, he gives you more work. ’

_ Illustrate these .And illustrate ho?Ahewwiiiﬂvary

his method according to the individual. Hw'iéftype of executive
that does not want a detailed explanation and apologies ,allows
an able assistant an occasional miss and if the misses come too
often {no pun intended) gets himself a new agsistant, (I pxxmzmEily
personally classify the President as extremely patient-.)

The list of callers stops at 1 for luncheoNe....

All about it --mwpat,where,whO'brings'ii,étc.How long it lasts.

N
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Missy Outline.....5

Callers resume after luncheon, Often President hes
" kept his callers too long and upset schedule so he's behind
But 1%t is the callers whexplease him most about his dayrxx -- the
contact with people , He loves people and this flow of
representative Americans who keep him in touch with what people
—-areé th_lnking and saying.

A visitor can only annoy the President in one way*e- by
not knowing his job and being unable to answer intelligently
questions asked him., Can you i1llustrate this ¢

On the other hand if it is merely an oWerwhelmed or
shy person, awed perhaps or overly modest the President is patient.

and skilful at eliciting infomration., Bto.

The Presieent's method of terminating an interview-~ his

. phrase -- his bells.
Only in times of special stress are callers barred.
¥m In time of crisis, he will see only the specialists in that
erisis as Hopkins during the flood, Hull on Pgnay .Nothing is
allowed to interfere with Congressional leaders' conferences.
And then there are the speeches which are in a class by themselves,
( We planned tc teke Ihmxumxpisiarx those up later.)
' One memorable time when he ocut himself off -- to

write bonus veto in longhand.
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Mi Ssy Gutliﬂ.e LI B |6

Budget message another time of special effort--constant
conferences with Bell and Morgenthau.
The difiference between the a.,m. and p.m. conferences ws
those where a particular po@nt or tesk is to be covered sre
brief ;where poliey is to be determined ,they are long and
are usually scheduled for the afternoon,probably from 2 to 4 o'cloek.
Correspondence at 4, This shouldbe detailed,
And incidents to illustate. What letters go to him ? How does he
annotate them ? Missy to ack; etc. How is he to take dictaetion
frem ? Is he long or brief in hig answers ?
Remember that he replies in full to State department letters.
Does he do much work on the telephone ? Does he
have any typical phrages.in the dictating ? Slang ?
Your own slang .."spinach." Grace's, Paula's work.
His desk does not get piled up with mail -- that
Tin Basket.

After mail or during it;Dr. MeIntire may come in to
get him to go for a swim.Or a ride -?some éhange from the office.
Ur rest if reception that night as receptions where he must stand
and shake hands with thousands, most physically wearing of anything
he does,
¥Ben he succumbs to the stop work order ~« The Childrenl!s

Hour. He stops dictating--plays a tune on the bells --everybody

comes ha. iI;AQ%iﬁMiﬁ ,
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Missy Outline....?7
If the President swims. The pool.Mrs. Rcosevelt joins him.

He goes to his room and dresses for dinner.

He may dine in his study with only the family. How served?
How elaborate & meal ? What does he wesar ? Iﬁterruptions ?

Or he may dine at a miedium-sized x dinner in the Red room.
Desceription of what it's like and who guesss are apt to be.

Or State dinners in state dining room with Monroe
epergnes,etc. You might speak here that your part in State 4 nners
ig very small -«- rank is everything etc. How many & year.

Mention the musicale that generally follows State dinners.

Before receptions, usuelly a medium-sized dinner ;
Be sure to include that lovely touch of dining in & tuxedo and

changing to white tie which he hates at the last minute,

Then: After dinner mx if there are no guests he will
work -~ and even after state dinners with musicales and zfter
receptions he bas to be watched lest he go on working. Usually
spends a little time in his study before Emxikxwmimgx retiring.

He may take house guests in for an informal chat too. Or look
at something that has come in. Or enjoy a kalk with Mrs, Rocsevelt,

If the evening free of formal entertaining he will
go to study after dinner and there work or look over his collections.
Sometimes movies ~~-what kind does he like ? Has he a favorite -

movie actress and actor 7
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Migsy Oytline....8

This?is Typical Bay --a typical Monday for it is
on Monday that the President sees the Congressional leaders.
Tuesday always includes & press conference,
Wednesday and Hmxmxx Thursday nothing special,
Friday the press again and Cabinet.
Saturday the Fresident spends at the house with
a work progrem in the a.m. but tries always to keep the afternocon
Tree for relaxation.
Sunday-- goes to church .Always has supper alone

now with Mrs. Roosevelt.Definite plan .Same scrambled eggs though.

The President likes his press conferences when
shades
several hundred reporters of all xamffx of political faith
representing EXX newspapers of all shades of political faith
gather in the oval study. Incidentally reporters for foreign
papers also admigted.

Never misses one of he canvhelp it «-enjoys
give and teke. Steve warns him of questions likely to be asked
but there is no planting of questions .Both reporters and President
are strictly on their own to bring out news they want ,

Really does not mind pointed questions .Liked
Mrs. Elisabeth May ¥ Craig's question {she is on Portlanﬁ,Me.
Press Herald ) :"Do you think a referendum on war consistent

with the democratic form of govde. ?" (Get exactly from Steve,)

That whole colléqﬁy very interesting.

Any other illustrations 9

L]
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Missy Outline,...9

Cebinet meetings, All the details. C.members
go in and walt for him ~- he comes thru Missy's ofc. They stand.

No one else present.Do Not Disturb sign again,
Cebinet supposed not to tell what goes on. Can't hear from
outside «- except Missy can catech feminine timbre of Miss Perkins
voice., If important votes being taken on hill they may be brought
in by messenger. Or Pres, may ring for infomation .Mac and
Steve stand by in Missy's office having own Cabinet meeting.

Cabinet members like other callers are reluctant
to leave +One will usually return to Pres. study to complete
d;scussion of fimely matter.

Cabinet at 2 -- then mail,

Speeches . This is new and most interesting.

Time he devotes to them. Painstaking care .The Phila, speech
is a fine example because it was so memorsble. .F.D.R.the
phrasemaker. Sam Rosenman good at cutting out wérds. Experts
check detail. I do not believe you can spend too puch time on

these -~ every'word will be xeExxmyxximgy engrossing.

"Bound up in these busy days ,the President
requires pressure ffom outside to induce him to pay attention to
such mundane matters as his wardrobe., The pressure is usually
furnished by Mrs., Roosevelt. (Does he ever get called to task
on clothes by his mother and told to get some new ones ? )

Hedoesn't care about clothes . Likes 0ld ones--

Like the ties that are given him, he treasures thém.

That tweed suit that was his father's.
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Missy Outline,....l0

His favorite clothes -- color,cut,
The jewelry he always wears .

Thosé famous grey morning clothes,

When does he take time for other versonal affairs::

His farm, his income tax,nhis 0ld friends, his continuing

interest in Wamrm Springs.,

What are his emusements other than the occasional movies
and Iis collections. His favorite Jokes, His habit of quoting

Lear limericks, Does'he have any Raxswits favorite quoctations

for HEY a given sifuation «?What situation ?

-

Does he kid people about their foibles and failings %
Can you illusérate ? Does he like practical jokes © Play them x %
. How can ydu intrepret his mood 2 Is he sbsent-minded
when deep in fhought ? How is his pace througﬁout the day - ?
Is 1t even ? Or'does he fly at it --then cool offv?

Is thebde any diversion he perticularly likes when tired 9
Music ?His fa&orite songs 7 Does he sing too ? Books ?
' Please,please list his collections .And include

the Christmas cards.

Does he eat between meals ?Like a snack before he goes
to bed ? '

K Any superstitiond ? Three on a match yete, What
are your pet superstitions ?

