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LA
:F“%gvﬁi§¥mThis was not because the people of those natlons disliked

democracy; it was because they had grown tired of unemploy-

ment and insecurity, of seelng thelir children bungry while
Gy ier i égﬁm
elplegs in the face of m“w*‘“u“ confusioncaﬂ&w

o A v %i’# ﬁgf%M 5 g detesrind T
Finally,

] weaknesej desperation, ey chose

to sacrifice liberty in the hope of gettihg something to

: § hred

that our own

eat. We in America s
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Five months have gone by gsince I last spoke to the

<ot g

pecple of the Nation about the state of the Nation. Five
years ago we faced a very gerious problem of economic and

gocisl recovery. For four and a half years that recovery
| $1¢ gt
proceeded apace. It ig only in the past Sge months that

We A .
1t has received mietback % ﬁé\

This recession has not returned us to the disasters

g.{ & b ?‘H’.”“f
and suffering of the m of 1952’;,

from@% 1ite, Hougemdi.fheresrkder-yearsy §

o

? A ALy
quﬁ oday ¥ sent a Message of far-reaching importance

to the Congress. 1 want to read to you tonight cer‘hain 1

passages from that Message, .and 1o Ggdogepladd

by way of leiflcation %@m@a@ﬁf@rﬁa«m

ch of you is consclous of some of the

to be compared ipffundamentgl seriousness with the Q‘s-@gb

e,

S

. /
depresgslon ?ﬁ 1929 to 1933.
&
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A"

- ) ‘ i;
And it is only within the past two months, as we have waiteﬁféqf;ﬁggﬁg

[ratic s ot ;f&%éZf

‘AL
to see whether &feer forceg would counteract it, that it has be-

f{ s
L
come apparent that government gan no longer safely faill to take

P ic/
aggressive government steps to eowmbeweet 1it.
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INSERT B

Your money in the bank is safe; farmers are no longer

ﬁf'@-{ Lﬁ‘j"

in dlstress and havjﬁpurch351ng power; dangers of security

.speculation have been minimized; national income is almost

f /@wfljj .ﬁf}ﬂ%&

50% higher than in 1932 3 j’%g}(,/ ?,.) w&.m m*fw?ﬁmsz 5

@wf Ms‘?f‘y@f‘i éf fgz Mm%f;”‘“ /&“2} & »w%@ﬁi,

But I know that many of you have lost your jobs or
have seen your friends or members of your families lose their
jobs, and I do not'propose that ﬁhe'governmenﬁ shall pretend
not to see these things. I know that the effect of oﬁr
present difficulties has been uneven; that they have affected

some groups and some localities seriougly but that they have

been scarcely felt in others. But I conceive the first duty

of government 1is to protect the economic welfare of all the

people in all sections and in all groups. I said in my Message

opening the last session of Congress that if private enterprise

did not provide Jobs this Spring, government would take up the

slack -- that 1 would not let the people down. We have all

learned the lesson that government cannot afford to walt until

it has lost the power to act.

_therefore, 1 have today sent %_Mgigggﬁmﬁﬂ@gﬁﬁkhmg
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DRAFT #1 -3 (radio)
I pointed outAto the Congress that the national

income -- not the Government's income but the total of the

income of 21l the individual citizens and families of the

United States -- every farmer, every worker, every hanker,

B
every professional man and every ?v\WhO lived on incone

o ety il '
mﬁj Dabtwoel bl pent
derived from investments -- amounted, in the year 1929, %o

I
eighty billion dollars. By 1932 this had fallen to thirty-
elght billion dollars. Gradualiy, and up to a few months
ago, i? had rlsen ﬁo a total of sixty-elght billion dollarsy -
a pretty good come back from the low point.
I then said this to the Congress:
gut the very vigor of the recovery in both
durable goods and consumers' goods brought into the plcture
early in 1937 certain highly un&es_irable pract\ices,. which
were in large part responsible for the economlce déclina
which began in the later months of that year. Again production
outraen the ability.to buy.
"There were many reagons for this over-pro-
duction. One was fear —; fear of war abroad, fear of inflation,

fear of nation-wide strikeg. None of these fears have heen

borne out. There were other czuseg of overproduction, and

thege causes differed in each industry.

MRIGINGI RETIREN FNR PRFSFRVATION
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DRAFT #1 -2

In ‘:l Message to the Congress at noon today I said:
o

p:f'ima.ry

N7

d-la-my Message g8 analyz?“ the causes

o P75t sk
of the collapse of 1929 -- Wover-speculation in and over-
A .

production of practically every article or ingtiument used
by man ......milllons of people hgd been put to work, but the
products of their hands had exceeded the purchasing power

of thelr pocketbooks.......Under the inexorable law of supply
and demand, supplies so overran demand that production was
compelled to stop. Unemployment and closed factories

resulted. Hence the traglc years from 1929 to 1933."

ORIGINAL RETIRED FOR PRESERVATION
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DRAFT #1 -4~ (radic)

ran the ability of the public to purchase them. For example,
through the winter and spring of 1937 cotton factorles in
hundreds of cases were running on a three-shift{ basis, piling
up cotton goods in the féctory and in the hands of middie men
and retailers. For example, also, automobile manufacturers
not only turned out a normal increase of finlshed cars, but
encouraged the normal increase to run into abnormal figures,
using every known method to push their sales. This meant, of
courge, that the steel ﬁills of the Nation ran on a twenty-
four hour bhasis, and the Bire companies and cotton factories
speeded up to meet the same type of abnormally siimulated demand.
The buying power of the Nation lagged behind.

P "Thgs by the Autumn of 1837 the Nation again
had stocks on hand which the ceggupime public could not buy

becauge the purchasing power of the consuming public had not

kept pace with the production.

"During the some period pwimiiiy

the pricesof many vital products had risen faster than was

ORIGINAL RETIRED FOR PRESERVATION
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DRAFT #1 _ -5-

warrented. For example, copper —- which undoubtedly can be
produced at a profit in this country for from ten to twelve

: _ /L@WWJ

cents a pound -- was pushed up and up to andmedeen cents a pound.
The price of steel products of many kinds was increased far

more than was justified by the increased wages of steel workers.r
Tn the case of meny commodities the price to the consumer was
raised well above the inflationary boom prices of 1929. In

meny lines of goods and materlalsg, prlces got so high that buyérs

and builders ceased to buy or ?o huild.

LIS

the economic process of

getting out the raw materlals, putting themn through the manu-
facturing and finishing processes, selling them to the refallers,
selling them to the consumer, and finally using them, got

completely out of balance. e Government of the United States

the laying off of

workers came upon us last Autumn and has been continuing at

ORIGHAL RETIRED FOR PRESERVATION
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DRAFT #1 -6
guch a pace ever since that all of us, Government and banking
and pusiness and workers, and those faoed with destitution,
recognize the need for action.

VIt should be noted in fairness that since January

\
1, 1937, the Pr&gident has recommended ®Q the Congress only o
. . )
' e

four measures of malr importance to the busimess of ﬁpf¢20untry:

1. Legislation to stabilizefrf}iaalture.
A comprehengiveNlaw was approved h¥ me twogonths
a.g O. ) A by

5 ‘«—"'/

2. Legislation to ;fa serious loopholes ﬁffwf
in our personal incone t £ laws. This was enacHyd

last summer.

3. Legislﬂﬁ”én Qg put a floor und€r wages
and a ceiling OVr* hours ®f labor in ‘»oustry, and

N4, T legislatlon ] remoy & inequities
from the -1str1buted profit i, especially as
they affg t the smaller type o bu51ness. Both mf
this mg&aure and the third .,e still under considera-
tion Dy the Congress. ; ;

fJ"The record speaks pOr itself. NA other measures
affeglfﬁg business have been propossd,”
All of this I said to the Congress ftoday and I

repeat 1t to you, the people of the country tonight.

I went on to point out to the Senate and the House

‘of Representatives that all the energies of government and

buginess must be directed to increasing the national income
to putting more people into private Buxk jobs, to giving
security and a Teeling of security to all people in all walks

bitom pmﬁvm?"ﬁ) ﬁm/h? ;\fj’ ﬁ,«yzﬁ; —Hn th{/M ;J/M,ﬂ%@, “;fhj;&r
o e I€‘—N:$‘1w””f. S S e S s s o e 0T O BT B
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DRAFT #1 e

L A
their problems of food and clothing and homes and education

&m¢144i£ ?éahfgmd

A 4
and healthh Aad o™

that riydther
it nor the Chief Execubtive can afford "to weaken or destroy
great reforms which, during the past five years, have been-
effected on behalf of the Amerlcan peoplé. In our rehabllilita-
x and of agriculture
tion of the banklng structure/ in our provisions for adequate
and cheaper credit for all types of business, in our acceptance
of national respensibility for unemployment relief, in our
strengthening of the credit of state and local government,.
in our encouragement of housing, slum clearance and home
ownership, in our supervision of stock exchanges and public
utility ho}ding companies and the lssuance of new securities,
in our provision for soclal securlty, the electorate of Amerilca
wante no backward steps taken.