What was the busiest time in the Whita House ?
Can you pick out a busiest day for the President and one for

yourself, ? Likewise a hardest day for both of you,
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Missy Outline...ll

And a happiest day .Or most thrilling,

What does the President like best to do ? What is hardest

for him to do ?
And the same for you.
And what do you like besst a’bouts your job 7
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lotsdam, Feb.

Personal interest to an unusual degree is being taken by many
people of NOrthérn New York in the inﬁ&ural plans for March 4th, A
Potsdanm girl, Miss Marguerite LeHand, will go to the #hite House as
private secretary to the new president, the first women, it is said,
to oceupy that position.

The LeHand femily home was for meny years in Potsdauw and a
number of relatives still livé in the distriet., Among them are
Miss LeHand's aunts, ¥iss Nellie Graffin and Mrs. P. J. MeCarthy.

A brother, Daniel LeHend, is the husband of a Poitsdan girl, the
former Miss Georgia Reynolds, sister of Martin V.3.Reynolds.
iiss LeHand attended school in Massachusetts and later engaged
in secretarial work. Her association with Franklin D, Roosevelt
began in 1920 when he was vice-president of the Fidelity % Deposit
Co. of Maryland, When he was nominated fo} vice-president on the -
Jemocratic ticket with Governor Cox of Ohio, Miss LeHand became Hr.
Roosevelt's private secretary and continued in that capacity at the
closs of the unsuccessful campaign.
While
Dorixmp ey ex wkrsn the President-elect was beating his way
during

back to health and/his two terms as governor of New York, Miss
LeHand was a valued member of the household,to the younger members
of which she is known as "Missy". The regard in which the family

holdsher was shown in late October during the heat of the campaign

for the presidency. iiiss LeHand was stricken by news of the sudden
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LeHand -~ 2

death of her mother near Boston. Mrs. Roosevelt had juat returned
from 3inghampton where she had appeared before a large meeting.
dithout hesitation she cancelled all engagements and hurried %o
Jogton with #iss LeHand.

At the family home the next First Lady of the Land made
herself generaily useful and with unobtrusive simplicity answered
the doorbell and telephone. She made arrangements for bringing the
body to FPotsdem in a private car, accompanying Hiss LeHand and her
brothers, Daniel and Berna}d, to Northern New York end remaining
for the funeral and burial,

In Boston Mrs, Roosevelt declined to see newspapermen until
she had concluded her services at the home and then refused 4o
consider that she had done more then any other woman would have
donelfor a member of the family in grief and distress.

Among thelengagements unselfishl} set aside by Mrs. Roosevelt
we.s one to accompany the Governor to Groton where thsir two younger
sons are in school and be present at the reception and campaign
meeting in Boston the following HMonday. ﬁut she considered this
of small moment when she could be of comfort to her husbend's
secretary. "We regard Miss LeHand as practically one of the
family", she said. "I certainly do not feel that any plans of
mine have been upset by coming here with her. I have been glad
to he of comfort to her, @s I hope I have besn., Thet is all,”

No president has ever besen personally known to sc many
citizens of the Horth Country. On his trips of inspection of state
institutions and the 3%. Lawrence powsr project while governor,

President-elect and irs. Roosevelt wmde many friends in this
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section by their democratic attitude and evident siﬁéérity

Miss Grace Tully, & second member of the ROOSeveiﬁgagcye

staff, has been in rotsdam severzl weeks as the guest ofzﬂréf-

Perrin and has a wide acquaintance here. Both Misé LeHaﬁ&ﬁéﬁdl
Miss Tully are atiractive in appearance and of a high type of {ﬂ__
young womanhood, Frequent references to them both are made in”“.
news articles concerning the family of the President-elect.
Papers carrgizgthe story of the Roosevelts at the time of the
Chicago convention smk stated that the two secrstaries rewained
at the radioc all during the night in which balloting took place.
They accompanied the Governor and Mrs, Béosevelt to Chicago by
airplaneat the time of his acceptance of the nomination. Friends
KRXBAKAXFS2EXEN will follow their activities in Weshington with
interest.

Among those from Potsdem invited to the inauguration and who J

plan to attend ars Miss Nellie Graffin and Mrs. T. H, Perrin.
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- T have always been very proud of the feet that in all

the years since 1920, when I etarted to work for the then very

badly defeated candidate for the Vice Precidency, I have never
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MeDuffie makes a siient departure to the kitchens where
hE finds the President's breakfast 2ll ready set out on the wicker
breakfast tray. On the tray is a linen cloth, the.usual salt and
pepper, glass of water, sugar and crean and an extraordinarily
large coffee cup. The food on this pa?ticular morning consists
. of orange julice, a bolled egg, two pieces‘of bacon and toast.

When McDuffie has brought the tray to the President, a table 1is
put beside the bed on which is a small percolator. One of the
Presidemt‘s real joys 1ls to make his own coffee, which, of course,

he is sure ig far more delicious than any coffee that could

)

possibly be made by anyone else.

While the President 1s eating he enjoys the reslly lovely
view of the Washington lonument, which can be seen from the south
windows of hils bedroom, and can also gazeAupon'his treasured

naval prints and family photographs which literally cover his

bedrocom walls.

As soon as the President breakfasts he carefully reads
the morning newegpapers -- about aix in all -- not always the
sane oneg but always from different parts of the, country -- and

the Congressional Record. This ie a most important part of his

morning ritual.
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Beside the bed is a table of very'respectable size which
no one is allowed to "tidy up." It holds books, magszines, reports,
letters, a huge ash tray, Dens, pencils, cigarettes -and a tray -
holding a thermos of water and two glasses. BHE Oh.a molding
which is about six inches above the table, are several of his
keepsakes such as a tiny frog, a penguln, a jade camel and a
besutifully carved wooden horse. On a little shelf above the
table sits,quite ﬁy itself, a folding aliigatqr covered case
about 64 X 2% which containg a clock and a barometer side by -

side -—- a barometer will always be found not too far from the

President.

A few years ago the President decided to colleg® pigs.

Tt ie amazing how difficult these are to find -- elephants,

" gonkeys, dogs, cate, etc., one van £ind easily, bub the useful
1ittle porker seems to have been neglected. However, Mrs.
Roogevelt hasg been more successful than anyone else, and in his
Christmes stocking this year she tucked awaey a really good dized
family -- the babies of which are by his bed on the little
moiding and the others adorn the fireplace mantle which the
President faces as he eats his breakfast.

Above the mantle hang two hesutiful marine seenes

which always remind the President of & story he delights 1n

telling. "Back in 1920", he says, "g friend of mine, Doc
b
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Cropley, who had Just retﬁrned from Germany, Gescribed these
prints to me. My friend said that he knew 1 woula.like them.
and that when he returned to Germany he felt he could get them
for approximately $25.00 apiece. I told him that would be
grand but $25.00 was to be the top price.

tdome months elapsed and my friend reappeared with
a roll of prints under hig arm and with an embarrassed expression
on his face.

iFpanklin,", he said, "I bought these prints for you
but T am afraild that you ars going To be ghocked when I tell

you what I paid for them. I am sorry and I hope that you will

not be too distressed.!
"Doc, tell me the worst!
T paid

"I was horrified --how much will that set me back in

American dollars"?

nyine dollars and forty-six cents.'