HWe have recognized the right of labor to free
organization, to collective bargaining; and machinery for the
handling ?f igbor relations is now in existence. The principles
are established even though we can all admit that through the
evolution of time adminiétration and practices can be improved.
Such improvement can come zbhout most quickly and most peace-

fully through sincere efforts to understand and asgist on the

part of labor leaders and employers alike,

ORIGINAL RETIRED FOR PRESERVATION
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.
PRAFT #1 . 0w

democratic insbtitutiong can be preserved and made to work.
But in order to preserve them we need to act together, to

meet the problems of the Natlon boldly, and to prove that/izﬁ

~§%@a &m@i &égﬁm?}%‘. )
§

4
the<pewewra of democratlc government #me equal to the Task
of protecting the security of the people.
%WV@“M;&? ﬁmfé@%gfg*i@x
We are a rich Nation; we can afford to pay for
security and prosperity without having to gsacrifice our
liberties into the bargain.
in the first century of our republic we were
short of capital, short of workers and short of industrial
- fwa
productien, but we were rich in free landf @ timber and
3 ‘
mineral wealth. The Federal Government rightly assumed
the duty of promotihg'business and relieving depression

by giving subsidies of land and other resources. ///
| ;%Eé%é7%2§fg§?”
Today the Government is stl1ll cajded on to help

has vast tractgﬁbfwrich land to give away.

ORIRINAI RFTIRFN FNR BREQCERY ATINRL
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Therefore), history

we have come to the time iaﬁgé”
when we must carefully comserve our na?wp“éilresourcés, both
material and human., We can-pfof;f”;ﬂémploy idle money and
idle men to increase th?gﬁi;i;c wealdy of the Nation and to

build up the hefjfﬁ'and strength of the pedple. We can save

and improw€ our eroded fields and our disappearing forests.

Nor only our future economic gsoundness but the very

gsoundness of our democratic ingtitutions depends on the
determination of our Government to glve employment to idle
men. The people of America are in agreement in defending
their libertieg at any cost, and the first line of that

defense lies in the protection of economic secu&iﬁj. Your

; Government, seeking to protect democracy, must prove that
Government 1s stronger than the forcesg of business depression.

History proves that dictatorships do not grow out

%k of strong énd succesaful governments but out of weak and
% helpless ones. If by democratic methods people get a
government strong enough to protect them from fear and

starvation, their democracy succeeds, but if they do noi,

1

4

% they grow impatient. Therefore, the only sure bulwark of
contlinuing liberty is a government strong enough to protect

the interests of the people, and a people strong enough

Box 13; Folder= Speech Drafts: Fireside Chat on Economic Conditions, April 14, 1938
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DRAFT #1 =]l

T G N
i
Th Lte duty of our Government,..dggemseqpd

-VHWQFh and security of

- guestion. I we do

and I goin
. Lost working time is lost money. Every day
tﬁ;%méw;g;ﬁman is unemployed, or a machine is unused, or a
business organization is marking time, 1s a loss to the
Nation. Because of idle men and idle machines thls Nation
lost one hundred billion dollars between 1929 and the Spring
of 1933. This year you, the people of this country, are

making about twelve billion doliars less than last year.

e

“xﬁw. SEEIEEITTRL et S
It is going %0 cost something to get out of this recession

but the pfofit of getting out of it will pay for the cost

é\ |
geversl times over. | mwwwﬁwﬁ
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DRAFT #1 12w

It you think back to the experiences of the early
P o a o

?3 g@w Fped el f SR

: }éyou will remerber the doubts and fears
1.

expressed about the rising expenges of Government. But to the

years of

surprise of the doubters, as we proceeded to carry on
it e dinilrel

Public Works and Work Relief, the country grew richer instead

of poorer.,

Tt is worthwhile to remember that the annual nationel
peoplel!s income was thirty billion dollars more in 1937 than
in'1952. It is true that the natlonal debt increased sixteen
billion dollars, but remember that in this increase must be
included several billion dollars worth of assets which
eventually will reduce that increase and that many billion
dollars of permanent public improvements —- schools, roads,
bridges, tunﬁsls, public buildings, parks and a host of
other things meet your eye in every one of the thirty one
hundred countiesg in the United States.

| Ui pie Gag Fos y

No doubt you will be told that the»ummmwm_ spend-

ing program of the past five years did not cause the increase
in our national income. They will tell you that business

revived because of private spending and investment. That

ORIGINAL RETIRED FOR PRESERVATION
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L

5
DéAFT #1. =, 3

is true.in part, for the Govergment gspent only a small part

of the total. But that Government spending acted as a trigger
to get off private activity. That is why the total addition
to our national production and national income hag been so

much greater than the contribution of the Government itgelf.

In pursuvance of that thought I said'to the Congress
today: "I want to make it clear that we do not believe that
we can g;t an adequate rise in national lncome merely by
investing, lending or spending publiec funds. It.is essentlal
in our economy that private funds be.put to work an@ all of
us recoghize ﬁhaf suc@ funds are entitled to a fair profit.

Walivresk imbrnt.

As # rices, let us not forget that government

expenditures will go down and government tax recelpts will

g0 up. C%%“ S%%¢£H?#7
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INSERT F

A The government contribution of land that we once made

to pbusiness was the land of all the people. And the Govern-
ment contribution of money which we now make Lo business
IxxEhExmeRsy el xaXixtREXRERRIE ultimately comes out of the

labor of all the people. It 1is therefore only sound morality,

power, that the

ke

as well as a sound distribution of pewehbeday
Y

Ldnpices
benefits of the prosperity o e

from thig use of the

money of all the people should be distributed among all the
people -~ at the bottom as well as at the top. Consequently,
T am again expressging my hope that the Congress will enact

at this session g wage and hour bhill putting a floor under

e
.

T lf i
Pepigff s wages and a 1limit on working hours -- to ensure a better

distribution of our prosperity, a better distribution of

| ég%%;w:f

available work, and a sounder distribution of Pusiasdls

ORIGINAI RETIREN CND DOCCEOW A TINM
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DRAFT #1. -5~
"Phe never-ceasing evolution of humsn soclety
will doubtless bring forth new problems which will require

new adjustments., Our immediate task is bo consollidate and

maintain the gains achieved.

¥Tn this situation there 1is no reason and no
occasion for any American to allow his fears to he aroused
or his energy and enterprise to be paralyzed by doubt or

uncertainty.”

T came to the conclusion that the present-day

problem calls for actlon poth by the Government and by the

J
people, that we gurfer from a failure of consumer demand

‘

o

-W:St is beewwiyend

because of lack of puwred

Gl op &
; ;Q\m:? us to create an economic upturn.

Box 13; Folder= Speech Drafts: Fireside Chat on Economic Conditions, April 14, 1938
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} i? b How and where can and should the Government help

to start an upward spilral?t!

dy

I went on to propose three groups of measures

and T will summarize the recommendations.

Firet, I asked for certain appropriations which

are intended to keep the present rate of Government expenditures

r

for work relief and similar purposes during the coming fiscal

ORIGINAI RETIREN FNR PREQERWATINN
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DRAFT #1 -1l4=

yFFrzerad

year at the same rate of expenditure as

That includes additional money for the Works Progress

Administration; additional funds for the Farm Secﬁrity Adninis-
tration; additional allotments for the Natlonal Youth Adminis-
tration, and more money for the Civilian Conservation Corps,
in order that it can maintain the existing number of camps now
in operatlon.

These appropriations, made necessaryrby increased
unemployﬁent, will cost about a billion and a guarter more
than the estimates which I sent to the Congress oa the third

of January.

Sndly, I told the Congress that the jdministration
;
H- o

@ o make additional bank ;:éerves avallable

r about one billiow foupshundred million dollars

gold}’r\ n.effoe

Bstte; cz-*__ IR B amount S,
T i o1

TR M%“W:EWWMWQWWM SRR S

BT on Ehe PESt of the Federal o “Boerd,
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P i{ 59?

These two steps taking care of relief needs and

are
adding to bank credits mfxmmk in our Judgment lnsufflicient

§k44222¢%f@g
by themselves to start the Natlion on a swsSpeiEEl upward
movement.
Therefore I came to the third category of government
action which I consider to be vital. I saild to the Congress:
"You and I cannot afford to equlp ourselves with
two ;ounds of ammunition where three rounds are necessary.
If we stop at relief and credit, we may find ourselves
without ammunition before the enemy is routed. If we
are fully equipped with the fthird round of ammunition,
we stand to win the battle against adversity. !
The third proposal is to make definite additions
to the purchasing power of The Nation by providing new work
over and above the continuing of the o0ld work,

7o inabde

First, wy the United States Housing

Authority to undertake the immedigste construction of about

three hundred million dollars of additional glum clearance projects.

. e

AORIGIIAT RETIREMN FNR BREQERV ATION
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DRAFT #1 ~16-

Second, to renew a public works program by starting
as quickly as possible about one billion dollars worth of
needed permanent public lmprovements in states, countiles
and cities.

Third, to add one hundred million dollars to the

estimate for Ffederal aid highways in excess of the amount I

recommended in January. o .
/s teddil

nka )

thirty—~seven million

Fourth,

Ferimert
dollars over and above the estimate of gixty-three million

dollers for flood control and reclamation works whdelemd.liad...