4 1ittle after nine o'clock Mrs. Roosevelt goes into
the Presidentl's room to discuss plans for the day, the guests
who may be coming for dinner and the night, or perhapdé talk

about some of the amusing incidents of 1lsst nightts receptlon.
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It ig 9:10 - Mr. Muir, the Hesad Usher raps on the

President's door, hears a "Yes?! and goes in to say "Good

Morning, Mr. President —-- the Secretary of the Treasury to

see you --a 9115 appointment.! After & "Bring him right up,

Ray," the Secrelisry ig "in confe?enqe" with the President for

some ten minutes.
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—Gee
About 9:26 the four of ue - Mr. Marvin H. McIntyre (Mac),

Mr. Stephen T. Barly (Steve), Mr. James Roogevelt (Jimmy), and
ol A W

e

1 gather in the second floor hall, Steve and Mac suggested,

aﬁout three years ag§, that I join this group. In thig way it
isgpbssible for me to keep informed of the varlous things Whi?h

are discussed at thié morning conference zbout which I might not

. otherwise know. I was delighted %o accept.

Mac is the Secrebary who handles the President's appoint-

T doubt if many people realize what a difficult and often ;

ments.
unpleasant task is‘his. However, I think the people who come
in contact with him will agree that he is unfaillngly courteous
éyen when it is not possible to arrange aq appointment,

Steve is the Secretary who handles the corps of White
House correspondents. These correspondents have a pregss con-
ference with Steve each morning, in addition to their regular
conferences with the President which are held on Tuesdayse and
Fridays. Steve is available to them at any time, day or night,
to answer queries which they peceive. Steve also handles all
reieaées of gpeeches and answers the nuMbefless inquiries in

regard to varlous forms of publicity which reach the White

Hougse —— incidentally, reading this story will add one more

tagk to his alresdy many duties.
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Both Mac and Steve knew the President when he was in
- Washington as Assistant Secretary of the Navy and they have

been his close friends ever since. They are members of the

WGuPf Link Birthday Group'.

-

Jimmy, ag everyone knows, joined us in January, 1937,
and has taken over the coordination of the various independent
agencies and is doing a aplendid piece of work. He, like
Steve and Mac, has innumerable other duties. Each one of the
secretaries keeps the other two as closely in touch as 1is
poésible with what ig happening in hils éffice. In this way
it i possible, when necegsary, for anyone of them to take
over the desk of énother one with comparative ease. o

So much 1s constantly happening in the White House
thst it seems incredible that there are so few mishaps.

From the President to the newest Messenger, the feelm
ing is very strong that Mr. Rudolvh Forster, the Executive

Xnown
Clerk of the White House, who has smEr¥ss eight Presidents
in his forty-two years of service, is the person who does
most to keep the 0ffice of the President a smoothy running
and efficient organization. In the Executive Offices the
vemark one yesrs mosh often is 'ilr. Forster will know" --

and he always does, All of wus, including the President,
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nave a feeling of real devotlon to him.

when the President is at the house one slways finds
Tonmy qualters, his personal podyguard, on the gsecond floor

not far from the Btudy.

At 9:25 when the Secretary of the Treagsury leaves,
we four go in to the fresident -— good mornings are exchanged
and the President takes frdm ac the tentative day's appoint-
ments -- which have been discuesed the previous afternoon —--

usually with the remark 1pell me the worst."

An anmusling incident, iweldend which happened several
sughs at the Presidentts expehse.

months ago has given us Hany 1

As the morning prograi generally congists of short appointments,

Mac tries to include a8 many as possible of the vigitors who

have requested only ten or fifteen minutes, and there 1is always
a long-standing list of these. However, the Preslident has a
propensity for keeplng hig callers a2 grest deal longer than
the scheduled Time.

4% one of our morning conferences the President read
ofer the list, looked solemnly at Mac and said "Now Mac, T

can see all of these people if Fou will only cooperate with

This request "%o cooperate was too much even for Mag)

me, !
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and we all, including the President, burst into uproarlous
laughter. Since then Mac has turned the tables and asks the
President to "cooperate! with him in not detaining his qallers
peyond thelr appointed time. i guspect that Mac Teels he is
not too successful in getting this GOOperatioh.

As this is Monday morning we know we must be through
by 9:40 so Bteve, ﬁhose newspaper men undoubtedly have had
some gueries, asks his questions; then Jimmy, who has a full
da& shead with Chiefs of Agencles, probehly will want some
information, while I sit quletly and just listen! Our time
ié up -- we are all Fshooed! out; the ?resident giveg the
ugual two rings on his bell which brings McDuffle, and in
twenty minutes he is ready for his first appointment.

Not more than five minutes after we return to our
respective offices, a typed memorandum of the President!'s
appointments is placed on our degks. Here is'the 1ist of
todayts appointments;

11l:00-Secretary Ickes
11:15~Mres. Nan Honeyman
11 :30~8enator Norris
11:50-Hon., Hugh Wilson
12:05-Hon. Aubrey Willliams
12;15-Hon. Grover A. Whalen
12:30-8enator Sheppard, Governor Allred & Mr.
12s45-Hon. Charles Edilson
1:00-8ecretary Morgenthau (Lunch)
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At ten ofclock on these Monq&%lmarnings the Presgident
As he enters WO ocks wi-Hr-siri ells
ﬂng .. probably-ere striking foupdite,
zoes from his bedroom to his studv. There he receives tha four

Congressional leaders - The Vice President, The Speaker, Senator
Barkley and Congressman Rayburn, who meet with the President
apch Monday morning for a general discussion and to review the
work of the Congress both in retrospect and from the point of
view of the future. I feel that these discussione must be most
helpful and that they make for cooperation and understanding.
When the conferees are gethered in the study Tommy
Qualters hangs on the door knob a ipo not disturb" sign.

No one except the conferees and the President know

gnything about the matters discussed during this hour -- this,

too, is theoretically true of Cabinet meelbings.

The President, like any other Executive, of course,
prefers not to have his appointments interrupted by telephone
messages or otherwise, and unless something of immedlate or

vital imporbances occurs, he 1is not disturbed.

{ INCIDENT)
The President's Tirst appointment at the office on

llondsys is scheduled for 11:00 otelock. At that hour a very
distinctive buzzer rings three times throughout the office

building, which means that the President has left the White
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House and will be in his office in not more than fwo minutes.
Jackson, & Ffalthful messenger who has served many Presidents,
opens the center door of three 1éaaing from the Presidentls
office to the promenade outside. This promenade éxtends from
the Whiﬁe House to the Executive Offices. Pat lMcKenna, the
reception clerk, who also has served many Présidents, comes

[

into the President's office at the sound of the buzzer.
Everyone nere ig devoted %o Pat.

The President is always accompanied from tThe White'
House to the office by an Usher and three Secret Servioe men,

one of whom carries the old wire basket which contains the

President's "mail to do."

~

By the time the President 1s seated at his desk, M=ze,
Steve and I may all descend upon him again with a Telephone
message which must have an immediate answer ——- a change in
the appointment list -- or perhaps some startling or par-
ticularly interesting blt of news which has just been received.

. , P

over the news ticker which is in Stevels office and er which
he keeps a very close watch, As soon as we have delivered our

messages, the President says "Hurry up lac, the Secretary is

waiting."
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"Hello, Harold, how are thihgs going? Sit ye down',
and motions to the chair on the left side of his degk. He
wants to discuss conditions in the Natlionsl Parks. g}ﬁ}p, P
As the Secretary leaves, lrs. Nan Honeyman, the Congregs-

woman from Oregon, is ushered in.

Fifteen minutes later Nac appears - "r. President,

-~

Senator Norris is.waiting.“ Tre President, deeply engrossed,

looks up -~ "Oh, yes, Mac, Just two minutes. " Whereupon NMac,

feeling a little discouraged, returns to his office knowing full

well that "just two minutes" means at least Tive. However,

this particul&% two minutes actually reduces itself %o one and

with the usual "Good-bye - keep me in tpuch“, iirs. Honeyman

-~

leaves and Mac comes in promptly with the distinguisghed Senlor
Senator from Nebragks, who has a twenty minute sppointment with
the President to discuss the general power policy and perhaps
+the Tennessee Valley Authority.