Fifth, wire<obs twenty-five milliocn
dollars additionsl for federal buildings in various parts of

the country. s

ORIGINAL RETIRED FOR PRESERVATION
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A"

B INSERT D
In recommending this program I am thinking not only of

the immedlate economic needs of the people of the nation, but

most
also of their personal kimwexijiEsmRdxinEir liberties -- the/primEx

® precious
¥=zxw/possession of all Americans. I am thinking of our

other parts
democracy and of the recent trend in Zhmxwesk/of the world away

from the democratic ideal. Democracy has disappeared in

s everal other great nations.

ORIGINAIT RFTIRFN FNR PREQFAVATION
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T 17 A

iagal yeaf heginning July first next. This estimate

tp*yexpenditures

#fons to the Congress

of the current year.\ Uy new reCOMIENCH

increase those estimates\of {,Wﬁéry by a large sum.

The net effecﬁﬁgﬁ we debt of the government will,

#Tt means that ketween now and July 1, 1939

however, be thig#

will have tc ralse

17,&@%’

ew money.f Such A

—— fifteef”ﬁonths away -- the Treasu

leg® than a billion and a half dollars of
Symalidd addition to the net debt of the United States need not

give conceran to any citizen, for it will return to the people

/e .fé,g@k‘y

of the United States many times over increased i

power and eventually in much greater government tax recelpts

hecause of the increasge in the citlzen incomne.
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g%ﬁ%}? What I said to the Congress in the close of my
'

message [ repeat to you.

I,et us unanimously recognize the fact that the
Pederal debt, whether it be twenty~five hilllions or férty
bhillions, can only be paid if the Nation obbtains a vastly
T repest that if this citizen

increased citizen income.

sncome can be raised to eighty pillion dollars a year the

national Government and the overhwelming ma jority of State

ORIGINAL RETIRED FOR PRESERVATION
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DRAFT #1 -18- ﬁ

and locsl governments will be "out of the red'. The higher
the national income goes the faster will we be able to reduce
the total of Federal and state and locsl debts. Viewed from
every angle, today's purchasing power -- the.citizens' incone
of today -- is not sufficient to drive the economic system\
at higher speed. Respgnsibility of government reguires us at
this time to supplement the normal processges and in s¢ supple-
menting them to make sure that the addition is adequate.

We must start agein on a long steady uvpward incline in national

income.

I heveEEY

And in that process, which I believe is

ready to start, let us avold the piltfalls of the past.sp-Tthe
over-production, the over~sp§culation and indeed all the
extremes which we did nod succeed in avoiding in 1929, In
all of this, government cannot and should not act alone.
Business must heip. I am sure business will help.

"We need more than the materials of recovery.

We need a united national will.

NARIRIKEAT BETIODMN M BOEOCDV A TImR
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e

. ~19-
._» DRAFT #1 28—

e need to recognize nationally that the demands
of no group, however, just, can be satisfied unless that group
ig prepared to ghare in finding a way to produce the income

from which they and all other groups can be Dald. <HrYEsBemme’

by
You, as the Congress, I, as the

President, must by virtue of our offices, seek the national :

gopd by preserving the balance between all groups and all

sections.
“We have at our dlsposal the national resources,

the money, the gkill of hand and head to raise our econonmic

level -—- our citizens! income. Our capacity is limited only

by our ability to work together. What is needed is the will.
IThe time has come to bring that will into action

with every driving force at our command. And I am determined

to do ny share.

% tional will

"fhe responsibility for meking Thiss

or in industry, or in™ ﬁ lsbor, or in the professional
fielde., Every man and won by the United 8tates has the

oroductive. And the

grest privilege of méking this will

, ).
peneficiary wi@%ﬁbe the whole of the Ameriban people.
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t0erbain positive regulrements seell to me To accompaly

the will -- 1if we have that will.

the duty of self-

Wphere is placed on all of us

That ig the

Every patriotlc citizen nmust say

discipline of & democracy.

to himgelf or herselfl, that immoderate statenent, appeals %o

prejudice, the creation of unkindmess, are offenses not

against an individusl or individuals, but offenses agalnst

the whole population of_the United Statss.

nige of power by any grovp, however situvated, to

force its interest or to use its strategic posifion in order

to receive more from +he common fund fthan its contribution

to the common fund justifies, i an attack against and not

an aid to our national life.

ngelf-rectraint implies regtraint by articulate

public opinion, trained %o distingulsh fact from falsehooé)

trained to believe that bitterness 1s never a useful instru-

ment in public affairs. There can be no dictétorship hy an

individual or by & group in this Nation, save through division

DRIGINAT RFTIRFN FNR PRESERVATION
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fostered by hate. Such division there must never be.
hamid the voices which now seek to divide group from

group, ocecapation fron occupation, section from gection, thinking

Americans mus?t ingist on common effort in a conmmon endeavbor anhd

a common faith in each other. L&L every businei;wggg set out to

onfidence in his

use his strength of mind and heart ang

h .=:=s;'?>

?Eher leader find not

how work can M stoppedugyﬁﬂ%ow it can be gﬁag_to proceed smoothly,
. e ‘

S
P

£

fellow han and his country. Let gvery

continuously and g ly. Let every public officlial conglider

work together to move the life of the Nation

Let every one of us

forward.

-
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INSERT G
R f;hally I should like to say a personal word to
those of you who are listening.
I %xx never im forget that I live in a house owned by all

the American people and that I have been given fﬁeir trust{z £

I try always to remember that their deepest problems are

W‘%\% v

hyman 1ike.my ewn. I talk wit those who come to tell me

s

Jw PN Gt 2t
their pointfof view -- with those who ; i

great
geax/industries and financial institutions of the country --

‘ 7)7\/:1 EAet! V{XM
with those who represent the farmer and kebexge —- and more

of ten with your own public officials or your neighbor -- who

come to this house. Bub EXBEREXIEX Axways constantly I try
.
to see beyond the doors of #més White House into the hopes
and Tears of men and women liydses in their homes. I have
e M W

Ww?ﬁmm ™ %?;tf% ;
travelled the country over many times. My w1fehbringﬁ to me %% .
reports of what you are thinking and hoping4:?5r I do not wish
to lose touch with those whom I do not meet personall;?% For j
T want to be sure that neither the trappings nor the battles and -
the burdensg of office shall ever blind me to an intimate knowledge

of the way the American people want to live and the simple.

purposeg for which they . put me here.
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INSERT G

s

Finaily I should like to say & personal word to those
of you who are listening.

I never forget that I live in a house owned by all the
American people and that I have been given theilr trust:

I try always to remember that their deepest ;;oblems
are human like my own. I constantly talk with those who
come%to t@ll me Their own points of view -- with those who
manage the great'industries and fin;;cial institutions of the
country -- with those who represent the farmer and the worker--

QUé-ixwz’ ﬁz/‘x‘) P Z(}t’#ﬂh!&?z‘-#&ﬁ"{ /{Nﬁz—’}‘;h e
and mems of ten with yeur.-o " 3 - o : ndr

95eh frnd

; © wha come to this house. And constantly I g to see beyond
ﬁi¢?wmaﬁf; 34 €5§éﬁ!ﬂ£%§ww«x%;iéﬁ.AEEJZ%ﬁﬂéf5?%@iﬁi¥/
A

the doors of the White Hous% into thé hopes and Tears of men

and women in their homes. I have travelled the country over

%fm it i : Yy b 5
manytimes. My wﬁf?, my friends, my enemieg,my %xdaily T

Feaime bring to me reports of what you are thinking and hoping.

-

T want to be sure that neither the.trappligs.nop.the battles Ao,

E=te burdens of office shall ever blind me to an intimate
knowledge of the way the American people want to live and the
simple purposes for which they put me here.

In these great problems of government I Try not to forget

e

that #hat really counts at the bottom of it all, is that the

i
i
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INSERT G ﬂéﬁ;ﬂw

I try never fto fbrget that I live in a house owned by

the American people and that I have been given their trust
as it has been given to few men. I try to remember that

their problems are human like mIXNE my own.x®% EREXIXEXYIIN

 rzmepEexhewxdiRfrrent I Texxks 13&;&5:56"thenﬁeéa$_@§-méew
‘ @z those who can.abfewd-te. come fo—me Lo tell me thelr polnt

of view -- those who have in charge the great lndustries and
| /&/%Wz&«%w L P = ot

financial institutions of the countrxf Bt T try constantly

oo G s itk %5 6 1 g o ;j; oI ﬁjéi@iff**‘
through other members of my household and my staff -- through

e e

as much travelling as I can do consonant with my duties --
not %o lose touch with those who cannot afford to come to
me but whose day-to-day problems and ways offliving are the
heart of American life.

In these greét bookkeeping problems of government, I try
not to forget tﬁat at the bottom what really counts ls that
the man and woman willingfo work can have a dignified job to

take care of themselves and thelr homes and their children,

and the manufacturer
that the storekeeper, the gasoline pq@p operator, the merchant/~-

blg and smgll -~ the banker who ftakes pride in the help he

—

e
wF

gives to the building of his community, can be sure of a

reasongble profit -- not today nor ftomorrow alone but in

&

reasgsonable prospect for next month, next year and the next Twenty
years.
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men and women willing to work can have z ddpeisledbed job to take

ﬁﬂ& a&hﬁs*

care of themselves and thelr homes and their cnildren, that the

f%ﬁ,%&&ényﬂaw%ﬁ@%)

Tarmer, the storekeeper, the gased@re statlon man, the manufacturer, |

the merchant -- blg and small -- the banker who takes pride in
the help he gives to thelbuilding of xhis community -- that all
these can be sure of a reasonable profit and safety for the

savings they earn -- not today nor tomorrow alone, bul bRedwmseRc

as far ahead as they

can see.