Much ag the President would enqu extending this ap-
pointmgnt indefinitely, he reallzes that the Senator is anxious
t6 peturn to the Capltol for the opening of the session at
twelve o'clock. Therefore, gt five minutes.to twelve, when

¥zc comes in, the Senator 1is on his feet shaking hands with

the President.
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_15“ - f
Mac tells the President the Secretary of Btate is on
the telephone. The President picks up the recelver as he

waves good-bye to the Senator.
A dispateh from the war zone has just been recelved

by the State Department. Becausge of the importance of this

conversation, the President is on the telephone for five

minutes. As I go into the Precidentts office to get an lm-

portant paper signed, I hear him say - "Come over and have
1uncheon with me Cordell and we shall talk sbout this furtherd

Usually on-Monday the gecretary of the Treasury lunches with

the President bub today the secretary of State has been in-

vited.

After this interval Mac brings in Mr. Hugh Wilson whose

nomination has Jjust been confirmed as our Ambassador to Germany.

)

He has a delightful fifteen minutes discussing conditions abroad

with Mr. Wilson, who 1s conversant with so much of interest in

a disturbed Eurocpe.

As Mac brings in the next appointment, Mr. Aubrey Willlams,
who is head of the National Youth Adminigtration, he tells the
President that he has asked Mr. Edisdn fo change his sppoint-

ment to 2:0C olcloek instead of 12,45 -~ for obvious reasons!?
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Mr. Williams has been glven fifteen minutes. Unfortuhately,
the subjJect becomes too interesting and the Presgident apparently
.does not even see Mac as he'gives him an appealing look which
says plainly -- "Please let me bring in Grover Whalen."

Al though Mr. Whalents appointment was set for 12.15,
it i¢ now 12,51. The President has a.gran@ talk with Mr., Whalen
about the 1939 World'y Fair, of which he is the Gémmissionér
General. The President finds this a most fascinating sublect.

A group from Texas -- Senator NMorris Sheppard, Governor
James V. Allred and Mr. W. M. Massie, Chalrman of the Texas
Prahning Board -- 1lg the President's next appointment. They
are here‘to-extend tc the Presgident a formal 1hvitation to
attend an historical ceremony in thelr State.

The Secretary of Stalte, accompaznled by Mac, comes into
the President's office through the door at the President's lelt,
while the President's luncheon, in a very modern eluminum, rolling
cabinet -- with one section for hot foods and another for cpld
foods.—— is brought in and placed between him and his guest.
Thié cabinet is guarded.durings its journey from the White House
to the office. The butler very quickly and quietly arranges

the desk with luncheon for two, which consists today of mushroom

soup, eggs benedict, a green salad and coffee, He then leaves
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P o . =15
the room ag no further service ig needed.

Luncheon today is only fifteen minutes later than the
scheduled time, which 1g not unusuval. It is then twenty minutes
to a half hour late, aﬁd, consequently, Macts day, so well planned,

is completely rulned.

T N

e et L
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1 have always been very proud of the fast that In all
the yesrs since 1920, when I started to work for theaﬁn@n'wayx
vadly defeated candldate for the Vioce ?ras&danax; 1 have never
kept a dlary, never made a note and reselved never %o write a
history of the eve. I pPosSEsa 1o inventive genine and con-
sequently I em surs 1 could not do justios to the lmsginative
nemoive which sometimen pass at history.

’”’”ﬂrﬂ(’ ’ ‘Howaver, I am heppy o be atked to try %o paint a

pigture of the rouiine of the President's days in the Vhite

House. £

The President's alsrm clock ~- a aoft~vaiced ox-
barbar from Atlania named Trwin HoDuffie, who has bheen set fo
the howr of slghi~fiftesn, announoss the new day o him at

preciasly that tinme.

The President's bedvoom Pfaces the South. MeDuffle
comes wp in the slevebor %o the second floor and crosses the
main hall, where beside ths Presldent's door stands a silk
American Flag. After being awskened, the President washes

and puts on s soft, long-eleeved, woolen swesier -- elther

blue or $an ~- which he wears during his braskfast in bad

and slge to receive his eavly morning appointments.
i
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Bobulfis oekes o silent departure to the kilchens where
ne finds the President's breakfast sll ready set oul on the wicker
vreakfast trey. On the Trey is a linen cloth, the usual galt and
pepper, glass of water, sugar and orseam and an extfoordinarily
large soffee oup., The food on this pertivular morning sonsists
of orvange Juice, a bolled egg, Twd pleses uf bacon and toast.
when EoDuffie has brought the twey to the President, a table is
put beside the bed on which ia s small percolator. One of the
President's resl joys is to maks his own coffee, which, of zmma;
he is sure Ls far more deliclous then any coffee that oould
possibly he made by &nﬁf&m #1088,

Whils the President is ﬁatmg he enjoys the really lovely
vlew of the Washington Honumend, whioh ocan be seen from the south
windows of his bedroom, and can alsc gasze wpon hls treasured

phe whioh Literally oover his

naysl prints and family photogrs

E

A2 soon ac ihe President breakfasta he eamfmzly rands
the worning newspapers -- shouk six in a1l -~ not alweys the
ssme ones bub always from different parts of the sountry -- and
the Congressionsl Record. This s a most important part of his

morning ritasl,
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Beslde the bed is a table of very respectsble slze whiah
no one 1s allowed %o "$idy wp." It holds books, magazines, r&g&ytk;
letters, a huge ash tray} pens, pencils, oigereties ang a tray
holding & thermos of water and two glasses. 8ux Qnﬁa m&lﬁin%
which iz sbout six inches shove the table, are several of his
keepsaker such as 2 tiny froeg, 4 penguin, a jode camel and a
ba&u%ifuily'earva@'w&waan horse. On & little shelf above the
table sits,quite by ifself, a folding alligator covered casge
ghout 6% X 3% which contaling s ¢lock and & barometer side by
gide -~ & baromeier will always be found not too far from the
Presgident.

4 few years age the President decidsd %o collefé-pigs.

It L8 amazing hmwjﬁiffiaﬂl% these are o find - wlephamtﬁ;
donkeys, dogzs, cats, ete., one tan find aasiiy; but the ussful
Li%tle porker seams 1o hove beasn negheobed. However, Ers.
Roossvelt has been more suscessful than anyone elee, and in his
thristmas stosking this year she tucked away & ?aally‘gﬁeﬁggiﬁﬁa
W

rémigy -~ the bables of which are by his bed on fthe 1little
molding and the others adorn the fireplace menile which the
President faees as he sats his breskfast.

Above the mantle ﬁaﬁg two beautiful marine sgenes
whish always yemind the President of a siory he delights in

Yelling., ®Back in 1920°%, he says, "a friend of mine, Doo
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Cropley, who had just returned Irem Germany, desoribed these
prints to me. #y friend 20id thad he knew I would like them
and thet when he returned to Germany ke felt he could get ‘tham
| for approzimately 9285.00 aplece. T $old him the$ would be
grend but 425,00 wag %0 be the Top price.

"geme months elapsed and wy friend resppeared with
& voll of prinds under his srm and with an grbarrassed expregsion
on bhis facse,

tFpankiin,®, he asid, *I bought these printe fer you
but T am afvaid thet you sre going te be shooked when I tell
you what I paid fopr them. I am sorry and I hope that you will
not be oo dlstrossed.”

*Oea, bell me the worel®

1 paid

KT was horrified --how much will that sef ae back in
Augrigan dollargh?

fgine dollars ang forty-six cenis.”

& little after nine o'clock Mrs. Foosevell gows inte
ﬁha Praaidentis poom %o disouss plans for the day, the guests
who may be coming for dinner and the night, or perbapd talk

shout some of the amvsing incidents of last nighi's recepiion,
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wFe
e 48 21O - ¥r. Mulr, the Head Usher raps on the
Prosidentts doop, hears a "Yes?" and goes in to say "Good
Hopning, M. President - the Seorelary of the Treasury te
gae you -~z §i15 sppolntmenk.™ ARter o “iﬁrﬁ;ﬁg him right tm,

fey, "t the Sesrefery is "in conferencs” with the Freeldent for

aome fen minubes.
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About 9120 the four of us - Mp. Marvin H. MoIntyre [¥ac),
Mr. Stephen T, Bavly (Steve), Hv. James Roosewelt (Jimmy), and

I gether in the second floor hall. Steve and Mee suggested,

shoul three yenrs agg

, that I Join this group. In this wey 4%
is possible for me to kKeep inforsed of the varions things whmﬁ
are Slgoussed al this worning @Qﬁmmfmﬁ- about which I might net
gthereise nowe I was &e&i@m to a&mgm

Hae iz the Ssuprebary whe m&wﬁ the President's appoint-
mendz., I doubt iF many people reallze what a A1TPioult and often

wnpleasant task ie his. Howsver, I think the people who oome

in content with him will agree

that he is unfailingly courte

even when 1% is ot possidle fo arpangs an axapémmm.

gtveve iz the Jsoretsyy who hendles the

House covrespondents. These oorrespondents m@g\ & press con-~

..\
.

in addl amm mix' Pegylay

farenoe with Steve esch merning,
sonfersnces with the President which are held ‘on Tuesdoys and

Fridays. Steve 1s avallable %o fhem ab any time, day or night;

o answer gueries whioh they recelve, BSteve algo mﬂ:&ms all

%

releases of @

geches and answers the mm&mm smgumm m ;
repard to various fopms of publioity which i»mm the 'Wnite T

Houge -~ iﬂaiﬁ%ﬁﬁw, reading tHhis story kgi}ll add one more

task to his slrveady mam




o
aath Hae and Steve knew the President when he was in “\

#aghington as Assistant Secretary of the Navy and they have \‘\\\i

\

wesn hig close friends ever since, Thay sre menbers of ihe |

faulf Link Birthday &mugz“

n,

JTimmy, as everyone knows, Jjolned us in "Famaaw, lﬁ“’ﬁ?,
and has taken over ihe a%mmmmﬁ of the various indspendeny
agenciss and is dolng a splendlid pa-.é:gxﬁ of work. iia; like
| Steve and @m; has inpuserable other mm, Each one of the
secpetaries kesps the other two as olosely in Souch as is
possibls with whet ls beppening in hig office. In thies way
1% 35 possibvle, when necessary, for anyone of them B0 %ake
@w the desk of anpther one with comparative eass.

Bo wach iz conatantly heppsning in the Whilte House
that 4% seemp inoredible that there are 8¢ fw mishups,

From the Prosident ¥¢ the newast ﬁmzﬁaﬁg&m the feel-

ing 15 very strong thad HMr: Rudelph Forster, the Exeouiive

flerk of the White House, who hes saxwst eight Presidents
in his fopty-two yeaprs of servige, 1s the pamqﬁ\ wha Joas
most o kesp the Office of the President a smoothy) yunning

and efficient orgenization. In the Executive Offloes the

remark one years most often iz "Er. ﬁ‘emﬁiéw will know® we .

the President,

and he slways does, ALY of us, including

Box 10; Folder= Writings: Draft Article about FDR and Working in the White House, ca. 1937-1938

Collection: Grace Tully Archive; Series: Marguerite ("Missy"



Box 10; Folder= Writings: Draft Article about FDR and Working in the White House, ca. 1937-1938

Collection: Grace Tully Archive; Series: Marguerite ("Missy") LeHand Papers

- ;
have & feeling of resl devotion fe him,

When the President is ald the houge one always finds
Tonmy Qmaktara; his personsl bodyguard, on the second floory
not fay from the %@aﬁy.

At 5:28 vhen ﬁhﬁlﬁﬁﬂrﬁﬁaﬁy of the Treasury 1@&?&8;
wa four go in %o the Pregildent -~ good mernings sre exdhanged
andt the Presldent tekes from Hse the tenitative day's sppolni-
ments -~ which have been discugsed the previous sfterncon ==

penally with the pewark *Tell me thewwred,®

o

An amusing Anoident inmedet which happened several

months agoe has glven us many laughe at the President's expense.
A5 the morning progrem gensvelly eonslisks of ghﬁﬂ%ﬂ@ppaiﬁﬁm&mﬁﬁ;
Mae tries to include zs many ss possible of the visilors who
have requested only tem or f&éﬁaan minutes, and there is always
a long-standing 1ist of these. ﬁaw&waﬁ; the President hae &
propensity for kesping %@? esllers o great 4dal longey than

the schedulsd tine,

At one of our morning conferenses the Presideny read
over $he 1igh, locked solemnly a% Mac and said "Wow Mae, I
gan see all of %these people AF you will only sooperste with

me, " This reguest “to covperate’ was tob much even Loy %ag,
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o
and wo all, mgiﬁé.iﬁ@'. the President, dursh inte uprearious
&amghm. ginee then Hae has turned the tables and asks the
Preaident to "cooperale® with him in not deteining his sallers

.

beyond thelr appeinted time, I suspect hat Wac Feels he is

ot tou suoopsaful in getding this cooperailon,

4s this i Hondey movning we know we must be through
by 9340 so Steve, whigse newspaper men wnambtedly have had
some queries, asks his questions; then Jimmy, who has & Full

sny ahend with Chiefs of Agenocles, probably will want some

inforgation, while T sit quielly and Just Listen! Our time

ts wp ~ we are all "shoged" gulp ihe Pregident gives the

uvaual o x«%@a on his bell which brings HePuffle, and in

twenty minutes he is resdy for his firel sppointment,

¥ot more then flve minutes after we refturn %o W
rgopective offioes, a typed memoprandum of the Presidentis
sppointments is plscsd on our deske, Here is the 1ist of
todeyt s sppoliniuenisd

11 00-Benvetary mm&s
m-wﬂ-m Han Honeyman
m%%&nﬁmaﬁw ﬁmwﬁg
11:80~Hon., Hugh Wilso
%g:ggzge}m mmw gilmgn
an. Grover A. Uhal N

mi&@mﬁm&w theppayd, dovernor Allred & M.
18s48-Hon. mmm mﬁ.am

1:100-Bacpetery Mopgenthau {Luneh)
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w3, Clow

A% ten otolock on these Hondsy mornings the Presidend
Ap he gnters two clocks with ship's bells
probably are sthrikling four.
goss from his bedroor to Bilg study. Thery he regelves the fony

rgasional leaders - the Vice President, The Speaker, Senaop

Barkley and Congressman Raybum

s, whe meet with the President
each Honday morning for a genersl dlsoussion and to revisw the

work of the Congress both In retrospest and Trom the polint of

vigw of the fulure, T feel that these dlscussions must be most
helpful and that they make for cooperablion and undersianding.

Perges aré gathersed in the study Tommy
Bualters mg on the door kngb a ¥Do not disturbh® ai@.s

o one exeept the mnfeméa and the President know
snything about the matlers dizeussed durlng this hour w- fzhi.a;

tow, 1s thecretlically

frue of Cablinet meetlings.
The President, like any other Executlve, of course,

prefors not to have hisg appeintments Interrupted by %telephone

megsages or otherwise, snd unless something of inmediate or
vitsl impordantcss otoursg, he iz not dlsturbed,

{ INCIDENT)
- The Presldentts firet sppelintment at the Mﬁw 6333

Hondays ls scheduled for 11300 otcloek. A% that howr a very

Aistinetive buzzer rings three $imes thro

ughout the office

bullding, whickh mesng that the President has left the White



L
House and will be in his offfcs in not more than two minutes ")
“j‘ﬂ“ Jackson, s faithiul m&:aeﬁg&wj whe has served nany i‘-*maments;
opsns the venter door of three leading from the Prosident’s

effioe to the promensde oulside. %his promensde exiends Tpom

smite House to the Exsoutive Offices. Pat HoKenns, ihe

the

yw Fregldents, cones

reception clerk, who ale0 has seyved mar
into the Presidentts office at the sound of the busser.
Everyone here iz devoied %o Pat.