4% 1 can hear your unspoken wonder as to where we are headed 5

in this troubhled world.

people in.tbhdbs~oounteay Lo = wwm_--u~d.‘-£[wwwa‘{.__ .
?ﬂ&’w j—;}[ﬁwa W?XTW? gi?ﬁféﬁ s .s%%"’"

problems; bubt it is my Job to try to understand -l th%zfngbi@ms‘

) . o
%‘?/Ml Bt

I always try to remember that reconcillasdmimes cannot satisfy

gveryone completelyﬁ“

Because I do

not expect too much, I am not disappointed. But I know that I
must never give up simply because of disagreement and misunder-

standing -- that I must never let the greater interest of all the

people down, merély because that might be for the moment the
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easlest personal. way out.

- I believe we have been right in the course we have

ot

-
pose to gail ahead., I feel sure that your hopei%arz with ﬁf%

;-
1?%?@ e&% res

o3 YL
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o expect all of the many kinds of people

I

[

in this country to ;;g;nsiaaﬁ complete1y each other'!'s problems.

But it ; dgﬁg*ofmgﬂvﬁ?mmen$»to try to understand all the
M/w‘ﬂ?
problems and to the best reconciliation i

— L {%;@£y§ﬁ' o

ewowss Because any re oncillation cannot® satlsfy every
one completely, government has to expect a temporary resistance
and misunderstanding, first from one group and then from
another. But it must never gilve up simply because of resist-
ance —— it must never let the g%eater interest of allfhe
people down because that is the easiest thing for the moment
to do. And to ease off our course of building a greater,a
gufEr stabler, a more understanding and tolerant America
pecsuse of the oriticism of a few, would be to let the people
ke

down. We must be sure we are right, as Lincoln sald, but
after belng sure we must go ahead. <; have been thinking

' ) 4£%%ﬁ¢;wf
a great deal in the last few months. I sw-swwe that we have
been right.in the coursge we have been pursuing,'even though

Lot

sometimes we have to sall againgt the wind. I propose To go

J;mi.%mf v bt

ahead. I feel sure yew—ewre with me.
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-
In these great problems of government I try not to
Torget that what w really counts at the hottom of it al%
is that the men and women will;ng to work can have a
dignified job to take care of themselves and their homes
and their ch;ldren; thgt the farmer, the storekeeper, the
gasoline statilon map, the manufacturer, the merchant -- big
and small -- the banker who ftakes pride in the help he gives
to the building of his community. that all these can be sure
¢
of a ressonable profit and safety for the savings they earn --
not today nor tomorrow alpne, but in reasonable prospecE}?or
next month,next year and as far ahead as they can seé.’gf;g

wo 0

I can gfiﬁ_your EgE uiiggggn wonder of where we are headed feor
in this troubled world. I caﬁnot prect all of the many kihds
ofl people in this country to sympathlze ctmpletely with each
other's problems, but it is my job to try to understand all

the problems and to suggest the best reconciliation possible

in the) light of the general welfare.
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I alwayé try to remember that reconciliation cannot satisfy
everyone complete}iﬁ,ag&hﬁ&xaxﬁkxxxiﬁ%ﬁmxﬁzﬂkﬂﬁﬁﬂkﬁiMﬁkﬁkﬁﬁS
come I_an pot-&issppointed by—tHem—t ¥
nNever-given. un simpdy—to avoid. them, f

consequent
I know that/disagreement and misunderstanding are in the

normal course of things, aed pecause I do not expect too
muchy I am not disappointed. But I know that I must never
give up simply beoausiﬁdisagreement andm misunderstanding w-ﬁﬁgak,

%gz must never let thecgreater interest of all the pagﬁle dQWE}
merely _— that might be
/because/for the moment LRxkxiIx the easiest personal way out.
I beliéve we have been right in the course we have
sail
charted even though sometimes we have had to ®xX® against

the wind. To ease ssw ofivour course of bullding a greater,

a more stable and a/more tolerant America because of the

criticisms of a few would bhe to 1
/ / y

) A

propose to sall ahead. I fgél sure your hopes are with me.

s

\\__\)WW;:.,Q f?fu; K’Qﬂ zxz*(jpzwgwf /{f/lfﬁu)t?’
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: " RADIO SPEECH
APRIL 14, 1938,

Five months have gone by since I last spoke to the people
of the ¥stion about the state of the Nation.

T hed hoped to be able to defer this talk until next week
because, as we all kmow, this is Holy Week, But what I want %o
say to you, the pecple of the country, is of such immediate need
snd relates so closely to the lives of human beings and the
prevention of human suf?ering that I have felt that there should
be nﬁtégiﬁi’In this deeision I have been strengthensed by the
thought that by spesking tonlght there will be greater peace
and the hope of Baster mey be more real at Tiresides everywhere,
and that it is not insppropriate te encourage peace when so
many of us are thinking of the Prince of Peace.

Five years ago we faced a very serious problem of economie
and saeﬁgl.raeavary* For four and & half years that recovery
proceeded apace. It is only in the past seven months that 1%
has received a visible setback,

ind it is only witgln the_past two months, &5 we have
waited patiently to se; whether the forces of business itself

would counteract it, that it has become ppperent that government

1tself cen no longer safely fail to tske aggressive government
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steps to meet it.

This recession has not returned us to the disasters and
suffering of the beginning of 1933. Your money in the bank is
safey farmers are no longer in deep distress and have greater
purchasing power; dangers of security speculation have been
minimized; nationsl income is almost 50% higher than in 1932;
and government hag an estsblished and accepted respongibility
for relief.

But I know that many of you have lost your Jjobs or have
seen yvour friends or members of your famili&s‘lase their jobs,
and I do not propose that the government shall pretend not to
see these things. I know that the effect of our present diffi-
eulties has been uneven; thset they have affected some groups
and some localities seriously but that they have been scarcely
felt in others., But I conceive the firsi duty of government
is to protect the economic welfare of sll the people in all
sections and in all groups. 1 s%id in my Message opening the
last session of Congress that 1f private enterprise did not
provide jobs this Spring, gove nment would tske up the slack -~
that I would not let the people down. We have all learned the
iesson that government cenmot afford to walt until 1t has

lost the power to act.
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Therefore, I have sent a Message of far-reaching ime
portance to the ﬁongpeﬂs. I want to read to you tonight certain
passages from that Hessags, §nﬁ to talk with you about thenm.

In that Message I snalyzed the causes of the collapse

of 1929 in these wcrd#: ®over speculation in and over-production
of practically every article or instrument used by M&R «ue»
millions of people had been put to work, but the products of
their hands had exceeded the purchasing power{of their pocketbooks
sssens Under the inexorable law of supply andldemand, supplies
so overran demand that production was compellsd to stop. Unw
employment and closed factoriles resulted, Hence the tragic years
from 1929 to }933.%

I pointed out tc the Comgress that the natlional income ~-
not the Government®s income but the total of the inéoﬁe of a1l
the inddvidual cltizens and families of the United States -
every farmer, every worker, every banker, every professional
man snd every person who lived on income derived from investments -—-
thﬂt‘n&tional income amounted, in the year 1922, to eighty billion
dollars. By 1932 this had fa;}en to thirty-eight billion dollars.

Gradually, snd up to a few months age, it had risen to & total

of sixty-eight billion dollars -- a pretty good come~back from

the @@! point. \\
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1 then said this fto the Congress:

"But the very vigor of the recovery in both durable

goods and consumers! goods brought into the pleture early in
1937 eért&iﬁ highly undesirable practices, which were in large
part responsible for the economie decline which began in the later
months of that yesr. Agsin production outrsn the abllity to buy.

"here were many reasonsg for this over-production., One
was fear -- fear of war abroad, fear of inflastion, feer of nation-

L

wide strikes., Rone of these fenrs have baeg borne out. L?here

were other csuses of over-preduction, and these csuses differed

S
0y

in sath iﬁduatryq

- sees Protuttion in meny important lines of goods oube
U

ran the ability of the public to purchase them. For example, _i

through the winter and spring of 1937 cotton factories in

hundreds of cases were running on 2 three-shift basis, piling
up‘outton goods in the factory and in the hands of middle men
and retailers. For example, also, automobile m.nufacturers
not only bturned out & normal increase of {inished cars, but
encouraged the normal increase %o run inte abnormal figures,
using every Xnown method %o push their sales, This meant, of
gourse, that the steel mills of the Nation ran on & twenty-

four nour basis, snd the tire compsnies and cotton faetories
F 4
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e T me

spreded up to meet the same type of sbnovmally stimuleted demand,
The buying power of the Nation lagged behind. |

®Thas by the Autumn of 1937 the Hation sgein

.

had stooks on hand whiech the consuming public ceuld net buy
beezuse the purchasing power of the consuminpg public had not
kept pace with the production.

thuring the same periocd the prices of many vital

products had risen faster than was warranted. | For example, COpDEr =
> [

e

which undoubiadly can be produced §tfé prﬁfit in this eéumﬁrg for fr@mj
ten to twelve cents a pound - Was pushed up and up o soversen
eénta 2 pound, The price of steel products of many kinds was
increased far more then was justified by the inorssged wages of
steel wsr%@ffii[ln the ecase of sesny commodities the price é%
the CONBURET WaS raised well above the inflationary boom prices
of 1929, In many Llines of goods and materlals, prices got
so high t§§§ buy@rg and builders cessed to buy or to build.