Phe Prosident is slways accompenisd from the Walte
House to the office by an Deher and three Hearet Service mn,
one of whom cayries the old wire basket which contalns the
Prosident's "mall %o do.® |

By the $ime the President is seated at his &Mk; m,
‘Steve and I may oll descend upon him sgain with a telephone
message which must have an immediate answer -- & change in
the appointment list -- op perhspe some stariling or per-
sioularly Interesting b4t of news which has Just heen recelived.—
evor the news tloker whieh is in Stewels offlce snd on which
he keeps s very close watoh., As soon as we have dellvered our

megsages, the President ssys "Hurry tp ¥ao, the Seorslary ls
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nt Dwa

motions to the schalr on the left side of his desk, He
wants fo disouss conditions In the National Parks,

As the Secretary leaves, Mrs., Nan Honeyman, the Con

omen from Opegon, is ushersd in.
Fifteen minutes later ¥ac appears - "fir, President,

Seriator Horrie Is wailing.® The President, desply e ngrossed,

looks wp -~ "Oh, yes, Hac, Just two minutes.” Whereupon Mao,

-

feellng a 1it%tle dlsoouraged, roburns to Ris office knowing

well that Just two minutes® means ab least five, ﬁemm»;
this parbticuiar ‘W:a winubes aoctuslly reduces iteel? to one ang
with the usual *Cood-bye - keep me in tweh*‘, ¥rs. Honeyman
lesves and Hao cones in promptly with the &:’;.sizingmsmﬁ Senior
Benator from Hebrasks, who has a twenly minute appointment with
the President fo diecuss the general power poliey and perhaps
the Tennessee Valley Authority.

Much ag the President would enjoy extending this ap-
peintment indelinitely, he maliz.es Tat the Senator is anxious
o return to the Capitel for the opening of the session ah
twelve o¥olock., Therefors, at fiw minutes %o twelve, when
Hac comes in, the Senator is on his fedt shaking hands with

the President.
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-1 B

Hao tells the President the Seoretery of S8tate ls on
the felephone. The President picks up the recelver as he
waves good-bye %o %itw Benaltor.

A dispatch from the war zone has fust been recelived

by the Stabe Department, BRecause of the importance of this
sonversation, the President is on the telsphone for five |

mlimttes. Ag I go into the mam@ws effioe %o get an im-
portant peper signed, I hear hin sey ~ "lome over and have

iunehesn with me Qordell and wé shall Sdk aboub this further.,

Ueually on Bonday the Seorstary of the Trassury lunches with
the President but today the Seovelary of State bag baen ine

vited.

Afher this interval Nac brings in Mr. Hugh Wilson vhoge
nomination has Just besn oonflrmed ag owr Awbassador to Germany.
Be hos & Selightful f4fteen ninutes disounssing oonditions abrosd

with ¥r, Wilson, she s conversean® with so much of intevest in

a disturbed Buropd.

Ag Hae brings in the next appoiniment, My, Aubrey ¥illlans,

. gho 4ia head of the Wational Yough ! aminietradion, he %telle the
Progident thet be hss asked Me. Edlson %o change his appoint-

went 5o 2300 olelock instead of 12.45 =~ for obvious ressonsd
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o e
e, Wililems has been given £ifYeen minutes. infortunately,

ently

the subjeot becomes Yoo intereshing atd ihe President appsx
dese not even ses Mo ag he glves nim an appealing look whish
says pleinly -~ "Plosse let ne wpdny in Grover Whelen,®
Although My, Whalen's appelatment was gt for 12,16,
1t ig now 12.5L, We President hes e gyand talk wilh M. Wnalen
shout the 1958 Wil s Falp, of which e iz %he Conwlsaioner
generel. The Presitent finds shis a wosh fascinating svbledk.
& group Trm TeRas - Senator Horwrle ﬁh&mﬁm, goveyner
James V. Aliped antl M. W, W Yesnie, Uhalrmen of the Texas
Fakiming Board - is the President’s next sppolniment. They
ars hera %o exband to thes President s formel lnvilallon te
atbtend sn histoplesl espemony in thelp Btate.

The Secrstary of Stete, acconpsnied by %é;aue, somas fnbe
the Presidentte office Shrough the door 5% the Presidentis lef%,
while the Prestdent's lunchson, 1o & very wodern alumbnwm, relling
sebinet - with one sseficn for hot foods and ancther for cold
Poade -~ ta proughd in end placed bslwaen him and his guest.

@hi:ﬁ cablnet ic guerded durings its Journey Trom the white House
o fhe ‘@‘a‘g’_ sep, The butler very guickly and guietly arrangses

the @a&k M%&x Yuncheon for two, whioh oonsiste Todsy of pushrodn

BOUD, aﬁ%ﬁ%{@mwﬁ, o geeen solad end coffee. He then leaves

-

e =S

\

X
Y



gErgne: ATeqe Tdnes 8%
fpsuueTd TreR of ‘fep myown ‘Lrguenbezucy fpue ‘e4EY anoy JTEY ¥ of
| soynuTm Agusay &ﬁm 8% ﬁ_ spensnun 40U §7 UUTGR FouTy POTARRYLS

Grp WEUY JS4ET SeNNUTE Uep ) ir A1U0 ST ARpoy UORUDUN
‘pEPSAT BT HOTAIES SHNARS OU ¥R WOOE SUY M___ﬂ\

g

- 8E61-/E61 "BO ‘@SNOH S)UAA dU} Ul BuiyIopn pue Ha4d INoge oIy yeuq :sbunupn =iapjo4 {0} xog
siaded pueHaT (,AssI,) suienbiepy :seuag ‘@AIydIY AjjnL 82BIS :U0I}98||10D
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iyt £ @fw&,
'(«L[M &xw,éi, %MJ m,vﬁ s wﬁ&f??ﬂfﬁ i

Presidentts resl love of human beings :am his pleasure In talke

ing with the various types he sees every 4sy. Am, }&/; are all
e

astounded at the amount of Information ke gothers from his

be~make-ne-fealTosy disturbod by >

de. In mn@ms%, hwwer, -’ehe:w President is
. g‘w 3 é.gg&j?ﬁ h%f{?ﬁ“ et
m%mwﬂimny punetual, when he leaves the Wnite House rw any

sosasion, such as the dpdication of o publis butlding, W ar-
riving ab the train in plenty of time for the seheﬁu}.,:a-ﬁ be
kept a8 yism&.&, even Pheugh he mfsral;a on & private traln
which, of .cmwsa;, world not leave without him; in keeping a

4 is always presfiy at

gonseious of having made meny mistskes in the Tive years we

hedt we have
3% learndd that the firat snd mest importent thing %o do,
when we discover our mia%ki&, g o go to the Presldent an

i
auiekly as possible] explain exactly what we have dome ¥-

.ﬁf%m;_ témg ncne of the gruesome defails of our asn Error.

-, ~

he President iz meet undersiending; he restizes thel we
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' are n@ﬁ 5-“&111?313; and it deegntietaraatodn gy

kel helps us

straighten oul owr own mistakes/ Webke e never insists on all
'é{{,&ﬂ!\d é’% _— -

the 4etalls or profuse apologles; he-wil-eallowstheyuorie in
ﬁﬁéﬂ”ﬁ ‘ kﬁm«jkwagmww“

whom he has eonfidente, a corfain nugber of m&at&kea haforathe

i ﬁw /ﬁgf.awi fléwfia&»’w@‘\{ W

A pergon is replaced with s new boy."

g’fjé‘w&M )

& President expects each one of

.

ug ¢ 4o his or her job well. Yo hear ﬁim say "That is grand*

op 1 mka that & log" or "geood mass*‘ 1z from him the grestesd
’ ot B o
sompliment, Dagasionally ,,\samaamj guite mﬁsme the Whilte House,

{ o aling y Coé o oa Qe i)
ReSing- very mmplimnkm,\ ghleh the President

R

7 Y k. ?ijﬁw—‘z’ oy M‘ﬁeﬁ%s«u @fl-a"u—f/‘/

with complets @-@&fiﬁ@naé) that the President doss not tell others
of our mistokes,

.agaaemsl;r the President rang for me and I wenmd

into his offics %o Tind a very siern-~faced gentlewen, who said,

"?f%‘ii have nob sem’&“%ha shaak % . Plrag faz‘ ﬁw men who wﬁx*k

TR «qp—.—wm‘;

m the mam{ g‘ﬁr. Flog is the Superintendsnt of the ;nmart;\

Pt
e N

s Mz Hyde Paﬁg a&‘w is his responsibility te ses that the wen \

/
J
/

are paid. The | took these men from The relief \

esldent Bupkexed

i
\ m&xm vhen the relief rolls werse largest, snd hag kept them
e A M-.\-,m,mmfw

%e; Prasident @antinue& Wou know that

e At i,

. at work ever sincs.

o

e

these families sre entively depsndent on what they sswn in
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et

milaﬁ.ng M&&ﬁﬁ,\&ﬁﬁ K@e@.‘ma the wmﬁa in wnﬂmiam 4t AE ot

g o ot FHB Tk por-thet-meney,. © agked -

you %o mm ﬁhm eamakp g week ago, WLl you plesss send the
w £ ,ﬁ«w

?rmmaﬂﬁ wag ons hundped per cent righd
S _ A lagp -
snd I was one hundred per sent wrong, I told him so and bedd-

—— mw ;

Bdm how very sorry 1 was., Needless %o say, the check wag moiled

within the nexd £ive minutes.

;m: is 2330 and he Assistent Seovetary of the mw;
. ahamesm&sm,m walling to keep his mppointment with
e waam@@ « A8 be a;ems into the room the President
ap&l@gwes o him for the ¢hange in fhs hour of hid appoint-
ment snd alse for having kept him walting. The ﬁ-emwag?rag? e
Hy, Edimon gyeat cash other ag ms Sevretary leaves, My, Edisen
réauires azﬁy fifhesn m;;sz;wme ﬂ;ﬁa; aware of the fant that ’ckw
E’mé?’i.&&z&t\&a& m& & .pamwul'azﬁw bugy and trying .day", he ;aa@&
prompily at %é& BLY,

The Seerctary of the ‘.’.ﬁm&sm; the Direstor of the

midg;ﬁf& and 0/ ?}/-ML&Q have besen walbing sinee 2:80 fer é BN~

ferenss on the Budget. ‘This partieulsr conflerenve conosTNS

the ﬁmyi&mam of o dlid, ge—sit-wealize-hat
_wwﬁf«m@" Mi‘{*’g ﬁ»" %ﬁww m S |
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3AMM e

f fu bw“{r‘fﬁ*f‘(fﬁ@ Vi uf,m i ,,é,.w,,a, /{fw'r

;,'9”‘5'

'&

v/ W}—@; x@w\mwe? gm/n ey f zlxy M ?’“’ fmﬁ %v’ ;& &,,&w e 0

1“11%& in ‘i?hﬁ mgil, This means - “Send Grage m. HE Ot
""‘t" - \ !’“\ /30 gf wEr g s

my office with the remark - “What ls the situstion - who &8, "}y

with the i”r@&i&éﬁfi?“’ Ehe angwer $o those guestionz %s nsm\
simpla. ““&ha Er@s&%@-ﬁﬁ is aiedsking. Dr. MeIntire then QM&L&%
the President's office rather eautiously 1as.13' the Pr&siﬁm‘&“h:& ‘
in the midst of & maugnf; iahieh;. as we all !mw; is e&sily Mm}\
by =n interruption. ﬁw&w@ the President probably 1@&3:& m : i\}\\\\
and ssys '“-%afll; looks wlw is herel *E I am geing %o smim in |
exacily a-évgni:rszan and a half minuies, The Dotloer then gues. |
to the pool %o see thal everything is in readiness. We kﬁw
that the President will be leaving within the next half E{atmﬁ

&M&, who knows $hat Mae wanbe to be Hold when %he
sorreapondence ls finlshed, msﬁs that the President buzy
for him in order that the ialiowmg é&y’*a sallers may be
miﬁﬂ@ VPOL. |

At mix etelock the President plays a 1ittle tune an

the buzzers which summon Sieve, Jlmmy and me -- this ls the
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=15

hour fhad we all look forward o == betfer known as "The
Childrents Hour." Almost Invariably the Presldent and Gracs

have found something amusing in the mail -~ Mae probadly has
been told befopre we aw;m and after we have been let in on
the aaﬁmzﬁ;-;m all have suggestlons of warious kinds %o effer.
While the Enéaiﬁmﬁ is getting oyganized %o leave -- whioh
means pithing all his zmpazw into his wire baskel, wm;ah;. I
might &&ﬁ;, heg gone with him from the office to the White
House, % South Ameﬁ%; o Hyde Pa:*k; o Warm 891*533&&: %o
the mwm fongl, a-ﬁei st on %ad in-finit‘ﬁfm* e in other Wx‘ﬁa;
wheraver the President goes. //ﬂ ’V’f"“ oot ”’{'& }

If the mail in the basket rises abhove the top (and
this may be o the helght of & fool) we all know that the

dd o fund S s, N Y O /P ‘ﬂwmf Fade

President! wﬁm&wi@wmsﬁmw -aware. of 1%, On the other hand,

when his besked has only the usval smount, he feels that he

has a right to an evening of work on one of his many cellesctions.



-
, .
INSERT A - PAGE 10

Al%er about :&"i:f'twn @nn_%a‘:é at luncheon I answer ny
buzzer and the Exf-:-éai&ﬁnt. asks me for a cerfaln memopyandum rmm
one of our mpma’a&ws (whom we shall no% name), which the
sawatw af State has not bmughﬁ with him, Pauls bambm;
who works wg@h pé. has aha,rg-# of the President’s private and
pontidential iﬁ‘-i:‘»aa, which oonsist largely of diplomastic and
striotly personal correspondence. I immedistely pick wp the
ﬁ-nﬂ.gpmm; whioh is the quiekaiﬁ means of nmm&mum; 2
$ell Paula briefly of the memorandum the President wm’eg;, and
1% is tmmediately brought in and placed before him. .

| inﬁ.lae-nmwg the pveason the telephone is the quickest

: 6% mesns of communicabion between my three asslalants and me is
.

|
rather smysing, . When the new Executive Offices were built in

| \
1934, Grace Tully and ?aulzia Larrabee were working with fie and
3.# trying ﬁé find a proom which was -émia% and where not tvo many
people would have oooasion to snler while Grece perhaps was

; writing a very wsonfidential lefter or s speech whleh required
concentration, we chose -'a layge vorner reom whish in the other |

building was Myr. Melnsyrels office. In $his room Grace had

mit quiet and Pauls had adequate space fopr her specisl
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INSERT A - Page 10 -2m
In order %o get from sy offioce %9 my assistants! office,

one travels fert many times a dey., After the death of Louis

X Rooseveltks
. P
to join us, I talked with fhe President, Steve snd Mad sbout thte—
q;@,@&wﬁk&» - ‘ |
, errangement. ALl three agreed that I should go shead and make