B ..o the economic process of gettipg out the
raw materials, putting them through the manufactaring and
fini&hiﬁg processes, selling then to the retelilers, selling
them to the consumer, and finally using them, got completely

put of balance,

ORIGINAL RETIRED FOR PRESERVATINN



Box 13; Folder= Speech Drafts: Fireside €hat on Economic Conditions, April 14, 1938

Collection: Grace Tully Archive; Series: Franklin D. Roosevelt Papers

DRAFT #2 wbyon

W ... The laving off of workers came upon us
jast dubusn and hes been continulng at such a pace ever
since that all of ws, CGovernment and baenking anc psiness
and workers, and those faced with destitution, recognize
the need for acblon.

211 of this I said te the Congress today and I
repeat it to you, the people of the gountry toniazht.

I went on to point out to the Senate and thelouse
of Representatives that all the ensrgies of governmeni and
business must be directed to incraas}ng the natlonal income
to putting more people inﬁujprivat@ jobs, to glving seeurity
and a Ffesling of security to all psople 1n all walks of life,
I am constzatly thinking of all our people - unemployed and
&m?i&y@d glike =~ of their human problems of food and
olothing and homes and education snd health and olé age.

You and I agree that security is our gré&t@st need - = the
chance to work, the ﬂ@gérﬁuﬂity of making a reascnable

prof’it in our business - whether it Lesa very smell business
or & larger ome - the possibility of selling our feram products

for enough money for our femilies to live on decently. X

know these are the things that decide the well-belng of all
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our peocple. - Therefore, I am determined to do all in my
power o help you attein thet security and because I know thd
the peopls themselves have & deep convietion thet secure
prosperity of that kind cennot be a lasting one except on a
bagis of business fair dealing snd s basis where all
from top bo bottom share in prosperity, I repeated to the
Congregs today thet neither it nmor the Chief Executive gan
efford "to weaken or destroy great reforms which, during
the past Tlve years, haeve been e¢ffected on behalf of the
Anerican people. In our rehabilitation of the banking
structure and of asgriculture in our provisions for adeguate
and cheaper eredit for sll types of business, in cur accephance
of nstional responsibility for unemployment relisf, in our
strengihening of the eredlt of state and local government,
in our encouragemeni of bousing, slum clearsnce snd home
ownership, in our supervision of sbtock gxchanges and publie
utility holding companies snd the issuance of new securities,
in our proviai%n for soeial ssourity, the electorate of America
wants no backward steps btaken,

"We have recognized the right of labor to frse

grganization, to collegtive bargaining; and machinery for the
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handling of labor relations is now in exlstence. The principles
are established even though we can all admit that through tie
evolution of time administration and practices can be

improved., ©Such lmprovement can come sbout most guickly and

most peaecefully through sincere efforts to understand and

assist on the part of labor leaders and employvers alike.

"Ihe never-ceasing evolutlion of human socliety will
doubtless bring forther new problems which will reguire new
adjustments., Qur ilmmediete task 1s to consolidate and maintain
the gains achleved.

BIn this situation there 1s no reuson and no oceasion
for any Americen to allow his fears to be aroused or his energy
and enterprise to be paralyzed by doubt or uncertainiy.®

i came to the conclusion that the present-day problem
calds for action both by the Government and by the people,
that we suffer from a fallure of consumer demend because of
lack of buying power. It is up to us to ere&tg an economic
ypturn,

How and where can and should the Government help to

start an upward spirell®
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I went on te propose three groups of measures and I will
gummarise the recommendatlions.

First, I asked for certain appropriations which sre intended
to keep the present rate of Government expenditures for work relief
and similar purposes during the coming fiscal year &t the same rate
of expenditure as at present. That lncludes additional money for
the Works Progress Administration; additional funds for the Faram

Sscurity Administration; sdditional allotments for the Natlonal

Ymugf sdministration, and more money for the Civilisn Conservation
Corps, in order that it can maintein the existing number of camps
now in operaiion.

These appropristions, made necessary by lncreased unemploy-
ment, will cost about & billion and & gquarter more thun the estimates
wnich I sent to the Congress on the third of January.

Secondly, I told the Congress that the Administrastion pro-
poses to mske additional bank reserves available for the credit
needs of the country. A4bout one billion four hundred million
dollars of gold now in the Tressury will be used to pay Lhese
additional expenses of the Government, and three-quarters of a
billion deollars of additionsl credif will be made avallable to

the banks by reducing the reserves now requlred by the Federal

Beserve Board.
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These two steps taking care of relief needs and adding
to bank ;redits are in our jJjudgment insufficient by themselves
to start the Hation on a sustzined upward movement.

Therefore, I came to the third category of Government
action which I consider to be wvital. I s2id to the Congresst

*¥ou and I canpot afford to equip ourselves

with two rounds of smmunition where three rounds

are nscessary. If we stop at relief and credit, \ﬂﬁ

we mey [ind ourselves without smmunition before \

the enemy is routed. I1f we are fully egulpped

with the third round of smmunition, we stand to

win the battle agalinst adversity.®

The third propossl 1s to meake éefinita'additions to the
purchasing power of the Nztion by providing new work over and
above the continuing of the old work.

First, to enable the United States Housing Authority
to undertake the immediate construction of sbout three hundred
million dollars of additionsl sium ¢learance projacts;

Second, Lo renew & public works program by starting as
quickly as pessible about one billion dollars worth of needed

permanent public improvements in states, counties and cities.
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Third, to add one hundred million dollars to the estimste
Tor federal sid highways in excess of the amount I recomsended
in Jaxmary,

Fourth, to add thirty-seven million dollurs &far'&aﬁ
above the former eéstimate of sixty-three million dollars for
flood control smd reclamation works.

Fifth, bo add tweniy-five million dollars additional
for federal builldings in various parts.of the country.

In recommending this program I am thinking not only of
the immedizte econosmic néa@& of the people of the Nation, but
also of their personsl liberiies -~ the most precious possession
of all Americans, I am thinking of our democracy and of the
recent trend in other parts of the world swey from the
democratie ideal. Demooracy has disappeared in several other
great natlons,

This was bot becuuse the people of those nations disliked
demoerscy; it was becausse they had grown tired of unemployment
and insecurity, of seeing thelr children hungry while they sat

helpless in the face of government confusion, government weakness,
through lack of ie&d@rsﬁip-in government, Finally, im desperation,
they @h@&& to sacrifice liberty in the hope of getting something

o est, We in fmerice Znow that ocur own democersiic institutions

CRIGINAL RETIRED FOR PRESERVATION



Box 13; Folder= Speech Drafts: Fireside Chat on Economic Conditions, April 14, 1938

Collection: Grace Tully Archive; Series: Franklin D. Roosevelt Papers

DRARY #2 wil

ean be prezerved snd mede to work. Bub in order to preserve
shem we need 0 ach together, to meet ihe probless of the
#ation boldly, snd to prove that the practiosd operation of
demoersilc goversment ls equal to the ftask of protseting the
seouprity of the peoplé.

Hor only our future ecomomic soundness bub ithe
very soundnsss of our dencerstin institubtions ﬁ@@@mﬁﬁ on the
determination of our Government to give esployment Lo idle men.
The people of dwerics ere in sgresment in cefending thelr
1iberties ot any cost, and the rirst line of thai defense
lies in the protection of soononid security. Four Goverrment,
seasking to protect demoarsey, must prove that Governmant
ig strongerthan ths forees of buslness depressions

Higtory proves thatl cictaborships 4o not grow oulb
of strong and sucesssful govarnments bub out of waalk and
nelpless ones, I by demooratic methods peonle get &
goveragent strong encugh to protect then from fear end
gtaprvation, their demccrasy succseds, but 1T they oo nob,
shey grow impatient. Iherefore, the only sure bulwark of
sontinuing li%@r%y is a goverpment stromg snough to prouect

sne interests of tha people, and a people sirong arrough

OCRIGINAL RETIRED FOR PRESERVATICN
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aend well encugh informed to meintain its soverelgn control over
ite govermment.

o are a rich Hatlong we can afford to pay for
g@curiﬁy and prosperity without having to sserifice our
liberties into the bargein,

In the first century of our republic we were
short of capitsl, short of workers and short of industrial
production, but we were rich in free land, free tiamber and
free mineral wealth., The Federal Government rightly assumed
the duty of promoting business and relieving depression
by giving subsidles of land and other resources,

Thus, from our earliest days we have had a
tradition of substaniiasl government help to our system of
private eaﬁergr;&é, But today the govermment no longar has

vast tracts of rich land to give sway snd we have discovered
that we must spend large sums to conserve our land from
further erosion snd our forests from further depletions The
gituation is slso very different from the old days, because

¥e have plenty of capitel, banks and insurance companies

ORIGINAL RETIRED FOR PRESERVATION
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1oaded with idle moneyj plenty of industrial preductive
capacity and several millions of vorkers looking for jons.
it is fallowiﬂg tradition ss well as necessity, if we strive
to put idle money and idle men to work, to increase our
public wealth and to bulld up the nealth gnd strength of the
pecple -- and to help our systewm of private snterprise functlon.
It is going to ecost something to get out of this
recession this way but the profit of getting outb of it will
pay for the cost several tlmes ovar. Lost working time
is lost woney. Bvery day thet a workman is vnemployad, or
s machine is unused, or a business organization i1s marking
time, is & loss to the Nailon. Becouse of idle men and idle
machines this Nation lost one hundred billion dollers beiween
1929 snd the Spring of 1933. This year you, the people of
this country, are meking about twelve billlon dollars less
than last year.
If yvou think back Lo the experiences of the
sarly yesrs of this Administration you will remembaer the
doubts and Tears expressed aboub the rising expenses of
Government. Bub o gﬁe surprise of the doubters, &35 Wwe proceedad to

earry on the program which included Publie Borks and Work Reldlel,
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the country grew richer instead of poorer,

It 1s worthwhile to remember that the annual
national peeplets income was thirty billion dollzvs more in
1937 than in 1932s It ds true that the national debg
inereased sinteen billion dellars, bubl remember that in this
increase must be imeluded seversl billion dollzrs worth of
assets which eventually will reduce that increase and that
many billion dollars of persanent public improvements we
s¢hools, roads, bridges, ﬁaﬁn@l&, public bulldings, perks and
a host of other things mest your eye in every one of the
thirty one hﬁﬂﬁ%&d eounties in the United 8tates.

Mo doub{ you will be told that the governument
spending program of the past five vears Jdid not cause the
ineresgse in our nationsl income. They will tell you that
busineas revived bhecause of private spending and invesiment,
That is true 1n part, for the Govermment spent only & small
part of the total., Bubt that Government spending acted as &
trigger to set off yrivaﬁa-aetivity. That i1s why the total

national income has

addition to onr nationsl production and
been so much greater than the contribution of the Government
iteelfs

In pursusnce of that thought I said to the Congress

s |
. Skl £cq =3

todayt MI wanit to make it elesr that wa An mat haldaws siod
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we can get an adeguate rise in nstional income mervely by investing,
lending or spending public funds, It is essential in ocur economy
that private funds be put to work and zll of us recognize that
such funds are antitled to a fair profit.

y ¥4 n&ti@m&l income rises, let us n&t forget that Government
expenditures will go down and Government tax reecelpts will go up.

The Government contribution of land that we once made to
business was the land of all the people, And the Government cone
tribution of money which we now make to business ultimately comes
out of the labor of all the people. It is, therefore, only sound
morality, &5 well as & sound distributlon of buying power, that
the bhenelits of the prosperity coming from this use of the money
of all the people should be distributed asmong &ll the people -
at the botiom a8 well as at the top. Conseguently, I am again
gxpressing my hope that the Congress will enact 2t this session
a wage snd hour bill putting & floor under industirial wages and
& limit on working hours -- to ensure z bebter distribution of
our preosperity, & better distributlion of available work, aznd a
sounder distribution of buying power.

You mey get 2ll kKinds of impressions in regard to the
total cost of this new program, or in regard to the amount thet

will be added to the net national debt.
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It is a big program. Last subumn in & sincere efford
to bring Government expenditures and Government income Inta
closer balance, the Budget I worked out called for sharper
deereases in Oovermuent spending.

In the light of present conditions those estimstes were
far too low. This new program adds two billiom and sixty-iwo
willion dollars to divect Tmeasury expenditures and another
nine hundred and fifty million dollars to Government 1loang —-
and the datter sum, becsuse they sre loans, will come back to
the Treasury in the fubure.

The net effect on the debt of the Government isg this e
between now #nﬂ July 1, 1939 - fifteen months awsy ~- the
Treasury will heve to raise less than s billion and a half
dollars of new BONEY.

_ﬁaah an addition ta‘th& net debt of the United Btates
need not glve concern to sny citlizen, for it will return %o the
peopie of the United States many times over in incressed buying
power and eventually in much grester Government tax receipts
because of the increase in the cilizen inccwe.

Bhat I said to the Congress in the close of my message

I repeat Lo you.
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"Let us unanimously recognize the fact that the Federal debi,
whaether 1% be twenby-Live billions or forty billions, can only be
pald if the Hation obtalns a vastly increased citizen iﬁcow@; I
repeat that if this eltizen income can be ralsed to eighty billionm
dollars & yeur the nationel Government and the overwhelming majority
of Btate and local governments will be ¥out of the red.® The higher
the national income goes the faster will we be sble to reduce the
totsl of Federal and state and local debts, Viewed from every angle,
today's purchasing power ~-- the citizens' income of todsy -- is not
sufficient to drive the economic system at higher speed., Responsi-
bility of Government regquires us at this time to supplement the
normal processes and in so supplementing them fo make sure that the
addition 1s adequate,. We must start sgein on a long steady upward
inoline in naticnsl income.

veeePAnd in that process, which I believe is ready to siart,
let us aveid the pitfalls of the past -- the cver-production, the
over-speculsation,and indeed all the extremes which we did not
succeed in avoildirg in 1929, In zll of this, Government cammot
and should not act alone. Business must help. 1 am sure business
will help.

e need more than the materials of recovery. ¥e need a

ynited national will.
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"We need to recognizs natlonally that the demsnds of mo

group, howsver, wemewesr, just, can be satisfied unless that
group is preperved to share in finding a wey to produce the
income from which they and all other groups csn be peife seevss
You, as the Congress, I, as the President, must by virtue of our
offices, seek the national good by preserving the balance hetween
all groups and all seetions,

e bave at our disposal the national resources, the
money, the skill of hand and hesd to rsise our @cd#omic level =
our citizens! income. Cur capeeity is limited only by 0u§
ablliity to work together. What is needed is the will,

fhe time has come to bring thet will into action with
every driving force st our command. And I am determined to
do my share.

seren "Certaln positive recuirements seenm ?e me te ascompany
the will -~ if we have that will.

There is placed on &ll of us the duty af‘aelfwrestraintﬂ
sveevsthet 5 the discipline of & democracy. BEvery patriotie
citizen must say to himself or herself, that lmmoderate statewent,
appeals to prejudice, the creation of unkindness, zre off{enses
not againgt an individusl or individusls, but offenses mgainst

the whele population of the United States,

ORIGINAE RFTIRFD FNR PRESFRVATION
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[}%ﬁﬁ nal rosulit of these causes and $1l~advised

sil assle, of what had

prachioss sas & vepdiitien, on 5 2w

happened ln 1887, 1085 and 1UEE onh e much lerger soals. In

“
@%ﬁ&?‘ﬁ%@ﬁ%;}gw@&ﬂﬁ%$@ﬁ in seny iopordant linss of goods oute
o She shillty of the public %o purchase them, -?@yrﬁm&mpia,
shvoush the winbep and spring of 1937 cotien factories in
hundreds of onses wers running on & three-shilt basia, plilng
un cobbon zeods in the faotury and in the hands of middle men
and respilers, Por exeaple, alse, sutomshlle manulacturers
net oniy Swned out a normal incresse of finilched oars, ok
empourared the aoreel fnorense o run into shnermel figures,
weing wery knowa seihod %o push thelr sules. ‘This meen®, of
sourae, thet thy efesl wille of the Hablon rasn on a Lwenty-
four hour basis, and the Bire compenise and wotten faoturies
speedsd up %o Reel the asse t¥pe of abnorsally atlomiated demand.
Fhe wuring powver of the #ation lagged beohind,

wgoas by She Autunn of 1837 the Hatlon agaln
ned stosks on hend whish Yhe consusing publle sould not buy
bégouse the g&wﬁ%&%&ﬁg power of the songunliug pudlie had net
kept pace with the produsiion.

dtmping the sexme perisd prior %o isst Autumn,

the pricesel many vital prefusts hed rigen fsster than was
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woarpsnbed, P oxenple, SpREr o whioh wndoubtediy 2an be

produssd st & profik 10 s oountry for from ten GO twalve

ﬂﬁ,\rﬁ\-\m

gents & pound - WAE pughed up and up L0 JLRETEIR aenle a pound.

ghe aries of steed produsts of neny winde wan Ansrsased Dar
more than wes Jusfificd by e tnoveased wages of steed Workert.

sdities the prise $0 Ihe Sonsumer W e

oy

In bhe ssse of wany
vatosd well ghove Lhe snrtationary waom prices of LREG. In

tinen of goode end materials, seises ot 5o high thal buyers

and builders cosasd %o buy o $o podldy L
P

2%?@@@ mpe, 48 In l@%@é}%ﬁ@ saononis §r@a$%%ﬁgﬁf
e 1 \ "

petting out The rew seleriale, pubting them %ﬁ?@ﬁ%haﬁhﬁ

footusing and fintehling PPrOCeessd, gelling then e the refallers,

gulling them %o the sonsumaer, and fi%&&lﬁ wh

s pratbi z o iuekion and nigh prices. The
apsinet Wnees @?a@%ﬁﬁg. af orarprodustion a L

Fedorsl Beserve @fé@@m surtailed banning orsdll, and the Treaswry
e 8

aﬁﬁ@&ﬂﬁﬁif§%alﬁﬁﬁ§iﬁimﬁ‘ gold as a Turibor wraks on what iV

o Posred might tarn into o run-away inflaBich.
?E%%& sioplie faob is thal ghe laying off of

sn and has boen centiouing at
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BRAEY J1 w
sunh o pace aver elnes that all of us, tovernmsnt and hanking
snd huainess snd workers, snd fhose faced wlth desiliubion,
reopgnize the nesd for actlion.