Hows, and a% the $ime that we were xs%mring for Fxmw

any changes which would meet fhe approval of Mr. Rudolph Eemtw’o

I am sure I spent deys gazing a% the various ﬂx;:?.i&m

with my eye on the ultimate objeetive of having Grace and Pauwlé

very oleose at hand. In some way, which I never have been able
%o sxplain %o myself, the changes which I suggested were made )

and o the amazement of sveryone, end mestly to myself, wh&i;

wwﬁhﬁm@ wag rearvengsd, I found that prac¥ically everybody
but the President had heen moved and my assistants were in the

same corner of the building.
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ryam 81l that 1 bave been sble %o lesrn from attaches
of fhe White Houss who have served under gevsral wgsmﬁ;@w;:
ngns of them has put more @#ﬁﬁﬁ; gnergy and time into mw ‘prepa-
mz;ﬂ.ﬁn of ww&wa m& negsages o the ﬁ@ngmm than m;mm
Roosevelt. ﬁ@m magazine and newspspey writers have stated w
have hinted that the speeches of the Presldent ﬁiﬁ larpely prw

{Toat $a) .
parsd by others. This statement is not so, S

Howeven, _any printed material of immediste intersst or

which
passible mamlmaﬁ in prepering a s;meeh sones to #he ?msmmﬂs

%,WMM»:U%?‘W”E" ’/

: A
abtention, »h&_w 5 me plaoe) in the v&riaﬂm fgpeeoh ﬁaﬂwm* t‘ﬁas ¢ Vi

r-I-esp,

o

In addition, s gres% many different people, ::-m time

%o Hime, send in suggestions for spsedhes and, in mome instances,
garafully prepared d#sfts, sunning from & paragraph to a whole
speesh. He sometimes askd two or thres individusls %o prepare

propossd Wﬁa of spesches oy p@ﬁg@ma of spesches,

When he aotually gete veady to write the spesoh hmam \
,t\ _

his uwsual ouston is to gather all of m paterial And: m:t‘%a \’\ .-

submitted 40 him for a proposed spuech and %o yead them all

 throwgh very carefully. - T
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PREPARATION OF SPEECHES (continued)

i
=i

- He then lays tham aslde and elthey in langham
or by distation w me or Mise m&y, he prepayes a aamplawlx
new draf#. It is q::ts.te natural that in thias new draft sone ar

tlm mmtg wxa awn soms of the language eubmitied T hm will

Tind ﬁ;@&g place,

After the fiirst draft is comleted he goes ever
% time and agam* sometimen alone and very often with two op
thres znas.ﬂamisg a% least one of whom is an expert in the

part&emr mﬁa.jmt baing trm;m. I have rﬂ'ﬂm ap many as aiah ;

drafts of a speech prepared before it is finally ’&wmﬁ over to
Migs Mlngu typewriteshis freading aep&ée/ﬂ

In ‘kim aourge of the mgparaﬁis;& of these drafts
there will Lbﬁ many inserts diokated by the President or at
times svggested by others; there may be telephone aonversations
between hin and experts on the partieular subjeot; parts of it
may be read to Gabinet officers for suggested revisions ar
sddigions. -But when the final draft is gomplete there can be
ne doubt that it 4s the President's own speesh snd tha wm;;x'

word and punatusiion mark hae been varefully gone ever by him.



mmmwms w;.gmmzs caamzzma)

ﬁm r%ﬁing maw s the ?mament*a speadh Is written
ona speaiauy w@ama mﬂ m:m- in order %o alinaimﬁa any

gound
nedsn barwa %h& miampmm while ’suming the pages. The pages

lovge«lenfl
are :mmha& Ms sam ﬁﬁ»ﬁﬂ ang plwaﬁ An a(\lmmw hin&ar 80 thﬂ
they mey be furned aamanm‘x%y and, miaal—.malx-.: |

pou $he Tirst carbon of the reading ang;y the ’ﬂmm

ﬂwﬂs ﬁizmagmpma a‘&aﬁ'ﬁ ésm:s the sheneil m:n whiﬁh

ga*aphy_-@ ¢oples ane mas ﬁm& g;mm tio %ka %@am ﬁw&m in

1

advanoe of the delivery of the speech or message. In this way
the meesege or speech may be tranemitted snd set in type resiy

%6 sppear in the newspspers on the street s poon as the .. -

Prosident has :am%léﬁeﬁ the delivery of the speech. R

REBRDEBLER
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4 g » ﬁq} ‘ K
e T A
Bae H6lls the President the awmtm E{f 5‘;&"&@ is on \

the telephone,. The President ploks up the rwem@r \EE he

waves good-bye to the Senalor. N

S Ty

4 dispateh frem the war zone has Just been v%axxvm% L

‘. &*\.‘

WA
by the Stete Depariuent, Becanse of the impw%amm of “kmg

N N

conversation, the Fresident is on %he telephone for Five | v
minutes. As I go into the President's offies %o get an Yo,
portant peper signed, I hear him say - *i}ﬁme over and hm‘&

(\ H
1luncheon with me Cordell and we shpll talk about Hthis m%hwm\ {
|

PDeuslly on Menday the Seurstary of the Treasury Lunches w&‘m \ fv-;\
RN

" :‘. A 4
the Presidsnt but today the Sespebary af Siste has been in- o \ \x\ ;

oy

After this interval Hae brings in Me. Hugh Wilson m«m& )

nomination has jueb been sonfl med ag our Anbagsador to G%Mﬁ?

He hae & Gelightful fifteen minubes aisousping sonditions a&:cx*ﬁgg

with Mp. Wilson, who ie conversant with so much of interest in A

a disturbed Evrops. AN

‘\

Aa Mac brings in the next appointmeny, Mr. ﬁ,uhz-w wuuma

who 18 Head of the National Lough Adminigtration, he tells the

President that be bas asked Wr. Edlson to vhange his appoinie

e
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e

i, Williauws has been given fifteen minutes. ﬁnfarﬁunaﬁaly;
they subjset becomes foo inberesting and the Presldent eppavently
Aoes not even gee Mae ag he gives him an appealing look which
says plainly -- "Please lab me bring in Grover Whelen,"

Altheush ¥r. Yhalen's appointment was set for 1&.-1&
it is now 12.51. The President hes s grand talk with ¥r. Whelen
about the 1939 World's Falr, of which he is the Gommissloner
General. The President finds this s most fastlnating subjeol.

A grovp from Tesas -~ Hepator ﬁawi& Sheppard, Gevernor

Jemes Ve Allved ond He. W, M. Hessle, Uhalrman of the Texas

Gintng Boerd -~ is the Fresident's next sppolntment. They
)

are hers 1o exbend o the Presldent = formal invilation %o |\

attend sn historicsl ceremony in their Btate. i
The Sescpebary of State, accompanied by Mao, comes mwk{\ X

iy

T

the President’s office through the doer ab the President's lefs,
‘\.

- A
fxﬁm,-raiﬁ@ng
o

'\‘,
ST
AN
s
.

while the Presidentts lunchesn, in 2 very modern alumi
cabinet -~ with one sestion for hot foods and ancther for veld
Foeds ~~ L& brought in snd placed between him and his guest. i
This esbinet is guarded durings lis Journey xgam the %hitﬁ'ﬁﬁ%aﬁ

o the effise. The butler very guickly and gquietly &wwangﬁgﬁ‘

the desk with lﬁaﬁhéﬁn for two, which conalste hoday of mﬁﬁigjgﬁ

\
goup, sggs benediet, s green salad and voffes. He then 1@&%&%
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