[E;% %ﬁ@ﬁiﬁ we noted in falrness thad singe Januaey
1, 193¥, the @w&&&&%mﬁ‘hﬁﬁ.rmawmmmﬁﬁﬁﬁ to $ue Uongress bdaly
Pour measwres of salor lapertsnes Be the buslasss of he souniryd

w3, lepiEiskion to stebilize sgriculiure,
§~§@%$@%ﬁﬁﬁ$i?$ Law wes approved by bpe Ywo mopths

e

_ #2, Legimistion to snd serigus losshwlas
in our personsl incowme Sex lewd. Prhia was snsdtad
Laat auemner.

2, Legisistion fo pub a flooy under wages
and B eslling over Hours ¢f Labur in induetry, and

*g, Pox leglslstion Tu remove lnequliies
fpon the undistpibuled profils Tum, gapseially as
fhay effect the smaller Type oF BUsInsRs. Ao wf
tiie messwre and the third are still under sonslders-

$ion by the dongrost.
ihe mosoprd speeks For iisslf, Ho other massures

affenting businzes have boed prapnsed,

A1l of this T seAd %o the Dongress todey sad I
repoat LU %o you, g people of the countery tonighl.

T went on to polnt ous fo fhe fenste and the House
of Seupesentatives thet all the enevglas of government and
pueiness susi bHe ﬁ&r@@%@ﬁ to incressing the natlonal invome
o pubting sero peopls iaks privete wunk Jjobe,to glving
geourity snd o faeling of ssourldy %o a1l people in all walke

[1 7 <SR '?\{\W‘I( \{\w'&t\n{_ ‘? ok, MV}&N}(L ~ \)‘éuh\mé{\&‘m&n GNNJ QM}\{WE'*\ G“I"i"ﬂ-. -
of 1ife. 1l have not smased %o think of the mn@mﬁ&myaﬁ;i} ot
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K{;-yf;‘h%'ﬂ) e bj%

1% ner the Chie? Execubive can alford %o wesken or desiroy
prost refovrme which, durling e pes® Five years, have hHead
gffeoted on bebeld of the dmeelosn people. In sur rehshilita~
tion of the hanklap wﬁwuﬁﬁﬁ@aﬁﬁgg-ggragiéﬁiiggig Tor sdequate
end sheaper sradit for all types of buuiness, 1n owr asoeptanss
oF aational rawyw&&&%&&i@@ for unenployasnt rells?, in our
gtrongtisning of the oredlt of pln%e and loeal government,

in %@% %ﬁ%@nm%%%m@ﬁﬁ of housing, sluan olesrancs and home
swnsralis, In one gupervicion of siock zuvhanges %ﬂﬁ‘ﬁuhi§$
ubllity holding cumpanies and the isausnoe of new seouriilesn,

in ouwr provision for soelal seourity, the slectorate of Amerias

wnte no baokvard steps laken,
Tge have rosognized the rishit of lavor to frse

.w%&miﬁﬁﬁiﬁn, to collective bargalining: and maebinery for the

mandling of lsbor relatlons ig now in evigtense. The principles
are setablished evan thowsh we can 2ll adslt thatl through the
avoluticn of $ime aduiniatration and prastices can he im@%&v&ﬁ.
Suoh lmprovesent can ogfie ghout most sulokly and mont pescow
fully throuegh 2in ere offorie Yo underotand and sseist on the

pard of laber lsafers and soployers allle,
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PHAFE F3 i
¥Phe never-sensing evolution of human soclely
will dewhilese wring forih nev problems whleh will require

i dmmediate tnsk is %o consollidate and

now & jusbnenio.

saintain the galne aohlsvel.

fPn this situntion thers is ung resson and 1o

onesuion Por muy Asericen to silow hie fears o be eroused
or Bis snewey and snferprise %o be parsiyzed by doubt or
unosrbainby ¥

I sams to the %@ﬁﬂlﬁ@&%ﬁ that ﬁﬁgnﬁrgﬁﬁﬁﬁm%&?
provias eells f@r'@ﬁﬁiwm &a%%.%y the dorernment and by the

pecple, that we suffer frow & feilwee of sonsumer demand

nessuss of lotk of purohasing power and thet 1% is fncunhent.

on ws o create an csononle wphura.

grown tlesd of unennlay~

dsmoerasy; it wes bebtsuss they hed

waile

ment sl iﬁﬁﬁ@ﬁriﬁy, of sseing thelr shildren hungry
Oy A wb f‘

they sat helpless in the face of %;mﬁ&l sonPusion and
o AR m&wi [ 1n grosest
Finall peratidn, they shose

a&.@@%ﬁi&g something %o

est., We in Amevioca\are sBill a&mf&&am %t /et ouy Own
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16

e reserve regulysmenis by shout three-quartsre of a

vititon dollars.

These bwe steps taking ¢are of relisl needa and

fowek in owr Judgment insufficieont

by themselves to shart the Yetlon on s suspendsd wpword

movensnt.
Trerefore I ssme $o the third sategory of government
aetlion which I coneider %0 be vitel. I s8id %o the Congress:
o and 1 cmeet afford o s9ulpy curselves with
feo rounds of sumuniilon where three vounds ors REGOVIRLY
IF we atop At relisl and oredit, we may find curcelves
withowt sosenition befors the snemy Le routed, I we
are fully sgwipbed with the $hIrd round of amsunition,
we siend B0 win the beiile mgainst adversity.?
e Phird propossl iz to make definite additions
o the pwrohesing powsyr of the Nation by previdling new work
svey snd shove the condlauing of the old work.
Piret, by snabhling the United States Housing
suthority to undsriakes the lsmediste construction of about

thres hundred million dolleve of afditionsl slum clearances projests.
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WiaEE 53 ] G
Seound, o rense & pyblie works progran by sterding

ar guiekly as peasihle shont one bililon dellars worth of

noaded perssnent pubile inprovessnts in etates, ctunfies
and elilas,

Thivd, v &dd one Bundred =illleon dollare o the
gatimete fov Poleral 834 Righesys In sxcess of the amownk I
resosumnded In Jonuery.

Powedl, 0% sppreprdation of Birly~soven millilon
dolisrs over aud sbove the subflunte of spixty-three willicn
dvilers for flovd condrsl and retdamebion works which I ands
in Jenuary.

porapriation of fwoeniy-five mililon

sderal bulidings in varlous parde of
Hon w11l peobebnly rend sll kinds of fanieetid

Powrss: in the hsadliines relafing to the folal smount of this

whole Prograi. 1% esn be Flgwed out and 4batad ﬁm.a goed
SRy waye -2 pood of thes sislesding,. The sisplest and mest
honest wey T ean pub i% to you is thie. Az yow Enow I sent
an estimete S0 the Cohgrens on Japusery tird, last, covering

e proposed empenditures of the Fedsrsl Governmsnt duwring The
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Fheasl year hepginning Juily first nert. Thiz szfloeis

many nililon dailscg helow $he arpenditures

af e wsneepsnt yeer. Hy bew recommendations o the Uengress
inereses those sotlueler of Janvary By & largs mun.

The net effest on the deht of the governmsnt will,
hgwevar, ba thizs., It asens thaf hetwesn now and July 1, 1838
woae ElfGnen ponihis sway ~- the Treasury will heve o raise
legs fhan ¢ BAllion and & haldd daliars of new nonsy,. Suob
2 true additicn %o ihe nel Gebl of the Unlted Slales need not
pive eonesrn o sny altisen, Tor 1% wiil rotuen te the people
of fhe Unlted Sleles weny tinss gver Looresssd purchasling
power sad eventoglly in sueh gresfer governmendy 3ax recelpis
npoauee 0f fhe lnorssse 4o the alilszsn incoue.

#hat T gaid o ihe Jonpwsae in the ¢lose of wny

mesgape I repest B0 Fou.

et ves unanluonely resognisze the Tpet that the

Padoral dobl, =hether LY he twealp-Tive blilions or forty
Billlons, ¢an ey be pald i the Notlen obbalns o vnebly
Incresased olbizon invoma. I repoct thet AT this altizen
tneuse oms be ralsed o slghYy Hililen dollars s yesr the

nzflonal Sovernment and the overbwelaing me jority of Ttate
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DRAFY 43 ] G
and losel governwents will he Yout ef the red®. The nigher
the netional incoms gees the festor will we be sble fo Fﬁémﬁﬁ-
the tobal of Feders) and stede sud loosl debis, Viewed froum
every angle, Sodsyts purchasing power -~ the ¢ltlzens' indoms
o today -~ 18 aot sulfictsnt fo drive the scononlie systenm
#t bigher spesd. Responsihility of pgovernwent reguires ue %
thie tlme to supprlewent the sormml processes and in so gupples
menting them %o make sure that the additlen ir sdaguats,
we muet eterd sgels on o long steady wowsrd ineline in nabtlonsl
ARONE, |

#% hove set oy hope, my alm ob stablillzed rocovery
through 2 stesdy scowniing of our citigens' income and our
sitizenat wealth. &2d in that process, whioh I belleve is
rendy %o stari, lst us avold the pitfells of the past.s«flhe
over-prodectiion, the sver-speculation and indeed all the

o whish we 414 not succeed in avalding in 1989, In

% Ty
g11 o this, govermuent cannod and showld net ant alons,
suginess wust help, I am sure business will help.

¥ge need move than the aalerials of recovery.

¥e need & willed ngtional will,
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DRAFT &1 -

#e noad Yo recognise navionslly thet the demands
of mo prowp, howsver, Just, oan be satislled uniees that group
tn prepared o share in Pinding a way o produce the inooas
Pren whiehk they and sll ofher gronps oan be paid. Unjust
slsims defest themselves, Yow, sc Yhe Congress, I, a5 the
Prostient, wmst by wirtue of owr affises, sesk the nationsl
goed by preserving the balante betmasn a1l proups and sii
gettinnd.

tye Bave ab our dispossl the netlonal resouroes,
the womey, Bhe @il of hand and hesd Lo ralse ow stonanie
Tevel =~ cur oitizens! inceme. Oupr sepseity 1s limited only
By owr sbiilty o werk Sogether. Wost 1 needed is the will.

Behe bime Mes eome U9 bring thed will inte asilen

with svery Sriving Poroe ab cvr sompand. AnE T pm Satersined

ihe pesponsibilisy for meking this natlosal w1l
sffentive rests on every individus) whether in the governman®
or in indestey, or in ficsnse, ov in lsgbor, or o the profesaionsl
Piplde, Svery men snd weman in the Unlied 2Tates hias the
grest privilege of waking Bhls will produstive. And the

weneliciory 111 be the whole of the Aparlcan people,

CRIGINAL RETIRED FOR PRESERVATION
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BRAPT 3 B

#epbain positive requirsmente sesm te me 0 adodmpany

the will - 1f we have that will.

tohere L8 placed on sll of us the dudy of self-
rostyeint., ®e £till rely on personsl responsibility ~ &
responeibility gnided by & common consolence, That iz the
Atsoioline of e democraty. Every pateletic citlizen must say
to himgel? or hergelf, that ismoderats statement, appeals o
preindice, the tveetion of unkingness, are offenses not
againet an indlvidwsl or individuels, bul olfenses against
the whoele populablon of the Unitsd Sistes,

Mige of power LY any group, bhowever altuated, o

foroe 1ts interest or to use 1%s stralegio posltion in order
4t pecelivs swrs frow the cosmen fund than 1%s econtrihutlion

to the sommon Pand justifiss, is sn attsask agelnst and nod

Bn ald o our netlonel 1ifs.

Mipl ferastraint lapliss reastraln® by artioulate
pumlie ppinion, tveined to distinguish fact from Cfalachood
treined to believe Hhat bitberness is never & wssful Insliry-
ment in public sffairs. Thars can be ne ddsislorship by an

individusl or by & growp in this Hatlon, seve through Alvision

ORIGINAL RETIRED FOR PRESERVATION
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s

Foactossd by hele. Such divigion thers muol never b,
#pamid the voloes which now seek to 4ivide group from

graun, coompabion frow pooupstlon, seetion from sectlon, Whinking

amerissns pret insist on comson offord in a csumen andeavor and

v Pailh in ceoh oiher., Lot every business man sel out fo

8 won
use his strength of =ind end heart and bis cenfidense in his
Paliow man and hle country. Lot every labor lesdsr find no$

now wverk oan He otooped buk how 1% oan bhe made to proosed ssmoothly,
sonbinwously and Feiviy. Let every publiio ﬁff&@ial gonslder

tunt his dteek iz %o use hls authorlity so that The service he
renters 1 sdapted Yo gurbing shuses and helping honest elfforté.

Lot svery oot of us werk fogather to mevs the 1ire of the Hatlon

Poruarfs

B

e, a swosessful dsmocraey, feoe » Troubled wirld.
Tlaswhere schosls of thoughd sontend Shal demveracy le doomed

hoand the Drep ezxshange

to faflure. They Bell us thak frow speer

- cgnwiotion ont the conivery

of viows will destroy desovradies.
1z thet the Unifted dtates vetaining free speech and a lree
gxehange of viows esn furnish s dynanie szample of suessteful

povernsent, provided the Satioh oan uwnite in ﬁrﬁﬁﬁiﬁal BEaEures

CRIGINAL RETIRED FOR PRESERVATION
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DRAFT FL iR
when the bimes oall for united sstien. The dwiving force
af & Wation lies in i%s spiritusl purpose, made effeative
by free, tolsrent bub saremliting nadional will,

#1n the Western Hewmfaphere the good neighbor
policy bas eo sirengihensd the Amgrican mepublics that a
&@i&iﬁm&& wnity in our pelations now prevalls., Can That
govd neighbor nessags be accepled and praotiszed in cuwr
nationel 1ife?

KEP we novept that hipgh and splandid rosd thils
Prse dencorssy will give successful angwey ﬁa‘%%@ fasrs and
nueshionings which todey seouble fhe miﬁﬁ& and souls of

wen and women ihe world over,®
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DRAFD # 2 w20
wiise of power by any group, however situated, to force
its interest or to usge its strategic position in order to
receive more f#am the €ommon fund then its contribution to the
commor: fund justifies, is an attack against and not am aid %o
our national 1ife. 1
#gelf-restraint implies restraint by artieulate publie A
opinion, trained to distinguish faet from falsehood, trained \\i
to believe that bitterness is never a useful imstrument im :
publiec affairs. There can be no dictatorship by'aﬁ individual
or by & group in this Natlon, save through dgvision fostered
by hate. Sueh division there must never be.
s . mamid the volees which now seek to divide group from
group, oceupation fyom occupation, section from section,
thinking Americans must insist on common effort in a commen
éndeavor and a common faith in esch other.
Pinelly I should like to say & personal word to those
of you who are listening.
1 never forget that I llve in & house owned by
all the American people and that I have been given their trust.
T try always to remember that their deepest problems

are human like my own, I constantly talk with those who

ORIGINAL RETIRED FOR PRESERVATION
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DRAFT #2

come to tell me their own points of view -- with those who
manage the great indusiries end finsnclal institutions of the
countyy - with those who represent the farmer and the worker -
and often with average citizsns wmithout high position who come
to this house. And constantly I seek to look beyond the doors of
the White House, beyond the offieial door of the National
Capital, into the hopes and fears of men and women in their
homes, 1 have travelled the country over amsny times. My
family, my friends, wy enemies, my dalily malil bring to me
reports of what you are thinking and hoping. 1 wénﬁ to he
sure that neitber battles nor burdens of office shall ever
blind me o an intimate knowledge of the way the American
people went to live and ihe gimple purposes for which they
put wme here.

in these great problems of government I try noi
to forget that what really counts at the bottom of it all, s
that the men and women willing to work can have a decent Job
to take care of themselves and their homes and their children asERZERR
adeguatelys that the farmer, the factory worker, the storekeeper,
the gas station man, the manufacturer, the merchant -~ blg and

spall -~ the banker who takes pride in the belp he gives Lo ths

ARIGINAI RETIRFN FNR PRFSFERV ATIAN



Box 13; Folder= Speech Drafts: Fireside Chat on Economic Conditions, April 14, 1938

Collection: Grace Tully Archive; Series: Franklin D. Roosevelt Papers

‘DRAFT #2 ~22

building of kis community -- that all these é&n be sure of a
reasonable préfit and sefety for the savings they earn w-
not today nor tomerrow alone, but gs far ahead as they can
&@e;é

I caen hear your unspoken wonder as to where we
are headed in this troubled world. I cannot expect all of
the people te umderstand all of the people'; problemss
bﬁt it is my job more then that of any other man 1o try to
understand those problens.

I always itry o remember that recenciiiﬁg
differences cannot satisfy sveryocns e@mpleﬁel;g Because I do
not expect too mueh, I am not dissppointed. But I know That I
must never give up simply because of disagreement and misunderw
standing -~ that I must never let the greater lntsrest of all the
people down, merely because that might bs for the moment the

easiest personal Way out.

3

¢

1 belisve we ha#e been rightgin the course we have
charted, To abandon our purpese of bullding a greater, a mors
stable and & more tolerant Asmericam, would be to miss the tide
snd perhaps to miss the port. I propose to sall ahead, I

Feel sure tﬁat your hopes and your help are with me. For to
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e Fom
DRAFT #2

reach a port, we must sail - sail, not tie at anchor,

sail, not drifis,
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